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Than yéu danh tang me, nha bién tap nho va nhitng ngwoi téi yéu
quy da cho t6i dong lwe va niém tin dé hoan thanh cuén sich nay.



LOI GIOI THIEU

GIOI THIEU CUON SACH

Khéc véi kinh doanh truyén thong doi hoi mot lwong von 16m va
ngudn lic khong 16 @€ xAm nhap thi trirdong va canh tranh dé ton tai,
mot Facebook bé nhé thoit viron vai thanh ngwoi khong 16 tir cin
buodng ky tic x4 ctia nhirng chang sinh vién khong c6 gi ngoai dam
mé va hoai bao. Ky nguyén céng nghé sd dang tao ra nhirng sin choi
v6i co hoi cong bang hon cho doanh nghiép vira va nho, doanh
nghiép mai khoi nghiép. C6 mot website, mot blog hay tham chi 1a
mot gian hang trye tuyén va mot mo hinh kinh doanh t6t, ban da c6
thé ban hang. Dé ton tai va phat trién manh mé ciing nhw nidm bt
dwoe nhimmg co hoi nay, viéc str dung céac cong cu s mot cach hiéu
qua chinh la chia khéa thanh céng cho doanh nghiép nhé.

Cu6n sach ban dang cAm trén tay khong giéi thiéu cac cong cu hd
tror hoat dong kinh doanh trye tuyén mot cach roi rac va mo ta
nhitng tinh nang ky thuat phire tap. N6 go1i y cho ban cach st dung
mot cach dé dang, linh hoat va sang tao cic cong cu trire tuyén trong
moi hoat dong cia doanh nghiép khdi nghiép theo birc tranh khoi
nghiép va xay dung mot doanh nghiép vira va nhé. Chiing ta sé bt
d4u tir viée g dung cac cong cu trire tuyén cho xac dinh san pham
dich vy, nghién ctru thi treong dén viéc xay dung thwong hiéu va van
hoéa doanh nghiép dé dat hiéu qua kinh doanh cao nhAt.

Cuén sach ciing gidi quyét nhitng bin khoin thye tién ctiia doanh
nghiép vé viéc str dung va y nghia thuwe hién cac cong cu nay thong
qua 15 chuyén dé vé nhirng cong cu va kién thirc pho bién nhét.

Bang viéc giGi thiéu nhirng dia chi quan trong va thiét yéu cho
doanh nghiép khéi nghiép, doanh nghiép vira va nho trong 15 phu
luc, cudn sach hy vong mang lai nhitng théng tin b6 ich cho hoat
dong thye té€ cia doanh nghiép.



Va trén hét, chiing t6i tin twéng ring cong cu sé chi la cong cu néu
ban khong sang tao trong van hanh va st dung ching. Vi stre tré va
sw linh hoat sang tao vOn c6, nhitng doanh nghiép khéi nghiép,
doanh nghiép vira va nho sé c6 thé tan dung nhitng céng cu nay dé
tao dung vi thé canh tranh manh mé va binh ding hon trén thi
trirong.
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Pai hoc Westminster — Anh Qudc (2008) e 2, 2
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- Ctr nhan Kinh t€ 361 ngoai — Dai hoc Ngoai Thwong Ha Noi —
Viet Nam (2005)

Cong viéc:
- Sang lap Shoplamour.com (2005)

- S4ng 1ap va van hanh chién lwgc Timkhoahoc.com (2007 -
2009)

- Trwdng phong Marketing — Cong ty phan mém VINNO (2008 -
2009)

- Trwdng phong Kinh doanh — Céng ty MP Telecom (2009)

- Chuyén gia Thong tin kinh doanh — Dy 4n D6i tac P6i méi sang
tao IPP, http://www.oif.gov.vn va http://www.ipp.gov.vn (2011)

- Trwdng nhom Tw van chién lwoe s, Sang tao va van hanh sang
tao trong doanh nghiép (tw van va dao tao) — GreenM.biz (2011 -



nay)

- Giang vién Khoa Qudc t€ — Dai hoc Quéc gia Ha Noi (2011 -

nay).

GIOI THIEU MOT SO THUAT NGU VA CONG

Alexa.com

Banner trire tuyén

Blog

Cooltext.com

Chrome

Firefox

Forum

FreeCRM.com

Google

Google Analytics

Google Chrome

CU

La mot trang web cung cdp tng dung dé tim hiéu
thong tin vé c4c website trén thé gidi

La mot hinh thirc quang cdo bang cach dit hinh dnh
cua doanh nghiép, chwong trinh... kem theo dwong
link (lién két) vé noi ban mudn thu hat sy cht y clia
nguwoi xem trén cac trang web khac

LA mot loai website hodc mot phan ctia website chira
dung nhitng ndi dung do c4 nhan viét va dwa vao kém
theo hinh anh, video va cac binh luian

LA mot website cho phép tao logo dang chir trye tuyén
La mot trinh duyét Internet do Google phat trién

La mot trinh duyét Internet dwoc phat trién béi
Mozilla

Dién dan trye tuyén - 1a noi cong dong chia sé thong
tin vé cac chti dé cting quan tAm va ndi dung do ngwoi
str dung tao

La mot irng dung cong nghé Dién toan dam may cho
phép quan 1y quan hé khach hang trye tuyén mién phi
La mot c6 may tim kiém cho phép ban tim thong tin
thong qua tir khoa

La mot tmg dung mién phi ctia Google cho phép cai
di#t vao trang web nham theo doi cac s6 liéu thong ké
veé thong tin ctia website

La mot trinh duyét Internet dwoc phat trién béi
Google



Google Docs

Google Form

Google Site

Google Translate

Internet Explorer

Mang xa hoi (Social
network service)

Mind Map

RSS (Really Simple
Syndication)

San giao dich tryc
tuyén

SEM

SEO

La mot irng dung cua Google cho phép soan thao,
quan ly, chia sé tai liéu

LA mot tmg dung ndm trong Google Docs, cho phép
tao mau khéo sét true tuyén va thong ké dir liéu phan
hoi

La mot irng dung cua Google cho phép tao mot
website theo muc dich st dung: chia sé thong tin,
mang ndi bo, v.v...

La mot ang dung ctia Google cho phép dich mot ttr,
mot cum tir hodac mot trang web tir mot ngon ngir nay
sang mot ngon ngir khac

La mot trinh duyét Internet dwoc phat trién béi
Microsoft

La mot dich vu trye tuyén hodc mot nén tang, mot
website tAp trung vao viéc xdy dung moi quan hé gitra
nhitng ca nhan c6 ciing quan tam, sé thich

Sor d6 tw duy 1a mot cong cu do Tony Buzan phat trién
nhim hd tro, 1am rd rang va dé hinh dung hon déi véi
nhitng ndi dung kho twdng twong hoac ghi nhé. Mind
Map hién nay dang dwoc tmg dung rat nhiéu trong
kinh doanh

La mot dinh dang tap tin st dung trong chia sé tin tirc
web. Cong nghé nay cho phép nguwdi sir dung dat mua
hodc yéu ciu thong tin tir cdc website ma ho mudn c6
théng tin thuwdmng xuyén ciing nhw nim dwoc nhitng
cap nhat m&i nhat tir @6

LA mdt nén tang, dich vy hodc mot website cung cip
thong tin va rng dung cho phép ngwdi mua va ngwoi
ban c6 thé giao dich, mua ban hoic tham gia cic hoat
dong dau gia. San giao dich ¢6 mot so loai chinh: B2B,
B2C, C2C.

La viéc str dung cac hoat dong marketing (thong
thwong 14 c6 tra phi) trén cac cong cu tim kiém nham
thu hat dworc sy cht y cia ngwoi str dung.

T&i wu hda cong cu tim kiém 1a nd lye thye hién trén
website nhidm khién cho trang web tré nén than thién
va dé nhan biét nhat véi cac cong cu tim kiém



Skype

SurveyMonkey.com

Tw khoa

Website

Youtube.com

Viral Marketing

Affiliate Marketing

Pop up ads

La cong cu cho phép trao ddi bing giong néi va hinh
anh trye tuyén. Skype hoan toan mién phi néu ca hai
ngwoi stt dung déu co tai khoan Skype.

LA mot trang web cung cip cong cu thyre hién khdo sat
tryre tuy€n mién phi.

La mot tir hodc mot cum tir c6 ¥ nghia, nhdm mo ta
mot san pham, dich vy, théi quen, hanh dong, nhu
cau... Tir khoa clia website cho phép wensite d6 dwoc
nhén biét béi cac cong cy tim kiém.

La tap hop cic trang web c6 moi lién hé véi nhau va
c6 chira dung noi dung thong tin, hinh anh video va
nhitng ndi dung s6 khac. Website dwoc lwu triv & it
nhat mot web server va c6 thé dwoc truy cap bang cac
mang lwdi nhw Internet hode mang néi bo thong qua
mot dia chi.

La mot mang xa hoi cho phép chia sé video clip

La hinh thirc Marketing st dung cong nghé tryuc
tuyén, dic biét 1a mang xa hoi va nhirng thu thuat
Marketing nhim gia ting nhan biét san pham, thwong
hiéu

C6 nhiéu cach hiéu vé Affiliate marketing, song c6 thé
coi day la mot mo hinh chia sé 1¢i nhuan hoac thwong
cho nhitng ngwoi nd lwe quang ba sin pham ctia ban
va mang khach hang dén cho ban qua kénh marketing
cua riéng ho trén moéi trromg tryre tuyén.

Hay con goi la Pop-ups, la mot hinh thire cia
Marketing tryre tuyén, theo d6, mot cira s6 méi dwoe
mé& ra (dwéi cac hinh thite khac nhau) nham thu ht
lwong truy cap vao website ctia ban hoic dé thu thap
email. D6i 14p véi Pop-up ads 1a Pop-under ciing 1a
mot dang mé mot ctra s6 médi nhung nim 4n sau cira
s6 chinh caa ban.



Backlink

L4 lién két website dan vé mot website khac hodic mot
trang web trong mot website khac. S6 lwong backlink
tirng dwore coi la mot chi s6 quan trong danh gia tAim
quan trong hodac mrc do anh hwdng cia mot website
ho#c mot trang web (dwoe nhiéu bén tham chiéu dén).
Vi vay, @it backlink c6 thé coi 1a mot chién lwge nhim
gia tdng sw nhan biét cua cong cu tim ki€m véi
website.



LOINOI DbAU
Khi ban cAm cudn sach nay trén tay, nhiéu phan trong né6 da co6
thé cii cho du n6 dwoc cip nhat dén tan lac chuan bi xuét ban.
Nhitng con sd dwa ra dwdi diy chi c6 tinh chat tham khéo, ching van
dang thay doi chong mat moi ngay. Bdi vi...

Ban dang séng trong mot thovi dai:

70% khach hang tra ciru théng tin trén mang va ghé tham website
cua ban trude khi dé€n cira hang hodc nhic méay dit mua.

Con sd nay ngay cang tang len!

Hon 3 ty lwot xem Youtube mdi ngay.

Con s6 nay khong ngirng gia tang!

Gan 1/10 dan so thé giéi dang & trén Facebook.
Con s0 nay dang tang nhanh ho'n bao gior hét!

Néu ban khong muén bi lac hau trong mot thé giéi nhw vy, hay
bat dau tin dung tit cA moi cong cy true tuyén ngay tir bay gio! Do 1a
cach duy nhat dé ban bit dau bwée vao cude choi ciia nhitng nguoi
kinh doanh chuyén nghiép cua ky nguyén s6!

Cuén sach ban dang cAm trong tay sé hd tro ban trong bwée di
ban d4u, dé ban kham phé ra ring sang tao c6 thé mang lai nhitng
gia tri ngoai strc twong tirong ctia chinh ban trén con dwong kinh
doanh day théach thirc nhung cting nhiéu kham pha va trai nghiém
tuyét voi.



LOT GIOI THIEU CUA TAC GIA CHO LAN IN
THU HAI CUA CUON SACH

Sau Ian xu4t ban diu tién cda cudn sach, to6i nhan dwoce rat nhiéu
phan hoi tir cdc doanh nghiép, trong d6 c6 nhiéu doanh nghiép vira
va nhé dang trén con dwong tim kiém co hoi dé phat trién va ton tai,
tan dung céc cong cu ctia ky nguyén s6. Nhirng phan hoi ndy it nhiéu
gitip t6i hiéu ring, mot cudn sach nhé chwa da dé théa man nhitng
khat khao hiéu biét va khat vong viron 1én trén mot thi tredng nhieéu
co hoi hon nhung cling khong it thach thire. Vi vdy, trong Ian tai ban
ndy, t6i mudn chia sé nhiéu hon vé nhitng co hoi 4y va ca nhirng
thach thirc ban phai d6i mit. Doanh nghiép c6 thé khong tim thdy
ciu tra 101 chi tiét cho nhirng thic mic ctia minh vi d6 khong phai la
diéu hwéng dén ctia quyén sach nay, ching toi chi c6 nhitng ¥ tuwéng
c6 tinh chat goi mé dé ban suy nghi va hanh ddng trong thé gi¢i kinh
doanh s&.

To6i tin rdng cudn sich sé gop phan goi mé cho chién lwoe tirong
lai ctia ban. C6 nhiéu ndi dung trong cudn sach sé cii, tuy nhién, c6
nhitng nguyén ly khong bao gior thay d6i: Mot doanh nghiép cang
van dong va sang tao, doanh nghiép do sé cang c6 co hoi song sot,
phét trién bén vitng trong ky nguyén s6 dang thay ddi cudc song cta
ching ta tirng ngay tirng gio.



KINH DOANH TRUC TUYEN

CHUONG 1:
BUC TRANH KINH DOANH VA KHOI

NGHIEP

an dang van hanh mot doanh nghiép vira va nho, ban c¢6 nhiéu y
B twong va ddy quyét tim kinh doanh? T4t nhién, giéng nhw moi

cOng ty vira va nho voi ngudn e han ché, ban cling gap rat
nhiéu kho6 khén tir van dé tai chinh, d6i tac cho dén thi trwdmg... Ban
can nhitng cong cu dé hd tro trong sudt qua trinh trweéng thanh day
gian nan. Ching ta sé bat dau tir nhiing diéu don gian nhit nhw
chun bi ban mot san pham méi. Ban cb thé 1a ngwoi tién phong trén
thi trwomg hodc ban mot san pham dang cd, diéu dé hiéu 1a ban phai
trai qua nhitng bwée ¢6 tinh chat hoi “ly thuyét” theo cich nhin cua
ban, nhung ban cin gidy va but dé viét ra, chinh xac ban muén ban
cai gi hoic cung c4p dich vu gi. Khong don gian nhw nhiéu ngwoi van
twdng, nhitng bude ban dau xac dinh san pham/dich vu mot cach
chinh x4c, nhém khéch hang cAn nhidm dén va tién hanh cac bwée
nghién ctru thi trrong mot cach bai ban la nhitng bwére di thanh
cong dau tién. Nhitng bwée nay ban khéng nén boé qua va cang khong
nén coi thwrong vi no6 sé gitip ban hwéng nhitng nd lye kinh doanh
cua minh mdt cach tip trung va truyén di nhirng thong diép ro rang.
Sau khi c6 m6t san pham, dich vu va xac dinh dwoc khach hang muc
tiéu, ndm dworc thong tin vé cac d6i thu canh tranh, ban cAn mot ké
hoach kinh doanh t5t &€ xem minh sé tién hanh tirng bwée nhw thé
nao.

Tiép dén, ban sé bit dau bing viéc gidi thiéu san pham dich vu
cua ban véi khach hang tiém ning va tién hanh cic hoat dong
marketing.



Khi c6 nhitng khach hang tiém ning tim dén, ban can xay dung
quan hé véi ho va nhitng nhan t6 quan trong hd tror ban cling cd
niém tin véi khach hang chinh 1 hinh 4nh thwong hiéu cta ban, cta
doanh nghiép ban va van hoa doanh nghiép du méi dang chi manh
nha hinh thanh.

Khi d4 ban dwoc hang, viéc quan Iy nhitng mdi quan hé dé ban
hang va chiam séc khach hang tot hon, khién khach hang tiép tuc
mua san pham dich vu ctia ban va tré thanh nguwdi ban hang cho ban
tré thanh mot trong nhitng van dé quan trong khong kém so voi
marketing dé tim kiém khach hang méi.

Hay mé rong thi trwomg bing viéc nghién ctru cac san pham, dich
vu méi, tim kiém va tiép can d6i tAc méi nhim phat trién cong viéc
kinh doanh. O giai doan nay, ban c6 thé nghi dén viéc tim kiém d6i
tac trong va ngoai nwée.

Pén khi cong ty bt dau phat trién, viée st dung va tim kiém nhan
sw tré thanh mot van dé kha dau dau voi cace doanh nghiép. Rat
nhiéu doanh nghiép vira va nhé roi vao tinh trang thiéu thon nhan
s cap trung va cap cao. Vi vy, viéc chuan bi xay dung mot ddi ngil
manh cho phat trién hoat dong kinh doanh ctia ban can dworc tién
hanh sém.

Trong thoi gian ngdn ban d4u, khi dir liéu va thong tin trong
doanh nghiép con it, viéc quan ly thong tin trong n6i bo doanh
nghiép t6 ra kha don gian. Nhung dén khi ban phét trién manh hon,
lam thé& nao dé ludng thong tin troi chay trong doanh nghiép, 1am sao
dé I giir thong tin va kién thirc ctia cic nhan vién giéi dong thoi
cho ho co hodi hoe héi nhiéu hon? Lam sao d@é nhan vién méi vao tw
nghién ciru va tw hoat dong dwore... 1a van dé khong nhé. Viée xay
dyng van hoa chia sé théng tin kém theo mot hé théng thong tin
dwoc thiét k& co' ban va sin sang cho mé rong cling nhw hinh thanh
mot vin hoa sang tao clia cong ty can dwoce tinh dén ngay tir nhirng
ngay dau tién thanh 1ap cong ty.



Cudn sach nay sé di theo tirng mang trong birc tranh kinh doanh,
khéi nghiép cta ban &€ ciing ban kham pha xem cac cong cu cta ky
nguyén Internet ho tro dwoce gi cho ban. Chiing t6i muén cling ban
kham ph4 ra rang, cung véi sy sang tao khong mét méi, ngay ca véi
nhitng cong cu don gian nhat, ban ciing c6 thé tin dung triét dé cac
nguodn lye, tiét kiém chi phi va nhin céng lao dong.



CHUONG 2:
XAC DINH SAN PHAM/DICH VU VA KHACH
HANG MUC TIEU

1. Tim hiéu vé san phim ban dinh ban
iéc tim hiéu mot cach khoa hoc vé san pham/dich vu ma ban
s ; dinh cung c4p sé gitp ban tra 101 cic cau héi sau day dé tranh
gap phai nhitng rii ro sau nay do thiéu hiéu biét:

- Trén thi trwomg da c6 d6i thi ndo cung tng san pham/dich vu
nay chwa?

- San pham/dich vu nao cung loai, hoic twong tw dang c6 miit
trén thi trweong?

- San pham dich vu twong tw da ¢ trén thi treong 1a phuc vu
nhom ddi twong nao?

- bau la co hoi cho san pham cua ban?

Coéng cu gitp ban tim hiéu dé dang nhat chinh 1a Google, Yahoo
hodc Bing. Do dic tinh pho bién nhéit ctia Google, ban nén str dung
cong cuy nay:

* Bu6c 1: Google.com.vn hay Google.com

C6 thé ban da biét, Google.com gitp ban cho ra nhitng két qua
tiéng Anh tot nhat, con Google.com.vn sé 1 mot cong cu t6t hon néu
ban ban hang & thi trweong Viét Nam (vi Google.com.vn s€ wru tién
cho ra c4c két qua bang tiéng Viét va nhitng trang web tir Viét Nam),
vi th€ ban sé ¢6 thong tin chinh x4c hon. Twong ty, néu ban nhim
vao san pham/dich vu nay trén thi tredng Phap hodc cac nwée noi



tiéng Phap (vi du cung cap tour du lich cho du khach Phép), thi chic
chin Google.fr lai 1a Iyra chon tot hon. Vi vay, khi tra Google, hay
kiém tra xem d6 1a Google.com.vn hay Google.com hay Google cho
tirng ngon ngir riéng khac nhau.

* Bugc 2: G6 gi vao 6 tim kiém?

Nhirng tir khoéa chung chung thwong s€ khong cho ban dworc
nhiéu gia tri khi can tim hiéu vé sin pham minh dinh ban. Vi dy, ban
dinh ban cac san pham thoi trang, néu chi go “tho1i trang”, ban sé bi
ngap trong vo khoi cac thong tin va bi lac hwéng.

Hay bt dau tir mot vai tir khda mo ta san pham ban dinh ban, vi
du: “thoi trang cho tré em”.

Pé tim cy thé chinh xac nhitng trang dang cung cap nodi dung nay
(c6 thé 1a d6i thu canh tranh hay nha cung c4p tiém ning hodc c6 thé
1a mot bai bao viét vé chu dé nay), ban nén cho tir khoa vao ddu
ngodc kép: “thoi trang tré em”.

[13 2»

Dé giéi han pham vi tim ki€m tiép, ban c6 thé thém céac dau “+”,
vi du:

- Ban chi dinh ban hang & Ha Noi thi cic cum tir dé tim ki€ém sé
la: “thoi trang tré em” + “Ha Noi”.

- Ban chi ban hang & Tp. H6 Chi Minh, va san pham ctia ban 14 6
t6 nhap khiu da qua st dung thi cau tim kiém sé 1a “6 t6 nhap khau”
+ “secondhand” hoic “6 t6 nhap khau” + “qua st dung” + “Tp. HO
Chi Minh”... Viéc dung mot hodc nhiéu tir khoa tot sé tiét kiém thoi
gian cho ban rit nhiéu.

LUUY

 Ghi chu lai nhirng tir da im kiém va mét vai két qud ban tim
kiém dworc (nhitng nhdn dinh cia ban tir viéc tim kiém nay



vi du: “tiém ndng” hodc “cé thé hinh thanh i twéng méi’...)

o Thir nhidu tir dong nghia khdc nhau cho nhitng sdn phdm
twong tw nhau dé ban chdc chdn la khéng bé qua nhirng
cach goi khdc nhau cho cung sdn phdm/dich vu. Vi du: Tir
dong nghia vé1i “sdn phdm chdm séc da” la “san phdm
dwéng da”, “mij phdm chdm séc da’...

o Ghi lgi nhitng lién két (dqwong link) hitu ich dé @& madt thoi
gian im kiém lai bang cach st dung Bookmark (néu ban
dung trinh duyét Firefox), Bookmark this page néu ban diing
trinh duyét Chrome va Favorite (néu ban dung trinh duyét
Internet Explorer). (Tham khdo thém Chuyén dé 7).

e Nén cho nhirng dwong link nay vao mot thwr muc cé tén
chung, vi du: THOI TRANG TRE EM dé lwu giir chiing
phong khi ban cdn tham khdo nhirng néi dung khac (vi du:
Nghién civu thi trirong, cdp nhdt vé déi thii canh tranh, tham
khdo khi xay dung web...).

2. Lua chon ttr khéa m6 ta chinh x4c cho san pham,
dich vu ctia ban
K&t qua tim ki€m sé cho ban cai nhin so bd vé nhirng gi dang c6

trén thi treomg. Budc tiép theo, phai goi dwoe diing tén san pham
ban sé ban. Pay chinh 1a bwéc khac biét hoa san pham, dich vu cia
ban trén thi trwomg. Ban sé vé dwoe mot mié€ng banh riéng biét,
khong giéng nhitng gi dang c6 trén thi trrdong va bién né thanh dic
diém ndi troi cho san pham cia ban. Vi du: Ban nhan ra ring trén thi
trrdng c6 rat nhiéu nha hang dic san, nhung chwa c¢6 nha cung cap
nao giao d6 tan noi. Vi vay, ban c6 thé c6 loi th€ doc quyéen va tién
phong trong nhém mat hang “dac san” “giao tan noi”.



Lwu ¥, sau khi @3 chon dworc san pham, dich vy, phai tim cAch mé
ta sdn pham cua ban. Sé rat kho dé truyén di mot thong diép néu ban
khong thé no6i dwoe minh ban cai gi trong khoang duéi 7 tir.

Tiéu chi dé lya chon nhing ttr mé ta san pham, dich vu
bao gom:
- Dé hiéu (truyeén tai dtng, da y twéng cta ban)

- Ngin gon (it hon 7 tir)

- Stic tich (ddm bao ngwdi nghe c6 thé nhé ngay dwoe va noi lai
dworc cho nguwdi khac)

- Nhiéu ngwoi st dung (d€ ngwoi diing dé tim thiy ban trén cac
cong cu tim ki€m) hodc c6 tiém ning thu hit sy chi ¥ caa nhiéu
ngwoi.

Ciing nén tht lip lai cac bwére trén dé tim kiém va kiém tra xem
liéu moi ngwoi c6 dung tir, cum tir ban dang nghi té1 khong. Néu qua
it ngwoi tra tir d6 (ban ¢ thé kiém dinh diéu nay qua s6 lwong két
quéa tim kiém xuit hién trén Google) thi co hdi ban dwoce hang cla
ban sé khong cao va mat rat nhiéu thoi gian dé gy dung mot ¥ niém
veé san pham trong tAm tri khach hang. C6 thé san pham dich vu cta
ban chwa tirng xuét hién trén thi treomg va ngwoi tiéu ding hoan
toan chwa biét cling nhw chwa tim kiém vé no, vy hay tim hiéu
nhitng tir d6ng nghia, ddng dang hoic nhitng san pham, dich vu c6
kha nédng thay thé.

Viéc lira chon tir khba nay ciing gitp ban dan chuin hoéa nhirng
thong diép vé san pham, dich vy, tir khoa trén website, blog va céac
cong cu tryre tuyén khéc.

Céch hinh thanh tir khoa chun chinh 14 ghép nhitng dic tinh cta
san pham lai véi nhau hodc ghép tén sdn pham + doi twong nhim



toi Va (hodc) + tir ngir khach hang tiém ndng ctia ban hay dung,
muén dung va (hoic) + tir ngir mo ta dic tinh cta san pham.

Ban c6 thé sang tao ra rat nhiéu cach thitc goi méi va hoc héi tir
nhitng ngwoi da thanh cong trede d6 trén mang bing nhitng tir khoa
gay s cht y trén thi trerong.

Vidu:

Néu ban nham dén khach hang tudi “teen”
(thanh thiéu nién), tir khoa ban chon nén 1a: Thoi trang
cho teen, thoi trang ca tinh, hang doc

Néu ban ban nhitng mat hang mang tinh tho-i
vuy, tir khoa ban nén chon: “thdi trang du xuan” + “mau
ma&i” di kém theo d6 14 nhirng tir ¢6 tinh chat dinh hwéng
nhu: “bd swu tap thoi trang dong xuan” 2011 hay “xu hwéng
thot trang”, “tho1 trang xuan he 20127...

3. X4c dinh san phim thay thé

Nhitng sin pham/dich vu thay thé 1a nhitng san pham/dich vu c6
mot s6 tinh ning, dic diém twong dong véi san pham cta ban trong
mot s6 hoan canh nao d6, san pham/dich vu thay thé sé 1a lwa chon
ctia khach hang khi san pham/dich vu ctia ban khéong dap trng dworc
yéu cau. Mic di sin pham/dich vu thay thé khong phai 1a ddi tha
canh tranh trye tiép cua ban, nhung ciing cho ban mot ¥ niém nhéat
dinh veé tong thé thj tredmg phuc vu mot nhu ciu ma ban dang chuén
bi dap &ng.

Vi du: Ban chon mua mdy in riéng cho doanh nghiép hay chon
mot dai 1y in 4n sdn pham thwomg xuyén. Moi lwa chon déu c6 nhimg
wu diém, nhwoe diém nhat dinh va hoan toan c6 thé thay thé nhau.

Viée x4c dinh san pham thay thé, thi tru‘0’ng cua nhu'ng san pham
nay va d6i twong dang tim ki€ém/can nhic st dung cic san pham nay



c6 thé 1a ddi twong khach hang tiém ning ctia ban va nha cung cip
nhitng san pham/dich vu thay th& nay d6i khi lai tré thanh ddi tac
tiém ning ctia ban. Vay hay lip lai nhitng bwée tim kiém nhuw trén dé
hoan thién ho so nghién ciru thi trwong cta ban vé sin pham thay
thé.

4. Xac dinh khdch hang

C6 mot san pham khong dong nghia véi viee da xac dinh ro dworc
nhom khéch hang tiém nang va nhirmng ngwoi dwa ra quyét dinh mua
hang thye sy. V&1 mot ngudn e quang ba va ban hang han ché, ban
rat kho thanh cong néu x4c dinh nhém khach hang muc tiéu hodc
pham vi thi trrong qua rong, chung chung nhw: Toan b thanh nién
Viét Nam hoic giéi tré thanh thi hodc tré em dwéi 6 tudi... Ngoai ra,
doi ngii kinh doanh cua ban ciing s€ gap khéng it khé khan trong viéc
tim ki€ém chinh x4c cac khich hang tiém ning.

Vi viy, yéu ciu quan trong nhat quyét dinh kha ning thanh céng
trong ban hang va xay dyng thwong hiéu ctia ban chinh 14 phai nidm
bét chinh x4c khach hang tiém ning va ngwoi ra quyét dinh mua
hang thue sy.

O day, ching ta néi d&n ngwdi quyést dinh mua hang béi vi 6 rét
nhiéu mit hang ma nguwdi st dung sin pham khong dong nghia véi
ngwdi ra quyét dinh. Vi du: Ban ban hang thoi trang cho tré thi cac
em bé 1a nguwoi st dung con ngwdi ra quyét dinh lai 1a cha me cac
em.

Trén thye t€, ban nén vé chan dung khach hang cua minh trwée,
sau do6 st dung céc cong cu trye tuyén dé ho tro kiém dinh nhirng
phong doan ctia minh.

Ban ciing c6 thé str dung t& mo ta chan dung khach hang tiém
ning la khach hang c4 nhan (Phu luc 1.1) hodc dic diém cta khach
hang doanh nghiép (Phu lyc 1.2) & dién vao nhitng thong tin ma ban
théy trong su6t qua trinh tim kiém.



Vi dy, néu ban Iphone da qua st dung, ban kho c6 thé néi ring
ban béan cho gidi tré, thanh nién thanh phé 16m ndi chung ma nén
xac dinh:

- Ho thudc tAm tir 18-35 tudi

- C6 thé da c6 thu nhép riéng

- S6ng & nhirng thanh phé 16m

- Yéu thich c6ng nghé

- Thich giao lwu va két ban

- Thoi gian lwét mang va nghe nhac nhiéu

Hay néu ban hang thoi trang ddng phuc cong sé, ciing khéng thé
xac dinh 1a nhdm vao cic khach hang 1a doanh nghiép néi chung ma
ban nén xac dinh ro:

- Nhitng doanh nghiép ¢6 quy mo nhw thé nao sé ¢6 nhu ciu dong
phuc?

- Doanh thu hang nim trén bao nhiéu dé chi tra cho may dong
phuc?

- Hoat dong & nhirng thanh phd 16m hay dia phwong khac?

- Thudc nganh phai twong tac nhiéu v6i khach hang (vi du ngan
hang, chirng khoan, bao vé)

Sau khi phéng doan so b, vi du néu ban ban Iphone, ban hay st
dung Google dé tim kiém xem & dau ngwoi ta trao d6i vé san pham
cia ban nhiéu nhat. Ching ta hay bit dau tir cac dién dan, cAc mang
xa hoi vi & day sé tAp hop nhitng ngwdi cing quan tim dén mot cha
dé 14 Iphone va xem ngay két qua diu tién bat gip, vi du:
http://www.tinhte.vn (Hinh 1). Nghién ctru so' b vé dién dan nay, c6



thé thay, & day tap hop nhitng thanh vién khéng phan biét vé ltra
tuoi nhung thwong la sinh vién, ngwoi di lam, dac biét ho cung co
mot sé thich, vadn dé quan tAm chung 1a cong nghé moi.

Néu ban ban hang cho doanh nghiép, ban nén bt dau tir chinh
d6i thi canh tranh ctia minh. Danh sach khach hang ctia ho c6 thé 1a
mot go1i ¥ tot dé ban hinh dung ra quy mé va dic tinh ctia nhém
khéch hang tiém nang.

Mot c4ch tié€p cin khéc 14 cAc mang xa hoi. Ly do 1a nhiimg nguoi
phat trién san pham/dich vu cho doanh nghiép, trwrdng phong, pho
phong trong doanh nghiép thwong tham gia cAc mang xa hoi nay. Ho
khong chi 1a ngwod ndm ré nhu ciu cia doanh nghiép ma con trao
d6i nhiéu nh4t vé nhitng van dé 6. Tim hiéu vé céng ty ctia ho ciing
sé gitp ban hinh thanh mot chién lworc tiép cin cic doanh nghiép 14
khéch hang tiém nang. Vi du: Ban b4n phin mém quan Iy nhan sy,
hay tim trén mang xa hoi nhirng ngwdi 1am Gidm d6c Nhan sw hodc
Trwéng phong Nhan sy va trao d6i véi ho vé nhu cau ciia doanh
nghiép. Phan hoi ctia ho sé gitp ban ¢6 cai nhin ré hon vé nhirng
doanh nghiép c6 thé mua san pham, dich vu cta ban.

Loi ich kép cia viée tim kiém trén Google con 1a ban c6 thé tim
th&y nhitrng bai viét cap nhat ctia cac bio vé xu hwéng san phadm, nho
d6 ban sé& c6 cai nhin sau hon vé thi tredmg hién tai ciia san pham va
thong tin vé d6i thi canh tranh (hoic nha cung cAp san pham thay
thé&) dé phuc vu cho phan nghién ctru thi treong.



3 www.googe, com vy #l=enBsour ce=hpRiq=di%E 19%EE%S5M+ %C49%9 1960 I%A0N+ % ZE+iphonefiog
I8 ¥reconomy - Busines... 5 viethambet () EPORT [ usERL O MARKETING ([ ENTERTAINMENT [T KHACH HANG

lgos Translate Scholar Blogs Gmail more ¥

)Ugle dién dan + iphone

About 16,600,000 resuts (0.20 seconds) Gofto G

erything Tip: Search for English results only. You can specidy your search language in Preferences

ges
IPHOME - ITOUCH - IPAD - [ Tranzlate this page |
B Théng Séu 2011 ... IPHONE - ITOUCH - IPAD - Dign dén thio luiin dinh cho iPhone, iPod
WE Touch vi ... Dwdi diy danh sach cac bai thao ludin trong dien dan IPHONE ...
woarw linhtesmdiplone-itouch-ipad-82f - Cachaed - Similar

20s

e

Dign dan Apple . - [ Translate this page |

taoviet v/ - Cached - Similar

Hinh 1: Vi du vé tim kiém tir khoa Iphone trén dién dan trén Google.com.vn

Tim hiéu cang sau ban cang c6 ci nhin rd rang hon vé chan dung
khach hang tiém ning va c6 thé ban sé con kham pha ra nhitng
nhom khach hang tiém ning khéc nira ma trwée kia ban chwa hinh
dung dén.

Sau khi tim hiéu, ban sé c6 mot ban mo ta khach hang tiém ning
hodc nhom khach hang tiém ning (theo mau & phu luc 1) gitip doanh
nghiép ctia ban ¢6 nhitng dinh hwéng ré rang hon trong kinh doanh.

Ching ta c6 thé tom gon chwong Xac dinh san pham/djch vu va
khach hang myc tiéu bing nhitng ghi nhé sau day vé sy ho tro cla
cac cong cu true tuyén:

Nghién ctru thi trrong la bwrére di quan trong sau nhirng gi ban da
tién hanh so bo vé san pham va khach hang. Tuy nhién, ban con can
biét nhiéu hon nhirng thong tin trén. Ban can c6 cai nhin tong quan
vé xu hwéng thi trwdng, doi thi canh tranh, nha cung cip dich vu
thay thé& (hoic b6 tror cho ban). Nhiéu ngwoi hiéu nham ring hoat
dong nghién ctru thi trwomg chi dién ra khi 14p k& hoach kinh doanh
ho#c dé thu hut sy quan tAm ctia mo6t nha dau tw tiém ning nao doé.
Nhén dinh nhw vAy sé khién ban th4t bai bat ky lac nao vi thi trweomg
lu6n bién dong. B&i vay, hay x4c dinh va ludn ghi nhé rdng nghién
ctru thi trwrong phai la hoat dong thwrong xuyén cuaa ban. Nhirng cong
cy trye tuyén sau day sé gitp ban thue hién nhirng céng viéc néu
trén.
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CHUONG 3: ,
NGHIEN CUU THI TRUONG VA bOI THU
CANH TRANH

1. Tim ki€ém website c¢6 lién quan

iéc tim ki€m va nghién ctru khoang 10 website c6 lién quan dén
s ; san pham, dich vu ban dang ban va lwu lai dwong link cia
chting lai bdng Bookmark (Tham khao Chuyén dé 7) cho ban
biét nhiéu hon chir khéng chi 1a théng tin hinh anh san pham trén
website.

Nhirng website nay cho biét vé:
- Nhitng san pham/dich vu dang dworc cung cap trén thi treong
- Céc doi thi canh tranh trye tiép hodc gidn tiép

- Céch thirc ban hang ctia nhitng nha cung cip (ban trye tuyén
hay chi giéi thiéu san pham dich vu...)

- Hinh thirc thanh toan

- San pham dich vu b tro

- bia ban hoat dong

- Gi4 san pham va chi phi cho dich vu b6 tr¢

- Van héa doanh nghiép va dic diém so bd ctia thwong hiéu d6i
tha canh tranh.

T4t nhién, viéc nghién ctru cic website nay ki hon c6 thé 1am co
s¢& gitp ban tham khao khi xay dung website cta riéng minh. (Tham
khao Chwong 5 va Chuyén dé 2) Dirng quén kiém tra lai nhirng



website nay thwdong xuyén (tdi thiéu 2 1An/thang) dé cip nhat tinh
hinh d6i tht canh tranh va tinh hinh thj trwdng.

Khong nén bo qua céc san giao dich ¢6 ding nhiéu théng tin san
pham lién quan dén san pham cua ban, & @6 ban sé thay danh sach
hang loat cAc doanh nghiép dang cung c4p san pham twong ty nhw
ban. (Tham khao Phu lyc 5, 6) Ban nén lam bang théng ké co ban vé
nhiing théng tin tryre tuyén ma ban thu thap dwore.

2. Nghién cttu d6i tht canh tranh
Nghién ctru ddi thi canh tranh ré rang khéng dirng lai & nghién
ctru website. Website va viéc tim ki€m mang lai cho ban mot bire
tranh r6 hon vé cic déi tha canh tranh trye tiép va gian ti€p trén thi
treong. Tuy vdy, dé nghién ciru sau hon vé ho, d€ hoc tap hoic vurot
qua ho, ban cin nhiéu thong tin va thoi gian hon.

Dé nghién ctru vé déi tha canh tranh, ngoai viéc nghién ctru
website dé c6 thong tin vé quy mé doanh thu, quy mo6 nhén sy, dia
ban hoat dong cta ho, ban cin rat nhiéu thong tin lién quan:

- Ho dang str dung nhitng cong cu marketing nao?

- Khéach hang dang néi gi vé ho?

- U'u va nhwoe diém san pham cta ho?

- Khach hang muc tiéu caa ho...

Vi vAy, céc tiéu chi tim ki€ém cua ban phai rat linh hoat.

- Tim theo cong cu dwoc str dung: Tén mang xa h6i/san giao
dich/blog + tén cong ty/ c4d nhan. Cach tim nay cho phép ban biét
dworc hoat dong cta cong ty/ca nhan do trén cac mang xa héi/san
giao dich/blog d6. Vi du: Trong 6 tim ki€m ctua google, ban go:
Facebook: Cong ty ABC. Két qua sé cho ra trang thanh vién ctia cong
ty d6 trén mang xa hoi can tim ho#c nhitng miu quang cio ma cong



ty d6 da ding. Diéu nay cling dwoc 4p dung cho céc blog, cac trang

b4o... Tim kiém theo ¢t phap nay kha ti mi va mat tho1i gian, vi vy

ban nén chi trong vao mot vai cong cu mang xa hoi, blog hoic dién
dan pho bién.

- Tim kiém chinh xdc: “céng ty TNHH ABC” hodc “cong ty ABC”
viéc tra ctru thong thwong sé gitp ban ¢ cai nhin tong thé vé sy hién
dién ctia @di thi canh tranh/théng tin san pham dich vu trye tuyén,
vi du bao dién tir nao da viét vé ho, dién dan nao dang néi vé ho,
khach hang dang noi gi vé ho va ca cidc mang xa hoi, cac trang web...
c6 nhic dén ho. SO lwong két qua ciia Google vé chu dé cong ty nay
cting 1a mot thong so thi vi cho thiy sy xuét hién ctia thwong hiéu
doi thu canh tranh trén mang.

Ban ciing nén lam ban thong ké nhirng thong tin chi tié€t ma ban
cho 12 can thiét dé hiéu vé déi thi canh tranh va hitru ich cho qua
trinh 1én ké hoach kinh doanh ho#c hoan thién san phim cta ban.

Lap ban cap nhat tinh hinh cita déi thit canh tranh

Khi nghién ciru thi trwdmg, ban can xay dung ban cip nhéit tinh
hinh ctia d6i tha canh tranh. Day c6 thé coi 14 cong cu gitip ban xay
dung mot chién Iwge phat trién 6 rang dé canh tranh t6t hon hodc
hoc tir chinh @61 thua canh tranh cua minh. (Tham khao thém Chuyén
dé 5)

- Gi4 ctia san pham (ctia d8i thu canh tranh)
- Nhu cau tuyén dung

- Tinh hinh phét trién thi treong

- $6 lwong san pham, dich vu

- Website

- Dich vu cung cdp cho khéch hang



- Theo d6i thong tin trén cac phwong tién khac.

3. Thong tin, xu huéng, dung lugng va bién dong ctia
thi truong
Pé nim dwoce xu hwéng thi treomg mot cach sor bo, ngoai viée tra
nhiing tir khda nhw “xu hwéng thi trwedomg ” + “xuét khau go” (va
khong quén kiém tra ngay thang cta bai viét € chic chin ban doc
dwoc nhitng thong tin méi nhat), ban c6 thé kiém tra bing viéc ndm

nhitng théng tin vi mo tir nhitng to bao chuyén nganh va cac san giao
dich.

Vi du: Ban kinh doanh trong linh virc phain mém, hay chuén bi
cho minh khoang 5 dia chi website, cong thong tin hitu ich nhat dé
cAp nhat thong tin tir ching moi ngay, vi du tir muc vi tinh cta
Vnexpress.net, tin cong nghé trén Vneconomy.vn, trang tin tirc cua
Pcworld, trang tin tirc riéng vé IT itgatevn.com.vn va echip.com.vn.

Cach cap nhat théng tin nhanh gon nhat 14 str dung RSS cua
chinh c4c trang web d6 va dwa nhirng dwdng link nay vé website
hodc blog ctia cong ty ban. (Hinh 2)

Chinh ban phai 1a nguwdi vao blog thwong xuyén dé theo doi tin
ma&i nhat va cap nhat nhét vé trang cia minh. Ngoai ra, viéc tao
nhirng dwong link vé nhitng trang hiru ich c6 nhitng tir khoa lién
quan dén nganh cua ban sé rat hiru ich cho viéc tré nén thén thién
vO1 cac cong cu tim kiém (Tham khao muc blog cia Chwong 5).

Twong tw nhw vay, ban c6 thé theo doi cac bién dong vé gia thanh
cta cic san pham bo tro hodc san pham dau vao cho ban. Doi khi cac
y twong maéi s€ nay sinh tir day.

Vi du: Né&u ban kinh doanh trong linh vire du lich, t6 chitc cac
tour du lich cho nguwdi nwée ngoai dén Viét Nam, ban can cip nhat
tinh hinh t6 chtrc cac sy kién 1000 ndm Thing Long - Ha Noi lién
tuc tir cac to bao, blog, ké ca nhitng thay d6i trong lich 6 chitc sw



kién dé cap nhat nhw mot phan gia tri gia ting cho khach hang cia
ban.

Néu ban kinh doanh trong linh vire xuét nhap khAu, website cac
hiép hoi va danh ba cac kénh ho tr¢ xuat khiu cin phai dwoce cap
nhat thwong xuyén. (Tham khao Phu lyuc 2, 3 dé c6 thém thong tin).
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Hinh 2: M6 ta tinh ning RSS trén b4do mang. Nguon: http://www.vnexpress.net

Véi s gitip d& ctia cac cong cu trwe tuyén, ban c6 thé tim thay cac
s0 liéu thong ké va tinh toan vé dung lwong thi trwedong mot cach
twong d6i. Vi du: Dan s6 quanh noi ban cung cap san pham, dich vy;
tong s6 lwong sinh vién trén dia ban Ha Noi. P& c6 nhitng thong s6
chinh x4c hon, ban phai két hop céc cong cu tryre tuyén nay vdi
nhirng cong cu ngoai tuyén khac nhw khao sat bang dién thoai, khéao
sat bang phéng vAn tryre tiép hodc ti€p cin véi nguon thong ké chi
tiét khong dwoc cong bd trén mang hodc str dung céc cong ty nghién
ctru thi treomg dé c6 ngudn s6 lidu tot nhat.

4. Dinh vi ban than hay xdc dinh yéu t6 khac biét

Muc dich ctia tat ca viéc nghién ctru thj trwomg 14 c6 cai nhin tong
quan vé thi tredmg va xac dinh dwore vi tri cua ban trén thi trweomg
d6. Sau khi v& mot bire tranh hoan thién vé thi trwdmng, ban sé xac
dinh dwoc minh & dau trén thi trirong.



Vé dinh vi thwong hiéu

- La ngwdi tién phong (ngwoi du tién cung cap san pham/dich
vu trén thi triromng)

- La ngwoi di sau d6i tha canh tranh
- LA ngwod phat trién thi treomg ngach.
Pinh vi san pham
o Végia
- Cao hon so véi gia ctia doi tha canh tranh
- Thap hon so véi gia caa d6i tha canh tranh
- Bang gia ctia @61 thi canh tranh nhung dich vu t6t hon
e V& chit lwong san pham
- T6t nhat, cao cip trén thi trrdong — phuc vu phan khic gia cao

- Chat lwong vira phai, chi phi hop Iy — phuc vu phan khtc gia
trung binh

- Tinh ndng phuc vu nhu ciu co ban, chit lwong twong d6i, chi
phi thdp — phuc vu phéin khtc gia thap.

Sau khi thanh 14p dwore ban dinh vi cong ty va san pham dich vy,
ban hay cong khai thong tin nay véi nhan vién, dac biét 1a nhan vién
kinh doanh va nhan vién marketing dé ho c6 thé cha dong véi cong
viéce ban hang va truyén thong téi khach hang.

s. Nghién ctu thi trudng bang khao sit truc tuyén
Trong qué trinh tim kiém thong tin thi trweomg, ban sé dinh hinh
dwoce mot thi trwrong caa rieng minh, ¢6 thé 1a mot thi treong ngach



chwra hé ¢6 nha cung cdp nao, ciing cb thé 1a mot thj trwomg cb nhidu
nha cung cip nhuwng cau con 16n hon cung rat nhiéu. Dé thir nghiém
thi trwomg va ndm dwoc khach hang tiém ning dang can gi, ban c6
thé tién hanh mot khao sat trye tuyén dé xem khach hang tiém ning
nghi gi vé san pham dich vu ctia ban va phwong thire cai tién. Rat
nhiéu giai phap cho ban do ¢6 rit nhiéu nha cung cip céc giai phap
khdo sat trie tuyén mién phi nhw SurveyMonkey. (Hinh 3)

"» SurveyMonkey

Homa Take a Tour Regources Plans & Pricing

SurveyMonkey helps me get
the insight of a big marketing
machine at the speed and
cost of a start-up.

Hinh 3: Vi du mot cong cu khao sat trire tuyén mién phi. Nguon
http://www.surveymonkey.com

V61 SurveyMonkey, chi cAn ddng ky thanh vién va qua 3 bwéce la
ban va khéi tao khao sat ctia ban mién phi. Ban ciing c6 thé tich hop
khao sat nay véi Facebook va cac trng dung khac. Ban ¢ thé tra thém
phi dé dworc hwéng nhiéu tién ich hon tir irng dung ctia
SurveyMonkey nhuw ¢6 nhiéu hon 1 bdo céo vé két qua khao sat,
khong giéi han cac cau héi, va str dung nhiéu hon cic mau khao sat
c6 san dwoe thiét k&, (Hinh 4)
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Hinh 4: Cac bwére tao khao sat véi Surveymonkey.com. Nguodn:
http://www.surveymonkey.com

Ngoai ra, ban cling hoan toan c6 thé chu ddng st dung Google
Docs va form (M4u) trong Google Docs dé tao ra nhitng khao sat dieu
tra theo c4ch riéng cia minh va ndm bt théng tin tra 161 hoan toan
mién phi. Form 1 mot dang mau dya trén ciu triic ciia mot file
Excel. Moi két qua tong hop céc cau tra 101 déu dwoce sip xé&p theo
thir tw c4c cau héi. Google Form ciing cho ban théng ké s6 lwong
lwot tra 10, stt dung nhitng doan ma (code) dé dwa khao sat vao
website va cac trang khac. (Hinh 5) Ban c6 thé st dung chinh tai
khoan Gmail, chon Docs, chon Create new (Tao), chon Form (Mau).
Véi giao dién thiét k&€ don gian va cac thé loai cau hoi da dang, ban
c6 thé thiét k&€ mot mau khao sat don gian, c6 dwong link va gii cho
ban bé, nhitng ngudi ¢ trong danh sach ban bé hodc cong khai dé
moi ngwoi cb thé cung 1am khao sat. (Hinh 6)
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Hinh 5: Tao mau khao sat trong Google Docs.
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Hinh 6: Soan thio cau héi ctia mau khéo sat trong Google Docs Form.

Pé xem hinh thirc ciia khao sat, ban chon Go to live fo

summarry of responses (Hién thi ban tém tit cau tra 1o1)

rm (Pi dén
biéu mau dang md), dé xem bao cao tinh hinh tra 161, ban chon Show

(Hinh 7);

dé dwa khao sat vao mot trang web, ban chon Embed form in a

webpage (Nhiing biéu miu vao mot trang web) va dé gii

form dwéi

dang email cho nhitng d01 twong phan hoi tiém niang, ban chon Send
form (Gti biéu mau). Giéi han cho mdi I4n gii 14 50 ngwodi. Ban nén
cong khai khao sat cia minh bang dwong link trén website ho#c trén

blog, Yahoo Messenger dé thu nhan thém cac cau tra 1o nhim gia

tang tinh thuyét phuc cho cudc diéu tra ctia minh.

Hinh 8 14 hinh dnh két qua béo céo phéan hobi d6i véi mot khao sat

thi du.



Nhu vay, ngay ca véi nhitng cong cu don gian va mién phi, ban
cling c6 thé tién hanh nhitng khao sat thj trwomg nhim cing c6 thém
nhirng gia dinh ctia minh vé nhu ciu thi trwdng va c6 céi nhin thye t&€
hon vé nhitng gi minh cin lam trong k& hoach kinh doanh. Dy ciing
1a co sé& virng chic khi ban thuyét phuc nha dau tw vé tinh kha thi
cua du an.

Ban c6 thé quén tt ca nhitng gi 3 doc trong chwong nay, nhung
hay ghi nhé, nghién ctru thi trwomg st dung cac cong cu tryre tuyén
giap ban tra 161 chinh xac cau Hoi:Ban dang ¢ dau?
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Hinh 7: Soan thao cau héi ctia mau khao sat trong Google Docs form.
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Hinh 8: Vi du vé két qua khdo sat trong Google Docs Form.

Toi dang & dau

/s

HOP BEN gﬁ.u TRA LG

Wehbsite, dien dan, blog,
mang x& hdi, Google, frang
thong tin chuyén nganh,
khao sat
frure tu'_.rén




CHUONG 4:

VIET KE HOACH KINH DOANH

&1 nhirng gi da thu thap dworc sau khi tién hanh theo cac bwée
s ; & chwong truede, ban dang di nhitng bwée co ban dé co cai
nhin vé tinh hinh thij tredmg va dinh hwéng phat trién. Vi vay,
ban cin dwa tat ca ching vao mot ban ké hoach hoan chinh.

That sai JAm néu cho ring ké& hoach kinh doanh 1a khong cén thiét
va khong may thiét thye vi né thay d6i thwong xuyén, hoic toan
nhitng van dé twéng twong ra dé viét 1én gidy. Ban can mot k& hoach
kinh doanh vi:

- Ban can c6 mot bire tranh tong thé vé nhitng gi ban cin 1am va
nhirg gi can theo doi.

- Ban can theo ddi chinh k& hoach ctia minh @€ d6i chiéu va dieu
chinh hoat dong thyre tién cia doanh nghiép do c6 nhirng thay doi
cua thi trwong, déi tac, doi thu.

- Néu tim ki€m mot nha dau tw hodc d6i tac hop tac kinh doanh,
ban ké hoach kinh doanh 14 yéu t6 thuyét phuc nhat véi d6i tac tiém
ning cua ban ridng ban c6 mot k& hoach kinh doanh kha thi va ban c6
thé dat dwoe muc tiéu dé ra mot cach khoa hoc va hiéu qua.

Miic du c6 rat nhiéu ndi dung can thé hién trong k& hoach kinh
doanh, nhung vé co ban, mdt ban ké& hoach kinh doanh sé c6 nhirng
diém chinh sau day:

1. Tom tit ngdn gon dé ngudi doc ndm dwoe ¥ twdng ctia ban trong
2 phat: Muc tiéu, S& ménh, Chia khoa dé thanh cong

2. Toém tit vé cong ty

3. San pham va dich vu



4. Phan tich thi trwrong

5. Tém t4t Chién lwoe va thye hién Chién lwoc
6. TOm tit vé van dé quan 1y cong ty

7. K€ hoach tai chinh

C6 rat nhiéu mau ké hoach kinh doanh trén mang va ban ¢ thé
tim ki€m mot mau phu hop véi yéu cau va nganh nghé cia minh. Sé
khong that hop 1y néu ban 14 mot doanh nghiép cung cip dich vu lai
str dung mot mau ké hoach ciia doanh nghiép san xudt; twong tu,
néu ban 12 mot doanh nghiép vira méi thanh 14p, chi ¢6 khoang 10
thanh vién, quy mé nhé, sé khong pht hop néu ban st dung mau ké
hoach kinh doanh ctia m6t doanh nghiép da phan chia phong ban
mot cach chuyén nghiép, ré rang va ngan sach marketing 1émn.

Dé lya chon ding cong cu viét k& hoach kinh doanh, ban c6 thé
tham khéo c4dc mau ké& hoach kinh doanh bang céch:

- Tim ki€m chinh xac cum tir “mau ké& hoach kinh doanh” + “dich
vu” trén google hodc “business plan template” + “service company”
hodc tra ctru theo tirng linh vire: vi du “business plan” + “retail
industry” (k€ hoach kinh doanh cho nganh bén 1é).

- N&u ban gép kho khén trong viéc doc tiéng Anh hay st dung
google.com/ translate dé dwoc ho trg. (Tham khdo Chuyén dé 9 vé
cach str dung Google Translate cho viéc dich mot website).

- Tham khio mot vi du vé mot trang web hd tror viét ké hoach
kinh doanh (Hinh 9).

Ngoai ra, hién nay c6 mot s6 cong ty con cung cip cac mau ké
hoach kinh doanh, k& hoach marketing va k&€ hoach nhan si... ¢6 thé
hoan toan mién phi dwéi dang file word hoic ban phai tra mot khoan
phi dé str dung phan mém hd tro viét k& hoach cta ho.



Néu ban 1a ngwoi ¢6 tw duy hinh dnh va muén xay dung ké hoach
kinh doanh cia minh theo so @6 tw duy, goi y tir Mind Map ctia Tony
Buzan sé€ la mot lya chon.

Tham khao Phu luc 12 @€ biét thém théng tin vé cac website hd
tro viét ké hoach kinh doanh.

Hinh 9: Vi du vé mot k& hoach kinh doanh st dung Mind Map. Nguon:
http://www.usingmindmaps.com/mind-map-business-plans.html



CHUONG s:
CAC CONG CU CHO MARKETING SAN

PHAM
Phan 1 )
MARKETING TRUC TUYEN

tuyét voi cho cac doanh nghiép vira va nhé. Chwa bao gio

doanh nghiép c6 thé tiép can véi nhitu céng cu marketing triee
tuyén dwong nhw mién phi nhitu dén thé va hiéu qua ctia ching
hoan toan do nd lire va si sang tao ctia doanh nghiép ma thanh. Moi
nd lye marketing trie tuyén déu sé mang lai két qua néu ban tra 1oi
dwoce chinh xac: Ban ding cdng cu nao, dé lam gi va hwéng dén ai?
Chwong 5 khong tham vong gidi thiéu véi ban tit ca nhirng cong cu
marketing trye tuyén cho san ph4m ma tap trung vao mot sd cong cu
phd bién va co ban nhat nhw website, blog, mang xa hoi. Véi cac
cbng cu nay, rat nhiéu doanh nghiép vira va nhé da thanh cong, va
néu ban san sang, ban ciing sé 1a mot trong s6 do.

Thé’ gi61 s6 dang mang lai nhitng cong cu va co hoi marketing

1. Website

Hay bién website thanh tru sé trén mang, thanh dai dién ban
hang va thanh cong cu marketing ctia ban. Trudce khi khach hang dén
véi ban, ho sé tim ki€m ban trén mang dé ndm nhiing thong tin co
ban vé ban! Mot ctra hang m& & mot con pho sé phai dong cira vé
dém, nhung website ciia ban & d6 va hién dién 24/24h mot ngay va
7/7 ngdy mot tuan. Vi vy, hay ghi nh&, website giéng nhw mot ctra
hang, moét gian hang chinh thirc cia ban luén mé cira trén mang va
moi hoat dong ctia ban déu hwémg nguoi st dung vé website.



Ngay tir khi méi thanh 14p, sé khong t6n qua nhiéu chi phi dé
mua mot tén mién nhdm duy tri sy hién dién ctia ban trén mang: 10-
15 USD (v&1i tén mién qudc t€). Ban cling ciAn ddm bao minh 1a chi
sé& hitu cfia tén mién d6 mot cach chinh thire. V&1 tén mién qudc té,
diéu duy nhét khing dinh ban 1a cha tén mién chinh 1a ban c6 kha
ning truy cip va kiém soat tén mién véi mot tai khoan gom email
(x4c thuwe sé hitu cia ban) va mat khau (password) ban c6 dworc sau
khi ding ky mua. Véi tén mién Viét Nam (t6t hon cho viée chi dan
dia 1y), ban sé c6 gidy chirmg nhan tén mién ghi sé hitu tén mién cta
ban.

Néu ban Iyra chon nhitng dia chi € xay website mién phi nhim
thir nghiém thi trwomng, ban c6 thé tham khao Phu luyc 15.

Né&u bit tay vao xay dung mot website c6 tra phi, dé c6 mot
website tot, cAn c¢6 s chuan bi vé moi mit ciia website:

Bwée 1: Tim hiéu website ciia d61 thi canh tranh hodc cac
website cung nganh nghé

o Tirgbc @0 nguwdi dung, hay phan tich diém manh, diém yéu trong
website cta déi thi, diém ban thich va khong thich vé website d6
va tham khao y kién ctia nhitng ngwoi str dung khac néu c6 thé.

Rt ra nhirng bai hoc tir website (hodc gian hang truc tuyén) cla
déi tha canh tranh hodc cua cac doanh nghiép cung nganh.

Buwrée 2: Xac dinh déi trong nhdm té1. Cling giong nhw ban mot
san pham, ban phai biét ban né cho ai. Vi vdy, xay dung mot website
cting can xac dinh rd cac ddi twong sé xem nd. Tuy nhién, trong moi
treong Internet, ban khong thé lwa chon chinh xac nhitng gi ban
muén, ai cling c6 thé 1a khach ghé thim trang web ctia ban. VAy phai
dit wu tién cho nhirng d6i twong sau day:

- Khéich hang (xem san pham dich vy, tim hiéu vé thwong hiéu,
mua san pham, so sanh v41 ddi thu canh tranh cia ban)



- D61 tac (tim ki€ém co hoi hop tic, so sanh ban véi nhirng doi tac
khéac, tim hiéu vé doanh nghiép va thwong hiéu ctia doanh nghiép)

- D1 thu canh tranh (xem va cip nhét tinh hinh ctia ban, hoc tap
tir ban, tim ki€m diém manh, diém yéu cua ban)

- Cong cu tim kiém (c6 than thién v61 cong cu tim ki€m khong, co
dé nhan biét khong, c6 nhirng tir khoa nao, chu dé ctiia website ra
sao...) (tham khao thém Chuyén dé 8)

- Cong dong ngwoi tiu ding (tim hiéu vé thwong hiéu va cac hoat
dong cong dong, hoat ddong xa hoi cua ban)

- U'ng vién tuyén dung (tim hiéu vé cong ty trwde khi quyét dinh
lam viéc, tim ki€m thong tin tuyén dung, tim hiéu vin héa cong ty)

- Nhan vién (cip nhat tinh hinh ctia c6ng ty, gia tdng niém ty hao
doéi véi thirong hiéu cua cong ty)

Mot website tot phai 1a mot website khién ngwdi st dung cam
nhin dworc sy than thién va thay dich vu d6 dworc thiét ké ra danh
cho minh. Vi viy, ban cin cin nhic d6i twong trong tAm nhim dén,
mong mudn cua ho tir viée str dung website.

Bwée 3: Lén khung nhitng dich vu/tinh nang va noi dung ma
ban nghi 1a can thiét cho website tily thudc vao d6i twong ban nhim
dén. Danh sach dwdi diy goi ¥ cho ban nhitng ndi dung/tinh ning
ban mudn c6 trén website chir khong phai 1a tat ca. Ban ciing c6 thé
dat thi tyr wu tién cac tinh nang qua tirng giai doan. Vi du: Giai doan
dau, ban chi mudn dirng lai & viéc gioi thiéu thong tin san
pham/dich vy, gii thiéu vé cong ty. Giai doan hai, khi nghién ctru va
ndm bt dwoe nhu ciu caa khich hang, ban sé mé rong thém tinh
ning phu hgp. Gidng nhw mot céng ty, website cling cin c6 nhirng
giai doan phat trién, mé rong va thay doi.

Dich vu/tinh nang

- Ban hang trye tuyén



- H6 tror khach hang trye tuyén
- Thanh toan trye tuyén
- Cho phép khéach hang binh luin true ti€p

- Cho phép khach hang két ndi véi ban trén cac cong cu trye
tuyén khéc

Noi dung

- Gi61 thiéu vé cong ty (thanh 14p, gia tri tAm nhin)
- Gi4i thiéu san pham/dich vy, bao gia (néu co)

- Tuyén dung

- Thong tin lién hé

- Tin tire vé cOng ty

- Danh sach khach hang (néu ¢ thé céng khai)

- Cac lién két khéc (vé cdc mang xa hoi, cac blog ma cong ty dang
str dung)

Buwéee 4: Chudn bi nhan sw cho website. Buwée chuin bi nhan sy
cho website rat quan trong vi d6 sé 1a ngwdi lam viée voi nha cung
cap dich vu thiét k& website cho ban, giam sat tién do thyc hién xay
dung dong thoi chuin bi ndi dung cho website, hoic chi it 6 1a
ngwdi dieu phoi cho tirng bd phan trong viéc chuin bi nodi dung cho
website.

Bwée 5: Trao doi véi dbi tae xay dung website vé thoi gian xay
dyung, thiét k&€ my thuét cho website, vin dé quan tri website va chi
phi cling nhw kha nang mé rong cac tinh nang cho website. Ngay tir
ban dau, ban cin c6 nhitng tinh toan cho viéc m& rong coéng ty sau
nay va lya chon mot déi tac tiém ning c6 kha néng di cung ban trong
suSt qué trinh phat trién cia cong ty. Ban cin can nhic nhitng van



dé nhw chat lwong dich vy, bdo hanh va cac van dé ho tro ki thuat
khéc. Hay lira chon nhiing ddi tac biét 1ing nghe va hiéu y twéng caa
ban, nhung dong thoi ban cin phai ling nghe nhirng phén tich cta
ho dé xem nhiing go1i ¥ cia ho c6 hop Iy hay khéng, giai phap ho dwa
ra c6 phu hop véi yéu cau ctia ban khong. Hay tranh xa nhirng doéi
tac khong biét 1ing nghe y kién cua ban hodc khong dwa ra dwoce
nhitng ndi dung tw vdn xac dang dé khong mat thoi gian chinh stra
lai sau nay.

Bwéc 6: Chudn bj kij lwong ndi dung website ciing giong nhw
chuan bi nodi dung va trang tri cho gian hang ctia ban. Thong tin sin
pham dich vy, théng tin dit hang, mua hang, hd tror sau mua hang...
la nhirng gia tri ma ban mang lai cho khach hang. Thong tin la strc
s6ng cua website vi vy, mot website dwore thiét k€ @6 hoa tot khong
thé xda di dwore an twong vé sy thidu thén nghéo nan vé ndi dung.

Buwére 7: Nghién ciru kij eéng va chudn bi tie khéa cho toan bo
website va cho tirng trang thanh phan ctia website néu c6 thé. Ly do
phai Iyra chon tir khéa 1a @€ @dm bao ring, cong cu tim kiém tim
dang ra ban khi khach hang cin tim d&€n ban. Tham khao Chuyén dé
10 dé c6 mot chién lwoe lwa chon tir khoa tét.

Buwére 8: Bdm bdo viéc cdp nhdt tin tire dién ra déu din va
website dwgrc chdm séc cdn thdn giéng nhie gian hang ciia ban. Néu
do6 1a website ban hang tryre tuyén va phai giao ti€p véi khach hang
thwong xuyén, ban nén lién tuc thay doi giao dién &€ khong gay ra sw
nham chan cho khach hang. Néu 1a website gidi thiéu théng tin don
thuin thi tin su4t thay d6i vé giao dién c6 thé it hon, khoang 4-6
thang/lan. Vé mit thong tin, ban cling can x4c dinh thong tin nao la
dang it bién d6i, thong tin nao nén cap nhat thwdng xuyén dé tranh
4n twomng x4au cho khach hang vé mdt website toan tin tirc qua c.
Nhiéu doanh nghiép méc phai sai lam khi xay dung website nhw: dap
khuon cAc mau website sdn c6, dwa nhitng tiéu muc khong can thiét
hodc khong phit hop 1én website. Piéu nay dé gy an twong vé mot
website khong chuyén nghiép va dwoc thiét ké cau tha. Néu ban nhat
thiét phai dwa muyc tin tirc vao website, phai chic chin ring tin ttrc



do6 ¢6 ndi dung phit hop va c6 tin suat cd dinh. Néu dwa qua nhiéu
tin tirc, moOt cach vo tinh ban da bién website gidi thiéu cong ty thanh
website tin ttrc.

Tham khao Chuyén dé 2 dé hiéu thém vé mot s6 sai [Am cin tranh
v&i doanh nghiép nho va vira khi thiét ké website, mot s6 thong tin
hitu ich cho cac tiéu chi website t6t.

2. Blog

Blog 1a mot trong nhitng céng cu ho tror dic lwe cho ban trong
viée tré nén than thién véi cée cong cy tim ki€ém va xay dung cong
dong. Trén thé gidi co rat nhiéu blog phd bién nhw Opera, blogger va
Wordpress. Mdi mot blog déu c6 diém manh khac nhau tuy thuoc
vao lwa chon va thoi quen st dung cta ban.

Ly do ban nén chon blog 1a kha ning xiy dung cong dong tot cta
cong cy nay va nhitng noi dung cting nhw thong diép cua ban dwoe
truyén di nhanh. Ngoai ra, blog 1a noi d€ ban dwa ra nhitng loi
khuyén gin giii, nhe nhang va giao ti€p dwoce voi khiach hang cia
minh, diéu ma website nghiém tic cta cong ty khong nén va kho co
thé thure hién cung lic véi viée gidi thidu vé cong ty.

Trong blog, dé gia ting sy hién dién cta thwong hiéu, ban nén
cht y tir hinh anh dai dién (avatar), cho dén dwong link dén website
va céc bai viét trén blog.

Ban hiy lwa chon nhiing tir khéa quan trong dé dit link vé
website ciia minh va khéng quén de lai dia chi lién hé trén blog dé
moi ngwoi co the lién hé véi ban.

Cuing tuyét doi tranh viéc 1dp lai ndi dung gitra website va blog
nhw vay s€ tao ra sy nham chan cho ngwoi doc, mat khac, cac cong
cu tim ki€m sé khong danh gia cao viéc ndy.

Cac hoat dong trén blog:



- Quan trong nhat 1a ban phai chuén bi noi dung ctia blog

- Kiém tra bai viét c6 nhirng tir khéa nao lién quan dén san pham,
dich vu caa ban

- bang bai trén blog

- it link cho nhiing tir khoa lién quan dé&n san pham, dich vu
dan t41 trang c6 chu dé do trong website cua ban

- Chén hinh anh dé thém phin séng dong
- Khong quén dé lai thong tin lién hé dwdi moi bai viét.

Dé gia ting sy than thién cta blog véi cac cong cu tim kiém, ban
cting nén dit link tir cac trang web khac c6 cung chu dé voi blog cua
ban. Vi du: Néu t6i ¢c6 mot blog chuyén vé ban m§ pham, t6i sé dit
thém cac link vé bi quyét cham soc da, chiam soc toc tir nhitng trang
web c6 uy tin khic bang cich st dung RSS, nham gia ting gia tri cho
nhirng ngwoi ghé tham blog, d6ng thoi gitp céc cong cy tim ki€ém
nhén biét blog ctia toi t6t hon. RSS 1a mot tinh ndng cua céc trang
b4o mang, cac blog cho phép ban 14y noi dung tir d6 vé blog hodc
website ctia ban mot cach tw dong mdi khi website hodic blog/ngudn
tin d6 c6 thém nhitng thong tin moi.

Vi du: Hinh 11.1 mé ta viéc RSS cho phép ban cap nhat tin tire tir
VnEconomy.vn theo tirng muyc cua trang bao.

Hinh 11.2 mo6 t4 mt blog Opera str dung RSS tir trang khac vé bat
dong san lién quan dén chu dé ma trang blog nay hwdéng toi 1a dwa
thong tin vé moi trweomg dau tw & Viét Nam.

Pé cb thém danh sach cac blog pho bién, ban cé thé tham khao
Phu luc 9.

Vidu:



Wowparty 1a mot cong ty chuyén vé t6 chire sy kién bing
bong bong. Mot trong nhirng d6i twrong khach hang tiém
ning ctia ho chinh 14 cac gia dinh muén t3 chitc sinh nhat
cho con bing bong bong. Dwéi sy tw vAn ciia cong ty tw van
chién lwgc marketing trye tuyén, ho da tién hanh thye hién
cac hoat dong marketing trie tuyén dé nhim dén nhirng d6i
twong nay. Ho phat trién hin mot website vé cha dé nay
mang tén nhatkyyeuthuong.com va dit link tat ca cic cong
cu vé d6. Ho bit dau bang mot loat blog lién quan dén cac
chu dé nudi day con céi, cham soc bé, thoi trang cho bé...
Blog sau d6 tré thanh noi chia sé cia rat nhiéu ba me vé cac
van dé xung quanh viéc chim séc em bé. (Hinh 10)

Hay dé thé gidi biet ban yéu con nhw thé nao g i s g

o * e . o
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Bi quy&t dé tré chia sé vii bi me Cug ;h “Mhat by yiu

Wi cdu b2 kida nha *Hénn nay con o hodn think cde bal tedn 1ap Khing?", hay nkéng
th “chm, kbfng™ 1A mit phin nguyEn nhir I in wie tré npa choa s v cha
) ! ’
Thesy Terry an. giang wiko chvin A he rie Tk oy

Hinh 10: Vidu Vé mot blog st dung cho chlen hI‘O’C marketlng tru’c tuyen.

Nf:‘“




chuén.

Trang chii
Thi sy
Doanh nghiép
Tai chinh
Chirng khean
Giao thweng
Thi‘ tnr&ng

RES (wilt 1At tir Féeally S:mple Syndication) 14 mét tigu chudn dinh dang tai lidu dira trén ZML
nhim gidp ngwen sir dung dé dang cdp nhit va tra ciru thng tin mat céch nhanh chéng va
thudin tién nhat bang cach tom lwoe théng tin vo trang mét doan dir liEu ngan gon, hap

Dir ligu nay dwge céc chuong trinh doc tin chuyén biét (goi 13 news reader) phan tich va hién
thi trén r‘r‘léy tinh cla ngurdi st dyng. Trén trinh doc tin nay, ngudi s dung cd thé thiy nhitng
tin chinh mdi nhit, tiéu d&, 16m tit v ca dwéng link dé xem toan b tin.

Cac kénh RSS ma VnEconomy cung cap

hitp:ffneconomy wrssftrang-chu
hitp: MAmeconomy wrssithok su

hitp: Mfneconomy wrssidoanh-nghiep
hitp./Avneconomy. yfrssfar-chinh

http: fneconomy . wm'rss/chung-khoan
hitp:/fmeconomy . wirss/giao-thuong
}"rlip'fﬁmﬂcnnumy.vnfrasrt hi-truong

Hlnh 11.1: Vldu ve t1nh nang RSS tren VnEconomy Nguon
http://www.vneconomy.vn
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Hinh 11.2: Vi du vé str dung RSS cia mot blog.

3. Mang xa hoi



Ban chat cia mang xa hoi 1a sy két ndi va chia sé gitra nhitng ca
nhan véi nhau. Vi vay, khi tham gia mang xa hoi, dirng nghi ngay
dén ban hang hay quang c4o, ma d6 chinh 1a xay duyng mot cong
d6ng cho san pham ctia ban. RAt nhitu hang néi tiéng trén thé gidi
da thanh cong khi mang dwoe nhitng gia tri méi qua cach thire giao
tiép ma&i voi khach hang ctiia minh bang cach str dung mang xa hoi
nhim tao dyng hinh 4nh thwong hiéu va gia ting nhirng trai nghiém
cua khach hang véi thwrong hiéu.

Céch lam pho bién 14 tham gia vao viéc két ban dé ciing chia sé
v&i tw cach 1a doanh nghiép. Cac mang xa hoi ho tror dic lwe cho viée
x4y dyng cong dong va lang nghe phan hoi ctia khach hang c6 thé ké
ra nhu:

Facebook.com

La mang xa hoi danh cho giéi tré, voi s6 lwong thanh vién tinh
dén thang 7 ndm 2011 14 750 triéu va khong ngirng ting lén.
Facebook 1a mot noi Iy twdng dé quang ba va phat trién hoat dong
kinh doanh néu ban thye sy mudn chia sé gia tri voi cong dong.
Nhitng tng dung ctia Facebook dé gitip ban ban hang c6 rat nhiéu
(Tham khao Chuyén dé 1). Ngoai viéc c6 mot tai khoan, ban con co
thé tao FanPage (trang danh cho ngwdi hAim mo) dé xay dung va
phét trién cong dong ctiia minh, déng thoi chia sé va tiép nhan phan
hdi cling nhw xt Iy nhitng van dé co6 thé xay ra. Trén FanPage, ban
con c6 thé danh cho nhitng khach hang hAm mo trung thanh véi
thwong hiéu cda minh nhitng cdm xtic méi mé moi ngdy, nhitng
chwong trinh khuyén mai, bi quyét st dung san pham. Né&u ban c6
kinh phi cho quang c4o, Facebook ciing 14 noi cho ban co hoi tiép
can khach hang mot cach ¢6 chon loc va ban phai ddu thau trong
pham vi ngan sach ctia minh dé dworc tham gia chwong trinh quang
cdo nay. Ngay khi 1én ngan sach, ban c6 thé lya chon thij treong
nhdm t41. Véiloi thé ndm thong tin ngwod dung ctia minh, Facebook
cho phép ban lira chon do tuéi, giéi tinh, vi tri dia 1y, sé thich caa
nhitng ngwdi hoic nhom ngwoi cé thé tré thanh khach hang tiém
ndng cua ban.



Vidu:

DELLFC (Dell FanClub) da rat thanh c6ng khi xay dung
mot cong dong nhitng ngwdi st dung san pham cia Dell &
Viét Nam. Trén Facebook ho da xay dung dwoc mot cong
dong khoang 31.321 thanh vién (tinh dén thang 6 nim 2011).
Trén trang danh cho ngwoi hAm mo, DELL cong bd moi
chwong trinh khuyén mai, 101 khuyén va chia sé cling nhw
thé hién phong cach cta nhitng ngwoi st dung may tinh
DELL. (Hinh 12.1)
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Hinh 12.1: Vi du fanpage ctia Dell FC.

LinkedIn.com

La mang xa hoi danh riéng cho giéi tri thirc, doanh nhan va dan
lam viéc chuyén nghiép. Mang xa hoi nay phu hop dé ban xay dung
thwong hiéu c4 nhan, xay dyng mang lwdi ban bé va cong dong
chuyén nghiép cta riéng ban. (Xem thém Chwong 7 dé biét tai sao
nén tham gia LinkedIn).

Twitter.com



Giup ban cap nhat lién tuc tinh hinh ctia ban véi ngwoi theo doi
va cap nhat vé ban (follower) bing mdt tiéu blog v&i s6 lwong tir han
ché&1a 140 tir. Ban hoan toan c6 thé sang tao nhiéu cach khac nhau dé
tan dung Twitter nhw trong tac voi ngwoi st dung trén dién thoai di
dong, vi du dé cap nhat lién tyuc vé tinh hinh diing ky nhan qua mién
phi. Tan dung Twitter mdt cach sang tao ciing cb thé cho ban mot
chién dich marketing thanh céng bat ngd va s6 lwong ngwdi mudn
cap nhat tinh hinh cta ban khong nhé.

Youtube.com

La mang xa hoi d€ chia sé video thudc moi thé loai. R4t nhiéu tén
tudi 16m da st dung thanh cong Youtube dé tao tiéng vang 1ém cho
mot chién dich marketing cia minh. Dove - vé dep thue sw 1a mot thi
du. Video clip vé vé dep thye sy mang tén Dove Evolution dat dwoce
hon 13 triéu lwot xem va hon 6.000 binh ludn. Néu ban con nghi
ngd vé hiéu qua truyén théng cua nhirng cong cu nay, hay thir hoi
minh xem ban phai bé ra bao nhiéu chi phi cho viéc thu huat 13 triéu
lwot ngwdi biét d&n quang cio cia ban? D6 1a chwa ké hang loat cac
clip “4n theo” khac lién quan dén clip nay.



Yu u dowe evolution Elmn

dove evolution
piper Bvidéo |¥  Bang ly

¢h Thieh Cp 4 Thimvio = Chiasé &S 13,422,105 =

b&i B Ddw bpieer wao 6= 0= 22005

o 18,450 ngund Thick, S85 ngLrcs
Hinh 12.2: Hinh &nh video clip Evolution ctia Dove dat hon 13 triéu lwot ngwoi
Xem.

O Viét Nam ciing b4t d4u c6 nhitng chién dich truyén thong xa
hoi thanh cong nho Youtube: Video clip quang céo sira cia Vinamilk
v&i bai hat ngd nghinh “Pan bo nhdy mta” da dat s6 lwong ngwoi
xem cho 2 clip ciing chi dé 1én dén 8 triéu lwot. P& thanh cong trén
Youtube, ban c6 thé c6 mot s6 cong cu co ban va rat don gian dé
thyre hién cac clip/doan phim. Window Movie Maker cho phép ban
san xuat nhitng doan phim don gian. Trong thoi dai cong nghé sé,
mot cong ty s& hiru mot may quay ky thuit s6 va mot s6 ky ning
thém bét phu dé ciing véi mot kich ban tot cling ¢6 thé 1am nhitng
doan phim giéi thiéu vé san pham, vé vin hoa cong ty mot cach true
quan sinh dong.

Google Plus



LA mot mang x4 hoi méi xudt hién nim 2011 nhdm canh tranh
truee tiép vdi Facebook. V&1 kha ning cé biét hoa cac moi quan hé va
tao dung mot nén tang virng chic cho nhiéu irmg dung khac nhau do
Google cung cap, day thye sir 1a mot mang xa hoi tiém néing cho
nhitng doanh nghiép da quen st dung cac irng dung ctia Google
trong cong viéc kinh doanh.

Ban c6 thé tham khao thém cac mang xa hoi khac & Phu luc 8.
Diéu duy nhit ban can lwu y khi 1am quang cdo va thu hat sy cha y
ctia cong dong trén cdc mang xa hoi la khong dwoe xa rod muyc tiéu vé
san pham dich vy, phai sang tao va sang tao lién tuc dé trao d6i va
giao tiép voi khach hang nhim gia ting gia tri cho ho va gitp ho hiéu
thém vé ban.

Pinterest.com

La mot cai tén méi trong danh sach mang xa héi nhung thu hiat
dwoe mot lwong déong ddo ngwdi tham dy do nhdm dén nhirng phan
khiic chuyén sdu hon Facebook. L4y ¥ nghia tir tir ghép Pin va
Interest — Pinterest ra doi cho phép ngwoi dung chia sé nhirng so
thich giong nhau va gin 1én d6 nhirng hinh anh vé s¢& thich ctia minh.
V&1 97% nguoi st dung mang la phu nir, Pinterest tré thanh manh
dAt Iy twémg cho nhirng mang kinh doanh phuc vy nhu ciu cta nir
giti la thoi trang, m§ pham, 4m thue, du lich, sach v.v...

Wayn.com

La mot mang xa hoi cia cong dong yéu thich du lich. WAYN 14
viét tit cua “Where are you now?” — Ban dang & dau? Mot dia chi
hiru ich cho nhitng doanh nghiép cung cap cac dich vu du lich giéi
thiéu san pham, dich vu cia minh. Tuy vy, néu chi quang cédo don
thuin, ban sé& kho “1ay 1ong” dwoe cong dong Wayn, hay dé chinh
nhitng khach hang trai nghiém dich vy, sdn pham ctia ban quang ba
gitip ban. Mot bire anh ctia ho trwwde canh bién 1ang man ghi cht ho
dang & Nha Trang c6 thé sé 1a mot 101 moi marketing truyén miéng
hitu ich hon bat ky mot nd lwe dwa tin quing c4o nao trén mang xa
hoi Wayn.



Jumo.com

Marketing khong chi vi muc dich 1o1 nhuin. Rat nhiéu doanh
nghiép xa hoi ra o1 va mong muén mang lai loi ich cho cong dong.
Né&u ban can marketing dy 4n ctia minh dé tim ki€m céac nha dau tw
tiem ning, hay tham dy cong dong Jumo dé tim dén nhitng ngwoi
chung y twéng va sdn sang dau tw cong stre, thoi gian cho nhitng dy
an cta ban. P6 1a nhitng ngwdi mong mudn tao ra nhitng thay d6i
16m lao cho cudc sdng cua chiing ta. Két hop véi Good.is, Jumo.com
dang tré thanh mot cong dong manh dé chia sé ¥ twdng va phat trién
mang lwdi cho nhirng ngwdi nhiéu y twdng cai thién cudce séng.

4. San giao dich

San giao dich 14 noi dong ngwoi tim dén, giao thwong va tim kiém
co hoi hop tic. Do vay, san giao dich luén luén 1a lya chon s6 1 cho
cac doanh nghiép khi muén buén ban trong nwée va ngoai nwée. Do
dwoc nhiéu nguwdi st dung, cac san giao dich nay dwoc cac cong cu
tim ki€m nhén biét t6t hon, vi dy, cting mot lic ban ding sin pham
dich vy trén website va trén mot san giao dich nhw Vatgia.com. Khi
ban tra trén Google, két qua hién ra trwéde tién sé 13 trén Vatgia.com
chir khong phai website ctia ban. V&i mot doanh nghiép méi thanh
1ap va website méi di vao hoat dong, viéc c6 thé xuat hién ngay trong
10 két qua tim ki€m dau tién qua 1a kho, nhung néu tham gia san
giao djch va link sang hinh anh, san pham vé website ctia ban, thong
tin giéi thiéu san pham/dich vu va website ctia ban sé d&n véi khach
hang nhanh hon.

Co ba loai san giao dich pho bién nhéat 14 san giao dich Doanh
nghiép - Doanh nghiép (Business to Business - B2B) va San giao dich
Doanh nghiép - Ngwoi tiéu dung (Business to Consumer - B2C); C2C
l1a san giao dich ctia nhirng ngwoi tiéu dung véi nhau (Consumer to
Consumer).

- B2B 1a nhitng san giao dich do doanh nghiép cung cip san
pham/ dich vu nhidm dén nhirng khich hang 14 doanh nghiép. Ttir m6



hinh nay, nhiéu san giao dich chuyén nganh ra do1, vi du san giao
dich chuyén nganh vat liéu xay dung, hoa chat, néng san, sin pham
xuat khau...

- B2C 1a nhitng san giao dich nhim dén ngwoi tiéu dung cubi
cung, mo6 hinh ban 18 san pham, dich vy, c6 thé theo cting mot cha
de, vi du tap hop cac thwong hiéu thoi trang, san pham danh cho me
va bé... hodic 1a hon hop, vi du céc siéu thi ban 18 tryre tuyén.

- C2C la nhitng san giao dich cho ngwoi tieu dung ty mua ban véi
nhau va trd mot khoan phi cho ngwdi cung cdp dich vu.

Tuy vay, d6i khi c6 sw két hop gitra hai mo hinh B2B va B2C cing
nhw B2C va C2C dé tao thanh nhiirng san giao dich hon hop.

Tuy vao dic thu san pham, dich vu va nhém khach hang tiém
nang ban nhim té1 dé lya chon nhitng san giao dich khac nhau
nhdm tranh méat thoi gian ma khong dat dwoe két qua nhw mong
muon.

Ban c6 thé phai trd mot khoan phi nhat dinh khi tham dy nhitng
san giao dich nay hodc chi tra phi khi ¢6 giao dich dwoc tién hanh.
Céc san giao dich thwomg hwéng dén viée cho ban mot khong gian
riéng dé ban hang nén c6 nhiéu ca nhan khéng can website van kinh
doanh rat tot qua san. Ddi véi cong ty, ban nén dwa cac dwong link
hodc dan dit khach hang vé website ctiia doanh nghiép.

Pé c6 thém thong tin vé cac san giao dich & Viét Nam va trén thé
gioi, ban ¢6 thé tham khao thém & Phu luc 5, 6.

5. Marketing véi email

Ching ta s€ khong goi 1a email marketing vi n6 sé dong nghia véi
viéc ban st dung email @€ giri hang loat thw dén khach hang tiém
nang hodc d6i tac. bung, d6 1a mot phan cua chién lwoe marketing
str dung email nhung khoéng phai 1a tat ca. Marketing v41 email ¢6
nghia 12 ban st dung email nhw mot cong cu &€ marketing ngay ca



khi ban khong gtri hang loat thw cho hang loat khach hang. Ching ta
sé ban vé khai niém marketing v&i email sau khi c6 mot cong cu tot —
email.

Truwée hét, ching ta sé n6i vé mot email ca nhan t6t sé 6 thé tré
thanh mot cong cu ban hang hodc marketing tuyét voi néu biét tin
dung. Cac doanh nghiép thwong cé xu hirdéng tao ra mot email cho
mdi nhan vién nhung quén khong thdng nhat chuan hinh thire cia
email d6. Mot hinh thirc email tot phai cho biét dwore tén ctia ngwoi
giri, kem theo website ctia cong ty, dién thoai lién lac caa ngwoi gui
thw, email va thong tin vé trang Twitter, Facebook (néu c6). Muc
dich 1 € ngwoi ban giao dich c6 thé tim thdy ban du ban & bat ky
noi nao trén mang. Mot chir ky cang don gian va day da thong tin
cang t6t. Ban nén dung nhitng biéu twong nhw (|) hay (::) dé tao
khodang cach giira cic ndi dung. Mot email hinh thire dep va c6 day
du thong tin s€ giy dwoce 4n twong tot voi ngwdi nhin dwoe thw. Mt
khéc, khong it thong ké trén Google Analytics cho thay, s6 lwong
ngwdi truy cip website qua hom thw khong phai 1a con s6 nho. Néu
ban cht dong hon nira, hay kich thich ho hanh dong ngay khi nhin
thédy chit ky trong email ctia ban, ban c6 thé thém mot dong kéu goi
hanh dong ngidn. Hay quan séat vi du dwdi day:

Chir ki) cita Giam déc cong ty ABC

Nguyen Van A

Giam ddc diéu hanh (CEO) | Cong ty ABC (ABC
Company)

Tw vdn thanh ldp doanh nghiép
+84.437777777 (ext.101) |
nguyenvana@abccompany.com |
http://www.abccompany.com

Chir ky cua nhan vién kinh doanh



Nguyen Van B

Nhan vién Kinh doanh (Sales Executive) | Cong ty ABC
(ABC Company)

Ban cdn thanh ldp cong ty? Hay lién hé véi ching toi
ngay hém nay dé dwgc tir van:

-+84.437777777 (ext.102) |

nguyenvanb@abccompany.com |

http://www.abccompany.com

Xay dung dwoe mot hé thong email t6t, ban c6 thé tién hanh céc
chién dich email marketing nhdm cling c6 quan hé véi khach hang cii
hodc khach hang hién tai, kich thich khach hang mé&i mua hang
thong qua viéc cung cap thong tin chwong trinh khuyén mai, quang
c4o hodc cung cap thém thong tin vé san pham, dich vu. C6 mot s
van dé can luwu ¥ néu ban giri hang loat cho tat ca nhitng email ban
tim dwoec, @6 14 Spam tirc 14 givi thw rac cho khach hang. Vé ngin
han, ban c6 thé dat dwoe muc dich 13 s8 lwong ngwoi truy cap
website sau chién dich sé ting dot bién, nhung vé 1au dai sé dé lai
hinh anh khong tot cho khach hang, nhat 1a nhitng ngwdi bat dic di
phai mé email khéng lién quan gi dén nhu ciu ciia minh. Hay d@é
khach hang t nguyén nhén email ctia ban bing mot trong nhirng
hinh thirc sau:

- Xay dung hé théng tai liéu hoic gia tri hitu ich mién phi (vi du
trng dung mién phi, phan mém mién phi) &é khach hang cha dong
ding ky va st dung email ctia ho @€ ding ky. Vi du: Mot co sé ban
van phong pham cta Viét Nam da &ng dung rat thanh cong giai phap
nay. Dé thu thap email ctia nhitng nguwdi st dung cac tng dung vin
phong, trén website cia doanh nghiép co6 liét ké hang loat tng dung
hitu ich nhw phan mém chinh stra anh, bo go Unikey... D& tai nhiing
tmg dung hitu ich nay, ngwoi stt dung can ding ky email dé dwoc g
mg dung vé hom thw ctia ho.



- Xay dung mot chwong trinh marketing dic biét khuyén khich
moi ngwoi dang ky nhan thw tin caa ban. Vi du: 1.000 email dang ky
dAu tién sé nhin dwoc phan qua cta chwong trinh. Nhw vy, mot
chwong trinh c¢6 thanh céng hay khong hoan toan phu thuoc vao sy
sang tao cua ban.

Dé c6 mot chién dich email marketing t6t, ban ciing can chuan bi
hinh thirc cia email va néi dung email. Hinh thirc cia email khéng
nén kém quéi nhiéu anh va mau sic. Noi dung cia email cin don
gian, néu bat dwoc chu dé va gay chu ¥ ngay tir tiéu dé dé gitp nguoi
doc quyét dinh ¢6 nén doc email ctia ban khong. Ban ciing can cha v,
moi ndi dung chi nén tém tit gon gang, da dé co6 thong tin chinh.
Con nhiing thong tin chi tiét, ban nén dit lién két ngwoe (backlink)
vé website - gian hang chinh thirc ctia ban.

Dé giti email, ban c6 thé st dung phan mém gtti email chuyén
nghiép cta cac nha cung cip dich vu chuyén nghiép, gidm t6i thiéu
kha ndng email bi liét vao dang spam. Ngoai ra, mot nha cung cap
dich vu email marketing hiéu qua sé c6 thé cho ban biét cac théng ké
hitu ich cho viéc danh gi4 hiéu qua chién dich cia ban (s6 ngwoi
nhén, s6 ngwdi mé thw, s6 ngwdi bAm vao link, s6 ngwot tir choi
nhén thw...). Mot trong s6 nhirng nha cung cip dich vu email
marketing hiéu qua c6 thé noi dén 1a Icontact.

6. Marketing véi dién dan

Kinh doanh trong mot nganh nghé ma viéc tw vin san pham tré
thanh thwong trye, rat nhiéu doanh nghiép da lyra chon x4y dung va
van hanh mot dién dan dé thu hat thém cong dong va gia ting gia tri
cho ho. Cac hang stra trén thé€ giéi nhw Dumex hay Similac tao dung
cOng dong cho cac ba me sip sinh con dé chia sé va hoc héi kinh
nghiém, dong tho1i cling 14 cach 16ng ghép gia tri ma cac cong ty ndy
mudén mang lai cho khach hang tiém ning va cong dong.

Viéc quang ba va truyén di thong diép tir dién dan gip thuan loi &
cho, khi khiach hang da dit niém tin va san sang trao d6i véi doanh



nghiép nhitng mong mudn vé san pham, dich vy ciing nhw bin
khodn ctia ho thi viéc ban hang khong con 1a vin dé 16m. Tuy vy,
viéc van hanh va duy tri mot dién dan doi héi rat nhiéu nd lic cta
doanh nghiép tir viéc xay dung chu d¢, tao dung cong dong dén viéce
duy tri noi dung va sy htrng khéi cia ngwoi st dung.

Mot sO doanh nghiép khéac thi lwra chon marketing trén nhitng
dién dan noi tleng O ngwoi truy cap twong deéi trung voi tap khach
hang muc tiéu ctia ho. Vi du: O Viét Nam, cic san pham cho ba me va
tré em thuwdmg hwéng dén nhitng dién dan xoay quanh van dé chim
soc tré em nhw webtretho.com (web tré tho’) hay lamchame.com
(1am cha me)... Viéc duy tri sw hién dién thuwdng xuyén trén cic dién
dan nay ciing 1a mot cach quang ba thwong hiéu t6t va gy dyng tinh
cam véi thwong hiéu; mit khéic, no ciing hd tro rat nhiéu cho viée
xuat hién trén cac cong cy tim ki€m. Tuy vy, néu lam dung va tip
trung qua nhiéu vao muc dich ban hang, ban c6 thé bj “tdy chay” va
gay mat thién cam v&i nguwoi dung. Ciing giéng nhw mang xa hoi, khi
marketing v&i dién dan, hay ghi nhé, ban dang trao do6i va phat trién
cong dong voi nhitng con ngwodi, ¢b yéu co ghét va khong wa gi
nhitng 101 chao hang deo bam.

7. Marketing trén cong cu tim kiém

Mot trong nhitng hinh thirc marketing tryre tuyén quan trong phai
tinh dén 14 marketing trén cong cu tim ki€m (Search Engine
Marketing - SEM). Dinh nghia hep tirc 1 ban tra phi dé st dung
dich vu quang c4o bang tir khoa cia cac cong cu tim kiém nhw
Google véi Google Adwords hay Bing dé dwgc xuat hién & vi tri dé
bit gip cho ngwdi str dung ma cac cong cu tim kiém dinh trude. O
day c6 nhiéu hinh thire, vi du PPC (pay per click — tra tién theo moi
click ctia khach hang vao lién két) hodc PPM (pay per mille — tra tién
theo khoang 1.000 [an quang c4o dwgc hién thi cho khach hang)
hodc PPA (pay per action) hay con goi la PPL (pay per lead) tirc 1a
loai quang c4o c6 yéu cau cao nhat, chi phi cao nhat khi chi tra phi
néu viéc click ctia khach hang dan dén hanh dong nao d6 theo yéu



cau (vi du: ding ky thanh vién, mua hang...). Do phai trd phi nén ban
phai c6 chién lwge quan 1y ngan sach cia minh rat chit ché. Véi
doanh nghiép vira va nho, ngan sach thap, can nhic ky gitra cac bién
phap SEM.

Mot s khéc thi dinh nghia SEM kh4 rong va cho ring d6 1a moi
no lye lién quan dén viéc gia ting sy xuat hién ctia minh trén cac
cong cu tim ki€m, trong d6 bao gom ca marketing bing tir khoa c6
tra phi, quang cao tryre tuyén, tin dung cic phwong tién truyén thong
xa hoi (SMM — Social Media Marketing) @é phat trién cong dong va
thuyét phuc cong dong veé gia trj ctia san pham, dich vu.

Tuy vay, thue t€ cho thdy, mot doanh nghiép c6 thé bé nhiéu chi
phi cho SEM thwong chi dat dwoe hiéu qua ngdn han: Khi hét ngan
sach quang c4o, vi tri xuat hién trén nhitng chd bt mit s& bién mat.
Vi viy, trwede khi tién hanh moi nd lye quang co cb phi trén céng cu
tim ki€m, ban hay thye hién viéc to1 wu hoa sw than thién cua
website v&i cong cy tim ki€m (SEO - Search Engine Optimization).
Tham khéo thém Chuyén dé 8 vé SEO va SEM.

8. Quang cdo banner

La hinh thtrc ban tra phi @é dwoce dit hinh anh vé ban, chwong
trinh caa ban quang b4 trén mot trang web khac ma thong thwong la
béo, tap chi trire tuyén. Banner c6 thé dé & vi tri ¢6 dinh trén trang
web hoic cling c6 thé hién thi & dang mot ctra s6 pop-up — hién
riéng, tich ro1 khoi trang web ban dau (con goi 1a pop up ad). Banner
nay c6 thé dit lién két vé website ctia ban hoic dit vé microwebsite
(website nhd) cho mot chwong trinh riéng biét cua ban.

Thong thwdng viée quang cdo bing banner sé 14 quang cdo phai
tra phi va c6 it co' h6i cho doanh nghiép nhé. Cach thirc 1au dai va
hop tac cb 101, sang tao 12 ban nén tim dén nhirng nha cung c4p san
pham dich vu b6 trg’ ¢ ciing nhém khach hang tiém ning véi ban,
phéi hop dé cung lam quang cio hoic trao d6i banner cho nhau. Cac
cong cu tim ki€m sé khong danh gia cao néu hai website dit link trao



d6i cho nhau, ban nén 14p thanh lién minh c6 khoang ba d4i tac tré
lén dé hop tac. A dat banner trén website ctia B, B dat trén website
cua C va C dat trén website ctia A.

Viéc lyra chon d6i tac ciing quan trong dé ddm bao thanh cong. Vi
dy, ban ban do gb noi that, hay tim nhiing nha cung cAp san pham
gidy dan twong hoic nha cung cip dich vu chuyén nha dé cing hop
tac. Nhitng d6i tac nay déu c6 chung mot nhom khéach hang tiém
ning véi ban, @6 1a nhitng ngwoi vira chuyén nha, dang c6 nhu cau
trang tri lai nha ctra...

Ghi nho:

KET HQ'P MARKETING TRUYEN THONG VA
MARKETING TRU'C TUYEN

Néu biét két hop cic cong cu marketing truyén thong va
marketing tryre tuyén, co hoi truyén théng ctia ban cang
nhén 1én gap boi. Nguyén 1y két hop don gian nhét 1a tin
dung cic phwong tién domn gian nhat tir namecard cho dén
bao bi dung san pham, to roi, 40 mwa, mii bao hiém, dong
phuc ctia nhan vién, nhan méac cta san pham dé dwa théng
tin vé website ctia ban 1én d6.

Tuy vy, phai lwu ¥, tén website ctia ban xuat hién trén
nhitng phwong tién nay nén di kém véi khau hiéu ctia cong
ty hodc nhitng cau c6 kha nang kich thich hanh dong ctaa
khach hang thay vi chi @& mdi website ctia ban.

Phin 2: DO LUONG HIEU QUA CHIEN LUQC
MARKETING TRUC TUYEN

Sau khi d3 tiéu ton thoi gian, tién bac, nhan lye cho chién lwge
marketing, néu khong danh gi4 hiéu qua hodc danh gia mot cach hoi



hot bing s6 lwong ngwoi vao website, ban sé mic sai [JAm 16m va
khong thé rat ra kinh nghiém cho nhirng Ian tiép theo.

Tiéu chi ndo dé nhén dién thanh céng cua ban trong mot chién
lwoe marketing trye tuyén? Cong cu ndo sé ho tro ban?

1. Nhiing tiéu chi dinh gia
- S& ngwoi vao website trie tiép (day co6 thé 1a hiéu tmg ctia chién
lwoe marketing ngoai tuyén bo tro).

- S8 lwrong ngwdi vao qua cac cong cu quang ba, website clia bén
thir ba.

- S6 lwong ngwdi phan hoi trye tiép trén blog, Twitter, Facebook.

- S6 lwong ngwdi nhie may goi dién cho ban sau khi xem chwong
trinh. Dirng quén hoi ho biét d€n ban qua kénh nao.

- SO ngwdi ghé tham céc trang microsite, blog, YouTube,
Facebook Fanpage ctia ban.

- S6 ngwoi ding ky nhan ban tin, dang ky thanh vién trén website,
microsite cua ban.

- Chat lwong cac 1o binh pham (tich cye hay tidu cye).
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Hinh 13.1: Minh hoa théng ké trén Google Analytics. Nguon:
http://www.google.com/analytics
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Hinh 13.2: Minh hoa thiét 14p muc tiéu trong Google Analytics. Nguon:
http://www.google.com/analytics

- S6 lwong don dat hang tir nhirng noi ban dit gié hang
(Facebook, san giao dich B2C, B2B ma ban tham gia).




- S6 domn dit hang thanh cong/s6 dom héi hang giri dén tir nhirmg
click. Ciing tir @4y hinh thanh mdt tiéu chi: ty 1& chuyén d6i
(conversion rate) — chuyén ddi tir khach viéng thim sang dang ky
thanh vién, hodc chuyén d6i tir khach viéng thim thanh ngwdi mua
hang.

- Va dimg quén so sanh véi muc tiéu dé ra ban dau vé cdc tiéu
chi trén trong qué trinh 14p ké hoach.

- Hay lu6n ghi nhé: Moi chién lwgre, cong cu déu phdi do lirong
dworc. Néu khong do lwong dwoe trye tiép hodc gian tié€p, ban khong
nén tiép tuc.

- Cac cong cu giap ban: Cho du ban st dung cong cu nao (mang
xa hoi hodc website, microsite) chiing déu gitp ban do lwomg & mot
khia canh nao d6 nhirng gi ban dang lam.

¢ Google Analytics (Hinh 13.1) 13 c6ng cu thwong trire va pho bién
nhat cho viéc do lwomg tong thé hiéu qua chién lwoe. Cong cu nay
hoan toan mién phi va c6 thé cai d:it vao website ctia ban, gitip
ban theo dbi tién trién hang ngay (Tham khao Chuyén dé 3). bé
str dung dwoc Google Analytics nhdm phan tich website cia
minh, ban chi cin c6 mot tai khoan gmail va nha cung cip dich vu
thiét k& website cai dit Google Analytics cho website ctia ban. Tir
day, ban c6 thé theo déi cac thong s& nhw: Ngwoi dung vao
website qua nhitng trang nao, ho dung nhitng tir khoéa nao dé tim
ra trang cta ban, ho xem noi dung nao nhiéu nhét, ho dén tir
nhitng qudc gia hodc tinh thanh nao... Néu ban dit muc tiéu cho
website ctia minh vé ty 1é chuyén ddi (conversion rate), vi du tir
ngwoi xem hang thanh ngwoi mua hang; tir ngwoi ghé tham
thanh ngwdi dang ky thanh vién..., Google Analytics cho phép ban
thiét 14p muc tiéu dé tién theo déi va danh gia muc tiéu ban dé ra.
Hinh 13.2 cho ban hinh dung rd hon vé cic muc tiéu (Goal). Goal
type cho phép ban lwa chon: muyc tiéu ctia ban 1a ngwoi diing bAm
vao mot link nao d6 (URL Destination); muc ti€u la thoi gian &



lai trén website (Time on site); muc tiéu 1a sd lwong trang/lan
truy cap (Pages/Visit).

) wowew, aleea oom fsitein

a Alexa The Web information Company

Site Tools Top Sites What's Hot Toolbar

< Site Information

SEE  Get webste trafic data, contact iformation, and morel

| )

Tip: Enfer up to 5 Web sites 1o cornpsane traffic dals.

Size up your competition on the Webl Trafic Slals [T O

# The Alexa Traflic Rark will show how papular the ]
site is compared lo yours, including Reach, “
Pageviews and more.

Hinh 14: Str dung Site Info ctia Alexa. Ngu6n: http://www.alexa.com

o Théng ké tong thé ciia Youtube vé s6 gt xem video, s6 lwong
binh luin (comments), sd liéu chuyén sau (Insight) caa
Facebook; s6 fan hAm mo trén Fanpage, cac thong s6 nhan khau
hoc théng ké ctia Facebook ciing 1a nhitng thong s6 quan trong dé
danh gia sy thanh cong cta chién lwoc hodc cong cu ma ban st
dung.

o Alexa: Mic du tinh chinh x4c chi twong doi, Alexa ciing cho phép
ban nhin chwong trinh ban thye hién & mot s6 khia canh hodc
thong tin vé website cta ban: lwgt ngwoi truy cip va tang giam,
tir khoa nao dwoe ngwoi dung st dung dé tim ra ban, cac qudc gia
c6 ngwoi st dung ghé thim website v..v. Ban c6 thé vao
alexa.com, chon Siteinfo (http://www.alexa.com/siteinfo); danh
tén website ban can kiém tra, sau d6 chon Get details ban sé c6
thong tin chi tiét vé website do.

o Google: Google chinh 12 mot thwée do thi vi cho chién dich caa
ban. Qua cong cu ndy, ban sé biét ¢6 bao nhiéu bai viét bao nhiéu
ngwdi binh ludn vé chién dich cta ban... Hay ghi nhé, nhirng gi
ban lam trong chién dich hém nay sé dwoc Google lwu gitt vinh
vién va t6t hay xdu hoan toan tiy thudce vao ban.



CHUONG 6: ,
CAC CONG CU BAN HANG TRUC TUYEN

Quy trinh ban hang trye tuyén vé co ban dién ra nhw sau:

Nguwon mua o Nguwon bin i Nguroi mua | Pé1 lai hang L] Két thic
dit hang chuyén hang thanh toan tién (néu c6) quy trinh

Hinh 15: M6 ta quy trinh dit hang va mua hang trye tuyén.
Bwoére 1: Ngwoi mua dat hang.

Bwdérc 2, 3: Tuy theo viée ngwdi ban hay ngwdi mua chip nhan
rii ro ma viéc thanh toan dwge ti€n hanh trieée hay chuyén hang
dworc tién hanh truéde.

Thong thwong, ngwdi mua phai tra tién trrde va ngwod ban giao
hang sau. Tuy vy, van c6 nhirng doanh nghiép thu tién theo phwong
thirc mang hang dén ro6i ma1i thanh toan tién cho nguwoi giao hang.

D6i vo1i linh vire dich vu thong thwomg ngwoi mua phai tra phi
trwdre, vi du tai nhac chudng dién thoai hay mua phan mém...

Bwére 4: Ngwoi mua sé doi lai néu hang khong dang quy cach
pham chat.

V&i mot quy trinh ban hang don gian nhw vay, cac cong cu dwoc
coi 1a phuc vu tryee tié€p cho viée ban hang cta ban, ¢6 nghia la théng
qua cac cong cu do, mot trong cac bwoée trén dwoe thye hién. Ngwoi
mua c6 thé dit hang, nhan dwoc san pham/djch vy hoic thanh toan
dworc cho ban, theo doi qua trinh dwa hang...



CAC CONG CU PHUC VU BAN HANG TRUC
TUYEN

1. Website

Néu mot website chi giéi thiéu vé thong tin san pham, dich vu va
gia, ma khong cho phép khach hang thuc hién mot trong cac giao
dich trén, website d6 moi chi 1a cong cyu marketing hoac giéi thiéu
san pham, dich vy, chwa phai 1a mot website ban hang. C6 bon cap
do6 phat trién cia mot website ban hang thye thu:

- Cdp do 1: Website chi c6 chire ning gié hang, tire 1a cho phép
ngwol mua dat hang (sau khi da nghién ciru tinh nang, gia va
phwong thirc thanh toan). Ngwdi mua sau khi dat hang vao cac gio
c6 thé giri yéu cau/don dit hang ctia minh. Pon hang dwoc chuyén
di cho ngwoi ban, sau d6 ngwoi ban va ngwoi mua sé thoa thuan
hinh thirc thanh todn (tra tién khi nhan hang, tra tién truwde vao tai
khoan roi sé nhan dwoc hang, tra tién sau khi da nhan dwoc hang)...
V&1 nhirng website nhw thé, khach hang chi dit mua hang trén mang
ma khoéng thue hién thém bat ky giao dich nao qua website nira.

- Cdp do 2: Website cho phép dit hang va thanh toan true tuyén.
O cdp d6 nay, ngoai viée cho phép ngwdi mua @it hang, né con dam
bao khéach hang c6 thé thanh toan dwoe véi nhitng thé thanh toan
tryre tuyén minh dang c6, vi du Visacard, Mastercard (qudc t€) hay
Ngan Lwong, Bao Kim (Viét Nam).

- Cdp db 3: Website cho phép kiém tra tinh trang cung cAp san
pham dich vy, hang da chuyén di dén dau.

- Cdp dj 4: Ngoai viéc cung cap nhirng dich vy & ca ba cap do
trén, website gia ting trai nghiém mua hang ctia khach hang bang
nhitng hinh thirc nhw: nhan biét dwge néu khach hang quay tré lai,
cho phép khiéu nai tryre tuyén, hwémng dan st dung tryre tuyén, duoc
ho tro trye tuyén khi mua hang....



2. San giao dich dién t&

Dé gia ting hiéu qua ban hang va ting kha ning marketing san
pham d&n nhiéu ngwoi tiéu dung hon, nhiéu doanh nghiép tham gia
cac san giao dich hoic cac cho trure tuyén dé tao khong gian ban hang
cua riéng minh hay con goi la “gian hang 40”. Cac cong cu nay khong
chi h6 tro d@ic lye cho viéc marketing do c6 s6 lwong ngudi st dung
déng dao va nhu ciu da dang ma con cung cap cac cong cu gitp viéc
ban hang tré nén thuan tién va don gian hon rat nhiéu. Céc cong cu
nay con hd tro t6t cho viée nhén biét cta cong cu tim kiém vé thwong
hiéu, san pham, dich vu ctia ban. (Tham khdo chi tiét Chwong 5)

Ban c6 thé tham khao vé céc san giao dich dién tt trong Phu luc 5,
6 dé c6 thong tin chi tiét vé cac san giao dich & Viét Nam va trén thé
gioi.

Thong thwong, mdi san giao dich déu c6 cach hoat dong riéng
nhung c6 thé chia lam ba nhom:

- Mién phi tham gia va chi thu phi trén giao dich

- Mién phi tham gia, thu phi trén s& lwong tin ding hodc thu phi
trén dich vu gia tri gia tang

- Thu phi tham gia ngay tir dau.

Trwdéce khi tham gia va chuan bi san sang cho viéc ban hang, ban
A
can:

- Chuén bi trwée hinh anh san pham, dich vu.

- Chuén bi théng tin mo ta san pham, dich vu va dc tinh cta san
pham, dich vy, cang chi tiét cang tot.

- Chuén bi théng tin vé thanh toan, phwong thitc mua hang va
giao hang, bdo hanh hodc boi thwong thiét hai cho khach hang...



- Chuén bi thong tin lién hé mot cach day da va théng nhat dé tao
niém tin cho ngwdi mua hang.

Sau khi da chuén bi chi tiét cac théng tin nay, ban ¢ thé ty tin
dang ky thanh vién, va cap nhat hinh dnh san pham, dich vu trén do
va tiép nhin don dit hang g ve.

3. Yahoo Messenger va Skype

La mot cong cu thwong xuyén st dung cho viée trao d6i thong tin
hang ngay, ban can tin dung Yahoo Messenger va Skype dé giao tiép
truye ti€p vdi khach hang va chiam séc khach hang true tuyén. Do dic
thu kinh doanh & Viét Nam, mot thi trwdmng rit wa chudng Yahoo
Messenger, rat nhiéu doanh nghiép da tich hop tinh niing ho tro trye
tuyén lén trang web dé gitip khach hang tim kiém thong tin va dit
hang nhanh chéng sau khi da tim hiéu thong tin san pham, dich vu.
Nick chat Yahoo Messenger ctia ban ciing c6 thé dworc hién thi trén
ca nhirng san giao dich ma ban tham gia. Vi vdy, bat ky khi nao ban
hodc nhan vién kinh doanh dang & trén mang va dé & ché€ do hién
thi, moi khach hang déu c6 thé 1am viéc véi ban.

Bing chirng vé giao dich van dwoc lru lai néu ban str dung Yahoo
Messenger Archive. Hinh thirc ndy chu yéu dya trén sy tin twong
gitra hai bén, tuy vAy no to ra rat nhanh nhay va hiru dung.

Né&u ban hang bing cach nay, ban nén chuin bi thong tin san
pham, dich vu that ky lwdng dé giai dap nhanh chéong cho khach
hang. Khi khiach hang @it hang, ban can 14y nhirng thong tin nhu:

- Tén tudi, dia chi
- S6 dién thoai lién lac
- Thoi diém giao hang phu hop

Va thong béo cho khach hang biét hinh thirc thanh toan, hinh
thirc vin chuyén, van dé bao hanh... Sau khi x4c nhan cic thong tin



dit hang, ban nén goi dién dé xac minh bing dién thoai, ddm bao
nhirng théng tin minh c6 vé khach hang va ngwoi diat hang 1a ¢6
thue.

Viéc chat trén Yahoo Messenger ciing c6 thé gitp ban cap nhat
cho khach hang tinh trang vin chuyén hang va giai dap khiéu nai néu
co.

Khong quén nhap thong tin cia khach hang vao kho dir liéu
khéch hang ctia ban dé tién theo doi va cham so6c khach hang vé sau
nay.

Ngoai ra, @& ddm bao chic chin ring mdi nhan vién kinh doanh
khi roi khoi cong ty khong mang theo nhirng dir liéu quy gia vé nick
chat cua khéach hang, ban nén dit thong nhat nick cho cong ty, vi du:
congtyabctuvan; congtyabe banhang... va yéu ciu ban giao lai nick
nay khi nhin vién roi khéi céng ty. Tham khéo thém Chuyén deé 13 —
Mot s6 16i thwdng gip trong giao tiép véi khach hang trye tuyén.

TINH NANG GIO HANG

Ban khoéng thé ban hang trire tuyén ma khong st dung tinh ning
gi6 hang. Dwong nhién, viéc thiét ké tinh ning gié hang phu thudc
rat nhiéu vao don vi thiét k& sin pham va nhu cu ctia ban. Tuy vay,
khi xac dinh ban hang trye tuyén, ban phai quan 1y dwoe toan bd quy
trinh nay qua cac bwéc co ban sau:

- Ti€p nhin don hang trye tuyén
- N4dm dwoc théng tin san pham, gi4 tri don hang

- N&dm dwoe théng tin ngwod diat hang (day sé 1a co s ban dau
cho CSDL khach hang ctia ban sau nay) va 1a nén moéng dé phan
nhom khach hang va cham séc khach hang

- Xt Iy va thay d6i trang thai don hang tir chwa xt 1y sang dang
xtr 1y, hoan tat



- Theo doi va ghi cha théng tin don hang va thong tin khach hang
dé phuc vu cho nhirng Ian sau. Vi dy, khi khach hang mua hang lai,
ho khong phai dién hang loat théng tin nhw ban dau

- Cap nhat trang hty don hang dé tiét kiém thoi gian, chi phi

- X4c nhan don hang thanh cong. O @y, d6i véi mot quy trinh
mua ban va thanh toan true tuyén toan b, viéc gidm sat sé dién ra
don gian hon rat nhiéu. Trong trwomg hop, quy trinh ban hang cta
ban mé1i & dang tryre tuyén mot phan, con khau thanh toan dwoc
hoan thién vao lac giao hang thi cin c6 sy phoi hop dong bd véi cac
b6 phan nhw giao hang, k& toan v..v 86 xac nhan don hang d3 hoan
tat.

Khi thye hién tinh ning gié hang true tuyén ciing c6 nghia la ban
chap nhan cong khai gi4 ctia san pham véi ca ngwoi dung va ddi tha
canh tranh. Trong trwomg hop nay, ban sé phai cAn nhic va néura
gia ctia san pham ngay ban dAu. tranh tinh trang dé gia sin pham la
0 VND hodc o USD sé tao 4n twong vé mot gian hang khong hoan
chinh va kho c6 dwoc niém tin vi khach hang.

Xay dyng tinh ning gi6 hang cling dong nghia voi xay dung niém
tin v&i khach hang trong giao dich. Vi vay lwa chon cong cu tich hop
dé thanh toan cling doi héi si can nhic khi xay dung. Véi cac cong
cu thanh toan trye tuyén trong nwée nhw Nganluong, Baokim hay
cong cu thanh toan trye tuyén cho giao dich qudc t& nhw Paypal,
Visa, Master, nha cung cAp san pham sé c6 nhiéu lyra chon hon.



CHUONG 7:
THUONG HIEU VA VAN HOA DOANH

NGHIEP

4t nhitu doanh nghiép thwong hiéu nham vé xay dung thwong
Rhiéu va van hoa doanh nghiép, c6 thé ké ra day nhu:

- Viéc xay dyng thwrong hiéu la ctia nhitng doanh nghiép c6
nhiéu tién.

- Viéc xay dung thwrong hiéu la c6 mot logo dep va chuyén nghiép.

- Van hoa doanh nghiép khong danh cho nhitng doanh nghiép it
ngwoi

- Khi ndo c6 du tién sé tip trung xay dung thwong hiéu.

Nhitng hiéu lAm nhw trén c6 thé din ban vao vong xody, c6 tién
ma&i 1am thwong hiéu, nhung mudn chuyén nghiép phai c6 thwong
hiéu, chwa c6 tién chwa lam thwong hiéu chuyén nghiép dwoe... Néu
tiép tuc tw duy theo cach do, ban dang han ché rat nhiéu co hoi ciua
minh. Hay ghi nh&, moi thwong hiéu 1é6m déu bt dau tir mot co' sé
nhé. Viéc xay dung thwong hiéu nén tién hanh cang sém cang tot, tir
nhitng diéu rat nho va nén bit dau tir ca hai goc do, xay dung
thwrong hiéu ca nhan ctia chi doanh nghiép va xay dung thwong hiéu
cua doanh nghiép.

Phin 1:
BAT DPAU XAY DUNG THUONG HIEU
DOANH NGHIEP VOI NGUON KINH PHI
THAP



Xay dung th1r0'ng hiéu hoan toan c6 thé va nén bit dau tir mot
doanh nghiép vira va nhé. Ngay tir khi ban m&i thanh 1ap, hay xay
du'ng cho minh mét tdm nhin cho sy 16n manh vé tén tudi ctia cong
ty va san pham trén thi trwong. Xay dung thwong hiéu biéu hién ra
bén ngoai bang tén goi, logo va céc tai liéu, hinh anh c6 sy hién dién
ctia ban. D6 1 nén tang lau dai dé tirng bwde gay dung trong tam tri
ngwoi dung moét thwong hiéu chuyén nghiép. La mot doanh nghiép
nhé, ban hay tiét kiém chi phi va tip trung chi cho mot s6 ndi dung
chinh @& nhan dién thwong hiéu sau day:

- Thiét k&€ logo.

- Thiét k&€ va in 4n card: ban cin c6 mot danh thi€p (namecard)
chuyén nghiép dé gi4i thiéu vé tén. Khong nén tham giéi thiéu ve
minh va san pham, dich vu. Sau khi c6 mot logo nhw ¥ muén (theo
cac bwée dwdi ddy), ban hay chuén bi thiét k€ va in card.

- Thiét k€ va in bao gia: ban cAn mot s6 lwong vira phai ban bao
gia in bia cirng va chuyén nghiép.

- Thiét k€ va in 4n catalogue hodc ban Giéi thiéu dich vy.

- Hoan thién cac tai liéu nhan dién khac.

1. Thiét ké logo don gian va nhanh chéng trong 30 phtt

Logo 1a mot phan cua thwong hiéu nhung khong phai 1a thwong
hiéu. Nhiéu doanh nghiép méi thanh l4p, hodc qué thd o véi viée cod
mot logo hodc mat qua nhiéu thoi gian vao viée thiét ké logo. Chiing
ta hoan toan c6 thé ty tao nhitng logo hoic 14y ¥ twéng tir nhitng
kénh khac nhau dé c6 mot logo chuyén nghiép, thé hién dwoc ¥
twdng cua ban trong mot thoi gian ngén.

C6 rat nhiéu cong cu ho tror ban viée nay, & day ching ta sé tim
hiéu viéc ph6i hop mot s6 céng cu co ban va hoan toan mién phi. Tat
nhién, néu ban khong phai 1a mot nha thiét ké xuat sic, hay st dung



mot lyra chon don gian cho ban. Ban hay thye hién theo cac bwée sau
day:

Buwrére 1: Néu ban ¢6 y dinh dit logo theo chir (tén cong ty hodc tén
san pham), cooltext.com 1a mot cong cu rat tot dé thuwe hién viéc nay.
Ban vao dia chi http://www.cooltext.com, chon mdt mau logo ban
thich (t6t nhat nén chon loai khong c6 nén dé dé st dung cho nhiéu
muc dich sau nay). O’ @4y ciing c6 rat nhiéu font chit khac nhau dé
ban lwa chon (Hinh 16.1).

Buwére 2: Hoan tat va tai xudng. Ban c6 thé tai logo xudng dwdi
nhiéu dang khac nhau, dang file anh, dang html hodc gtri vé email
cua ban.
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Hinh 16.1: Tao logo v&i Cool Text. Nguon http://www.cooltext.com/

Mot cong cu khéc cting don gidn khéng kém cho viéc thiét ké logo
theo dang chit, d6 1a http://www.simwebsol.com/ImageTool. Ban
chi viéc vao trang web, danh céc yéu cau d6i voi logo clia ban theo
chi dan va logo sé& hién ra. Viéc tiép theo 1a bAm phai chuot vao logo
dé tai xuéng may.

Néu ban mudn c6 mot y twong logo thiét ké thyre sy, khong chi la
logo chit, ban c6 thé tham khao cac y twéng trén
http://www.logomaker.com. Trang web nay cung cip rat nhiéu mau



logo va tham chi con cho ban thir thiét ké. Néu da thiét ké xong, ban
hoan toan c6 thé tra mot khoan phi nhé dé tai logo vé va dung theo ¥
muén. Tuy vdy, néu chi @ tim kiém ¥ twéng, day c6 thé 1a mot trang
web cho ban nhitng ¥ twéng t6t trwede khi trao d6i véi nha thidt ké
logo ctia ban.

Hay dau tw mot chit vao cong viée thiét ké' logo vi no sé di theo
ban trong suét qué trinh hoat déng, hién dién trén danh thiép,
website va tai liéu gidi thiéu vé céng ty cua ban. Quan trong hon ca la
logo thé hién mot phan hoai bao va tAm nhin cta ban, vi vay n6 cho
ban va nhan vién cam hrng 1am viéc moi ngdy. Do d6, néu khong
phai 14 mot nha thiét k€ chuyén nghiép nhung mudén hoc tap tir
nhiing ¥ twéng khéc nhau, hay tim kiém trwdc y twong va tiét kiém
thoi gian khi lam viée véi nha thiét ké chuyén nghiép.

Buwére 3: Soan thao mot biéu mAu chinh thire bao gom: logo va
giai thich y nghia caa logo, va giéi thiéu logo véi moi nhan vién trong
cong ty.

Buée 4: Long ghép logo vao moi loai gidy tor, tai liéu ma thwong
hiéu ctia ban hién dién. (kiém tra danh sach tai liéu cho marketing
trong Phu lyuc 7). D6 khong chi la cach 1am gia tdng niém ty hao cta
nhan vién véi thwrong hiéu ma con giap ban tao sy nhan dién thwong
hiéu mot cach déng bod va khoa hoc.

2. Thiét ké business card (namecard) trong 2 phut

Nhw d3 néi & trén, danh thi€p (namecard) 1a cong cu dic biét
quan trong dé khach hang tiém ning, déi tic nhé vé ban. Mot
namecard don gian, day da thong tin 14 rat quan trong.

Lwa chon 1: Sir dung céng cu thiét ké businesscard trwe
tuyén. Ban c6 thé ty thiét ké namecard cho minh bing mot form c6
san va don gian véi day @t thong tin cia ban, hay st dung cong cu:
http://www.degraeve.com/business-cards (Hinh 16.2).



Buwrédre 1: Tai logo cua ban 1én mot trang nao do6 (vi du: Flickr.com
ho#c Picasa). Sau d, bAm phai chuot trén logo, chon Copy Image
URL dé 14y dwong link noi dé logo ctia ban.

Buwére 2: Tro lai trang http://www.degraeve.com/business-cards;
bam Ctrl+V, dan Url vao vi tri @é thay hinh anh trong vi du. bién day
da thong tin nhw ban mudn hién thj trén card.

Trang nay sé chti dong 14y anh tir ngudn doé va tao card cho ban.
Cling nén lwru ¥, cac trang nwdc ngoai thiwrong khong ho tror dinh
dang tiéng Viét, ban nén soan bang tiéng Anh.



Make Business Cards
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Hinh 16.2: Tao logo v61 Degraeve.com. Nguon:
http://www.degraeve.com/business-cards/

Sau khi tao xong cac ndi dung can thiét, ban bAm chon Make
Business Card (nhw hinh 16.2). Trang web sé tw dong chuyén card
cua ban thanh tép file in dwoe, da phan 6. Ban chi viéc bAm Ctrl + S



dé luu vé may, giri cho ngwoi in 4n ctiia ban dé hoan tat viéc thiét ké
card.

Lwa chon 2: Str dung mau thiét ké san cua Microsoft
.Microsoft da tao ra mot kho dit liéu véi nhitng mau thiét ké san, ban
chi viéc lya chon, tai vé va dién théng tin cia minh, sau d6 guwira
hang in. Nhitng mau thiét k& nay hoan toan mién phi va rat dé st
dung. Ban c6 thé vao: http://offi ce.microsoft .com/ en-
us/templates/ va dién vao 6 tim ki€m: business card. Hang loat cac
két qua sé hién ra va chi sau vai buére, ban d3 c6 miu sin dé st dung.
(Hinh 17)

Ban chon download dé tai mAu ve. File dworc tai xuéng thwong 1a
file c6 dang template (ttrc 1 mau dung san). Lwu ¥, nén lya chon
nhitng mau phu hop véi ban Microsoft Offi ce ctia may ban, c6 thé 1a
Microsoft Offi ce 2003 hoac 2007 hodc 2010.
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Hinh 17: Tao mAu namecard véi Microsoft Templates. Nguon: http://offi
ce.microsoft .com/en-us/templates/
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Hinh 19: Tao mau namecard véi Microsoft Publisher.

Loai file nay gitip ban nhéin ban lién tyc file giéng hét file gbc
nhung khéng lam file g6c mat di. Sau khi tai file xuéng, ban tién
hanh chinh stra, thay doi logo va tén cong ty, tén nguwoi str dung theo
y ban.



Néu da chic chin vé file minh dinh stra va théng nhat 14y mau do6
lam mau chung cho ca cong ty, ban nén chon lwu file d6 dwéi dang
.dot hodc .dotx va dé file d6 & noi moi ngwdi c6 thé 14y dwoe (Hinh
18).

Lwa chon 3: St dung Microsoft Office Publisher véi cac mau da
dung sdn khi ban cai dit Microsoft Office (Hinh 19). Ban c6 thé thay
mau sic va 1ong ghép logo ctia minh dé tao ra mau namecard phu
hop va sdng tao theo y mudn cua ban.

3. Thiét ké cic tai liéu in 4n

Pé khong mat thoi gian thiét k& tai liéu gidi thidu cong ty va bao
gi4, ban c6 thé vao website sau dé tai xudng nhitng mau da thiét ké
triedre hoan toan mién phi va ban c6 thé chinh stra, dwa nhitng noi
dung ctua cong ty minh vao do:
https://www.marketsplash.com/marketsplash/flow/ ihm?
execution=e2s5.

Né&u ban c6 cong cu Microsoft Publisher, ban c6 thé tai xuéng cac
mau c6 san ctia Microsoft tir http://office.microsoft .com/ en-
us/templates/?CTT=97 hoic st dung cidc mau thiét k& c6 sin trong
Microsoft Publisher va chinh stra theo y minh.

Sau khi théng nhat dwoc cic mau ndy, ban ciing nén lwu tép goc &
dang mau (template) dé st dung sau nay khi ban cin in thém card
m&i cho nhén vién. Nén lwu tai liéu miu ndy & noi quéan ly thong
nh4t dé nhitng ngwoi lién quan c6 thé tiép can.

4. Thong nhit cdc miu gidy t& vin phong

Théng nhat mau gidy to vin phong khéng chi tao cho doanh
nghiép cta ban tic phong chuyén nghiép ngay tir ddu, ma con tiét
kiém thoi gian cho ca cong ty moi khi c6 mot yéu cAu méi phat sinh.
Nhan vién cuaa ban c6 thé 1a ngwdi gioi chuyén moén nghiép vu nhwng



lai khong ranh vé thiét k& m§y thuat. Vi vdy, moi mau tai liéu nén
dworc chuin héa va thdng nhat trong toan doanh nghiép dé doanh
nghiép cia ban khéng chi chuyén nghiép trong noi bo cong ty ma con
tao dyng dwoc hinh anh dep va phong cach lam viéc nhanh nhen
trong con mat khich hang.

Ban cin phai tao cAc mau van ban dyng san dé tién st dung theo
cac bwére sau day:

Mau van ban word

Hay tao ra mot mau vin ban Microsoft Word chung cho ¢ vin
phong d@é thuén tién cho viéc in 4n va théng nhat tai liéu g di cho
khach hang. Cach thiét ké pho bién 1a: Phia trén 1a logo, thong tin
dich vy, phia dwé1i 1a dia chi lién hé, website. Hay dé mau & noi moi
nhén vién cb thé tim va st dung dwoe. Mdi khi can thay d6i bat ky
thong tin ndo, ban chi cin thay & file miu chung ctia cong ty 1a du.

Cac bwére tao mot mau vin ban word ciing giong nhw thiét k& mot
file word théng thwong, c6 header (tiéu dé & dau trang) va footer
(tiéu dé cudi trang).

Sau khi hoan thién mau, ban chon Save As, chon Document
Templates (.dot) hodc (.dotx). Tuy vay, phai ghi nhé dat tén theo
ngay ban lam dé ngwoi st dung biét dau 14 van ban cip nhat méi
nhAt.

Mau trinh bay Powerpoint

Ban phai chuén bj cho viéc thuyét trinh lién tuc dé giéi thidu san
pham, dich vu. Muén cho viéc nay tiét kiém thoi gian cho ca ban va
nhan vién cda ban, nén soan trwée tir 2 dé€n 4 mau Powerpoint tién
dung cho ca cong ty.

Powerpoint Template chung dung cho moi muc dich trinh bay va
th6ng nhit st dung cho toan b céng ty moi khi nhan vién ctia ban
phai thuyét trinh. File ndy bao gom:



e 1 trang dau
- Logo cong ty
- Tén cong ty
- Tén bai trinh bay
- Tén ngwoi trinh bay
- Chire vy ctia ngwoi trinh bay

- bia diém trinh bay va thoi gian

(Ban ciing c6 thé soan thio m6t mau chung tiéng Viét, mot mau
chung bang tiéng Anh dé st dung cho nhiéu myc dich khac nhau.)
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Hinh 20: Tao file word mau véi Microsoft Word.
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- Théng tin lién hé (thong thwrong cua cong ty)
- Logo van nén xuat hién & mot vi tri vira phai

- Slogan ctia cong ty hodic mot cAu thic ddy hanh ddng ctia ngudi
xem sé tdng phan thuyét phuc cho bai trinh bay cta ban.

Powerpoint Template giéi thiéu vé cong ty/ san pham
dich vu

Duwa trén Powerpoint chung da tao & trén, ban hay soan thao mot
mau Powerpoint giéi thiéu vé cong ty, bién no tré thanh tai liéu
chung cho moi thanh vién va tot nh4t nén soan thio bing 2 thir tiéng
Viét - Anh. Tai liéu dwoe chuén hoa sé gitp nhan vién ctia ban bét
tho1 gian khi cin gii tai liéu gid thiéu céng ty cho khach hang hodc
di thuyét trinh.

Ly do ban nén dé & dang mau dyng san 1a vi d6i véi mdi khach
hang va doi twong lang nghe, ban cin phai chinh stra d(A)i chut (nge‘ly
thang, ngwoi trinh bay hoac cap nhat mét s6 thong sO vé cong ty, san
pham, dich vu). N6 cung tao théi quen cho nguwdi st dung mau nay
phai xem xét lai cac n6i dung truéde khi mang di trinh bay dé tranh
viéc mot so 16i nhoé khién ngwoi nghe hodic nhan tai liéu cadm thay
khong dworc ton trong.

Mau phong bi va thw cé6 dau dé

Nh4n manh sy hién dién thwong hiéu cia ban bing cac phong bi
thw va thw c6 tiéu dé logo dé tao mot hinh anh thong nhat. Microsoft
cung cAp cho ban rat nhiéu mau phong bi dé ho tro ban tao dung
mot hinh anh nhw vay. Luén ghi nhé dat logo cta ban ¢ vi tri phu
hop, dé nhén biét (théng thwdng 1a goe trén bén trai hodc goc dudi
bén phai. Pong thoi, ban Ira chon nhitng mau dung san c6 mau sic
phtt hop véi logo dé tiét kiém thoi gian va khong tao ra qua nhiéu
hinh 4nh mau sic.

Ban vao website http://office.microsoft.com/en-us/templates/?
CTT=97. Sau do, chon tir khoa tim kiém 1a “envelop templates” dé



xem c4c mau phong bi phit hop véi ban, tai vé va dién nhiing thong
tin can thiét cho mau bi thw cting nhw gidy viét thw roi chuyén cho
doi tic in 4n chia ban.

Biéu mdu chirng tir giao dich khac

Doi khi cong ty ctia ban phai tuyén dung, ban cAn mau don tuyén
dung hodc mot mau thw giéi thiéu... TAt cd nhitng mau do6, néu do
doanh nghiép tw soan, ban nén chuin hoéa dé hién thi logo va slogan
kem thong tin lién lac va dich vy trén d6. Mot to hdéa don bién nhan,
mot biéu miu don xin viée... déu cb thé tré thanh d4u hiéu nhan
dién thwong hiéu cta ban.

D3t tai liéu & noi @6 tai liéu chung ctia ca cong ty d€ ai cling c6 thé
tiép cin. LA mot ngwdi quan 1y cta cong ty, ban phai dam bo ring
moi nhan vién déu phai hiéu y nghia cta logo ciing nhw nhitng gia tri
ma ban ky vong mang lai cho khach hang, cac biéu mau ban d4 soan
va nhirng tai liéu dwoce thiét ké. Diéu nay rat quan trong vi co rat
nhiéu khach hang danh gia céng ty ctia ban qua hiéu biét ctia nhan
vieén vé chinh cong ty. (Vé noi dé tai liéu chung cta cong ty, ban cb
thé nghién ctru thém Chwong 10 - “Quan Iy hé théng thong tin va tri
thtre trong doanh nghiép” - € lia chon mot noi dé tai liéu phu hop.)

Phian 2.:
XAY DUNG THUONG HIEU CA NHAN CUA
CHU DOANH NGHIEP

Ban bt dau voi mot doanh nghiép vira va nho, do d6 thwong hiéu
ca nhan cta ban 14 nén tang quan trong dé xay dung thwong hiéu cho
doanh nghiép. Vi ban sé phai 1a ngwdoi ban hang quan trong nhét caa
doanh nghiép, viéc xay dung thwong hiéu ca nhan ngay tir khi thanh
1ap doanh nghiép ciling gidng nhw tao ra nhirng cam nhén tich cye
ctua khach hang tiém ning va doi tac cia ban. Thé gidi s6 cho ban rat
nhiéu nhitng cong cu dé gitp ban thé hién dwoce hoai bao, nguyén tic
va nhitng gia tri ma ban sé mang lai cho khach hang, d6i tac, cong



dong thong qua viéc thanh l14p cong ty. Ban cling nén lwu ¥, diéu nay
khong dong nghia v61i viée boc 16 vé doi tw ctia ban. Hay chi chia sé
vé cong viéc va nhiig gi4 tri cia cong ty tir goc d6 c4 nhan va trong
vai tro 1a ngwoi 1anh dao cong ty dé tranh nhirng rii ro bi xAm pham
doi tw trén mang.

Céc cong cu ban co thé st dung:
- Cac mang xa hoi
- Xay dung blog

- Ty viét bai dang trén cac bao va tap chi.

1. Xy dung ho so ¢4 nhan trén mang xa hoi

Mang xa hoi 1a cong cu giao tiép pho bién va dang tao ra nhirng
san choi cho ban. Chwa bao gi¢ thé gidi s6 lai cung cap cho ban
nhitng cong cu dé gip gor nhiéu ngwdi nhw vay nhim gidi thiéu vé
ban, vé cong ty clia ban va tim ki€ém nhirng khach hang, doi tac tiém
nang.

Dic diém ctia mang xa hoi trede hét khong phai dé quang cdo ma
gitip ban phat hién nhitng cong dong c6 tiém ning quan tAm dén san
pham, dich vu ctia ban, chia sé véi ho nhitng gia tri cia cong ty va
gitip ho hidu hon vé ban trwée khi nghi @&n chuyén ban hang cho ho.

Vi vay, viéc dau tién khi 1én mang xa hoi 14 tao dung niém tin va
st than thién cting nhw dinh hinh gia tri caa ban. Hay xay dung moét
ho so day du thong tin (tranh tiét 16 nhiéu théng tin cA nhan va doi
tw) vé cong ty (website, blog, san pham, dich vu) va cong viéc ctia
ban.

Buwére tiép theo 1a tim ki€m va théng bao cho ban bé minh: ¢6 rat
nhiéu ban bé ctia ban can dwoce biét ban dang 1am gi va dang & dau,
vi vay hay thong bao cho ho, c6 thé ho sé gitip quang ba vé ban va
cong ty cua ban.



Co rat nhiéu mang xa hoi ma ban c6 thé st dung (tham khao Phu
luc 8), pho bién 1a: Facebook, Twitter, LinkedIn , Pinterest (trén thé
giGi va rat nhiéu nguwdi Viet Nam dang st dung). O Viét Nam, vao
thoi diém hién tai, ban c6 thé st dung mot s6 mang xa hoi Viét Nam
nhw motibee.com.

Xay dyng mot ho so vén rat don gian, nhung duy tri hoat dong
ctia ban trén nhirng trang nay con quan trong hon. Hay thwong
xuyén cap nhat vé ban, cong viéc ciia ban va nhitng hoat ddng ban
dang tién hanh (nhirng thong tin ban muén céng khai) véi ban bé va
dong nghiép, do6i tac dé hién thye héa tAim nhin va st ménh cta
minh.

Ngay khi c6 co hoi, hay tim ki€ém nhitng déi tic méi trén cac
mang xa hoi nay tir email hodc namecard ctia ho dé duy tri quan hé
ca nhan v&i ho. Viéc duy tri quan hé s€ mé ra nhitng co hoi hop tac
mo1 va lau dai cho ban.

2. X4y dung blog c4 nhian

Néu ban c6 kha néng viét lach mot chtt hodc muén chia sé mot s6
kién thtre chuyén nganh véi cong dong, viée viét blog 1a diéu vo cing
nén lam, vi ngoai viéc hd tro' xay dung thwong hiéu c4 nhan, né con
tao thém nhirng gia tri gia ting cho cdng dong va khach hang tiém
ning cia ban. blog 1a mot kiéu nhat ky c4 nhan nhung lai cong khai
cho cOng dong nén no co thé st dung dé gitp ban tiép can cong dong
va dé cong dong hiéu hon vé ban, vé doanh nghiép cta ban.

Dirng quén hoan thién ho so cua ban trén cac blog, thong tin cong
ty va thong tin lién hé dé cong dong ctia ban dé dang lién hé véi ban.
Ciing giéng nhw mang xa hoi, ban khong nén cong khai vé cudc séng
ca nhan va thong tin c4 nhan dé dadm bao blog tré thanh cong cu hd
tror chtr khong phai can tré cong viéc ctia ban.

Vidu:



Ban thanh 14p mot doanh nghiép san xuat d6 gb noi that
va ban sé thdy khach hang cin tw van nhiéu thoéng tin lién
quan dén @6 gb: loai gd, thiét ké, kiéu dang, gi¢i thiéu mau
ma&i, binh luin va gitp do lwa chon... Blog 1a mot cong cu rat
t6t cho kha ning lién két véi cong dong, thé hién dwore kién
thirc chuyén moén. Ngoai ra, véi dac tinh ky thuat ciia minh,
nhiéu blog c6 thé gitip ban dwoc nhan biét t6t hon véi cac
cong cu tim ki€m. Mot s& blog pho bién nhw Opera, Blogger
hay Wordpress. Ban c6 thé tham khao Phu luc 9.

3. Viét bai

Néu ban c6 kha néng viét t6t, ngoai blog, thi thoang ban nén viét
bai va ding trén mot s6 bao dién tir 16m, ké ca trong muc ban doc
viét. Thong thwdmg nhitng muc nay dwoe nhiéu ngwdoti doe va binh
luan, vi viy no sé gitp cho ban tié€p cin véi nhirng ngwdi cod cing mai
quan tAm v&1 ban. Ngoai ra, khi khach hang tiém néng hodc doi tac
tim th4y tén ban trong mot chuyén trang bao dién tir uy tin, ban sé c6
thé bwée dau tao dung long tin véi khach hang, d6i tac, vi du
VnExpress hoic ding tai trén cic dién dan nhw Dién dan doanh
nghiép, Dién dan ctia Bo Cong thwong...

Nhirng chi dé dé ban khai thac c6 thé 1a: Cau chuyén khéi nghiép
hodc kinh nghiém/trai nghiém doc dao cua riéng ban trong kinh
doanh, mot van dé chuyén nganh nao 6 ma ban mudn cong dong
hiéu ro6 hon, mot van dé gy tranh cai trong nganh nghé ctia ban.

Con néu sang tao hon nira, hay tao ra mot diéu gi doc d4o khién
chinh céac b4o phai tim dén va viét vé ban. Viéc xay dung thwong hiéu
ca nhan va thwong hiéu doanh nghiép theo cach nay thyre sy s€ mang
lai hiéu (rng t6t vi néu tich cye, bai viét vé ban sé con dwoc ding di
d&ng lai nhiéu [an trén cac ngu6n khac nhau. D6 cling 1a mot cach
xay dung hinh dnh thwong hiéu rit tot.



Vinno 12 mot doanh nghiép phin mém, chuyén cung cap cac
dich vu phan mém hd tror quan Iy. Nguyén tic 1am viée ctia ho 1a
gia thanh hop 1y véi nhu ciu caa khach hang, trung thye va cé
tam v&i cong viéc. Cong ty nay xac dinh day 1a nguyén nhan
chinh cho thanh c6ng ctia ho. Ttr m6t doanh nghiép khéi dau voi
5 thanh vién trén mot gac xép, ho tré thanh mot cong ty cod
khoang 20 nhan vién va 500 khach hang. Cau chuyén thanh cong
cua ho dwoe riat ra tir thanh cong caa cai tam trong cong viéc.
Ngwdi chu doanh nghiép mudn mang ciu chuyén thanh cong nay
dwa 1én bao dé chia sé véi cong dong trén VnExpress.net. Cau
chuyén ctia anh sau khi chia sé da dworc rat nhiéu ngwdi phan
hoi, tré thanh mot bai bao do ddc gia viét nhan dwoc phan hoi
nhiéu nhat trong ndm. R4t nhiéu ddc gia cling gii thw va goi dién
dén dé chia sé suy nghi va hiéu thém veé cong ty.



CHUONG 8:
QUAN LY QUAN HE KHACH HANG

hach hang 1a tai san quy gia nhit cua doanh nghiép, cho nén
B quan Iy quan hé khach hang (Customer relationship
management — CRM) dwoc coi nhw mot trong nhitng hoat
dong quan trong nhit ctia doanh nghiép.

Quan ly thong tin, dir liéu khach hang 14 mo6t phan quan trong
nhéit trong quan Iy quan hé khich hang vi n6 khién doanh nghiép
hiéu ré hon vé khiach hang ctia minh.

Ngay tir khi mé1i thanh 14p doanh nghiép, chi it mdi nhan vién
kinh doanh ctia ban cling cAn mot file Excel dé ghi lai thong tin cta
khach hang, bao gdbm:

- Tén cong ty, to chirc

- bia chi

- bién thoai

- Website

- Ngwoi lién hé

- Dién thoai di dong ctia ngwoi lién hé
- Email cta ngwoi lién hé

- Khach hang biét dén ban qua: (Qudng cdo, Goi dién, Dén gdp
trwre tiép, Khach hang ciia ban giéi thiéu, Qua email, Qua s kién,
Qua Internet, Qua doi tac, Qua website, Qua ngudn tham khdo,...)

- Nhu cdu mua hang (s6 lwrong, quy dinh chdt lrong...)

- Ngay lién hé



- Tiém néng
- Mtrc do wu tién...

File Excel nay tré thanh tai san chung ctia doanh nghiép. Tuy vay,
néu dé mdi nhan vién kinh doanh c6 mot file riéng, sé c6 nguy co bi
trung khach hang va gy anh hwéng dén thwong hiéu ctia doanh
nghiép. Mit khac, ban rat kho kiém so4t tinh hinh theo ddi va chim
soc khach hang ctia nhan vién. Khi nhan vién d6 roi bé doanh
nghiép, tai sdn nay rat dé bi ho mang theo va gy thiét hai cho doanh
nghiép. Vi vay, ngay tir dau, ban nén str dung phan mém quan ly
quan hé khach hang @€ moi nhan vién kinh doanh déu c6 kha ning
ti€p can va ndm thong tin.

Phin mém quan ly quan hé khich hang c¢6 thé chia lam
hai loai:
Phdn mém cai ddt trén may tinh

- Phan mém c6 thu phi (thong thwomg dwoe 1am theo yéu cau cla
doanh nghiép)

- Phin mém ma ngudn mé mién phi (théng thudng yéu cau ban
phai biét cach cai dit va c6 kién thire ky thuat).

Phan mém s dung cong nghé dién toan dam may khong can cai
ddt (tham khdo Chuyén dé 11). Thong thwrong c6 hai logi chinh:

- Mién phi vé1i s6 lwong ngudi st dung it va thu phi véi s6 lwong
ngwdi dung nhiéu hon

- Mién phi trong thoi gian dung thir va thu phi sau d6.

Ngoai ra con mot s6 phan mém van cin cai djt nhung c6 mot so
tinh ning ciia mdt phan mém dién todn ddm may.



Tuy vao yéu ciu cua doanh nghiép, ban c6 sw lwa chon khac nhau.
Trong trromg hop ngan sach cua doanh nghiép chwa cho phép chi
tra nhiéu cho hoat dong nay, ban van can c6 y thirc bdo vé tai san
thong tin khach hang. O d4y, ching t6i xin giéi thiéu hai giai phap
cho ban:

1. SU dung bién phdp don gian nhit: Google Docs va
sharing (chia sé)

- Ban tao mot file Excel trén may theo ciu tric thong tin nhw da
néu ¢ trén.

- V61 tu cach la tredng phong kinh doanh hoac quan ly, ban la
ngwdi cd quyén cao nhat doi vai viée quan 1y file do.

- Ban vao Google Documents va chon Upload dé tai file d6 lén.

- Sau khi hoan thanh viéc tai lén, ban mé file vira tai va chon
Share nhw hinh 22.1.

- Mot ctra s6 hién ra cho phép ban g6 tén hoic email ctia ngwoi
ban mudn chia sé file 6, trong trrdng hop nay la email cua nhan
vién kinh doanh. Ban c6 thé chon Can edit (cho phép chinh stra) va
Can view (cho phép xem, khong cho stra), sau d6 chon Share dé
Google Docs gtri 10i mo1i cho nhan vién kinh doanh ctia ban (Hinh
22.2).

C # A hops:/idocs.googe.com/Ptab=moRauthuser =08 =1 #home
®) Customize Links [l VnEconomy - Busines... 4 Viethamiet [ ExPORT (O] UsEFLL () MARKETING (] ENTER
Gmaill Calendar .:: Documents } Photos Reader Web more -
\ F
TR
Google docs Home Se:
.-"’-'-'_ ke .
Creatle new -.-( Upload ~ ) Documents v Images & videos Maore options v
I O T
Stared 7Y MODIFIED EARLIER THIS YEAR
AN Rems [0 £ KHACH HANG TU VAN
Teash

Hinh 21: St dung Google Docs dé tai file 1én.



Pé dam bao an toan, ngay ca khi st dung email mién phi nhw
gmail, ban ciing nén xay dyng email thanh hé théng, vi du:
nguyenvana.abc@gmail.com (ABC la tén c6ng ty ban) va khi nhan
vién roi bo cong ty, ban c6 quyén yéu ciu 14y lai email do.

- Sau khi chia sé file, ban c6 thé giam sat ai dang lam gi trén file
d6 va nén tao cho moi nhan vién kinh doanh théi quen nhép tén tudi
va dia chi ctia khach hang tiém nang vao file Excel d6. Cudi mdi budi
lam viéc, ban c6 thé st dung tinh ning download file ctia Google
Docs dé lwu giir thong tin xudng may tinh nhim bao ton dir liéu
trong ngay.

Indated 16 days age }':.-' nguyendangtuan irth Saved QShRIE -
Share...

Email collaborators. ..

Email as attachment. ..

Publish as a web page

Hoz Set notification rules

b quan tam tiéen hanh

Hinh 22.1: Chia sé quyén str dung file trén Google Docs.

Add people: Choose from contacts
Enter names, email addresses, or group Can edit = |

Can view

TRl T e e e e — « Can edit ‘
[_l.'l-_l il e I'._-‘" o xdll] 2

|:| Send a copy to myself

(Share] [Cancel] =, Sarcl el nokiioaions (recormmended)

Editars will be allowed to add people and change the permissions. [Change]

Hinh 22.2: Phan quyén st dung file trén Google Docs



GOUS[E docs KHACH HANG TU VAN @ Privateto only me

Edit View Inset Format Data Tools Help

Mew utr B a« A B O E~ &
Open... Ctrl+0
Import...
C D
See revision history
EMAIL MOBILE
Spreadsheet settings...
Rename...
Make a copy... . . . r
Download as »  CSV (current sheet)
=l Save LIS HTML (current sheet)
=3 Print Ctrl+p | Text (current sheet)
Excel
3 OpenOffice
Pa Ning PDF...

Hinh 23: XuAt file, tai file xuéng dwdi dang Excel.

2. St dung phin mém truc tuyén FreeCRM.com

FreeCRM.com la mot trong nhitng phan mém quan 1y quan hé
khach hang trye tuyén dwoce binh chon 14 t6t nhat trong nhom phan
mém CRM tryre tuyén mién phi. FreeCRM cho phép ban st dung téi
50 tai khoan cho nhan vién ctia minh va kiém soat dwoc nhiéu hang
muc cong viéc (Hinh 24).

Tuy vay, c6 mot s6 tinh ning ctia FreeCRM chi dung cho ban
chuyén nghiép (Professional Version). Tly vao yéu ciu cia doanh
nghiép, ban c6 thé kham pha cac tinh ning co ban ctia FreeCRM
danh cho doanh nghiép minh ttr quan ly thong tin khach hang, chia
sé kich ban goi dién thoai cho khich hang cho dén cac hoat dong
cham soc khach hang va cac co hoi ky két hop dong (Hinh 25).



Ngoai ra, diém bat loi ctia ca hai bién phap niy & modt méi trwong
1am viéc mang Internet khéng 6n dinh 13 cin c6 mang dé lam viéc.
Trong khi d6, néu c6 mot phan mém cai dit trong may, dir liéu sé
dwoc dam bao ngay ca khi khong ¢6 mang. Du sao, cong nghé dién
toan dam may ciing 1a xu hwéng khong thé bé qua. P& phat trién 1au
dai, ban can c6 nhirng dau tw vao viéc quan 1y tai san dir liéu, dic biét
la dir liéu khach hang ctia doanh nghiép.

HOME CALENIAR COMPAMIS CONTACTS

MALS TASHS --- TENTSHS PRIST WOME CAMPAKCHS DOCS (OEMS RECDUS
s iad

wbined | HEw Compasy | e Costact | e e
 [—— ] | Combined Contact sad Comgany Farm
pades ! [ 50|
emheriiet | company Contact
Quiisih € restos Commgany Titfe I -« |
Pipehnc —
Industry First Mame
cline
Middle kami
Gumame
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H1nh 24 Glao dién phin mém quan 1y quan hé khach hang mlen phi. Ngudn:
http://www.FreeCRM.com
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Hinh 25: Vi dy vé tao mot giao dich mé1 trén FreeCRM. Nguon:
http://www.FreeCRM.com



CHUONG o:
TIM KIEM NHAN SU VA DOI TAC TRUC

TUYEN

uyén dung va tim d6i tac 1a mot trong nhitng van dé dau dau
I nhéit ctia nhitng doanh nghiép vira va nhé, dic biét 1a khi

muén mé rong. Co6 dwoe ngwoi gidi dé ciing van hanh va phat
trién cong ty thi kho giir chan vi mirc lwong khong thé dap tng dwor,
con néu str dung nhitng nhan sw c6 it kinh nghiém thi viéc dao tao sé
gdp rat nhiéu kho khin. Vi vay, viéc tao dung mot vin héa dé moi va
gitr chan ngwoi c6 nang luce va trong pham vi chi tra cia cong ty la ca
mot nghé thuat. Ban khong chi ding tuyén dung trén mot vai trang
hay bé tién ra cho nhitng nha méi giéi tuyén dung 1a da, 30 phat tro
chuyén khong phai 1a mot cach t6t dé danh gia toan bo vé g vién.

Hay thay d6i quan niém truyén théng vé tuyén dung va hay cht
dong, sang tao v&i cach tim ki€ém nhan lye ctia minh. C6 rat nhiéu
cong cu sO 6 thé hd tror ban hifu vé tmg vién va tim kiém cac tng
vién cling nhw d6i tac tiém ning hon ban twéng.

1. St dung cdc cong cu ding tai tryc tuyén dé tim ki€ém ¢ng
vién va doi tic

Dé tuyén dung cac tng vién cho cac cong viée khong doi hoi qua
nhiéu ky ning va kinh nghiém, ban c6 thé st dung céc trang ding tai
thong tin tuyén dung (Phu luc 10). Viéc dang tai théng tin tuyén
ngwdi ndy khéng chi gitp rmg vién tiém néng tim dén ban tot hon
ma con giup xay dung thwong hiéu tuyén dung cua ban trong con
mit ngwdi lao dong.

Ping thong tin tuyén dung hodc thwong xuyén xuat hién & nhirng
noi trng vién tiém ning xuat hién (dic biét d6i véi cde nganh cung
cap dich vy, thwong xuyén c6 nhu ciu tuyén dung rng vién) bang



viéc @it banner trén website ctia cc trang bdo mang, cc trang tuyén
dung ciing 1a mot cach tot dé duy tri hinh anh.

2. St dung cic cong cu truc tuyén dé tim kiém ¢ng vién
tiém ning

- Str dung ngay website ctia ban: Néu ban ¢6 mot website, chic
chin nén c6 mot muc trén website tén 1a Tuyén dung hoic Co hoi
viéce 1am véi chiing toi (nhw chting toi da noi & trén — phéan xay dung
website). Hiy cAp nhat ngay bat ky théng tin tuyén dung nao ctia ban
trén do. Day cling la cach ban tao ra mot khong gian cho nhitng tng
vién tiém ning quan tAm dén cong ty ctia ban va c6 thé 1a thong tin
chinh thitc vé chwong trinh tuyén dung ctia ban. Ngay ca khi chwa c6
nhu ciu tuyén dung, ban ciing nén mé ta vé van héa cong ty, nhitng
gia tri ban s€ mang lai cho ngwdi lao dong, mot moi triromg ban dang
nd lyre tao ra cho cong ty dé thing tién va phat trién v..v. Ban ciing
khoéng nén quén dé lai thong tin lién lac ctia phong/bo phan nhan sw
dé nhitng ngwdi quan tim dén cong ty ctia ban c6 co hoi dwore giri ho
so hodc trao d6i vé cong viéc véi ban.

- Ban ciing c6 thé cha dong ding nhu ciu tuyén dung ctia cong ty
minh trén thanh cong cy “twong” (wall) cia Facebook chinh thire ctia
cong ty, cac blog va cong cu khac ma cong ty sir dung.

- Viéc dang thong tin trén mang phai di kem véi sy chi dong tim
kiém ctia bd phin nhan sy va tim kiém ho so trng vién chi 1a mot
phan nho trong nhirng viéc phai lam. Chi dong ti€p cin nhirng rmg
vién tiém ning sé cho ban nhiéu co hoi hon dé chon dwoe ngwoi gidi
va ¢6 cai nhin da dién hon vé ho. Hay hinh dung trén cdc mang xa
hoi c6 bao nhiéu ngwoi c6 thé 1 tng vién tiém ning ctia ban? Nhitng
mang xa hoi tiém ning noi c6 nhiéu ngwdi tham gia 1a mot Iya chon
tot cho ban. Vi du: Nhirng mang cong dong cho gi6i vian phong cong
s, 0 do c6 cac nhom lam marketing, kinh doanh tap hop nhau lai va
chia sé. Ban c6 thé tiép cén, chia sé va bay té nhu ciu tim kiém nhan
st ctia minh. Ban ciing c6 thé hiéu thém vé k§ ning va kinh nghiém



lam viéc cta Gmg vién qua nhirng trao doi tryre tuyén trén mang xa
hoi nay.

bang tai thong tin chinh thire trén nhitng mang xa hoi chuyén
biét ciing 1a mot cach dé thu htt ding d6i twong can tuyén dung.
Chu dong mé rong mang lwdi va mod goi tng vién phu hop. O Viét
Nam, mot s6 dién dan hoiic mang xa hoéi nhw motibee.com (Hinh
26), hrlink.vn hay webketoan.com la nhitng cong cu hitu ich cho viéc
tim ki€m (rng vién cia ban.

Ngoai ra, ban cling c6 thé st dung mot s6 mang ph6 bién ho tro
viéc tim ho#c két n6i @61 tac. Tham khao Phu luc 11.

3. Tao dung mot van héa thu hat nhiing ngusi gioi

- Tao duyng mot van hbéa doanh nghiép mé rong ctra cho ngwoi co
ning Iie va phtt hop véi vin hoa cong ty ciing 1a mot cach dé tng
vién ty tim dén ban ngay tir nhirng ngay dau. Van hoa doanh nghiép
c6 thé dworc tao dung véi sw hd tror ciia cac cong cu nhw blog,
YouTube. Khi trng vién thiy dwge moi tredong 1am viée va hoat dong
cua doanh nghiép, viéc gdy dung thién cam ban dau sé khuyén khich
trng vién ndp don va trao d6i cdi mé véi ban.

- Néu ban c6 nhu ciu tuyén dung thwong xuyén do dic thu ngheé
nghiép, viéc xay dung mot trang web riéng cho hoat ddng tuyén dung
1a diéu nén lam. Thay vi thu hat Gmg vién vé trang web ctia cOng ty,
hay dwa ra mot website ho#c blog riéng vé nhu ciu tuyén dung gom
nhitng ndi dung chinh sau day:

 Nhu ciu tuyén dung (md ta cong viéc, yéu cau k§ ning, kinh
nghiém)

e Quyén loi va nghia vu ctia rmg vién
e Nhitng thong tin mang tinh gia tang gia tri nhu:

- K§ ndng nao nén c6 khi phong van vao vi tri A, B, C



- Can chuén bij nhitng gi khi nop ho so-...

» K&t qua phéng vin va twong tic vdi tmg vién ngay trén website

- Dé gia tang hiéu qua tuyén dung va thu hat ngwod tai hon nita,
viéc xay dung mot trang mang xa hoi cho viéc tuyén dung ctia ban
trén Facebook, két hop vai viét blog vé vin hda cong ty cling trén
trang nay sé 1a mot cach sang tao dé duy tri hoat ddng tuyén dung.
Tuy nhién, néu khong @t nhan lye dé duy tri, ban khong nén tham

lam thyre hién qua nhiéu trang.
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Hinh 26: Vi du vé mang xa hoi hd tro tuyén dung. Ngubn:

http://www.motibee.com

Vi du: MP Telecom la mot cong ty chuyén cung cap dich vu
Contact Center va thué ngoai cham soc khach hang. Véi mot
lwong dién thoai vién dong dao, cong ty c6 rat nhiéu hoat dong
trong ndi bo cong ty. Pé thé hién vin hoa cong ty va gin két nhan
vién ciing nhw gitip cac &ng vién méi hiu thém vé vin hoa cong
ty, qua viéc tw van str dung cong cu trye tuyén nhw Youtube,
blog, cong ty da phat trién dwoe mot san choi rat hiru ich cho ca
nhirng nhan vién hién tai va nhan vién tiém ning cua cong ty.
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Hinh 27: Vi du vé str dung YouTube va blog Opera dé thu htit trng vién tiém
ning. Nguon: http://my.opera.com/mptelecom va http://www.youtube.com.

4. Cic miu dién thong tin

- Ban nén xay dung mot quy trinh tuyén dung 6n dinh va c6 sin
cac mau dién thoéng tin cho (g vién trong qua trinh tuyén dung.
Viéc soan trwde modt mau diang ky cling gitip ban tiét kiém thoi gian
trong viéc xét duyét ho so irmg vién.

- Sau khi soan thao xong cac mau nay, hay dinh kem cac mau nay
vao thong tin tuyén dung & trén website va két ndi moi thong tin
tuyén dung vé website cta ban.

- Ban ciing c6 thé tao ra nhirng mau don Gng tuyén tryc tuyén dé
(rng vién dién va gui tryee ti€p cho ban.

s. Phan hoi chuyén nghiép

Nhiéu doanh nghiép lo 14 van dé cong b6 thong tin cho rmg vién
va khéng minh bach hoa cac bwéce trong tuyén dung. Nhitng doanh
nghiép nhw vy thwomg gy mat niém tin vdi Gmg vién hodc tao ra sy



ch& doi khong can thiét tir mg vién. Do cling 1a Iy do khién nhiéu
rng vién bé sang 1am viéc cho @61 thu canh tranh hodc céng ty khac.
Cach xtr Iy nay thwong gap & nhitng doanh nghiép chwa c6 thai d
dtng véi viée tuyén dung. Ban phai c6 tinh than coi tng vién tiém
ning nhw khach hang tiém ning va xay dung mot quy trinh phan hoi
hiéu qua 14 cAch tSt nhét dé gay thién cam véi ing vién tiém ning va
xay dung mot thwong hiéu tuyén dung t6t.

- Phéan hoi bing email ngay sau khi nhan dwoc don tmg tuyén,
thong bao vé quy trinh va mot s6 mdc thoi gian quan trong cho cor
hoi 1am viéc tiép theo. N&u ban st dung mang xa hoi dé ding tuyén
va trng vién trao d6i tryee tuyén véi ban ve viée ndp don, ban ciing
can phan hoi ngay trén mang xa hoi dé ¢mg vién cam thédy yéu cau
cia minh dwogc dap tng.

- Thong bao cho &ng vién tring tuyén bing mot phwong thire da
bao trwde va thong nhat. Vi du: Email, hodc dién thoai hay Twitter.

- Phén hoi tich cwe véi ca nhitng irmg vién chwa thanh cong bing
email hoac Twitter...

Nhuw viy, c6 thé tom gon lai viéc tim ki€m nhén sy va d6i tac true
tuyén phai tuin thu nhirng nguyén tic sau:

THONG TIN
(tu*_rrén dung, cong ty, mai
trwong lam viéc):
Pay di + Lién tuc

KENH

TUYEN DUNG:
Pa dang hoa

TUONG TAC
]I!E[T QUA:
Phain hoi chuyén nghiép




CHUONG 1o
QUAN LY THONG TIN VA TRI THUC

TRONG DOANH NGHIEP

an khong nén coi nhe viéc quan Iy thong tin trong doanh nghiép
B ngay tir nhirng ngay dau thanh 14p va van hanh doanh nghiép vi

néu khong c6 mot chién lwge quan 1y thong tin tot, ban sé mat
rat nhiéu thoi gian @€ tim kiém thong tin va chia sé ciing nhw cap
nhat. Theo Xerox, binh quan mét doanh nghiép danh 40% thoi gian
dé tim kiém théng tin khong dwoce cdu tric; 70% thong tin dwore tao
ma&i thay vi tai st dung; 60-80% nhan vién khong thé tim dworc
thong tin minh can.

D6i voi nguodn tri thire trong doanh nghiép cling vay. Khi doanh
nghiép c6 mot nhan vién dwge dao tao va thyre hanh mot cong viéc
nh4t dinh, ngwdi @6 dot ngdt rod bo cong viée. Diéu gi sé xay ra? Ho
sé& mang theo toan bd kién thirc, hifu biét vé cong viéc, san pham,
dich vy, quan hé khach hang va thdm chi ca nhirng bi quyét ban
hang. P& tranh nhitng phién ha sé xay ra véi nhitng thong tin hitu
ich, nhirng tai li€u dao tao nhan vién va ca nhirng chia sé, tri thirc
ctia nhan vién, ban nén xay dung mot mang lwéi thong tin 6n dinh
va van hanh mot cach chuyén nghiép truede nhitng thay doi ctia noi
b0 cong ty va cach thire trong tac voi khach hang. Mot hé théng
théng tin t6t va c6 kha ning tao ra sw luan chuyén nhanh chéng ciing
14 nén tang dé xay dung mot viin hoa sang tao va trao ddi y twéng
trong doanh nghiép.

1. Xay dung hé thong quan ly chia sé théng tin va tri thiic
trén nén tang Gmail

Sau khi xay dung mot hé thong email cho ca doanh nghiép, ban
can tin dung to1 da nén tang nay dé tiét kiém tho1i gian gii va nhan
nhirng tai liéu chung ctia cong ty. Néu cong ty ban c6 mang LAN dé



két noi cdc may tinh lai véi nhau thi rat t6t. Tuy vay, xin giéi thiéu
véi ban mot cong cu gia ting tinh ning hoat ddng cho toan bo t6
chirc va hon cad mot noi d€ chia sé tai liéu true tuyén: Google Site
(Hinh 28).

Google Site von 1a mot cong cu cho phép mdi nguwdi ding tao
dung cho minh mot website riéng dwa trén cac mau dyng sin do
Google cung caAp va chia sé véi moi ngudi. Trong cdc mau dung sdn
ndy, cb rat nhiéu loai hinh dé ngwdi dung Iwa chon: danh cho doanh
nghiép, mang noi bo, vi muc dich phi lgi nhuén... Doi voi viée xay
duyng mang chia sé thong tin trong doanh nghiép, ban nén chon muc
Intranet (Mang noi bo), theo cac bwére sau day:

[ X N | A ntps://mai.google.com/mal,?shva= 1#inbox
[ Customize Lirks B ¥nEconomy ?.l&hq o Viethambst [ ExPORT [ USEFLL [ MASKETING [T ENTERTAENMEN

Mail Calendar Documents Sites Groups more

L ]
‘ M ” Search Maill | Search the web g

Click here to enable desktop notifica

Compose mall Gmall Blog -

C | 8 htips:/isibes.google.com/Ttab=m3&pi=1

My Sites

Deleted Sites

Hinh 29: Tao mot trang mé1 trong Google Sites.

- Bwée 1: Pang nhap hom thw Gmail danh cho doanh nghiép cta
ban.



- Bwée 2: Chon Google sites (nhw hinh vé trén), néu khong thay
hién ra chir Sites nay, ban chon More, sau d6 chon Sites tir menu x0
xudng.

- Bwée 3: Chon Create new site (tao mot trang méi) (Hinh 29).

- Bwéc 4: Lwa chon loai site. Chon Browse the gallery for more
(xem thém trong danh muc), ban c6 thé chon theo dic diém cua
trang hodc theo linh vire hoat dong. V&1 viéce xay dyng mang noi bo,
ban nén chon Intranet Site Template.

- Bwée 5: Hoan thién thong tin dé thanh 14p site trong cac muc
sau (Hinh 31).

- Bwdre 6: Diéu chinh trang theo ¥ mu6n:

Sau khi Ira chon mau dung san cho mang noi bo nay, ban sé c¢b
mot khong gian dé chia sé rat nhiéu noi dung (Hinh 32), bao gom:

- Tai liu (Documents): Ban nén dwa vao day nhitng tai liéu pho
bién va mang tinh chat c8 dinh trong cong ty nhuw tai liéu gi61 thiéu
cong ty, logo clia cong ty va giai thich ¥ nghia logo, mAiu thiét k&
Powerpoint, Microsoft Word, Quy dinh chung ctia cong ty. Ngwoi
quan ly ctia website s€ c6 quyén cho phép moi ngwdi xem hodc tai tai
liéu.

- Lich lam viéc: (Calendar) Do ca cong ty cung lam viéc trén mot
nén tang, ban hoan toan co thé chia sé mot phin lich lam viée caa
minh v&1 ngwdi cling phéi hop c6 lién quan. Viée chia sé lich nay c6
tac dung nhw mot cong cu hop tac va nhic viée dé tiét kiém thoi
gian.

- Danh ba (Directory): Danh ba ctia moi ngud1 trong cong ty, d6i
tac, ngwoi lién hé, email, website... déu 1a tai san ctia chung doanh
nghiép. Sé rat ngin dwore thoi gian hon nhidu cho viée lwu chuyén
nhirng théng tin nay néu doanh nghiép ¢6 mot danh ba chung, dwoc
cap nhét lién tuc thay vi phai in 4n.



- Thdo ludn (Discussion): Day chinh la co sé& hinh thanh mét van
hoéa thu hut sy tham gia ctia toan bd nhan vién cong ty cho nhitng ¥
twéng méi va thice ddy hop tac, sing tao trong doanh nghiép hoic
cai thién moi trwong lam viée trong cong ty. Néu biét 1ing nghe tir
nhirng ¥ twéng hodc thao luin ndy, doanh nghiép ban sé c6 nhiéu cai
tién va d6i méi.

Google : N -
Sites m caieel
T i
Chiaalia -
= -1
iy miplate Cygprgorm it G, Soccor tpar O Spring Floral Gonge Scence Far
Wedding Praject Template &
Iregructnnal G

Selecta Site Templaie

Pubis a
eatured

Classmom site

Biunecis: celabaration el Full all your class nfomalin kgethar s ona pace
Say canrecied wih ja

Activitime B reeme

Hinh 30: Lyra chon loai Google Site va giao dién cia Google Site.

- Théng bao (Announcements): Nhitng thong bao cua ban giam
ddc vé hoat dong ctia doanh nghiép va cac sy kién sdp dworce to chire.

- Tai nguyén (Resources): Nguon tai nguyén dé cung chia sé
trong doanh nghiép, vi du tri thirc, kinh nghiém ctia nhitng nhan
vién trong doanh nghiép, cic quyén sach dién t& vé ky ning... 1a co
s& @6 hinh thanh mot hé théng tri thite ¢6 t6 chite trong doanh
nghiép.
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Hinh 31: Dién thong tin va hoan thién viéc tao site.

Home -'T

Wialcormek 1o the intranst site templite. You can repiace this content with your oun. Tou ¢an ude the documents ibrary
OEcusm and the resources Section to organize your mportant businezs documents that nesd to accessible 1o the entire team.
A mens Run 08A sezzions with your company by utilizing the dscussions page. If you have something 1o =ay to the entire
Aeiaines TEAM you odm Simply pest & on the announcements page. You 6an keep your enline company 3 your fingerips with the
[ directory section and keep wourteam on schedue vish the calendar page.

Calendar
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-& Documents
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Hinh 32: M6 t cic dé muc trén mang noi bo.



2. Quan ly du dn va chia sé thong tin du dn

Coéng ty ban c6 thé c6 nhiéu di 4n 16m nhé hodc ciing c6 thé quan
Iy moi khach hang, moi don dit hang nhw mot dw 4n. Dé quan 1y tot
nguodn thong tin cho dy 4n va giam sat dwoe tién trinh cta dy 4n,
ban c6 thé st dung nhirng cong cu sau day:

- Microsoft Project Manager: Day 1a mot cong cu pho bién
cho viéc quan 1y dy 4n theo tirmg d4u muyc céng viée, ngdy bat dau va
ngay két thic, trinh tw cong viéc, phan cong nhiém vy va dy trit ngan
sach. Phin mém ndy con cho phép nhitng ngwdi tham gia chia sé
théng tin va ndm rd nhiém vy ctia minh. Ban ciing c6 thé xuat thanh
mot bao cao dé thuyét phuc nha dau tw hodc dwa thanh dang so d6
Pert dé nhitng nguwdi theo dbi dw 4n c6 thé nhin bire tranh tong thé.

- OpenProj: Day co thé coi la phain mém ma ngudn mé t6t nhat
thay thé cho Microsoft Project.

OpenProjhoan toan mién phi va cac tinh nang c6 nhiéu dic diém
twong dong véi Microsoft Project Manager. Ngoai ra con rit nhiéu
AN A ~ AN 2 /, e x X ’ *A AP
phan mém ma nguon maé c6 thé ho tror ban mién phi dworc liét ké &
Phu luc 4.
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Hinh 33.1: M0 ta giao dién ctia phAn mém quan 1y dy 4n ctia Microsoft Project
Manager.
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Hinh 33.2: M6 ta giao dién cua phan mem quan ly dy 4n OpenProj.



\ CHUONG 1:
NGUON Y TUONG BE XAY DUNG MOT VAN
HOA SANG TAO

6 thé ban chwa c6 nhiéu kinh phi cho viée xay dung nhitng
Ctrang cong dong nhim thu hat ¥ twdng maéi tir cong dong,

khach hang va xay dung mot khéng gian cho chinh nhan vién
ctia minh. M6t mang noi bo nhw da néu & Chwong 10 hoan toan ¢6
thé gitip ban bao mét cac ¥ twdng trong ndi bo cong ty. Ban ciing nén
xay dung mot danh myc nhirng trang web trong nganh hoac nhitng
nganh c6 lién quan dé nhan vién doc tin hang ngay. Viéc cip nhat tin
tirc nganh hang ngay ciing 1a mot co s& dé hinh thanh nhitng san
pham, dich vu méi hoidc nhitng ¥ twdng cai tién méi. Nhitng ¥ twéng
nay chinh la tai sdn ctia doanh nghiép va lam ban khéac biét so vé1i cac
déi tha canh tranh. Va néu tin dung t61 da muyc Discussion & mang
noi bo trong Chwong 10, ban da ¢6 mot khong gian chia sé va noi
hinh thanh vin héa sang tao rit tot trong doanh nghiép.

Véiy twdng trong cong ty 1a vay, con voi y twdng tir khach hang
va nhirng ngwoi quan tAim dén san pham dich vu cia ban thi sao?

Ban khong bao gié’ nén bé qua nguén y twdng mai tir chinh khach
hang ctia minh phén héi lai cho céng ty. Hing méy tinh DELL, nha
cung c4p dich vu phidn mém dién todn ddm mAiy Quan 1y quan hé
khach hang hay ca hang ca phé Starbucks déu da rit thanh céng
trong viéc thu htt phan hoi va ¥ twéng ctia ngudi st dung dé cai tién
san pham, dich vu ctia minh (ban c6 thé doc thém trong cudn “Bi
mat phia sau Dién toan ddm may” ciia Marc Benioff - Carlye Adler dé
xem ho da lam thé ndo). D6 14 ngudn y twdng vo gid, khong chi gitp
ban tré thanh ngwoi biét 1ing nghe trong con mat khach hang ma
con thuce sw cho ban nhitng cdm hirng sang tao méi. Ban khong cin
Xay du'ng ngay mot mang xa hoi hodic mot website dit tién dé lam
viéc ndy, mién 1 ban chuén bi tinh than cho nhiing chi trich va biét



cach 1ing nghe, ban sé ¢ rat nhiéu cach dé thwe hién dwoce nhitng
kénh tiép nhan y twdong tir khach hang hiéu qua.

1. Tan dung t3i da blog dé kich thich cong dong va khach hang tham
gia binh luin. Khéng quén truyén théng vé kénh blog nay dén
khach hang.

2. Ti€p nhan phan hbi qua ca email va cic phwong tién true tuyén
khac nhw Yahoo Messenger, cac mang xa hoi ban dang st dung:
Facebook, YouTube...

3. St dung dwong day nong dé tiép thu y kién khach hang va lwu lai
nhitng ¥ kién nay nhim x4y dung dir liéu cho bd ph4n marketing
va ban hang.

4. Pé lai myc binh luan dwéi hinh anh sdn pham sé cho phép ngudi
dung giri thw binh lu4n vé cho ban.

Pé nhitng ndi dung nay phat huy tac dung véi viéce cai tién san
pham, dich vu ctia ban, ban cin xem xét va phan ho6i nghiém tic voi
tinh than 1&ng nghe va thai do cau thi.

Néu nhw véi ndi bo cong ty, ban sé khuyén khich nhan vién dwa
ra y twdéng madi va cho ho quyén tiy chi thye hién y twdng ciia minh
ho#c xay dung co ché€ thwéng cho nhén vién vi nhirng ¥ twéng hay,
thi v&i khach hang, hay bit dau tir nhirng viéc don gidn nhw cdm on
ho chan thanh, giri buu thiép chic mirng va théng bao cho ho khi
san pham cta ban da cai tién theo hwéng ho dé nghi ciing 1a bwére di
d4u tién dé chuyén nghiép hoa hoat dong quan hé khach hang va
quan hé cong dong caa ban.

Mot ngudn y twdng khéc khong kém quan trong @6 1a tir d6i thu
canh tranh, nhitng dién bién trén thj tredmg va nhitng cong ty di
trwdre ban trén thi trromg qudc té€. P& khai thac t6i da nhitng ¥ twéng
ma&i xuét hién tir @61 tha canh tranh, ban can khuyén khich nhéan
vién cip nhét lién tyc théng tin tir doi thu canh tranh (nhw da néu
trong Chwong 3 va Chuyén deé 5). D& cip nhat thong tin tir thi treomg



qudc t&, ban khong thé khong doc tin tire tir nhitng trang thong tin
chuyén nganh ctia thé gi61, ddc biét nhirng thi trwdong 16m nhw My,
chau Au, Nhat Ban... Ban cling khong nén dé nhiing gi¢i han vé ngén
ngit han ché hiéu biét ctia minh. Hﬁy khuyén khich nhan vién hoc t6t
ngoal nglr dé chu dong hoc tap va cap nhat. Tuy vay, cung khong
quén st dung nhirng cong cu c¢6 sin va mién phi cho viée dich thuat
nhw Google Translate dé khong bé qua nhiing ¥ twdng va cong nghé
mé&i trén thé giéi. Ban c6 thé tham khao thém Chuyén dé 9.

DPiém m&u chot &€ xay dyng mot vin hda sang tao 1a phai luén
rong mé canh ctra cho cic ¥ twéng méi, ma céng cu s6 1a lwa chon s6
1 d€ gitp ban giao tiép va twong tac ngay mot tot hon véi khach hang
va nhirng ai quan tim dén coéng ty ctia ban.

Chiing ta c6 thé tom tt lai nhitng ngudn ¥ twéng cho xay dung
van hoa sang tao ctia ban:

EHACH HANG
& CONG BONG

MO TRUGNG
& VANHOA
SANG TAD




CHUYEN DE

CHUYEN DE 1:
UNG DUNG BAN HANG TREN FACEBOOK

endorshop: Co thé coi 1a &rng dung tién ich hang dau trong
s ; viéc tao dyng gian hang va gié hang trén Facebook. Viéc cai dat

kha don gian. Vi vay, véi Vendorshop, thay vi chi dwa anh 1én
Facebook, chu thich gia tién san phdm va tén san pham vao phin
description (mo6 ta), ban hoan toan c6 thé ty xay dung mdot trang ban
hang, gitip ban théng ké s6 liéu lién quan dén don hang thanh cong,
s6 lwong ngwoi ghé tham v..v. Vendorshop c6 thé coi 1a canh tay phai
d4c lye ctia ban. Néu ban con hoi ldng ting vé cach st dung,
Vendorshop sé c6 clip hinh dnh kém theo hwéng dan tryc quan vo
cung sinh dong dé gitp ban bit dau.

Payvment: Mot cong cu thwwrong mai toan dién giai phap e-store,
cho phép ban tao cac ctra hang riéng dé ban san pham trye tiép tir
Facebook. Ban c¢6 thé dé dang thém danh sach cac san pham méi, tao
cac danh muc, tai 1én hinh 4nh san pham, thém tuy chinh HTML va
nhiéu hon nira.

BigCommerce SocialShop: Ung dung nay cho phép ngudi
dung cua BigCommerce ban hang trén Facebook. BigCommerce la
tng dung gié hang trye tuyén phd bién cung cap giai phap thwong
mai dién tir cho ca cac doanh nghiép nho va cac tap doan 16m. Nguoi
stt dung c6 thé thém mot tab méi cho trang fan hAm md cta ho trén
Facebook, noi san pham cta ho sé dworc liét ké. Ngwdi ham mo co
thé xem cdc muc, chia sé v&i ban bé va cac san pham mua tryre tiép
tir cira hang Facebook cua ho.

Social Store Builder: M6t rng dung thirong mai dién tir trén
Facebook dwgc tao ra béi Volusion cho phép ban ban san pham trén



chinh trang Facebook ctia ban. Pé str dung trng dung, ban phai 1a
mot khach hang Volusion.

Ecwid: Mot mg dung mién phi cho phép tw do mua sim hang
hoa trén Facebook, c6 thé dé dang tich hop vao hd so ciia riéng ban
dé ban trén Facebook. Cac trng dung str dung cac Ecwid phin mém
thwong mai dién tir két hop véi AJAX va chire ning kéo-tha sé cung
ciAp mot cach quan ly gian hang don gian, hiéu qua.

CafePress: V&i irng dung CafePress, ban c6 thé ban bat ¢ mit
hang gi thong qua Profile cia minh trén Facebook.

PhotoZ: Zazzle, PhotoZ cho phép ban dwa hinh dnh trong album
ctia ban 1én Facebook dé dwoce bién thanh cac san pham ban trén
Zazzle.com. G&n thé cho nhirng ngwoi khéc trong mot album PhotoZ
c6 thé khuyén khich ban beé trén Facebook mua mot mén hang théng
qua Zazzle theo cach nay.

Eventbrite: Eventbrite dung dé ban vé sy kién. Cac dich vu lap
ké& hoach s kién cho phép ban ding bai, quang cio va ban vé cho cac
sw kién. biéu nay dwoce thye hién thong qua Facebook Connect, cho
phép ban tiy chon cong b6 cic su kién tao ra trén Eventbrite.

EBay Auction: Ung dung nay cta Facebook cho phép ban ban
hang true tuyén thong qua dau gia va ti€p cin nhiéu khach hang tiém
nang hon.

Cudi cing va khong thé khong ké dén 1a Facebook
Marketplace. Diy 1a noi hoi tu nhirng ngwot thye sy mudn mua,
ban. Néu ban 12 mot doanh nghiép ban hang cho ngwoi tiéu dung
cudi cung va nhadm dén thi trwromg toan cau, moi trmg dung cua
Marketplace sé€ gitip ban thuc hién moét cach don gian nhitng nhu
cau mua ban d6. Y twdng nay nhim tao ra mot trung tam st dung
mé& ctia Facebook d€ ban hang true tiép cho ban bé trén mang. La
hinh thtre rao vit két hop véi mang xa hoi, Marketplace cho phép
ban lyra chon trao d6i véi nhitng ngwoi ban da biét va tin twéng.



CHUYEN DE 2.
XAY DUNG WEBSITE:
NHUNG SAI LAM THUONG GAP VA CACH
KHAC PHUC

1. Khong sé hitu tén mién ctia chinh minh
Twéng rang rat don gian nhung rit nhiéu doanh nghiép mic phai
10i nay. Ho thwomg bé mic tén mién cho mot c4 nhan hodc dom vi
nao d6 dang ky ho. Sau mot thoi gian van hanh va hét han tén mién,
khi cAn mua lai, doanh nghiép c6 thé gip nhirng sy cd sau day:

- Khéng thé sé hitu chinh tén mién ciia minh (do ngwdi mua giap
khoéng chju tra hodc dd danh mat). Piéu nay dé gip véi tén mién
quoc t€ khi chirng nhan sé hitu chi don gidn 124 mot xac nhin va mat
khau truy cAp quyén quan tri dworc giti vao email.

- Budc phai mua lai tén mién maéi. Kém theo @6 1a cac chi phi nhw
in 4n lai card, khéi tao hé thong email, truyén thong lai cho khach
hang... va thim chi la ddnh mat nhitng khach hang da quen thudc
vé1 tén mién cii ctia ban.

- Bi danh cdp tén mién vi myc dich khong t6t. Nhiéu doanh
nghiép bi mit trom quyén ki€ém soat tén mién va bi str dung sai muc
dich, 1am anh hwéng dé€n thwong hiéu ctia doanh nghiép.

- Giao cho mot nhan vién ding ky tén mién nhung khong yéu cau
chuyén giao quyén quan 1y tén mién khi nhan vién d6 nghi viéc. bitu
ndy cling khién doanh nghiép khén khé khi tim cach 14y lai tén mién
va quan Iy tén mién.

Vi vay, trén hét, phai coi tén mién 1a mot tai san quan trong clia
doanh nghiép va 1a mo6t phan caa thwong hiéu. Doanh nghiép phai



x4y dung cho minh y thire bdo vé thwong hiéu va tén mién ngay tir
nhirg ngay dau maéi thanh 14p.

2. Khong cé chién luge va dinh huéng kinh doanh r6 rang
cho kinh doanh trén web

Khong c6 chién lwgc kinh doanh trén website ciing d6ng nghia
véi viée xdy ra mot ngdi nha nhung khong biét dé€ 1am gi. Néu ban
khong thé tra 161 dwoe nhitng cau hoéi dwédi day mot cach ré rang, chi
tiét thi ban khong thé c6 mot ké hoach xay dung website hoan chinh.
Diéu nay sé khién ké hoach x4y dung website thit bai hodc sém
muon gi ban ciing sé phai thay doi lai khi viéc kinh doanh da di vao
6n dinh. Vi viy, dé do mat thoi gian va tiét kiém chi phi, ban hay tra
101 nhitng cau hoi sau:

« Ban mudn c6 website dé 1am gi?
- Kinh doanh trye tuyén
- Xay dung thwrong hiéu
- Tao uy tin véi khach hang
- C6 noi gioi thiéu vé cong ty

Diéu ndy co ban sé quyét dinh viéc ban lira chon ding ky tén mién
hwéng vao san pham, dich vy hay hwéng vao cong ty. Ban co thé lya
chon tén mién béng tén san pham ban muén kinh doanh, vi du
www.sanphamchamsocda.com hodc tén mién theo thwong hiéu cua
ban: www.congtyabc.com.

e Ban s€ lam gi trén website d6?
- Ban hang

- Gioi thiéu san pham



- Giao tiép véi khach hang
- Thu hat sy chu y
- Tao dung cOng dong

Diéu nay sé quyét dinh viéc ban lIyra chon d6i tac thye hién duw 4n.
Néu hwéng vao viée xay dung website du lich, dé giéi thiéu san
pham, thu hit sy chd ¥, tao dung cong dong, ban can lya chon
nhirng cong ty thiét k& website c6 dich vu tw vAn hwéng dén tdi wu tir
khoa, t61 wu bd cuc website. Néu mudén nhan manh vao dong san
pham hoic thwong hiéu san pham, ban can c6 nhitng thiét ké 4n
twong va ¢ nhitng diém nhan lam website ctia ban khac biét. Vi du:
Néu 12 mot cong ty du lich, viée thiét k& web doi héi khong chi t6i wu
tir khoa trong linh vire d@é khach hang tim dén, ban con phai gia ting
gia tri cho website bang mdt vai dich vu nhw du lich qua 4nh, ning
ding cdp website bing cong nghé ddc ddo nhw cong nghé 3D trén
website...

3. Pho thic hoan toan cho cdng ty xdy dung web
Py ciing 12 diéu hoan toan khong nén. Khong ai hiéu rd website
ctia ban, nhu ciu cia ban bing chinh ban. Chinh vi vay, dich vu thiét
ké& web chi 12 mot phan trong toan bo du 4n website ctia ban. Viéc
cua mot cong ty thiét k& website chi ding lai 6

- Tw van xay dung website: dang ky tén mién, lira chon b cuc,
mau sic phu hop véi nganh nghé va dinh hwéng kinh doanh; tw van
ciu trac thong tin trén web

- Xay dung website
- H0 tror ban vin hanh website

- Hb tro tw van hiéu qua kinh doanh qua website (néu cd)



Nhw viy, vai tro ciia nha cung cip dich vu thiét k& website chi
thye thi nhiém vy thiét k& va tw viAn. Ngwoi quyét dinh cudi cliing 1a
ban. Noi dung va gia tri ma ban mudn truyén tai dé€n khach hang la
hoan toan do ban. Vi thé, dé tranh tinh trang phé thac hoan toan cho
cong ty xy dung web, ban nén chic chin:

- C6 mot chién lwoc kinh doanh qua mang thye sy (xac dinh ro
san pham dich vy, d6i twong khach hang nhiam dén)

- Chuén bi thong tin dwa 1én web: bao gom tin tirc va hinh anh
san pham

- Chu dong thay d6i ndi dung ctia website va ¢6 nhan lyc riéng
cho van dé nay

- Yéu cau nha cung cap dich vu hd tro thong tin hitu ich @€ ban
hoan chinh chién lwoc kinh doanh cfia minh.

4. Khong c6 nhan sy hoic thoi gian cho website

Néu ban khéng c6 nhan sw hodc thoi gian cho website, ban nén
dirng lai dy 4n nay. Xay dung mot website khong chi 1a x4y xong roi
dé d6. Website can dwgce cap nhat, chdm séc va hoan thién. Néu
khong cian nhic van dé nay, ban sé 1am anh hwéng dén thwong hiéu
cua chinh minh.

Hay hinh dung khach hang ctia ban vao mot website nam 2012,
muc Tin mé&i nhat lai cia ndm 2008, mot vai muyc van & tinh trang
dang xay dyng?

Vi vdy, ban can chu4n bj nhan s cho toan b qua trinh xay dung
website, mot ngwoi cung ban giam sat viéc xay dung giao dién va noi
dung, diéu phdi cong viéc va nhat 1a cham chit cho sw hoan thién cua
website vi muc dich kinh doanh ctia doanh nghiép.



5. Quan niém rang cé nhiéu tién la xay dung dugc website
tot
Mot website tot chwa chic da phai 1a website c6 chi phi dau tw
cao, ma phai 1a website dwore t61 wu chi phi, hiéu qua trong van hanh
va mang lai 1o1 ich thiét thye cho ngwoi kinh doanh.

Ban sé c6 mdt website tét khi:

- C6 sy chuén bi tot vé nhan sy

- C6 chién lwge kinh doanh rd rang

- Biét minh muén di dén dau

- Can nhic va lya chon gitra cac d6i tic mot cach ky luong

- C6 thoi gian dau tw nghiém tac cho website.

6. Giao website cho ban be hodc ngudi nha
Day khong phai 1a sy lwa chon t6i nhung 1a diéu phai can nhic ky
ludrng. Bo1 1€, nhitng moi quan hé than quen rat kho xay dung mot
website ¢ chién lwoe dai han trir khi ban hop tac dwdi dang doi tac
hodc c6 phan, ¢6 quy dinh trach nhiém ro rang.

Thong thwong, ban sé gip phai nhitng van dé sau:

- Thir nhét, vé thoi gian: sy chu dong vé thoi gian sé rit han ché.
Ban thwomg kho dwa ra yéu ciu c6 dinh vé thoi gian, ban dé bo qua
nhirng lan tré hen vi d6 1a ngwdi nha hodc ban be caa ban.

- Thir hai, vé hiéu qua hoat dong lau dai: Néu dinh lam viéc véi
website lau dai, ban nén suy nghi lai vé viéc str dung cac méi quan hé
quen biét. Mot phan vi mdi ngwdi déu c6 nhitng diém manh, diém
yéu khéac nhau. Ngwoi c6 kha nang @6 hoa tét chwa chic da giap
website t61 wu hoa dwore tir khoa tim ki€ém. Ngwoi gioi 14p trinh chwa



chic da giap ban cho ra mot giao dién nhw y. Va néu c6 ngwdi gioi ca
hai viéc trén, chwa chic da gitp ban quan tri website déu din,
thwong xuyén va hiéu qua.

- Thir ba, viéc m& rong vé 1au dai cho website sé gdp nhiéu han
ché&vi ban bé, ngwoi thin sé kho theo sat chu trinh kinh doanh cua
ban.

Sy chtt dong trong moi tinh hudng 14 can thiét!

THE NAO LA MOT WEBSITE TOT?

Tiép can cau tra 101 cho th€ nao 1a mot website tot, ban cb thé di
theo nganh nghé hodc theo nhirng tiéu chi chung dit ra dya vao doi
twong nhim to1.

Vi du vé mot s6 nganh nghé va dinh nghia website tot

1. Website vé thong tin nha dit, bat dong san

V61 déi twong nham téi 1a nhirng ngwod mua nha, thué nha, ch
khong phai giéi kinh doanh hodc méi gi¢i bat dong san, mot website
bat dong san tot phai don gian, day da thong tin vé nha dit, tin tirc
lién hé, hinh anh di kém va quan trong nhat 1 c6 thé tim kiém dwoc
theo nhiéu tiéu chi khac nhau nhw: khu ve dia 1y, gia ca, dién tich va
dworc gap chi nha chir khéng phai qua trung gian. Ngoai ra, do dac
tinh canh tranh cao, viéc Iwva chon nhitng tir khoa dac thu cua trang
va nhitng tir kh6a mang tinh “thi trromg ngach” sé dwore cac cong cu
tim ki€m nhén biét t6t hon.

Diéu nay khién viéc phat trién website hwéng nhiéu vao nhitng
moi quan tAm chinh ctia khach hang hon 1a hinh thirc qua cau ky. Vi
vy, moOt website bat dong san tot thong thwomg c6 nhirng tiéu chi
sau day:

- Giao dién don gian, than thién véi nguwoi sit dung



- C&u trtc thong tin 16 rang, dé hidu, dé nim bt

- Tiéu chi tim ki€m da dang, 6 tim kiém &€ & vi tri dé nhan biét

- Thong tin &y du, hinh anh thye t€ (khéng phai hinh anh dai
dién)

- Thong tin ngwoi lién hé

- Than thién véi cong cu tim kiém.

2. Website mua ban hang tiéu dung

Mic du phu thude rit nhiéu vao nhém khach hang nhim té1, nhin
chung website mua ban hang tiéu dung ngoai viéc gi¢i thiéu san
pham, dich vu téi nguwdi tiéu dung con phai tao ra cam xtic mua hang
mdi ngay, tham chi thay d6i hang gior. TAm Iy nguwoi tiéu dung
thwong thich kham pha, so sanh va chia sé trwéc khi mua. Cam xtc
va trai nghiém mua hang ciing nhw gia ca tré thanh cac nhén t6 quan
trong nhat. Mt khéc, ddi voi nhirng website ban nhiéu mét hang
khéc nhau, viéc xay dung mot cor ché tim kiém t6t ciing 1 wu tién s6
1. Mot website mua ban hang tiéu dung thanh cong thwong c6 nhirng
tiéu chi sau day:

- Hinh anh va giao dién dep, than thién va dé st dung

- Théng tin day da (thong tin san pham, dich vy, nha cung cap,
chat lwong hang hoa, phi vin chuyén, phwong thirc thanh toan)

- Mat hang da dang, phong phu
- Co tw van va hod trg' mua hang

- Tao dwoe niém tin véi ngwoi tiéu dung.

3. Website vé du lich



Mot website vé du lich, ngoai viéc xac dinh ro thi trwomg nhim
dén, c6 rat nhiéu van dé phai quan tim nhw ngon ngir, trai nghiém
cua khach hang da tirng thyc hién tour véi doanh nghiép. Giao dién
dep kém theo nhiéu hinh anh vé nhitng dja diém hap dan. Cam xtc
cua khach hang tiém ning vé mot mién dat xa la thye sy 1a nhirng
diéu ban can cha y dén khi xay dung website. Ngoai ra, voi mot
website vé du lich, tiy vao déi twomg khach hang c4p cao hodc cap
trung ma ban c6 nhirng lyra chon vé hinh anh theo tiéu chi cia tirng
phan khuc thi trwdng. Mit khac, voi dic tinh canh tranh rat 16m, viée
lIyra chon tir khoéa trong linh vire du lich dat doanh nghiép truwéc
nhitng lira chon cin trong khi chon tir khéa cho website va cac bién
phé4p SEO va SEM dwoc thye hién. Mot website vé du lich t6t c6
nhitng tiéu chi sau:

- Kha nang twong tic tot trén website va ¢6 lién két dén cac cong
cu khac nhw Facebook, Twitter, cic blog dé gitip khach hang ti€p cin
v&i doanh nghiép moi noi, moi lic

- Hinh anh dep

- Thong tin day du va don gian

- Quan tAm dén cam xtc va trai nghiém cua khach hang

- C4u trac thong tin t6t va than thién véi cae cong cu tim kiém.

R4t kho dé dinh nghia dwoc mot website t6t nhat theo moi khia
canh, va rat it website d4p g du tit ca nhirg tiéu chi néu ra & dwdi
day va cling khong nh4t thiét phai nhw vay. Ty vao yéu cau nganh
nghé, ban c6 thé chon mot s trong nhitng tiéu chi nay dé lén k&
hoach x4y dung mot website t6t:

Vot khach hang
- bay du thong tin vé san pham, dich vu

- Thong tin cip nhat va chinh x4c vé gia, chwong trinh khuyén
mai



- Hwéng dan day du vé giao hang va thanh toan

- C6 thé khiéu nai vé chat lwong hang héa

- Théng tin lién hé

- D& @3t hang, mua hang hoic héi vé san pham dich vu

- Pwoe phan hoi voi nhirng thw giri d€n doanh nghiép tir website
- Tai xuéng nhanh, khong méit thoi gian doi

V61 doi tac

- Théng tin vé doanh nghiép, hoat ddng cua doanh nghiép va xu
hwéng hop tac

- Thong tin lién hé

- Céc d6i tac hién c6 (néu c6 thé cong khai)

- Chinh sach hop tac

- Pwoe phan hoi voi nhirng dé xuat hop tac givi tir website
V61 ngwdri qudn tri va diéu hanh website

- Thiét k€ ciu tric ndi dung dé hiéu dé khong méat nhiéu thoi gian
tim hiéu

- Tho1i gian cAp nhat ngdn, trinh tw cip nhat don gian
- C6 hwéng dan quan tri bang hinh dnh

Véi teng vién tuyén dung

- Cap nhat vé nhu cau tuyén dung

- Cép nhét vé co hdi lam viéc véi doanh nghiép



- Cap nhat vé tinh trang cta don tuyén dung (néu co)

- Hiéu biét vé viin hoa va mdi treong lam viée

Vé1 cong dong

- Day du thong tin vé doanh nghiép, gia tri, tAm nhin

- Kha ning twong tac cao dé tiép nhan phan hoi

- Thong tin lién hé ro rang

V61 doanh nghiép

- Ty 1é chuyén d6i thanh hanh ddng cao (ding ky thanh vién, mua
hang, dang ky nhan ban tin hodc dang ky tham gia chwong trinh
khuyén mai...

- S6 ngwdi vao website nhiéu

- Ty 1é€ ngwdi quay tré lai website cao

- Khéach hang dén tir website 16m.



CHUYEN DE 3:
GOOGLE ANALYTICS
oogle Analytics von la mdt cong cu mién phi ctia Google va rat
Gdé cai dit vao website ctia ban. Hiéu mot cach don gian, no sé

théng ké gitip ban nhitng hoat ddng co' ban cua ngwoi diung
trén trang web cta ban, bao gom rit nhiéu noi dung:

Dashboard Aps T, 2007 - May 7, 2007
[Expon > | Emad
Wity w
1.00a "-..... 1.000
.d \
50 S0
/ ‘n-.ﬂ.-h.-"" ’._lq-._._ "V.-"Mi—q—‘/.
.\q‘. O i g .‘\._
TApeil 0, 2007 Thgeil 16, 2007 TAgeil 23, 2007 Tapeil 30, 2007
.Il"\"h\-ﬂ-.-""’ 12,109 Yialts Jh-r-wu 44,198 Prorripay
o 1 = 1 T LT e 000225 fys Tiess on Sl
e 4335 I BOITN %
Boxrce Baty Sew Vigls
e e o e - 1
0 D00 r o
-
453 L
BT Winltoen
hiw tagort whivwe Fagrd
Pages Pagaviews % Papeviens
B Direst { LEE -] 06N
S50 [ 01%)
B gm Cageny ER1] LAY
449 [ TSR Peared i A%
B Haarch !ig:l
2,960 [21.55%) Coges 1304 200%
[hmesd 1,008 a8
e regort Wl Feport

- Thong tin vé ngwdi ghé thim trang (Visitor Overview) (s6
lwong, trinh duyét ho str dung, s6 trang binh quan ho ghé tham...)

- Théng tin vé nhitng noi ma khéch thim trang dén tir d6 (Viét
Nam, My...)



- Théng tin vé nhirng trang dwoc khach hang xem nhiéu nhat theo
thir tw tir trén xudng

- Nhitng ngudn dé thong qua d6 ho ghé tham trang web ctia ban
(tlr cong cu tim ki€m, tir mot trang thir ba hay vao true ti€p)

Néu bo qua tat ca nhitng diéu nay, viéc xay dung website dé kinh
doanh dwdomng nhw khong c6 nhiéu y nghia.

1. Khong stt dung Google Analytics
Sai [Am d4u tién ctia ban khi kinh doanh trén mang hay méi chi
don thuin xay dung website 1a khong cai dit Google Analytics dé
phan tich hoat dong kinh doanh trén mang ctiia minh, hoac c6 cai dat
ma khong str dung, khong quan tAm dén nhiing con s6 théng ké va y
nghia ctia Google Analytics v&i cong viéc kinh doanh cua ban.

Né&u chwa c6 Google Analytics, ban c6 thé lién hé trye tiép véi nha
cung cap dich vu thiét ké website dé dé dat yéu cau. Viéc thye hién
yéu ciu khong tén dén 5 phaut.

2. Khong tim hiéu y nghia cic thong s6 ctia Google
Analytics
C6 Google Analytics trong tay nhung khong hiéu hét y nghia cac

théng s ctia n6 1a mot thiéu soét 16m. Moi thong ké & dé déu cho ban
mot thong diép co6 ¥ nghia thye sy cho hoat dong kinh doanh ctia ban
cting nhw nhitng chién lwgc t6i wu hda cong cy tim kiém (SEO),
marketing trén cac cong cu tim ki€m va ca chién lwoe marketing
ngoai tuyén ma ban thye hién.

3. Chi cht trong s6 lugng Visit
Hién nhién, s& ngwoi vao trang 1a mot nhan t8 quan trong nhat
no6i 1én hiéu qua hoat ddng cua trang web. Tuy nhién, néu ban dwoc



giri mot ban théng ké tir Google Analytics hodc dwoe 1a ngwoi trye
ti€p theo doi hoat dong nhung ban lai chi xem s6 ngwdi thim trang
thi ban da sai [Am. SO ngwdi thdm trang méi chi néi 1én mot phan
cua cac van de.

Néu s6 ngwoi thdm trang cao nhung ho ra ngay: Ban phai tw héi
minh website cia ban da thye sy hiru ich chwa?

Néu s6 ngwdi thim trang con thap nhung da phan qua cong cu
tim ki€m va lya chon nhitng tir khéa ding voi sdn pham cia ban:
Ban dang di ding hwdng, hay tiép tuc.

Néu s6 nguwoi thim trang cao nhung s6 lwong trang ho xem ciing
thép, ty 1é ngwoi quay lai khong cao, ¢6 nghia 1a ho chwa thye sy can
san pham cua ban.

Vi vy, khi xem xét nhirng yéu td lién quan xung quanh Visitor,
ban hay nghién ctru nhirng thong sé khic nhw Bounce Rate, Page
View, Average Time on Page, New Visits, Map Overlay dé c6 cai nhin
xau chudi vé van deé.

4. Chi xem nhiing thong s& co ban trén Google Analytics

Néu chi xem so' b nhitng thong s6 trén Google Analytics theo
kiéu overview ma khong xem k§ va caAn nhic nhiing thong s& nay
ciing nhw si thay doi ctia né qua thoi gian, ban dang lang phi nguon
tai nguyén thong ké nay.
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Viéc xem nhiéu ban thong ké hang thang va so sanh sé khién ban
mat nhiéu thoi gian, trong khi Google Analytics hoan toan c6 thé
gitp ban thong ké qua thoi gian, hang thang tham chi hang nam dé
ban c6 cai nhin xau chudi, tir &6 hinh thanh nén mét chién lwoc téng
thé. Diéu nay rat quan trong ddi véi nhitng doanh nghiép c6 mit
hang thoi vy, tinh chat kinh doanh theo mua.

Nhiing dir liéu chuyén siu, khi dwge xem dén tin cung sé dit ra
cho ban nhiéu cau héi thi vi dé diéu chinh chién lwge kinh doanh va
chién lwge marketing ctia minh.

5. Khong 4p dung Google Analytics dé do ludng hi¢u qua
cac chién luoc
Sau khi thire hién céc chién lwoc online, nhiéu doanh nghiép
khong st dung Google Analytics dé do lirong hiéu qua. Ho khong tra
101 dwoe ngwdd tham trang ting 1én do nhitng nguon nao, ho dén tir
dau va ho c6 vao lai khéong.



Traffic Sources 1a mot nguon cuc ky hiéu qua dé doanh nghiép
danh gia dwoc nhirng chién lwge trye tuyén caa minh. Tir d6, doanh
nghiép c¢6 mot chién lwoe rd rang dé loai bé nhitng kénh t6n thoi
gian ma khong hiéu qua.

Vi du: Ban bo ra 2 triéu dé ding banner trén mot trang web c6
tiéng, nhung sau 1 thang, chi thiy c6 200 ngwd1i vao qua trang web
d6. Ban chi mét cong stre trén mang xa hoi 1 ngay, ma c6 téi 150
ngwdi vao website ctia ban qua bai viét trén Facebook. Diéu d6 budce
ban phai thay d6i chién lwoc dé tiét kiém thoi gian va chi phi.

6. Khong nhin Google Analytics duéi con mit kinh doanh

Google Analytics khong chi don thuin 1a mot céng cu thong ké
mang tinh k¥ thuat, y nghia kinh doanh tir cong cu nay la: cho phép
doanh nghiép diéu chinh va thay d6i phu hop véi yéu cau cua thi
troeong.

Vi du: Ban kinh doanh trong linh virc thoi trang, tir khoa ban Iya
chon cho trang la: thoi trang dep, thoi trang hang doc, thoi trang
nhap khau... Nhung khi quan sat trén Google Analytics, ban thay it
ngwdi tra nhitng tir 6 ma tim ra ban, ho lai tra nhirng tir nhw bot
nhap khau, hang doc mua thu 2011.

Diéu nay cho thdy, van dé khong phai ban lya chon tir khoa nao
phu hop véi san pham, ma phai Iwa chon nhitng tir nao khach hang
nghi vé san pham tir d6 tim dén nhitng san pham giéng nhw cua ban.

Kinh doanh trye tuyén ciing doi héi mot chién lwoce tdp trung vao
khach hang thye str.

7. Khong cai thién tinh hinh tif nhing théng ké trén
Google Analytics



Biét dwoe nhirng van dé ma khong biét cach cai thién tinh hinh
sau khi xem théng ké trén Google Analytics 1a sai IJam 16m nhat.

Trong khi cong cu ndy cung cip cho ban nhirng théng sé thuye sy
c6 y nghia vé khach hang tiém ning, diéu ho tréng ch¢ & ban va lam
thé ndo dé ho tim thay ban, thé nhung ban khéng lam gi dé cai thién
tinh hinh, c6 nghia 1a ban dang dé mat khach hang vao tay d6i thi
canh tranh ctia minh.

Sau diy 1a mot so chu giai cho viée str dung Google Analytics dé
ban tan dung cong cu nay mot cach hiéu qua. (Moi hwréng dan néu
dwdi day déu str dung phién ban dworc Viét hoa cua Google Analytics)

- Thoi gian thue: Mac du méi & ban thir nghiém, tinh nang Thoi
gian thyre trong Google Analytics té ra hiru ich dac biét véi nhirng
trang c6 s6 lwong ngwdi vao 16m vi nd cho ban theo ddi dwoe nhirng
thoi diém trong ngay c6 nhiéu nguwdi ghé thim trang web, trang nao
dwoe vao nhiéu nhét va thoi gian ngwoi dung & lai trén website cia
ban

- Nhan khau hoc: Cho ban thong tin vé ngdn ngit ngwoi ding st
dung, ngwoi ding dén tir dia diém nao (co6 thé trén pham vi toan cau
va theo tinh thanh cta mot nwée) dé c6 nhitng dinh hwéng phat
trién thj trwomg hoic mé rong thi trrdng méi hoic gia ting hoat
dong marketing true tuyén trén mot thi trwdmng hién tai

- Hanh vi: Cho ban thong tin veé ty 1& khach mé&1i so v61i nhirng
khéch quay lai, Tan suét, Do gidn két. Khi xem xét hanh vi ban nén
lwu ¥: néu ty 1€ khach méi nhiéu hon nhiéu Ian khéach ct doi khi
khong han 1a mot tin hiéu t6t vi dieu d6 c6 thé c6 nghia 1a ngwoi
dung vao mot Ian roi khong bao gior quay lai cao. Ngwore lai, néu ty 1&
quay tré lai cao, ban cling cin phai xem xét ¢6 phai lwong d6 dén tir
chinh doanh nghiép ctia ban khong

- Ludng truy cap: Tinh ning méi nay cho ban hiéu hon vé hanh vi
khéch hang va 1am nén tang cho ban xay dung mot chién lwoc noi



dung phu hop. Ban sé theo doi dwrge khach ghé tham di tir trang nao
t&l trang nao, trang ndo dwoce xem nhiéu nhat

- X4 hoi: Néu ban tién hanh cac hoat dd0ng marketing trén cac
mang xa hoi, muc Xa hoi la mot ndi dung quan trong trong bao cao
Google Analytics.

N6 cho ban biét, trang nao trén web ctia ban dwoce gidi thiéu trén
mang xa hoi nhiéu. Néu ban st dung mot dwong link cho mot
chwong trinh trén website ctia minh, Google Analytics s€ gitp ban
xem url d6 dwoe chia sé bao nhiéu Ian theo thoi gian. D6 14 cach ban
danh gia hiéu qua cia mot chién lwge. Noi dung Nguon trong phan
x4 hoi nay sé cho thay cidc mang xa hoi ban str dung. Google
Analytics cling thong ké gitip ban luong truy cip tir mang xa hoi va
hanh vi ciia khach xem di tir mang xa hi vao trang ctia ban va xem
tiép c4c ndi dung nhw thé nao.
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CHUYEN DE 4:
CHAM SOC KHACH HANG TRUC TUYEN

I. LA GI?
&1 mo hinh chim séc khach hang truyén thong, néu khach
s ; hang can sy tro gitp, ho phai nhin xung quanh dé tim mot ai

do6 ho tro. Con trong thwong mai dién t&, mic du twong tac
triee ti€p van 1a mot lwa chon khong thé bé qua, chiing ta hoan toan
c6 nhitng lya chon don gian homn, tiét kiém chi phi hon va gia tang
nhiing trai nghiém cho khéach hang nhiéu hon. Bai viét dw6i diy cia
GreenM gidi thiéu véoi ban nhitng hinh thirc cor ban cia Cham soc
khéach hang va Can 1am nhitng gi dé gitp khach hang cta ban c6
nhiing trai nghiém trye tuyén tuyét voi cho thwong hiéu ctia ban. Ba
hinh thtre cor ban nhat ctia chim soc khach hang trye tuyén 1a:

1. Chat truc tuyén

Thay vi chi phuc vu mé6t khach hang vao mot thoi diém nhw trong
gdp mat tryee tiép hodc qua dién thoai, chat tryre tuyén cho phép ban
tié’p chuyén va xtr Iy van dé cho vai khach hang cfmg mot lae, nhw
Vay sé tiét kiém chi phi nhan sy va phi giao dich rit nhiéu. Ngoai ra,
voi kha nang twong tac trye tuyén ngay I 1ap tirc, ban c6 thé nim bt
nhu ciu cia khéch hang rat nhanh. O moi nwde khac nhau, cac
twong tac trwe tuyén ciing khac nhau. O’ chau Au hay My, viéc ding
Skype kh4 ph6 bién, nhung véi doanh nghiép Viét Nam, Yahoo
Messenger van dwoc wa chuong nhét.

Tuy vy, diém han ché ctia phwong thitc nay 1a Iic ndo ciing phai
c6 ngwoi hién dién @€ chat, chi mot Ian khach hang thdy nick cta ban
sang ma ban khong tra 101, ho s& méat niém tin vao dich vu trye tuyén
ctia ban. Dé giai quyét van dé nay, cach t6t nhat 1a phai néi ro véi
khach hang vé thoi gian ban sé ho tro tryre tuyén. Mot khi da dwa ra



gior gife ro rang, chinh ban sé phai tuan thu bang viéc phan coéng
nhan vién thiye hién dé tao niém tin cho d6i tac va khach hang lam
viéc vo1 ban.

Chat tryre tiép 1a mot giai phéap thye sy hiru hiéu cho nhiing
doanh nghiép vira va nhé, doanh nghiép méi thanh 1ap.

2. Theo d6i don dat hang/ yéu ciu thong tin

Viéc ngwoi tiéu dung, khach hang dit cAu hoi vé hién trang don
hang caa ho 14 van dé thwong gip vdi cae doanh nghiép thwong mai
dién t, van chuyén, cung c4p dich vu... Tw ddng hoa qua trinh theo
doi trang thai don hang la mot cach giai thoat ban khéi nhitng cau
hoi thwong xuyén ctia khach hang vé don hang va gitp giai phong
nhan lye khéi nhirng cong viée t6n nhiéu thoi gian nhung lai khong
mAy mang lai gi4 tri nay. Khi ty ddng hoa dwoe qué trinh nay, ban
cho khéich hang dwoc quyén ty do, tin twong vao kha ning ctia ban
va quan trong hon 13 cam gi4c yén tAm vé mot doanh nghiép c6 quy
trinh chuyén nghiép.

Theo doi don hang ty dong thwong gap & cac doanh nghiép
chuyén phat nhanh, doanh nghiép van tai va doanh nghiép thwong
mai dién ttr. MOt email thong bao trang thai hang hoéa, vi tri caa
chiing hoic hang vira chuyén tir trang thai “chd xit Iy” sang “dang
trén dwong van chuyén”... sé rat hiru ich.

T4t nhién, hang héa dwoc dwa téi tay nguwedi tiéu dung chwa hin
da hoan tat quy trinh. Trong trwdong hop hang héng, vor can ho tro
viéc hwéng dan khach hang tw dong hda quy trinh va lip lai qua
trinh dwa hang... ciing 1a mot van dé quan trong can cin nhic. Ngay
ca khi dom hang thanh cong, viéc cdm on va 1ay y kién phan hoi hoic
kém theo nhitng thong tin hd trgr khach hang, cap nhat san pham,
tinh ning ma1, khuyén mai cho khach hang than thich... cling 1a mot
phan khong thé thiéu cho hoat ddng chim séc khach hang truc
tuyén. Mot khi tw dong hoa dwoc cic bwde nay kém theo kha niang cé



nhan hoéa theo tirng khach hang, ban da c¢6 co hoi thu dwoc 80% loi
nhuén tir 20% khach hang than thiét.

3. HO trog bang dién thoai

Hb tro bing dién thoai s& 14 giai phap cudi ciing va t6n kém nhat
néu nhirng bién phap ké trén khong mang lai két qua gi. Mot khach
hang bue tire hiém khi lai vao mang chat dé bay té phan no, ho sé
khoéng chan chir goi dién thoai thang cho ban. Nhung trao d6i true
tiép 1a cach tot nhat dé ban 1am “ha héa” khach hang ctia minh.
Khéach hang s& danh gia cao hd tro qua dién thoai trye tuyén, giao
ti€p con ngwdi voi con ngwdi sé gitp khach hang bét khoé chiu va la
cach ghi diém cho hoat dong kinh doanh trye tuyén ctia ban. Hiém
doanh nghiép nao cb thé dwa ra hinh thirc hd tro qua dién thoai
24/24, nhung hay giéi han gior gide cho hoat dong tryre tuyén cua
ban.

Hay ghi ngay dwong day néng dé khach hang goi trong trwomg
hop khan cap va luon ghi nhé ring, néu trede kia, khi khach hang
khong hai long, ho néi véi 10 nguwdd xung quanh, gior cd 500 triéu
ngwdi trén Facebook sin sang 1ing nghe 161 phan nan cta ho!

I1. TAI SAO?

O muc I ching ta d& hiéu chim s6c khach hang trye tuyén gom
nhiing gi, cAu hoi ti€p theo 1a tai sao phai cham so6c khach hang trye
tuyén. T4t nhién, khi hiéu n6 gom nhiing gi, ban sé& hiéu né giéng va
khac chim séc khach hang truyén théng & nhitng diém nao. Tuy vay,
ching t6i nhAn manh ring, n6 khong thay thé hoan toan cach thirc
truyén thong ta dang st dung; ngworc lai, chting b6 tro tich cire 1an
nhau dé tao ra nhirng trai nghiém t6t hon cho khach hang cta ban.
Viy d4au 1a nhitng wu diém, nhwoc diém cta chim séc khach hang
tryee tuyén?



Nhin chung, Internet cho phép ban lam viéc va tién hanh kinh
doanh v61 khach hang ctia minh don gidn hon béi vi ca hai bén déu
ti€n hanh moi viéc chi trwde man hinh may tinh vao moi thoi diém
trong ngay khong phan biét thoi gian, khong gian. Loi thé ctia chim
soc khach hang tryee tuyén 1a:

- Tiét kiém chi phi: Bao gom chi phi giao dich (so sanh giira tién
Internet va tién dién thoai, phi di chuyén dén tin noilam viéc cta
khach hang...) va chi phi nhan sw (so sanh gitra mot ngwoi cham soc
mot khach hang vao mot thoi diém va mot ngwoi cham séc nhidu
khach hang vao mot thoi diém).

- Gia ting hiéu qua: Do ban c6 thé cong bd cac thong tin vé hd tro
mua hang, danh sach cau héi thwong gip dé khach hang tw tim kiém
va ty gidi dap. Ty dong hoa cac thong tin don hang ciing 1a cach dé
giam thoi gian va gia tang hiéu qua quan ly.

- Gia ting ti 1&¢ kh4ch hang trung thanh néu ban khién cho cong
viéc mua sidm trye tuyén don gidn va thuan tién hon so véi viée mua
sdm truyén thong.

Nhuwoc diém cta chim séc khach hang trye tuyén 1a:

- M6i quan hé kh6 dwoc c4d nhan hoéa bai ban chit cia mua sim
truee tuyén.

Néu khach hang trong doi qua nhiéu nhung khong dap irmg dworc
yéu cau, ho sé tha chay thing xudng siéu thi dwdi nha ch khong bao
gio mua hang cta ban nira.

- Chi phi dao tao nhan su cho viéc cham s6c khach hang truc
tuyén sé cao hon rat nhiéu vi day la twomng tic gitra con ngwdi voi con
ngwoi trong mot the gidi do, khong dwore gip g&r, khong dwoe thé
hién thién chi qua &nh mat, giong noéi hay ny cuoi.

III. NHU THE NAO?



Néu & cac muc I, I, ban d3 ndm dwoc nhitng khai niém va hinh
thirc co ban ctia chiam séc khach hang true tuyén va tai sao can chim
s6c khach hang triee tuyén, muc ITI sé gitp ban cu thé hoa cac cong
viéc can tién hanh. Hay liét ké chting thanh danh sach &€ dam bao
chic chin ban khong b6 qua bwdc ndo trong nhitng bwée dwoe néu
dwdi day:

- Phai cho phép twong tc trén website ctia ban (bang cach tao ra
giao dién cho viéc tirong tac, thiét ké website theo hwéng dé st dung
va quan trong hon 1a chuén bi mot i ngii nhan sy cho hoat dong
twong tac trye tuyén).

- Phai thong nhat dwa tt ca thong tin gitup twong tac 1én moi
trang con ctua website va dimg quén gin vao d6 s6 dién thoai.

- Giri email thong béo ti€p nhéin thong tin/ don dit hang ngay khi
hé théng ti€p nhin nhu cau.

- Gri thong tin diéu tra do hai long cua khach hang ngay sau khi
ban hang va coi day nhw phan dich vu hdu mai caa ban.

- Hay phan h6i mot cach c4 nhén va ca biét hoa v bat ky mot
binh luin c6 tinh chéit tiéu cwe nao ban nhén thay tir nhirng diéu tra
ké trén. Trong tredmg hop nay, goi dién thoai lién lac dé tao cam giac
tirc thoi sé tot hon 1a givi email.

- Hay ting qua hodc mot quyén loi ndo do cho nhitng khach hang
trung thanh c6 nhirng 1o1 nhan xét t6t vé ban dé ban c6 thé dwa 1én
mang (website, blog cia doanh nghiép).

- Cho nhirng khéich hang hién tai quyén dwoe lva chon va hwéng
loi tir nhitng quyén loi dic biét nay.

- Dirng quén gin thong tin lién hé kém theo s dién thoai hoic
name card ca nhan cia ngwdi ban hang trén hang héa dwoc giao.

- Ghi lai thong tin khach hang, cho phép nhap thong tin vao form
tryee tuyén lwu trong cor s& dir liéu. Giri 1o chie mirng vao nhirng dip



dac biét.
- Ca nhan hoéa thong diép trén trang dang ky.

- Hay san sang d6i mit véi nhitng 161 phan nan mot cach nhanh
chong nhit va diing cam nhét.

Sy lira chon cho moi hoat ddng chdm s6c khich hang trye tuyén
thudc vé ban. D ban chon hinh thirc nao, chi cin chim séc khach
hang t6t, ho sé quay tré lai. D6 1a diém giong nhau duy nhat giira
cham s6c khach hang tryre tuyén va chim so6c khiach hang truyén
thong.



, CHUYEN BE s;
POI THU CANH TRANH DANG LAM GI
TREN MANG?

6i khi ban khong phai 1a ngudi dan dau thi triromg, ban 1a
D ngwdi dén sau, ban dang hoan toan ling ting?

P6i khi ban khong hiéu phai bt dau tir dau véi nhitng gi
ban s€ 1am trén mang? Nhirng ngwoi khac dang 1am thé nao?

Chung ta hay thir thao go bang cach bit dau véi viée nghién ciru
xem d01 thu canh tranh cta ban dang 1am gi trén do!

1. Hay bat ddu bang mét danh sich doi thi canh tranh
truc tiep

Viéc tim ki€ém mot danh sach d6i thi canh tranh trye ti€p 1a cye
ky quan trong, né giéng nhw mot buéde nghién ciru thi trrdmg trire
tuyén dé nidm ro nhirng d6i thu ciia minh dang hoat dong trén mang
nhw thé ndo. Hién nhién, ban c6 thé nghi dén viéc tim ca d6i thu
canh tranh trye ti€p va gian tié€p. Nhung trwde hét hay phan biét:

D61 thii canh tranh trwee tiép 1a doi thi canh tranh ban nhirng mait
hang hodc cung cip nhing dich vu giéng hét ban, cing nhim dén
mot doi twong khach hang va cung dang chia sé thi phan véi ban. Vi
du: cuing ban may tinh dé ban, cting ban laptop cho sinh vién trén
cing mot khu pha...

DA thii canh tranh gidn tiép 1a nhitng déi tha ban mat hang
twong tu, ¢6 thé thay thé san pham cta ban. Vi du: ngwoi mua c6 thé
can nhic gifra Ipad va laptop, trong treedng hop nay, hai san pham
khong ciing loai, khong canh tranh trye ti€p ma hoan toan cé thé
thay thé&1an nhau.



Viéc c6 cai nhin vé doi thu true tiép 14 can thiét trwde mit. Ding
nham lan dé tranh sa da vao viéc ban khodn phai canh tranh véi cac
doi tha gian tiép nhw thé nao!

2. S dung nhiing c6ng cu don gian dé im hiéu ky vé d6i
tha canh tranh

Pé biét d6i thi ciia minh dang lam gi trén mang, hay bit dau véi
nhitng cong cu vo cung don gian theo thir tw sau:

» Website cua d6i thu
- Céch thiét k& website
- Kha nang twong tac voi nguwoi st dung...
- Cac tinh nang cho ngwoi st dung
- Céc tinh nang cho ngwoi st dung
e Cong cy tim kiém:

- Tim déi thu trén Google, Bing hodc Yahoo: Viéc tra tén san
pham cta d6i tha va tén cong ty (t6 chirc ctia d6i thi) trén cac cong
cu tim kiém c6 thé cho ban c4i nhin toan dién hon vé ho, chang han
ho c6 dang quang cao trén Google hay khong, ho dang hoat dong
trén nhirng san giao dich nao, ho dang quang ba manh nhirng san
pham ndo...

- C4c cong cu tim kiém danh gid ho ra sao: Ban tim ra ho & trang
thir may trong két qua tim ki€m? SO lwong trang c6 nhic dén ho (sd
lwong két qua tim ki€m) 14 bao nhiéu?

3. Nghién cttu ky website ctia déi thi



- Ngoai viéc nghién ctru noi dung, tinh nang ctia website va cach
thirc ho dang kinh doanh bang website nhw da néu & trén, ban ciing
c6 thé xem tir khda nao ho dang st dung béng cach st dung SEO Site
tools cai @it vao trinh duyét Google Chrome, thong qua d6 ban c6 thé
xem thong tin ctia bat ky website nao va hoan toan mién phi.

- Ngoai ra con mot cong cu khac mién phi ctia Hubspot c6 thé ho
tro' ban dé do lwdng website cua chinh ban va so sanh véi d6i tha
canh tranh.

- C4ch thiét k& website ctia ho nhw thé ndo (nén so sanh véi
website cia chinh ban va dat minh vao vi tri ngwoi st dung)?

- Cong nghé xay dung website 6 t0i wu hoa cong cu tim ki€m
khong?

- Kha ning twong tic véi ngwoi st dung thé nao (dic biét chu y
phan Contact, Online support hodc bat ky phan no ctia website thé
hién mai lién hé véi ngwoi st dung)?
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- Cac két noi ctia website voi nhirng website hodc mang xa hoi
khac.

- SO lwong khach dén thim trang (visitors) (néu cd)
- C4u tric thong tin trén website
- Cach b6 tri san pham, thong tin dich vu.

Néu ban da c6 mot website, viéc nghién cru nay ciing gitp ban rat
nhiéu trong viéc hoan thién website ctia chinh minh. Con néu ban
chwa ¢, no sé giup ban 1én mot phwong an xay dung website that tot
va tot hon ctia @61 thu rat nhiéu.

4. Nghién ctu nhiing cdng cu ho dang st dung
- Tir website cua d6i thu, ban cling phan nao biét dwge d6i tha
dang sir dung cong cu nao ngoai website: Facebook, YouTube, blog...

- Tra trén céc cong cu tim ki€m nhw Google, Bing, Yahoo: tén cua
doi thu + cadc mang xa hoi, cac san giao dich, ban c6 thé thiy ho dang
hoat dong & dau va hoat dong nhw thé ndo.



- Néu dang str dung mot cong cu nao dé6 nhw san giao dich hodc
mang x4 hoi, ban ciing c6 thé tra trén d6 dé tim ra d6i tha canh tranh
ctia minh. Lya chon danh muc san pham cting loai véi danh muc san
pham ctia minh ciing 12 mot cach khac dé tim ra d4i thu.

s. Rat ra bai hoc cho chinh minh

Sau khi nghién ctru doi thu canh tranh, website va nhirng céng cu
ho dang str dung, ban sé€ phan nao hiéu dwoc wu diém va nhwoe
diém ctia d6i thu va ctia chinh minh.

Hay 1én mot chién lwoe @6 hoan thién nhitng phan con thiéu sot
trong chién lwge kinh doanh hodc marketing trén mang ctua minh.
Biét dau, chinh trong qué trinh nghién ctru d6i thi, ban sé c6 nhirng
¥ twéng mo1i thye sy sdng tao. R4t nhiéu ngwdi chon cach bat chwéce
d6i tha dé tré thanh mot “follower”(ngwdi theo dudi) con ching toi
hy vong, ban hay sang tao ra nhitng ¥ twéng ctia riéng minh dé tré
thanh “pioneer”(ngwoi tién phong) hodc “leader” (ngwdi dan
dwong).

6. Cip nhitlién tuc

V61 nhirng d6i thu canh tranh dang gdm va ca nhirng doi thi taim
thwong nhat, hay gitt théi quen theo déi ho thudng xuyén dé cap
nhét lién tuc tinh hinh cta ho. Hay luén ghi nhé, déi thua ciing dang
nghién ctru ban va dang thay d6i rat nhanh vi néu gitt mot ban
nghién ctru thi tredmg trong vong mot thang ma khong thay doi g,
chinh ban mé1 dang la ngwoi lac hau!

Ngwodi xwa c6 cAu “Biét minh biét ngwoi, tram trin trim thing”:
Hiéu biét vé d6i thi canh tranh ciing 1a mot cach thong minh dé hiéu
minh can lam gi, tir &6 phat trién mot cach ddc lap, ty tin va cha
dong nhat!



CHUYEN DE 6:
GMAIL CHO DOANH NGHIEP

&1 mot doanh nghiép ¢6 dwédi 10 nhan vién, ban hoan toan c¢6

thé str dung tinh niang hd tro' mién phi ctia Gmail dé tao dung

mot hom thw chuyén nghiép cho ca t6 chire. Vi du: website ctia
cong ty ban c6 tén mién 1a: abc.com, hiy tao cho nhan vién cua ban
mot hom thw: hoten@ abc.com. Ngay ca khi chwa c6 trang web cua
riéng cong ty, ban cling nén mua mot tén mién dé tao hom thw ctia
riéng cong ty nhdm tao mot hinh dnh chuyén nghiép trong con mét
khach hang. Tén mién nay chi cin tro vé mot trang dang dworc xay
dung (xem thém Chuyén dé 2).

Ly do chinh khién ban nén c¢6 mdt hom thw ctia riéng t6 chire
minh va cai dit trén may cd dinh ctia cong ty 1a @6 ddm bao ring mdi
khi nhan vién cii ctia ban rod khéi t6 chite, nhan vién méi c6 thé tiép
quan hé thong email va nhitng giao dich da c6 véi khach hang. Email
trao d6i chinh 12 mot tai san quan trong véi doanh nghiép ma ban
khong dwoc phép bé qua.
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tén mién. Dic diém clia email nay 1a ban van st dung nén ting Gmail
nhung hoan toan giti di véi danh nghia cia email cong ty, vi du
nguyenvana@abc.com.

Nén tang nay ciing gitp viéc chia sé tai liéu tré nén dé dang hon
va viée ti€p cin nhirng mang ndi bod don gian khong con phite tap.

Cach lam rat don gian, ban vao: http://
www.google.com/apps/intl/en/group/ index.html; chon Get Started
va ban c6 thé tién hanh theo cac bwée chi din ctia Google dé thanh
1ap Gmail riéng cho t6 chirc ctia minh.

Néu ban c6 trén 10 nhan vién, dé van tan dung nén tang Gmail
cua Google, ban c6 vai giai phap:

- Gidi phdp 1: Mua tai khoan td chtrc ctia Google véi chi phi
khoang 50 USD cho mot tai khoan trong 1 nam. Khi mua giai phap
nay, hé théng email ctia todn doanh nghiép sé chuyén nghiép hon
nho viéc dwoc hwdng loi tir cac rng dung cua Google. Cach lam nay
phtt hop véi nhitng doanh nghiép c6 @t kha ning tai chinh dé duy tri
mot hé théng email tot.

- Gidi phap 2: Ban c6 thé tin dung hom thw Gmail danh cho
nhom 10 ngwdi da néu & trén, mua thém mot s6 tén mién dong
dang, vi du: bén canh abc.com, ban c6 thé mua thém
abccompany.com va abe.biz dé tao thém hé thong email khac cho
nhan vién. Diéu ndy cling dong nghia véi nhitng rii ro c6 thé xay dén
néu co ai d6 ¢d tinh mao danh ban. Vi vy, hay cong bd nhirng tén
mién ban dang str dung trén website chinh thirc ctia cong ty va cing
tré chiing vé mot dia chi website duy nhat. DAy chi la giai phap tinh
thé& véi nhirng doanh nghiép nhé.

- Gidi phdp 3: Ban van c6 thé chia sé véi nhitng nhan vién tai liéu
c6 trong mang ndi bo ctia doanh nghiép bing hom thw Gmail ca
nhan cia ho, nhung hay nhé bo tén ho ra khéi danh sach sau khi ho
roi khoi cong ty @6 dam bao tinh an toan.



CHUYEN BE 7:
QUAN LY LUU DAU TRANG

&1 trinh duyét Chrome, thanh céng cu lwu ddu trang
(Bookmarking) giéng nhw hinh s6 1; v61 trinh duyét Firefox,
hinh s6 2 va véi trinh duyét Internet Explorer, hinh vé s6 3.

Mudhn tao dwoe mot noi dé lwu dwong link cta cic trang web, véi
tirng trinh duyét, ban hay tién hanh cac bwéce sau day:

- V6i Internet Explorer: Favorite -> Organize Favorite, mot ctra
s xudt hién, ban chon New Folder (m6t thw muc méi) -> Chon tén
thw muc -> Close. Sau khi tao xong thw muc nay, néu c6 bat ky link
nao méi, ban hiy cha @ong dwa vao thw muc d6 bing viée bAm chon
Favorite.

- V6i Firefox va Chrome, cong viéc dién ra twong tu, tén goi khac
cua cac trinh duyét nay 1a Bookmark. Thay vi vao Organize Favorite,
ban sé vao Bookmark Manager, sau d6 chon Add Folder va hoan tat.
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- Lwu d4u trang true tuyén védi Delicious.com: Ban ¢6 bao gidr gip
phai tinh hudng la khi cai dit lai may, ban da quén khong xuat tat ca
nhiing gi ban da luu trong bookmark ra chwa? Ban sé cam thay nu6i
tiéc cure Ao vi ¢6 rat nhiéu website quan trong ban da luu & d6 va rat




mat thoi gian dé tim lai. Cam giac to6i té d6 sé khong bao gior c6 néu
ban chi dong st dung cong cu Delicious dé lwu ddu trang trire tuyén.
Do sé trér thanh tai san cta ban va ban c6 thé truy cip & bat ¢ noi
dau. Sau khi dang ky, ban chon Save a new bookmark va danh tén
trang web can lwu. Tags cho phép ban dit nhitng tir khoa lién quan
dén trang dé dé dang hon cho viéc tim kiém sau nay. Ban c6 thé dé &
dang c4 nhan (khong chia sé cho nguwdi khic) bing cach chon Make
Private va sau d6 lwu lai. Delicious cling cho phép ban nhap toan bo
nhitng Bookmark ban da lwu & cac trinh duyét Google Chrome,
Firefox va Internet Explorer vao nguon dir liéu Bookmark trye tuyén
ndy cta ban dé lvu trit.
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Nguon: http://www.delicious.com



CHUYEN DES:
SEO VA SEM

hing ta déu biét ring mdi website chi c6 co hoi trong i da 20
C gidy dau tién dé gay an twong véi ngwdi st dung khi ho tra ctru

san pham dich vu ctia chtng ta trén mang. Néu khong nim
trong con sd 20 trang web d4u tién cia két qua tim kiém, moi nd lyc
cua chung ta dwomg nhw sé that bai. Chinh vi vy, tré nén than thién
véi cac cong cu tim ki€m 14 cAch quan trong dé gian tiép tao &n
twong véi khach hang. Chinh cac cong cu tim ki€m mé1i hiéu dwoc
cach ching xép hang trang web, wu tién nhw thé nao va tai sao lai c¢6
trang web 1én dau, trang web xudng cudi.

SEO (Search Engine Optimisation) 14 t61 wu hoa céng cu tim
kiém. Hinh thirc don gidn nhat caa SEO chinh 1a diéu chinh mot
website sao cho ndi dung bang chir (text), tiéu dé cta ting trang
(title) trong website, thé meta, thé mo ta anh... khién cac cong cu tim
kiém x€&p hang website t6t cho mdt hodc mot vai cum tir ndo do.

Can phan biét tir khoa & day 1a cum tir chir khong phai tir. “Thoi
trang cho bé” 14 mot cum tir. Thyre hién SEO 14 thye hién t6i wu hoa
cong cu tim kiém cho ting trang ctia website dé dat dwoce thir hang
cao hon trong “con mit” ctia céng cu tim ki€m theo tirng chu dé caa
trang bang cach t6 dAm mot s6 lwong nhit dinh va hop 1y cac tir
khoa chinh, m6 ta hinh 4nh (néu c6) bang nhirng tir khéa phi hop,
dit lién két sang trang c6 chu dé lién quan.

Vi du d6i véi trang giéi thiéu san pham dich vy, ban c6 thé nhan
manh nhiing tir khoéa lién quan dén san pham dich vu ctia minh bang
cach in dam. DAy 14 cach rat t6t @€ giy an twong véi cac cong cu tim
kiém. Sau d6, trong trang nay, ban nhic t&i mot sin pham dich vu
khac & mot trang khac trong cung website. Viéc dat link sang trang
nay cling giap viéc danh gia thir hang dwoc tot hon.



Dé phan biét SEO va SEM, & Chwong 5, ta 33 tim hiéu vé SEM.
Chi phi cho SEM c6 thé rat cao véi nhitng nganh phai canh tranh
manh mé, nén Iwa chon dwrgre moét thi treong ngach hoac nhirng tir
khéa bét canh tranh hon ciing 1a mot cach tiét kiém chi phi ma van
nhdm dwoce vao @i twong khach hang tiém ning mot cach chinh xac
nhat.

Ban c6 thé hinh dung ra qua hinh vé sau day:
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Trén hinh v&, SEO 1a nhitng phan c6ng cy tim ki€m cho ra két qua
tw nhién, tirc la khong do str dung mot dich vu tra phi nao ctaa
Google. SEM 1a phan cac doanh nghiép mua tir khoa trong dich vu
Google Adwords dé dwoc xuat hién & nhitng chd dé thay.

SEO c6 thé coi 1a nd lie ctia ban dwge dén dap mot cach tw nhién:
Nho c4u tric website t6t, cAp nhat ndi dung lién quan dén chu dé
thwong xuyén va ban lya chon tir khoa tot, ban c6 mot website t6t va
dwoce danh gia cao trong con mit clia cong cu tim kiém. Ban ciing
nén luon ghi nhé ring moi nd lye bé chi phi dé quang cio trén cong
cu tim ki€m sé cho ra nhitng két qua khong bén virng néu ban khong



thye hién SEO ngay tir d@u. C6 mot website tot cho cong cy tim kiém
1a nén tang virng chic dé ban tién hanh moi hoat dong khac.



'CHUYEN DEo:
CHIEN LUOC NOI DUNG

01 dung dong vai tro quan trong s6 mot trong kinh doanh trye
| \ | tuyén. Moi nd lwe dé lam t6i wu hoa cong cu tim kiém SEO

(Search Engine Optimisation) cta ban sé 1a con s6 0 néu ban
khong chuin bi noi dung day da va phong phi cho website. Ngoai ra,
do ban con st dung cac cong cu khéc nira, ndi dung cang can phai
sang tao va da dang xoay quanh chu dé san pham/ dich vu hoic giai
phép cua ban. Vi vdy, & chuyén dé nay, ndi dung chiing ta n6i dén &
day la:

- N6i dung cho website

- N6i dung cho blog

- N6i dung cho Newsletter giri khach hang tiém ning
- N6i dung cho giao ti€p trén mang xa hoi

- NOi dung cho YouTube

- N0i dung bing hinh anh va video clip.

Chinh vi vy, ndi dung rat da dang va doi héi doanh nghiép phai
c6 sy dau tw rit 16m ca vé cong stre, thoi gian va nhan sy.

Theo nhirng d& muc & trén, ban phai liét ké dwoe nhirng ndi dung
nao cung cap cho nhitng cong cu ndo. Trén website, ndi dung thwong
bao gbm nhiing thong tin tinh va nhitng thong tin dong. Thong tin
tinh thwong it thay d6i hoic 1au thay doi, vi du: Giéi thiéu cong ty;
Gi4i thiéu san pham, dich vu. Thong tin dong thwong thay d6i nhiéu
va can cip nhat lién tyc, vi du: hoat ddng/tin tirc vé cong ty, tin tire
tuyén dung, tin tirc chwong trinh khuyén mai v..v.



Twong ty nhw vay, n6i dung trén blog tap trung vao noi dung gi,
vi dy: mang thong tin hiru ich cho khach hang. Ban x4c dinh tan suét
dwa tin 1én blog khoang 2 Ian/tuan hodc nhiéu hon. N6i dung cho
Newsletter ciing thé&, xoay quanh nhitng van dé vé san pham, dich vy,
tw vAn str dung cho ngudi tiéu dung, khach hang tiém ning.
Newsletter tin sudt c6 thé 1 [an/thang. Cau héi dit ra la: Cha deé caa
cac bai viét trén blog ho#ic Newsletter 14y tir dau?

- Chinh nhan vién ciia céng ty la nguodn tai liéu va tri thire quan
trong nhdt. Chi cAn mot budi hop nhém 3 ngwdi, ban da co6 thé co téi
10 chu dé cho blog.

- Hoc tdp 1 twdng tir trén mang. Khi nung niu vé mot van dé gi
d6, ban c6 thé tim kiém va Internet 1a ngudn tai nguyén v tin cho
ban nhirng ¥ twéng maéi. Néu d6 1a mot vAn dé con chwa biét, ban ¢
thé cling nhém ctia minh nghién cru va trao d6i. Khi cting hiéu van
dé, viéc giai thich lai cho khach hang/d0c gia tiém ning khong chi
don thuin 1a viéc chuyén ngit mot khai niém méi, né sé thue sy
mang lai gia tri cho khach hang ctia ban. Ciing khong nén dé gi¢i han
vé ngdn ngir can tré viée ban tiép can voi nhirng kién thire moi.
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Google Translate, mic du chwa thye sy hoan thién, cling c6 thé 1a
mot cong cu hd tror ddc lwe @€ ban ndm dwoce nhitng ¥ twdng tir mot
trang web bing mot ngon ngir khac va c6 thé tao cho ban nhirng
ngudn cam hirng cho ndi dung maoi.

- Ldy y twéng tir thdc mdc ciia khach hang. Doanh nghiép cia
ban c6 rat nhiéu ngudén phan hoéi caa khach hang, ¢6 rat nhiéu diéu
ho con chwa hiéu vé san pham, dich vy, dic tinh ki thuat... moi lya
chon ctia ho déu bit d4u tir thién cam va sy hidu biét. Néu ban biét
khéch hang cin gi va gitp ho tra 101 ciu hoi, ban da giy dung dwoc
thién cam va cho ho si hiéu biét @é Iya chon ban mot cach sang su6t.

Sau khi c6 chu dé viét bai, ban cin ghi nhé mdt s6 nguyén tic sau
day:

- Ban viét @é nhdm téi khach hang va ngwot doc, ho la nhitng
con ngwot thire swe. Vi vdy, néu dit van dé viét dé t6i wu hoa cong cu
tim ki€m 1én hang dau, ban sé kho chiém dwgce tinh cadm cua nguwoi
doc. Dé dung hoa dwoce hai yéu t6 nay, ban can phai viét nhitng noi
dung c6 y nghia va c6 gia tri hitu ich cho ngwoi doc, cang sang tao va
cang két ndi linh hoat véi san pham, dich vu va gia tri cia doanh
nghiép cang tot. Phong cAch viét tyr nhién 1a cach hap dan ngwdi doc



quan trong nhat va d6 ciing 1a cach khién noi dung ctia ban tré nén
doc dao. Kém theo d6 1a viéc kiém tra lai cac tir khéa quan trong st
dung trong cic bai viét nay va cach dit lién két cho céc tir khoa quan
trong. Tranh nhiing 16i nhé khong d4ang c6 nhw viét sai 16i chinh t3,
viét cau khong hoan chinh...

- Khién bai viét tré nén sinh dong bdng s6 lwgng hinh dnh hop
ljj. Nhiéu hinh dnh qué s€ khién bai viét tré nén niing né va kho chip
nhan véi ¢d may tim kiém. Diéu nay d6i khi ciing 1am phan tan
nguwoi doc. Vi vy, viée lira chon hinh anh cho bai viét cling quan
trong khong kém gi soan thao noi dung. Sau khi dwa hinh anh vao
bai viét, ban nhé chon nhirng tir kh6a mo ta hinh anh phu hop véi
noi dung anh va gin giii véi san pham, dich vu ctia ban dé cong cu
tim kiém dé nhan biét.

- Tranh tuyét déi viéc trung ldp ndi dung. Ban da viét bai trén
website va 14p lai ndi dung d6 trong ciing website nhdm gia ting sy
hién dién cua tir khoa. Tuy nhién, cic cong cu tim ki€ém danh gia cao
viée ¢6 nhitng thong tin duy nhat trén website, khéng bi trung 13p.
Né&u phat hién ban d€ tring lip noi dung, cac cong cu tim kiém sé
phat rat ning bang viéc danh gi4 website ctia ban thip di hodc thAm
chi khong ghé tham website ctia ban nira. Hay to0 dam nhirng tir khoa
quan trong va dit link hop 1y. Khong quén ban dang nd Iy dé 16i kéo
ngwoi st dung sang nhitng noi dung khac nhw mua thém hang, hiéu
thém vé dich vu khéc caa ban... T6 ddm vira phai s6 lwong tir khoa
cling 14 cach t6t @€ gay chi ¥ véi ngudi doc va ca cong cu tim kiém.

- Sir dung mdt do tir khéa vira phdi. Nhw da noi & trén, bai viét
ctia ban 14 dé phuc vu ngudi doc, nén néu Lip lai tir khoa nhiéu Ian sé
gay ra sy nham chén, khoé chiu. Lya chon sy xuat hién mot cach vira
phai va hop 1y s6 lwong tir khoa sé gitip ban hai hoa viéc than thién
véi ca ngwdi doc va ¢d may tim kiém.

- Cdp nhdt tin tire lién tuc: hday doi méi va luén déi méi. Mot chu
dé méi mé, mot cach ti€p cin maéi, tin tire méi va néng hoi hodc
nhirng bai viét méi ding... bao gidr cling thu ht sy ch ¥ ctia ngwot
doc. Vi vay, du trén website hay trén blog, nd e cip nhat thwong



xuyén sé dwoce dén dap xirng dang bing s6 ngwdi vao trang thuong
xuyén va sd doc gid quay tré lai cao hom hodc s6 ngwoi ding ky nhan
Newsletter nhiéu hon.

- Kich thich hanh dong. Truyén di mot thong diép kich thich hanh
dong trwde khi két thiic van ban 1a viéc nén 1am dé cong stre soan
thao noi dung ctia ban dwoc dén dap xirng dang. D6 cé thé 1a 101 moi
khéch hang tiém ning dit thém ciu hoi, moi ho binh ludn phan hoi
hoic moi ho st dung san pham djch vu. Nhitng thong diép nay nén
ngan gon, suc tich va di kém véi thong tin lién hé hodc website (néu
ban dang viét bai trén blog).

Noi dung cho théng diép trén mang xa hoi ¢6 khac mot chit. Do
dic tinh tirc thi, n6i dung bit budc phai kich thich hanh dong: phan
hoi, trao d6i, tirc 1a phai tao dwoe mot chu dé gay thic mic, to mo
hodc gy tranh cai. Nhom diéu hanh hoat dong trén mang xa hoi
cting phai phan trng linh hoat va sang tao v&éi moi phan hoi ciua
khach hang. Trén mang xa hoi, ban ciing ludn phai san sang ddi phd
v&i nhitng phan hoi tiéu cyre, hanh vi pha réi, do d6 ban ludn can
nhitng nhan sy c6 kha nang rng phé nhanh va sang tao. Mot phan
hoi tiéu cure cb thé tré thanh tiéu diém cht ¥ cia truyén thong va giy
tai hoa cho thwong hiéu. Vi vy, nhom marketing trie tuyén cling
can lam viéc chit ché véi bo phan truyén thong chinh thirc ciua
doanh nghiép.

Noi dung trén youtube.com 14 nhitng ndi dung bang hinh dnh
dong, c6 101 binh thuyét minh... thoi gian chuén bi lau hon nhiéu.
Ngoai ra, n6 doi héi mot vai ki niang chuyén nghiép dé c6 nhitng
video clip dep mit. Khi phat trién mot kénh ctia riéng minh trén
YouTube, ban ciling can phai ch1 ¥ xem muc dich cia kénh d6 nhim
dén ai? Ho mudn biét gi? biéu gi khién ho hanh ddng? Vi du: Mot
video clip nhim dén khach hang tiém ning cho san pham may git
lta, diéu khach hang quan tAm 1a n6 vin hanh thé€ nao, hiru ich
khong, kich thwérce, tiéu hao nang lwong va viéc st dung n6 trong
thure t&. Mot video clip demo san pham sé rat hitu ich dé khach hang
hinh dung ra san pham d6. Ban khéng quén 16ng ghép dwong link



website vao video va kém theo 1o giai thich vé tinh ning san pham &
phan chu gidi cia video clip. Ban két thtic bing thong diép kich thich
hanh dong: hay goi ngay cho ching toi: +8444444444 hoac truy cap:
http://www.tenwebsite.com.



~ CHUYEN BE o
CHIEN LUOC LUA CHON TU KHOA

udn c6 mot hé thong tir khoa phu hop véi viée quang ba san
l\ /I pham, dich vu ctia doanh nghiép, pht hop véi thoi quen tra
ctru va tim ki€ém ctia ngwdi str dung dong thoi lai hiru ich
cho viéc than thién véi cong cu tim kiém, ban can phai chuén bi ki
ludrng theo mot s& bwée sau ddy. Nhitng bwéde 1am nay cb thé thay
d6i va hoan toan linh hoat tiy thudc vao si sang tao cia ban.

1. Lén danh sach nhirng tir khoa san pham, dich vu ctia ban ma ban
nghi téi. Khodng 5 - 10 cum tir lién quan dén san pham, dich vu
hodc nhitng dich vu b6 tro theo nguyén tic: mo ta chinh xac san
pham, dich vu va khong qué ngin, khong qua dai. Trong qua
trinh lira chon tir khéa, ban hay nghi dén san pham dich vu
chung, nhitng dic diém khién ban tré nén khac biét. Ban ciing cb
thé str dung cong cu SEO site tools nhw da trinh bay & Chuyén dé
5 dé tham khao tir khoa ctia d6i thi canh tranh.

2. Phan tich nhiing tir khoa nay vé so lwong dwoe tra va xu hwémg
tra ctru tir nay thong qua cac trang web, vi dyu nhw
www.compete.com hay www.keyworddiscovery.com va dac biét la
Google Keyword Suggestion Tool (cong cu goi y tir khoa cta
Google) hoac wordtracker.com (ban dung thir trong 7 ngay).
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Trong s6 nay ¢ nhitng cong cu cho phép st dung mién phi, mot
s0 khac ban phai trd phi. O’ day ching t6i xin gidi thiéu véi ban mot
s6 cong cu mién phi ho tr¢ chién lwge tir khoa.

- Google Key Word Suggestion
Tool(https://adwords.google.com/Select/ KeywordToolExternal)

Cong cu nay cua Google cho phép ban tra ctru nhirng tir ban nghi
dén va goi y cho ban nhirng tir lién quan; mirec d0 canh tranh cua tir
khoa (diéu nay sé 1a yéu t6 quyét dinh néu ban dinh chi tién cho mot
chién dich Google Adwords, nhirng tir khoa canh tranh cao thi phi
d&u thau sé cao hon). Ngoai ra, ban ciing biét dwoe so Ian tim ki€m
tir khda ndy trong thang & Viét Nam hoc trén thé giéi dé quyét dinh
hwéng lya chon. Nhitng tir kh6a ngoai tir khoa canh tranh chinh, mo
ta san pham dich vu ctia ban sé& 1a cong cu t6t dé hinh thanh nhirng
dich vu gia ting xoay quanh san pham dich vu ctia ban hoic tao chu
dé cho céc bai viét trén blog ctia ban vé chu dé nay.
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- Google Trends (google.com/trends -
http://www.google.com/Insights/ Search/#): La mot cong cu gitup
ban tim dwoge xu hwéng tra ciru hay mire 0 quan tAm trén thé€ gioi
hoic & mot nwée cu thé @61 véi mét tir khoa. Vi du: Toi tim tir khoa
“learning english online”, két qua nay cho t6i thdy mirc 6 quan tim
ting lén twong ddi cao vao cudi 2009, dau 2010 va cb xu hwéng 6n
dinh. Nhu ciu hoc tiéng Anh trye tuyén & Viét Nam rat cao, chi sau
Pakistan.

Sau khi phén tich va cin nhic cic tir khoa nay, trong thoi gian doi
xay dung va thiét ké website, ban nén mé mot blog dé chay thir
nghiém. Ban can chu4n bi ndi dung cho blog lién quan dén san pham
va dich vy ctia minh. blog Opera va blog Wordpress sé cho ban
nhitng nguon théng tin hitu ich vé tir khéa ngwoi ding c6 thé tim ra
ban. Ly do lya chon blog 1a vi c4c cong cy tim ki€m rét wu tién nhirng
blog nay khi cho ra mot két qua. Vi viéc mé ra blog thir nghiém la
mién phi va c6 thé thay d6i sau nay, ban khong nén ngan ngai thue



hién viéc thir nghiém. Sau khi ndm dwoc nhitng tir khoa thé hién xu
hwdng va thir nghiém thye t€, ban sé c6 trong tay mot s6 lwong tir
khoa dam bao dwoe nhitng tiéu chi da néu ra & ban dau.

Ban ciing nén ghi nhé ring viéc st dung tir khéa khong phai la
vinh vién nhung ciing khong nén thay d6i qua thwong xuyén, sé rat
khoé dé cong cu tim ki€ém nhén biét ra ban. Ban can diéu chinh chién
lwoe ciia minh khi ¢6 dd béng chirng ring moi thir dang thay do6i va
nhitng tir khoa khac sé pht hop hon véi ban. Viéc thay déi nay ciing
nén linh hoat va két hop véi cac cong cu nhw Google Analytics trong
qué trinh van hanh website dé thay dwoc rang, nhirng tir khoa khach
hang tim ra ban pht hop thye sy véi nhitng tir khéa ma ban don tAm
huyét nghién ctru va lwa chon nhim mé ta san pham, dich vu cia
minh.



CHUYEN DF 1:

DIEN TOAN bAM MAY

ién todn dam may (Cloud Computing) 1a mot thuat ngir con
D kh4 méi mé & Viét Nam va dang thay d6i cach nhin nhén cta

chiing ta vé phan mém va céch thirc str dung truyén théong.
Ban hay hinh dung 14 néu trwéde kia, khi cin phai str dung mot phan
meém nao do, ban phai tai chiing vé may hodc mua dia CD, sau d6 cai
vao may dé van hanh. Pién toan dam may thay d6i hoan toan cach
chiing ta ti€p cin vé phan mém va str dung céc tmg dung trong moi
treong Internet. “Dam may” thue chat 1a cach hiéu vé moi trueomg
Internet, ttrc 12 moi thtr & d6 da dwoce xay dung sin va ban chi can
trinh duyét Internet, thiét bi ctia ban dwge n6i mang, th&1a ban c6
thé str dung ma khong phai cai dit gi. Hinh vé dé hinh dung vé Pién
toan dam may co6 thé dwoe minh hoa nhw hinh bén dwéi.

Thiét bi ma ching ta nhic d&n & day c6 thé 1a dién thoai thong
minh (smart phone), may tinh dé ban, may tinh xach tay, may tinh
bang... Nhitng thir dwa 1én d&m may c6 thé 1a nhitng tmg dung vin
phong, tmg dung cho dién thoai di dong, phan mém...
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Loi ich caa viée st dung Dién toan dam may 14 gidm thiéu chi phi
cai dit phan mém hay chi phi xay dung hé thoéng va co sé ha tang, dé
dang tao nén tang cho chia sé thong tin va céng viéc vi n6 hoat dong
hoan toan trén nén tang web.

Nhitng nguy co c6 thé xay ra khi st dung tng dung dién toan
dam may la tinh bao mat va an toan. Thir twdng twrong dir liéu cua
ban dwoce lvu & dau d6 va néu xdy ra tinh trang bi danh cip hodc pha
huy dir liéu thi sao?

Ngoai ra, mot van dé khac khéng kém phan quan trong 1a trong
treedng hop ban muén thay d6i nha cung cap dich vy, viéc chuyén
d6i tir mot dich vu nay sang mdt dich vu khac véi cach tiép can khac
khong hé don gian vi hién nay chwa c6 mot chudn mure nio gitra cac
don vi cung cdp va van hanh. Viéc di doi dit liéu ching han 1a mot
van dé 16m.

Mot trong nhiing vi du tiéu biéu la Salesforce.com, c6 thé coi la
thwong hiéu tao ra cudc cidch mang vé quan Iy quan hé khach hang.
Salesforce.com da xay dung mot nén tang phat trién viéc quan ly
quan hé khach hang tryre tuyén hoan toan.

Nhan vién ctia ban c6 mot tai khoan va ding nhép, thé'1a ban da
c6 thé st dung nhitng tmg dung da dworc xay dung san cho quan 1y
quan hé khach hang. Néu ban muén thay doi, Salesforce.com cung
cAp cho ban nhitng tng dung d€ mé, gitp ban ty xay dyng nhitng
tinh ning ma&i theo yéu cau dic thu ctia ban.

Khong chi dirng lai & phdn mém quan 1y doanh nghiép: phan
mém quan 1y quan hé khach hang, phan mém quan 1y nhan s, phan
mém quan ly dy 4n... nhw giéi thiéu & Phu luc 4, ¢6 rat nhiéu (mg
dung da tirng buédc dwge dwa 1én “dam mAay” nhdm don gian hoa viéce
stt dung. Google Docs 1a mot thi du tiéu biéu khac. Thay vi soan thao
tai liéu dang Word, Excel, Powerpoint trén mdy tinh, chi cin tai
khoan ctia Gmail, ban c6 thé lam tat ca tir soan thdo vin ban, vé
tranh va tién hanh khao sat tryre tuyén (Online Survey) dya trén
nhitng ng dung cta Google.



Pién toan ddm may dang tré nén canh tranh va hap dan hon bao
gir hét béi nhirng tén tudi 16m da thue sy tham gia cudc choi nhw
Apple véi Icloud (cung cap img dung cho Iphone va Ipad trye tuyén)
hay Microsoft véi Office365.com (dwa toan bo rng dung van phong
1én “d4m may”) v&i chi phi str dung twong d6i hop 1y cho doanh
nghiép vira va nhé. Pién toidn ddm mAy cting hira hen mang lai nhiéu
hon nita nhitng thay d6i trong cach ching ta 1am viéc va twong tac
v&i dong nghiép, cong dong va xay dung nén nhirmg vin hoa kinh
doanh méi.

Véi muc tiéu hd tro cong dong khéi nghiép, Google va Salesforce
thiét 1ap mot dia chi noi cac doanh nghiép vira va nhé khéi nghiép c6
thé tan dung nhitng san pham da dwoc tao tir triede voi tén goi Non
Profi t Starter Pack (NPSP) tai dia chi
http://code.google.com/p/npsp/



CHUYEN DF 12:

GOOGLE PLUS

ay la mot mang xa h01 ma&i ra mit ndm 2011 do Google phat
D trién véi mong mudn xay du'ng va phat trién cong dong trén

nén tang nhirng ngwoi da qua quen thudc véi viée st dung
Gmail. Ly do ma mot doanh nghiép bat ky khong bao gidr nén bé qua
Google+ cho du Google+ chwa sbi ddng bang Facebook 1a Gmail véi
thi phan dang ting va sy ning déng trong phat trién email dién toan
dam may cung nhitng tmg dung van phong khac dang tao ra mot
cong dong nhirng ngwodi str dung céc tmg dung ctiia Google. Google
Plus c6 mot s6 tinh néng khac biét so véi Facebook ma ban nén biét:

- Circles: Cho phép ngudi dung thiét 1ap cdc nhom khac biét tir
danh sach ban bé tryre tuyén va ca biét hoa giao ti€p cho tirng nhom.
Vi du: ban be, gia dinh, dong nghiép...

- Hangouts: Cho phép nhém t6i da 10 ngwoi c6 thé cung tro
chuyén qua Video va Sparks. Pay 1a mot trng dung htra hen viéc to
chire cic cudc hop trye tuyén trong noi bd cong ty, giao tiép voi
khach hang...

- Sparks: cho phép ban tim ki€m thong tin nhanh chéng dya trén
nén tang tim ki€ém san c6 cua Google.



Google+ = @ @[®
People n your ciecles (7] People who've sdded you [4 Fired anef v {180)

Son by Felecancs »  Fod indid ol vareo! B Hotmal blore Al =

Pogle dol vl uahd Googhes - you £88 Sl GhPe wilh ERER i Siviel

Aukd @ o -hﬁ .u—m Mty Ryin Argely
- Makey Mcragh Flemng LCTTE]
Fhyan Goeg Sumny ionlly Tilpity
Flesving Miombet Youn RER— Mickuegh
ApiTe AR Ceacll Dan Gl Chiritrs
Milalone Couts Dumcan Andres

Dravg perople [0 your cincles to follow and sharg

Crog ke o
conals @ N |
circhs

|_ Hangouts

With Hangauts, the unplannéd meet-up comes 1o the web for the first time, Let specific buddies (or entire circles)
know you're hanging out and then see who drops by for a face-to-face-to-face chat. Until teleportation arrives,
it's the next best thing.

Jusl got back from the Tarmars marke!. Fresh blusbermes! ©)
ju
Emily Marsh - 2:10PM - Hangout - Limited
LNk Ay Emily Marsh is hanging out with six people.
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Sara Rowghan Yestarday 12:14 PM

Sara Rowghan! hung out with 5 paople
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11 Internet Security Myths That Delude Computer Users
eWeek - Jun 28, 2011

A recent survey of nearly 16000 users in 11 countries by G D4
Software uncovered a startling fact: Users are thinking about
security, but what they know is light years out-of-date or

Sl L LS completely wrong. "The majority of Internet users, regardless §
o Ll h e age, sex or nationality, are aware that there ...

slow down the machine or
erash the computer.

tyih: H my PC s infected,
I will notice one way or ano

Share

How to Uninstall Panda Internet Security 2010 Malware Removal — Malware Info
2-malware-removal.com - Yesterday 5:55 PM

How to Uninstall Panda Internet Security 2010. By Earl Kraft Security Consultant | Juna 2§

Google Plus htra hen mang lai nhitng lo1i ich cho doanh nghiép va
hoat dong marketing, cho phép tan dung cac irmg dung hitru ich trén
nén tang di dong va hé diéu hanh Android.

Trwéde mit, mot doanh nghiép mudn tin dung Google+ ¢ thé st
dung tinh nang tao trang web ctia mang xa hoi nay. Tai dwong link
http://www.google.com/+/business/, ban c6 thé tao mot trang web
cua doanh nghiép va lién két vo1 cac irng dung khac ctia Google va
Google+. Bing cich dwa cong khai ho so clia cong ty ban va két néi
mang lwdi voi nhitng khach hang dung Gmail, ban dang tao co héi
cho minh dé giao tiép véi cac khach hang mot cach trire tiép nhat
trén chinh nén tang Gmail caa ho.
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Véi Google+ két hop véi Google Analytics, ban c6 thé ¢ nhitng
béo céo vé hoat ddng ctia minh, nhirng ndi dung dwoce chia sé va tim
ra nhirmg ngwdi c6 anh hwong trong Circle ctiia ban. Néu ban 1a mot
t6 chitc phi loi nhuan, két hop Google+ va Google for nonprofi t
(Google phi lgi nhuan) (http://www.google.com/nonprofi ts/) ban
c6 thé dwoc sw hd tro rat 16m tir Google dé quang ba nhiing nd luc
cua minh va xay dung cong dong ctia ban 16n manh hon nira.
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CHUYEN DE 13:
MOT SO LOI THUONG GAP TRONG GIAO

TIEP VOI KHACH HANG TRUC TUYEN

him séc khach hang 1a mot hoat dong co ban va khong thé
Cthié’u cta moi doanh nghiép. Néu trwée kia chiing ta chdm soc

bang goi dién thoai, di gdp mit, moi tham dw hoi nghi khach
hang... thi hién nay véi nhitng cong cu trye tuyén, ban cé thé néi
rong kha niang twong tac véi khach hang. Nhitng cong cu d6 c6 thé
gitip viéc giao ti€p voi khach hang hiéu qua hom va chdm séc ho chu
dao hon. Do co6 thé don gian chi 1a viéc chat trén Yahoo Messenger
(nhw hién nay rat nhiéu doanh nghiép Viét Nam wa chudng) hay guri
email chdm soc khach hang cii, cung cAp thong tin vé tinh trang dit
hang true tuyén..., hay giao ti€p vt ho trén cdc phwong tién thong
tin dai chung...

Cac nhan vién kinh doanh trén cac website c6 phan hd tro true
tuyén thwomg gdp mot sd 10i sau:

Du trong giao ti€p ngdn ngir chat, viéc danh tiéng Viét khong dau
dé hiéu vi nhanh, tiét kiém thoi gian nhung khi giao tiép véi khach
hang thi hoan toan khac. Viéc danh khong dau thwong lam méat
nhiéu thoi gian cta khach hang @€ doc va hiéu ¥ ctia ban nén hiéu
qua giao ti€p khong cao.

Lam dung ngon ngir chat trong giao ti€p: Thay vi giao tiép
véi khach hang sao cho dé hiéu, nhiéu ban nhan vién kinh doanh
trye tuyén quén ring minh dang trao d6i véi khach hang nén st
dung nhirng ngbn ngir nhw: rui (réi), bao ja (bao gidr a) hay sr sis
(sorry sister — xin 15i chi)... Piéu nay 1am gidm tinh chuyén nghiép
trong st dung ngdn ngit ctia ban va c6 thé gy phan cam véi mot s6
khach hang.



Khong két ho'p dir liéu tryre tuyén véri div liéu khach
hang chung ctia ca cong ty: Dy 1a viéc 1am thiéu sot cua nhiéu
nhan vién kinh doanh trye tuyén. Sé khong phai 1a mot quy trinh
chim séc khach hang hoan thién néu ban khong nim dwoc thém cac
thong tin khac ctia khach hang nhw email, s6 dién thoai... ngoai nick
chat. Mit khéc, ban sé khong thé chim soc t6t mot khach hang da
nhiéu [an dit hang cia ban néu ban khéng da dit liéu &€ biét ring
khach hang d6 da quay lai véi ban. Hay luon nhé ring 80% doanh
thu ctia doanh nghiép dén tir 20% khach hang trung thanh. Vay, hay
bat dau ngay tir dau trong viéc chdm soc khach hang va xay dung co
s& dir liéu c6 kha ning twong tac t6t va dong bd véi cac cong cu khac
ma ban st dung.

Quén tam biét va cam o'n khach hang: Nhiéu ngwoi thwong
quén tam biét khach hang. Khéc véi giao tiép true tiép, ban c6 thé né
mot nu cudi dé chia tay khach hang, véi chim séc khach hang true
tuyén, viéc ca biét hoa quan hé rat kho khan. Vi vy, ban phai tin
dung moi co hoi dé xay dung 4n twong tot véi khach hang, doi khi
chi 1a mot biéu twong mat cwdi va cam on.

Khong lwu lai doan hoi thoai vé'i khach hang: Thong
thwong, nhieu nhan vién kinh doanh quén d€ ché& @6 lwu doan hoi
thoai, nhat 1a véi Yahoo Messenger. Diéu nay déi khi sé gay bat loi
cho ban néu mudn nhé lai da trao d6i gi véi khach hang hodc thong
tin khach hang... Vi vay, hay lwu trir ngay trong Yahoo Messenger
nhitng doan trao d6i dé con st dung cho nhitu muc dich sau nay.



CHUYEN DE 14:
PHAN TICH MOT TRUONG HOP THANH
CONG

. Giéi thiéu
- Wowparty la mét cong ty lam viéc trong linh vire trang tri tiéc
sinh nhat.

- Mic du st dung nhiéu cong cu nhw: website, YouTube, Twitter,
Facebook, Myopera va cic san giao dich B2B, B2C nhung s6 lwong
don dit hang qua céc kénh nay khong nhiéu.

2. Khé khin truGe thuc hién
- Khéng ndm dworce thong tin khach hang.

- Cac cong cu st dung thwong xuyén: marketing bing s kién,
trién 1am, ding bai PR trén bao chi va cic phwong tién ngoai tuyén
nhung khéng giam sat dwoc hiéu qua.

- S6 lwong truy cap vao website khong cao.
- Thwong hiéu khéng dwoc quang ba chuyén nghiép.

- D61 ngti nhan sy kinh doanh va marketing 1am viéc chong chéo,
chwa hoan thién ky ndng marketing trye tuyén.

3. Khac phuc
Duwéi sy hwéng dan va twe vAn, Wowparty da xem xét twong quan
chién lwgc marketing dai han va chién lwge marketing true tuyén va
thyre hién thay doi:



- Co c4u lai nhan sy va hinh thanh chién lwge truyén thong va
marketing tryee tuyén dai han.

- X4y dung cic dir 4n ban hang va PR nhim quang b4 thwrong
hiéu.

4. Kétqua dat dugc
- YouTube: Cap nhat hon 200 video clips méi véi tong Irot xem
video tai lén: 10.732.

- Blog: 30 bai viét m&i thye hién trén cac blog Opera, Wordpress
vi tong lwong truy cap lén té1 hon 10.000 lwot trén cac kénh blog.

- Website: c&u trac lai thong tin, b6 sung ndi dung va chuin bi
cho nhirng thay doi tong thé 16m hon. S6 lwong ngwoi truy cip ting
200%.

- S6 don dit hang qua cac kénh trong thoi gian thir nghiém: 16.

- S6 domn dat hang binh quan ngay sau chwong trinh dao tao: 1
don dat hang/1 ngay qua YouTube.
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5. Nguyén nhan thanh céng

- Ton trong va thang thin: Wowparty va nhém tw van théng nhat
nguyén tic thang thin chi ra nhitng sai lam vé k§ thuat va chién lwoc
dé nhin cac chién Iwrge va cong cu tir gbe o kinh doanh. Hai bén
cling ton trong chuyén mon ctia nhau dé tranh tinh trang bén tw vdn
tré thanh ngwoi chi cho khich hang cin 1am gi. Cong ty tw van chi la
ngwoi dit ra cau héi dé khach hang tw tra 1o va tw gidi quyét mot
cach phu hop nhat.

- Thay d6i nhanh chéng: Ngay khi nhan ra nhitng sai lam va xu
hwéng khong thé thay d6i ctia marketing s, Wowparty da thay doi
hét strc nhanh chdng va thue sy dat dwoc nhirng két qua dot pha
bwdée dau.

- Quyét tAm thanh c6ng: Khong phai doanh nghiép nao ciing nhan
thtrc va thay d6i nhanh chéng nhw Wowparty. Ngay sau nhitng thanh
cong ban dau, Wowparty da nhanh chéng x4y dung lai chién lwoc
marketing lai va xay dung thwrong hiéu bing cac chwong trinh
marketing tryre tuyén, vi du Nhat ky Yéu thwong.

6. Nhiing gid tri bén viing

Ngwoi chu doanh nghiép sau mot thoi gian kho khan phai roi bé
cong viéc kinh doanh ctia minh, nhiing gi anh con lai khéng nhiéu:
Mot website khong thé hoa gia, mot vai trang mang xa hoi dé 1au
khong ai cham soc: Facebook, Blog v..v. Khi quyét dinh tré lai kinh
doanh sau hon 1 ndm, ngwdi chu doanh nghiép da suy nghi va két
lu4n nhitng tai san con lai khong phai 1a tién, ma chinh 14 nhiing gi4
tri twédng nhw “40” trén mang minh da day céng xay dung. Bit dau
trér lai voi mot vai dong gidi thiéu trén Facebook, ngwoi cht doanh
nghiép nhan dwoc 2 don dit hang d4u tién. D s6 tién dé tai khoi
dong lai cong viéc kinh doanh, ngwdoi chi doanh nghiép da thanh
cong khi tré lai ding linh vire 12 th€ manh cia minh va tin dung
cong cu s6. Vi anh, Facebook gior 1a mot gia dinh &m cing, vi trén
d6 cong dong nhirng ngwdi me, nhitng gia dinh chia sé véi nhau



nhirng birc &nh hanh phtic, ma déng gop mot phan cho khong gian
hanh phtic d6 1a cac san pham cua cong ty.

Sy thanh cong ciia mdt doanh nghiép nho trén Facebook cho thiy
mot diéu, mang xa hoi khong chi da 1a noi quang cdo, website khéng
chi d3 14 c6ng cu marketing. Néu doanh nghiép biét cach giao tiép,
tao dung cong dong va chiam soc cho cong dong do, doanh nghiép sé
¢ trong tay nhirng cong d6ng khach hang véi tinh yéu thwong hiéu,
s gidn két mot cach tw nhién. D6 chinh 1a xay dung thwong hiéu mot
cach bén virng.



CHUYEN DE s:
PAO TAO NHAN VIEN TRUC TUYEN
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&1 nhiéu doanh nghiép, viéc dao tao nhan vién méi tré thanh

mot cong viée rat kho khin va mat nhiéu thoi gian. Cac cong

cu s cho ching ta rat nhiéu co hdi d@é nhan vién tw dao tao va
ngwdi quan 1y sé tiét kiém thoi gian hon rat nhitu. Pé dio tao nhan
vién mot cach hiéu qua, dwdi diy 1a mot s6 goi ¥ cho ban st dung
cac cong cu true tuyén.

1. Youtube, mot cong cu dao tao hiéu qua
Viéc hwéng dan nhan vién mot cach true quan sinh dong sé gitap
cho viéc tiép thu nhanh hon va hiéu qua hon nhiéu. Ban c6 thé noi
t4t ca nhitng gi mudn noi, quay video va c6 thé kém hinh dnh, minh
hoa thidm chi quay phim lai nhitng bwéc can tién hanh cong viéc. Tai



san nhirng video clip nay hoan toan cé the tai str dung cho viéc dao
tao nhiéu nhén vién tiép theo.

Hay chinh stra va cip nhat ngay khi c6 thé. Tuy vay, hay ghi nhé,
d6 1a tai san clia cong ty ban, hiy dwa lén youtube.com va dé kénh d6
& ch& @0 Private, chi nhitng ngwdi dwoe ban cho phép méi dwoe xem
noi dung.

Néu chwra c6 tho gian x4y dung kénh Youtube ctia minh, ban ¢6
thé yéu cAu nhan vién tw hoc mot s& nodi dung trén chinh Youtube.
R4t nhiéu céc video clip vé dao tao ky ning da dwoc dwa lén day vi
du: ky nang goi dién thoai, tra 101 phan nan cia khach hang, kj nang
ban hang qua dién thoai, ky ning thuyét trinh, k¥ ning ling nghe va
tham chi ca k§ nang hoi hop Van dé chi 1a ban muén nhan vién clia
minh hoan thién kj niing gi va ban danh bao nhiéu thoi gian dé tim
nhitng hoc liéu cho nhan vién ctia ban?

2. X4y dung Intranet ctia riéng cong ty trén nén tang
Gmail

Nhuw d3 no6i & nhitng chuyén dé va noi dung trwédre, viée xay dung
mot trang intranet trén nén tang gmail sé gitp ban tiét kiém thoi
gian chia sé ngudn tai nguyén ctia doanh nghiép, thu thp y twéng va
14 co- hoi @€ nhan vién mé1i tw hoc, ty tim hidu vé doanh nghiép.
Intranet c6 thé chinh 14 noi hinh thanh mét dién dan noi bo @é chia
sé kinh nghiém va y twéng.

3. Blog ctia nhiing ngudi ¢6 kinh nghiém
Nhirng chuyén gia ctia doanh nghiép ban 14 nguon thong tin va tri
thtre quy gia dé chia sé véi nhitng nhan vién méi. Hay khuyén khich
ho chia sé kinh nghiém bang viéc viét blog. Nhitng nhin vién m&i sé
hirng tha khi hoc tir nhitng ngwdi c6 kinh nghiém trong chinh méi
trirong cia minh



4. Xiy dung mot danh sich nhting trang web chuyén
nganh, website ctia d6i tht canh tranh ma nhan vién ctia
ban nén doc va tu tim hiéu moi ngay
Nhirng website chuyén nganh 1a mdt dia chi t6t gitip nhan vién

cua ban tw dao tao. Néu ban kinh doanh trong linh vire xuat nhap
khau, viéc doc va tim hiéu nhirng trang web vé xuit nhap khiu, thi
trrdmg nwde ngoai, kinh doanh qudc t€ sé gitip nhin vién cia ban tw
trau doi nhirng kién thirc mé1 va ki nang mé1i. Hoc tir nhirng
website, dién dan ciing 1a cach gitip nhén vién cta ban tién bd nhanh
hon.



PHU LUC

) PHU LUC 1:
MAU NGHIEN CUU THI TRUONG:
CHAN DUNG KHACH HANG TIEM NANG

1.1. CHAN DUNG KHACH HANG TIEM NANG
(NGUOI TIEU DUNG CUOI CUNG)



Pé tudi

Gidi tinh

Nghé nghiép

Tinh trang hén nhan

Trinh dé hoc van

Thu nhip

bia ban sinh séng

Déan toc va ton giao

TAI SAQ KHACH HANG MUA SAN PHAM CUA BAN?

Bao thi

T do

Truvén théng

Thich thiz nghiém

Bao vé moi trueong

Nhan thirc x4 hoi

Chii trong dén phat trién ban than

Thich hai huoe, vui ve

Hién dai, thich nghi nhanh chéng

Chay theo xu hudng

Thoi trang

Hudng vé gia dinh




NHUNG THONG TIN KHAC

Ho sdng o dau?

Di lai bing phurong tién gi?

Boc bao nao?

Xem phim gi? Gidi tri bing hinh thiec nao?

L&i song cua ho la gi?

Ho thirdng mua sim vai tin suat bao nhiéu?

Quy trinh ra quyét dinh mua hang ctia ho nhur thé nao?

Ho lam gi trong thoi gian ranh r6i? Hoat déng va m&i quan tam cta ho la gi?

Théi d6 va niém tin caa ho la gi?

Heo dang mong mudn gi trong cude sdng? Ho coi trong nhimg gia tri nao?

NHUNG NHAN TO QUAN TRONG NHAT VOI KHACH HANG

Gia ca

Chat lugng

Uy tin thuong hiéu

Chat lugng Dich vu khach hang

Swr da dang cua dich vu

Khuyén mai va chiét khau

Bong goifbao bi dep

Thuan tién v& dia diém

Thiét ké gian trung bay/ban hang

Tinh tién dung cia san pham

Ché d6 bao hanh

HO tro ki thudt

Chinh sach thanh toédn linh hoat

H tro tai chinh

Tiéu chi khac

12. CHAN DUNG KHACH HANG TIEM NANG
(DOANH NGHIEP, TO CHUC)



56 lwong nhin vién

Co cdu td chire

Vi tri dia ly & dia ban hoat dong

Thé loai san pham dich vu ma khach hang cung cip

Doanh thu hang nam

S8 lwong, quy md va vi tri dja Iy ctia chi nhanh (néu co)

Nam thanh 1ap (s6 nam hoat dong)

LY DO MUA HANG

Mudn lanh dao thj trueong

Mudn ddi mai sang tao

Tw do

Béao thi

Thén thién vai moi truong

Tang trdng nhanh/tiép thu nhanh ¥ tuéng mai

Than thién vdi nguoi tiéu dung/cac hd gia dinh

On dinh va ty 1am theo ¥ minh

THONG TIN KHAC

Mirc d phat trién ciia cong ty (mai thanh 1dp, dang ting
triromg, dang phat trién 6n dinh hay dang suy thodi)

Lyre lwgng lao ddng cong ty dang o6




PHU LUC 2.
TRA CUU DOANH NGHIEP

O Viét Nam c6 mot s8 website hd trg ban tra ctru doanh nghiép
dé tim kiém déi tac tiém ning. D6 chinh 1a website danh ba, website
cua cac hiép hoi, nganh hang.

Tén
Cau lac bo
ChAt lwong
Viét Nam

Danh ba
doanh nghiép
cua VDC

Danh ba
Doanh
nghiép Viet
Nam

Danh ba nha
xuat khau
Viét Nam
Danh sach
nha nhap
khiu hang
Viét Nam
Dién dan Hoi
théu thua
Hiép hoi an
toan thong
tin Viét Nam
Hiép hoi bao
bi Viét Nam
Hiép hoi bao
hiém

Pworng dan

http://www.chatluong.net/

http://danhba.vdc.com.vn/tracuu/doanhnghiep/default.asp

http://www.vidc.com.vn

http://www.vccinews.com/exporter.asp

http://www.ttnn.com.vn/danh-sach-nha-nhap-khau.apsx

http://hoitheuthua.net/
http://www.vnisa.org.vn/

http://www.vinpas.vn/

http://www.avi.org.vn/



Tén
Hiép hoi bao
V€ ngwoi tiéu
dung
Hiép hoi bat
dong san du
lich
Hiép hoi bat
dong san nha
dAit Viét Nam
Hiép hoi Bt
dong san
TP.HO6 Chi
Minh
Hiép hoi ca
phé, ca cao
Viét Nam
Hiép hoi cac
doanh nghiép
vira va nho
Ha Noi
Hiép hoi cac
khu Coéng
nghiép TP.H6
Chi Minh
Hiép hoi cac
nha dau tw
tai chinh Viét
Nam
Hiép hoi cang
bién Viét
Nam
Hiép hdi cao
dang cong
dong Viét
Nam

Pworng dan

http://www.nguoitieudung.com.vn/

http://www.vntpa.vn/

http://www.vrea.org.vn/

http://www.horea.org.vn/

http://www.vicofa.org.vn/

http://hasmea.org/

http://www.hbahochiminh.com/index.php

http://www.vafi.org.vin/2006/index.php

http://www.vpa.org.vn/indexvn.jsp

http://www.vacc.org.vn/



Teén
Hiép hdi cao
su
Hiép hoi
cong nghiép
ki thuit dién
Hiép hoi che
Viét Nam
Hiép hoi ché
bién va xuét
khau thay
san
Hiép hoi
chong hang
gid va bao vé
thwong hiéu
Viét Nam
Hiép hoi da
giay TP.H6
Chi Minh
Hiép hoi da
giay
Hiép hoi
doanh nghiép
Bic Giang
Hiép hoi
doanh nghiép
co khi Viét
Nam
Hiép hoi
doanh nghiép
dién t&r
Hiép hoi
doanh nghiép
nhé va vira
Nam Dinh

Pwong dan

http://www.vra.com.vn/web/
http://www.velina.org/

http://www.vitas.org.vn/

http://www.vasep.com.vn/

http://www.hanghoavathuonghieu.com.vn/

http://www.sla.org.vn/index.php
http://www.lefaso.org.vn/

http://www.doanhnghiepbacgiang.com.vn/

http://www.vami.com.vn

http://www.veia.org.vn/

http://www.namdinhsme.org.vn/



Tén
Hiép hoi
doanh nghiép
Tién Giang
Hiép hoi
doanh nghiép
TP. Can Tho
Hiép hoi
doanh nghiép
TP. H6 Chi
Minh
Hiép hoi
doanh nghiép
Thai Binh
Hiép hoi
Doanh
nghiép tré Ba
Ria - Viing
Tau
Hiép hoi
doanh nghiép
tré Binh
Phwoéc
Hiép hoi
doanh nghiép
tré Quang
Binh
Hiép hoi du
lich TP.H6
Chi Minh
Hiép hoi du
lich Viét Nam
Hiép hoi diéu
Viét Nam
Hiép hoi gbd
va lam san
Viét Nam

Pwong dan

http://www.hiephoidntg.org.vin/Home/

http://www.cbamekong.org/

http://www.uba.com.vn/

http://www.doanhnghiepthaibinh.com/

http://www.ybabrvt.com.vn/

http://www.ybabinhphuoc.com/

http://www.dntgb.com.vn/

http://www.hta.org.vn/

http://www.center-vita.com/default.aspx

http://www.vinacas.com.vn/

http://www.vietfores.org/



Tén
Hiép hoi gbm
mi nghé Binh
Duwong
Hiép hoi gom
st xay dung
Viét Nam
Hiép hoi giao
nhan va kho
van
Hiép hoi gidy
va bot gidy
Viét Nam
Hiép hoi hoa
ba Lat
Hiép hoi ké
toan TP.HO
Chi Minh
Hiép hoi kinh
xay dyng
Hiép hoi lang
nghé Viét
Nam
Hiép hoi
lwrong thye
TP.HO6 Chi
Minh
Hiép hoi
lwong thye
Viét Nam
Hiép hoi
nganh nghé
nong thon
Viét Nam
Hiép hoi
ngan hang

Pwong dan

http://www.bicera.vn/

http://www.vnceramic.org.vn/

http://www.vla.info.vn/

http://www.vppa.cm.vn/
http://www.dfa.dalat.gov.vn/
http://www.hoiketoan-tp.org.vn/
http://www.vieglass.com.vn/

http://www.vietcraftb2b.com/

http://www.ffa.com.vn/

http://www.vietfood.org.vn/

http://www.varisme.org.vn/

http://www.vnba.org.vn/



Tén
Hiép hoi
nhya Viét
Nam
Hiép hoi
phan mém
Viét Nam
Hiép hoi
quang cao
Viét Nam
Hiép hoi
rirou bia
nwée giai
khat
Hiép hoi san
xuat dwoe
Viét Nam
Hiép hoi san
xuat kinh
doanh hang
my nghé Ha
Tay
Hiép hoi san
xuét 6 to
Hiép hoi san
xuat va tiéu
thu vai thiéu
Thanh Ha
Hiép hoi sinh
vién luat Ha
Noi
Hiép hoi tw
van xay dung
Hiép hoi
thwong mai
dién tw

Pwong dan

http://www.vpas.vn/

http://www.vinasa.org.vn/

http://www.vaa.org.vn/

http://www.vba.com.vn/

http://www.vnpca.org.vn/

http://www.hatayhandicraft.org/

http://www.vama.org.vn/

http://www.vaithieuthanhha.com.vn/

http://sinhvienluathn.com/news/index.php

http://www.vecas.org/

http://www.vecom.vn/



Tén Pworng dan
Hiép hoi
thwong mai
dién tw http://www.vecomhem.vn/
TP.HO6 Chi
Minh
Hiép hoi
thwong mai
giong cay http://www.vietnamseed.com.vn/
trong Viét
Nam
Hiép hoi trai

cay Viét Nam http://www.vinafruit.com/

Hiép hoi xi )
miing http://www.vnca.org.vn/vn/
Hiép hoi xuat
khau lao http://www.vamas.com.vn/
dong

Hoi cau,
dwong, cang
TP.H6 Chi
Minh

Hoi dét may
théu dan
TP.HO6 Chi
Minh

Hoi doanh
nghiép ngwoi
Viét Nam o
nwdc ngoai
Ho0i doanh
nghiép tré Ha http://www.hanoiba.org.vn/index.php
Noi

HO0i doanh
nghiép tré
TP.H6 Chi
Minh

http://www.cauduongcang.com/

http://www.agtek.info/index.pl/home_vn

http://www.oviba.com/

http://www.ybahcm.com.vn/



Tén
HO0i doanh
nghiép tré
Viét Nam
H6i bap 16m
Viét Nam
Hoi
Marketing
Viét Nam
Ho6i my nghé
va ché& bién
g0 TP.H6 Chi
Minh
Hoi tin hoc
Dong Nai
Hoi tin hoc
TP.HO6 Chi
Minh
Hoi tin hoc
Viét Nam

Hoi ty dong
hoa Viét Nam
Lién hiép cac
hoi khoa hoc
ky thuat

Lién minh
hop tac xa
TP.HO Chi
Minh

Lién minh
hop tac xa
Viét Nam

Nhiing trang
vang

Pwong dan

http://www.dntvn.org.vn/home.do
http://www.vncold.vn/web/

http://www.marketingvietnam.org/

http://www.hawa.com.vn/?epi=home

http://tinhocdongnai.gov.vn/
http://www.hca.org.vn/

http://www.vaip.org.vn/

http://www.automation.org.vn/

http://www.vusta.vn/index.asp

http://www.lienminhhtxhcm.com.vn/

http://vca.org.vn/HTX/vietnamese/

http://www.yp.vn/



Tén
Phong
thwong mai
Cong nghiép
Viét Nam
Sao Vang DAt
Viet
Top 500
doanh nghiép
16n nhat Viét
Nam
Thwong hiéu
Viét
Vietnam
Trade Fair

Pwong dan

http://www.vcei.com.vn/

http://www.saovangdatviet.com.vn/

http://www.vnr500.com.vn/

http://www.thuonghieuviet.com/

http://www.vietnamtradefair.com/dn/



PHULUC3: ?
CACKENH HO TRO XUAT KHAU

Téen
Ban tin thwong vu Thi trirong
nwéc ngoai
Bo Cong thwrong
Cong hd tro xuat khau Viét Nam

Cong thong tin thwong mai B2B
Viét Nam

Cong thong tin thwong vu Viét
Nam

Cong thwong mai dién tir qudc
gia

Cuc Xdc tién Thwong mai

Gi61i thiéu cac san pham san xuat
tai Viét Nam

Gi6i thiéu cac san pham xuat
khau caa Viét Nam

Hai quan Viét Nam

Phong Thwong mai Cong nghiép
Viét Nam

Tin tirc thwrong mai Viet Nam
Vietnam IMEX

Pworng dan
http://www.ttnn.com.vn/

http://moit.gov.vn/

http://www.exporters.com.vn/

http://www.bizviet.net/
http://www.thuongvuvietnam.com.vn/

http://ecvn.com/
http://www.vietrade.gov.vn/

http://www.madeinvn.vn/

http://www.vietnamexport.com/
http://www.customs.gov.vn/
http://www.vcei.com.vn/

http://www.thuongmai.vn/

http://www.vietnamexortsimports.com/



~ PHULUC 4
MOT SO PHAN MEM HO TRO QUAN LY,
VAN HANH DOANH NGHIEP

Phin mém Quan ly du 4n

Mo ta
GantProject 1a phin mém mién
phi dé cai dat trén PC giip quan
1y dw 4n dang biéu d6 Gant,
Pert, quan 1y cdc nguon lyec...

Iteamwork la dich vu quan Iy dy
4n trén nén tang web va hoan
toan mién phi. Piém dic biét 1a
Iteamwork hd tro viée hop tac
va twrong tac trong quan Iy dy
4n. Ban co thé diang ky thanh
vién, st dung mién phi va tra
phi khi ¢6 sd ngwdi str dung 16m
hon mtrec quy dinh ctaa
Iteamwork.

OpenProj dwoc coi 1a phan mém
mién phi cho quan Iy dy 4n xay
dyng trén nén ting ma nguon
mé t6t nhat thay thé cho
Microsoft Project Manager. Ban
c6 thé tai vé, cai dit va st dung
trén may tinh.

Pwong din

http://www.ganttproject.biz

http://www.iteamwork.com

http://sourceforge.net/projects/openproj

Phin mém Quan Iy quan hé khich hing

Pwong din



MO ta
Zoho.com cung cAp gidi phap CRM mién phi
cho t01 da 3 ngwoi str dung do ban t6 chire va
quan ly.
FreeCRM la hé thong quan Iy quan hé khach
hang hoan toan mién phi va ho tro ban tich cyre
trong quan tri quan hé khach hang. Dya trén
cong nghe Dién toan dam may, nén véi
FreeCRM ban hoan toan khong phai tai hay cai
dat gi vao may.
Vtiger 1a phan mém ma ngu6én mé mién phi c6
thé str dung cho ca hé diéu hanh Window va
Linux. Vtiger phu hop véi doanh nghiép vira va
nhd.
SassLight la mot phan mém dién toan ddm may
cung cap giai phap CRM mién phi va chi dung
cho mot ngwoi.

Pworng dan

http://www.zoho.com

http://www.freeCRM.com

http://www.vtiger.com

http://www.sasslight.com

Phin mém Quin Iy nhén sy

Mo ta Pwong din
OrangeHRM 13 phan mém quan ly nhan sy
ma ngudn mé va cé thé sir dung mién phi.
Ban chi phai tra phi néu str dung thém cac http://www.orangehrm.com

tinh ning khac cao cip hon clia
OrangeHRM.

Waypointhr 14 hé théng quan Iy nhan sy
mién phi cho phép ban quan 1y nhén vién,
hop dong, ngay nghi, ngay lam viéc, két qua
cong viéc... Phan mém hoan toan mién phi
tai xudng, cai dit va st dung.

http://www.waypointhr.com



, PHU LUC s:
MOT SO WEBSITE HOAT BPONG THEO MO
HINH SAN GIAO DICH O VIET NAM

Mo ta
1001 Shoppings - San giao dich
hon hop B2C va C2C

AHA - San giao dich hdn hop B2C
va C2C

Cho dién ti - San giao dich C2C

Chog nong san - San giao dich néng
san theo mo hinh B2B

Cong thwong mai dién ti nganh
xay dung

Céng throng mai dién tir qudc gia

Cong xtc tién thrrong hiéu Viét
béng 3 thir tiéng Anh, Viét, Trung

En Bac - San giao dich hdn hop
B2C va C2C

Rong bay - San giao dich hén hop
B2C va C2C

San giao dich B2B
San giao dich bat dong san

San giao dich cho cic san pham
nong nghiép

San giao dich va gi&i thiéu san
pham veé vat liéu xay dyng

San giao dich Vigogo

Siéu thj hang chét lrong - San giao
dich hon hgp B2C va C2C

Pwong dan

http://1001shoppings.com

http://aha.com.vn
http://www.chodientu.vn

http://chonongsan.net

http://www.shopbuild.vn
http://ecvn.com

http://www.madeinvn.vn
http://www.enbac.com

http://www.rongbay.com

http://www.bizviet.net
http://batdongsan.com.vn

http://www.vietlinh.com.vn

http://www.xaydungvietnam.vn
http://www.vigogo.com

http://www.sieuthihangchatluong.com



Mo ta Pworng dan
Vit Gia - San giao dich hén hop

B2C va C2C http://www.vatgia.com



~ PHULUCE: -
MOT SO SAN GIAO DICH QUOC TE

Teén
San giao dich Alibaba
San giao dich Vigogo
San giao dich Vietbiz
San giao dich Globalsources

San giao dich cac san pham cta Trung
Qudc

San giao dich B2B - EC21

San giao dich B2B - ECPlaza

San giao dich DIYTrade

San giao dich BusyTrade

San giao dich BuyerZone

San giao dich cua Dai Loan

San giao dich B2B Qudc té€

San giao dich B2B ctia Trung Quéc
San giao dich trao d6i véi Pai Loan
San giao dich v&i An bo

San giao dich ctia cdc nha xuét khiu An
bo

San giao dich TradeZone

San giao dich ECRobot

San giao dich Offer21

San giao dich B2B véi Nga

San giao dich trao d6i vé vat liéu xay
dyng

San giao dich thiét bi qudc t€ Rock &
Dirt

Pworng dan
http://www.alibaba.com
http://www.vigogo.com
http://www.bizviet.net

http://www.globalsources.com
http://www.made-in-china.com

http://www.ec21.com
http://www.ecplaza.net
http://www.diytrade.com
http://www.busytrade.com
http://www.buyerzone.com
http://www.commerce.com.tw
http://www.eceurope.com
http://www.ecvv.com
http://www.Taiwantrade.com.tw
http://www.IndiaMart.com

http://www.infobanc.com

http://www.tradezone.com
http://www.Ecrobot.com
http://www.offer21.com

http://www.Rusbiz.com

http://www.ironplanet.com.au

http://www.rockanddirt.com



Tén Pwong dan
San giao dich thép ME Steel http://www.MESteel.com

San giao djch xu4t nhap khau Ningbo

ciia Trung Qudc http://www.ningbo-export.com

San giao dich véi Trung Qudc http://www.fnfnet.com
San giao dich Vietaz http://www.vietaz.com
San giao dich B2B Madeinvn http://www.madeinvn.vn
Thong tin giao dich B2B http://www.imexbb.com

Ngudn: Téng hop tir http: //www.b2bbyte.com/ va cdc ngudn
khac



PHU LUC 7:

KIEM TRA SU HIEN DIEN LOGO CUA BAN

DANH SACH HIEN DIEN LOGO
1. Name card/Business Card
2. Website
3. Avatar Yahoo Messenger ctia nhan vién
4. Avatar trén blog
5. Avatar trén facebook
6. Lich ban / lich treo twong ctia cong ty
7. Tai liéu gidi thiéu
8. Van phong pham
9. Coc ubng nwde cua cong ty
10. M4y tinh ctia gidm déc, nhan vién
11. Bao bi san pham
12. Ap phich - Bing ron
13. Bién quang cdo - TAm 16m
14. Bién hiéu
15. Tailiéu in 4n
16. Quang cio truyén hinh
17. Quang cao bao chi
18. Biéu mAu, chirng tir giao dich
19. Thw khuyé&n mai trye tiép (direct mail), phong bi thu,
gidy in thw
20. Catalogue san pham
21. Bo gia san pham/djch vy

22. Banner quang cao

CO/KHONG



, PHU LUCS:
MOT SO MANG XA HOI VIET NAM VA
QUOCTE

Tén
Youtube (chia sé video)
Facebook
Google Plus
Secondlife
Twitter
Hi5 (mang xa hoi dwoc wa chudng nhat
& Nam My)
Skyrock (mang xa hoi dwoe wa chudng &
Phap)
Webjam
Bebo
Multiply

Zing (mang xa hoi dwoce yéu thich & Viét
Nam)

Mang xa hoi Yume

Mang xa hoi Vietspace

Tam tay

Mang xa hoi cho phu nir

Mang xa hoi Trwrong xwra

Mang Sky (Viét Nam)

Mang xa hoi Ban be

Mang xa hoi cho gidi tré Viét Nam - Go
Mang chia sé video Dailymotion

Mang chia sé video Metacafe

Pworng dan
http://www.youtube.com
http://www.facebook.com
http://www.plus.google.com
http://www.secondlife.com

http://www.twitter.com

http://www.his.com

http://www.skyrock.com

http://www.webjam.com
http://www.bebo.com
http://www.multiply.com

http://yobanbe.zing.vn

http://yume.timnhanh.com
http://www.vietspace.net.vn
http://www.tamtay.vn
http://phununet.com

http://www.truongxua.vn/home

http://www.sky.vn
http://www.banbe.net
http://www.Go.vn

http://www.dailymotion.com/en

http://metacafe.com



Tén
Mang chia sé video Videosift
Mang chia sé video MegaVideo
Mang chia sé video Veoh
Mang chia sé video Vimeo
Wayn - Where are you now?
Pinterest.com
Mang xa hoi Unthink
Mang xa hoi Jumo

Mang xa hoi instagram

Pworng dan
http://www.videosift.com
http://www.megavideo.com
http://www.veoh.com
http://vimeo.com
http://www.wayn.com
http://www.pinterest.com
http://www.unthink.com
http://www.jumo.com

http://www.instagr.am



PHU LUC o:

? ?

MOT $O DICH VU BLOG PHO BIEN O VIET

NAM VA TREN THE GIOI
Téen Pwong dan
Blog Opera http://my.opera.com
Blog Skyrock http://www.skyrock.com
Blog thudc cong dong mang Zing http://me.zing.vn
Blog Yahoo 360 plus http://vn.360plus.yahoo.com
Dich vy blog Blogger http://www.blogger.com

Dich vy blog Worldpress

http://www.worldpress.com



, PHU LUC 10: 9
MOT SO TRANG THONG TIN TUYEN DUNG
O VIET NAM

Tén
Chuyeén trang tuyén dung

Nhan sy

Thong tin tuyén dung cho sinh vién

Tim viéc nhanh

Trang thong tin tuyén dung
Vinacareers

Trang tuyén dung ctia 24h
Trang tuyén dung Working
Trang Viéc lam Viét Nam
Trang Viéc lam Viét Nam
Tuyén dung

Tuyén dung

Tuyén dung nhan lye
Viéc lam Ha Noi

Viéc lam méi

Viéc lam Vina
Vietnamworks

Website chuyén vé tin ttre tuyén
dung

Pworng dan
http://vinahotjobs.com
http://www.nhansu.com.vn
http://www.jojojo.vn

http://timviecnhanh.com
http://vinacareers.com

http://www.24h.com.vn/jobs/job.php
http://working.vn
http://www.jobsvietnam.com.vn
http://vietnamwork.vn
http://tuyendung.com
http://www.tuyendung.com.vn
http://www.tuyendungnhanluc.com
http://vieclamhanoi.net
http://vieclammoi.com
http://www.vieclamvina.com

http://www.viethamworks.com

http://www.careelink.vn



PHU LUC 1: )
NHUNG TRANG THONG TIN HO TRO TIM
DOI TAC TRONG VA NGOAINUOC

Mo ta
Tim kiém d6i tac trong nwée
Tim kiém d6i tic trong nwée
Tim kiém d6i tac trong nwée
Tim kiém d6i tic trong nwée
Tim kiém d6i tac trong nwée
Tim kiém d6i tac Viét Nam
Tim kiém déi tac My
Tim kiém d3i tac xuit nhap khau
nwédc ngoai
HO tror mua ban va tim kiém ddi tac

Muc co hdi giao thwong ctia bdo Dién
dan doanh nghiép

Tim kiém d6i tic Nhat Ban

Thi trwrong nwée ngoai

Pworng dan
http://www.xuctienthuongmai.vn
http://www.mangdoitac.com
http://www.muaban4u.com
http://www.muaban.com.vn
http://vnexpress.net/rao-vat
http://vietnamexport.com

http://www.buyusa.gov
http://ttnn.com.vn

http://vecinews.vn

http://dddn.com.vn/c2-106/co-hoi-
giao-thuong.htm

http://www.jp-vn.com/

http://ecommerce.gov.vn



PHU LUC 12:

MOT SO TRANG WEB HO TRO VIET KE
HOACH KINH DOANH

MO ta
Kho tai liéu hd tro
doanh nghiép khé&i
nghiép viét ké hoach
kinh doanh cua
Microsoft

Cung cip cic mau k&
hoach kinh doanh

HO tror doanh nghiép
khé&i nghiép (dac biéet
la cac ca nhan khéi
nghi¢p

St dung Mindmap
dé viét két hoach
kinh doanh

Pworng dan

http://www.microsoft.com/business/en-
us/resources/startups/business-plans-entities/how-
to-write-a-business-plan.aspx?

fbid=fvkfkjinobI# Howtowriteabusinessplan2

http://www.bplans.com/sample_business_ plan.php

http://www.myownbusiness.org/s2

http://www.usingmindmaps.com/mind-map-
business-plans.html



, PHU LUC 13:
MOT SO TRANG THONG TIN HUU ICH CHO
DOANH NGHIEP

Tén
B4o Dién dan doanh nghiép
B4o Dau tw (tiéng Anh)
B4o Dau tw (tiéng Viét)
B4o dién tr ciia Thoi bio kinh t€
Viét Nam
Bao dién tir Vietnamnet
Bao Lao dong
B4o Sai Gon Tiép thi
Bao Tudi tré

Cong thong tin dit liéu tong hop vé
kinh doanh SAGA

Hé théng diang ki thong tin doanh
nghiép

Nong san, thay hai san Viét Nam
Tap chi Nhip cau dau tw

Tap chi Vi tinh Sai Gon

Tiép thi Néng san Viét Nam

Tin tirc nong nghiép va chg' nong
nghiép true tuyén

Thoi bao Kinh t&€ Sai Gon

Thoi bao Vi tinh Sai Gon

Trang thong tin giap dao tao nhan
vién kinh doanh va gitp nhan vién
kinh doanh ty hoc

Pworng dan
http://dddn.com.vn
http://www.vir.com.vn
http://baodautu.vn

http://www.vneconomy.vn

http://www.viethamnet.vn
http://www.laodong.com.vn
http://www.sgtt.com.vn

http://www.tuoitre.vn

http://www.saga.vn

http://dangkydoanhnghiep.info

http://www.agro.gov.vn
http://www.nhipcaudautu.vn
http://www.pcworld.com.vn

http://www.tiepthinongsanviet.org.vn
http://www.agriviet.com

http://www.thesaigontimes.vn

http://www.tbvtsg.com.vn

http://www.nhanvienkinhdoanh.net



PHU LUC 14:
DANH SACH MOT SO DIA CHI CHO PHEP
TAO WEBSITE MIEN PHI

Pworng dan
http://www.webs.com/
http://www.hpage.com/
http://www.wix.com
http://www.yola.com/
http://www.weebly.com/
https://sites.google.com
http://www.ucoz.com/
http://www.jimdo.com/
http://www.moonfruit.com/

http://www.youfreeweb.com/



1. Dung d€ chi tang 1op trén trong xa hoi My.

1. Quyén dau kinh Cyu wde Chia sang tao ra thé” gioi.

2. Nhirng vi thanh ctia cac quoc gia hay ctia mot giai doan lich st.

1. Mot tap doan kinh t& cao cap cia nwdec Anh.

1.1 inch=2,54 cm.

2. FTSE - 100 (Financial Times Stock Exchange): Chi s6” chirng khoan ctia
100 cong ty 1o ti€u bi€u trén thi trrong chirng khodn London.

1. C6 vi du & phia dudi.

1. SWOT: Phan tich @6 manh, y€u, co’ hdi va nguy co'.

2. Mot cong ty ban 1€ cli cia My.

(1) Thién chung: Chét binh thwong, khong dau don, “chét t6t dep” theo
cach néi cia ngwoi doi xwa, d6 1a cdi chét nhe nhang, yén lanh hay “khéo
chung ménh”

(2) Hoai: Chi ving An Huy - Giang T6 Trung Qudc. Quan Hoai: Chi lyc
lwong quan sy dia phrong An Huy - Giang T6

(1) Te Vii: Hoc tro Khong T

(2) T€ Du: Hoc tro Khong T, con goi la T€ Nga, tén chir 1a Tt Nga, gidi
an nodi song hay ngti ngay nén Khong Tt danh gid thap

(3) Khi 1a mdt khai ni€m trong tri€t hoc va y hoc c0o dai, nghia cu the’ la
chat khi, luong khi, nghia trtru twegng 1a sinh khi, strc sdng.

(1) Thwdre: Chi thwede Trung Qudc = 33cm.

(2) Ta’c: Chi don vi do chiéu dai Trung Qudc = 3,3cm.

(3) Ly Lang: Twdong tré, ra't c6 tai nha Han. Khong c6 quén ti€p vién, bi
vay khdn nhiéu ngay da hang quan Hung NO.

1. Vung ngoai 6 Luin Pon

1. Mot thanh ph6” & Anh, 18y t€n cta song Hull.

1. Mot nuée cong hoa & An P6 Duong.

2. European Bank for Reconstruction and Development — Ngan hang Téi
thi&t va Phét trién chau Au.

3. Federal Reserve — Cuc Dy trir 1i€n bang My.

4. Market Research Society of Australia — Hiép hdi Nghién ctru Thi treong
Australia.

5. Hiéu tng duoc dit theo tén éng Christian Doppler, nha vit 1y ngudi Ao.
1. Viét it cha “Picture” (dnh).

1. Va khi ho dang ng'di cho' & phong 1€ tan, ho ¢6 the ¢6 cdm xtc viét ra
mot vai binh luan ngén vé nhitng &6 ndi tha't cii ki cta vin phong.



1. Nhan vat trong dan gian cia Anh, nguoi da thoat canh ngheo kho va tro
nén giau co.

2. Am thanh I6m phat ra khi hai vat va cham vao nhau.

1. Chuyén gi dé€n s€ dén.

2. Mueller cua xt& Borneo.

3. Nhan vt trong mot chudi phim ctia George Lucas.

4. Pacific Asia Travel Association (Hiép hdi Du lich chau A Théi Binh
Duwong), lam viéc v&i sit ménh thic day sw phat tri€n ¢6 trach nhiém cua
nganh du lich trong khu vie chau A Théi Binh Duong.

1. La mot budi hoa nhac dwore to chirc & hai dia di€m cuing vao ngay 13
thang 7 nam 1985. Sw kién nay dwoc t6 chirc boi Bob Geldof va Midge Ure
de€ gdy quy ctru trer cho nan doéi & Ethiopia.

2. La mét Enterovirus ¢6 kha nang sinh soi trong dwong tiéu héa, 6n dinh
trong moi treong acid, k€ ca acid dich da day.

1. bon vi tién t¢€ cua Malaysia.

1. OECD (Organisation for Economic Co-operation and Development): TG
chirc Hop tac va Phat trién Kinh €.

2. Ti pht ngwoi Anh, sang 1ap tap doan Virgin bao gom hon 400 cOng ty.
3. Doanh nhan ngwoi Anh g'c Malaysia, 1a ngwoi sang 14p Tune Air Sdn,
AirAsia v&i khau hiéu “Tat cd moi ngwoi déu cé theé bay”.

1. Bandung la thanh phd 16n thir ba ctia Indonesia.

2. La mét hoang toc chau Au c6 ngudn gdc tir xtit Wales, Anh.

3. Giong ch6 dom.

4. To bao ti€ng Anh phat hanh tai Malaysia.

1. Lyndon Baines Johnson: Tong thdng Hoa Ky thit 36, nim cwong vi tir
nam 1963 dén 1969.

1. S.W.R.D Bandaranaike: Thu twédng thix tw cia Sri Lanka vao nam 1956,
bi am sat b&i mot tu si Phat gido vao nam 1959.

2. Mot dai 10 1on va noi ti€ng chia thanh pho6 Paris.

3. Cau lac bo dém noi ti€ng & Paris, dwgrc sang 1ap nam 1889 bai Joseph
Oller va Charles Zidler.

4. Mot thanh phd’ & mién Nam nwée Y.

5. La mdt trong nhirng cong vién 1'n nha't & London.

1. Ma céau (polo): Mén th€ thao g6m nhiéu nguoi choi, chia thanh hai doi,
mdi ddi s& cd gang dung gdy ddnh béng vao ciu mon clia phe ddi phwong.



2. Xi ddch: La mot dang choi bai trong d6 nguwdi choi chién thing khi dwoc
21 diém.

3. Nhém hat nir cia My, mdt trong nhirng nhém nghé si chii dao cua
Motown Records trong su6t thip nién 1960.

1. Tén mdt loai bia ciia hang Castle Larger.

2. Hay con goi la pecco, mdt loai tra den.

3. Tén mot bd phim, & ddy y tdc gid mudn ndi toi 1a diéu nhdy dic treng
trong bd phim do6.

4. D061 bong bau duc quoc gia New Zealand.

5. Mot van dong vién dién kinh nguoi Jamaica, ngwoi dang giwe ky luc thé’
van hdi va th& gidi & cac ndi dung chay 100 mét v&i 9,58 gidy, 200 mét voi
19,19 giay.

6. Van dong vién nhdy sao ngwoi Nga, hai Tan doat huy chwong vang
Olympic (2004 va 2008), ba I'an v6 dich th& gi¢i (2005, 2007 va 2013),
ngwoi duoc coi la nir van dong vién nhdy sao tai nang nha't moi thoi dai.

7. Con duoce goi la da Ayers, 1a mot khdi ki€n tao sa thach & phia Nam cua
Northern Territory, mién Trung nwéc Uc, cdch Alice Springs vé phia Nam
335 km.

1. Nha bdo, phét thanh vién va mdt tic gid nguoi Anh.

2. The Special Air Service 1a mét trung doan ctia quan doi Anh dugrc thanh
1ap vao ngay 31 thang nam 1950, mdt phan cta lyc lvong dac bi€t Anh
(UKSF).

3. Mot kinh ngw A R4p c6 nghia den la “dan anh” va mang ¥ nghia “nha
lanh dao va/hodc thong doc”.

4. Tén mot birc twong trong Blue Earth, Minnesota. La bi€u twong cla cong
ty The Minnesota Valley.

5. Mot nhan vat dwoc st dung trong quang cdo thud'c 14 Marlboro.

6. La trang phuc truyén thong ¢6 ngu6on gdc tir Indonesia va dwgc phu nie
& Indonesia, Malaysia, Brunei, Myanmar, Singapore, mién nam Thai Lan,
Campuchia va mdt phan phia nam cua Philippines st dung.

1. Danh hai ngwoi My.

2. Ban c6 th€ tim hi€u ky hon & chwong 9 ctia cudn sach.

1. Cricket: Mon the thao choi trén san ¢d gom hai doi, mot doi s€ ném bong
vao coc gon va ¢c6 mot nguoi ciia doi con lai s€ dung gy danh qua bong do.
2. Madison dwo'c ménh danh 1a dai 16 thoi trang ciia New York.

3. Tén mdt loai banh ¢ Malaysia.



(*) Mot h'6 nwdc ngot cach thanh phd” T6 Chau ba kilomét vé phia Pong
Béc, tinh Giang T6, Trung Qudc. Hd nay ndi tiéng vi c6 loai cua Trung
Qud’c, thir cua duwgc xem nhw @6 cao lwong my vi.

(**) Day la ca khiic noi ti€ng trén mang tir nhirng nam 2009 dén nay, do Ha
Tan sang tac, dwoe ca st MO Dung Hi€u Hiéu trinh bay, voi thong diép
“Tinh yéu khong phai la thir anh mudn ban, muén mua la c6”.

(*) MBA 1a cum twr viét tit cia Master of Business Administration, thac si
quan tri kinh doanh.

(*) La mot trong bay tap cua bo truyén Di tim thoi gian dd ma't ctia nha van
Phép Marcel Proust, dwge viét te 1908-1909 dén 1922 va xud't ban twr 1913
dén 1927, trong d6 ba tap cudi chi dwoc xuad't ban sau khi tac gia qua doi.
Ti€u thuyét nay dwoc x€p trong mwoi cudn ti€u thuyét dworc thanh nién
Phap wa thich nha't trong thé ky hai mwoi. Tap chi Time cling binh chon i
tim thoi gian dd mA't ndm trong s& mudi cudn sach vi dai nha't moi thoi
dai.

(1) Jupiter Research: Hang khao sat triec tuy€n noi ti€ng ctia My (ND)

(2) La loai thé khdch hang thin thiét, dung d€ tich di€m thwdng sau mdi T4n
giao dich mua hang ctia khach. “Di€m” dworc tich liiy c6 the dwoe khau trie
hodc doi 18y hang hoa, dich vu & nhtrtng di€m giao dich thudc don vi chap
nhan thé (ND)

(1) Nguyén van: problem (ND).

(2) M6t hop cha't héa hoc ¢6 doc tinh ra't cao (Bang A) (ND).

(3) Thwong hiéu thudc giam dau cia Johnson & Johnson, khéng chira
aspirin nén hi€u qua diéu tri kha tdt va dwore ti€u thu rat manh (ND).

(4) Nguyén van: Fifth Amendment: Khong ai ¢6 th€ bj twdec doat sinh
ménh, tir do hay tai sin ma khong thong qua thu tuc cong chinh cda luat
phdp ngay cd khi ngwoi 8y 1a mot téi nhan (ND).

(1) Western Electric: Mot cong ty vién thong 1dn ciia My (ND).

(1) Th twong treng cho tién khi choi bai, ¢6 the quy doi thanh tién sau khi
k€t thic véan bai (ND).

1. Cyu cha tich kiém Tong gidam do'c tdp doan General Electric.

1. Thanh nhan 1a ngwoi hoan hao, thong thién 1y. Thién nhan 1a nguoi
khong lam 4c, dy 1ong nhan. Hai loai ngwdi ndy ching ¢6 & doi, cho nén
Khong T chaamg thay. Kém hai hang ngwoi trén, ¢ hang quan tr va hang
hitu bing 13 bic bén chi theo dwong lanh.

(1) Nguyén van: Happen (ND).



(1) Cum tir “Occam’s razor” dwoe dua ra tir nim 1852 dya trén nguyén tic
ctia nha thn hoc, tu si va luit sw ngwoi Anh — Cha William Ockham
(d’Okham) (ND).

(1) Thai Ha Books lién k&t v&i Nha xud't ban Pai hoc Kinh t& Qud'c dan
xud't ban va phat hanh nam 2010 (ND).

(2) Nghién ctru cac tinh huéng chién thuit trong d6 cac d6i tha lwa chon
hanh dong khac nhau d€ c6 the tdi da hda két qua nhan dwgec. (ND)

(1) Adrenalin 1a 1 loai hoéc-mo6n do tuyén thwong thén ti€t ra, c6 tic dung
lam co mach (nhwng lai lam gian mach & ndo), tang nhip tim, lam co co,
tang lwu Iwvong mau. Ngoai ra né ciing la cha't lam ting strc manh va strc
chiu dyng cta céc co (ND).

(1) Nguyén van: Debt Psychology (ND).

(2) Trong tam 1y hoc, tAm 1y ddng hoc nghién ctru vé mdi quan hé cia
nhiéu khia canh khac nhau vé y thirc (mind), nhan cach (personality) va
linh h'6n (psyche), nhirtng van dé nay c¢6 quan hé chat ché véi nhieng van
dé vé tinh thian, xdic cam, hodc ddng co’, dac biét 1a & cap d6 vo thirc (ND).
(3) Thu nhap con lai sau khi tra thué¢” (ND).

(4) Nguyén van: Four Horsemen of the Apocalypse (ND).

1. Pinh luat Murphy: Con dwgrc goi 1a Pinh ludt Pau doc hay Dinh luat
Banh bo’ do mét si quan khong quan My tén Edward A. Murphy séng tao ra
sau hang loat van d€ va ric roi Xdy ra tai mot san bay quan sy tai
California.

2. George S. Patton (1885 — 1945): La nha chi huy quan sy noi ti€ng cta
Luc quan Hoa Ky trong Chié€n tranh th& gi¢i thi hai v&i cac chién dich &
Bic Phi, Sicily, Phap va Ditc.

1. Quy luat Parkinson dwgc Northcote Parkinson, nha van va nha st hoc
ngwoi Anh, phat trién nhi€u nam tredre ddy. La mot nha van, Parkinson dwa
ra dinh luat nay khong phai bang cic thi nghiém hay chirng minh, né chi
don gian md td mot phian théi quen st dung thoi gian ctia con nguoi mot
cach chan that va hai hudec.

1. Think and Grow Rich, 13 nguyén tic nghi giau, lam giau ctia Napoleon
Hill da dwoc Thai Ha Books mua ban quyén va xua't ban tai Viét Nam.

2. Tahiti: Con ¢6 tén goi khac 1a Hon ddo Thién dwong, 1a hon déo tuyét
dep nim & khu viec Nam Théi Binh Dwong.

1. Scandinavia: La ban ddo gom 3 nwde Pan Mach, Na Uy, Thuy Dién &
Bic Au.



Bdo céo “Creating a Development Dynamic” nam 2001 cua Accenture,
Markle Foundation va UNDP.

Suy luan don gian, khong dya vao kinh nghiém, thyc t&".

Thi€u 4nh sang.

Tap chi Nghién ctru 14p phap s6 thang 1/2003.

Press kit hay media kit: Nhirng tai liéu thwong dinh kém thdng cdo bao chi
d€ hd tror thong tin cho thong cdo bdo chi, danh d€ giri cho phéng vién. Bao
g0m ti€u st cong ty, gidi thiéu vE san pham, hinh anh hoat ddng, hinh anh
san pham... Ngwoi ta cling ¢6 the dwa media kit 1én website ctia cong ty cho
phong vién tién truy cap va st dung.

Paul Lazarsfeld va Elihu Katz 1a nhitng ngwoi dau tién nghién ctru veé 1y
thuy€t hai bwdc trong truyén thdong tr nam 1940. Coéng trinh nghién ctru
nay da dwgrc xua't ban trong cudn Personal Influency vao nam 1955.

1. Junichiro Tanizaki (1886-1965): Nha van Nhat noi ti€ng (ta't ca cac chd
thich déu la ctia ngwoi dich).

2. Jacques Prévert (1900-1977): Nha tho' Phap noi ti€ng. Nha tho nay c6
mot bai tho mang twa dé “Inventaire”, trong do li€t ké rat nhi€u do vat
ching ¢6 lién quan gi véi nhau.

3. Thanh phd nim trén dido Honshu, ting 1a thu d6 ¢6” dinh dau tién cua
Nhat te ndm 710 d&€n nam 784.

4.Vung nim trén do Honshu, g6m 6 tinh, trong d6 c6 tinh Nara v&i tha
phu la thanh phd’ Nara.

5. Geisha trong ti€ng Nhat chi nhirng cd gai dwore tdp mua, hat va tro
chuyén tir bé d€lam ti€p vién trong cac quan tra hodc trong cac budi tiéc
tung.

1. Mot nhan vat trong than thoai Hy Lap, bi cac than phat phdi van mét
tang da 1én dinh d6i, nhwng mdi Mn g4n dén dich, tdng da lai lin xudng.
Pay 1a mdt hinh phat khing khi€p vi né vo ich va vd vong.

2. Tong tram x& Judée cua La M3, ngwoi da giao Chida Jesus cho cac tham
phén ton gido xét xtr.

1. Tén hai thanh phd Nhat bi ném bom nguyén tr trong Pai chi€n Thé gidi
Tan thi hai.

2. Tén hai thanh phd Nhat bi ném bom nguyén tit trong Pai chi€n Thé gidi
Tan thi hai.

1. Hay nh& nguwoi r'oi cling cd lic phai chét.



2. Georges Bernanos (1888-1948): nha vin Phdp, ngwdi da the hién ndi 4m
anh t0i 10i clia nhan loai trong tdc pham dAu tay clia minh.

3. Dong tu thién vé nhap dinh, Georges Bernanos ¢ mdt tdic pham mang
t€n Dialogues des Carmélites (P&1 thoai gitra cac nur tu si dong Carmen).
4. Friedrich Nietzsche (1844-1900): Triét gia Dic.

5. André Maurois (1885-1967): Nha van Phap.

* S§ ctra hang bao gom ca cac trung tam thi€t k& tri€n 1am

* La thu nhap cua toan bd cong ty, bao gom Target, Marshall Field's,
Mervyns,...
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