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LOI GIOI THIEU

cong thuong hiéu Viét trén Amazon tu Tony Triéu, toi vo

ciing phan khich. Khéng chi bdi dude vinh du viét 15i
gidi thiéu cho cudn sach ma phan khich vi ndi dung cudn sich
da dé cap dén chi dé dang rat “hot” hién nay: thuong mai dién
t. VA quan trong hon, né dudc viét bdi nhiing ngudi c6 nhiéu
thanh c6ng, nhiéu nim thuc chién trén Amazon, nén tang
thuong mai dién t 16n nhat thé gidi.

K hi nhan dudc ban thao cudn sach 10 budc xdy dung thanh

T6i biét dén Tony trong mot budi ban 4y chia sé vé Amazon FBA.
CAm nhan clia t6i 12 qua tuyét vdi. Téi nhin ra day chinh 13 d6i
tdc ma téi dang tim kiém by 1au. Ngay sau t6i hém d6, chiing
td6i di cung nhau t6 chic mot chudi su kién Ecommerce
Summit. Tony déng vai trd 1a dién gia chinh vé chi dé ban hang
xuyén bién gidi véi Amazon FBA, con tdi déng vai trd 1a nhi t6
chtic su kién. Trong suét hon 1 nim sau d6, chtng tdi di chia sé
kinh nghiém, truyén cdm hiing cho hon 10.000 nhi ban hang &
Viét Nam vé kinh doanh trén Amazon.

“10 budc xay dung thanh cong thuong hiéu Viét trén Amazon” la
cudn sach duy nhat tai Viét Nam cho dén thoi diém nay gitp
cho nhiing nha san xuit, seller cé thé xuat khau thanh cong san
pham Viét Nam ra thi trudng qudc té mdt cach bén vitng bang
viéc nhan manh tam quan trong clia viéc xay dung thuong hiéu
trén Amazon.

Piéu tuyét v&i & cudn sach nay 14 cac tac gid da chi rd titng bude
dé mot ngudi chua biét gi c6 thé bat dau ban hang trén Amazon:
Cu thé va Thuc chién.



Néu ban dang cé san phim va mudn ban trén toan cau, hay ban
khoéng cé san pham, nhung mudn dua cic san pham cta Viét
Nam ra thi trudng qudc té, ban can phai s& hitu cudn sach tuyét
VOi nay.

Ngay ca khi ban chua cé y dinh ban hang trén Amazon, ban van
c6 thé ap dung nhiing cong thic ma cic tac giad duc két trong
cudn sach tit viée kinh doanh thuong mai dién ti tai Viét Nam.

Ban sé thanh c6ng nhanh hon khi cé mét huan luyén vién bén
canh. Va Tony, Alex (hai tidc gid) cung Ecomstone Vietnam

(http://www.ecomstone.com) sé gitp ban.

Chtic ban thanh cong véi Amazon!
Nguyén Trong Thd

Founder Unica, CEO iNET



LOI NOI PAU

T6i cling nghi vy va Tony, ngudi ban ctia t6i cling nghi

vay. Viét sach thuc su la mc}t viéc khéng dé dang. Vay
ma, trong mot ngay nghi Tét “nim Covid”, chung téi da nghi
dén viéc viét mot cudn sach. Cudn sich chia sé trai nghiém ciing
nhu hudng dan cac ban, doanh nghiép ctia ban tao dung thanh
cong thuong hiéu Viét trén nén ting thuong mai dién tit khong
16 Amazon. Tai sao khong?

V iét sach! Cac ban nghi day 1a moét cong viéc khé khin?

Céc ban sé bin khoin, Tony 14 ai va t6i 12 ai ma lai viét sich vé
Amazon. T6i lai déng dai mét chit. Téi 1 Tran Quy Hién, dong
sang 1ap ctia Ecomstone Viét Nam. Trudc khi khéi nghiép véi
Amazon FBA t6i c6 10 nam kinh nghiém lam viéc trong cac linh
vuc: xuat nhap khau, kho van, logistics. Trong 10 nim lam cac
cong viéc khac nhau lién quan téi linh vuc xuat khau, t6i nhan
thay cé rat nhiéu céng ty Viét Nam dang xuat khau hang héara
thé gidi. Kim ngach xuat khiu ctia Viét Nam nim 2019 1én tdi
hon 264 ty USD. Nhung mudn ké tén mot thuong hiéu nio dé
clla Viét Nam cé anh hudng toan cau thuc su 13 kho, cé thé néi
1a rat it, rat khu biét. Hau hét san pham xuit khiu ti Viét Nam
la gia cong cho mot thuong hiéu nudc ngoai nhu Nike, Adidas,
Gap, H&M, Zara, IKEA... Nam 2016, du dang cé mot cong viéc
va vi tri 6n dinh, t6i van quyét dinh nghi viéc, d6 1a moét quyét
dinh khéng dé dang. T6i bat dau tham gia mé hinh kinh doanh
tu ban 1€ tai clta héng dén ban online trén Facebook, trén san
thuong mai dlen ta Viét Nam (Lazada Shopee...), tren website.
NhLIng téi van khong thay thodi mai. T6i mong muon cé mét
cong viée vita gitp t6i cé thu nhap, vita linh hoat vé thdi gian dé
c6 thé danh nhiéu thdi gian hon cho gia dinh, dic biét 1 cho c6
con gai nho cuda toi.



Va cling trong thoi gian nay, t6i tham du rat nhiéu chuong trinh
dao tao dé hoc hdi, tim kiém mot hudng di, mét mé hinh kinh
doanh phu hgp.

T6i ludn trdn trd gidi phdp nao dé hang Viét Nam, thuong hiéu
Viét Nam thuc sy vuon ra thé gioi va thuong hiéu do la do nguoi
Viét Nam lam chu.

Miét mai doc sach, tim kiém thong tin, tham du cac budi chia sé
vé kinh doanh, t6i gip Tony Trieu. Tony chia sé ring anh dang
ban hang trén Amazon theo hai hinh thic la Kindle (ban sach)
va Amazon FBA (sidn pham vat ly). T6i khong quan tim tdi
Kindle 1dm nhung Amazon FBA ngay 14p tiic thu hut t6i, va véi
kinh nghiém trong linh vuc xuat khau téi cAm thay day chinh 13
con dudng t6i kiém tim. D6 1a con dudng gitip téi c6 thé nhanh
chéng xay dung thuong hiéu riéng trén Internet véi bé may
tinh gon nhat.

Sau d6 t6i, Tony va mot vai ngudi ban nita cing nhau bat dau
kinh doanh trén Amazon véi md hinh FBA. Nhu ban biét, van su
khdi dau nan, chiing t6i gip nhitng khé khin va that bai ngay
khi khdi dau. Nhung khéac véi nhitng ngudi nhanh chéng bd
cudc sau that bai, chiing ti ¢é niém tin minh liét rang day 1a
md hinh dtng dan va can dau tu thdi gian, cong stc, tién bac dé
dem lai két qua bén viing trong tuong lai nén Tony vi tdi luén
d6ng vién nhau hudng vé phia trudc.

Tony la ngudi chan thanh, dam nghi dam lam, c6é md udc 16n va
c6 quyét tAm hanh d6ng dé bién md udc thanh hién thuc. Tony
khong chi 1a ngudi ban ma con 13 ngudi anh em, ngudi thay déi
vdi t6i. Chung t6i ludn cé su toén trong, thau hiéu nhau va chia
sé cing nhau nhitng quyét dinh quan trong.

P& thanh céng ludn can nhitng ngudi dd6ng hanh tin cdy, ching
t6i da rat may man khi tim thay su tin tuéng va chung mét chi
hudng dé cung nhau thuc hién st ménh 16n ma minh dat ra:



Xay dung thuong hiéu Viét trén Amazon va xa hon thé niia.
Cong ty C6 phan Ecomstone Viét Nam ma chtng toi cling tao
dung 13 céng ty chuyén vé ban hang thuong mai dién tit xuyén
bién gidi véi st ménh dua thuong hiéu Viét vuon xa toan cau
théng qua Amazon. Ecomstone Viét Nam da trdi qua hai ndm
déng hanh cting doanh nghiép Viét trén Amazon, chinh thtc
trd thanh nha cung cip gidi phap (service provider) ciia
Amazon tai Viét Nam va dang cung véi Amazon Global Selling
giup cho hang trim doanh nghiép ban hang trén Amazon,
thong qua hinh thitc Amazon FBA. Chﬁng tdi tin ring phuong
phap ctia minh dang hiéu qua trong thoi gian nay Chung t6i tin
rang Amazon chinh la con du0ng ngan nhit dé gitp thuong
hiéu Viét tiép can véi thi trudng thé gidi rong 16n.

Chung t6i hiéu rang chang cé thanh céng nao 1a dé dang va
khong cé dudng tat di dén thanh céng. Moi thanh céng déu phai
danh d6i bang nhiéu gid lao déng nghiém ttic véi mot tinh than
quyét 1iét va su hy sinh thdi gian clia ban than, tién bac danh
dum dudc, thim chi cd md héi nude mat...

Chung t6i trai qua va ching t6i viét nhiing trai nghiém d6 & day
dé gitip ban khéng c6 d6c khi bat tay xay dung business cta
minh trén Amazon.

Khi cam trén tay cuén sach nay, cé thé cic ban sé nghi day 1a
mdt cuén hudng dian vé 1am gidu nhanh. A! Hoan toan khéng
phai. Cudn sich chtng t6i dang viét 13 sy ggi md vé mdt hudng
di méi cho ban, cho doanh nghiép ctia ban va 1a mét su khich 1é
cho nhiéu thudng hiéu Viét ty tin hon khi vuon ra thé gidi.

ALEX TRAN - TONY TRIEU

M6t sdn phdm cé thé'16i thoi nhanh chong, nhu’ng mot thuong
hiéu thanh céng song mdi vdi thoi gian.”

Stephen King
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hang... “made in China”. Khi mé&i ban hang trén Amazon,

tat ca nhitng kién thiic chting t6i 6 1a cac cudn sich va
cac chuong trinh dao tao ctia nhiing top seller (ngudi ban hang
dau) tai M§ va ho luén ludn chi cé moét noi nhip hang duy nhait:
alibaba.com

C hting t6i khéi dau viéc ban hang trén Amazon bang

Chung téi cling tiing cé y dinh nhip hang ctia nha cung cap Viét
Nam, nhung khi khéi dau, viéc mot nha sin xuat Viét da tiéu
chuin xuat khau chap nhin don hang nhé 1é nhu chiing t6i qua
thuc rat hiém. Néu cd, gid san pham sé cao hon nhiéu so vdéi
chiing t6i dit ti Alibaba. Véi s6 von it 6i ban dau, chiing t6i
khéng c6 su lua chon nao khac ngoai viéc dat hang tu
alibaba.com.

Chung t6i can than lya chon nha cung cap theo tiéu chi: hdi san
phém cua 20 nha cung cap, loc ra ba nhé cung ca{p tiém ning
nhit va cudi cung chon mdt nha cung cap tot nhat sau khi da
th nghiém mau ma ba nha cung cap tiém ning gui.

Nam déu tién nhap hang tu Alibaba, cé nhﬁng thdi diém phat
trién rat nhanh vi khi @6 ching t6i cht yéu ban nhLIng sdn
phim hot trend (theo xu hu’dng) Tuy nhién, nhumg rac roi cit
lién tiép xuat hién va chiing t6i c6 nhiing that bai vé cling tham
thia. Hy vong sau khi doc cudn sich, ban sé rat ra mot s kinh
nghiém cho ban than va tranh khéi nhitng ric r6i nhu chiing t6i
da trai qua.

Pau tién, chiing t6i gip van dé véi sin pham. That bai dau 1a khi
chung t6i lua chon sdn pham roi vao loai sidn pham sao bang.



Pay 1a dang sidn pham thudc danh muc best seller (ban chay
nhat) trén Amazon nhung chi ton tai trong mot thdi gian ngan.

Han ban con nhd san phim Fidget Spminner. Pay 14 mét san
pham hot trend, nhiéu seller di kiém hang trim nghin d6 méi
thing nhd né. Tuy nhién xu huéng nay qua di rat nhanh va cé
qua nhiéu seller cung ban nén muc d6 canh tranh vé gia rat
khung kh1ep Seller nao glu’ nhiéu hang trong kho sé v cung rai
ro Vi g1a san pham gidm sau nhanh chéng. Sau mot vai 16 hang
nhd dé thit nghiém, chting t6i nhap mot 16 hang 16n va khi sang
t&i kho Amazon thi gid dong loat gidm sau khién ching t6i bi
thiét hai ning né.

# Evaluathon result
3 75 of 10
Jb

R’
o
JL

Fidget Spminner (Amazon.com)
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Xu hudng tim kiém tir khda Fidget Spminner.
(Ngudn: Google Trends)

Nhu ban thay tren biéu do san pham Fidget Spminner bat dau
xuat hién nhu cau tit cudi 2016 va tang vot ké ti thang 2/2017.
Chung t6i bat dau dit 16 hang nhd tit thang 3/2017 va ban dudc
vai 16 hang dau tién thanh céng nhung khi tdi thoi diém thing
5/2017 trd di, nhu cau sut gidm nhanh chéng kéo theo viéc
seller dua nhau gidm gid khién chung t6i khéng kip trd tay.
Chuing t6i bi 16 nang.

Bai hoc nhd ddi thu hai 1a chung t6i bi nhiing review (danh gia
)sdn pham danh ltta. S&n pham bi théi phong gia tri qua muc.

Pay 1a nhiing san pham ma cong dung hoic tinh ning cia né bi
day 1én qué cao, quang cdo vugt xa nhiing gia tri chung cé thé
mang lai cho khach hang.

Chung t6i gip sai 1am véi hai sdn pham dang nay. Thi nhat 1a
san pham “mait na chéng ngdy” ” (anti snoring chin strap) va



“day dai chong g1 lung” (posture corrector).

Thdi diém nay, chiing t6i van 1dm theo mé-tip cii: Chon sin
pham hot trend dé ban.

Chung t6i thay san pham tiém ning khi s dung mdt céng cu
goi 1a Junglescout, dudc seller khi d6 ua chudng, dé danh gia.
San pham sé phai théa min mot sé tiéu chi sau:

e S6ludng seller dang ban: < 5.000.

e Gia ban trung binh: 15-30 USD.

e it nhat cé balisting trong top 10 cé sb lugng review: <50.

e Doanh thu tdi thiéu trong top 10 seller: > 10.000 USD/
thang.

e Lugt tim kiém theo tit khéa: >10.000/ thang.

e Xuhudng tim kiém: di ngang hoic ting trudng.

e Trong lugng hang héa: < 1kg.

Hai sdn pham chung t6i chon déu dat da cac tiéu chi trén.

Khi ching t6i ban san pham ndy, rat nhiéu khach hang dit mua,
vi ho d3 va dang gip van dé rat 16n vdi viéc ngli ngdy va gu lung.
Tuy nhién, sin pham chiing t6i nhap tit Alibaba maic di1 c6 chat
lugng rat tot, thdm chi ching t6i da lua chon loai t6t nhat trong
sO cac nha cung cap, nhung ching van khéng giai quyét dudc
triét @é van dé ctia khach hang gap phai. Khi deo “mait na chéng
ngay” ho van ct ngay, déi khi con... ngdy to hon, con khi deo
“dai chéng gu lung” thi ho van c1’1... bi gu lung. Sau dé, khach
mua hang dé lai v6 s review xau vé san pham. Amazon cé
chinh sach d6i trd sau 30 ngay nén hang bi hoan lai 1én téi hon
30% va chung tbi gain nhu khong cé 10i nhuin mic dit ban dudc
s6 lugng kha nhiéu.

Hang bi hoan lai, “stic khée” tai khodn Amazon bi de doa, vi theo
chinh sdch cia Amazon, ban chi dudc phép cé 4% don hang bi



16i, héng, giao chdm cho khach... Ty 1é nay khi ban cac san
pham trén ludn & miic cao: 5-10%, nén ludn bi Amazon giti thu
canh bdo hoidc tam khda tai khoan, phai khang cdo, day 12 mot
qua trinh rat mét moéi. Néu bi xda listing hoic khéa vinh vién tai
khodn thi thiét hai thdm chi con ning né hon nhiéu. Henri
Poincare ting noi:

Nghi ngo moi thu, hoac tin tuéng moi thz[ déu la giai phap tién loi
nhu nhau cd hai déu bé qua su can thiét clia suy ngam.

Chung t6i d3 bd qua viée khao sat va suy nghi nghiém tiic vé san
pham, do chinh la... mét diéu té hai. Ching t6i mdt 1an niia lai
that bai val6 nang.

Du1 d3 that bai hai 1an véi sdn pham nhung chiing t6i van tiép
tuc tim kiém va thi stic. Ngay 21 thang 8 nim 2017 tai My, su
kién nhat thuc toan phan 16n nhat thé ky sé dién ra. N6 anh
hudng t4i gan 1/2 dan s6 M§ sudt bd Péng sang bd Tay. Do dd
nhu cau kinh xem nhat thuc cia dan M§ v6 cling 16n, chua ké
nhiéu khach du lich tif cadc nudc khac cling d6 vé M§ dé chiing
kién su kién thién nhién ky thi1 nay.

Chung t6i phat hién ra nhu cau nay tit ddu nim 2017 do tinh c&
xem dugc mot doan video ciia NASA (Co quan Hang khéng va
Vil tru M¥) gidi thiéu vé su kién. Pau thang 3 nim 2017, t6i dat
mdt don hang kinh xem nhat thuc 16n tir Alibaba véi niém tin sé
thang 10i tuyét ddi vi khi d6 Iuogng tim kiém trén Google vé tit
khoa “solar eclipse” bat dau ting chéng mit.
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Bigu @ xu hudng tim kiém tir khoa “solar eclipse” nam 2017.
(Ngudn: Google Trends)

Chung toi dat hang tu Alibaba 6.000pcs kinh xem nhat thuc véi
gid 0,3 USD/pcs (pcs = 1 san pham). Giong nhiéu seller khac,
chiing t6i déng 20pcs thanh mot set (bd) dé ban véi gia 20 USD
thdi diém ban dau. Nhung gid ban cang lic cang ting, tdi gan
ngay nhit thuc dién ra thi gid mot set 20pcs ting 1én hon 100
USD. Chiing t6i nhu trén may vi listing khi d6 dang & vi tri best
seller. V&i hon 4.000pcs, chung t6i du dinh sé nhap thém moét 16
hang nita dé du phong néu nhu ban hét sé c6 hang day tiép.

Tuy nhién, chua kip 4n muing thing 1oi thi mét sang, téi tinh
diy va thay listing da bién mat. Cim gidc lic @6 that kinh
khiing, t6i khong biét phai dién ti nhu thé nio nhung ban cé
thé hinh dung né giéng nhu mot ngudi dang cam td vé sd tring
gidi déc dic thi d6t nhién phat hién tg vé s6 d6 bi rach, khong
du diéu kién nhan giai. Chung t6i cd gang lién hé véi Amazon dé
nim tinh hinh vi dugc gidi thich rang cé qua nhiéu seller ban



san pham nay va nhiéu khach hang phan nan vé chat luong san
pham nén Amazon budc phai kiém soat. San pham cé tac dung
loc btic xa mit trdi d& bao vé d6i mat ngudi diing nén néu nhu
né khoéng da tiéu chuin sé dnh hudng 16n téi stc khde ciia
khach hang. B3i vdy Amazon chi cho phép nhiing san phim
duge NASA chap nhan ban trén Amazon.

Chung tbi co gang gui chLIng nhan tit nha may bén Trung Quéc
cho Amazon, rang nha may ctia ching t6i dat hang 13 mot trong
sd 13 don vi duge NASA cap phep Tuy nh1en Amazon van tu
chdi don khing cdo vi mot 16i rat dang tiéc: Trén san pham
khéng in chit “Verified By NASA”. Luc nay vdi phuong cham con
nudc con tat, chiing tdi c6 gang khang cdo tiép.

Nhung nhu ban biét, nhat thuc chi dién ra mét ngay trong khi
viéc khang cdo kéo dai nhiéu ngay, cé khi 1én tdi ca thang. Vay
nén khi chiing t6i chua khang cao thanh cong thi nhat thuc da
dién ra va két thuc, chting t6i hiéu rang cd hdi cia minh di hét.

Moi thtt Itc nay dudng nhu sup d6 véi chiing t6i, dit thanh cong
di & rat gan trudc mat. Ti da bi sdc va luén cadm thay chéng
chénh trong suét ba thang sau dé. Chting t6i i chuan bi rat ky,
d3a nghién cttu phuong phap ra mit san pham thanh céng, da
dua sdn pham 1én vi tri best seller trén Amazon nhung chi vi
mdt so sét trong qud trinh san xuat ma phai tra gia dat. Viéc qua
ndn néng kiém tién khién chiing t6i bd qua nhiing bién phap
phong vé an toan. Pay 1a mdt bai hoc vb cling dit gia.

*

Pay 1a that bai cé tinh budc ngoit, né khién team (d6i nhém)
dau tién clia ching tbi tan ri. Trong team (d6i nhém) ltic &6 cé
mdt s6 anh chi 1am x4y dung, ngan hang, gido duc di khéng con
kién nhan va bd cudc, quay trd lai cong viéc trudc kia. Chiing téi
hiéu va khong dd 16i cho ai béi vi mbi ngudi déu cé lya chon



riéng, cé gia dinh dé chim séc va quyét dinh tam ditng hoat
dong sau d6 mot thang co 1€ 1a diéu dung dan nhat.

M6t thang @6 1a khoang thdi gian téi phai dau tranh rat nhiéu,
gitta viéc tiép tuc véi gidc md khdi nghiép dang d3 hoic quay trd
lai cOng viéce 8 gid/ngly va 5 ngay/tuan. Trong khoang thdi gian
chdéng chénh, t6i clt mdéng lung nghi nggi.

To6i ddt ra rat nhiéu cau hoi cho ban than, trong do co mét cau hoi
lam toi suy nghi nhiéu nhat: “Lam thé nao dé mdét san pham co thé
ban lau dai trén Amazon?”

Chinh vao thoi diém ay, tbi doc dugc mdt cdu néi ctia Stephen
King: “M6t sdn pham c6 thé 16i thdi nhanh chéng, nhung moét
thuong hiéu thanh cong song mai vdi thoi gian”.

D6 chinh 13 vdn dé ctia chtung téi. Ching t6i mai mé di tim
nhiing sdn pham hot trend ma quén mat phai xiy dung cho
minh mét thuong hiéu. Téi chgt bung tinh. Téi nghi viéc van
phong véi uéc mo xay dung nhiing thuong hiéu trén Amazon
nhung lai hoc theo nhitng céng thtc tim kiém san phiam khd
cliing dé ban bat ky san pham nao, ké ca nhiing thi ching tbi
khong am hiéu hoic tham chi chang cé chit dam mé nao véi né.

T6i va Tony quyét dinh vap ngi & dau thi ding day & . Chung
t6i dd cé nhitng chién thang nhd, nhiing that bai va ca nhiing
bai hoc. D6 chinh 13 von dé chiing t6i khdi dau mot hanh trinh
mdi, v6i su chudn bi ki ludng hon va khat khao vin con nguyén
ven, thdm chi con 16n hon trudc nhiéu 1an. Ching téi sé trd lai,
manh mé hon thé!



QUYEN MG USC

doan tim dudng. Vita lam viua hoc, via tim dudng viua

hy vong. Va dudng ham nao ciing cé 16i thoat, d6 1a anh
sang cudi con dudng. V4i nhitng thanh céng nhd bé ctia minh,
cting nhitng thanh céng ctia ban bé, cdng dong Amazon, ching
t6i mo sé cé that nhiéu thuong hiéu Viét thanh céng hon véi
Amazon. Khong phai chi don gian 1a cé nhiéu ty pht, triéu pha
thdi 4.0 ma 12 mdt udc mo vuon xa, mdt khat vong Viét cé thé
dua nhitng sdn pham ctia ngudi Viét dén vdi thé gidi. P 1a niém
tu hao Viét ma t6i nghi bat ky ngudi Viét ndo cling mong muodn.
Quyén mo udc, va khi cé udc mo, chiing ta sé hién thuc hda
dudc nod.

C hting t6i d3 tradi qua nhitng that bai nhu vay, d6 1a giai

Trong qua trinh 1Am Amazon FBA, chiing tbi di tu van cho hang
tram doanh nghiép Viét Nam, da day cho hang tram hoc vién ca
nhan. Nhiéu ngudi trong sd d6 di va dang dong hanh clung
chung t6i véi st ménh dua hang Viét Nam 1én Amazon va xa
hon niia.

Amazon 13 m6t manh dat mau md, tuy nhién né cé thé khong
phai manh dat hta cho tat cd moi ngudi. Su canh tranh trén
Amazon 13 rat 16n, ddi héi phai cé su chuin bi chu ddo va phat
huy hét nhitng pham chit tot nhat ctia ban va doanh nghiép
ctia ban. Ngoai ra khong phai sdn pham nao ciing phit hop véi
Amazon, vi du nhu: d6 tuoi séng, san pham bao quan lanh, sin
phim qud cong kénh, san phiam cé han st dung ngin... Tuy
nhién, ban khéng phai qua lo ling vi Amazon ngiy cang md
rong thém cac danh muc hang hda, trong d6 chu trong téi
nhitng san phim c6 ngudn goc tu nhién, thin thién véi moi
trudng va mang tinh ca biét héa ma nhiing san pham Viét hoi



tu d ba yéu td nay cé thé ké ra rat nhiéu nhu: d6 tht cdng my
nghé, @6 trang tri nha clta, d6 da, phu kién thoi trang... Mot sd
doanh nghiép va hoc vién cid nhan cta chung tbi cling dang
kinh doanh cic san phim nay trén Amazon va git hai duogc
thanh c6ng nhat dinh. Ching t6i sé chia sé mot s6 ciu chuyén
thanh céng dé ban tham khao trong phan sau ctia cudn sach.

Chung t6i khéng cé mong mudn gi hon 1a Viét Nam sé trd thanh
md&t nhan t6 mdi clia thuong mai dién tit xuyén bién gidi, dic
biét 13 trén Amazon. Diéu @6 sé gitip cho vi thé clia cic san pham
hang héa Viét Nam dugc ngudi tiéu dung tai My va thé gidi ghi
nhén, g1up doanh nghiép Viét kinh doanh trén thi truéng quoc
té sau nay cang dé dang. Giong nhu Nhat Ban trudc kia, khi mot
san pham cia ho tham nhap dugc thi trudng My, 1an séng hang
Nhit vuon ra chiém linh thi trudng M§ va thé gidi cang Idc cang
manh mé hon.

Pé lam dugc diéu dd, ngoai viée san pham Viét phai c6 chat
lugng tot, mau mi dep chung t6i tin rang Viét Nam cung pha1
hoc héi thém nhiing bai hoc thanh céng va that bai cfia cac quoc
gia khac di trudc nhu: Nhat Ban, Han Qudc, Trung Quodc... dé
lam tot hon nita.

Nam 2019, chung t6i tham gia Amazon Sellers World
Conference — HOi thdo clia nhfing top Amazon seller (ngudi ban
hang trén Amazon) toan thé gldl tai Bangkok, Thai Lan. Chung
téi rat ngac nhién khi gip nh1eu seller hang c’[au thé gidi, cé
doanh thu hang triéu d6 moi nim dang sinh song va lam viéc
tai TP. HO Ch1 Minh. N goa1 viéc la mét thanh pho nang dong, cbi
md thi TP. H6 Chi Minh con 13 noi tap trung rat nhiéu cd sd san
xuat, nha may xi nghiép 16n cfia ca Viét Nam va thé gidi. P 1a
thién dudng cho nhiing seller tim kiém cc héi va nha cung cp
tot.

Chung t6i cling mang theo mot vai san pham dic trung ctia Viét
Nam nhu d6 go trang tri, d6 thu céng, tra dé gidi thiéu véi ban



bé thé gidi. Ban trung bay ctia ching t6i ludn dudc khich ghé
tham nhiéu nhit trong sd hon 10 ban trung bay ctia héi thao
hom dé. Trd vé tit su kién nay, chtng t6i cling nhan duge nhiéu
don dit hang ctia cac seller tit My, Uc, Btic va nhiéu 15i dé nghi
hop tac.

Seller thé gidi da va dang kinh doanh trén Amazon nhiing san
phdm Viét tai chmh dat nudc chung ta. Vay tai sao chung ta
khong tu tin phat trién san phdm ciia minh, xdy dtmg thuong hiéu
Viét trén Amazon cho chinh ban thédn minh?

Udc mo khong bi danh thué, khéng ton chi phi, viy tai sao
chiing ta khong cung mo mot gidac md 16n va hién thuc héa né.
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Chup cung seller khap thé gidi tu héi tai Amazon Sellers World
Conference 2019, Bangkok, Thai Lan.
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AMAZON VA cG HOI NAO CHO VIET NAM



AMAZON - PE CHE THUONG MAI PIEN
TU KHONG LA VA NH{ING CON SO

phai c nhiing dnh gid cu thé, chi tiét v6i nhiing con s6
va du bao kha quan. Viy ching ta hay cung diém lai mot
sO thong tin vé thi trudng Amazon trén toan cau:

D é tham gia vio mdt m6 hinh kinh doanh nao @4, ban can

TOC PO TANG TRUONG AMAZON 20% MOI NAM...

Trong thip ky qua, tdc d6 ting trudng chung clia nganh thuong
mai dién t11a 20% mbi nim, téc d6 ting trudng doanh thu rong
clla Amazon la 16-22%. Nam 2019, doanh thu cia Amazon 1a
280,4 t§ USD.
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Bieu dd tang trudng doanh thu ciia Amazon giai doan 2001-2019
(Ngudn: Amazon.com)

Hién nay, Amazon di hién dién tai 17 qudc gia va vung lanh
thé: Ao, Uc, Bi, Canada, Trung Qudc, Phap, Dic, An Do, Italy,



Nhit Ban, Luxembourg, Mexico, Ha Lan, Singapore, Tdy Ban
Nha, Anh va My.

Amazon c6 hon 300 triéu khach hang thudng xuyén mua hang
va trén 100 triéu khach hang Prime (phai tra phi dang ky hang
nam).

Theo thong ké clia Alexa, Amazon sd hitu hon 2,4 ty lugt truy
cap moi thang, da s6 ngudi dung truy cdp Amazon dé tim kiém
sdn pham va mua hang...

Amazon chiém tdi 52% giao dich online tai MJ.

Diéu do cé nghia la cit hai nguoi mua online thi cé mét nguoi mua
hang tit Amazon.

CHIEN TRANH THUGNG MAI QUOC TE VA KHUNG HOANG
KINH TE - CO HOI CHO HANG VIET LEN NGOI

Hién tai trén Amazon, s6 ludng seller Trung Qudc chiém tdi
70%. T6i d3 néi chuyén véi mdt s6 ban beé 1a seller trén thi
trudng nay, ho tiét 16 1y do doanh nghiép Trung Quéc gin bd
mat thiét vdi cdc san thuong mai dién t nhu sau:

Ngudi Trung Quéc khéng gidi ngoai ngit. That vy, sd ngudi Trung
Quoéc ndi tiéng Anh khdéng nhiéu va ho ciing khéng chiu khé
hoc cic ngdn ngit khéc. B3i vay, dé kinh doanh 3 nudc ngoai, ho
budc phai dua vao méi quan hé véi cac san thuong mai dién tit
nhu Amazon, Lazada, Q10, Ebay...

Trung Qudc cé su két ndi han ché vdi cdc nén tang mang xa héi phd
bién. YouTube, Facebook, Twitter bi cAm & Trung Quéc. Do dé dé
kinh doanh online, ngudi ban hang Trung Qudc khéng con su
lua chon nao khac ngoai cdc san thuong mai dién ta.

Trung Quoc c6 loi thé san phdm gid ré va ndng luc san xudt I16n nén
ho khéng thé tu tiéu thu hét s6 luong san pham san xudt dugc. Ho



can cé nhitng thi trudng rong 16n dé tiéu thu hang héa. Amazon
la mot thi trudng online khong 16 ma ngudi ban hang Trung
Quédc khoéng thé bé qua.

Nhung ciing chinh vi sy bing né xuit khiu ctia Trung Qudc,
cc nuée nhu MJ, EU bi thdm hut thudng mai néng né. b6 1aly
do vi sao gan day cac qudc g1a nay tim moi cach dé ap dung
nhiing hang rao thué quan va phi thué 1én hang héa Trung
Quoc c’[ay tinh trang chién tranh thuong mai guIa Trung Quoéc
va cac quoc gia nay leo thang - dién h1nh 1a cudc chién tranh
thuong mai M§-Trung. Hai nudc nay gan day dua ra nhitng mic
thué cao khdng tudng 4p 1én hang héa cia nhau va cac bién
phép trd diia dudgc tung ra thudng xuyén.

Chién tranh thuong mai Mj — Trung ngoai viéc anh hudng truc
tiép tdi hai quodc gia néy thi con gidn tiép anh hudng tdi cac
doanh nghlep nudc ngoal colgiich gan véi ho, dac biét la cac tap
doan da quoc gia c6 nha may dat tai Trung Quoc Chinh vi thé,
da cé nhiéu tip doan cin nhic chuyén mdt phan hoic toan bd
nha mdy sang cic nudc lang giéng nhu Viét Nam, Indonesia,
Théai Lan... Méi day, Chinh pht Nhat Ban thim chi con tai trg
cho hang traim céng ty cia ho & chuyén nha may sang cac qudc
gia khac vi khéng muon kinh té cia minh 1é thudc qua nhiéu
vao Trung Qudc.

Néu tan dung tot thdi cd nay, Viét Nam sé hudng 1gi khéng nhd
trong viéc tang thu hut von dau tu nudc ngoai FDI va ngudon
nhan lyc chat lugng cao vé diéu kién sinh hoat va céng viéc.

Ngoai ra, do thué nhap khau ting 1én d6i véi ngudn hang tu
Trung Quodc nén cac seller My va cac quoéc gia khac cling quan
tam téi hang Viét nhiéu hon.

Nhung rat tiéc, Viét Nam chuta c6 mét website 16n nhu Alibaba
dé seller c6 thé dé dang tim kiém va lién hé véi nha cung cap
Viét. Téi hy vong cac tap doan céng nghé 16n ctia ching ta cé thé



xiy dung mot website nhu vdy dé tén vinh hang Viét Nam,
cling nhu tao méi truong thuan lgi dé ngudi mua hang trén
toan thé gidi c6 thé de dang tiép cin thdéng tin nha sdn xuat
Viét.

Véi sy 16n manh khéng ngung ctia md hinh ban hang Amazon
FBA tai Viét Nam trong vai nim qua, Amazon di chii tAm nhiéu
hon tdi thi trudng Viét Nam, cu thé 13 Amazon Global Selling -
b6 phan phat trién kinh doanh toan cau clia Amazon di cé
nhiéu hoat déng hé trg ban hang tai nudc ta. Cudi nim 2019,
chi nhanh Amazon Global Selling Viét Nam da di vao hoat dong
chinh thtic tai TP. H6 Chi Minh, m& dudng cho nhiéu doanh
nghiép Viét tham gia thi trudng online réng 16n nay. Ching t6i
c6 may man déng hanh va hé trg Amazon trong sudt ba nim
vifa qua cung phat trién vdi cadc doanh nghiép Viét. Hién nay,
Cong ty Ecomstone Viét Nam chung t6i thanh 1ap tu 2018 da
dudgc Amazon chinh thuc cong nhan 1a mét services provider
(nha cung cap dich vu) cla Amazon tai Viét Nam.

Thém niia, vi khing hoang kinh té do COVID-19, nhiéu mé
hinh kinh doanh pha sin, nhiéu cdng ty déng ctta, nhin vién
mat viéc 1am... M6 hinh kinh doanh online 1én ngbi, thuong
mai dién tit trong dé ndi bat 14 Amazon dude hudng 10i nhiéu
nhat. Khi dai dich COVID-19 dién ra, hau hét cic nha ban 18 tai
M3 va thé gidi phai cit gidm nhén sy, dong tam thoi hodc hoan
toan ctta hang cia minh thi Amazon van khéng ngtIng tuyen
thém hang tram nghln nhan cong Nhiéu chuyén gia cho rang,
xu hudng mua hang va hanh vi cia ngudi tiéu dung tu sau dai
dich sé hoan toan thay d6i theo chiéu huéng mua sam online
nhiéu hon, han ché dén cic trung tdm thuong mai do lo ngai
dich bénh.

Sau mdt ndm (2017) nhiéu thing tram vdi san pham “made in
China”, chiing t6i ngd ra:



Sdn phdm hot trend ciing quan trong trén Amazon nhung khoéng
thé kiém tién bén viing vdi nhiing san pham ay, ma kinh doanh
muon bén viing phdi bat dau bang viéc xay dung thuong hiéu.

Chiing t6i cé nhiéu budi trao ddi, 1am viéc vdi cdc nha cung cap
trong nudc, dac biét 1a nhiing don vi cé kinh nghiém xuat khau
va bat dau ti nhiing sdn pham “made in Vietnam” dau tién.

C6 nhiéu san pham ching t6i di chay ban trén Amazon, trong
d6 cé mot san pham di thanh céng va dé lai an tudng vdéi ching
t6i va ca nhitng khach hang Amazon d3 mua san pham. T6i hy
vong case study nay sé gitip ban cé dude moét goi y dé ban nhiing
san pham tuong ty tit Viét Nam. Va duong nhién, day chila mot
trong vd van cic san pham thanh cdng ctia ching t6i cling nhu
clia cac seller Viét.

CRAFT BROTHERS - TUI MAY DEO CHEO DANH CHO NU

Thang 2 nim 2018, ching tdi bit dau tim hifu va dit san xuat
sdn pham tii may.



Trudc d6, chiing t6i tim hiéu va nhan thay cé mot sd san pham
tuong tu trén Amazon dang ban véi muc giad 40-45 USD. Hau
hét cic sdn pham dé déu nhin tuong tu nhau va khong cé dic
diém gi noi trdi. Chung tdi quyét dinh 1am san pham ctia minh
thuc su khac biét, 3o la:

e Thém mdt san pham dinh kem (bonus): dreamcatcher —
biéu tugng may man.

e May thém tui zip (kéo khoéa) bén trong lép vailét dé khach
hang dung cac vat dung nhé nhu son méi, bong tai, diy
chuyén...

e May thém gi d& bang vai mém dé gitip cd dinh dién thoai,
gidm thiéu nguy cd khi mad tti dién thoai bi rdi ra ngoai va
vG man hinh.

Sau do, chung t6i thué chup anh chuyén nghiép cung ngu:d1
mau - mot ¢d gido ngudi Anh day tiéng Anh tai Viét Nam dé cé
md&t bd dnh ding tiéu chi. Viéc dau tu cho mdt bdé dnh hoan hao
rat ton kém nhung vd cling xing dang.
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Ngay khi ra mit, sin pham nay luén nam trong top ba san pham
ban chay nhat trén Amazon thudc phan khiic “round rattan
bag” sudt mot thdi gian dai. Tham chi gid ban luén & miic +10%
so v8i cdc san pham khac. Rit nhiéu feedback (phan hdi) va
review cfia khach hang danh gia sin pham 5*. Diéu dé tiép thém
dong luc dé ching t6i phat trién nhiéu san pham Viét khac.




L&i khuyén: C4 biét héa mét sdn pham khong phai diéu dé dang.
Biang viéc dit minh & vi tri ngudi tiéu dung, trdi nghiém sin
pham truc tiép va doc nhiing review 1* clia d6i thi, ban sé hiéu
dugc diéu khach hang thuc su mong mudn 1a gi, tit @6 cai thién
san pham dé c6 vu thé vuot troi.



AI PHU HOP PE KINH DOANH TREN
AMAZON?

hiéu, ban déu cé cd hdi kinh doanh trén Amazon. Tat
nhién quy mé va két qud sé khac nhau, tly vao ngudn
luc cling nhu nang luc ctia ban.

D u ban 14 ngudi ban hang cid nhan hay cht mét thuong

SELLER

Néu 13 ngudi ban hang c4 nhan, ban cé thé kinh doanh trén
Amazon bang viéc ban lai sdn phim ctia ngudi khic. Mot s6
thuong hiéu 16n sé doi hdi ban phai cé gidy iy quyén dé dugc
phép kinh doanh sin pham ctia ho. Ban phai than trong khi ban
san pham ctia ngudi khac vi néu nhu ban khéng xin phép chii s&
hitu thuong hiéu, khi bi phat hién, ho cé thé kién ban va ban sé
gip rac roi véi Amazon.

Lia mot cd nhan kinh doanh trén Amazon, ban can phai biét
tiéng Anh, nim dudc phuong thiic quing cdo theo tit khéa trén
Amazon. Ban phai chuin bi mot so6 tién d 16n dé @it hang san
xuat va quay vong cho nhiing 16 hang tiép theo khi doanh thu
chua @ dé bu dip.

Ban phai nhan nai, kién tri va xay dung titng budc. Amazon FBA
khong chi 14 mot phuong thiic ban hang ma né thuc su 13 mét
cong ty khdi nghiép. Ban chinh 1a 6ng chti ctia cdng ty do.

Néu nhu ban khéng thé tu 1am hét moi céng viée, ban cé thé can
nhac thué moét s6 dich vu ngoai.



Fiverr.com va upwork.com 13 hai nén tang freelancer (lam viéc
doc 14p), ho cé thé gitp ban x1 Iy céng viée chuyén mén vdi chi
phi hop Iy. Vi du: Ban cé thé thué mét ngudi viét content
(listing) hodc miu quang cdo néu khong gidi tiéng Anh. Tuy
nhién ban phai lIuu ¥ chon nhiing ngudi dudc danh gia tot va cé
kinh nghiém trong céng viéc d4, dung ham ré ma thué ngudi
khong phit hop, két qua ban nhan dudc sé rat té.

Loi khuyén: Hay két hgp véi vai ngudi s hitu nhitng k§ ning
ban dang thiéu. Mot team 1am FBA thudng cé bon vi tri: Phat
trién san pham (y tudng), Pat hang (1am viéc v4i nha cung cip),
Content (listing sin pham), Marketing (PPC).Pi m6t minh thi di
nhanh, di véi team thi di xa. Néu ban cé mot déi nhém tot thi
cong viéc sé thuan loi va phat trién viing bén. Pé minh bach va
rd rang quyén lgi, trich nhiém, ban nén ky hgp déng/thda
thuan hop tac va phan chia ré rang moi thi: cong viéc, nhiém
vy, chtic vy, 1gi nhuén, trach nhiém, rti ro... Néu khéng dudc rd
rang moi thi ngay t dau thi team sé rat dé tan v&, ké ca khi that
bai cling nhu thanh céng. D6i khi viéc phan chia 1gi nhuin con
dé gy d6 v hon ca ltc cing nhau ganh vac khé khin.

NHA SAN XUAT

Néu ban 13 nha san xuit thi ban dang cé 1¢i thé 16n dé ban hang
FBA.

Ngay nay, véi viéc cé qua nhiéu seller trén Amazon thi nha san
xuAat hay brand owner (cic cht thuong hiéu) chiém uu thé 16n
hon so vdi seller.

Thtt nhat, nha san xuit cé gid sdn pham canh tranh nhit. Vi san
pham do chinh minh lam ra nén ban sé cé muc gia canh tranh
hon so vdi cac seller phai mua lai san pham cta ngudi khac.

Thi hai, nha san xuit thudng am hiéu vé thi trudng hon seller,
dac biét la nhiing don vi thudng xuyén xuat khau sang My. Ho



biét sd thich va nhu cau clia ngudi tiéu diung, biét ngudi mua
thich gi va sdn pham phu hgp theo mua.

Thi ba, nha san xuat s3 hitu cic chiing chi quan trong. Pay 1a
yéu to then chét khi ban hang FBA. Mbi chiing chi 14 mét canh
clia dé gia nhip Amazon. Viéc xin cip chiing chi mat hang
nghin USD va thdi gian chd dgi 1én téi cd ndm nén chung chinh
14 mét rao can vé hinh d6i véi seller khi ho mudn tham gia.

Loi khuyén: Ban nén dang ky thuong hiéu ctia minh tai My cang
sém cang tot, cé thé théi diém phu hop nhat 13 sau khi di 16
hang dau tién, dé chiing minh kha ning ban dudc hang. Viéc
dang ky thuong hiéu gitip ban bao vé business (céng viéc kinh
doanh) tot hon va gitip tao brand store (gian hang thuong hiéu)
trén Amazon, 1am ting nhan dién thuong hiéu va uy tin d6i véi
ngudi tiéu dung khién doanh thu cia ban ting trudng 6n dinh
va bén viing.

NHA PAU TU

Néu ban 1a nha dau tu, ban khoéng nhat thiét phai di ban hang
mdi c6 thé kiém dudc tién tit Amazon. Hay hinh dung mbi g1an
hang trén Amazon 12 mot bat déng san, cé ngtidl mudn mua va
s& hitu, nhung ciing c6 nhitng ngudi s& muoén ban. Ban chi can
tim dugdc ngudi ban gian hang véi gia phtu hgp va ngudi mua no
vdi gid cao hon 1a ban cé thé hudng muic chénh 1éch.

Cong ty Empireflippers chuyén vé mua ban cac business online.
Ban c6 thé vao website http://empireflippers.com dé tham khao
cac md hinh kinh doanh dang dudc rao ban tai day va tim kiém
cd ho6i cho minh.

Cé nhiing business dugc ban véi gid kha hai do ngudi cht dang
can tién gip. Ban c6 thé mua lai ching, tim moét don vi quan ly
chuyén nghiép dé 1am cho né t&t hon rdi tiép tuc rao ban. Néu
thun 10i trong mot nim ban cé thé 1am duge vai thuong vu



nhu vady va viéc ban business sé dem lai cho ban 1gi nhuan
khong nhd.

TU DUY XAY DUNG THUONG HIEU VA LAM BAI BAN
CHUYEN NGHIEP NGAY TU NHUNG BUGC PI PAU TIEN

D 13 ai va 1am theo hinh thtic gi, ban van can kién thiic kinh
doanh nén tang. Bdi vy, ban phai khéng ngiing hoc héi, hoan
thién ban than, két hdp véi nhitng ngudi cé chuyén moén va ki
ning tot dé hd trg cho minh.

Mot trong nhiing sai 1am ctia chting t6i & giai doan dau 1a khéong
c6 mot ngudi quan 1y tai chinh tot. Do d6, ching t6i khong kiém
soat dugc tién clia minh. Chiing t6i kiém dugc tién nhung ciing
khong gitt dude do dau tu dan trai va khong hiéu qui. Chung tbi
bi 14n 16n giita tién ca nhan va tién coéng ty r6i khong biét minh
dang cé bao nhiéu tién va céng ty dang c6 bao nhiéu. Ngoai ra,
do khong ¢ ki nidng quan ly nhin su va con ngudi nén chiung
téi cling khéng x4y dung dudc mot déi nhém tot, cé tinh chién
dau cao. Nhin sy thudng ra di sau mét thdi gian va nhiing
ngudi & lai luén cé tAm 1y ra 1am riéng. Néu mudn nhin sy gan
bé véi cong ty, ban can cé nhitng thi ho tim kiém: méi trudng
lam viéc, thu nhap, cd hdi thing tién, cd hdi hoc tip phat trién
ban than... Tham chi ban can phai chia sé ¢d phan véi nhiing
nhan sy chii chot dé ho gin bé va cling ban phat trién céng ty.

Tat ca nhitng kién thiic dé khong phai c6 ngay ma né doi héi
mot qud trinh 1du dai, hoc héi, 4p dung, cai tién, thit nghiém...

Dl[ng doi cong ty phdt trién dén mét quy moé nao dé mdi lam ma
nén hoc cdch lam bai ban ngay tir thoi diém ban dau. N6 sé giup
ban tiét kiém thoi gian cong sucva tranh nhiing chi phi phat sinh
dé xit 1y su co.
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cAc MO HINH KINH DOANH TREN
AMAZON

16, 6ng trum trong nganh thuong mai dién t&t, nhung
khoéng phai ai cling hiéu r6 vé cach thuc hoat dong hay
cac mo hinh kinh doanh ctia thuong hiéu ty 6 nay.

N hic dén Amazon chic han ai cling biét day 1a gi khéng

Du ban 13 cht doanh nghiép, nha sin xuit cé rat nhiéu san
phiam hay nhung ban chua hé cé y tudng vé san pham nao dé
kinh doanh thi Amazon van 13 san chdi 16n va tiém ning danh
cho tat cd moi ngudi, quan trong 1 ban chon duge mé hinh kinh
doanh pht hgp dé phat trién thuong hiéu theo cach clia riéng
minh.

Dudi day 1a mét s6 mo hinh kinh doanh chiing ta cé thé st dung
va hop tac véi Amazon dé xay dung thuong hiéu Viét trén nén
tdng Thuong mai dién ti nay.



FBA

mazon FBA (fulfillment by Amazon): dich vu hoan tat
don hang béi Amazon. Py 1a m6 hinh kinh doanh ctia
Amazon ma ngudi ban hang dugdc hudng Igi rat nhiéu.

Véi dich vu nay, ngudi ban hang sé phai gti hang vao kho
Amazon trudc; Amazon sé thay ban luu kho, quan ly hang héa,
dong gdbi va giao hang tdi tan tay khach hang; Amazon sé thu
tién tham chi chim séc khach hang gitip ban.

Viéc cfia ching ta 1a phai tim, tao ra nhitng sdn pham chat
lugng hop thi hiéu khach hang va tip trung marketing, con
Amazon 14 canh tay dac luc gitp ban xt Iy déng géi, giao hang
vO cung chuyén nghiép, nhanh chéng.
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Uu diém néi trdi cia hinh thitc FBA chinh 13 théi gian giao hang
nhanh, dich vu tot — day 1a diém khién khach hang rat hai long.
Ngoai ra chung ta cé thé tiép can dudc luong khach hang trung
thanh va déng ddo ctia Amazon (100 triéu tai khodn ngudi dung
VIP 1 Prime cfia Amazon), ddi tuong nay 1a khach hang rudt
trung thanh mua hang thudng xuyén coé tri gia don hang cao
hang nam. Chi khi ban st dung dich vu FBA ctia Amazon ban
mdi dude hudng loi truc tiép tit tép khach hang khong 16 nay.

Ngudi ban hang khi stt dung dich vu FBA dudc mic dinh cé biéu
tugng Prime, do d6 sé rat thu hut nhitng khach hang VIP (tép
khich hang san cé cia Amazon). Khich hang VIP ciia Amazon
sé phai trd cho Amazon chi phi hang thang trudc dé duge hudng
nhitng uu dii 16n nhu ship hang nhanh, mién phi ship, chim
séc tot hon... Pay 1a mot diém cong rat 16n clia Amazon FBA.

MO HINH AMAZON FBA HOAT PONG NHU THE NAO?
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Khi cé y tudng vé san phim mudn kinh doanh, ching ta sé lién
hé vdi nha san xuit dé dit hang, nha san xuit cé thé 1a Trung
Quodc, Viét Nam hodc bat ky mot nudc nao d4... Sau khi san xuit
xong, nha san xuit sé déng goéi san pham, hang héa theo quy
dinh ctia Amazon va gtii vao dia chi kho cia Amazon (FBA).



Chung ta can listing san pham 1én Amazon va tdi uu sao cho ty
1é chuyén d6i tot nhat va san sang ra mat san pham. Chi khi ban
ra mat san pham, khach hang mdéi biét va mua sdn pham ctaa
ban.

Mot diém 10i thé khi kinh doanh trén san Amazon 1a khiach hang
phai tra tién trude. & Viét Nam, ching ta vin bi rio cin thanh
toan 16n, giao hang nhan tién (COD) nén dong tién cham va su
cam két khéng cao din dén tinh trang hing héa hoan nhiéu. Khi
dit hang trén Amazon, khach hang ludén phai tra tién trudc, do
d6 miic d6 cam két cao, dong tién tét hon va ty 16 hang hoan
thap. Nhd vay business sé phat trién va 6n dinh hon rat nhiéu.

Sau khi khach dat hang, Amazon sé confirm (xac nhan) don
hang, giao don hang tu dong dén kho FBA. Tai diy, don hang
dugc tiép nhan va xt 1y, déng gdi van chuyén téi tan tay khach
hang trong thdi gian nhanh chéng.

Amazon 13 bén trung gian thu tién ctia khiach hang trudc va
hoan trd lai cho ching ta sau 14 ngay. Muc dich Amazon git lai
14 ngay dé ngudi ban hang phai cam két mang dén san pham
dich vu chat lugng t6t nhat, khiach khéong phan nan thi méi
nhan dudc tién.

Sau khi ranking (xép hang) san pham 1én top va cé nguén khach
hang mua déu din, ching ta chi can theo déi inventory (hang
trong kho) va toc d6 ban d@é 1én phuong an san, xuat nhap hang
kip thdi, tranh tinh trang hét hang dnh hudng dén ban hang,
doanh thu va khong c6 hang dé ban. Pay 1a mot diém rat quan
trong, can tinh toan k§ dé business cia ban khéng bi tinh trang
cAu vudt qué cung.

CHI PHI BAN HANG AMAZON FBA

Doanh nghiép can nim dudc chi phi FBA cu thé sé phai tra cho
mdt hang cta minh (tuy thudc vao loai san pham) khi luu kho &
Amazon dé 1én bang ké hoach tai chinh pht hop va téi uu.



Amazon chia ra thanh hai loai chi phi cho hai dang sdn pham:

Sdn phdm c6 kich thudc tiéu chudn

Standard-size product tiers

FEA fees bar non-apparel items (scendand-size)

Srmadl sromdang- Senall seandard- Lorge standard-  Lovge & Largs h Lorge wonsdard- | Lovpe mansond
wine (10 or or besy) | sive (10 o 6 op)  sire (1002 or woe (10 o 76 sig(1*+ie 2l speid*iolib) soeidelbtod?
lirss) arh L]
Fulfillment 3250 1163 8351 i3.48 $4.50 $5.42 1542 + 3038/1k
fice above first 3 b

FBA test for appared itema [dtandard-clee)

Small standard- | Senall standand-  Lavge stondard  Lovge tlondandt Lorge tork Large dandeed-  Large slandard-
e (10 ar o s | slee (10 e 16 ow) | slee [T0 aF o tne 1o+ e 16 sine T+ e 7 i) pne (F+ns T ) wire (B lBhra 2T
Legx) ar) [}
Fulfillment §292 $amn 1m0 £3.810 535 §5.95 $5.95 = 30.38/1b
L1 alborve first 3 Ik
Sdn phi 7 khd

Oversize product tiers

The fulfiliment fees below apply to both cone FRA and appared feems.

FEA fulSibmant fees [oversiee, bath apparel amd nen-apparel)
Sl oweriiee Madfium overtine Large overiine Special owersine

i b or bms 157 it or fess 157 b v less

Ful MLt S8 06 + L0358 Th abowe first  $11.37 + S0.5900 aboww it § 7578 + $0 791k abowe first S137.57 & $0.91,/1b abosse First
fex 2ib b 90 b 201

To6t nhat 13 doanh nghiép can tim ra bién phap déng goéi hang
héa nhd gon nhit ma khéng 1am anh hudng dén chat ludng
biéu nay khong chi gitip t6i vu chi phi luu kho Amazon ma con
gitp gidm thiéu chi phi van chuyén.

Trudc day, chung t6i tling ho trg cho mét doanh nghiép kinh
doanh san phiam mil di bién. Ltic ddu nha sin xuit khéng biét
cach déng hang theo tiéu chuin cfia Amazon, ho xép cic mil
chéng 1én nhau. Thoat nghi thi ban sé thay 1am nhu thé tiét
kiém dién tich va phi ship, nhung khi luu kho Amazon - do cach
tinh chi phi ctia Amazon sé hoic 1 theo can ning hoic quy ddi
thé tich san pham ra can ning, cdi ndo ning hon thi tinh theo



cai d6 - mot cai mii dé 3 trang thai binh thudng thi dién tich cfia
no sé 16n khi quy d6i thé tich ra can nang thi chi phi FBA 1én hon
11 USD/san pham.

Sau dé, chting tbi tu van cho doanh nghiép cudén mii lai cho gon
nhung vin ddm bao tinh thAm mjy va chi phi FBA gidm xudng
dang ké con khoang 5 USD/san phiam. Do d4, néu kinh doanh
trén Amazon, ban chi can luu y va tinh té khau nay théi di cé
thé gidm rat nhiéu chi phi va gia ting 1¢i nhuén.



FBM
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phai luu kho Amazon. Tat ca nhitng gi can 1am 13 mét

danh sich trang ban hang cé ty 1& chuyén d6i cao,
chién dich marketing dé ting trudng doanh thu ban hang (c6
thé st dung tép khach hang sin cé cia Amazon); giao hang va
cac dich vu khac nha ban hang sé tu lo hoic hgp tac vdéi bén thi
ba dé x1 1y van dé nay.

M 6 hinh FBM (Fulfillment By Merchant) khéng doi héi

Doanh nghlep Viét muon test (kiém chUng) trudc khi quyet
dinh dua san pham vao kho thi FBM ciing 13 mét lua chon tét.
Ban chi can listing sdn pham 1én Amazon, chay marketing dé
xem phan tng, cd hoi thi trudng vé san ph:?{m. Ban dau, chi phi
cho nhiing don hang don 18 tit Viét Nam chuyén sang cé thé sé
cao, 1gi nhuin thap nhung viéc dé gitip nghién cttu duge hanh
vi thuc té clia ngudi dung dia phuong, tit @6 tdi uu hda viée diéu
chinh sidn pham cho phtt hgp hon véi thi hiéu va nhu cau clia
ngudi dung. Sau khi thiy dudc nhu ciau & nhiéu, ching ta cé



thé tinh dén viéc thué kho FBA clia Amazon dé t6i uu hon chi
phi va thdi gian giao hang...

Néu hang héa clia ban 16n, gia tri cao, chi phi FBA cao, ban cé
thé stt dung Amazon nhu mét kénh truyén thong thi FBM 12 lua
chon khéng t6i. D& thudng hiéu phat trién bén viing ban can
dam bao don hang ludn dudc ship (giao) dting hen, chat lugng
san pham tot nhat.

FBM sé pht1 hdp vdi doanh nghiép cé sdn pham 14n, cong kénh
khé dua vao kho Amazon do chi phi luu kho rat 16n. Vi thé, md
hinh nay gitp tiét kiém chi phi nhung khi c¢é don hang, chiing
ta sé phai tu vin chuyén hang téi cho khach. San pham cé thé
xuat tit Viét Nam hoic ban thué kho ngoai Amazon va tit d6 sé
ship tdi tay khach hang. Nhu viy chiing ta sé khéng phai chiu
phi luu kho, gidm thiéu rGi ro hang ton kho, dong von &
Amazon, nhung chiing ta phai vin hanh thém khau cham séc
va phai 1am viéc chuyén nghiép dé ning cao chat lugng trai
nghiém dich vu cho khach hang.

Véi m6 hinh nay chi can dua hinh dnh sidn pham 1én ban trudc,
sau d6 phat sinh don hang mdéi nhip hang dé giti cho khach nén
muc d0 an toan vé von sé cao hon. Nhung t6i nhan manh:

FBM chi phdt huy hiéu qud khi nguon hang, chdt luong hang tot,
on dinh, dich vu ship hang hoan hao; néu khong ban khéng thé tru
viing trén Amazon va vé cung nhiéu rii ro sé xay ra...
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ay la mot trong nhiing hinh thtic kha pho bién va théng
minh dang dugc rat nhiéu ngudi hudng ting tham gia va
dat doanh thu 16n.

Cac seller khong can cé san pham vat 1y cling cé thé 1én Amazon
ban hang, chi can hop tac véi mot s6 platform (nha sin xuat) dé
ho gitip ching ta san xuit va vin chuyén hang tdi tay khach
hang khi cé don hang phat sinh. Con nha sdn xuat sé ban dudc
hang bdi hgp tac véi nhiéu seller.



Chi can mot y tudng design logo (thiét ké logo), ban cé thé ban
dudc trén rat nhiéu dong sdn pham khac nhau nhu 4o thun, céc,
m, tranh canvas, 0p dién thoai, tat...
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Mdt sd san pham POD

POD hay & chd chiing ta chi can cé thiét k& hinh anh 3D san
pham sau dé rao ban trén Amazon. Khi c¢6 khach order, don
hang sé dong bo vé platform, cac nha san xuat hoan thién san
phiam va giao hang truc t1ep cho khach hang; seller khong can
quan tdm nhiéu vé viéc quan ly sdn xuat dong goi, glao hang...
Hinh thidc nay tranh dugc viéc dong von, ton kho, cit ban dudc
thi mdi sdn xuat nén dam bao an toan va han ché rdi ro.

Vé tai chinh, khi phat sinh don hang, Amazon gitp thu tién va
di nhién ho sé giit tién mot thdi gian dé ddm bao viéc ching ta
sé ship hang cho khach.



Khi c6 don hang, seller phai dat hang bén platform in an dé ho
san xudt va ship hang sém nhat ddm bao khach hang sé nhén
dudgc hang chat luong tot va thoi gian giao hang dude dam bao.

Can phai than trong trong viéc tim kiém platform hay d6i tac
san xudt. San pham can chat lugng tot nhat, chi phi hgp ly va
dac biét thdi gian giao hang phai ddm bdo khéng dudc qué 1au vi
sé khién khach hang khéng hailong.

Mb hinh nay rat pht hop véi viée bat trend cic ngay 16 hay cac
su kién thdoi su. Tai sao lai phu hgp véi trend, cac event va su
kién c6 tinh thdi su? Vi sdn pham, hang héa danh cho trend,
event... mang tinh thdi diém, thdi vy; vuot qua trend, thoi gian
su kién thi hang héa sé khong con dude tim kiém va l4p tic
déng biang. Vi thé POD khoéng cé hang luu kho, sin pham dudc
san xuAt tai thoi diém theo thi hiéu, vong ddi san pham ngin,
linh hoat, thém nita sdn pham da dang khong gidi han y tudng -
day 1a nhitng dic tinh quan trong can luu y danh cho sdn pham
theo thdi vu, 18 hoi.

Do sy linh hoat va dé trién khai nhu thé nén san pham khong
tranh khéi su canh tranh, sao chép y tudng. Chiing ta can phai
linh hoat sing tao hon trong cidc mau thiét ké, lién tuc ra san
phiam mdi phit hop nhu cau thiét yéu cfia thi trudng.

Véi md hinh nay chung ta sé nhanh chéng pha thi trudng va
lam brand rat manh trong thdi gian ngan béi s6 lugng san pham
dua lén san Amazon khong bi gidi han.
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Trén day 13 hai trong s rat nhiéu gian hang dang kinh doanh
theo hinh thitic POD. Trong vong chua day hai nim, ho di sé
hitu mét thuong hiéu 16n véi doanh thu hang triéu dé méi nim,
cting vai nghin san pham trén store clia Amazon.

Tai sao ho cé thé phat trién duge nhu viy? Bdi ho khéng cé ton
kho, khéng phai bd vén san xuat; tat ci nhiing gi ho can lam 1a
nhiing y tudng thiét ké ra logo sau dé ding 1én cac platform va
Amazon, ding nhiéu nén sé phit dudc nhiéu ngach, tiép cin
nhiéu khach hang hon, cit cai nio cé don thi platform sé ship
hang cho khach. Qua thit 14 mot mdé hinh théng minh hgp tac
win-win-win-win. Amazon dudc 1gi, khach hang dudc 1gi, nha
san xuat ban dudc hang va seller thi ¢ 1gi nhuin.
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T6i d3 khuyén khich thit 4p dung hinh thtic kinh doanh nay véi
mot ban sinh vién mdéi ra truong, khong cé ky nang marketing
cling chua cd kién thttc kinh doanh va két qua 1a ban 4y dat dudc
doanh thu 13.535 USD, mang vé 4.386 USD lgi nhuin trong
vong 30 ngay dau tién.

Dé thanh cong v6i POD, ban phadi lién tuc sang tao va ra nhz[ng

thzet ké mdi phit hop xu hudng, béi 1o mé hinh dé trién khaz nén

doi thii canh tranh ciing dé dang sao chép cdc y tudng sdn phdm
ctia ban.

MO HINH NAO PHU HOP VOI DOANH NGHIEP CUA BAN?

FBA: Sé phu hdp véi doanh nghiép san xuat cong ty thuong
mai, doanh nghiép kinh doanh online, muén xay dung thuong
hiéu trén Amazon va uu tién sin pham nhd gon dé tiét kiém chi
phi luu kho Amazon.

FBM: Sé pht1 hdp néu ban khéng mudn st dung dich vu FBA clia
Amazon va ban cé 1di thé vé kho ngoai, ban tu tin rang viéc tu
vin hanh khiu giao hang ngoai sé hiéu qua hon va tiét kiém chi
phi hon so véi thué kho FBA. Vi néu sidn pham cta ban gia tri
cao hay thé tich 16n thi day ciing 14 Iua chon tt cho ban.

POD: Sé phit hdp vdi nhém hoic seller cd nhan nhiéu hon bdi ho
khong bi qua rang budc véi viéc phai ban san pham nao. Dic
trung ctia cadc doanh nghiép kinh doanh nay 1a khong cé san
pham, khéng cé nha xudng, khdng cé quy trinh sin xuit... Nén
ho chi tip trung vao y tudng thiét ké 1a cé thé bit dau kinh
doanh theo m6 hinh POD.

Cac doanh nghiép cé thé linh hoat trién khai gitta cdc mé hinh
kinh doanh trén sao cho phtt hogp véi niang luc va thé manh ciia
minh. Vi du néu cic doanh nghiép khéng 1am san xuit c6 thé
bat dau trién khai theo md hinh POD dé dé dang tiép can thi
trudng Amazon nhanh chéng. Sau khi ban tdt, marketing ban
hang chuyén nghiép hon, hiéu thi trudng hon thi doanh nghiép



sé dau tu sin xuit hang héa, hoic hgp tac véi mot bén sin xuit
nhap hang vao kho Amazon, dung dich vu FBA gitp t6i uu hoa
lgi nhuén va tang trdi nghiém khach hang.

Con néu ban 12 nha san xuit, ban phai nghién cttu k§ hon vé
nhu cau thiét yéu ctia khach hang dia phuong, t6i utu hda san
phiam ctia minh phit hop véi thi trudng sau dé cé thé stt dung
FBA d& Amazon gitp ching ta xt 1y nhitng khau Iuu kho, déng
g01 giao hang. Do pha1 dat hang trudc va luu kho nén ching ta
can thén trong, kiém chiing nhiing don hang dau tién, nhé thoi,
chua can don hang 16n ngay ban dau. Amazon khéng gidi han sé
lugng ban dau cho vao kho nén ching ta sé test trudc khi thay
hiéu qua va kiém chiing 1a khach hang hai 1ong sé nhin ban va
scale up (md rong) hon.

Mbi m6 hinh cé mdt 10i thé va cai hay riéng tlly vao muc dich
ctia nha ban héng dé chon va st dung linh hoat né, xiy dung
thuwng hiéu va glup cho céng viéc kinh doanh trén Amazon dat
hiéu qua cao nhat.

DPé di duong dai chung ta phadi tap trung vao xay thLIdng hiéu chu
khong chi bdn san pham, béi dong doi san pham co thé qua nhanh
cdi chung ta con lai do chinh la trai nghzem ctia khdch hang, la
thuong hiéu duoc Ehdch hang nhd dén va danh sdch khdch hang
tiem nang.

Khi c6 thuong hiéu chung ta co thé ban dudc hang gi cao hon,
ma& réng quy mod ban hang dé dang hon...
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10 BUGC XAY DUNG THUONG HIEU VIET
TREN AMAZON

chéng, nhung mét thuong hiéu thanh céng séng mii véi

thdi gian”. Vay 1am thé nao dé s3 hitu mét thuong hiéu
Viét trén Amazon? Cé rat nhiéu trd ngai, cé rat nhiéu khé khin
va cé rat nhiéu diéu chung ta goi chung 13 nhitng “cai ngai”. Doi
khi, nhu mot ngudi tha huong, bo vo gitta mot mién dat mdi,
chiing ta khong biét bat dau ti dau, nhu thé nao. T6i va Tony
cling tiing nhu cac ban, ciing 1a nhiing ngudi mdi va 3 phan nay
chung tdi chia sé vdi ban nhitng kinh nghiém ctia minh, nhiing
budc mang tinh hudng dan cao, hy vong ban sé biét dudc cach
thic kinh doanh trén Amazon va sé sG hitu mot thuong hiéu
Viét bén viing trén san thuong mai dién t ndi tiéng nay.

S tephen King néi: “Mot sdn pham cé thé 16i thdi nhanh



Budc 1
TAO TAI KHOAN

an su khéi dau nan, diéu dé luén ding, ngay ca vdi viéc
tudng chiing nhu don gidn nhat: viéc tao tai khodn ban
hang trén Amazon.

Tai khoan ban hang (seller account) cé hai dang: Individual - tai
khoan cd nhan va Professional - tai khoan chuyén nghiép.

DE tao dudc tai khoan Amazon, ban sé can cac ching tu sau:
- Hd chiéu

«  Sao ke tai khoan ngan hang

- Hoa don dién/ nudc hoac Internet (mot trong ba loai)

Get to Know Us Make Maney with Lis Amazan Payment Products Let Us Help You

Amarsa Rewards Wi Sgnature
Caths

Amaroo coem

Link dang ky - Sell on Amazon



Ban vao trang chi amazon.com, kéo xudng cudi trang sé cé link:
Sell on Amazon. BAm vao link va 1am theo hudng dan titng budc
dé tao tai khoan ban hang. Nghe qua tudng nhu rit don gian
nhung thudng ban sé rat khé vugt qua budc xadc minh danh
tinh ngudi ban. Tai sao viéc tao tai khoan lai khé khan nhu vay?
C6 mot sd nguyén nhan sau:

Stic hut cta viée ban hang trén Amazon qua 16n, dan téi cé
nhiéu ngudi cing ding ky mot lic hoic trong mot khoang
thdi gian ngin nén bd phin tiép nhin va xt 1y thong tin cia
Amazon phai lam viéc rit cing thing nhung van khong thé
xtt 1y hét.

Do gidy td ctia Viét Nam nhiéu song khdng thong nhat, dan
t&i viéc khong trung khdép gitia cac théng tin khai bao. Vi du
chiing t6i tiing gip nhiing gidy td ghi tit, ghi thiéu nhu
PTTH (Phudng Tan Théi Hiép) nén Al (tri tué nhan tao) ctia
Amazon khong thé phan biét va nhan dién thong tin.

Do Amazon c6 chinh sich méi ngudi chi dudc tao mot tai
khoan, nhiéu seller muon tao nhiéu hon mét tai khodn nén
lam giad mao cac gidy t& d€ qua mit Amazon din téi viée
Amazon phai kiém soat chit ché.

Mot s seller tham chi vi pham chinh siach cia Amazon, bi
khoa tai khodn nhung lai tim cich tao tai khodn mdi bang
thong tin gia.

Mot vai ké xau loi dung 16 hdng clia Amazon trudce kia - cho
phép rt tién tit tai khoan sau 90 ngay nén di cé nhiing
hanh vi truc 1di gy ton that hinh dnh va uy tin ctia
Amazon...

Chung t6i ludn tin rang su céng bang va 1¢i ich ctia hai phia -
Amazon va seller phai dua trén su minh bach, toén trong va
nghiém chinh tuin thl cic quy dinh phap luit. Do d4, moi hanh
vi lam trai ctia seller sé anh hudng khong chi tdi uy tin caa
Amazon d6i véi ngudi mua hang ma con lam gidm su tin ciy



clia Amazon va khach hang d6i véi cdng ddng ban hang Viét
Nam.

Trudc khi lén tiéng phdn doi su kho khdn, chdt ché ciia Amazon
doi vdi viéc tao tai khodn bdan hang thi seller hdy ton trong va lam

dung cdc quy dinh ciia Amazon.

Dudi day 12 mot so6 18i khuyén danh cho ban dé cé thé nhanh
chéng md dudc tai khodn ban hang trén Amazon:

Chiing ti1 phai dugc chuin bi day du.

HO chiéu phai dudc ky, ghi rd ho tén.

Tén va dia chi trong sao ké va hdéa don dién/nudc/Internet
phai trung khép véi nhau va trung véi thong tin dang ky
trén Amazon.

Chung tu phai & dang song ngti.

Thé dé ding ky deposit v4i Amazon phai l1a thé credit card.
Néu ban chua c6 credit card thi c6 thé ra ngan hang
Vietcombank mé& mot so tiét kiém 13 sé ¢ thé credit (ban
nén dung thé Vietcombank dé tién viéc xdc minh thong
tin).

Néu 1a doanh nghiép thi toan bo cac chiing ti trén phai
ding tén chti doanh nghiép (theo dang ky kinh doanh),
ngoai ra ban can nép thém ban dang ky kinh doanh.
Amazon sé uu tién doéi vdi cac doanh nghiép di cé kinh
nghiém ban hang online nén néu nhu ban cé mot website
théng tin r6 rang vé san pham va dich vu thi sé 1a mot diém
cdng khi tao tai khoan doanh nghiép.

Mot s6 luu ¥ sau gitp tai khoadn ctia ban dudc an toan:

. Chi st dung moét bd théng tin duy nhat dé tao tai khoan. Dé
phai 1a thong tin sach, chua tung tao tai khodn Amazon hoic vi
pham chinh sach ctia Amazon.



- Khong c6 ging tao nhiéu tai khoan cting ltic, du bat ké Iy do gi.
D1 ban cé théng minh téi dau cling khé cé thé qua mit éng 16n
vé cong nghé nhu Amazon nén diing danh cudc véi “stic khoe”
tai khoan ctia ban.

- Nén tao riéng mot user profile trén Google Chrome dé quan ly
tai khoan.

- Néu thudng xuyén phai ding nhip hoic di chuyén & ngoai, ban
nén tao mot tai khoan phu (sub account) dé cé thé thoai mai
dang nhip bén ngoai ma khoéng lo sg &nh hudng tdi “stc khoe”
tai khoan.

- Khong thay doi cac thong tin chinh cfia ban nhu: tén, théng tin
thanh todn, thdng tin nhén tién... Néu cin thay thi hay lién hé
team Amazon dé ducgc ho trg.



Budc 2

NGHIEN CcUU TH] TRUONG VA LUA CHON
SAN PHAM

hi nghi dén kinh doanh trén Amazon ai ciing sé hdi: Nén
B ban san phim ndo trén Amazon? San phim nio dudc
phép ban trén doé?
Nhu ban cé thé thdy, trén Amazon ban khéng thiéu thu gi,
nhiing gi ban dang tiéu ding sinh hoat hang ngay trén Amazon
déu cé, ching té chung ta cé thé ban dudc moi thii. Nhung
khéng phai cit dua 1én Amazon 1a sé ban va dé dang sinh 16i
ngay dudc. M6i san pham sé cé nhiing yéu cau, tiéu chuin, gidy
td khai bao... riéng cho ting nganh hang, do d6 khau lua chon
san pham, nghién cttu thi trudng rit quan trong, 1a budc dau
tién can phai lam trudc khi trién khai chién dich ban hang trén
san thuong mai dién t 16n nay.

BAN THU KHACH HANG CAN THI TRUONG CAN CHU
KHONG PHAI BAN CAI CHUNG TA CO

Mot s6 ngudi méi budc chan vao kinh doanh lai luén tap trung
qua nhiéu vao san phim, ho cho ring san pham cta ho 14 tot
nhat. Ho ton rat nhiéu thdi gian nghién cttu va san xuit ma
quén di viéc nghién cttu vé nhu cau thiét yéu ctia thi trudng.

Hiy tim ra nhiing phan khtc san pham c6 nhu cau sin, ngudi
ding da cé hanh vi mua hang 14n, toi uu sin pham sao cho phu
hop véi nhu cau thiét yéu ctia thi trudng, chiing ta sé dé dang
tiép thi hon va khach hang ciing dé dang dén nhin san pham
ctia chiing ta hon.



Nhiéu ban dit cau héi “Tdi cé sdn pham A, san phiam B c6 ban
duge trén Amazon khéng?”. Cau tra 15i 1a sdn pham nao ban
ciling cé thé ban trén Amazon dudc nhung tity vao cach tiép can
va trién khai né nhu thé nao. Téi thudng héi lai: “San pham ctia
anh chi c6 nhu cau mua cao khong? Pi cé ai ban trén d6 chua?”.
Chung ta nén di ti phia khach hang trudc sau do6 tim ra nhiing
san pham pht hdp dé tiép thi cho nhém khach hang dudc xac
dinh sé dé dang hon rat nhiéu so véi viéc 1a phai di “gido duc”
thi trudng vé mot dong san pham mdi chua cé nhu cau... Piéu
nay cuc ton kém ma khéng hé hiéu qua.

Hay bdn nhitng sdn phdm hay nganh hang co nhu cau mua sam
sdn va dii 1dn, dé chiing ta co thé cung cap nhiéu san phdm khdc
nhau cho thi truong do va xay thuong hiéu.

BAN SAN PHAM €O PHAN KHUC THI TRUGNG RIENG (DUA
TREN NIEM PAM ME, SU AM HIEU VOI LINH VUC HOAC SU
KHAC BIET POC PAO...)

Mét sd doanh nghiép, seller thich kinh doanh nhiing mit hang
lién quan dén thtc pham, d6 kho, nhitng loai sdn pham tiéu
hao, ngudi diing ¢6 nhu cdu mua di mua lai nhiéu lan. Pay 1a
mot ngach thi truang rat 16n, nhung ngach nay sé doi héi ban
pha1 am h1eu sdu sac vé san pham chuan héa, téi vu quy trinh
san xuat, gidy to lién quan dén chat Iuong thuc pham. Pay lam
mot ngach khé nhung da c6 khong it doanh nghiép/seller thanh
cong.

Mot mat hang niia cé tinh ddc ddo sang tao rat cao @6 1a nhiing
san pham thf céng m§ nghé. Mdi san pham déu thé hién su tinh
té sic sdo, dudc lam tit ban tay khéo 1éo, 4c sang tao clia nghé
nhan & cac lang nghé trén khap Viét Nam. Pay 1a thi trudng doi
héi chat lugng khat khe tit sdn pham nhung chinh su khat khe
d6 sé dan dén viéc it d6i thl canh tranh. Mot diém manh nita
khi tham gia thi trudng nay 1a 1am viéc truc tiép vdi cac ddi tac



16n tit nha sdn xuat Viét Nam nén t6i vu chi phi, din dén 1gi
nhuin cao hon.

Néu ban chua cd san phdm hay y tudng nao dé kinh doanh, ban
dang muon tim cho minh nhitng ngach sdn phdm dé sinh 1oi daé
phat trién cong viéc kinh doanh tren Amazon thi sé cé nhiéu cach
giup ban co thé tim duoc ra nhu’ng san pham ung y Cdch don gian
nhat la sit dung cong cu ho tro tim kiém.

HELIUM 10

Ngay nay c6 rat nhiéu cong cu glup chung ta danh gid phan tich
thi trudng, Helium 10 14 mdt céng cu nhu thé.

Helium 10 14 mét cdéng cu kha hiéu qua sé giup ban nhanh
chéng tim ra nhiing san phim tiém ning trén Amazon dang
ban t6t. Chi can ban nhip théng s6 sau d6 an nit tim kiém, ban
sé c6 mot danh sach y tudng véi nhiing tiéu chi tot dé nghién
cttu va phat trién.

Cac tiéu chi thuong dudc dua ra trén Helium 10:

e Danh muc muén ban nhu: Home & Kitchen, Kitchen &
Dining, Office products, Toy & Game: C6 rat nhiéu danh
muc dé ban lua chon nhung téi thudng Iua chon nhiing
danh muc sdn pham don gian trudc, nhitng san pham cé
thé dé dang dua sang Amazon dé ban dudc luén. Ngoai ra
con nhiéu danh muc lién quan dén thuc pham, 1am dep, stic
khde... nhung nhiing ngich nay sé doi héi ban can phai ¢
gidy td FDA chiing chi an toan mdi dudc phép kinh doanh,
do d6 néu mudn ban phai tim hiéu rat k§ trudc khi ban thit
nhiing sin pham dau tién.

e Doanh s6 dang ban trén Amazon khoang 10.000-100.000
USD/thang: Y t6i 1a mudn tim ra nhiing san pham dang cé
nhu cau mua sam t&t d3 dudc kiém chiing 13 ban chay va cé
doanh s6 cao, day chinh 14 “Cau cao”.
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e S0 lugt review ciia cac seller nay khong qué 50 review: Khi
mdi bat dau ban cling cé thé Iua chon cic sin pham s
review it hon. Piéu nay cho biét day 13 nhitng sin pham mdi
ra mat con it review, thi trudng con kha méi, @6 canh tranh
sé
thap hon.

e Rating dudi 4*: Nhiing sdn pham rating chua qua hoan hao
chiing té chiing ta con cé kha ning t6i vu dé hoan thién san
pham t6t hon nhiing d6i tht dang ban trén Amazon.
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Cong cu sé tra vé rat nhiéu v tudng san pham phtt hop véi cac
tiéu chi ching ta yéu cau. Tai sao lai c¢é két qua nay? Helium 10
13 ing dung két ndi vdi API cia Amazon sé quét ra dit liéu tit
trén trang Amazon. Thay vi chting ta vio Amazon gitta mot bién
san pham khong biét chon gi va ban gi, khong cé gi bAm vao dé
phan tich, Helium 10 udc tinh dugc doanh thu méi thiang ctia
cic san pham, vi vay chiing ta danh gia dudc do6 tiém ning nhu
cau thiét yéu clia nganh san phiam dé dé dua ra quyét dinh lya
chon chinh xac hon.

TU TIM KIEM SAN PHAM cO PAC PIEM TOI UU

Viét Nam c6 trén 2. 000 lang nghe khap ca nudc, véi nhiéu mit
hang doc, la va nhu cau mua sam cao, sO lu0ng mat hang tha
cong my nghé Viét Nam xuit khau hing nim rat 16n, ching ta
chi can tim va hgp tac véi mot vai nha san xuat 16n ban sé
khong thiéu san pham dé ban, bdi nhiing nha sin xuit nay cé
hang nghln cac ma san pham khac nhau dé lua chon, nghién
cttu va phat trién.

Ban c6 thé lua chon ban nhiing san pham mang 1¢i thé riéng ctia
hang Viét Nam ma nhiing nudc khac khong cé dugc, day 1a mot
yéu td dé cac seller nudc ngoai khé tim kiém va canh tranh véi
ching ta.

MOT SO TIEU CHI TRONG VIEC CHON LUA SAN PHAM BAN
TREN AMAZON

San pham nhé gon va an toan

San pham nhd gon sé gitip ching ta tiét kiém dudc rat nhiéu chi
phi vin chuyén va luu kho. Nén Iua chon nhiing san pham dudi
21bs (dudi 1kg), khong phai 1a nhiing san pham dé v&, giy chay
nd, dung dich, qua cdng kénh.

S$an pham don gidn dé sit dung, khéng phéi bao hanh 14 lgi thé
16n, doanh nghiép cta ban sé vin hanh, nhe nhang, bén viing



hon ma khéng phai lo d6i tra, chim séc khach hang qua nhiéu.
Nhu cau thi trudng di 1én

Nhin vao doanh thu va s6 lugt tim kiém hang thing cho cac ti
khoa chﬁng ta sé phan nao biét dudc nhu cau mua sim cia thi
truong cé cao hay khong Hay tap trung vao nhiing ngach thi
truong dang co6 nhu cau mua sam 16n, d3 dudc kiém chu:ng lacéd
hanh vi mua hang t6t, nhu thé ban sé dé dang tiép can dudc
lugng ngudi sin sang mua san pham ctia minh hon, tranh di
vao nhiing ngich khéng cé nhu cau tim kiém mua hang, dit ban
c6 1én trang 1 di ching nita, néu nhu cau khéng cé, ban ciing
chang kiém dudc 1a bao.

Thi trudng xanh it doi thi

Néu nhu nhu cau thi trudng 16n va lai it d6i tht canh tranh, s6
lugng doéi thi chua chuyén nghiép thi dé 13 thi trudng vo cung
tiém nang dé ching ta tham gia va nhanh chéng tré thanh top
seller.

Khi tim kiém ti khda trong trang tim kiém ctia khach hang, két
qua tra vé clia cic trang ban hang sé phan nao cho chiing ta biét
dugc s6 lugng ngudi tham gia ban cting linh vuc dé, cang it thi
sé 13 tot (cung thap).



“Thi trudng xanh” 14 thi trudng cé it d6i thii va cac seller trén dé
chua tdi vu tot sdn pham, trang ban hang ty 1é chua cao, hinh
anh content con sd sai, khach hang con chua hai long... Dua vao
nhiing diém d6, chting ta cé thé t6i uu t6t hon, 1Am marketing
tot hon, sé dé leo 18n thit hang cao trong két qua tim kiém va tru
viing lai dugc do cé su tdi vu va khac biét.

Ldi nhuan cao

Kinh doanh suy cho cling vin phai dé y téi doanh thu va dic
biét 1a 1di nhudn, kinh doanh san pham nao bién d6 1gi nhuin
cang cao thi mé hinh cang dé thanh céng. Néu nhu 1ii thap
chiing ta sé khéng cé nhiéu ngan sach cho quang cdo marketing
nhu vay sé khéng ban dudc nhiéu hang, d6i khi ban dugc hang
cting khong c6 nhiéu 1¢i nhuin do bién @6 16i qua mdng.

Pé tinh dugc 1gi nhuén, su dung tool Helium 10 sé glup chung
ta udc tinh cic con sd gin sit véi thuc té cho cic san phim
nghién cttu tit d6i thh. Véi nhitng dong san pham du dinh kinh
doanh, chi can nhip nhiing s6 liéu nhu gia ban, gid san xuat, phi



ship hang, tool nay sé cho chung ta dudc 1gi nhuin, bién lgi
nhuan va ROI ty 18 18i trén s6 von bd ra 1a bao nhiéu. Nhiing con
s6 nay cang cao thi cang tot, chiing t6i thudng kinh doanh
nhiing san pham margin > 30% ROI > 150% tr&1én 13 min.

Ngoai ra tool nay con cho chiing ta biét dudc chi phi can phai tra
cho Amazon 1a nhiing khodn nao va hét bao nhiéu.

Co ba khodn chi phi Amazon sé thu ciia chung ta sau khi phdt sinh
don hang do chinh la: storage fee (phi luu kho), phi FBA (dong goi,
van hanh, giao hang cho khdch, refund doi trd...) va phi referrals
(hoa hong phdi trd trén moi don hang cho Amazon giao dong
trung binh khodng 15-17% tity titng danh muc san phdm,).



Profitability Calculator X

Extra Large Bamboo Cutting Board/Cheese and Charcuterie
Board/Serving Tray with Built-In Compartments and Juice
Groove - Wooden Chopping Board for Meat, Vegetables,
Fruit and Cheese
Dimensions € 17.99 X 12.01 X 0.91 in.
Weight © 348 lbs
Cutbound Shipping Weight € 4 lbs
Size Tier © Large Standard-Size
Price & $ 21.97
Est. Time in Storage € 1 mths
Unit Manufacturing Cost (estimated) € $ 4.39
Est. Freight Cost €  per cubic meter v $ 200
Unit Freight Cost € $064
Storage Fee (Jan.-Sep. / Oct.-Dec.) & $0.09/0.27
FBAFee @ Most goods v $58
Referral Fee @ 159 v $33
Other Costs & o v 0
Met (Jan.-5ep. / Oct.-Dec.) & $ 7751757
Margin (Jan.-Sep. / Oct.-Dec.) € 35.287/34.46%
ROI (Jan.-5ep. / Oct.-Dec.) & 151.37 /14283 %

San pham ban quanh nam

San pham ban déu quanh nim 13 mét Ioi thé khi kinh doanh
trén Amazon. Ban quanh nam sé tao ra doanh thu déu dan, it rti



ro. Néu chiing ta st dung dich vu FBA thi yéu t6 thoi vu cang
dugc chti trong hon, do hang héa phai san xuat trudc va luu kho
vi thé néu chi ban nhiing san pham trend ngin ma khong tinh
toan dudc kha ning ban hang, rat cé thé sé bi ton hang, dong
von, khong tot cho su phat trién cia doanh nghiép.

Nhung néu san pham ban quanh nim nhung van c¢é nhiing thoi
diém 1én theo trend do ngay 1é nao d6 sé 13 mot diém cong, vi du
nhiing san pham lién quan dén qua ting, ho c6 thé mua ting
nhau quanh ndm nhung Valentine, Mother’s day... ho sé cé xu
hudéng mua saim nhiéu hon.

Dic biét can phai dé y dén trend (xu hudng) ctia kha ning ban
hang sale va trend price. Helium 10 dé cho chung ta tha{y dugc
xu hudng thi trtIdng qua s0 lugng hang ban cach day vai thang
trudc, nhu cau mua sam gia ting hay glam di, cung nhu giup
chung ta phan tich dudc xu hucng vé gid ban clia thi trudng
thdi gian qua (gia dudc duy tri 6n dinh hay dang bi pha gla hay
thi trudng dang cung nhau dua gla ré va di xuong) Néu ban
khong dé y ki diéu nay khi ban vao, thi trudng sé nhanh chéng
bio hoa do canh tranh gid qua muc din dén cé ban dudc hang,
16i nhuan ciing khong cé nhiéu...

San pham co USP (1di diém ban hang ddc nhat)



Pi kinh doanh trén san thuong mai dién ti, viéc canh tranh va
dau d4 véi nhau rat nhiéu vi & day bi chi phéi bdi hanh vi khach
hang. Khach hang sé so sanh gitta nhiéu nha ban hang, dé dua
ra quyét dinh mua sao cho minh dudc 1gi nhat. Do d6 néu thau
hiéu tdm 1y mua hang, bién th khach hang tim kiém mong
mudn s hitu thanh nhiing cai chiing ta cé thé cung cap thi san
pham ctia ban sé ban t6t hon cac ddi thi di & nhiéu nim trong
san.
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Nhitng nim dau kinh doanh trén Amazon, t6i nghi moi thi rat
don gian, thay nguéji khac ban dugc minh ciing c6 thé nhip san
phim tuong tu va ban t6t nhu ho, nhung su thit phii phang
khong phéi nhu viy. Khi khach hang tim klem Amazon sé tra
vé mot list dai danh sich sdn phim dudc sip theo thi hang,
nhiéu danh gia review ctia khach hang... Nhitng trang ban hang
khac ho di trudc nén da tdi uu gia, d3 c6 moét lugng khach hang
nhat dinh, vy dau 1a co h6i cho mét ngudi mdéi vao nghé?

ERTT I X R EREN.

Mic du t6i cé thé tu tin 13 chay quang cdo tot hoidc day tit khoa
trang ban hang cia minh 1én vi tri cao hon d6i tht nhung thit
hang cting khéng duy tri dugc & vi tri top 1du do ngudi dung
khong phai ct & top 13 ho s& mua. Khach hang sé so sainh nhiéu
san pham cfia nhiéu nha ban hang khic nhau va dua ra quyét
dinh mua san pham dua trén gia tri ho nhin dudc nhiéu hon...



Va khi tim ra 1y do ching t6i d4 14t ngude dudc tinh thé.

Pau tién hiy doc tit ca review tot cling nhu doc review xau,
xem thi trudng kéu ca vé nhiing van dé gi nhiéu nhat & cac déi
thl dang ban tot. Téng hdp cac review 1-2* phd bién nhat va
xem thi trudng di cé san pham nao tdi vu dude diéu dé chua,
néu chua thi day 1a co hoi tot d& tim ra giai phap cung cap
nhiing thi thi trudng can ma d6i tht chua téi uu duge. Sau dé
lién hé véi nha cung cap va dé xuat hoic tim gidi phap dé khic
phuc nhiing diém yéu d6, bién né thanh USP lgi thé canh tranh
ddc ddo ciia minh.

Ngoai ra con rat nhiéu cach dé tao ra lgi thé canh tranh ddc ddo
so v4i doi thi va thi trudng:

Quantity, Functionality, Quality, Aesthetic, Bundle, Bonus.

Aesthetic:
BONUS...

Tiéu chi hudng tdi: San pham ban sau phai luén t6i uu va tot
hon san pham ban trudce, phai cé su khéc biét 1oi thé doc ddo thi
chiing ta sé& dé dang nhay vao thi trudng va ton tai. Khi san
pham dudc tdi uu va cé 1di thé ban hang thi gia marketing chay
quang cio sé rat ré va gia ban cé thé sé tot hon dan dén loi
nhuin cao hon.

C6 kha nang mé rong thi truong
Trudc khi lua chon san pham dé ban hiy chic chin rang ching

ta c6 thé ban dudc nhiéu hon nhiing san pham khac lién quan
dén tép khach hang nay, béi 1é néu chi kinh doanh mét vai san



pham trong mdt ngach thi hoi hep, doanh thu khé ting trudng
dugc va viéc lam thuong hiéu cling sé khé khan hon rat nhiéu.

Hay tham gia vao thi truong di lon ngay tic ddau de dé dang upsell
gia tdng thém gia tri cho khach hang bang nhiéu san phdm gid tri
cao hon hap ddn hon détoi wu hoa loi nhudn.

Va mét trong nhiing bi méat ctia kinh doanh thanh céng khéng
chi ndm & mot vai sdn pham dau ma né nim & backend 1a
nhiing san pham vé tinh dudc ban thém sau khi khach hang di
mua mdt san pham bat ky. Néu khong cé sdn pham ban thém
cho khach hang thi c6ng viéc kinh doanh sé khong ¢6 1gi nhuan
nhiéu va rat vat va di tim kiém khach hang mdi, ban cho khach
hang cii bao gid cling d& hon rat nhiéu so véi tim kiém va ban
cho mot khach hang mdi.

Doi khi ching ta can phai c¢é nhiing sin pham ban & muc hoa
von dé kéo khach hang mdi biét dén va st dung san pham. TU
d6 chiam séc dé upsell ban thém nhiéu mén @6 khac theo thdi
gian, bién ho thanh khach hang rudt thi c6ng viéc kinh doanh
mdi phat trién manh mé dugc.

Ngay nay ai cang nhiéu chi phi ban dau d& mua nhiéu khach
hang nhat ngtidi d6 sé gianh chién théng, nhung khi mua dugc
khach hang viéc quan trong 1a phai biét tiép tuc chim séc va
khai thac ho mot cach t6i da.

Trademark & patent

Muc dich ctia chiing ta 13 xay dung thuong hiéu riéng (private
label) ddn nhén logo déng gdi theo cich riéng ctia minh. Viéc
xay mot thuong hiéu bai ban con cé thé tao ra 10i nhuin khéng
16 khi chting ta ban (nhudng quyén) thuong hiéu.

Khong nén kinh doanh nht(ng san pham co thuong hiéu lon, da
ding ky thuong hiéu va sé hitu tri tué, néu khong dzwc phép ban



ma chung ta co tmh bdn sé rat dnh huo’ng toi tai khoan Amazon
co thé truc xudt ban khdi san choi nay khong can ly do.

Gia tri thuong hiéu sé 16n hon rat nhiéu so véi viée chting ta chi
di ban sdn pham. San phim cé thé theo thdi vy, cé nhiing san
phiam dong ddi ngan, do d6 song song vdi viée ban sdn pham
chiing ta phai luén tim cach dé cho thuong hiéu hin siu vao
tdm tri ctia khach hang, @€ khi mudn mua san phiam gi d6
(thudc ngach sidn pham chung ta kinh doanh) ho sé nghi dén
chiing ta ngay va quay lai mua san pham bat ky:.

Néu cé thuang hiéu chung ta sé ban dugc giad cao hon va san
phim mdi ra mit cling sé cé nhiéu ngudi san sang dén nhan
hon béi gia tri thuong hiéu. Ban th nghi xem, khi ching ta da
c6 mot tép 16n khach hang than thiét thi viée kinh doanh sé trd
nén hiéu qua hon rat nhiéu so véi viéc sudt ngay di marketing
ban san pham.

Loi thé sin xuat

Trén san Amazon, cic nha san Xuat, nhiing doanh nghlep co
nhiéu san pham glanh 10i thé rat 16n. Ldi thé vé san xuat nén chi
phi sdn pham cé thé tdi tu va am hiéu sdn pham ciing tot hon.

Ngay dau kinh doanh, chiing t6i thudng tu di nhip hang va do
khéng cé kinh nghiém chuyén sdu dé6i véi titng mit hang vi thé
khong danh gid duge chat lugng va khong toi vu giad nhip san
pham nén viéc kinh doanh ltic @6 gip rat nhiéu khé khan.

Cho dén khi ching t6i chuyén sang hop tic vdi ciac doanh
nghiép, nha san xuat dé ciing nhau xay dung thuong hiéu riéng
moi thi trd nén thuin 10i hon. San pham cé gia tdt hon, dong
tién tot hon. Trude kia, mbi thang, ching t6i méi launching
duge 1-2 san pham thi gid chiing téi c6 thé launching vai chuc
SKU moét thang cho mbi tai khodn ma hiéu qua dat dudc cao
hon, tang trudng ro rét.



Piéu quan trong ching tdi hiéu ra san choi nay danh cho seller
nao c6 nhiéu san pham, lién tuc toi vu san pham dang ban, lién
tuc launching ma rong san pham mdi dé chiém nhiéu thi hang,
chiém nhiéu tit khéa trén top cla Amazon, san pham nay b lai
cho san pham kia ci vé doanh thu 1an d6 phii thi thuong hiéu
mdi duge phd bién va nhanh chéng dude nhiéu khach hang ghi
nhan. C6 nhiéu khach hang quay lai va gidi thiéu nhiéu khach
hang khac mua san pham ctia ching t6i va di nhién khéng mat
mdt dong quang cio nao cho nhiing don hang dé.

Ban ciing cé thé 1am mot file Excel 1iét ké cac tiéu chi, cac v
tudng tiém ning ban muén kinh doanh, tit dé sé cé nhiing so
sanh chinh x4c gitp Iua chon dugdc san pham phi hdp va hiéu
qud hon, dua trén cic con s6 thuc té.

Pay 1a biéu miu chung t6i hay st dung, ban cung c6 thé tham
khao hoic tao riéng cho minh nhiing biéu mau vdi cac tiéu chi
khac, ban cAm thay phi hop:
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Viéc can lam:

-

Hay tim ra danh sach san pham tiém néng nhat co thé.

Nhin vao sd lidu, so sanh cac chi sd va tim ra nhiing san
pham phis hop véi cac tidu chilya chon da dugce khuyén céo.

Dua theo cac tidu chi chon ra 10 hoac 20 san pham phi
hap. Tao ra mdt bang thdng ké so ludc cho mi san pham
va tap hop cac thang tin d8 kiém chiing su canh tranh cila
san pham do.




Budc 3

LUA CHON NGUON HANG NHA CUNG
CAP VA PAM PHAN

hang tram ngan nha cung cap khip noi trén thé gidi ban
c6 thé nhap hang. Vay nguon hang & dau giup ban xay
dung dé ché cia minh trén Amazon va xa hon thé nita?

C 6 hang triéu san pham dugc ban trén Amazon va cling co

Hién nay, Trung Qudc van 1a mot thé Iuc trén Amazon véi hon
3/4 sian pham dudc ban cé ngudn goc tit qudc gia nay. Tuy
nhién, c6 nhiéu 1y do trong d6 cé dnh hudng cta chién tranh
thuong mai d3 khién hang “made in China” khéng con 14 sy lya
chon duy nhat.

Chung tbi 3 va dang kinh doanh san phim “made in Vietnam”
tlit 2018 va dang thanh céng véi chién lude ndy. Trong khudn
kho clia cudn sich, vdi mong mudn gitp ban xay dung thuong
hiéu thanh céng trén Amazon véi san pham Viét, ching tbi xin
phép bd qua ngudn hang Trung Qudc va chi chia sé v4i ban
nhiing gi chung t6i dang lam véi hang Viét Nam.

SAN PHAM BAN NEN TRANH
Pay 1a nhitng sin pham ban nén han ché ban trén Amazon.

e Hang trademark: Haing héa da dudc dang ky bao ho
trademark tai My (vi du: lee Adidas...). Néu ban 1a mét
nha phan phdi dudc ¢ uy quyén bdl chinh hang thi ban cé thé
ban. Amazon sé yéu cau ban xudt trinh héa don mua hang,
gidy Gy quyén dé bao ddm ban ban hang chinh hing. Néu



ban khong cé nhitng gidy td nay, tai khodn ctia ban sé bi
khoa.

e Hang patent: Hing hdéa di dudc cip bang sang ché ddc
quyén. Ban c6 thé tra ciiu ching trén trang cht USPTO
(uspto.gov).

e Hang cong kénh, dé v&: Nhitng sin pham thudc loai nay sé
ton nhiéu chi phi cho viéc dong géi, van chuyén, luu kho.
Néu ban khong cé nhiéu von, kinh nghiém thi sé rat rai ro
khi ban sdn pham loai nay.

* Hang de chay no, hang pin, héa chat, chat 16ng: Cac san
pham loai nay sé can nhting glay td dac biét khi ban va d6i
khi hang van chuyen sé tit ch6i nhan hang.

e Hang c6 date ngan (vi du: sita chua, banh keo): Thoi gian
van chuyén hang cé khi kéo dai tdi ca thang nén ban ban
hang c6 date cang ngan thi rti ro ctia ban cang cao.

NHUNG SAN PHAM NAO CUA VIET NAM CO KHA NANG
THANH CONG CAO TREN AMAZON?

Véi hon hai nam kinh nghiém ban hang Viét va hé trg, tu van
cho hang tram doanh nghiép Viét, chting t6i dic két lai nhiing
sdn pham Viét Nam c6 tiém nang trén Amazon nhu sau:

Hang thu cong mj nghé

Viét Nam vdi loi thé 1 nude c¢é nhiéu lang nghé truyén thong va
cac san pham dic trung nén ban hiy tin dung 1gi thé nay.

Mot ngudi ban ciia téi tén 1a Marcus, ngudi Anh, dén Viét Nam
dé 1am viéc hon mot nim qua. Ltc ranh anh thudng chay xe
mdy quanh Ha N&i @€ tim hiéu vé con ngudi, vin hda. Khi tdi
tham lang tranh Péng HH, anh rat ngac nhién vi mét lang nghé
truyén thong hang trim nim nay chi con moét, hai nha con lam
tranh. V4i s& thich chup anh, Marcus di 1dy nhitng hinh chup
ctia minh in 1én chat liéu gidy dé (gidy @€ in tranh Péng Ho) va
ban diu gid nhiing biic tranh d6 cho ngudi nudc ngoai vdi gia



rat cao. Tham chi anh con in thanh sach, mé trién 1am tranh dé
bén cdc tdc pham ctia minh.

Néu ban chi ban nhiing miu tranh truyén théng ctia lang Péng
H6 nhu lon, g, chd bé chin trdu, ddm cudi chudt... thi kha
ning ban cé thé ban cho ngudi nude ngoai rat it vi ho khong
hiéu vin héa dé nén khong cdm nhin dudc vé dep. Tuy nhién,
néu hoc theo cich clia Marcus, sang tao dua trén chat liéu dan
gian thi kha ning ban ban dudc san pham sé rat cao.

Hang co nguon goc thién nhién

Thé gidi dang quay lai véi nhiing gi tu nhién nhat va nhu cau
con ngudi cling c¢é xu hudng st dung cic san pham ti thién
nhién. D6 1 nhitng san pham bang chat liéu tre, gd, béo, cdi...
Chung cé thé tai ché dudc, phan hiy dudc va than thién véi moi
truong.

Ké ca nhitng sdn phim nhu my§ phiam, d6 in udng thi nhiing
nguyén liéu ti tu nhién cang dugc ua chudng.

Viét Nam vdi 1di thé 1a nudc ndng nghiép nén cac san vit tu
nhién v6 cung phong phu.

Véi su phat trién clia internet, cic chuong trinh thuc té thi vin
héa, am thuc phuong Pong trong dé cé Viét Nam ngay mot phd
bién trén thé gidi. Chting ta tiém ning trd thanh nudc xuat khau
hang dau vé nhiing san pham tit ty nhién nay.

Trong s6 hoc vién clia ti, cé ban di dua cic san pham ty nhién
nhu phd, bun khé lam tu gao va rau cu, khong dung pham mau.
Trong dot dich COVID-19 vita r6i, sin pham ctia ban vua dua
1én Amazon di nhanh chéng trd thanh moét san pham hot, dudc
nhiéu ngudi dit mua.

Mot ban khéc ban cac san pham trai cy siy hoic ban gdi lam tit
v ddu. Cac sdn pham nay rat dac trung Viét Nam va ban khé



tim thay nhiing sdn pham tuong tu & qudc gia khéc.

Roll over image to zoom in
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Goi vo dau (Ngudn: Amazon.com)
Hang dét may, thoi trang, da giay

Viét Nam 13 mét trong nhitng quéc gia xuit khau gidy da, dét
may hang dau theé gidi.

Rat nhiéu thuong hiéu néi tiéng thé gidi da dit nha may tai Viét
Nam trong dé co6 thé ké t8i nhu: H&M, Zara, Gap, Nike...

Chung ta thudng rat ngac nhién khi di du lich nudc ngoai, vao
mua quan 4o gidy dép va bat ngd khi 14t tem mac thay ghi chit
“Made in Vietnam”. That tiéc 1a nhiing hang héa @6 chi phuc vu
cho xuat khau, néu cé ban tai Viét Nam thi gia cia chting sé vo
cung dat.



Néu nhu céng nhan ctia Viét Nam cé dt ning Iuc san xuit ra
nhiing san pham chat lugng thé gidi, tai sao doanh nhan Viét
Nam khong bién ching trd thanh nhitng thuong hiéu toan cau?

Hang qua tdng, trang tri nha cia

Ting qua va trang hoang nha cfta 12 nhu cau rat 16n khong chi &
My ma con toan thé gidi. Pac biét trong cac dip 1€ tét thi nhu cau
nay cang trd nén cap thiét.

Thang 3/2019, chiing t6i t6 chiic mdt hoi chg két ndi nha cung
cap Viét véi seller Amazon. Trong hoéi chd nay cé khdng it nha
cung cap di két ndi dudc véi ca seller Viét va mot s6 seller My
goc Viét. Thang 7/2020 t6i din mot khach hang vé Ninh Binh,
ghé thim nha cung cap va thiy bat ngd vi ho di phat trién tot
trong ca thoi gian khiing hodng COVID-19. Cac don hang tu
Amazon vin déu din trong khi cic ngudn khic gin nhu ngung
tré. Ho khéng chi xdy dung dudc nha xudng khang trang, tao
cdng an viéc 1am cho hang trim dan dia phuong ma con ban san
phim sang ca Nhat, M§, EU.

San pham cfia ho 13 d6 trang tri nha ctta tit cdi, béo, tre... Nhiing
sdn pham nay ban cé thé bat gip & rat nhiéu dia phuong khap ca
nudc. Moi lang nghé, moi tinh thanh lai ¢6 nhiing dac trung
riéng.

Néu ban biét khai thdc va tao ra su khdc biét cho san phdm, khd
ndng ban thanh cong sé rat cao.

Tim kiém nguon hang Viét chat luong & dau?

Ban khoéng thé dting mét chd va doi nha cung cap tu tim tdi ban.
Mudn cé nha cung cip tét ban phai tu tim kiém va chon loc,
theo nhiing tiéu chi nhu chiing t6i da dé cip & phan trén cta
cudn sach. Pé 1a nhiing tiéu chi nao?



e Gia san pham: Gi4 thanh san pham dau vao cé vai tro rat
16n d@6i vdi business ctia ban. Néu gia qud cao, san pham clia
ban khé tao ra stic canh tranh véi d6i thii.

e Chatludng san pham: Day la tiéu chi khé danh gia vi ¢
nhiéu san pham ban khong thé chi cdm nhan bang cac giac
quan ma phai dem thi nghiém, do dac bang nhiing thiét bi
t6i tAn. Tuy nhién, cich don gidn nhat dé kiém chiing chat
luong san pham 13 ban tu minh déng vai ngudi tiéu dung va
trdi nghiém ching dé rut ra danh gid. Hodc ban cling c6 thé
nhd nhiing ngudi cé chuyén mén dung thit r6i gép v cho
ban. Néu dugc lua chon, ban hay chon nhiing nha cung cap
c6 kinh nghiém xuat khau tai nhitng thi trudng khé tinh
nhu Nhat, EU, My, khi d6 ban d3 kha yén tAm phan nao vé
chat lugng san pharn

e Ning luc san xuat: Néu san pham tdt ma nha cung cap c6
ning luc san xuat han ché ban ciing rat khé mé rong quy
md. B3i vdy ban nén chon nhitng nha cung cap ddm bao dt
s6 lugng, chat Iuong va cé nhiéu SKU dé nhanh chéng mé
rong danh muc san pham néu mudn.

e Thdi gian giao hang: Viéc giao héng dung tién @614 t6i quan
trong, dic biét 1a khi ban can san pham phuc vu cho nhiing
thdi khac chuyén mua, dip 16 h6i hodc dén nim mdéi. Néu
viéc giao hang bi chim tré, thiét hai cia né sé vé cuing 16n.
Chung t6i d3 gip phai trudng hdp nha san xuat giao hang
cham khién 16 hang phuc vu cho ngay Father’s Day phai ban
vdi gid gan nhu cho ngay khi né sang téi My, vi thoi gian 16
hang sang ciing 13 khi ngay Father’s Day sap két thic.

e Hinh thuc thanh toan: Thong thudng, ban sé phai dit coc
30% cho 16 hang trudc khi san xuat va thanh todn nét 70%
con lai khi hang sin xuit xong. Tuy nhién, néu nhu ban cé
quan hé t6t véi nha cung cap va thuc hién ding cam két thi
nhiéu khi ho sé cho ban c¢dng ng, thdi gian tit mét thang téi
vai thang, tily vdo méi quan hé ctia ban véi nha cung cap.
Viéc gidn cach thdi gian thanh todn cho 16 hang d6ng nghia
vdi viée ban sé it chiu 4p luc phai tra tién sém cho 16 hang



va cé thém ngan sach dé chi tra cho cac hoat dong
marketing, ban hang.

C6 nhiéu cach dé ban tim kiém c4c nha cung cap nhu viy, dudi
day la mét s6 ggi y danh cho ban:

e Cachéi chg, trién lam: Dy 1a phuong thiic phc“; bién ma cac
nha cung cap truyen thong van dung dé tiép cAn ngudi mua
hang C6 rat nhiéu nha san xuat ho van quen viéc trung bay
san pham & cac hoi chg hon 14 dua san pham 1én online. Do
d6 ban hiy tich cuc tham gia cac trién 1am, héi chg nay
trong vai trd ngudi mua hang. Nhé mang theo danh thiép
ctia ban gitip viéc lién hé sau nay dudc thuan 1¢i hon. Cudi
nam 14 dip cé rat nhiéu hoi chd dudc t6 chiic.

e Cac hiép héi nganh nghé: Viét Nam c6 hon 2.000 lang nghé
va hau nhu mdi nganh nghé déu cé cac hiép hoi: Hiép hoi
G6, Hiép hoi Gom sit Xay dung, Hiép hdi May Tre... Ban hiy
tim tdi cac t6 chiic nay va hdi thong tin vé cic thanh vién
ndi bat dé lya chon ra nha cung cap tiém ning.

e Cac khu cong nghiép, khu ché xuat: Diy i noi chiém tdi
hon 3/4 s6 lugng hang héa xuat khau ctia Viét Nam. Tuy
nhién, hing ngiy ban van di qua cac khu vuc dé ma lai it
biét dudc cé nhitng doanh nghiép nao, nha cung cip nao
trong dé va ho cé thé cung cap san pham nao cho ban. Viéc
ban can 1am 14 1dy mét ban danh sach cac cong ty trong khu
cong nghiép, xem ho hoat déng trong nganh nghé nao, cé
phu hop vdi tiéu chi ciia ban khong va lién hé vdi ho.

e Thong qua ban bé, ngudi thin quen: Trudc day, toi can
nhap mot san pham dé 1am qua ting kém cho khach hang.
T6i 1én alibaba.com @é tim nha cung cap va dit hang ctia
md&t nha cung cap Viét trén d6. Piéu khién tbi bat ngd hon,
ngudi ban hoc cting dai hoc lai chinh 13 nha cung cap. Béi
Vé‘ty, ban khong thé bd qua nhiing mc“J'i quan hé than thiét
ctla minh. Hay tin dung nhitng méi quan hé do dé gitip ban
nhanh chéng tim dudc nhitng nha cung cap tin cay.



MOT sO LUU Y KHI LAM VIEC VOI NHA CUNG CAP PE DAT
HIEU QUA CAO NHAT

Thit nhdt, ban can bdo dam nguyén tic cén bfmg lgi ich. Trong
quan hé 1am &n hay mua bn, néu chi mét bén c6 10i, ddy hét bat
1gi va thua thiét cho bén kia thi méi quan hé do6 nhanh chong
chdm dut. Ban hiy trao ddi thang thin véi nha cung cap, dat
muc tiéu hdp tac 1au dai, cé 1di cho ca hai dé hiéu va gitup dd
nhau hét miic cé thé.

T6i c¢é ngudi ban tén 13 Anthony Bui Tran, mot ngudi My goc
Viét, cling 1a seller va di kiém duge mdt triéu d6 dau tién nim
23 tudi tit Amazon. Mot 1an Anthony dén thim nha mdy va néi
vdi 6ng chii nha may rang: “CAm on 6ng, 6ng di thay doéi cude
doi téil”. That bat ngd, 6ng cht nha may néi lai véi Anthony véi
vé mat con xuc déng hon: “Cadm on anh, anh d3 citu vt ching
t6i. Néu khéng cé don hang cia anh thi ching t6i d3 phé san!”.

Ciu chuyén trén cho thay su rang budc chit ché gilta seller va
nha sin xuat. Néu hai bén c6 su hgp tac va gitp d& lan nhau thi
ca hai sé nhin dudc nhiing thanh qua to 14n.

Thi hai, ban cdn ddm bdo viéc hop dong mua bdn giita hai bén
dudc ky két va tudn thu. Piéu khoan hop dong nén quy dinh 6
cac khoan sau: bén mua, bén ban, tén hang, quy cach hang hoa,
quy cach dong gbi, bao bi nhin mic, chat 1u0ng san pham, tiéu
chuin san pham, thdi han giao hang, sai sO cho phép, phuong
thic thanh todn, trach nhiém va quyén loi cia hai bén, diéu
khoan bat kha khang, phat hop dong, hiéu luc cia hop déng va
tda 4n phan xtt. Khong dit hang khi cac diéu khoan hgp dong
chua théng nhat rd rang va dudc ky két bang vin ban cé déng
dau ctia hai bén, néu ban khdong muon rdi vao tranh cii sau nay.

Thit ba, ban nén ddt hang theo sé ludng ting dan dé kiém chiing
nang luc thdt sy cia nha cung cdp. Ban thudng duge nha cung cap
hita hen vé mét nang luc sdn xuat tuyét voi, khdong phai ban



tdm vé céng suit nhung nhiéu van dé khi thuc té dit hang mdéi
ndy sinh. Néu nhu ban dit moét lugng hang 16n, vudt xa ning
luc ctia nha cung cap, lic nay ho cé thé ban hgp déng cho nhiéu
nha cung cap khic nhd hon va ban sé rat khé kiém soat chat
ludng san pham hoic chat lugng sé khong dong nhat.

Thit tu, ban khéng nén thay déi nha cung cdp mot cdch thudng
xuyén. Piéu nay cé thé din téi nhitng van dé khéc lién quan tdi
viéc van chuyén, thanh toan... Néu cé thé, hiy gitp nha cung
cap hién tai lam t6t hon céng viée clia ho. Viée cé moét nha cung
cap hiéu viéc, 6n dinh sé gitip business ctia ban vin hanh tron
tru va hiéu qua.

Tuy nhién diéu @6 khéng c6 nghia ban phai gin bé ca ddi véi
mdt nha cung cip. Ban cé thé tim phudng 4n thay thé hoic du
phong trong trudng hdp cé nhiéu nha cung cap dap tng da tiéu
chi. Luu y ban hiy cham diém theo KPI dé danh gid nha cung
cap tot nhat va loai bd nhitng don vi kém.



Buoc 4
PONG GOI SAN PHAM VA GIAY TO

(( i nét danh Cl:lé't cai dep” - do 1a cau thanh ngit cua
C ong cha ta van thuong néi. Piéu d6 la dung, tuy
nhién tai sao chiing ta khong lua chon ca hai?
Vita dep vé nét, vita dep vé ngoaz hinh nghia la san pham phaz
chdt luong nhung bao bi, nhdn mdc ciing phdi théa mén mat nhin
ctia khach hang.

Su thit trén Amazon hay cac san thuong mai dién tt ndi chung,
cai dep sé 12 yéu td dau tién ngudi mua hang chu 3'7 tdi. BGi ho chi
xem thong tin vé san pham qua hinh d&nh va mé t3, kho cé dip sO
tan tay, tham chi trdi nghiém sin pham, nén hinh anh dep sé 1a
yéu t6 dau tién ma khach hang lua chon.

D6 ciing 14 Iy do ma Han Qudc di thanh céng véi nhiing san
phim dep nhu md cia minh. Trudc diy, ngudi Nhit von néi
tiéng vi nhitng san pham dep, bén, kinh té nhung gid thi cac
cong ty Nhat phai rat vat va canh tranh véi cac sin pham Han
Quoc, cé chat luong tuong duong nhung mau mai thi dep hon
nhiéu 1an. Hién tuong Han Qudc, sy thanh coéng clia sdn pham
Han dudc 1y gidi bdi yéu td: chit lugng + thdi trang. Cac san
pham ctia Han luén di kém véi hinh dnh sang trong, bong bay
cling véi su xuat hién cia nhiing ngdi sao thdi trang, dién vién
dinh ddm. Chua ké cdng nghiép dién anh va Am nhac cfia ho
cting 12 mét phuong phap marketing hiéu qua cho san pham.

Mot hoc vién ctia ching t6i (xin phép dudc gidu tén vi van dé
canh tranh va bdn thin nhan vit khéng muén dudc ndéi dén) khi
md&i ban hang trén Amazon trudc diy da st dung tui nylon dé



boc bén ngoai san pham handmade ctia minh. Ltc @4, sdn phim
chi dudc ban véi gid 9,90 USD. Sau khi thay d6i cach déng géi,
thay ti nylon bang hop bia carton, thém thu cAm on bén trong,
san pham nay di ban téi 29,90 USD ma van nhin dudc v sd 16i
khen va binh luin tich cuc ctia khach hang.
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Pong goi nhu mdt mon qua gidp cho san pham cda ban gia tri hon trong mat
khach hang (Ngudn: Amazon.com)

MOT SO LUU Y KHI PONG GOI SAN PHAM

San pham déng goéi nhu mot qua ting ban dudc nhiéu nhat
trén Amazon. Khach hang mua san pham khong chi @é phuc vu

nhu cau cd nhan ma ho con mua dé ting, biéu ngudi than va gia
dinh.



B&i viy néu san pham cta ban dugde déng géi tran trong nhu
md&t mén qud, ban c6 kha ning ting gap 2-3 1an doanh s6 clia
minh. Chi phi cho viéc déng gdi dep cé thé nhiéu hon mét chit
nhung né sé 1am gié tri sdn pham gia ting 1én nhiéu lan.

Mt thank you card nhd nhan, xinh xan & lam khach hang tan chay
(Ngudn: dhgate.com)

Nhiing 1a thu cam on viét tay dinh kém luén dudc tran trong.
Chung ta dang song trong mot thé gidi internet, sé6 héa moi thit.
Chic han di rat lau roi ban khéng nhin thay mot biic thu tay
niia. Thit nghi xem ban sé bat ngd thé nao néu nhu trong hop
dung san phim cé moét 14 thu cdm on nhé danh cho ban véi



nhitng dong chit nan nét, cAm on ban vi ban di lua chon san
pham d6, khen ngoi rang ban cé con mat thit tinh tudng va cam
nhan tinh té khi lua chon sidn pham hoic don gidn 13 cAm on
ban di dem lai mét ngay tuyét voi cho ho? Chung t6i luon
khuyén khich hoc vién dinh kém nhiing 14 thu viét tay xinh
x3an, néu ban khéng thé viét hiy chon font chit in sin mém mai
giong nhu chit viét tay, chac chan khach hang sé rat hai long.

Voucher dinh kém gitup ban ting doanh s6. Chiing t6i nhin
thay mot diéu 1a khach hang cé xu hudng gidi thiéu san pham
cho ai @6 than thiét néu nhu ho thay hai long, dic biét 1a khi
trong hop sin pham cé kém voucher giam gia. Béng viéc dinh
kém mot voucher giam gia 10-20% trong hop, ban ¢ kha nang
tang gap hai 1an doanh s6 ma van dam bao 1gi nhuéin. Béi ty 1€
chuyén déi ctia voucher nay thucng rat cao so vdi cac hinh thic
marketing théng thudng. Néu ban 1am hai 1ong khach hang
hién tai thi khd nang ho gidi thiéu cho ban be, ngudi than hoac
chinh ban than ho s& diing lai voucher d4 13 gan nhu chic chan.

Email trong thu cdm on giup gidm biic xuc cta khach hang.
Doi ltic san pham ctia ban khong tranh khéi khiém khuyét. Néu
khach hang trong ltc gian dit 1én thang Amazon va cho ban 1*
thi that 12 nguy hai cho listing d6 ctia ban. Bdi vay trong thu
cdm on, ban nén gin email clia minh vao. Hiy ndéi véi khach
hang rang, di1 cho bat ky 1y do gi thi quyén 1¢i ctia ho ludn duge
tén trong, chi can giti van dé ctia ho vao dia chi abc@gmail.com
hodc customersupport@abc.com (abc 14 tén brand ctia ban) thi
moi chuyén sé dudc giai quyét. Khi d6, khach hang sé c¢é noi dé
triat su buc tic va ban cdé co hdi dé gidi quyét tinh hinh theo
cach hdp 1y nhat cé thé.

Su dung chat liéu than thién méi truong khi dong goi 1a mét
diém cong. Ban hay luuy didu nay bdi mot san pham tot nhumg
lai déng gbi trong tui nylon cé thé 13 mdt diém khién khach
hang phit y. Ban hiy luén thé hién sy quan tam téi stic khde
ngudi tiéu dung, su an toan va than thién cho gia dinh ho, con



cai ho va dat nudc ma ho sinh sdng bang cach s dung nhiing
chat liéu an toan, cé thé tai ché dudc. Néu san pham cé nhiing
mdi nguy hiém danh cho tré nhd hoic vat nudi thi ban can cé
canh bao phit hop bang gidy note hoic ghi chti ngoai bao bi.

Ngoai ra c6 mét s6 quy dinh vé déng gbi cia Amazon ma ban
can tuin tha:

- Trong lugng kién hang khong vugt qua 22.5kg.

- Kich thudc moi canh thuing hang khéng vugt qua 63cm.

- Khong stt dung thuing cii, rdch, mép méo.

- Khong st dung vat 1iéu chén 16t nhu vai vun, rom, vo trau gay
anh hudng tdi qua trinh tiép nhin hang vao kho ciia Amazon
Fulfillment Centre.

- Nén dan shipment label 8 ca sdu canh thung hang, ddm bao
tem dan khong bi rach vG trong qua trinh van chuyén.



Budc 5

PHUGNG THUC VAN CHUYEN VA THU
TUC THONG QUAN

an chuyén 1a budc cudi cing dé dua hang vao kho clia
g ; Amazon. Day 1a khiu tudng chung don gidn nhat nhung
né sé c6 &nh hudng 16n tdi két qua kinh doanh ctia ban.
Néu ban chon sai phu’o’ng thuc van chuyen loi nhudn cua ban sé
rat it, tham chi thua 1.

C6 may hinh thtc vin chuyén?
DPUONG BIEN

Pay 1a hinh thtc phd bién nhat, duge st dung rong rii nhat
duong bién chuyén chd 3/4 ludng hang héa trén toan thé gidi.
Véi nang luc van chuyén trong ludng, kich thudce 16n véi chi phi
ré, dudng bién 1a su lua chon dau tién ma ban nghi téi khi muén
dua hing ra thé gidi.

Nhugc diém clia dIIdng bién 13 thdi gian van chuyen tuong doi
1au, 1én tdi 30 ngay tu Viét Nam qua My nén néu hang ctia ban
can di gap thi day khong phai 13 phuong 4n tot.

Nhiing loai hang héa nao phit hop di dudng bién?

e Hang hda cong kénh nhu: d6 ndi that, d6 gdm sit, 6 may
tre dan.

e Hang cé trong lugng nang: vat liéu xay dung, may moc,
thiét bi...



e Cicloai hang nhé nhung ré tién: @6 trang tri nha cita, nhu
yéu pham...

PUONG HANG KHONG

Day 13 hinh thtc vin chuyén nhanh nhat véi thdi gian chi 2-3
ngay tu Viét Nam qua M§. Tuy nhién do gia cudc dat @d, cac yéu
cau nghlem ngat vé an ninh, an toan hang khong nén khong
phai Idc ndo ban cling cé thé st dung. Chua ké téi viéc khong
phai noi dau cling cé cang hang khong dé tiép nhin va xép dd
hang hoa.

Nhiing hang héa nao phit hgp vin chuyén dudng hang khong?

e Nhiing loai hang nhd, gon, nhe.
e Hang cé gia tri cao.
e Hang cd date ngan.

LUA CHON PHUUNG THUC VAN CHUYEN NAO CHO PHU
HGP BUSINESS CUA BAN?

Thong thudng trong thdi gian dau, ching t6i hay lua chon
phuong thtic vin chuyén bang hang khéng dé tiét kiém thdi
gian. M6i khi c6 mot y tudng mdi, viéc ban can 1lam 1a nhanh
chéng hién thuc héa y tudng dé, kiém chiing mtic d6 tiém ning
y tudng trén Amazon cang sém cang tot. B3i thé, ban can nhanh
chéng san xuit san phim mau, cho di mét sd ludng nhd 1én
Amazon dé danh gia cac tiéu chi. Néu nhan thiy né 1a mot san
phiam tiém ning, ban hiy dit mot 16 hang 16n hon va di dudng
bién dé tiét kiém chi phi vian chuyén sau nay.

Poi khi trong thuc té, ban sé can di bing dudng hang khéng vai
chuyén dau tién.

Nhung 16 hang nay ban khéng nén dat muc tiéu lgi nhudn L ngay
ma chii dich chinh 1a kiém ching dé tiém ndng ciia sdn pham tao



rank cho listing va tao da cho viéc toi uu hoa loi nhudn sau nay.
NHUNG LUU Y KHI LUA CHON PHUONG THUC VAN CHUYEN

Hay ky hgp déng van chuyen v4i nha cung cap dich vu. Trong
van chuyén luén cé su chuyen d6i trang thai, trich nhiém d01
v4i hang héa tit ngudi chi sd hitu sang ngudi van chuyén. Néu
khong c6 hop dong dé quy dinh su dich chuyén trach nhiém tit
bén nay sang bén kia thi sau nay xay ra tranh chip sé khong cé
cin c’ phap 1y @é thuc hién din téi nhitng mat mat va tranh cii
khong dang cé.

Luu trit ti liéu, héa don chiing tit van chuyén dé phong khi
hang héa bi that lac, hdng trong qua trinh vin chuyén thi cé
bang ching dé khiéu nai. Néu that lac trong khi hang di vao
kho Amazon ban sé dudc dén bl sb tién bang véi gid ban trén
Amazon tru chi phi.

Lén ké hoach sém va nén di trudc 1-2 tuan so véi du kién, dic
biét 14 cac dip 16, tét. Ban khong biét trong qua trinh van chuyén
c6 thé xay ra nhitng van d@é gi nén viéc ship hang sém gidp ban
c6 thém thdi gian dé xit 1y khi cé su ¢d xay ra, tranh viéc hang
trong kho bi hét va rank listing bi sut gidm din t4i doanh thu
anh hudng.



Buoc 6

DANG SAN PHAM LEN AMAZON VA TOI
UU TRANG BAN HANG

hi d3 cé nhiing san phim ung y dé bat dau kinh
B doanhtrén Amazon, budc tiép theo la can dua danh sach
san pham d6 1én Amazon dé bat dau tiép can véi khach

hang.
TOI UU LISTING

Do s0 luong khéng 16 nhitng san pham dugdc ban trénAmazon,
viéc ban tdi uu listing dé tdi da su hién dién san pham 1a yéu to
then chot.

Sau cung, ban khong thé thuyet phuc ngudi mua tra tién cho
sdn pham néu ho khong thé tim thay né. Vay lam thé nao ban cé
thé t6i uu listing ctia minh?

Néu nhu listing cia ban cé nhiing théng diép day thuyét phuc
thi ban sé ting cudng kha ning thu htt khich hang tim dén va
mua sin phiam. Cé mot trang ban hang tét gitp ban tao nén
doanh s6 biing né.

10 BUGC XAY DUNG THANH CONG THUONG HIEU VIET
TREN AMAZON

Néu khong thé thuyét phuc ngudi mua tra tién cho san pham,
viéc kinh doanh trén Amazon sé that bai di1 cho ban cé d6 nhiéu
tién t6i ddu vao cac chién dich quang cdo va marketing. Listing
phai thu hit, gdy an tudng cho ngudi mua va thuyét phuc ho



rang san pham ctia ban chinh 1a thit ho can. Hiy nghi vé listing
san pham nhu 14 mot nhan vién ban hang ctia ban. Khi ban cé
listing tot, né gitp ban ban hang 24/7. Vi thé ban mudén chic
chin rang né dang 1am tdt nhat cong viée thi hiy trang bi cho
né nhitng tiéu dé thu hit, véi dic trung manh mé, v4i mo ta san
pham ddc déo.

Mudn thanh cdng, ban phai that su noi bat

Pé ban dudc san pham cho khach hang trudc tién ban can hiéu
r6 hanh vi mua sam ctia khach hang:

Khich hang cfia ban 13 nhiing ngudi quan trong nhat déi véi
cong viéc kinh doanh trén Amazon. Ho quyét dinh liéu ban sé&
thanh céng hay that bai. B&i vy ban phai hiéu rd khach hang.
Ho c6 nhu ciu gi?

Ho mudn diéu gi? Ho dang d6i mit vdi van dé gi? Cach tot nhat
dé tim ra ciu tra 16i nay 1a bang cach héi truc tiép khach hang.
Néu ban cé trang web thuong mai dién tit hoic Facebook, ban cé
thé giti tin nhan mdi ho tham gia khao sat hoic dit cau héi dé
xem phan héi. P& khuyén khich ho tham gia, ban c6 thé dua ra
mdt s trd rit thim may man ndi ma ngudi thang cé thé dugc
md&t phan qua mién phi hoic 14 mét coupon gidm gia.

Nhung diéu gi xay ra khi ban khéng c6 website cia chinh minh
hoac Facebook? Liéu cé cach nao khac dé hiéu vé khach hang



ctia ban?

Néu ban khéng cé su két ndi truc tiép téi khach hang, cach tot
nhat dé tim ra diéu ho muén dé 1a doc danh gia cta ho vé seller
khac.

Co hdi c6 nhitng ngudi dd mua va st dung mdt sin pham tuong
tu nhu sdn pham ban dang ban nghia 1a ho sé cé thé dua ra
nhiing y kién vé sin pham d4. Hiy lud t qua nhiing review va
tim ra diéu gi khach hang thich va diéu gi ho khong thich vé san
pham. Kham pha ra diéu ho nghi va cdm giac ctia ho 14 gi? biéu
gi théi thic ho mua san pham? Liéu san pham dé cé phit hop véi
mong ddi cia ho? Piém nio ctia sdn phiam ho mudn dude cai
thién?

Ghi chép lai bat ky cum tit hodc ciu ndi nao dang chi y. TU
nghién ciu nay, ban sé tim ra théng diép hoan hao can cho
listing ctia minh.

Ban nén biat dau vdi nhitng danh gid dudc nhiéu vote 1a
“helpful”.

D6 12 nhiing “top reviewer”. Pay 14 mét cach khéi dau tot. Vi du:
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CHU Y: “Top customer reviews” nim & géc cao bén trai. Sau dé
hay ludt qua cidc danh gid 5% va 1* bdi vi dé 1a nhitng khach hang
cé nhitng cAm xuc trdi ngugc manh mé nhat vé sin pham.

Nhiing danh gia 3-4* sé bao gdm ca cam xtc tich cuyc va tiéu cuc
ma ban c6 thé stt dung dé 1am sdn pham ctia ban khac biét.

Nhiing danh gia nay cling thuong trung thuc va trung 1ap hon.

Khi ban 1ud t qua nhiing review, hiay nhin nhiing cau chuyén
mang tinh cd nhan khach hang ké vé san pham. Nhiing phan
hoi nay rat tuyét voi vi dude viét dua trén chinh trai nghiém
thuc té ctia khach hang. Hay chu v tdi bat ky diém tiéu cuc nao
ma ngudi dénh gid dua ra bdi vi ban ¢ thé xac dinh chinh xac
nhiing van dé dé 1a g1 va dua ra phuong an phu hop cho chung
trong bullet points va mé ta san pham.

Néu cé phan héi dap cfia khiach hang ban ciing nén xem. Ban cé
thé tim thay phan héi dap d6 phia bén trén phan review.

Customer questions & answers
Q

a ‘Quastion: whans 500 thass Banches made* Thank you,

Anwwer: It bsde in Ching Thnwncwunnmvparim
By s wct gmLEm o March I8

ak Question: For asin: BOONENDAY: what weight would the bench suaport Tor 8 peron bo Wit on & while putbing on their shoes?

ANSWErT Thank vou for pour guestion.

b According bo our best, |t can hold upte 250Ibs |n the condition of all the screws are fasten well. You can review another
buyer's anyeer for the other modsl; hitp /v amason.comdSongmics-Haturnl- Storege-Ovganioer-
mamawmm 1) refmar_1_ 1 Pie sUTFBSgc= 14 1104761 s §- | Akeywordes ULBS. . wee more
By Somgmbcs Direct smuss  on May 8, 2015

& S iodd @nkerecw (4]

F Question: Wl this barch suppart somsone Sttisg or itY Lets say [ am 105k

Answert Y5 pasiy. | am 140 and its fine
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Hiy ghi chép ciu héi lip lai néu nhu khach héi mét van dé nao
d4 cu thé vé sdn pham. Ban cé thé dung théng tin nay dé hiéu rd
hon mong mudn ctia khach hang.

CHU Y: Muc tiéu khéng phai 14 co gang tim danh gla cho sdn
phim gidng ctia ban. Muc tiéu 1a tim kiém dac diém c’[e hinh
dung trong dau xem khach hang 14 ai, ho muén gi, ho can gi, ho
khao khat gi, holo ling gi...

Piéu dé cé nghia 1a ban tip trung vao khach hang 1a chinh -
khong phai vao sdn pham ctia ban. Tat ca phuc vu viéc tim ra cai
khach hang can gi, tit d6 tim cach dé cung cap cho ho cai ho
muon.

Pé tao cho quy trinh tim hiéu ddnh gi4 ctia khach hang dé dang
haon, hiy héi chinh ban thin ban cac ciu hodi sau:

- Khach hang muc tiéu ctia ban 13 ai?

- Ho d6i mat vdi van dé hay thit thach nao?

- Ho cé muc tiéu hay mong mudn gi?

- Gidi phap nao ma ban nghi ho dang tim kiém?

- Gidi phép nao ban c6 thé nghi tdi dé gitp khach hang giai
quyét van dé?

. Liéu ban c6 thé tim dudc gidi phap khong?
HINH DUNG RA MOT KHACH HANG TIEM NANG

“Khach hang tiém ning” tdc 13 mét hinh anh ban dinh vi vé
khach hang. Tai sao diéu nay lai c6 ich?

Bd&i vi né cho phép ban tip trung vao mot doi tudng khach hang
cu thé. Phan 16n business sai 1am & cho sdn pham huéng dén
moi d6i tugng. Pay 1a sai 1am rat 16n. Sai vi n6 khién cho thong



diép ctia ho yéu 6t va khoéng tip trung. Lam thé nao ban cé thé
lién két vdi khach hang trong mo? Hay tap trung vao mot doéi
tugng khich hang cu thé cia ban.

Tudng tuong va md ta chian dung khach hang tiém ning gitp
ban do luong thong diép ban gl cho khach hang. N6 khién cho
théng diép dudgc cdm nhin va néu ndéi dung ctia ban dudgc viét
chi danh riéng cho

ho, diéu d6 sé khién cho théng diép thu hat va manh mé. Tat ca
khién cho co héi khach hang mua san pham ctia ban tang 1én
nhiéu.

Chan dung khich hang cia ban giéng nhu 13 mét ngudi ban
than.

Ban can pha1 biét va h1eu ho can gi, thich g, ghet g, lo lang gi...
va diéu g1 khién ho tran troc hang dém. Ban can biét ban hiéu ho
nhiéu dén miic nhu 14 di gudc trong bung ho.

DE gitip ban hiéu hon chan dung khich hang ctia minh, ban can
tra 16i cac cdu héi sau:

- Nhiing ai s mua san pham cfia ban?

- Liéu khach hang ly tudng ctia ban 1a nam hay nii?

- D0 tudi ctia ho?

- Ho 1am nghé gi?

- Ho cé trinh d6 hoc van nhu thé nao?

- S& thich cia ho?

- Nim tinh cach dic trung cia khach hang tiém ning dé 1a gi?

- Piéu gi khién ho sg hii va tic gidn?



- Biéu gi khién ho suy nghi ca ¢ém?

- Piéu gi ho muén va khao khat?

- Biéu gi sai ma ho dang mic phai ngay lic nay?
- Ba diéu ho muon 14 gi?

- Ba diéu ho can tranh 1a gi?

- Ba diéu ngin cadn ho hanh d6ng 14 gi?

C6 thé mot so chi tiét khong lién quan nhau, chiing van rat quan
trong béi vi nd gitp ban hinh dung ra chan dung khach héng
trong dau. Ban bat dau vé ra ho va hinh thanh nén méi rang
budc tu tuong véi ho. Ban cé thé cAm nhan dudc suy : nghl mong
mudn, lo lang va nhtIng khia canh khac trong cudc song cua
khach hang tiém ning. Khi di tim ra dudc khach hang tiém
ning, ban hiy viét tiéu dé, bullet points va mo ta sin pham ciia
ban. Ping viét cho sd ddng. Hiy viét chi danh cho khach hang
rudt.

Néu ban cé nhiéu san pham trong nhiéu niche (ngich) khac
nhau thi hiy tao ra nhiing chan dung khach hang khac nhau
cho mbi niche vi méi ngich sé hudéng dén mot d6i tugng khach
hang khac nhau.

AMAZON KEYWORD RESEARCH

Amazon tip trung vao viéc lam cho khach hang mua san
phiam.P6 1a Iy do thuit toan cfia ho ¢é nhiém vu chinh 13 dua
cho ngudi mua hing nhiing két qua tim kiém cé lién quan nhat
tdi san phé°m ho c6 nhiéu kha nang sé chi trd. Ban c:éng ban
nhiéu thi ty 18 chuyén d6i ctia ban cang cao, thit hang sin pham
ctia ban cang cao. Vilé do, viéc t6i uu hstmg vOi nhIIng tu khoa
phtt hop 14 rit quan trong dé khién cho né dudc xép hang cao



hon. Thtt hang cang cao thi khach hang cang dé tim kiém va
ting kha ning chi trd sdn pham cta ban.

Theo Amazon:

“Tim kiém 14 c4ch thiic uu viét ma khach hang st dung dé dinh
vi sdn pham trén amazon.com. Khach hang tim kiém san pham
bang cach gd vao 6 tim kiém tit khda, bang cich @6 ho tim ra san
pham phtt hop vdi tit khda ban di thém vao. Mot tit khéa tim
kiém dudc lua chon tot sé ting kha ning hién thi clia sdn pham
va ting sale. SO ludng view clia san phim trong mot trang cu
thé sé c thé ting dang ké bang cach thém vao chi mét tit khoa
tim kiém - néu nhu né lién quan va thu hit.

Cac nhan td nhu gia, su sin cd, su lua chon va lich si sale gitp
quyét dinh xem vi tri ma san pham cfia ban sé hién thi trén
trang két qua tim kiém ctia khach hang. Théong thudng, cic sin
phiam ban tdt cé xu hud ng nam & top dau ctia danh sach. Khi
sale clla san pham ting 1én, déng nghia vdi vi tri xép hang cta
ban tang 1én.”

Nhu ban thay, Amazon uu tién cho seller ban dudc nhiéu hang.

Piéu nay c6 nghia 14 viéc Iua chon keyword dting 1a quan trong
trong viéc tdi da hda co hoi ma listing cia ban dudc tim thay béi
khach hang muc tiéu. Amazon van hanh theo nhiing keyword
ca biét, khong phai cum tit khéa nhu 1a Google. Nghia 14 bat ky
tlf ndo trong tiéu dé san pham, bullet points, mé ti san pham...
déu dudc tinh 13 mét keyword va déu cé thé dudce tim kiém bdi
nguoi mua.

Dud i day 13 hud ng din clia Amazon vé keyword:
- Chi nhiing tit khda tim kiém hoic nhitng théng tin gia tri hitu

ich cé lién quan téi sdn pham nhu 1a brand, tén san pham, size,
mau sac, so lugng.



. Pliing gdy nham 14n cho khich hang véi nhitng théng tin
khong lién quan, vi du nhu brand va sdn pham ctia d6i thd canh
tranh, sai gidi tinh... Piéu nay khong chi khién account ctia ban
bi khéa ma con ting ty 16 phan dame khién khach khéng mua
san pham cta ban, 1am cho thi hang listing bi gidm va sale
gidm theo.

- Bitng cung cip nhiing n6i dung dai 18 thé. Nhiing tiéu dé dai 1
thé khéng chi khién khach hang khé doc ma né con vi pham
chinh sach ctia Amazon. Hay nhd tuin th pham vi gidi han.

- Pling st dung lai nhiing ti khda ban dd dung trong cac 6 tim
kiém khéc. Vi du nhu tiéu dé, bullet points, mé ta san pham...
Keyword chi dudc nhic dén moét 1an. Nhac lai nhiéu hon méot
lan sé khong ting thit hang tim kiém san pham ctia ban.

. Néu cé thé, hiy dua tit khda tim kiém cfia ban vao theo mot
trat tu logic nhat co thé trong cac 6 tim kiém. Vi du mot khach
hang sé thudng tim kiém “soft pillow case” hon la “pillow case
soft”.

. St dung mot dau cach dé phan chia cidc keyword. Khéng can
thiét phai dién dau phay hodc dau hai cham. Piéu d6 chi khién
cho ban 1am mat cic khodng trong quy gia trong 6 tim kiém cta
ban.

- Piing dua vao cac cum tu chi ¢d tinh chinh xac tam thdi, vi du
nhu “new” - “on sales” hay “available now”.

. biing dua vao nhiing ti sai chinh t3, bdi vi 6 may tim kiém
clla Amazon sé tu ddéng stta nhitng 16i sai chinh ta.

NGUON TiM KIEM TU KHOA
Ban c6 thé coi viéc tim kiém tit khéa gidng nhu 1a tim kho bau bi

chén gidu. Chic chin réi, né cé thé mat thdi gian mdt chut
nhung véi nhiing c6ng cu ding va ban d6é thi két qua hoan toan



kha thi. Pon gian 13 ¢6 qua nhiéu tit khéa bi “chdén gidu” dang
dgi khai pha.

Dudi day 1a mot s6 ngudn dé ban tim kiém tit khoa cho listing
san pham:

Amazontugoiy

M4 ngay trang amazon.com, go vao & tim kiém tén san phim
ctia ban, xem liéu két qua tim kiém ban nhin dudc sé1a gi. O tim
kiém trén Amazon 14 céng cu tuyét vdi dé tim kiém keyword. D6
1a vi né biét rang cac khach hang khac dang tim kiém cho
nhitng sdn pham tuong tu vi thé cd may tim kiém ctia Amazon
sé gdi v ra nhiing ti khéa dé ban cé thé dung. Nhiing tit khéa
nay dang dudc ngudi dung tim kiém nhiéu trong thdi gian gan
nhit nén dude Amazon u u tién hién thi, do d6 day ciing 1a mét
cach tuyét vdi dé ban hiéu hon vé théi quen tim kiém tit khéa va
ban sé c6 rat nhiéu khich hang tiém ning néu biét khai thac
triét dé cong cu nay. Nhu ban nhin thay dud i day, tham chi
chting ta chi mdi go “stuffed”, né da hién ra rat nhiéu ggi y:

amazon .« suted

stuffed animal hammock

Departments -

Amaron Moma wha) by ey

stuffed animal storage

shuffed animals

shuffed animal bean bag
siuffed edaphant

stuffed animal net
shuffisd unicorn

sluffed plg

Va “stuffed animal” 13 mot trong sd cac ti khéa. Néu ban nhin
xudng mot chut “stuffed animal” cling nam trong danh sach vi



thé né 12 mot y kién hay néu ban kiém tra lai xem né c6 dua ra
két qua khdc tur “stuffed animal”.

Khi t6i tiép tuc gb phan con lai “stuffed tedd...” tbi cé nhiing gdi
y tiép theo tit Amazon:

amaz,u" = stufled [pdd

slufled leddy bear

Deparimants -

shufied ‘.E"’-'.lljj' bear r;rge

stufed teddy bears bulk

glant stuBed leddy bear

stuled teddy baar Lan

Sufled laddy

stuled leddy bear lor girlfriends

stuMed teddy bears Tor girls

sluMed teddy bear whibe

Nhu ban thay, Amazon dua ra nhiéu gdi y nhu 1a “giant stuffed
teddy bear”, “stuffed teddy bear for girls”, “stuffed teddy bear
white”...

Piéu nay cho ching ta nhiéu y tudng vé keyword ching ta cé
thé stt dung. Néu san pham gau nhdi béng 16n hon ban cé thé
thém vao “giant” hoic “large” trong danh sich ctia ban. Néu ban
chiao ban si, thém ti “bulk” vao. Hoidc ban cb thé ca biét sin
phiam vao cho mdt nhém khéich hang cu thé, nhu 1a cho bé trai
(boys), cho bé gii (girls) hoic thém vao cidc mau sic... Codng cu
goi y keyword SEO Chat

Mot cdng cu tuyét vdi dé tim keyword tu dong dé 1a SEO Chat
Keyword Suggest Tool. N6 cung cap nhiing goi v khong chi cho
Amazon ma con ca Google, Bing va YouTube. Ban cé thé chon dé
nhan goi y tu déng trén ca bon nén tang hoic chiloc két qua tim
kiém trén Amazon. SEO chat st dung quy trinh ba bud c dé tim
kiém tit khéa. B3i thé moi viéc ban can 1am 13 gd keyword va né
sé tu nhay ra cac goi y. Vi vay néu tdi gd vao “stuffed teddy bear”
thi day 1a két qua:
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Amazon Results

stuffed teddy bear

stuffed teddy bear
stuffed teddy bear large
stuffed teddy bears bulk
piant stuffed leddy baar
stuffed teddy bear for
gitiriend

stuffed teddy bear for
baby
stuffed teddy bear with
glasses
stuffed teddy bear white
stuffed teddy bears for
girls
stufied teddy bear tan

Bén canh viéc goi v két qua tu ddng cho cac keyword ban dau,
nén tang ciing thém vao nhiéu chii cai trong bang chii cai cubi
cung.

Vi du, “stuffed teddy bear b” goi y cho ta “stuffed teddy bear
baby”.

Piéu nay dudc 1am cho moi chit cai tit A tdi Z gitp ching ta tiét
kiém rat nhiéu thdi gian va r6 rang la tu dong hda quy trinh tim
kiém cac ti khoa siéu dai.



Ban c6 thé chon tat cd két qua va “Run part 2 Bulk Suggest” gitp
tim ra moi tu khoda ggi y thong qua 6 tim kiém Amazon dé co
thém nhiéu két qua chinh xac hon.

Ban thim chi ¢ thé chay “Run part 3 Useful Suggest” giup ban
dua ra CPC (Cost Per Click) va s6 lugng tim kiém moi thang véi
mot sO lugng gidi han cac cum tu khoa.

Du & bat ky chiic ning nao, ban ciing cé thé xuit két qua tim
kiém ra file Excel. Piéu tét nhat & day 1a cong cu dé hoan toan
mién phi.

Keyword tool Dominator

Pay 12 mot cong cu tuyét vdi khac b sung hoan hao cho SEO
Chat Tool. Tuy nhién, mot sy khéc biét 16n d6 14 cdng cu nay xép
th' hang tat ca cac gdi v clia két qua tim kiém cfla Amazon tit
pho bién nhat téi it pho bién nhat. Thit hang ding & vi tri 1 1a tit
khéa thong dung nhat va ding & 10 1 tit khoa it pho bién nhat.

Hoic ban c6 thé lya chon két qua tim kiém trén cic website nhu:
amazon.com, amazon.co.uk, amazon.ca... Thém vao 494, ban
cling c6 thé lya chon va thém cac tit dude lua chon vio trong
danh sich keyword va tdi né vé dud i dang file Excel.
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Google Keyword Planner

Google Keyword Planner gitp ban nhin thay lugng tim kiém
trung binh mdi thang cho bat ky tit khéa hoic cum tit khéa nao
lién quan. Ban ciing c¢é thé dinh hud ng két qua tim kiém theo
khu vuc.

Nhiing théng tin nay cé thé vé gid, cho ban cai nhin truc quan
hon va c6 thém nhiéu y tudng vé san pham va keyword.

Tuy nhién, nhu d3 dé cip, cong cu tim kiém clia Google va
Amazon van hanh khac nhau. Cong cu tim kiém Google réng
hon trong khi clia Amazon cu thé hon. Muc tiéu chinh ciia
Google 14 gitip cung cap cho ngudi dung nhiing théng tin lién
quan tdi tit khéa tim kiém trong khi muc tiéu chinh cfia
Amazon 13 dé ban hang. Vi thé néu cé ai d6 tim kiém “stuffed
teddy bear” trén Google khong cé nghia 1a ho sé hiing thu véi
viéc mua né. C6 thé ho quan tdm hon téi viéc hoc héi nhiéu hon



vé céc loai gdu bong khic nhau hoic 13 ho chi don gidn doc
thong tin.

Vi thée chung ta khéng thé cam doan rang 1.000-10.000 1a con
s0 chi s6 lugng ngudi dang tim kiém san pham gau bong cho
chinh ho haycho mét ai dé.
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Find new keywords and get search volume date Bafore you bagin
Horw 10 uss Keyword Plannes
= Search for sew eywords using o phrase, welbsite or category Horw 10 504 your organic data

Building o Display campaign® Try Displey Flanner

Emter o of mane of tha Tollowing:
Your product of senioe

I
| For eocumgpee, Fiowns of s cars

Tour product categony

Enlor v sale0] & produl calegory

Taepeting 7 Custornise your sesnch 1
A OCatOn # — s
English # =

Keywoend options
Gongie Ehew broadly relaies kaes
- Hicls berywerts i vy BCCount

Hegates krywords ’ Hiche Laryweetls. 1 vy plan

Ouis range [¥ Kayrwarda 19 Inciuds #
Snows . monly saanchas .
for; lasl 13 monTs

Keywordtool.io

Mot cong cu nita d6 1a Keyword Tool (http://keywordtool.io).

Gidng nhu SEO Chat, né cung cap cac keyword goi y tit rat nhiéu
nén ting khac nhu 14 Amazon, Google, YouTube, Bing va thim
chi c Apple Store. Ban cé thé loc cac két qua goi y tu dong dé
dua theo vi tri dia ly.



Mot vai chitc ning dang chd v d6 1a kha ning loc két qua bang
“tim keyword trong pham vi két qua tim kiém” cling nhu 1a
“nhiing ti khéa tiéu cuc” dé loai bd nhiing ti khéa khéng mong
mudn ra khdi két qua tim kiém.

Pay 1 nhiing goi v tu ddng dugc tim thay trén Amazon:

|mﬂ-. VeuTubs ey  Amamen  abay  App Db

T N er— i Gtata = Eegleh =
|
Fited Paaune ®prwid lugyatiens Wty B Vokune - high i s
|
ek Vol Seliu o Wioeiunmiaty, Fers ik B S0F e aling BH6/Th Wb il o et LEy RS m
Dot o diapley Podie depeal o e
B Fafrniied A=wftr wmss vl
i Search for "stufied leddy bear" found 37 unigue
B ~ keywords
I Eapeieds | 1 & Baarch Yonery L1
Rasgative Eerwords | -~
| e ey [t
A iy b e
] OCY Dl QUnD
e iy b pCm i
e Iy DO BETE B
] Y Dl 0
| [Tt
e = o |
Helium 10

Pay 1a mot cong cu tbi hay st dung téi da dé tim cho minh
nhiing bd keyword sit nhat vdéi tép khach hang tiém ning ctia
minh va tdi cling khuyén ban nén st dung nd. Cong cu nay giup
ching ta tim dudc ngay ra nhiing keyword dang dudc ngudi
ding tim kiém va mua hang qua tit khda trén cac listing ctia d6i
tht.
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Do d6 ching ta cé thé tai vé toan bd nhiing keyword tiém ning
mdt cach nhanh chéng va ban sé can thém chut thoi gian dé loc
bd di nhitng tit khéa khéng lién quan 13m dén ddi tuong khach
hang muc tiéu cia minh, d6i khi chi can st dung moét tool nay 1a

da.

DAT KEYWORD O DAU TRONG LISTING CUA BAN VA DAT NHU

THE NAO CHO HIEU QUA?



Khi ban d3 hoan thanh xong list keyword, ban phai sip xép
chiing. Theo t6i nén chia tit khéa thanh bon cbt: tit khéa cho
title, tit khéa cho bullet points, tir khda cho description (md ta)
va ti khoda cho search terms.

TU khoa chinh ctia ban phai dua vao trong tiéu dé. Ban nén sl
dung moét vai tit khda chinh trong tiéu dé san pham. Mbi ti
khoéa ban dua vao tiéu dé phai dé dang tim kiém. P6i véi san
phiam giu bdng, tit khéa “stuffed teddy bear” nghiém nhién cé
trong tiéu dé bdi vi né chinh 13 tén san phim céia ching ta.
Chung ta cling nén thém vao tén brand ctia minh cung vdi cac
dic trung lién quan ctia sin pham, nhu size, mau sic.

Cac tu khoda con lai nén dua vao trong bullet points, mo td san
phiam va 6 tim kiém. Néu mot tit khéa cung cip nhitng théng
tin gia tri vé sdn pham, né nén dudc dua vao trong bullet points
hoac product description.

Khi ban di viét xong bullet points va product description, ban
cling nén nhic lai mot sd keyword chinh. Néi dung copy ctia
ban phai thu hut, dé nhin va cung cip théng tin gia tri cho
nguoi mua.

Bat ky tit khéa nao ban con lai sé dude dua vao trong 6 tim kiém.
Nhd 13 bat ky tit khéa nio ban di dua vao trong title, bullet
points, product description khong can thiét phai dudc nhac lai
trong 6 tim kiém. Ching chi nén dudc nhic dén mot 1an thoi.

Khi ban dién vao 6 tim kiém, ban cé 1.000 chit dé 1am viéc, bao
gdm ca dau cach. Tuy nhién, tily thudc vao danh muc sin pham
ban cé thé bi gidi han so chii it hon vi thé hiy d3m bio ring ban
kiém tra s6 chil trong 6 tim kiém trud ¢ khi ban nhép tit khéa
va0. Amazon khuyén khich sip xép céc tit khda cd nhin ctia ban
vao trong mot trat tu logic nhat cé thé khi dua vao 6 tim kiém.
Vi thé ban cé thé xiu chudi cac tit khéa vdi nhau thanh mot
cum ti khoa cé logic.



Vi du, mét khach hang thudng cé xu hud ng tim kiém cum tit
“stuffed teddy bear” hon la cum tu “teddy stuffed bear”.

Nhu ban thay, tim tit khéa diing khéng can phai 1a mét chuyén
gia hoac céng cu cao siéu gi ca. N6 chi doi héi mét chut kién
nhin, su binh tinh va thdi gian. Néu ban da kién nhin, ban sé
tim ra ca déng keyword dem lai 10i nhuén cao cho listing cia
ban.

MOT TIEU PE THU HUT

Mot tiéu @é thu hut can ddm bao cé nhitng v sau: Brand name:
Amazon khuyén cdo ban nén dua tén brand name vio ngay dau
tién cda title. Tuy nhién, néu brand ctia ban khéng thuc su ndi
tiéng thi dit né & cudi tiéu dé cling khong sao.

Phan biét mau sac: Néu sdn pham ban ban c6 nhiéu mau khac
nhau thi hdy nhé nhac chinh xac loai mau ban dang ban.

S6 luong, kich thudc san pham: Néu cé nhiéu size hoic 1a mot
phan ctia cd mét gdi 16n.

Nguyén liéu hoic dic trung chinh: Sdn pham ctia ban cé chat
liéu gi hodc dic trung chinh cfia sin pham la gi? P& gitp ban
vugt hon d6i tht ban cé thé thém vao mdt USP (Unique Selling
Point — diém khdc biét sdn pham) trong tiéu dé. Mot USP thudng
md ta mot 1oi ich dic trung va 1gi thé sdn pham mang dén cho
khach hang. Vi du, néu ban dang ban mét chai nud ¢ mang theo
ngudi thi ban cé thé nhac dén né vdi cac tit khéa “khéng 1o ri”
hoic “bd tti”. Model number: Néu ban ban mot sin pham dién
t hay nhé nhic dén model number cho né.

Keyword: Nhé 1a moi tit nglt ban dua vao trong title phai dudc
tim thay dé dang bdi khiach hang va vi thé hiy chac chan ban di
dua vao nhiing keyword chinh & diy. Ban nén dua vao ba hoic
bon keyword khac nhau dé khach hang cé thé tim kiém. Tuy
nhién, ditng nhoéi nhét thém vao qua nhiéu tit khéa, chi nén dua



vao nhiing tit khoa lién quan nhat d& mo ta sin pham hoic cong
dung sdn pham. Ban mudn tén sin pham cta ban phai rd rang,
suc tich va dé doc, hiy st dung cdng cu nhu Google va Keyword
Planner hodc Merchant Words d& cé mdt y tudng vé viéc
keyword @6 pho bién nhu thé nao.

Dudi 200 tit: Amazon ap dung gidi han 200 ti trong tiéu dé cho
moi danh muc sdn pham. Tiéu dé hon 200 tit sé khong dudc
hién thi trén két qua tim kiém va trinh duyét cia Amazon. Piéu
nay cé nghia 13 ngudi mua hang sé khong thé tim dudc listing
ctia ban tdi khi ban thu gon tiéu dé trong gidi han 200 tit hoic it
hon. B8i viy hiy chic chin 1a tiéu dé ctia ban nam trong gidi
han s6 lugng tit ndy. Tuy nhién, tily thudéc vao danh muc san
pham, gidi han cia ban cé thé it hon vi thé ban nén kiém tra lai
hud ng dan ctia méi danh muc. Céng cu mién phi Character
Count Tool (https://charactercounttool.com/) sé gitp kiém tra
s6 lugng chit/ky tu trong tiéu dé ctia ban.

Nhu t6i d3 dé cap & phan trud c, khi viét tiéu dé san pham, hay
chin chin ring né nim trong gidi han 200 tit hoic it hon.
Nhung tity thudc vao danh muc ma s lugng ti gidi han cé thé
it hon nita. Vi du, trong Health&Personal Care, tiéu dé san pham
ctia ban chi gidi han 50 tit, diéu d6 khién viéc chon lua tit khda
tré nén dac biét quan trong.

Pay 1a hud ng din clla Amazon vé viéc ban nén va khéng nén
lam gi trong tiéu dé do6i v8i danh muc Health&Personal Care:



Cac thanh phan (cau tao nén tiéu dé) bao gom:

[brand] +[feature] + [ product type] + [model number] + [size]
+ [ package count] + [color] + [scent] + [flavor]

(thueng higu + dac trung + kiéu dang + s6 model + kich cd + sd
lugng goi + mau sac + mui huong + vi)

Vi du: Clif Bar Protein Bar 2.4 — ounce Bars 12 pack Chocolate
Mint.

Nén lam:
. Viét hoa chit cai dau tién ctia mdi tir.
- Stt dung chit s6 (2 thay vi “hai”, “two”).

- Néu mot san pham dang chtim, hiy nhan manh s6 lugng trong
dau ngoic don (pack of X - trong d6 X 1a s6 lugng: 3, 5, 10...).

. Giit cho tiéu dé ngin gon nhung bao gobm nhiing théng tin
quan trong trong toi da 50 tu.

Chu y: Hay dung nhiing kié°u~vié't thong dung. Nhiing ky tu dac
biét nhu ®, ©... khong dugc ho trg.

Khong nén:
- Pua gia va sb lugng vio.
. Viét hoa ca dong.

. Viét hoa cac lién ti (and, or, for) hodc cdc mao ti (a, an, the)
hodc cac trang tu vdi it hon nam chii cai nhu (in, on, at, over...).



- Pua théng tin caa seller.

. Pua thong diép gidm gid nhu: sales, discount, freeship
(hodcdung céc cong cu quan ly quing cdo trong thong diép dua
ra).

. S dung tén seller cho brand hoic théng tin nha cung cap, tri
phi san pham ctia ban 14 Private Label.

- Dua cac ky hiéu vao trong listing nhu: ! * &A%#.

- Pua cac tinh ti mang tinh binh luan nhu: hot, best seller...

Tuy thudc danh muc sdn phdm ma ciu tric tiéu dé va hud ng
dan cé thé khac nhau. Vi dy, néu ban dang ban headphone, tiéu
dé can phai chi tiét hon 14 ban ban quan short. Day 12 mét vai
cau trac théng dung cho cac danh muc san pham théng thudng
(luu y, khong dung cho moi danh muc). Hay tdi hud ng dan caa
Amazon dé tim ra danh muc sdn pham ctia ban.

- Bath towels: brand + line/pattern + Material + product type +
quantity + color

- Beauty: Manufacturer + Brand + product line
- Cookware & Cutlery: Brand + line + size + Product type

- Luggage & Travel Accessories: Brand + collection name + San
pham ecial Size/ department + product name + size + color

- Shoes: brand + gender + age group + product line + material +
shoes type

- Small Appliances, Home environment: Brand + Model number
+ Model Name + Product type + color

- Toys & Games: Brand name, Sub Brandname/licensed Brand
(where applicable) + Product title + Color + model + Quantity



- TVs: Brand + Model Number + Size + Product type + Color/Pack
size

- Video Games: Brand + Model Number + Product type +
Platform

DPé hiéu ré hon ching ta cung nghién cttu mot so6 tiéu dé san
pham ma Amazon danh gia la tot:

z Health O Meter 349KLX Digital Scale, Rermnote Display, Capacity 400
- Ik, Resolution 0.2 Ib, 12-1/2" x 12* x 1-7/8" Platform

Tiéu dé nay bdi Health O Meter 14 rd rang, stc tich va cung cap
moi chi tiét can thiét nhu: brand name, product type, feature,
model number. N6 cling nim trong gidi han 50 ky tu cia danh
muc d6. Pling viét tiéu dé dai nhu thé nay:
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W E xS

Tiéu dé nay nhoi nhét qua nhiéu cac keyword. N6 khong chi khé
doc ma né con vugt qua 200 ky tu gidi han diéu dé cé nghia 1a
né sé khong dude hién thi. Néu bat ky ai dang cé nhiing tiéu dé
dailé thé nhu vy trong listing thi hiy d6i ngay di nhé.

Khi viét tiéu dé san pham, luén huéng dén su rd rang. Hiy 1am
nd ngan gon, rd y, suc tich va chi gobm nhiing théng tin quan
trong (chat liéu, mau sac, kich c@...).

Khéng bao gid hy sinh su rd rang dé chi vi mudén nhoi nhét
thém vai keyword.

TAO BULLET POINTS POC PAO

Néu nhu tiéu dé ctia ban @€ thu hit khdch bam vao listing thi
bullet points chinh la dé cho ho thay hung thu va khién ho
mudn nhanh chéng s& hitu sdn pham.

Gidng nhu tiéu dé san pham va photo, bullet points cé vi tri &
dud i tiéu dé, phia trén bén phai. Tat ca nhitng théng tin @6 cé
thé nhin thay ngay khi bAm vio listing ma khéng can phai cuén
trang xuéng dud i. Vi vi tri dé nhin thay nhu viy, bullet points
mang dén cd hoi hoan hdo dé 1am ndi bat nhitng dic trung san
pham va 1di ich san pham ctia ban, phan biét véi nhitng d6i thit
khac.



Piém mau chot tao ra bullet points hiéu qua d6 1a khién chiing
rd rang, suc tich va tip trung vao loi ich. Chting nén dem dén
cho khach hang nhiing théng tin quan trong nhat theo mot cau
tric nhanh gon, dé nhd. Bullet points ctia ban phai dé doc va
dua ra vita da thong tin d& khién ngudi mua mudn tim hiéu
thém vé san pham clia ban (d6 1a ltc ban dua thém md ta sin
pham vao).

Ph?in 16n danh muc san phiam cho phép nam bullet points va
diéu ngac nhién 1a khéng c6 nhiéu seller tin dung dudgc hét 1gi
ich ctia chung.

Trong khi nhéi nhét bullet points véi qua nhiéu théng tin
khong lién quan gi chi can thém vao mot vai keyword cling cé
thé khién ban tao ra su khac biét 16n trong ty 1é chuyén déi.

Ty thudc vao danh muc san pham, gidi han ky tu ctia ban déi
véi mdi bullet points c¢é thé tir 100 téi 500 ky tu. Vi thé véi
nhiing danh muc cé gidi han ky tu thap hon, diéu nay khién
viéc lua chon tit ngit dua vao 1a cuc ky quan trong. Giéng nhu
véi tiéu @é, hiy chic chan vé hud ng dan gidi han cia danh muc
dé dé quyét dinh xem gidi han ky tu danh cho ban 14 bao nhiéu.

NHUNG GI NEN CO TRONG BULLET POINTS?

Di1 c6 thé dua vao bat ky thit gi trong bullet points, nhung ban
nén khién moi thit thit don gian.

Khi tao nén bullet points, hdy tip trung vao viéc cai thién ty 1&
chuyén d6i — khong phai thit hang tim kiém. Hiy nhd, nhiém vu
chinh ctia bullet points 13 t6 diém cho dic trung cfia sdn pham
va nhiing 10i ich ctia né d6i véi ngudi mua, khién ho hing thu
v4i san pham.

Ngudi mua cang hao hing véi san phim ctia ban bao nhiéu thi
kha nang ho mua ching sé cao bay nhiéu. Piéu nay dan tdi ty 1é



chuyén ddi cao va tao ra sale, diéu d6 khién cho sale rank va thi
hang tim kiém dugc nang lén.

Mo6t s6 diéu nén nhé:

. TAp trung vao 1¢i ich san pham va diéu gi khién cho san pham
ctia ban khéc biét so vdi cac sdn pham tudng tu. Lam thé nao né
mang lai 1gi ich cho khach hang va khién cudc séng ctia ho tét
hon?

. Hiy biat dau vdi nhitng lgi ich/dic trung 16n nhat clia san
pham va xuéng dan téi nhiing dic trung it quan trong hon.

. Stt dung hét ca nam bullet points.
. Bat dau méi bullet points véi mot chit cai viét hoa.
. Viét theo cau tric cAu hoan chinh.

- Tranh 1am cho bullet points qua dai dong. Mic dit médt s6 danh
muc cho phép nhiéu ky tu hon, viéc nhéi nhét qui nhiéu
keyword va thong tin c6 thé khién bullet points khé doc va roi.
Hay gilt moi bullet points khoang ba dong hoic it hon.

. Gifli cho cau trtc bullet points duge thdng nhat. Vi dy, ching
nén bat dau vdi chit cai viét hoa, theo hud ng tap trung vao 1gi
ich va c6 d0 dai phu hgp.

. Bao gdm cac dic trung san pham nhu: shape, size, color,
materials... Hiy tip trung va cho thdy ldi ich cfia san pham d6i
véi khach hang. Vi dy, “only 3 inches wide for easy storage” (chi
rdng cé 3 inches tho6i nén dé cat tri).

. Néu ban cé thém nhiéu khéng gian hon, hiy dua vao mot sé
théng tin lién quan tdéi brand hoic c6ng ty ctia ban vi thé ngudi
mua cé thé hiéu thém vé ban. Ngay ca khi ban chua tao brand



thi diéu dé ciing gitp xay dung moéi lién hé tin ciy vdi khach
hang.

- Pling nhac dén bat ky khuyén mai hay giam gia nao.

Pay 14 cach gian hang online Zappo’s mo td mot d6i giay:

s
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Tao mo ta san pham c6 stic thuyét phuc

M0 ta san pham phai xiy dung dua trén nén tang bullet points
va dua ra nhitng théng tin vé san phiam cfia ban. Ban can giai
thich mét cach rd rang hon, sin pham nhu thé nao va cé ich gi
cho ngudi mua.

Amazon cho phép ban cé 2.000 ky tu (thudng khoang 300 tir)
cho mét mé ta sin pham.

Piéu nay cho ban d@t chd dé 1am noéi bat nhitng dic trung tot
nhat cfia san pham va Ioi ich cfia chiing dé€ dinh vi ban than va
san pham ctia ban 13 su lua chon t6t nhat cho ngudi tiéu dung.
Vay diém cot 161 dé tao nén mdt md ta sdn pham cé thé ban duge
la gi?

Cong thitc 4W1H dé viét mo ta san pham thu hut



MO0 ta san pham c6 thé kha rac réi. N6 nén c6 d6 dai nhu nao?

Ban nén ndi gi? Thong tin gi ban nén dua vao? M6 ti san pham
ctia ban chat lugng cé thé tao nén sale hodc pha htty né. N6 phai
co stic thuyét phuc khach hang bam vao nut “Add to cart”.

Pé khién cho qué trinh viét mé ta sin pham dé dang hon, day 1a
cong thitc 4W1H clia t6i dé tao nén mo ta san pham cé sudc
thuyét phuc. N6 14 su két hgp ctia nim ciu hdi quan trong ma
ban can phai hdi chinh ban thin minh:

WHO - Ai 1a khich hang tiém ning ctia ban? Ai 13 ngudi sé mua
hang ctia ban? Héy lién tudng t&i avatar khach hang ctia ban va
viét cho chinh d6i tugng dé.

WHAT - San pham ctia ban dudc stt dung dé lam gi? Muc dich
chinh ctia né 1a gi? Ly tudng nhat khi sin pham cta ban cé thé
gidi quyét mot van dé nao dé clia khach hang hoic 1a théa min
mot nhu cau ctia ho.

WHAT - Chi tiét sin pham cfia ban 14 gi? Hiy chic chin ban di
mo ta nhiing théng tin quan trong ma khach hang nén dudc
biét, vi du nhu chat liéu, mau sac, size, dic trung...

WHY - Tai sao khiach nén mua san pham ctia ban? Pay chinh 14
Itic ban phai tung ra 1di ich 16n nhat clia sin pham. Liéu d6 cé
phai 1a moét dic trung riéng biét, chat lugng hao hang hoic mot
su bdo ddm chic chan? Ban phai cho ngudi mua thay rang tot
hon hét 1a ho nén mua san pham ctia ban.

HOW - San pham cfia ban vin hanh nhu thé nao? Néu né 1a san
pham dién t hodc sdn pham véi nhiing bd phin thdo rdi, tot
hon hét 13 ban nén moé ta chi tiét cach van hanh no.

Khi ban d3 tra 16i dudc nhiing cdu hdéi nay hay doc lai chiing va
sau dé viét ra md ta sdn pham cta ban. Hiy nhé rang khach
hang khong thé thuc su cam nam hay cham vao sdn pham nén



ban phai dinh nghia va gidi dap tudng tin nhiing cau héi c6 thé
c6 hoidc nhiing su nghi ngd va khang cu ctia khach hang vé san
pham. Néu ban cé thé xac dinh dudc nhitng cau tra 18i nay va su
khang cu ctia khach hang trong khi chi ra nhiing 1gi ich ctia san
pham d6i véi khach hang thi kha ning ho bAm vio nit “Add to
cart” 1a rat cao. Vi vay hiy chic chan nhiing thong tin cu thé can
thiét da dugc dua ra dé gitp khach hang quyét dinh chon mua
san pham ctia ban.

BON CACH PE XAY DUNG MO TA SAN PHAM POC PAO
Su dung nhiing tit ngit giau cam xuc va giau hinh anh

Nhiing tit ngit gidu cdm xtc va hinh anh gitp thu hat sy cha y
ctia khach héng va kéo ho vao listing. Chung thdi hén vao moé ta
san pham vi 1am sdn pham trd nén sinh ddng, cé stc song.
Nhiing tu ngu giau suc lién tLIdng glup nguoi doc co thé nhin,
nghe, ngtti, ném hoic cAm nhéin diéu ma ban viét ra.

Ban cang thu htt duge ngudi doc thi ban cang cé kha ning bién
ho thanh ngudi mua hang va khich 1é ho bam nut “Add to cart”.

Mét vai vi du vé tit ngit cAm xuc va giau stic 1ién tudng bao gdm
“soothing, fuzzy, silky, bright, delicious, sweet, irresistible...”.

Viét “This almond chocolate bar has a great taste” thi cling dugc
nhung néu ban viét “This crunchy almond chocolate bar has an
irresistible taste” thi tot hon rat nhiéu.

Lam cho khach hang cam nhén dugc khi st dung san phiam sé
nhu thé nao?

Pé ting su mong mudn s hitu ddi véi san pham clia ban, hiy
lam cho khach hang hinh dung ra khi ho s dung va s3 hitu san
pham thi sé nhu thé nao? Pé gitp ho lién tudng, hiy bat dau cau
vGi nhiing tU nhu:



Imagine...

- Just imagine...
- Just think...

- What if...

Sau d6 md ta két qua ly tudng ma tuong lai ho dudc trai nghiém
thuc sy sin pham d6. Mot copywriting hoan hao st dung nhiéu
hinh 4nh, 4m thanh, mui vi va huong thom dé md ta san pham
ctia ban khién cho khach hang cdm thay nhu 13 ho dang thuc su
sG hitu chung.

Hiy ké nhitng ciAu chuyén ngin vé ban va sdn pham ctia ban.

Mot cach khac dé thuyét phuc khach hang d6 1a thém vao cac
ciu chuyén ngin vé san pham hoic thuong hiéu trong mo ta
san pham clia ban. Piing lo 1ang, né khéng can thiét phai qua
dai, chi moét vai ciu cling cé hiéu qua rdi. Chung ta déu thich
nghe ké chuyén, vi thé ching 1a cach tuyét voi dé két néi véi
khach hang va chia sé cho ho biét ching ta 13 ai va chtng ta
dang lam gi. Hon niia, khach hang biét cang nhiéu vé ban thi ho
cang cam thay thoai mai hon khi mua san pham ctia ban.

Khi tao ra nhiing cdu chuyén ngin dé, ban nén tu hdi minh
nhiing ciu héi sau:

- Ban 1a ai va thuong hiéu ctia ban cé gi khac biét?
- Diéu gi thoéi thic ban tao ra san pham?
. Thach thttc ndo ban phai d6i mit khi tao ra san pham?

. Lam thé ndo san phim va thuong hiéu ctia ban cé thé tao ra
mot su thay doi tich cuc?

- Muc tiéu trong tuong lai ctia ban 1a gi?



Hiy tip trung, cu thé

Néu ban ¢b gang thu hut tat cd moi ngudi, ban sé két thic véi
viéc chang ban dudc cho ai c. Piéu quan trong la phai tip trung
va cu thé.

Ban cang cu thé thi khach hang muc tiéu cfia ban cang trd nén
gan két vdi ban. Bat ky dic trung nao cia sin pham ban nhic téi
phai chic chin 14 né di thang vao van dé va cé nhiing dan chiing
kém theo.

Vi du, dliing chi néi vé san pham 1a “high quality” ma ching cé
cach gi ching minh. Thay vao d4, chi ra né “high quality” bang
cach nhan manh “The ultrafilter system eliminate 99.9% of
water-borne pathogens. Instantly enjoy clean, crisp, great
tasting water from fresh water sources including rivers, lakes,
streams, grounding water and even that suspicious hostel tap”.

Do ban d3 nghién cttu vé khach hang muc tiéu trudc d6, ban nén
c6 mot y tudng tot vé viéc ho c¢é nhu cau gi cu thé va 1am thé
nao dé thu hut duge ho. Néu ban chua titng nghién cttu khach
hang thi hiy quay lai budc 3 clia qua trinh nay dé gitp ban viét
duge mot mo ta san pham day stic thu hit va thuyét phuc.

PHOTO

Phan tiép theo khong thé thiéu dé& c6 mot trang ban hang ty 18
chuyén d6i cao d6 chinh 1a hinh &nh, hinh anh phdi c6 stc
thuyét phuc mua hang cao.

C6 thé nhiéu ngudi chua danh gia cao viéc dau tu nhiéu viao chat
lugng hinh anh cta trang ban hang, nhung day lai 12 mét tiéu
chi séng con gitp doanh nghiép cfia ban phat trién trén
Amazon.

Mot trang ban hang tot gidong nhu mdt nhan vién ban hang sexy
biét cudi ndi, tao thién cadm khién khach hang de chiu va giup



khach hang dua ra quyét dinh mua hang mdt cich nhanh
choéng, vi thé néu seller cang dau tu bai ban bao nhiéu thi ngusi
do cang cd 1gi thé canh tranh bay nhiéu.

Hinh 4 nh t6t sé gitip ty 16 chuyén doi cao do d6 sé gitip ban t6i u
u dudc nhat nhiéu chi phi cho quang cdo va marketing.

Néu hinh anh trang ban hang cfia ban chua da thuyét phuc thi
diing vdi chay quang cdo. B&i 1€ ban sé chi dot tién ma khéng
mang vé nhiéu lgi nhuén.

Trén Amazon viéc nay cang phai luu y hon, béi cé hang tram,
hang nghin céc seller ban nhitng san pham tuong tu nhu ban,
néu ban khéng thuc su ndi bat, khach hang sé sang mua hang
ctia d6i thti. B&i su canh tranh trén san dem dén cho khach hang
quyén dugc so sanh va ho c6 nhiéu lua chon hon. Ban nén nhé
ngay nay khach hang rat théng minh, do dé viéc ban hang chila
gitp khach hang dua ra quyét dinh mua sim mét cich nhanh
hon va sang suét hon.

Véy thi dau la mét bo anh tiéu chuén ty 1é chuyén d6i cao va dit
thuyét phuc khach hang?
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Budc 7
CHIEN LUOC TUNG SAN PHAM

diing tim kiém? Lam sao dé ting trudng doanh thu? Lam
sao dé quang ba dudc san pham dén nhiéu khach hang
hon? Pay 1a nhiing trin trd bat ky seller nao ciing gip phai.

L am sao dé dua dudc san phim 1én top cao khi ngudi

REVIEW

Review hay danh gia ctia khach d3 mua 13 moét bang chiing tot
nhat dé khich hang dua ra quyét dinh mua sim tdt hon, néu
mot trang ban hang méi chua cé6 mét danh gid nao thi ty 1&
chuyén d6i chua @0 cao dé thuyét phuc khach hang.

Vi thé ching ta can cé nhitng danh gia chat lugng 5* ban dau
khi mdéi ra mat san pham. Gidng nhu nhiing bang chiing séng
gitip khach hang cé trai nghiém thuc té hon, tin tudng hon rat
nhiéu khi mua san pham cfia ban, vi thé hiy ddm bao ban cé
nhiing danh gia tich cuc 5*.

Amazon rat khit khe trong van dé quan ly review, ban sé khong
dé dang fake hay tu tao review mot cach vd tdi va. Amazon sé
biét va xda toan bo listing cfia ban, tudc quyén ban clia ban trén
san vi thé hiy tuan tha luit choi khi chdi trén sin choi cla
Amazon ngay ti dau dé ddm bio cong viéc kinh doanh ctia ban
phat trién bén viing nhat.

Nhiing review ban dau cuc ky quan trong va quy gia gitp ting
ty 1é chuyén d6i cho listing hon, diéu d6 anh hudng tich cuc dén
viéc gitp listing 1én top dé dang va nhanh chéng. Va néu ban cé



chi tién chay quang cdo thém cling d& ton hon rat nhiéu so vdi
viéc khong c6 review nao hoic bi nhiing review danh gia 1*.

Tha khéng cé review nao ban dau con hon bi review 1* va rating
clla san pham thap. Piéu nay chung t6i di trai nghiém, cé
nhiing 1an doanh sd dang rat t6t bdng nhién bi mdt review 1*
khién listing gidm doanh thu tham hai. Piéu d6 cling dé hiéu
bdi théi quen clia ngudi dung mua hang trén Amazon la ho sé
doc review dé dua ra quyét dinh cé nén mua sin pham hay
khong?

Review 12 phan dau dau clia cac seller mdi khi ban hang trén
Amazon, béi ngudi quen bén M§ khong nhiéu va cling ngai nho
ban bé mua, c6 may ching ban nhd dudc mét 1an, hon nita cling
khoé ma sale up 1én dudc néu ban launching ra mat nhiéu san
phiam trén Amazon.

Thdi gian dau ching t6i ciing gip rat nhiéu khé khin véi viée
ting review chat lugng 5*. Qua thdi gian t6i di nghién cttu cho
riéng minh mét cdng thic va chién luge gitp ting review 5*
mot cach an toan nhanh chéng va tu dong, cong thuc cé tén la:
Auto Viral Launch (ban c6 thé doc & phan sau).

AMAZON SEO LA GI?

Amazon SEO nghia 14 t6i uu héa trang sin pham ctia ban dé phi
hop véi cac tiéu chi (thuit todn ciia Amazon) nhim gitp tu
khoa hay san pham dugc hién thi trén top két qua tim kiém cfia
Amazon khi nguéi duing tim kiém.

Ciing giong nhu Google, ngudi diing trén Amazon sé go tit khda
tim kiém san pham muén mua, khi d6 két qua dudc tra vé va
ngudi dung sé cé xu hudng click vao nhitng két qua trén trang
dau hoic trang 2, trang 3 dé tham khao vé san pham.

Néu ban ban hang trén Amazon thi viéc ranking tit khéa trén
Amazon v6 cung quan trong cho viéc kinh doanh ctia ban, thu



hang cang cao ban cang ban dudc nhiéu san pham, tit &6 ban sé
c6 nhiéu khach hang mot cach tu déng va déu dan hang ngay.

Diéu tuyét voi ban cé thé thay dudc dé 14 ¢é hon 300 triéu khach
hang hoat dong mua hang thudng xuyén trén Amazon, day la
nhiing tin d6 mua sam va ho chi tra rat nhiéu tién dé mua dugc
nhiing san pham minh yéu thich hing thiang. Do dé, ching ta
c6 co hoi tiép can dudc nhiing khich hang tiém ning nay mot
cach dé dang néu trang san pham hay gian hang ctia ban 1én
trang dau ctia Amazon.

Ngoai ra di§u~ tuyét voi hon 1a nhiing th hang tu nhién nay
hoan toan mién phi, ban khong phai trd bat ky mét dong quang
cao nao dé c6 dugc nhiing don hang déu dan hang ngay.

Ngay nay c6 t6i 66% ngudi mua hang tai My khi mua sam ho sé
vio Amazon tim kiém tham khdo, mua sdn phdm. Diéu d6 c6
nghia néu san pham ctia ban khong co thu hang hodc thu hang
thap trén Amazon thi ban dang mat di rat nhiéu khach hang
tiém nang.

Thtt hang clia mot trang san pham trén Amazon bi anh hudng
bdi thuit todn cd tén goila A9.

THUAT TOAN A9 LA GI VA NO HOAT PONG NHU THE NAO?

Véi hang triéu cac san pham, hang trim triéu hanh vi nguoi
dung tim kiém hang thang trén Amazon.

Vi méi lugt truy van tim kiém Amazon s& can phai quyét dinh
xem sdn pham nao dudgc sap xép & vi tri trén cing top 1, top 2...

Vay d4u 1a nhiing tiéu chi ma Amazon lua chon dé gidi quyét
thi thach nay?
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C6 rat nhiéu tiéu chi d& quyét dinh cho tit khéa 1én top nhung
viéc Amazon lua chon kha ning mua san pham qua tit khéa sé
la tiéu chi chiém phan quan trong nhat dé ti khéa 1én top.

Cang nhiéu ngudi ding tim kiém tit khéa va mua hang qua ti
khéa d6 thi sdn pham ctia ban sé dudc uvu tién 1én top cao hon so
v4i doi thu.

Ngoai ra tiéu chi vé hiéu suat hay ty 1é chuyén d6i clia trang san
pham sé quyét dinh viéc 1én top va gilt viing th' hang ctia ban
trén trang 1 cia Amazon.
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Toi uu hoa listing (SEO onpage) la budc ddu tién va la diéu quan
trong nhat dé giup ban cdi thién thu hang trén Amazon.

CTR (ty 18 chuyén d6i trén két qua duya trén lugt click vao
listing), CR (ty 1é chuyén d6i trén trang san pham ra don hang),
dic biét 14 sale sé anh hudng rat nhiéu dén viéc 1én top ciia ti
khéa va quan trong hon 13 quyét dinh dugc tit khéa ctia ban cé
tru viing G top trong bao lau.

Piéu d6 cé nghia 1a CTR, CR va sale cho keyword cang cao thi
thi hang keyword sdn pham ctia ban cang cao.

Vay dé ting ty 1é chuyén d6i CTR, CR va sale nham ting thi
hang ban can phai téi vu dude nhiing thi sau: anh san pham,
content san pham, review, feedback, quin ly hang tén kho,
quang cdo, traffic, gid ban, FBA/Prime, Q&A...

AMAZON MARKETING FLYWHEEL
Khi ngudi dung tim kiém san pham, ho c6 thé click va mua né,
cang nhiéu ngudi click va mua sdn pham ctia ban thi thuit toan
A9 sé ranking cho ti khéa do 1én top.
Cang nhiéu tit khéa 1én top thi cang nhiéu ngudi sé mua san
pham cta ban, cang nhiéu ngudi mua san pham thi tu khéa lai

cang lén top.

Pay la mot vong tron banh da quay lién tuc...

,) More Marketing \

More Sales More Sales

& Better Ranking J




CHIEN LUQC RANK TU KHOA LEN TRANG 1 TRONG TAM
NGAY

Thit hang ti khéa trén Amazon dudc quyét dinh béi s6 lugt mua
qua ti khoa, tuc la ngudi dung tim kiém ti khoéa, add to card va
mua hang.

Seller ndo cang c6 nhiéu ngudi mua hang qua tit khéa thi thi
hang cang dugc uu tién hién thi hon vi theé...

Budc dau tién ban can xac dinh tit khéa tiém ning can SEO 1én
top. Helium 10 la cong cy hitu hiéu dé nghlen ctu ti khoa va du
dodn so sale can thiét dé ranking san pham 1én top.
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Ban cé thé thay Helium 10 goi y cho ching ta nhiing keyword
lién quan dudc ngudi dung tim kiém dé mua hang cho céc san
phim tudng tu cia d6i thi trén Amazon. Ngoai ra né con cho ta
biét dudc s6 lugt tim kiém hang thang va s6 listing ctia déi thit
co6 chita ti khoa nay tu d6 ching ta sé lua chon tu khéa phu hop
vdi nguodn luc cia minh d€ quyét dinh ranking tit khéa @6 1én
top.



La ngudi méi 1an dau ranking tit khéa, ban nén chon nhitng ti
khoéa dai, ty 1é chuyén d6i cao, it sale dé thit nghiém phuong
phap launching nay.

Vi du thay vi tit khéa “felt letter board” cé tong s sale can dé 1én
top trong tdm ngay 1a 384 viy moi ngay ban phai ban dudc
trung binh 48 sale dé tit khéa @6 1én top. Thay vi ti khéa canh
tranh ban sé chon ti khda “message board with letters”, tit khoa
nay chi can 120 sale dé 1én top, vay mdi ngay t6i chi can ban
dugc trung binh khodng 15 sale déu trong tdm ngay thi tit khéa
ctia t6i sé 1én trang 1, bai toan ban 10-15 sale/ngay cho ngudi
mdi sé dé dang hon.

Hoic ban ciing c6 thé Iua chon keyword cé lugt goi y thap hon
tam 5 sale/ngay dé trai nghiém cach 1én top khi nao thay hiéu
qua va ngudn Iuc cling nhu ki ning day sale cia ban tot hon thi
ban cé thé target vao nhitng keyword mang vé nhiéu sale hon.

Pudng nhién muc tiéu cia ban 13 phai ranking cang nhiéu tit
khéa 1én top cang tot.
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Hé thang Auto Viral launch

Néu nhu san pham mdi 1én ké clia Amazon, thit hang chua cé
thi hau nhu khoéng cé ngudi duing biét dén sin pham ctia ban dé
mua hang. Vay lam thé ndo dé mdt ngudi mdi chua gidi
marketing van cé thé cé nhitng don hang dau tién va da so sale
can thiét trong tdm ngay dé tit khda 1én top?

Hé thong Auto Viral Launch sé gitip ban 1am diéu d6. Trén day
12 m6 hinh cfla m6t hé théng Auto Viral Launch gitp ban xay
dung mot hé théng launching ra mat san pham mdi mdt cach
hiéu qua. Tréng cé vé cong kénh nhung thuc ra rit don gian.
Ban chi can hiéu cach thiic hoat ddng va cach két ndi ching lai
véinhau la né sé chay tu déng hiéu qua.

Khi ban di tim ra dudc nhiing ti khéa muén ranking vay lam
thé nao dé cé da sé ngudi mua cho tlit khéa dé trong vong tdm
ngay dé tu khoa do6 1én dugc top mot cach nhanh chéong nhat.

Trudc tién khong thé bd qua céng cu cé sin clla Amazon dé
chinh 14 nén tang quang cdo AMAZON PPC.



Pa s6 nhitng ngudi mdi 1Am Amazon sé lya chon hinh thiic nay
dé quang ba sdn pham.

Loi ich ctia viéc chay PPC 1a cting ltic ban c6 thé ranking dudc rat
nhiéu tit khéa dai khac nhau 1én top. Vi cting ltic ban cé thé chay
dugc nhiéu chién dich cho nhiéu tit khéa khac nhau do d6 ngudi
ding tim kiém tit khéa, click vao listing cia ban va mua hang
thi tit khoa sé 1én top dting nhu cd ché thuit todn Amazon quy
dinh.

Nhung nhude diém 13 néu ban ranking tit khéa chinh (main
keyword) sé rat khé bdi do canh tranh cao do nhiéu ngudi cling
dau thau tit khéa dé nén gia rat cao, khién chi phi chay quang
c4o vita ton kém ma sale khéng di dé 16n top tit khoa trong thdi
gian ngin.

T6i sé stit dung PPC dé chay cho nhiing tit khéa dai (long tail
keyword) tiém ning, ban th tudng tuong néu ban cé hang
tram hang ngan nhiing ti khoéa dai khac nhau cung 1én top thi
stic manh coéng don ctia né sé 1 con sé rat 16n.

Mbi tit khéa chi can 2-3 sale/ngay di 1én trang 1. Viéc cé hang
tram keyword dai nhu thé thi 1gi nhuin sé cao hon va sale mang



vé sé bén viing hon, thay vi chi tip trung vao ranking tit khéa
chinh vira dat ma lai kho.
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Nhiing tit khéa chinh sé& can phai c6 thém nhiéu ngudn traffic
ngoai khac d6 vé dé dat du target sale/ngay va trong sudt tam
ngay lién tuc, do d6 ching ta sé can setup thém hé théng nhu
trén dé tdi vu hda chi phi va ting tdi da loi ich.

Ngoai ra ban cling cé thé st dung hé thong traffic ngoai nhu
Facebook két hop véi chatbot dé chim sdc tu ddng nhiing khach
hang mdi, gitp ban diéu hudng ngudi duing mdt cach hiéu qua
xin review danh gid va mua san pham ctia ban tit d6 giap tit
khoa 1én top nhanh chéng va hiéu qua hon rat nhiéu.

Muc dich chinh cua ban la ranking top tit khoa minh mong muon
do do chuing ta tim cdch dé co du s6 lugt nguoi mua trong vong
tam ngay cho tu khoa do mdt cach nhanh chong va dé dang nhat.

Cach t6i hay stt dung d6 1a give away (ting san pham) cho khach
hang trai nghiém.

Luc dau khi sdn pham ctia chiing ta chua cé ai biét dén thtt hang
cling chua c6 review thi viéc give away dé co sale 1a diéu nén



\

lam.

Loi ich chting ta nhan dudc sé rat 16n. Ching ta sé cé nhiing
danh gia review sém hon va nhiéu hon, ngoai ra khi ngudi dung
di qua hé théng nay sé gitp tit khéa ctia ban 1én top dé dang va
nhanh chéng hon. Viéc tung ra give away nén lam marketing sé
dé hon viéc chting ta c6 ging ban hang, ting qua mién phi.

Nhung ting qua nhu nao dé dat dudc hiéu qua cao nhat?

T6i st dung chatbot dé xay dung cac kich ban ty déng, muc dich
nham dian dit va diéu hudéng ngudi dung. Khi ho 1am theo
nhiing budc nhu thé &€ mua san pham thi ching ta sé dat dudc
diéu minh muén: cé review, ranking tit khéa 1én top con ngudi
ding sé dudc 1gi ti1 viéc dung sin phiam hoan toan mién phi,
Amazon ciling cé 1gi ich tit day do d6 cach thic nay moi ngudi
déu c6 1gi win - win — win nén sé rat hiéu qua va bén viing.

T6i thudng chia ra 1am hai chién dich:
Chién dich 1: Khi san pham chua 1én top

Ldc nay, ching ta sé dung chién dich sale off gidm gi4 shock,
ngudng gidm gid thudng la 70-80% va khach hang sé nhin
dudgc coupon gidm gia. Sau dé ho vao Amazon mua hang theo
link d3 gin san tit khoa (gid 1ap ngudi ding tim kiém tit khoa
mua hang trong d6) hay con goi la super url, viéc nay giup
khach mua dugc hang ma tit khéa sdn pham d6 van 1én top tu
nhién.

Dé quan ly va gidi han dudc s6 lugng coupon cho mdi khach
hang, t6i st dung zonpages.com dé gitip chting ta phan phoéi ma
coupon tu ddng cho tling ngudi. Moi khach hang chi dudc dung
coupon mot 1an mua mot san pham duy nhit, nhu thé tranh
viéc ho chia sé tran lan ma coupon sé khéng kiém soat dudc chi
phi va ton kém.



Tiép theo ching ta cin setup kich ban chatbot. § diy t6i st
dung manychat.com dé setup céc kich ban tu déng diéu hudng
dé ngudi duing mua sdn pham ctia chiing ta trén Amazon.

DE setup dugc kich ban ban c6 thé truy cip vao link sau d€ xem
video hudng dan cich st dung hé thong nay chi tiét hon trén
kénh YouTube Tony Trieu cla tbi: http://tonytrieu.vn/videos.

Hoic ban cé thé truy cip trang zonpages.com ho ciing cho ban
san nhiing kich ban tu ddéng dé gitp ban ranking tit khéa mot
cach hiéu qua.

Chién dich nay chung ta sé chay trong vong nim ngiy néu ti
khoa 1én dugc trang 1 thi tuyét voi con néu tit khda chi 1én cudi
trang 1 hoic & trang 2, trang 3 thi ban can phai lam thém mét
chién dich nita.

Chién dich 2: Search - Find - Buy

Chién dich nay rat hiéu qua bdi né tao ra dudc hanh vi ngudi
dung mua hang moét cach tu nhién va khach phai mua full gia
nén Amazon danh gia rat cao. Trudc day sale off hiéu qua nhung
cho dén nay thi viéc khach hang mua hang full gid mot cach tu
nhién nhat dang chiém uvu thé hon rat nhiéu.

Khach hang sé tu vao Amazon go tit khda tim kiém, sau dé sé
tim dén listing do chiing ta da ranking & chién dich 1 1én trang 1
hoic trang 2, 3. Ltc nay khach sé dé dang tim thay chting ta dé
mua hang, do d6 hanh vi mua hang rat tu nhién khién tit khéa
1én top nhanh choéng.

Cach nay chi hiéu qua khi tit khda ctia ban da cé thit hang & trén
trang 1, 2, 3.

Chung ta chi can setup mét kich ban tit chatbot huéng din diéu
hudng ngudi dung lam theo cic budc ciia ching ta dé mua
hang,



Vi du: Ban mudn nhan san pham nay mién phi chi?

Khéch kich vao YES sau d6 chung ta sé gtii cho ho huéng din dé
nhan dugdc qua mién phi...

Co ché hoat déng sé nhu sau:

Piu tién khach hang sé phai mua sidn pham ciia ching ta full
giad nhu binh thudng. Sau d6, chiing ta sé refund lai tién cho
khach trong vong 12-24 gid sau khi xdc minh rang khach hang
da order vao hé thong clia Amazon. Va dé kiém tra dudc don
hang nay thi trong kich ban manychat can yéu cau khach hang
dé lai email paypal dé chung ta refund lai va dé ca order id ma
khach d3 mua hang thanh céng dé dé dang kiém tra va refund
cho khach.

Nhitng thong tin khach hang sé dudc dua hét vé mot file trén
google driver dé tién quan ly. Trudc day khi chatbot chua lién
két dudc véi Google Driver, t6i phai chim séc va copy nhiing
théng tin clia khach hang trén Messenger ctia Facebook, dén gid
moi thit dudng nhu da duge két ndi mot cach hoan hio.

Chién dich nay sé chay ngay sau chién dich 1 khodng 3-5 ngay
va ban theo doéi thit hang ctia n6 thay déi ra sao nhé.



() Littie Hippo o Like Page  |***
\ April 12, 2018 - @
WFELT LETTER BOARDS! @
T0% O on Amazon with Exclusive Couponl
Only $5.481
List Price: 519.44
W are affering this incredible discount to 30 peophe per dayl
How to redesm;
In order to be aligible you must do the following:
1) Like this Post
2) Tag 2 Friends in the Post
We will then Direct Message the 70% Off coupon!
REMINDER: If you do not follow the two simpile steps above, you will not
receive thie T0% O Coupon!

READY SET GO

$5.48
Price:s10.44 mist pricei

Prime ' 0.0 .0 0. WITH COUPON
Iﬂh‘ﬂ 597 1K Comments 31 Eraresl

Sau khi d4 setup xong cac chién dich dé c6 nhiéu ngudi tham gia
vao nhin qua, t6i thudng stt dung Facebook Ads dé kéo khach.

Néu chua gidi hoic chua phai 14 chuyén gia trong linh vuc chay
Facebook Ads ban vin c6 thé tu trién khai dudc nhé. Bdi muc
dich cta chung ta la ting qua nén viéc chay Facebook Ads sé
don gidn hon nhiéu, chi phi ads ciing rat ré bdi sin pham tot
dudc tang free ho sé dé dén nhin hon va post quang cio dé sé cé

tinh lan téa hon.

Facebook c6 phan tao miu guéng cao va target khach hang la
hai khau quan trong dé quyét dinh su thanh cong.

Ban vao muc tim kiém ctia Facebook goé theo cau truc:



tu khoa + coupon, tic khoa cua ban + sale off, tic khoa + Amazon...

Chung ta xem cé ddi thll ndo di chay launching san pham nay
chua va xem phan tuong tac like, share, comment post nao hiéu
qua chung ta s& md phdéng bat trudc va thay cic théng s6 va link
san pham clia ching ta vao.

Con vé phﬁn target doi tugng, cdi ndy cling phu thudc ca vao san
pham va ngach ctia ban dé target cho dting, nhung chd nay cing
khong qua kho khan. Ban nén nhd chung ta dang muodn tang
qua, do @6 ddi tudng clia chiing ta sé rat 16n, t6i thudng target
nhu sau: Nhitng ngudi hay mua sam online, mua hang Amazon,
d6 tudi 25-45 (tiy thudc ngich ctia ban), sinh song tai My.

D6i khi chi can don gian thé thoi 1a ban da cé thé tiép can dudc
rat nhiéu khach hang tiém nang muén nhan qua.

Dé setup chién dich hiéu qua ban cé thé tim kiém hudng dan
trén Youtube. 3 d6, ban sé tim thiy nhiing chi din rat chi tiét.
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Két qua thi hang tir khéa sau tdm ngay launching
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DPiém cOng clia Auto Viral launch sau khi chay chién dich tdm
ngay ban sé thu thap dudgc rat nhiéu data khach hang tiém nang
va diy chinh 14 tai sdn cho doanh nghiép ctia ban.

Trén day 13 toan bd cach thiic dé ranking tit khda 1én top ban
can phai thuc hanh cho nhiéu chién dich dé hiéu hon va téi uu
hon cho cac chién dich sau.



Buoc 8
QUANG CAO AMAZON PPC

uang cdo Amazon PPC 12 mét thuit ngit khd mdi & Viét

Nam, ban sé thudng nghe thay phd bién cac hinh thtc

qudng cido nhu quéng cdo Facebook Ads, Google Ads,
Goog e Shoppmg nhting quang cdo Amazon d Viét Nam van
con kha mdéi mé, con thiéu nhiéu chuyen gia vé linh vyc nay va
noé cling la manh dat mau md& dé gitip ban phat trién coéng viée
kinh doanh ctia minh trén Amazon.

AMAZON PPC LA GI?

PPC (Pay Per Click) 14 loai hinh quang céo tra tién trén mdi 1an
nhip chudt, ching ta chi phai chi trd tién cho quang cdo
Amazon khi khach hang tim kiém va nhap chudét vio miu
quang cdo hay trang ban hang ctia ban.

Néu nhu ban di tlJ:ng biét hoic tim hiéu vé quang cdo Google thi
véi Amazon ban ciing sé dé hiéu hon. & Google c6 nhiing két
qua thi hang tu nhién va th hang tra tién dé dudc 1én top, &
Amazon cling vay.

Khi san pham mdi dua 1én trén Amazon rat khé dé khach hang
c6 thé tim thay dudc trang ban hang ctia chiing ta, do dé quang
cdo Amazon PPC 1 cdch nhanh nhat gitip ban tiép can dudc véi
hang triéu khach hang tiém ning cia Amazon bang viéc dau
thau cac tit khoéa va dit ngan sach cho céc chién dich thi trang
san pham ctia ban sé dudc 1én top cao & trén trang 1 hoic xuat
hién & cac vi tri quang cdo cia Amazon. Khach hang sé dé dang
tim ra ban hon va do d6 sé giup ban gia ting doanh thu mét
canh nhanh choéng.



Ngoai ra Amazon PPC con giup chung ta cung lic ranking dugc
nhiéu tir khda 1én top hiéu qua, gitup tang doanh thu déu dan va
bén viing, vdi thdi gian t6i uu.
Vi tri hién thi
Amazon cé cdc vi tri hién thi & trén cung, & giita va & cudi,
headline trén cung va bén phai.

Trén day Ia quang co headline vi tri trén ciing cla Amazon

Ban c6 thé dé dang nhan ra dau 1a nhitng sdn phim dang dudc
tra tién dé mua thi hang véi tit “sponsored” dugc xuat hién trén
gbc clia sdn pham.
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Co ché uu tién xép hang tit khéa quang cao Amazon PPC?

P& tit khda va san pham dugc vu tién hién thi ching ta cling can
hiéu cd ché uu tién xép hang ctia thuit toan Amazon.

C6 nhiéu yéu td anh hudng dén thit hang hién thi quang cio PPC
ctia Amazon, nhu gid bid (gia thau), tudi ddi trang ban hang, do
uy tin cta seller, danh gia, review, feedback tot... Nhung tiéu chi
bid dudc chiém ty trong cao hon so véi cac tiéu chi con lai, c6
nghia 13 néu ban bid gia cao hon cac d6i thi thi ban sé ¢ co hdi
hién thi tot hon nhung khéng c6 nghia 14 ctt bid gia cao chét vét
1a ban sé gitt dudc thit hang quang cdo dé & vi tri 13u.

Amazon rit cong bing trong viéc uu tién hién thi néu ban 1a
ngudi mdéi ban va san pham mdi, ban van cé quyén canh tranh
cong bang véi cac thuong hiéu khac, bdi Amazon cé co ché diéu
phoi hién thi theo chu ky hodc xép thit tu. Cac tit khoa sé linh
hoat thay déi vi tri cho nhau theo titng thoi diém va khung gid
nhat dinh, nhu thé ddm bao cac vi tri dudc t6i uu tot sé déu cd
co hoi tiép can t6i khach hang tiém ning va c6 kha ning ting
trudng doanh thu dugc nhd quing cdo tit Amazon.



Ngoai ra ching ta sé chay rat nhiéu tit khéa khac nhau, cd ché
hoat déng cling linh hoat trén cac chién dich, do d6 dam bao
chung ta sé déu c6 khiach hang mua hang tit quang céo.

Setup chién dich quang cao

Types of Targeting - Sponsored Products

Campaign
Account MaPaper
Keyword Targeting
Product Targeting ‘
Campai Negative
paign Auto Manual e
Keyword Product
Targating Targating
LOOSE CLOSE Buib atitutes Complamants
Match Matah Keyword Targeting

Product Targeting

Ad Group Keyword Product Negative
Torguting Targeting Targeting

BROAD PHRASE EXACT MNEGATIVE ASIN Category
Match Match Match Keywaords Targeting Targeting
PHRASE EXACT

Malsh Matsh

whver Uy ons rne gy com

Nhin vao btc tranh trén ban sé phan nao hiéu dudc cach thic
vin hanh cila Amazon PPC va cac chién lugc targeting ma
chiing ta cé thé dua vao dé dé cai @it cac chién dich, t6i vu hda
chién dich sao cho hiéu qua.

C6 hai chién dich chinh: chién dich Auto va chién dich Manual
Chién dich Auto

Chién dich Auto 13 chién dich tu d6ng héa ma Amazon sé hd trg
chung ta viéc target khach hang, ban chi can dua ra ngan sich



va gid thau cho cac chién dich, Amazon sé lo phan con lai.
Amazon sé tu dong hiéu san pham clia ban dua trén ndi dung
ban cung cip qua listing, hinh anh, keyword trén trang ban
hang va tli dé né sé tu dua san pham cta ban t4i khach hang
muc tiéu.

Cdch setup chién dich tu déng

Budc 1: Dang nhip vao Amazon Seller Central chon Advertising
> Campaign Manager.
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Budc 2: Kéo xubng va chon nhidp nue “Tao chién dich” mau vang
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Budc 2: Kéo xudng va chon nhap nut “Tao chién dich” mau vang

Sponsored Products
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Promate products to shoppers actively
searching with related beywords or
viewing simiar products or AMazon.

Leamm maore

— Continue

Choose your campaign type

Sponsored Brands Sponsored Display =50
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Hadp shoppers discover your brand and

G your bursin hirg relevant
products on Amazon with rich, engaging e by kg ; L

" .
U audiences on and off Amaren
Learn maore
Learmn medre
Continue Contirue

Wank help from an Amazon Advertising specialist to ceate your first camipaign? Reguest a call

Buéc 4: Dién thong tin vio phdn Cai dit clia trang Tao chién dich.

Create campaign
Settings

Campaign name |

[ Eampalgn - &/28/2020 184119

) Automatic targeting

mare

() Manual targeting

Amazon will target keywords and products that ane sirdar to the produsct in your ad. Lesm

Chooie keyworch or products 10 target shopper seanches and set custom kiids. Learn mone

Craste portiolbe 10 organise cempages, st Bdge
cap, s brack performsance.

Choosing no end date M your (ampaign will run
Ionger, snd & longer timeframe cin give you better
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Budc 3: Chon hinh thiic quing cdo 1a “sponsored product”.




Campaign bidding strategy

Dynamic bids - down only
We'll lower your bids in real time when your ad may be less likely to convert to a sale. Any
campaigns created before January 20719 used this setting. Learn more

® ) Dynamic bids - up and down
We'll ralse your bids (by a maximum of 100%) in real time when your ad may be more likely to
convert to a sale, and lower your bids when less likely to convert to a sale. Learn more

Fixed bids
We'll use your exact bid and any manual adjustments you set, and won't change your bids based
on likelinood of a sale. Learn more

« Adjust bids by placement (replaces Bid+)

Budc 4: bién théng tin vao phan Cai dit clia trang Tao chién
dich.

Campaign name: Dat tén cho chién dich ctia ban sao cho dé nhé
dé kiém tra. Chung tbi hay quy dinh mét tiéu chudn dit tén
campaign nay ngay ti dau theo mét quy udc dé sau nay co
nhiéu ngudi tham gia quan 1y chién dich sé dé dang quan ly
hon.

Vi du: Ban cé thé dit theo quy udc sau: Tén SKU/chién
dich/ngudi chay/ngay chay.

Start: Ngay bat dau va ngay két thtic. Néu ban muon chay chién
dich nay lau dai dé toi uu sinh 16i thi ban sé khong can dién
ngay két thc.

Daily Budget: Ngan sach quang cdo hing ngay. Khi méi chay
chién dich qu%ng cdo ban cling cé thé dé 10-25 USD/ngay sau dé
theo do6i va diéu chinh ngan sich sao cho phu hgp.

Amazon sé thu tién ctia ban theo hai cach: hoic 1a khi ban dat
ngudng 500 USD cho quang cdo, hoic 1a thu theo dau thang néu
ban chua dat ngudng nay.



Chi phi quang cdo sé dugc tru tryc tiép vao doanh s6 ban hang,
néu nhu doanh s6 ban hang khéng du chi thi Amazon sé thu
qua thé credit card ma ban di khai bido khi ding ky mdg tai
khoan.

Targeting: & diy chung ta sé chon chién dich Auto targeting.
Budc 5: Chién dich dau thau gia.

C6 ba loai chién lugc dit gia thau chién dich cho quing cdo san
pham dudc tai trg nham muc tiéu tu déng.

Gid thau ddng - chi xudng

Amazon gidm gia thau trong thdi gian thuc khi ban it c6 kha
ning ban hang. Piéu nay ngin quang cdo ctia ban hién thi trén
cac tim kiém san pham khong lién quan.

Gid thau ddng - 1én va xubng

Ngoai viéc ha gia thau clia ban xuéng chi bang cich gidm gia
thau. Néu sdn pham duogc tai trg nham muc tiéu ty déng clia
ban c6 nhiéu kha nang chuyén déi, Amazon sé ting gid thau ctia
ban thém 10%.

Gid thau cd dinh

Ban dit gia thau clia minh va Amazon khong thay ddi gid thau,
tri khi ban chon diéu chinh gia thau.

Budc 6: Tao mOot nhém quang cdo



Meo danh cho ban: Khi bat dau, ching tdi khuyén ban nén chon
bid gia thau ddng - 1&n xudng dé t6i da hoa co hai kiém tién ban
hang trén Amazon..

Budc 6: Tao mét nhéom quing cio.

Create an ad group

An ad group it a group of s sharing the tame st of loeywordh and products. Consider grouping products that fall within the same category and price paint ange
Wious can edit your campalgn after lesnch 1o creste additional ad groups in campaign marages. Leam more
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Trén ciing mot trang Tao chién dich, hdy nhap théng tin sau:
Tén nhém quang cdo

Tén nhom quang cdo ctia ban dai dién cho cdc sdn pham chia sé
cung gia thau va ngan sach. M6t 1an nita, tén cé thé 1a bat cui



diéu gi nhung ly tudng 1a né gitip ban nhd muc dich ctia nhém
quang cdo. Chung téi khuyén ban nén dat tén cho nhém quang
cdo cia minh theo loai chién dich (tu ddéng hoic tht c6ng) cdng
v&i bién thé cia san pham.

Product

Chon san pham ban muén quang cio. Chting t6i khuyén ban chi
nén chon mét sdn pham cho moi nhém quang cdo khi ban bat
dau.

Budc 7: Set your bid.

C6 hai cach @é dit gia thau cho quang cdo san pham dudc tai trg
nham muc tiéu tu dong:

Automatic Targeting

& | Set dafamslt bid o

% 0TS

Set bids by targeting group @

« Negative keyword targeting o oprianal

Ddt gid thau mdc dinh

Néu muon 1am moi thit dé dang cho chinh minh, ban cé thé dit
gia thau mic dinh cho tit ca cic loai d6i sdnh. Amazon dé xuit
0,75 USD dé bat dau, bat ké san pham. Tuy nhién, chtng to6i
khuyén ban nén dit gia thau cao hon mét chut khi ban bit dau
khdi dong (dit gid thau cao tit 1,50 USD dén 2,00 USD) dé dam
bao sidn phim clia ban sém dudc uu tién hién thi hon, sau dé
theo déi chién dich va dan diéu chinh bid cho phit hop va gia
ting 1gi nhuan.

Ddt gid thau theo nhom nham muc tiéu



Pé nham muc tiéu tu ddng nang cao hon, ban cé thé chon gia
thau theo nhém nham muc tiéu, dat so tién khac nhau cho moi
chién ludc.

Automatic Targeting
St chelalt i
® | Lot bids by tangeting group § m
SGGEETID MO b i
TARCETING GROUI
W] Chosa match f:::ﬁ-ﬂ i 5 | 0
072
] Lo waidi @ (50.47-51.24) - i
50.97
¥ " [ $ | ors
H Substihutes BOAT-$1.54)
$1.05 [
] Complements & $0.571-51.88) 3 | 075

Bon loai chién lugde gia thau nham muec tiéu tu ddng la:

Close match: Piéu nay cho thay quang cdo san pham dudc tai trg
ctia ban cho nhiing ngudi st dung cum ti tim kiém lién quan
chit ché dén sdn pham. Vi du: Néu san pham 1a mot chiéc
broadsword, mau den 48 inchs thi sdn pham sé& xuat hién trong
cac tim kiém cho mot chiéc broadsword mau den hay con lai.

Loose match: Diéu nay cho thiy quang cdo san pham dudc tai trg
cho nhiing ngudi st dung cum tit tim kiém lién quan 16ng 1éo
dén san pham cda ban. Vi du: Néu sin pham cta ban 13 mot
thanh kiém mau den, réng 48 inchs thi sdn pham ctia ban sé
xuat hién trong cic tim kiém vé vii khi thoi trung ¢6 hoic kiém.

Substitutes: Piéu nay cho thiy quing cdo san pham dudc tai trg
ctia ban cho ngudi mua hang xem céc trang chi tiét cia san
phiam tuong tu nhu cia ban. Vi du: Néu sin pham cda ban 1a
mau den, 48 inchs thi sin pham d6 sé hién thi trén cac trang chi



tiét cho bac, thanh kiém 48 inchs mau den hoic mau den, thanh
rong 52 inchs.

Complements: Piéu nay cho thiy quang cdo san pham dugc tai
trg clia ban cho ngudi mua hang xem cac trang chi tiét ctia sin
phiam bd sung cho ban. Vi du: Néu san pham ctia ban 13 mét
thanh kiém mau den réng 48 inchs thi san pham sé& hién thi
trén cac trang chi tiét cho vd boc 16n, tam khién bang thép hoic
vd boc cho kiém.

Ban cé thé dit cic gia tri khac nhau cho ting chién luge gia
thau. Amazon dua ra khuyén nghi cho cac gia thau nay dua trén
s0 lugng gia thau tuong tu cia ngudi ban.

Budc 8: Tuy chon: thém ti khéa nhim muc tiéu tiéu cuc
“Negative Keyword”.

~ Negative keyword targeting o aptional

Maich Type ® | Mogaihae guact Yegacive phrae 0 added Herraye o

Entar y¢ I8 and Lepaiate dach iteem wath a s ling Kirpwetioy BaEon Ty f

Néu ban khong muén san phim cia minh hién thi trong mét so
tim kiém tit khéa nhait dinh, ban ¢ thé thém cac tit khéa dé vao
danh sich nhim muc tiéu tu déng. Khi bat dau, ching téi
khuyén ban nén dé trong danh sich.

Sau dd, chiing t6i sé chi cho ban ciach thém tit kém va hiéu suit
cao vao danh sidch nay & phan toi vu chién dich quang céo...



Budc 9: Khdi ddng chién dich.

Hiy chic chin kiém tra lai tat ca cic thong tin cfia ban. Sau d9,
khi ban di sin sang, hiy nhip vao ndat mau vang “Khéi chay
chién dich” 3 cudi trang. Ban ciing c6 thé luu ban nhép cla
minh néu ban can quay lai danh sach sau.
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Théng thudng phai mat 30 phut dén mot gid dé quing cdo clia

ban ra mat trén Amazon.

CHIEN DICH MANUAL

Pay 14 chién dich thd céng ma chiing ta sé can phai dua cho
Amazon nhitng d6i tugng mong mudn cu thé thdng qua tit khda
hay san phiam, dua vao d6 Amazon sé phan phéi chién dich
quang c4o theo yéu cau dau vao tit nha ban hang. Ching ta cling
c6 thé dit gidi han vé ngan sach chi tiéu theo ngay hoic gia thau
cho mdi chién dich mét cach chii ddng va cé thé diéu chinh linh
hoat theo titing chién dich dé dat két qua tdi vu nhat.



Targeting: Xac dinh cach dé tiép can khach hang muc tiéu

Day 1a phan rat quan trong dé quyét dinh quang cao ctia ban cé
tiép can dudc t4i duing d6i tugng khich hang tiém ning hay
khong. Do dé t6i mudn ban sé can tip trung hon & phan nay dé
dam bao ban khéng bi thiéu théng tin va dé dang thiét 14p dudc
nhiing chién dich quang cdo pht1 hop dé dat két qua tot nhat
cho doanh nghiép ctia minh.

C6 hai cach dé target khach hang tiém ning:
Cdch 1: Theo tit khda tim kiém

Kiéu target nay chung ta sé tiép can tdi nhitng khach hang cé
mong mudn cu thé, ho sé tim kiém bang cach go tu khoéa vao
thanh tim kiém ctia Amazon, dé tim théng tin vé san pham ma
ho dang mong mudén hoic cé nhu cau.

Véi cach nay chung ta can phai nghién cttu k§ hanh vi ngudi
ding tim kiém, ho dang quan tdm diéu gi, ho sé& tim kiém
nhiing ti nhu thé nao dé gidi quyét nhu cau. Cang cé nhiéu tit
khoéa tiém ning, chiing ta cang cé nhiéu cd hoi tiép thi san
pham ctia minh cho khach hang va tit d6 doanh thu sé cao hon.

Doi sanh: Broad, phrase, exact

C4 ba loai d6i sanh chinh, ban can phai nim dudc dé sau cé thé
biét cach to6i uu héa chién dich quang cdo sau nay.

e Broad: Pay 14 d6i sanh rong khi khach hang tim kiém cé thé
chita ti khéa hoic tit dong nghia theo bat ky thit tu nao, thi
san pham ctia ban sé cé cd hdi hién thi trén két qua tim
kiém.

e Phrase: Khi khach hang tim kiém thi né phai cé chita cum
tit theo chudi thi tu nhat dinh, ngoai ra ban cé thé thém
vao trudc hoac sau cum tit d6 nhiing thong tin rong hon thi
san pham ctia ban sé dudc hién thi.



e Exact: Thuit ngii nay 13 ddi sdnh chinh x4c, chi can ban dua
ra tit khéa ndo mong mudn chay thi Amazon sé phan phoi
chinh x4c cum tit khéa @6 va khi ngudi dung goé tim kiém
chinh x4c cum tit nay thi né mdi cé kha niang hién thi.

Ban c6 thé xem thém vi du trong bang dudi day sé hiéu dé dang
hon.

Match Type Kayword Ad appears for Ad does not appear Included variants
search term for search term

Broad wallet men wallet men purse men Matching search terms

[smarch term wallet men black wallat women |n-c!ude the following

contains keyword variations

: o cnclarh nylon wallet men
aiitend ol b wallet black men

+ Upperfiower case (eg
“wallet” covers "Wallet™)

maern wallet leathor

+ Singular/plural [eg
“weallet” covers “wallets")

+ Special characters

Phrase wallet men wallet men purse men (e.g. "entrecote” covers

[search term wallet men black wallet women “entrecote’)

':-'ﬁ':'“L:"'“i "'Th‘“"""jd nylon wallet men wallet black men « Slight spelling errars (e.g

or;ﬁ:rtm wor men wallet leather “wallet® covers “walllet®)
« Filler words (e.9. "wallat™

Exact wiallet men wallet men DUFSE Men covers “for wallet®)

[Waord-for-word wallet women

match between wallet men black

keyword and

search term) nylon wallet rmen

wallet black men

men wallet leather

Hudng dén tiung budc setup chién dich qudng cdo thu cbng
(keyword targeting)

1 — Tao chién dich mdi

Lap lai bude 1 dén budc 6 ctia chién dich tu dong phia trén, &
cho Auto targeting chung ta sé chon sang la Manual.

2 — Set targeting
& chién dich thii céng cé hai loai targeting: keyword targeting

va product targeting. Phan nay chung ta chon “Keyword
targeting”.



3 — Add keyword muc tiéu vao chién dich

Keyword targeting &
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& day Amazon ciing sé dua ra nhiéu tit khéa goi v lién quan dén
san pham ctia ban hoidc ban cé thé sang tab enter list dé thém
nhiing bd keyword ma ban da nghién cttu phan tich va phu hgp
v4i san pham cfia ban nhat.

4 - Piéu chinh gia thau bat dau cho tit khda ctia ban



Keyword targeting
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Sau khi ban thém ti khéa vao clia s6 nham muc tiéu tit khéa,
Amazon sé hién thi céc tit khda & cot bén phai vdi cac loai do6i
sanh dudc chon va gia thau dudgc dé xuat.

Ban c6 thé diéu chinh gia thau khi ban thay pht hop.

Khi bat dau, ching t6i khuyén ban nén diéu chinh gia thau ctia
minh dé c6 dudc doanh s6 s6m hon vi cac gia thau dugc dé xuat
clla Amazon c6 xu hudng hoi canh tranh.

LUU Y: Hiy ghi nhd ngan siach hiang ngay ctia ban khi dit gia
thau. Néu ban cé nhiéu tit khoéa vdéi gid thau tit 1 USD trd 1én,
diéu @6 cé nghia 13 mot khi ban nhin dude 9-10 1an nhap vao
quang cio san pham dudc tai trg, quang cdo clia ban sé khong
con hién thi nita vi ban da hét ngan sach.

5 —Chién dich khdi dong



Hiy kiém tra chic chan lai tit ca cic thong tin ctia ban. Sau dé,
khi ban di sin sang, hiy nhip vao ndat mau vang “Khéi chay
chién dich” & cudi trang. Ban ciing c¢6 thé luu ban nhép clia
minh néu ban can quay lai danh sach sau nay.

Théng thudng phai mat 30 phut dén mot gid dé quang céo clia
ban ra mat trén Amazon.

Cdch 2: Product targeting — Theo san pham

Nhim muc tiéu san pham cho phép ban chon cac sin pham cu
thé, chiing loai, nhin hiéu hoic cac tinh ning san pham khac
tuong tu nhu ddi véi sdn phim trong quing cdo cltia ban. S
dung chién lugce nay gitip ngudi mua hang tim thay san pham
ctia ban khi ho truy cip céc trang chi tiét sin pham va danh
muc chi tiét hodc khi tim kiém san pham trén Amazon.

Vi du: Néu san pham trong quang cao clia ban 1a “gidy Nike Flex
danh cho nit”, ban c6 thé chon nhim muc tiéu danh muc “giay
nii chay bo” cho tat ca cic két qua tim kiém va trang chi tiét cé
lién quan dén danh muc nay. Ban ciing ¢é thé chon nham muc
tiéu Adidas vi n6 la mot thuong hiéu tuong tu Nike hodc ban co
thé nhim muc tiéu gia ban, ddnh gi4 sao hoic bién thé clia cac
san pham tuong tu.

Amazon cling cung cap thém théng tin vé “tab danh muc san
pham” va cac “sdn pham ca nhan”.

Danh muc: Trong tab danh muc, ban c¢é thé nham muc tiéu cac
danh muc dugc dé xuit dua trén mic dd phit hop véi sdn pham
quang cdo cta ban. Ban cé thé tim kiém theo danh muc hoic
duyét cadc danh muc dugc liét ké bén dudi trudng tim kiém. Ban
c6 thé tinh chinh cdc danh muc theo nhin hiéu, pham vi gia va
danh gia xép hang sao.
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trong quang cdo clia ban. Ban ciing cé thé tim kiém cac san
pham cu thé tit tab tim kiém.
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Cach setup chién dich

1 - Tao chién dich quang cdo méi

Lap lai cic budc 1-2 dude mb ta trong nhém. Cach tao quang cio
nham muc tiéu theo ti khoa, nhung chon targeting nham muc
tiéu san pham. Vao muc tiéu trong phan Nham muc tiéu.

2 — Gid thau mic dinh dau vao

Pit gid thau mic dinh cho chién dich quang cdo san pham dugc
tai trg, nham muc tiéu theo san pham cta ban.



Product targeting
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3 — Target categories

Ban c6 thé st dung nhiing danh muc dudc goi y tit Amazon hoic
nhap nhitng danh muc ban d nghién cttu va tin rang né sé tiém
ning, hiéu qua cho chién dich. Té6i khuyén ban nén danh thdi
gian dé nghién cttu k§ hon vé nhiing danh muc cé lién quan
mat thiét téi sin pham, dé quang cido dudc hiéu qua va toi uu
chi phi nhat.

4 — Target individual products

Trong cung mot nhém quang céo, ban ciing c6 thé nhim muc
tiéu cdc san pham riéng 1é. Chon mot hoic nhiéu san phim
trong danh muc cia Amazon ma ban cdm thay cé lién quan dén
san pham ctia minh.



Product targeting o
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Sau khi ban chon cac danh muc va sin phim riéng 1é d€ nhim
muc tiéu, ban cé thé xem lai théng tin. Amazon cung cip gia
thau dugdc dé xuit ban c6 thé khép hoic ban cé thé dit gia thau
clia riéng minh néu gia ctia chting cao hon hoic thap hon gia
thau mic dinh.



6 - Khdi ddng chién dich

Hiy chic chin kiém tra lai tit ca thong tin cia ban. Sau dé, khi
ban di sin sang, hiy nhap vio mau vang “Khéi chay chién dich”
& cudi trang. Ban ciling ¢ thé Iuu ban nhép ctia minh néu ban
can quay lai danh sich sau.

Thoéng thudng phai mat 30 phut dén mot gid dé quang céo clia
ban ra mat trén Amazon.

To6i uu hoéa chién dich quang cao

Pay 1a phan quan trong nhat cfia ci chién dich quang cio.
Chang cé y nghia gi khi ban setup xong chién dich ma khong
biét cach do ludng hiéu qua, doc bao cdo hay biét cach tdi vu hda
céc'chié'n dich sao cho hiéu qua va mang vé 1di nhuin t6i da
nhat.

Trong phan nay t6i sé chia sé titng budc t6i uu cac chién dich
nay. Nhung trudc tién t6i mudn ban hiéu mot s6 thong sé sau vi
nd rat quan trong:

ACoS (Advertising Cost of Sale): Hau hét nhiing ngudi ban quang
c4o trén Amazon danh gia su thanh cong cac chién dich ctia ho
bang cach stt dung mdt sd liéu goi 13 “chi phi quing cdo ban
hang” (ACoS) vi né dai dién cho chi tiéu quang cdo dudi dang
phan trim doanh thu (mot sé liéu truc tiép vé 1gi nhuin tit
quang cdo ctia ban). Vi du: Néu ban chi 5 USD cho quang cdo va
tao doanh thu 25 USD, ACoS ctia ban1a 20% [(5/25) x 100].

Break-even Acos: Giai thich don gidn day chinh 13 diém hoa von
ma ching ta cé thé chap nhan dugc, khong 16i, khong 16. Vi du
bién d0 1gi nhuin trudc quang cdo PPC ctia ban 1a 35% nhu bang
dudi day thi ngudng chap nhin hay break-even ACoS sé chi 1a
35%. Chung ta can c6 ngudng nay dé diéu chinh ké hoach chi
tiéu ngin sach cho phtt hgp tranh bi 16.



Cach tinh break-even ACoS: Hiy gia st ban c6 mot san pham
dinh gid & mic 20 USD tai Amazon. Sau day 1a phan tich so b vé

FBA Amazon Product Shipping Profit margin
Fees Fees Cost before PPC

|
15 % 15% ‘ 30 % ‘ 2 % 35 %

Break-even
ACoS 35 %

Net Margin
after PPC 5%

Target
Acos 30 %

chi phi ban thudng phai chiu:

ACoS hoa von cho san phiam nay 1a 35 %. Ban co6 thé chi dén 7
USD hodc 35% chi phi cho quang cdo dé cé dugc mot don hang
20 USD. Néu nhu chi phi cia ban nhé hon 35% thi ban sé bat

Product cost=$ 6

Shipping (assume 5%) = $ 1

Amazon Selling Fee (15%) = 0.15x20$ = $ 3
FBA Fees (use FBA Calculator) = $3

Gross profit = $20 — ($6 + $1 + $3 + $3) = $7
Profit before PPC = ($7 / $20)x 100 = 35%

dau cd 1di.



Target ACoS: Ngudng chi phi quang cdo ban mong mudn dé cé
thé sinh ra 1di nhuan. Vi du: Ban chi ¢6 35% cho ngin sach
quang cdo va ban muén mang vé 5% lgi nhuan bd tti thi target
ACoS ctia ban sé14 30%, va ban chi cé thé chi trd 30% cho quang
cio (khéng vudt qua con sb nay) thi ban sé cé 1gi nhuin sau
quang cdo 1a 5%.

Target ACoS sé phu thudc rat nhiéu vao muc tiéu chién lugc
kinh doanh: & thoi diém dau khi méi ra mét san pham do chua
c6 ngudi tim kiém, thuong hiéu con méi chua cé review danh
gia... muc tiéu ban dau cfia ban nén 1a tao ra nhiéu sale nhat cé
thé. Ban c6 thé sin sang chi trd hét s6 tién ngan sich dén diém
hoa von, tham chi ban cé thé xic dinh 16 d€ cho ti khéa hay san
phim cfia ban 1én top thi target ACoS lic nay sé 1a 35% hoic
hon 35-50%. Lic nay muc tiéu khong phai 1a sinh 16i ma 1a tha
hang tit khéa va d6 phti ctia sin pham.

Con cé nhitng thdi diém can phat sinh 16i nhuin, ban sé phai
gidm muc tiéu target ACoS xudng c6 thé 1a dudi 35% hodic chi
chap chén chi trd 20% cho quing cdo dé cé 1gi nhudn 12 15%.

Cang thdt chét ACoS thi luot hién thi va miic dé pho bién ciing nhu
sale sé khong duoc nhiéu nhttng doi laz ban co thé sinh ra duoc loi
nhuan.

& day ludn phai linh hoat lua chon cach target va t6i uu sao cho
phu hgp & tung thoi diém.

Nhu ching t6i 8 thdi diém ban dau ra mit san pham, ching t6i
chap nhan tra chi phi quing cio PPC 1én dén trén 60%, thim chi
100% ACoS trong thang dau. Muc dich 1a ¢é nhiéu ngudi mua
hang nhat c6 thé, dé sdn pham nhanh chéng dugc biét dén va
ranking dugc nhiéu tit khéa 1én top, vi chiing t6i mong mudn sé
cé nhiéu sale tu nhién vé tit Amazon hon chi 14 1gi nhuén t6i uu
tu sale c6 dudc qua quang cdo.



Nhitng thang tiép theo chiing t6i cé ca sale tu nhién va sale PPC
thi cac chién dich quang cdo sé dudc tdi vu, gidm bét cac tit
khoa va chién dich khéng hiéu qua dé gidm ACoS xuéng va dan
mang vé 10i nhuin.

Trong khodng thdi gian 1am kinh doanh trén Amazon téi thay
rang chi trd cho marketing ban dau nhiéu dé ranking tht hang
1én top nhanh, s6 lugng ngudi mua review nhiéu hon, sé cé 1gi
thé hon 12 viéc chi tap trung vao téi uu 10i nhuan trén moi sale
mang vé khi mdi ra mit san pham.

TOI UU HOA CHIEN DICH QUANG CAO AMAZON PPC

Sau khi chay quang cao mot thoi glan chung ta c6 thé thay dudc
bao cdo két qua quang cdo clia cac chién dich minh dang chay
trong quan ly quang cdo ctia Amazon.

Pé t6i uu dudc chién dich quang cdo ban phai biét dudc target
ACoS ma minh mong muén 1a gi, tit dé nhin vao bdo cdo & muc
ACoS dé 1én dugc chién lugc toi uu cac chién dich sao cho hiéu
qua.

Chién dich nio sinh 16i - 16, tit khda nio tiém ning, ting giam
ngan sach, gid thau ra sao cho hiéu qua. Pé 1am dugc diéu dé
ban can biét chi tiét hon s6 liéu cu thé chinh x4c hanh vi ngudi
dung tim kiém, céc tit khéa hay san pham va ty 18 chuyén ddi,



ban can tai bang dit liéu 8 muc “Business reports” trong quan tri
Amazon.

Ban c6 thé vao quan tri tai khodn Amazon 3 muc Reports >
Advertising Reports.

Orders  Advertking Stores  Programs Reports  Performance  Apps B Senvices B Brands

A O TN
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> $75.54 > Amapon Selling Conch v 98% ~ ot $31,5983%6 ~
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_ ¢ latest COVID-12 related announcements >
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Sau d6 tao bdo cdo va tai vé bang Excel ket qua quang cao, viéc
cua chung tala phal hiéu dugc cac con sb trén bio cio nay dé
dua ra chién luge t6i vu héa cac chién dich cho hiéu qua.

Chung ta sé biét dudc bao nhiéu ngudi tuong tic vao quing cio,
bao nhiéu ngudi click vao xem san phdm va bao nhiéu ngudi
mua hang, chi phi cho méi click 1 bao nhiéu tién... S& cé nhiéu
thong s6 ban can phai biét. Néu nhu ban 1a ngudi mdi chua tiing
chay quang cdo hay chua ranh vé marketing ciing khéng qua lo
ling, t6i s& dan gidi thich va gitp ban don gidn héa dé t6i uu
duge nhiing chién dich nay mét cach hiéu qua nhat gitp gia
ting doanh thu va lgi nhuan cho ban.



Impressions | Clicks Cilck-Thru | Cost Per Click | Spend 70y Total  [Total TDayTotal |7 Day
Rate [CTR)  [{CPE) sabes \Advertising | Orders(#)  |Comversion
|Cost of Sales Rate
| |ACa5)

EE) 5 12.82% § 0.96 5481 $3379| 14.27% 3 60.00%
95 E 2.09% § 147 5B.EL 569.76 12.63% 6 100.00%
75 gl B.00% $0.99 §5.91 546,75 12.64% 4 66.67%|
55 54 000 S0.72 53158 533,79 10.67% E] [l
284 118 5 150 513,50 5 32,70 &1 I8% 3 3337%
1511 11 0.73% 513 51458 S1Le8l  17160% 1 9.09%|
1237 14] 113% §0.73 510,24 $ 71.80) 46.97% 2 14 7%/
1765, E 0.37% § 1.05 §5.49 % 71.80) £157% 2 22.27%
137 5.11% § LET $13.13 § 56.68) Bam 5 LA
&164 11 L7 S0.81 SE.94 53270 I7.30% 3 2?.2'."!.
241 9 173 § 055, § .96 § 11.80) .79% 2 1277%
309 nr 2.59% 5079 5635 $ 228 27.74% 2 25.00%
1451 1’! L.1T% 3143 524.33 5_1.-!.-P3l 105.67% z 11 76%,

Do ching ta cé hai loai target chinh ban dau da setup dé 1a:
Keyword targeting va Product targeting nén két qua khach hang
sé tim kiém san pham cfia ching ta bang hai ngudn nay trong
Amazon. Khi ngudi dung tim kiém dau ra sé 1a nhiing search
term bao gom tit khéa va sidn pham lién quan (Keyword va
Asins).

Cach t6i vu hanh vi mua hang tit Keyword targeting:

Click <8
(Threshold)

Order=0

Click >= 8
(Threshold)

Keyword

ACoS < Target
ACoS

Order >=1

$ ACoS >= Target
ACoS

Search Terms




Chung t6i thudng 14y ngudng 8 click dé 1am d6i s6 diéu chinh
toi uu chién dich quang cdo. Ban sé thac mac tai sao lai 1a con sd
8?

Trung binh ty 1& chuyén d6i ctia Amazon sé vao khodng 20-30%
1a con s6 chap nhan dudc.

Cé nghia 13 10 ngudi click vao xem trang ban hang ctia ban sé
can c6 2-3 don hang. Vi thé néu 8 click ma chua cé sale 1a chting
ta sé can phai xem xét va diéu chinh. C6 mét s6 trudng hap sau
x4y ra va chién lugc chtng ta can phai lam dé t6i vu héa chién
dich cho hiéu qua.

. Néu order = 0 va dudi 8 click thi chung ta gitt khéng thay
dé6i chién dich.

. Né't} order = 0 va cé > 8 click thi ching ta sé gidm bid thau
xuong.

e Néu order > 1 ACoS < target ACoS tiép tuc duy tri.

e Néu order > 1 ACoS > target ACoS gidm bid.

Sau khi chay chién dich Keyword targeting sé cé bdo cdo clia rat
nhiéu hanh vi ngudi dung tim kiém md réng xung quanh
nhiing tit khda chiing ta chay quang cdo hay con goi 1a search
term.

Nhiing search term nay rat quan trong, ching ta can phai hiéu
sdu vé no dé biét cach diéu chinh va toi uu héa chién dich quang
cdo cho hiéu qua.



Optimize
Order=0 Click < 8 [ =
(Threshold)
Click>=8
(Threshold)
Search Term
Order = 1-2 MNew Camp
Order >=1 '
Order>=3 New Camp

Chung ta sé phan ra 1am hai loai: Nhiing tit khéa khdng mang vé
sale va nhiing ti khoa c6 sale.

Cach tdi utu héa search term niy sé nhu sau:

e Néu order = 0, click < 8 thi tiép tuc duy tri.
e Néu order = O click > 8 chting ta sé phu dinh titkhéa nay &
dang doi sanh chinh xac (negative exact).

e Néu order > 1 chiing ta sé nhan ban chién dich cho nhiing
ti khoa tiém nang nay lén.

Cach t4i vu hanh vi mua hang tit Product targeting

Click < 8 |
(Threshold) . S—

Order=0
Click>=8
ASIN (Threshold)

Order >=1 Order >=1 MNew Camp




Phan Product targeting nay cach tdi uu cling sé tuong tu véi
Keyword targeting nhung sdn pham dudc quy udc dudi dang
Asin.

Cach tdi uu sé nhu sau:

e Néu order = 0, click < 8 thi tiép tuc duy tri.

e Néu order = O click > 8 ching ta sé phu dinh Asin nay &
dang doi sanh chinh xac (negative exact).

e Néu order 2 1 chiing ta sé nhan ban chién dich cho nhiing
Asin tiém nang nay lén.

Trén diy 12 mot s6 chién lude gitip ban t6i vu dudc cac chién
dich quang cdo Amazon PPC, ban cé thé tham khao dé thuc hién
t6t hon cho nhitng chién dich cia minh. Cach nay hién rat hiéu
qua véi nhiing business ching t6i dang trién khai, né sé thay
d6i theo thoi gian tiing nganh hang va tiing sin phim nén
chiing ta can linh hoat diéu chinh va 4p dung sao cho ph hap.



Buoc 9
PANG KY TRADEMARK

TRADEMARK LA GI?

rademark 1a mét nhan hiéu (brand) dugc phap luit bao
I hoé vé quyén s& hitu tri tué.

Ca brand va trademark déu khong thé coi 1a “thuong hiéu”, mét

brand chi cé thé 1a “thucng hiéu” khi né néi tiéng va nh1eu

ngtIdl biét t4i. BSi vay, 1am thuang hiéu (brandlng) co the hiéu

14 viéc 1am cho mot nhin hiéu sdn pham trd nén néi tiéng va

duge nhiéu ngudi ghi nhan.

Loi ich cta viéc dang ky trademark

Trademark gitip ban bdo vé quyén va 1¢i ich hop phap ddi véi
nhén hiéu ctia minh.

Khi ban cé trademark dudc dang ky, ban sé dugc cong nhéan la
brand trén Amazon. Khi d6 ban sé sd hitu nhiing céng cu tién
ich danh cho mét brand trén Amazon nhu: A+ content listing
(cho phép gan video, hinh anh ddng...) gitip ty 1é chuyén déi cao
hon, AMS (Amazon Marketing Services) giup ban s& hitu nhiing
cdng cu quang cio manh mé va hiéu qua hon...

Ban dudc bdo vé trudc nhitng ngudi ban Hijackers.

Hijackers la nhiing ngudi ban hang trén Amazon, ho khdéng tu
tao ra listing ma chii d6ng tim kiém nhiing listing t6t, ban chay,
cé thit hang cao, sau dé sé diat hing maiu va tim mdt nha san
xuat copy y chang san pham hoic cai tién mot chut dé ban



trong cung listing véi gid thudng 1a ré hon. Biang cach d6 ho
khong mat nhiéu thdi gian va chi phi ranking san pham ma van
c6 sale. Amazon cho phép diéu nay dé tao ra su canh tranh vé
gid. Néu ban chua ding ky trademark thi Hijackers sé dugc phép
ban trong listing cia ban va ban sé phai canh tranh véi ho dé
gianh buybox, thudng sé din téi cudc dua gidm giad va né khién
cho ban bi rit hét 16i nhuin.

Da s6 khach hang khi yéu thich sin pham ho sé tim hiéu thém
vé nhi san xuat, thuong hiéu d6 1a gi. Viéc cé mot trademark
dang ky tai My nhu mét su bdo ddm cho khach hang, giup ho
yén tAm hon khi mua sim. P4y chinh 1a cich ting su tin ciy cla
khach hang va gitip khach hang nhin dién sdn phim ctia ban dé
dang hon.

Cudn sach nay hudng ban téi xdy dung mot thuong hiéu Viét
trén Amazon, bdi vy chiing t6i mong mudn ban hiy thuc su
quan tam tdi viéc ding ky trademark tai M§ hodc nhitng qudc
gia ban dinh ban hang. Piéu @6 gitip ban bdo vé business ciia
minh t6t hon va 1a bude tién quan trong gitip ban xay dung
hinh dnh chuyén nghiép, tin ciy trong mat khach hang.

Lam thé nao dé ding ky trademark tai My?

Trudc tién, ban phai biét xem trademark ban dinh ding ky cé
trung véi mot trademark cé san hay khéng, bang cach 1én
website trademarkia.com va go vao 0 Search.

Vidu: ban dinh dang ky trademark la “VietCrafts” thi ban sé tim
tit khéa d6. Néu két qua tra vé bang 0 va bén canh xuat hién chit
Apply thi chua ai ding ky va ban cé thé tién hanh thii tuc dé sé
hitu trademark tai My.

Ngudc lai néu di cé két qua ban sé can trao d6i thém vdéi luit su
dé xem c6 thé tiép tuc dang ky trademark d6 hay khong.



Search Millions of Filed Trademarks for Free

Tim kiém trademark dé dang ky (Nguon: trademarkia.com)

C6 hai cich ma ban cé thé sé hitu mot trademark tai M§: tu ban
dang ky hodc thué mot don vi trung gian.

The United States Patent and Trademarlg Office (USI?TO) la co
quan quan ly viéc dang ky nhan hiéu va bang sang ché cua My.

Dé ding ky truc tiép, ban hiy truy cidp vao website:
https://uspto.gov, bAm vao Contact us va chon bd phan trg gitp
theo nhu cau dé dudc tu van, hé trg va ding ky. Link:
https://www.uspto.gov/about-us/contact-us

Néu 1am theo cich nay ban sé phai ty nghién cttu va chuin bj
cac ho sd, tai liéu, biéu mau theo yéu cau. Viée nay doi hdi can
am hiéu vé quy trinh th{ tuc va ngoai ngit dé cé thé hoan thanh
dung cac budc.

Chung t6i chon cach thi hai, lién hé théng qua mét don vi thi
ba. D6 1a mét van phong luit tai My, viéc dang ky mat 10 thang



va chi phi 14 1.300 USD cho hai “class” bao gobm ca phi tu van cia
luat su.

Ttem Dreacription Unbt Coal  Quantity Line Total

Uknited States Professional Pee for
Preparation and Filing Trademark
Application - 2 Clasges (3199/class)

US Tredemark Filmg

Professional Fee I £798.00

51196, but
nm
discowniing il

o $T9R

Urmied States Officia) Fees for himg the
Trademark Application - 1 Classes 550.00 1 £350.00
(5278 clae)

US Trademark Filing Govi

ret

Chi phi du kign dé dang ky trademark tai My

Hién nay, & Viét Nam ciing cé nhitng don vi tu van va hd trg
dang ky trademark tai My véi chi phi tuong duong hoac ré hon &
My.

Sau khi ban ding ky thanh céng va dudc cip s6 chiing nhin
ding ky nhin hiéu (Approval number) ban cé thé gl cho
Amazon va yéu cau md brand. Khi dé tai khoan ban hang clia
ban sé dudc kich hoat brand 2.0 dé c6 thé tao gian hang trén
Amazon va nhiéu tinh ning hitu ich khéac cfia brand. Ngoai ra
trong mot so trudng hdp Amazon cé thé duyét cho ban cac tinh
ning nay ngay sau khi ban cé s6 serial number trong vong vai
tuan ké tit khi ban ndp ho so ding ky nhin hiéu 1én USPTO. Néu
ban di dang ky trademark tai My va gap kho khan trong viéc
ding ky brand, tao gian hang trén Amazon cé thé lién hé véi bod
phén hd trg clia chiing téi theo théng tin 3 phan cudi ctia cuén
sach nay. Ching t6i hy vong ngay cang nhiéu thudng hiéu Viét
sé thanh cong trén Amazon.



Budc 10
XAY DUNG HE SINH THAI

6i thudng chia sé véi ban bé va dong nghiép vé hai cau
T chuyén.

Cau chuyén thi nhat, v& ngudi néng dan tén Akinori Kimura &
Nhat Ban, mat 10 nim dé trong dudc vudn tdo khéng dung
thudc trit sdu. Vg dng bi di ting hda chat nén 6ng di quyét tim
trong tdo ma khoéng dung thudc. Mic cho moi ngudi trong lang
dé biu, ché 6ng gan dd va 6ng tham chi tiing phai ban hét tai
san, tu ti khong thanh nhung cudi cing 6ng di hiéu ra bi mat
clia viéc trong tdo khong hda chat dé 1a thuin theo tu nhién.
Ong da tao ra mot hé sinh thai tu nhién trong vudn tio clia
minh véi cd, cy, hoa 14, chim chéc va vi sinh vat cAn bang, ti
nhiing trai tdo clia 6ng noi tiéng khong chi & Nhat Ban ma con
xuat khau di khip thé gidi.

Ciu chuyén thi hai, vé mét chang thu sinh tén 14 V6 Vin Tiéng
(Ut Tiéng) & Hong Ngu Pong Thap. TU mot ciu sinh vién, mé di
phtIdt va mong muon lam du lich nhung qua hanh trinh rong
rudi trén cic mién qué, t1ep xUc vdi ba con n6ng dan, T1eng hiéu
ra y nghia cta viéc lam néng nghiép tu nhién nén da vé qué va
khdi nghiép véi nghé trong ltia. Hién nay, anh chang sinh nim
1991 nay cé hang chuc hecta trong lda theo phuong phap tu
nhién khéng duing hda chat va dudc ba con néng dan tin tudng,
yéu mén dit cho biét danh Ut Lda. Gao clia Tiéng 1am ra khong
chi phuc vu cho thi trudng trong nudc ma con xuit khiu di
nhiéu nudc véi gia tri cao.



Hai cau chuyén trén la mét minh ching cho viéc thuan theo tu
nhién, xay dung hé sinh thai tu nhién dé cé thé hai dudc qua
ngot ma khong can dung téi hdéa chat. Vay trong kinh doanh, cé
thé nao xay dung mot hé sinh thai nhu vay, khéng can dung qua
nhiéu tic déng ti bén ngoai ma vin thu hoach két qua kha
quan. Chung t6i tin rang cé thé dudc.

Vay hé sinh thai trong kinh doanh Amazon FBA 1a gi? D6 1a hé
thong md hoan chinh gom nhiing thanh phan bén trong va bén
ngoai Amazon cé tac dong tuong tac, tuong hd 1an nhau dé gitp
cho business ctia ban phat trién hai hoa. Cac thanh phan dé bao
gom:

Amazon listing/store: Day la trang ban hang hoic la gian hang
clla ban trén Amazon.

Everything at Blue Buffalo~
starts with one simple idea:

Dhogs and caty are Farmily mesnbers who showld be fed with the
e Care and concamn &% any eeed ane. Thats wity we create
pet foods and treats that are made with the highest guality,

nalural ingbreclerili, enhandnd with vitarsens and minsal

Mdt gian hang trén Amazon (Nguon: amazon.com)

Dé c6 mot listing va store chat lugng ban can dau tu nhiéu vé
hinh anh, video, content. Ban c6 thé tham khao phan tdi uu
listing trong cudn sach nay dé tao cho minh mot trang ban hang
an tuong d6i v4i khach hang.



Website ctia ban: Piy 14 trang web clia riéng ban, khéng gin véi
Amazon. Ban c6 thé tao dung né bang WordPress hoac Shopify
hodc mét nén tang nao dg, Etsy chang han.

Luu v ban nén st dung tén mién 13 tén brand ctia ban va dudi
.com. Vi du: brand.com

Néu viéc nghi ra tén mién qué khé, ban cé thé st dung trang
https://namelix.com/ dé chon lya mét tén mién phu hop.

Website hién gid khéng phai 14 kénh ban hang chinh va cht
chdt nhu trudc day vi ban cé nhiéu kénh ban hang khac nhau.
Tuy nhién website van 13 thanh phan quan trong trong hé sinh
thai nay bdi vi né gitip khach hang tiép cin thdéng tin chinh
thong tit brand, ké ca nhitng théng tin ban khéng dudc phép
post trén Amazon.

Ban nén lam website don giin, day d thong tin va cé tdc @6 tai
trang nhanh. Trong thdi dai cdng nghé 4.0, smartphone phd
bién, néu website ctia ban khéng tai vé trong vong 3 gidy thi
khach hang chi vudt mot cai 14 d3 nhay sang website d6i tht.
Nhiing thong tin can thiét trén website bao gdm:

e About Us/ Profile: Gidi thiéu vé ban than hoic cong ty.

e Products: Pang tai sin pham.

e Policy: Puara cidc chinh sach ban hang, giao hang, thanh
toan, vin chuyén, hoan tra... Luu y néu ban ban trén
Amazon thi 30 ngay d6i tra 1a bat budc.

e Testimonial: Noi chia sé nhiing binh luén tich cuc vé sdn
pham ctia khdch hang d4 mua va trai nghiém. Diéu nay sé
giup cho ban cé thém nhiéu khach hang mdi.

Ban cling nén tich hgp cdc ung dung nhu Email Opt-in,
Messenger hay chatbot trong website d& thu thip data khach
hang. Ngoai ra viéc ban lién két website v4i cac trang fanpage va
Amazon store sé gitip ban ting dang ké traffic va follower.



Fanpage trén Facebook: Viéc tao fanpage 13 hoan toan mién
phi. Bang viéc cham chi post néi dung pht hgp va ding khung
gid vang ban sé c6 thém nhiéu khich hang follow tit d6 ting
traffic vao gian hang ctia ban.

Nhiing néi dung nao sé thu hut khach hang?

Tién bac;

Stic khoe;

Gia dinh;

Nuoi day con cai;

Phim &nh, ca nhac, giai tri;
Tinh yéu;

Cong thic, meo hay;

Thé thao;

Ngudinoi tiéng.

Nhiing khung gic vang la khi nao?

Khung gid vang 13 théi gian ma cé nhiéu ngudi cting online, khi
d4 bai viét ctia ban sé cé nhiéu view, nhiéu tuong tac nhat. C6 ba
khung gid vang trong ngay 4o la:

e 6-8 gid sang: Thoi diém dau gid sang, khi moi ngudi an

sang, chuin bi di 1am hoidc dang ngdi trén xe bus, tau dién
tdi cOng ty. Ho sé tranh tht1 1én Internet hoac vao Facebook.
12-14 gid trua: Pay 1a thdi diém moi ngudi nghi trua nén sé
c6 nhiéu thdai gian luét web.

20-22 gid tdi: Sau mot ngdy di 1am mét mdi, moi ngudi vé
nha an t6i xong sé c6 nhu cau 1én mang doc tin tic hoic giai
tri.

Dé ting hiéu qua cho bai viét, ban cé thé sit dung mot sd cong
cu dang bai tu ddéng vao dung khung giG vang dé dat hiéu qua



cao nhat. Tools dé xuat: Content Pilot.

Kénh YouTube: M6t s6 hoc vién ctia ching t6i dd ap dung triét
dé kénh nay. Viéc quay clip chi st dung dién thoai di déng va
mdt s6 app chinh stta khéng tén qua nhiéu chi phi nhung lai rat
hiéu qua.

YouTube khién san pham hién 1én triic quan hon va gan giii hon
vdi khach hang.

Ban c6 thé bit dau véi nhitng doan video ngan 1-3 phut r6i ting
dan 1én 5-10 phut. Hiéu qua nhat 13 cac video khoang 10-15
phut trong dé ban cé thé review nhiing tinh ning néi bat clia
san pham, cach s dung va Igi ich né mang lai cho khach hang.
Néu khach hang bi thuyét phuc, ban chi can dé lai link mua
hang trén Amazon & phan mé td, khach sé click va mua sén
pham.

Ngoai ra ban cling cé thé thué cac hot Vlogger trong mdt cong
dong khach hang ban nham dén. Ho di cé Iugng fan 16n nén sé
tao ra nhiéu traffic trong thdi gian ngan va cé tac déng 16n néu
nhu ban két hdp véi chién dich launching san pham.

Lam cach nao tim kiém va lién hé vdi cac Vlogger nay?
Ban c6 thé tim theo cach sau:

e GO tit khdéa ban mudn tim kiém vao 6 search trong YouTube
+ review.

Vi du ban mudn tim Vlogger trong linh vyc thdi trang, chuyén
danh gid san pham tai céi ban sé go tu khoa: Rattan bag +
review (thém mot s6 tlt khéa nhu for girl/for women néu muén
chi rd d6i tugng khach hang ni).

e Ban sé thay hién ra rat nhiéu két qua tim kiém. Trong phan
Filter, ban cé thé Iua chon sap xép theo lugt view (views



count) hoic theo danh gia (rating) hoac theo thai lugng,
muc d6 lién quan tuy thich.
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Vlogger review san pham trén YouTube (Nguén: youtube.com)

e DElién hé vdi cac Vlogger ndy ban hiy bam vao kénh clia
ho, tim muc About. Trong muc nay ho sé thudng dé lai lién
hé bang email, s& dién thoai hoic profile cA nhan (Facebook
hoac Instagram). Lién hé v8i ho qua thong tin cd nhan va
héi xem ho cé mudn thuc hién mot chién dich trd phi va
dam phén gid véi ho. Néu nhu ho déng y thi ban c6 thé s&
hitu ngay mot kénh quing ba hitu hiéu. Tuy nhién, ban
cfing can vao kénh ctia ho, xem khén gia cia ho 13 ai, ho
tuong tac véi fan nhu thé ndo dé bao ddm chic chin ring
doi tugng khan gia cia ho phit hgp véi ddi tugng khach
hang ma ban nham t4i.



Instagram/Twitter: Dy 14 hai nén tdng mang x4 héi khac pho
bién & My khéng kém Facebook.

Ban cling c6 thé st dung tools Content Pilot nhu trén dé quan Iy
va ding bai viét. Véi viée chudn bi ndi dung, hinh anh tit trudc,
ban cé thé danh mot ngay dé ding bai, dit lich cho ca tuan. Nhu
vay sé tiét kiém thoi gian va céng stic cho ban.

Trén diy 13 mot s6 thanh phan quan trong nhit trong hé sinh
thai nay.

Néu cé thoi gian va tién bac ban cé thé dau tu mot sé kénh khdc
nhu Tiktok, Snapchat... nhung chiing téi tin rang vdi nhiing
thanh phan nhu trén ban dd di xdy dung cho minh mét hé sinh
thdi khée manh dé kinh doanh thanh céng vdi Amazon.
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dang bat dau, Elon Musk - ty phu cong nghé, ong chu

clia Tesla di tra 16i: “Néu nhu ban can mét ciu ndi
truyén déng luc dé khéi nghiép thi ditng 1dm nita”. CAu ndi cé vé
hoi phil phang nay ctia Elon Musk chi ra moét thuc té rang, ban
mudn khéi nghiép, ban muén xiy dung dudc mét thi gi d6 mdi
mé va lén lao, ban phai thit su diing cam.

K hi dudc héi 16i khuyén dé cho ngudi mdi khéi nghiep dé

Bgn can khong phal la nhiing loi ngoi khen, dong vién, ma thu ban
can co la mét mé hinh dung mot phz[dng phap khoa hoc va nhung
hanh dong thuc té bién udc mo cuia ban thanh hzen thuc.

Chung t6i hy vong rang, cuén sich nay 1a mét kénh tham khio
hitu ich dua ra cho ban phuong phap va mé hinh di dudc kiém
chiing thanh céng. Viéc 4p dung, thuc thi né va tao ra két qua
phu thudc phan 16n vao hanh ddng con lai cia ban.

Chung t6i luén chan thanh tiép nhin nhiing v kién déng gop,
nhiing 16i khuyén va nhu:ng gop 'y mang tinh xay duyng dé
nhiing phién ban tiép theo clia cuén sich nay dudc hoan thién
hon, mang lai gia tri hitu ich hon cho ban doc.

Chung t6i hy vong ring, ban va chung téi sé cing nhau tao
dung nén nhitng thuong hiéu Viét trén Amazon va xa hon thé
nua.

Hang Viét vuon tdi dau, “bién gidi” Viét Nam vuon tdi d6. Hang
héa cling 1a mot loai quyén luc mém, né khang dinh vi thé caa
moOt quoc gia. Chinh vi thé, ching t6i cling hy vong rang,



thuong mai dién t xuyén bién gidi sé nhan dudc su quan tim
va hé trg nhiéu hon ctia nha nudc, chinh pht va cic c¢d quan
quan ly dé phat huy dudc stic manh ctia doanh nghiép Viét, gép
phan tao coéng in viéc lam, thiic day kinh té vi mdt nudc Viét
Nam ngay cang giau manh va van minh.

Nhan dy, ching t6i cling xin giti 16i tri 4n tdi tat ca ban bé, do6i
nhém va nhiing ngudi than da ludén ing hd chung t6i khi khé
khan, gitp chung t6i cé thém nghi lyc trén hanh trinh FBA nay.
Trong d4 cé hai ngudi Anh hudng rat 16n tdéi su nghiép cla
chiing t6i ma chiing t6i xin ké ra dudi day.

Ngudi thit nhat dé 13 ban t6i - Anthony Bui Tran. Anthony 1a
ngudi M§ goc Viét. Sinh nim 1992, kha tré tudi nhung Anthony
d4a kinh doanh FBA tit khi con 1 sinh vién va kiém dudc 1 triéu
USD dau tién nam 24 tudi. Chinh tit nhitng chia sé va kién thtc
cip nhit cia Anthony ma chiing t6i di cé dudc nhiing budc tién
bd 16n vé chién lude, chién thuit kinh doanh trén Amazon.
Chung t6i d3 mdi Anthony vé Viét Nam hai 1an dé chia sé va ho
trg cho d6i nhém ctia chung t6i. Nhd d6 nhiing thanh céng
khong chi téi véi chiing t6i ma con dudc tiép ndi cho mot sd hoc
vién khac trong d6 cé ban Trang vdi sdn phim hoa gidy
handmade.

“Ngudi” thi hai d6 1a ngudi thay 16n ctia chiing t6i — cong dong
Amazon FBA Freedom - gia dinh 16n trén Facebook véi hon
32.000 thanh vién hién tai va vin dang tiép tuc 16n manh. Pay
14 noi chting t6i chia sé, giao luu va trao d6i nhitng kinh nghiém
ban hang v8i Amazon FBA. Chung t6i 1ap nén group Amazon
FBA Freedom tit 8/5/2017. Ban dau chi cé vai thanh vién véi
muc dich chinh 1a chia sé nhiing trai nghiém FBA. Sau d6 nhiing
chia sé clla chiing tdi va v6 s6 thanh vién khic d3 dugc hudng
Ung va lan téa tdi nhiéu ngudi khac. Chung t6i da hoc héi dugc
rat nhiéu tit chia sé clia cic thanh vién, hoc hdi dudc tit nhiing
thanh cdng va thit bai ctia nhau dé cting phat trién va di 1én.



Chung t6i nhin thay raing mudén thanh coéng can cé ddi nhém,
muodn thanh céng 16n can d6i nhém 16n cling nhin vé mot
huéng. Ching téi hy vong ring céng déong ban hang Amazon
FBA Viét Nam sé khéng ngiing 16n manh vé sd lugng va chat
ludgng, gép phan gitp Viét Nam trd thanh mot quéc gia xuat
khau thuong mai dién t xuyén bién gidi hting manh, khong chi
trén nén tang Amazon ma con xa hon thé niia.
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