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2 - 3 -
THAY DOI NHO “CAM NHAN"
Cugn sdch ndy khdng chi mang muc
dich truyén tai kién thitc, ma cén
huéng dén viéc trd thanh
“cudn sdch d& cam nhan".

Cam nhan cé nghia 1a nhdn ra.
Sau khi nhdn ra, con ngubi s& tién
6i hanh déng. Va néu cé hanh déng
thi con ngudi s& dat dugc sy
thay d8i to én.

Téi mudn thic ddy sy tu thay déi
& ban.



LOI NOI
DAU

PHUONG PHAP SANG
TAO Y TUONG TRONG
THOI DAI CUA SU
THAY POI - “Y TUONG
LON”

Toi dd dua “y tuong 160"l cia
cudn sach nay vé dang bang bidu theo
céch thirc @& tao ra cac y tuong 16n,
va da thir dién giai lai bang 161 nhu so

dd sau day.
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Tir xua dén nay, “y tuéng 16n” 1a
mdt tir mang nghia nhdn manh nhing
ldp truong maoi, nhitng quan diém déc
nhdt vé nhi, nhiing dé xudt déc ddo.
Tuy nhién, gin day nhitng y nghia
nay khong hidu sao lai dang bi mo
nhat din. Mic du duoc st dung rong
rdi nhung nhitng ¥ nghia siu sic d6
lai khong dugc biét dén.

N6 vira don thudn giéng nhu mot
muc dich, lai vira giéng nhu cac cip
do y twong. T6i da thu lam sang 16 y
nghia cua “y tudng lon” theo cach
cua riéng minh.

°

Trong xd hoi cong nghé sé hién
nay, su thay ddi duogc coi 1a mot van
dé tht yéu. Peter Ferdinand Drucker,
mét chuyén gia hang diu thé giéi vé
tw van quan tri, ting noi “sng tirc 1a

Tham gia Group dé duoc tang séch fb.com/groups/mesachhol 6



thay ddi". Hay nhu Mitarai — Chi tich
Lién doan Doanh nghiép Nhat Ban
cling di néi “Trong thé ky 21, cac
doanh nghi€p phai c6 nang luc thich
g v6i su thay dbi”.

[ ]

Nhu vay, “y tudng 16n” chinh la
phuong phap sang tao y tudng ma
thoi dai dang doi hoi. Hon thé nira, tu
than khai niém nay ciing ham chira 4n
y “day khong phai 1a cudc canh tranh
v& tinh wu viét va tinh khong wu viét,
ma la cudc canh tranh vé lap truong
maoi — va ti ldp truong moi nay sé san
sinh ra sw khac biét”. Trong thé gioi
kinh doanh, khi hudng téi su-doc-ton
(only one) thi khong thé thiu viéc
“tao ra cac y tudng 1on”.
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Tuy nhién, ric rbi 1a & chd tu ban
than viéc tao ra “y tuong lon” da la
mot thao tac cuc ky sang tao va phirc
tap. Néu chi sap xép cac logic lai v6i
nhau thi s& khong thé nao tao ra y
tuong doc dao va hiéu qua. Thao tac
ndy yéu ciu phai két hop ca tu duy Iy
tinh (chuc nang) va cam tinh (cam
xuc). Vi vy, t6i da thir tng hop lai
moét l4n nita nhiing tha thuat va
nguyén tic cta phuong phap sang tao
y tuong va coi ching nhu la viéc
“sang tao y tudng lon”.

Tham gia Group dé duoc tang séch fb.com/groups/mesachhol 8



+ Khdi niém triét hoc  Thisi dai c6 nhiéu thay d8i
+ Céc gid tri quon thubng

+ Khang child y tung
theo nghia don thudn, xuyn bidn 5
ma can la viéc dé xudt i Torg ety dhg ot 1
nhing Idp trubng méi, G coasy ""f{m
nhing gid tri quan mdi. |uz'7u¢:mm\°9 iy m

+ Tt 86, ching ta taora daingdy nay dang "\ “sgng tdc la thay dbi".
nhing thay déi mét ldn ndta d3i hdi la
b déo.

€O 101 €A VIEC “TAO RA CAC ¥ TUONG LON®

Phuong phdp séng tao y tung
trong thdi dai cla sy thay ddi.

TU “BIET” BEN “CAM NHAN”
Trén thé gi6i da c6 nhiéu cudn sach
no6i vé& cic phuong phap sang tao ¥
tuong. Trong cudn sach nay, t6i mudn
thir nghiém dé tai “séng tao gia tri cbt
(ma ta ciing co thé goi 1a “y

HOIMESACH.COM - Giao luru & Review Sich



tuong 16n”). Hay hinh dung néu sy
vat sy viéc 1a con nguoi, thi viéc
“sang tao gia tri ¢6t 1617 cho su vat sy
viéc ciing giéng vGi viée tao ra bd
xuong séng cho con ngudi vay.
Khéng ding lai & viéc “tiép thu kién
thirc” tir dé tai nay, t6i con mudn
kiém chimg xem lidu dé tai nay cé tré
thanh mgt cuén sdch vé phirong phdp
sang tao y twong dwoc cam nhdn
bang todn b cdc gidc quan trén co
thé hay khéng.

Vi kién thic néu chi duoc hiéu
bang tri 6c 14 chua du, ma n6 con phai
duoc cam nhéan va lan toa khép co thé
sau d6. Chung ta thuong xuyén dugc
yéu clu lim cdch nao dé bién kién
thitc thanh hiéu biét ciia ban than.

Trong giéi han nhiing gi t6i biét thi

Tham gia Group dé duoc tang séch fb.com/groups/mesachhol 10



con ngudi khong hé cam dong trude
viéc bién kién thuc thanh hidu biét
cua ban than. Puong nhién, khong
nhitng khong cam dong trong viéc
nay ma con khong cam dong trudc su
thanh dat cua ban than.

“Buéc nhay cao hon nh¢ cim
nhin”. Lic nay, cam tinh 1a yéu t6
can thiét dé c6 budc nhay vot dén véi
nhling y tudng méi. La “nhay cao
bing cich cim nhéan!”. Tic 13 phai
cd cam nhdn mdi c6 thé bude téi
thanh cong. Phai c6 budc nhay vot
hon nita méi c¢6 duge nhitng ¥ tudng
mdi. Theo cach nodi cua cac nghé
nhan, thi chung ta phai nhin nhiing
bac th?iy lam viéc, ghi nh¢ trinh tu va
quyét tim tim kiém bi quyét. Panh
cép nhitng bi quyét iy. D6 chinh 1a

budc nhay cao.

HOIMESACH.COM - Giao luru & Review Sich



Bay gio, toi s€ dua ra nhiing vi du
thyc t& trong viée tao ra céc ¥ tuong
16n cua cac thuong hiéu dé cac ban co
thé cam nhan ky ning ciia nhimg bac
thiy kinh doanh. Céac ban s& c6 thé
nhén théy nhiing chién lugc da duogc
tao ra va hdy cb ging cam nhén
nhiing bi quyét nay.

[ ]

Cai nay dugc coi la y tuéng 16n
a? Ca c4i kia ciing thé u?

Toi da liét ké & phan III nhitng vi
du thuc té 14y trong tdm 14 nhiing tir
khoéa (dién dat thanh tir ngi) nhu "cai
nay ciing la y tudng 16n a, ca cai nay
cling la y tuong 16n u?" Do 1a nhitng
diéu duoc thu thap tir cac phuong tién
truyén théng nhu bao chi, tap chi,
truyén hinh... Tdi s& rét vui mimg néu

cac ban cam nhan dugc su chuyén doi

Tham gia Group dé duoc tang séch fb.com/groups/mesachhol 12



y tuong, cach thirc nhay cao, cach tao
ra gia tri... gidng nhu & goi y tiép sau
day.

Avéya, suy
ngh theo cdch
ndy sao?

Cé vé nhy cé
phép thudt & ddy.

Nhéy cao Id viée
ndy sa0?

w Concept: c6 thé hiéu 1a y tuong 16n
hodc y tuong chi dao. Concept khong chi

HOIMESACH.COM - Giao luru & Review Sich 13



la y tuong (idea), vi concept mang tinh
bao quat, dinh huéng va la muc tiéu
chung. Mot concept ¢ thé bao gdm rat
nhiéu idea, va nhiing idea nay hd trg vidc
thé hién concept.

Tham gia Group dé duoc tang séch fb.com/groups/mesachhol
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PHAN I

TAI SAO LAI LA Y
TUGNG LON™?
01

“SONG” LA “THAY POI”

Téi da thir viét cudn sach nay bang
cach vé ra trong du so dd gidng nhu
6 goi y 1 (trang 18). Thoi dai cach tan
— nhiing thay di ctia ky nguyén cong
nghé s6 — chinh 14 thoi dai ma su ton
tai cua tAt ca moi nguoi déu binh
dang. Trong bdi canh d6, Drucker da
lién tuc nhic nhé moi ngudi ring
“sbng” 1a “thay dbi”. Khi xa hoi vat
chit ngay cang phat trién, s& c6 cang
nhidu bién chuyén to 16n lién quan
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dén gia tri quan cua tat ca céc su vat,
su viéc. P& ¢o nhiing budc tién 16n
trén mot nén tang san c6, ching ta
phai khong ngimg thay di thay vi giit
nguyén nhiing gi da cd, badi vi thoi dai
cla cach tdn nay dang kéu goi chiing
ta pha v& nhitng khai niém vén c6 tir
xa xua v bién dbi ching sao cho phit
hop v6i nhu cAu hién tai...

Su thay dbi nay ciing déng nghia
voi viée doi hoi su khac biét hoa cua
tirng ca nhan, néi chung, day chinh la
“thay d6i dé khac biét”. Khi chung ta
tré nén doc dao, ching ta sé khoi day
nhiing lan sé6ng moéi mé va tu d6 nang
cao hinh anh cta ban than... Do do,
nhiing ¥ twdng chién luoc két hop véi
“suy nghi va hanh déng” mang tinh
téng quat s€ trd thanh cac yéu td cuc

Tham gia Group dé duoc tang séch fb.com/groups/mesachhol 16



ky can thiét.

“Sang tao y tuwéng lon” la sang
tao trong thoi dai ciia sw thay dbi
lién tuc

Nhiing “y twéng 16n” bao gdm céc
gia tri quan cb hitu, thong tin vé chién
lugc va nhimg d& xudt dy sang tao s&
ndm gilr van ménh clia moi sy vat.
Trong cudc canh tranh gay git trén
thuong truong, phai lam thé nao dé
khong bi lung lay chao ddo, phai lam
thé nao dé c6 thé sang tao ra “gia tri
cbt 161 cta ban than” mot cach khac
biét va c6 ¥ nghia? Lam thé nao dé ca
doanh nghiép, con ngudi 1an vin héa
doanh nghiép c6 thé tdn tai ma khong
bi cubn siu vao vong xody cua su
thay d6i? Chinh “y tuéng Ién” s&
mang lai sircc manh d6. Nguoi ta van

thudng néi “Y tudng 1én 1a kim chi
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nam cua doanh nghiép”, do do
nhiing doanh nghiép khong co y
tudng 16n ciing giéng nhu con thuyén
dang bi ép budc ra khoi ma khong co
la ban trong tay. “Sang tao y tudng
16n” chinh 1a tao ra dinh hudng cho
toan by hoat dong ma doanh nghiép

s€ thyuc hién.

Tham gia Group dé duoc tang séch fb.com/groups/mesachhol
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Su tién b clia cong nghé
théng tin v sy da dang héa
vé nhu cdu cla ngudi tigu
ding; Téc db gia tdng cla sy
thay ddi.

Ca doanh nghiép. con ngui
1&n sn pham, todn bs déu
phdi thay ddi d€ tiép tuc
3 tai.

NHONG NHU cAy
CUA THO! DA

B8 cnh d6 yéu cdu con nqudi
phdi ¢6 tri thic (mary tin vd
ndng luc gang tao) dé tao ra

THICH NG sy thay di.

Gidp doanh nghiép - con ngui
- san pham duy tri hoat déng
b&y chién lugc va bing s¢

PHUONG PHAP LUAN thau hiéu thai dai.

Bdn than doanh nghiép ciing
thay ddi, va d&i t clia
ho cling thay déi. D6i véi
nhiing cdng ty danh tiéng, ho
lién tuc 1am gia tdng su théa
man ciing nhy niém tin & cé
hai phia.

02

Chc oo
nghdp 6 xuft
THANH QUA "

qunmés

TAT CA CAC CAU
CHUYEN PEU BAT PAU
TU “Y TUONG LON”
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Cho di doanh nghiép ¢6 y thic vé
“y tudng lon” hay khong thi viéc kinh
doanh véan dang dugc thuc hién.

Trong thoi dai khi xa héi con thiéu
thén... thi cac doanh nghiép c6 thé ton
tai ma khong cin canh tranh, chi cin
ké cac cdu chuyén vé s& trudong ciing
nhu tinh wu viét trong san phim cia
minh, hoat dong kinh doanh dugc duy
tri sao cho phu hgp véi hoan canh cua
doanh nghiép la dugc.

Thoi dai ma xd hoi ddy di vit
chdt... thi doanh nghiép luén nhim
dén muc tiéu tré thanh s mot
(number one) théng qua canh tranh.

Thoi dai ma xda hoi dw thira vit
chdt... 1a thdi dai cac cong ty da
truong thanh va phét trién da dang
céc gia tri quan, luc nay can phai dua
ra cac gia tri sao cho phu hop véi sy

Tham gia Group dé duoc tang séch fb.com/groups/mesachhol 20



da dang 4y... day 13 thoi dai doanh
nghiép hudng tdi vi tri doc ton (only
one).

Trong hoan canh 6, néu kinh
doanh ma khéng “phtt hop véi bbi
canh cta thi truong va nguoi tiéu
dung” thi s& doanh nghiép khong thé
tdn tai. Khi d0, cac doanh nghiép hoat
dong trén co so lay khach hang lam
trung tam s& xudt hién.

XEM XET LAI TOAN BQ
GIA TRI QUAN CHO
PUNG

Viéc xem xét lai tap quan, 16i séng,
gid tri, tuc 18 lau doi, va rdi stra ddi
chiing bang cach so sanh va két hop
v6i nhitng quan niém méi dang la
mdt nhiém vu cép bach. “Khi xa héi
dang thay ddi timg ngdy ma ta vin
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gilt nguyén nhiing thr xua cii thi liéu
¢6 6n khéng?”, “Tam 1y con nguoi
dang thay dbi timg ngay, vy ma ta
van gitt nguyén 16i suy nghi cii thi ¢6
hop 1y khong?”. Gia tri ciia tit ca cac
dbi twgng, cho du 1 doanh nghiép, td
chirc, con ngudi hay d6 vat déu s& cin
phai dugc xem xét lai. Hay thir vira
suy nghi vua hinh dung ra goi y 2
(trang 22). Sau d6 hdy xem thir minh
c6 nhiing gia tri quan dang dugc yéu
ciu d6 hay khéng?

BIEU TUONG CUA HANH
PONG MOI

Hién tai ¢ nudc Nhat dang ndi 1én
phong trao “Cach tan Nhat Ban =
Cach tdn moi ngodc ngach trén toan
nude Nhat”. Su cach tdn nay kéo theo
sw phé b dy sang tao... Pidu nay s&
khong chi 1am thay d6i khai niém hay

Tham gia Group dé duoc tang séch fb.com/groups/mesachhol 2



gia tri quan don thuin, ma né s& két
hop v6i nhiing khai niém va gia tri
quan 4y, d& ra nhiing cach song moi,
cach din dau thi truong, cac thong
diép, va khoi day nhiing con 1¢ xody.
N6 s& diéu chinh lai cac van dé sao
cho phu hop véi y tudng 16n cia thoi
dai. Hay cung “sang tao cac y tuong
16n”, boi d6 chinh 1a phép mau tao ra
diéu ky diéu trong kinh doanh.

HOIMESACH.COM - Giao luru & Review Sich



£ xuii 0 ting idn) 3
OEXUATGIATRIQUAN MOT o o e
hugng vé dau? Musn trg
/3/\ thanh nhu thé ndo? Can

phdi c6 tu the ra sa0?”

"Ly gi lom muc tiéy,
didu gl s& khién khdch
hang vui va x@ hi s&
dénh gid ra sa0?”

i Al
SuyngHive “Nhén i cén

vitri thi truiing 6 nhiing phém
nhy the ndo>” chdt vaky
ning gi?*
“Théng di
c@n truyén 181
13 gi? Diéu gi s&
“Tao ray nghia dong lai trong
clia sén pham méi
€1 1 gée nhin
clia khdch hang”

*Muc tiéu phdn
déu ciia ban than higu nhu the
la gi? Ban than can ndo?"

10 13p vi tri trong
x& hdi ra s00?"

“DIEN DAT
THANH TU NoU™

03

“KHA NANG SANG TAO Y

TUONG LON” SE LA YEU
CAU CAP THIET NHAT

TRONG KINH DOANH KE

Tham gia Group dé duoc tang séch fb.com/groups/mesachhol 2



TU BAY GIO

O phén II, ching ta s& ndi chi tiét
hon v& “y tuéng 16n”, con & diy
chiing ta s€ cung xac nhan lai mot lan
nifa vai tro cua “y tuong 16n”.

Gibng nhu & “goi ¥ 3” (trang 25),
ngay ca vao liac ndy ciing di co rét
nhiéu cach dé co thé sir dung tir vung
“y twéng 16n” bang nhimg cip do don
gian. Tuy nhién, khi liét ké nhiing tir
khoa cua thoi dai chung véi “xa hoi
du thira vat chit”, “xd hoi canh
tranh”, “x4 hoi cd nhdn hoa”, ta
khong thé suy nghi v& ¥ tuong 16n
mdt cach bit cin duoc. Pay 1a cong
viée doc déo cin phai c6 nang luc va

khé quan trong.

CACH SUY NGHI CHINH
LA TRUNG TAM VAN
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HANH SU VAT, SU VIEC

“Y tuwéng 16n” 1 trung tdm vén
hanh doanh nghiép, thi truong va san
phém; va chung ta can su dung ca tu
duy cam tinh 1&n Iy tinh dé sang tao ra
¥ tuong 16n. Co thé noéi day 1a cong
viéc mang tinh sang tao cao. Boi dé
lam dugc cong viéc nay, ta vira phai
¢6 hiéu biét vé nhiing chién lugc tng
thé bang cach thu thap thong tin, phan
tich, tuong tuong, dat gia thuyét, vira
phai c6 kha ning dién dat thanh ngén
tor. Thém nira, cung véi viée dua ra
suy nghi trung tdm — s€ trd thanh dinh
hudng cho toan by hanh dong — ta
con duge yéu cu phai “tao ra dac
diém nhan dang két ndi véi tuong
lai”. D& 1am dugc vay thi cin phai co
nang luc tdng hop dé tao ra y tuong

tr ca hai géc do la nghé thuat va
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logic.

NGUOI VIET LOI QUANG
CAO (COPYWRITER)!
CUNG CAN DEN “Y
TUONG LON”

Cbng viéc viét 161 quang cao khong
don thudn chi 1a viét néi dung cho
mdt miu quang cdo, ma n6d con doi
hoi cach ban san phim cho khach
hang, cach thuc canh tranh trén thi
truong, cach sinh tdn coa doanh
nghiép (tao ra thuong hi¢u)... Viéc
nang cao ky ning nhdm dap img duogc
nhitng yéu ciu nay 1a diéu bit budc.
Chinh vi vdy ma ta c6 cam gidc ring
khi da dua ra dugc “y tudng 16n” thi
coi nhu da lam dugc hon nua cong
viéc. N6 khong di cung véi thao tac
c6 cac cép do y tudng.

HOIMESACH.COM - Giao luru & Review Sich



NHUNG YEU CAU DOI Va1
“¥ TUONG LON" DA THAY DOI!

NGAY XUA

Khdi niém 1a gidi thich chic ning don gian, tinh wu
viét, & truiing, y tudng, cdch suy nghi, muc dich...

. Quan diém mdi, khdi niém méi
. €6 sy khdc bigt bdi cé tinh déc ddo

. 6 lye hudng tam, cudn hit dugc xung quanh
. Sc manh xoay chuyén t8ng thé mang tinh chién lugc

. Phdt trién hon nlfa va tiép tuc duy tri
Tir1-5 déu I “cdch suy nghi trung tam clia hanh déng".

04

CAC CONG TY QUANG
CAO TRO THANH
“NGUOITAORAY

Tham gia Group dé duorc téng séch fb.com/groups/mesachhol
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TUONG LON”

To6i da lam nhiing cong viéc lién
quan dén quang céo trong gin 40 nam
(hon ntra thoi gian do6 1a lam viée tai
cong ty Hakuhodo). Trong khoang
thoi gian do, t6i da dugc chung kién
rét nhiéu sy thay déi. Tuy nhién, cho
di thoi dai c6 thay déi di chang nira
thi luc nao cong viée cia toi chu yéu
ciing vin 14 giai quyét nhiing vin dé
dang ndi com, 1a “suy nghi, sing tao”.
Tuc 1a “nghi ra nhiing viéc khac voi
moi ngudi, bing cach nao dé sang tao
ra nhing the khac biét voi moi
nguoi”.

Toi da gidi quyét dugc nhiing trin
trd nay trong goi y 4 (trang 29). Mdi
cong ty, mdi vi khach déu c6 nhing
van dé khac nhau, khong ai gidng ai.
Va “y tudng 16n” tro thanh trung tdm
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cua moi hanh dong. Toan by cong
viée cua toi déu bit dau tr tao ra cac
¥ tuong 16n. Ching ta dang séng
trong thoi dai khong thé thiéu nhiing
“gig tri cOt 16i” két hop tir tong thé
thich hop nhét. Chung ta cin phai tao
ra cac y tuong 16n la trung tdm cua
toan by suy nghi, trung tdm cla toan
bo hanh dong. Ciing giéng nhu viéc
tao ra xuong séng that vimg chic cia
con ngudi, cong viéc sang tao doi hoi
chiing ta phai tao ra “gia tri cbt 16i”
that viing chic khong thé lay chuyén.

CONG TY HAKUHODO
POI VOI CAC POI TAC
TRONG LINH VUC DI CH
VU GIAI PHAP

Céng viéc cua Hakuhodo Ia tré
thanh nguoi tao ra cac y tuong 16n, va
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xac 1ap quan hé véi cac cong ty san
xudt ¥ tuong. Hakuhodo nhim dén
muc tiéu tro thanh cong ty dich vu
giai phap sé mot, giai quyét cac vén
dé cta nguoi tidu ding va cac thuong
hiéu bang cich ldy ¥ twéng 16n lam
yéu t5 chu dao. Chinh vi vdy ma
chung t6i phdi c6 sy thay ddi trong
cach tiép can timg dbi tac. Vay cach
tiép can nao 1a t6t nhat? Béi vi ching
toi phai dung gitra nguoi tiéu dung va
thuong hiéu, nén chung téi cin cung
clp nhitng thong tin gid tri ma ca hai
bén déu hai 1ong. Tt ca déu xuét phat
tir y twong 16n. Dbi voi cong ty hoan
toan khong c6 san phim ciing nhu
cong xuong nhu Hakuhodo, chiing t6i
s€ khong thé ton tai néu di chéch ra
khoi con duong nay.

KHOI NGUON CUA MOI VIEC
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DEU LA “Y TUGNG LON”

Théng qua nhiing vi du & phan III,
liéu “y tuong 16n” co tro thanh toan
bd nang luc dan chimg, cbt 16i, ning
lyc canh tranh hay khong? Cac ban
hiy cing tu tim hiéu khi doc nhing
chwong sau ciia cudn sach nay.
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Méu
quéng cdo
ndy phdi gdy dnh
hudng han nita.

héa khdng tiu
azgmlaﬂm

Danh tigng cng ty
xudng thap.
Phéii Jam sao ddy?

Thi phdn dang bi
thu hep. Cén phdi c6
ddi sdch.

Nén bdt ddu viec
xdy dung thuong
hiéu tif déu?

“Y TUONG LON” LA
PHEP MAU TAO RA PIEU
KY DIEU TRONG KINH
DOANH
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Gibng nhu phép thuat khién ta cam
thdy “kinh ngac va cam dong”, “y
tudng 16n” ciing tran ddy nhing khodi
cam va niém vui thich. D tao ra cac
y tuong 16n rat gian khd nhung do lai
12 khoang thdi gian rit vui. Khi do, ta
phai thuong xuyén nudi dudng su to
mo, dbi mit vé6i thach thie. Vi ludn
¢6 nhiing suy nghi nhu vdy nén méi
ngdy lam viéc déu rét moi me. Po
ciing 1a cudc chién véi chinh ban
than, ring phai lam sao d& vuot qua
duoc ky vong cua khach hang, vuot
qua dugc cac thuong hiéu khac trén
thi truong.

Khi dua ra dugc v tuong 16n roi,
ching ta ¢6 thé cam thdy thoai mai
nhu thé toan bd cong viée da két thic.
That ra s& mét rat nhiéu cong sirc cho

viéc trién khai sau d6. Thé nhung viéc
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tao ra duoc cac ¥ tudng 16n rat tuyét
voi vi khi d6 ta c6 dugc niém vui

thich déi véi moi suy nghi trong déu.

MOI NGUOI HAY CUNG
TRO THANH NGUOI
SANG TAO Y TUONG

7

LON

Hiy ctng ndm 14y phép mau mang
tén “y tudng 16n”, cam nhéan nhing
thach thirc cla thdi dai va dé xuét
nhiing gi4 tri quan méi. D& lam duoc
didu o, chung ta phai doc that ky
nhiing vi du thyuc t& & phan III [Danh
muc “y tudng 16n] va phén IV [Tao
ra ¥ tuong 16n nhu thé nao?]. Nhing
hat gidng ctia phép mau thi rit d& tim
théy. VAn dé con lai chi 14 ban c6 thiy
thich thi hay khong ma thai.
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TAO RA PHEP MAU
TRONG KINH DOANH
CHINH LA...

Hay xem gogi y 5 (trang 32). B¢ la
su thay ddi 16n, tir khai niém vui choi
gidi tri tré thanh cong vién nghi
dudng, nho vao su thay déi y tuong.
Tao ra phép thuét trong kinh doanh
chinh 1a thay di nhiing khai niém
thuong thirc va dua ra cac gia tri quan
va niém vui méi. Pdng thoi phép mau
nhiém nay s& gitip duy tri méi quan
hé tt dep giita thuong hidu va ngudi
tiéu dung. Ca hai bén déu s& tin
hudng sy thay dbi va tiép tuc trai
nghiém viéc danh gia 1an nhau 360o0.
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Disneyland
HAY CUNG TAO RA “PHEP THUAT".
wien thuc (s thar)

Mudn tgo ra chin
hanh phc nhdt

i .
m fer' ;:ép ___ PHATHIEN!
thudt va nhitng diéu (inh hudngddc
P KRy thir) nhét v nhi)
¥ tuding 1én
TAO RA PHEP MAU NHiEM [ — TUkhda
CHO MOI NGU (L& hia)
Trdi nghiém
dénh gid Ian nhau.
Lam sao cho 14t thiy (R L L1
moi ngudti déu yéu mén cHIEN LgE

Disneyland. Nhin tif déu

ciing thdy phép mau.

[ Copywriter 1a nguoi chiu trach
nhiém viét ndi dung quang cdo va nghi ra
cac y tudng 16n sang tao.
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PHAN II

“Y TUONG LON” LA
Gi?
01

MOT LAN NUA, “Y

TUONG LON” LA GI?

Hién nay, cum tor “y tudng lén”
khong chi dang tham nhdp vao cac
hoat dong kinh té viin hoa ma con len
16i rong rdi vao trong ca doi sdng.
Tuy nhién, néu bi hoi lai mét 1an nira
ring ¥ tuéng 16n 1a gi thi chung ta
déu kho co thé tra 161 mot cach chinh
xac. N6 duoc st dung mét cach mo
hd, khé hiéu trong cudc sdng hang
ngay, va vi thé ciu tra 16i cho khai
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niém nay ciing khac nhau tuy vao
ting tinh hudng.

O Phan II, i d4 thir mdt 1an nita
tho gd nit thit cho thic mic “y
tuong 16n 1a gi?”. Vi tir truée dén nay,
y tuong 16n mang y nghia chuyén
mén vé mat triét hoc 13 “khai niém”
nén viéc né dugc giai thich mot cach
mo hd 6 1§ ciing 1a didu d& hiéu (?).
Tuy nhién, cung véi thoi dai thi
nhiing ¥ nghia — vai tro clia y tudng
16n dang trd nén tich cuc hon, va muc
tidu 1a “su tai sinh — két cdu lai”. Vay
ta hdy cung xac nhédn y nghia cia y
tuong 1on.

Vi CO Y TUONG MOI
NEN MOI CO “Y TUONG
LON”

O goi ¥ 6 (trang 36), toi da thir viét
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lai nhiing dinh nghia c6 trong tir dién
cla cum tr “y tuong 1on”. Thuong thi
trong muc 1 cia cic cudn tir dién
nguoi ta s€ dinh nghia no la “khai
niém (theo nghia chuyén mén v& mat
triét hoc), ngoai ra con 1a ¥ tudng, ¥
dinh”, thé nhung timg gii thich mang
nhiimg ¥ nghia khac ciing ldn lugt
duoc thém vao. Chi c6 diéu, tat ca cac
dinh nghia déu mang ¥ nghia 13 pha
b6 “khai niém” va “thay ddi va sang
tao ra khai niém mai”. Trong tam cua
y tuong lon dugc dat vao viéc “thay
d6i khai niém”. Néu chinh lai thi ¥
tudng 16n la:

1. Pha v& khai niém da dugc hinh
thanh trude do

2. Tao ra gi4 tri quan bang dinh
hudng hoéc tu duy mdi

3. Tao ra cach suy nghi méi va
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cach suy nghi nay s€ tro thanh bd
khung xuyén sudt

4. Tro thanh dinh hudng cho toan
by cac hoat dong kinh doanh va
truyén thong

No6i tom lai, t61 da thir dinh nghia
réng “y tuéng 16n” khéng chi ding lai
¢ khai niém va y tudng, ma no con la
“nhitng gia tri quan maoi ma thoi dai
Yéu cau, va suy nghi ndy sé tré' thanh
dinh hudng cho tdt ca cdc hanh dong

sau do”.
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“Y TUGNG LON"

Concept

T DIEN CONCISE — Tif DIEN CAC T D1 VAY MUON TU NUGE NGOAI

® (nghia tri€t hoc) khdi niém @ (nghia réng) quan diém
méi, cdch suy nghi méi phd va khdi niém d& dugc hinh thanh
trude dé.

10 0IEN QuOC N6 NHAT BAN
© khdi niém @ I8p truing mdi, cdch suy nghi mdi nhdt quén
todn b béing k& hoach, quéng cdo...

T OIEN DAILSEN
@ khdi niém, quan niém @ lap truding, @ y tuding trd thanh
b3 khung dugc xuyén sust todn b nhitng sén phdm, @ téc
phdm dugc ché tao.

DAI Tis DIEN QUOC NGU NHAT BAN DANH CHO 6161 NGHIEN CUU

© (ngha triét hoc) khdi niém @ y tuiing, suy nghi ® y tuéng
méi phd v@ nhing quan niém dd duvc hinh thanh trudc 46
bding qudng cdo @ tir ndi 15t clia *nghé thudt tao ray tudng
1én" (concept art).

02

VIEC KINH DOANH BAT
PAU TU “Y TUONG LON”
Sang tao ra “y tuéng 16n” la budc

mé dau cho cong viéc. Tap hop thong
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tin, phan tich, tao dung gia thuyét,
dua ra nhiing y tudng trong tam
moi... va ca con nguoi ciing nhu cac
thao tac s€ cung déng loat hoat dong
xoay quanh trong tam la y tudng lon.
Noi trén phuong dién quang cao, thi y
tuong 16n bao ham ca maiu quang céo
lAin phuong tién truyén théng, cac
hoat dong xiic tién ban hang hay PR
va phai 1am cho né that 16i cuén hip
dan. Béi vi ¥ tuong 16n ¢ chira ciu
héi “s& huéng dén phia nao?”.

Y TUONG LON LA “CAI
RON CUA DOANH
NGHIEP”

Y tuong 16n s& tra thanh cbt 181 cia
doanh nghiép va né vin thuong dugc
goi 1a “cai rén cua doanh nghiép”.
Khi ngudi ta nodi ring “doanh nghiép
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nay khéng c6 céi rén nao ca” tic la
doanh nghiép 4y dang thiéu di nhitng
sang kién xuyén subt toan bd hoat
dong, ma sang kién do lai 1a cbt 15
cua mdt doanh nghiép. C6 nghia la
doanh nghiép nay “mudn ndi diéu
gi?”, “muén 1am nhu thé nao?”,
“mudn tré thanh mot td chuc nhu thé
n20?”. Néu thiéu nhiing y tuéng 16m,
doanh nghiép s& khong thé nhin thy
dugc toan by cac phuong hudng hoat
dong. Puong nhién, trén tit ca moi
cuc dién hoat dong kinh doanh, y
tuong 16n phai dugc xac 14p thi cong
viéc méi co thé bit du.

LAY Vi DU, “Y TUONG LON
CUA DOANH NGHIEP”

“Tir gio tré di du dinh s& di vé
dau?”, “Tir gio tré di mudn tré thanh
nhur thé nao?”, “Mong mudn tuong lai
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s€ ra sao?”.

Trong thoi dai ¢6 nhidu thay ddi
ngay nay, néu danh mit di “kim chi
nam” trén thi viéc kinh doanh s& tr¢
nén md nhat. “Y tuéng 16n cia doanh
nghiép” 14 nhiing viéc sau ddy. Chic
chén trong cong ty ban ciing s& c6
nhiig diéu nay.

e Dudng 18i chi dao nang d& tir bén
trong cho viéc v€ ra hudng di
méi, va dudng 16i chi dao nay
ciing s& xuyén sudt toan bo véi
vai tro la hudng di chung ma moi
nhén vién déu cing nhim dén.

e Cach suy nghi trong tdm xuyén
sudt toan bd moi hoat dong cua
doanh nghiép, ching han nhu
viéc kinh doanh, td chirc, tu thé,

hoat dong, truyén thong...
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"V TUONG LON" LA 617

1. €5 th hinh dung né gidng nhu 1 tly sdng. Tly
s8ng ndy s& chéng d@ that chéc chdn tir phia trong
doanh nghiép.
*Y tuling Idn clia sén phdm" 1 nhitng diéu thda mén
diéu kién réing san phdm dé 1a duy nhdt.
Ngai Kiyoshi Hattori

(tirng 1am tai cdng ty Ajinomoto)
La khéi niém, du dinh, phuong phdp, 1dp trudng, ké
hoach, quan diém. La viéc phét hién ra nhitng ¥ nghia
&n chifa trong sén pham va cdn lam ndi bt khia canh
ndo clia sdn phdm?

n

Ngai Hidehiko Sekizawa

(timg lam tai cdng ty Hakuhodo)

. L khdi niém. La y chi cyc ky manh mé, & suy ngh,

kén chon, ky vong, Ia nhing diéu déc déo. &' d6 phéi
€6 chi mnh liét goi Ia mugn thanh cdng.

Ngdi Michio Torii

(Ch tich danh dy cla cdng ty Suntory)

w

03

“Y TUONG LON” CO
HINH DANG NHU THE
NAY
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Hay ghi nhé trong diu vé hinh
dang co ban & goi y 8 (trang 42). Day
la hinh dang cta y tuong 16n, va ciing
dang tré thanh quy trinh (cac budc)
cua viéc tao ra cac y tuong 1on.

O day, t6i da thir gian luoc sao cho
ban c6 thé hidu duoc hinh anh toan
dién cua cac qué trinh “suy nghi —
sang tao”. Ta khong thé nao tao ra
hinh dang cb dinh cho nhimng thtr c¢6
tinh triru twong nhu y tudng hay su
sang tao. Y tuéng lén ciing vay. Tuy
nhién, mach suy nghi phai gin voi
cac goi y, va toi da thor dua y tuong
16n v& hinh dang theo cach nay. (T6i
s& néi rd hon & Phén IV [Tao ra “y
twdng 16n” nhu thé nao?])

A PHAM VI CUA DOANH
NGHIEP (x4c nhén hién trang)

Phan tich va xac nhéan hién trang
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cho hop véi timg chu d&, ching han
nhu hién gio' doanh nghiép, san phim,
viéc canh tranh, tinh hinh cua thi
trudng, viée luu thong hang hoa dang
gip phai vin & gi? Piém yéu la gi?
Piém manh 1a gi?...

B. PHAM VI CUA THOI PAI
(hiéu thau sudt)

Phii hiéu thdu subt dwoc chuyén
dong cua x& hdi va hanh vi cua con
ngudi, tao ra nhiing dy cam mdi,
ching han nhu thoi dai va thé gioi
dang chuyén dong ra sao? Con nguoi
himg tht véi diéu gi va dang thay déi
nhu thé ndo, hay tai sao c6 ngudi mua
va c¢6 nguoi khong mua?

C. SU TINH Y (phit hién)

Vira 1am cho budc A va buée B ké

trén giao véi nhau, vua tim kiém
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nhiing diém chung giita sttc manh ma
ban than c6 (hién trang) voi su lang
man va cac giéc mo danh cho tuong
lai. Két ndi ching véi phat hién méi
tir truc cam ma ta s€ hinh dung va dat
ra gia thuyét. D6 s& 1a bude nhay cao
hoan toan!!! La sy chuyén dbi y
tudng.

D. Y TUONG LON (dién dat
thanh tir ngir)

Y tuong 1on la khai niém moi.
Truyén théng (truyén dat) véo bén
trong nhiing chu truong mdéi va lam
cho n6 tré thanh cét 15i cna cac hoat
dong lon. Ngay ca véi muc dich danh
thirc su chuyén dong ciing can phai
didn dat thanh tir ngi. Tir khoa day
h'éip dén nay s& thu hit moi ngudi va
tao ra dugc ngudn nang luong 16n
hon thé nira.
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6aiy8

(HINH DANG CO BAN CUA Y TUGNG LON)

04

TAO RA CAC Y TUONG
LON CHINH LA
“CHUYEN POI Y TUONG”
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“Tao ra cac y tuong lon” 1a pha vo
nhiing khai niém da dugc hinh thanh
trude do bz"mg viéc tao ra lap truong
mai. Noi tom lai, viéc thay ddi khai
niém 13 cong viéc quan trong nhat. N6
dai dién cho chuyén dbi to 16n cua y
tudng, tao ra suc hép dan méi va la
cong viéc cuc ky phén khich. Viéc tao
ra cac y tuong 16n 1a cong viée diy tu
do va thich thu néu né khéng tach roi
khoéi viée “lam cho thay déi”.
KHONG MOI THI KHONG

PHAI LA “Y TUONG
L(')’N”
(Su chuyén ddi y twéng chinh 1a...)
e Thay dbi khai niém. C6 chu
truong méi. Thay dbi gid tri
quan.
e Phién dich ban chit cia hién
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twong va su vat, su viéc thanh
nhiing ¥ nghia mai.

e Dua ra nhiing du an sang tao
bang 1ap truong mai mé.

e Tao ra nhu ciu, khudy dong su
véan dong va cac budc hanh dong
mai.

(Pé 1am duoc diéu do, ta bét dau tir
viéc phii nhan nhiing thtr sin c6 da
tdn tai 1au doi.)

e Phu dinh hoan toan nhimng diéu

vbn c6 cho dén bay gid.

e Thay ddi nhitng dang thirc, cach
séng vén co.

e Thay di quan diém. Dit vin dé
vé nhiing tdp quén, luat 1€,
thuong thirc.

(Va, phat hién ra niém vui thich va

su ngac nhién mdi mé.)
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LAY Vi DU, CHUYEN DPOI
Y TUONG BANG “Y
TUONG LON CUA SAN
PHAM”

Hién nay nguoi tiéu dung dang ky
vong c6 dugc nhiing san phém moi s€
cung cdp cho ho nhing gia tri mai.
Trong truong hop nay, khai niém s¢
khong thay dbi néu né khéng chi dap
{ng nhitng nhu cu hién nhién ma con
“khai théc nhitng nhu ciu con tiém 4n
dé c6 thé dua ra nhiing y tuong vé
cudc séng va van héa moi”. Tic 1a
nguoi dua ra khai niém méi phai suy
nghi truéc moi ngudi mot budce, nhu
duoc phéac hoa trong goi y 9 (trang
46). Hay hiéu 16 thoi dai, hidu thiu
subt nhiing gi nguoi tiéu dung dang
doi héi, va suy nghi theo huéng iy
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viéc d& xuét ra nhimg thir ma truée
déay chua tung c6 lam muc tiéu hang

dau.

S CHUYEN DO1 G1A TR}

| CACH THUC TAO RA
NHU cAu

Tit vige ddp ting Dén duara y tudng
nhitng nhu cdu V& cubc sdng va viin
hién nhién l héa méi

(PHAT HIEN NHUNG MONG MUGN TIEM
AN CUA KHACH HANG VA BIEN CHUNG
THANH Y TUGNG LGN)

05
CACH NOI KHAC CUA “Y
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TUONG LON” THEO Y
KIEN CUA CA NHAN TOI

Y tuéng I6n l1a khai niém. Téi

thuong dugc hoi rang & v tudng 16n

c6 lap truong mdi khong? Co chu

treong doc nhit vo nhi khoéng? Va c6

tré thanh y tuong lién két tong thé

hay khong? Nhimng luc do, thay vi hoi

nguoc lai “cai gi 1a y tuong 16n?”, toi

thuong néi nhu sau:

“HIEN MAT HANG

TAI, MA BAN
BAN

(tinh  thoi (c6 thich hop

dai, su khong? Co6 du

chuyén doan dugc diéu

dich ciia x4 gi khong?)

hoi)

LA
Gi?”

(nhu
céu,
gia
tri

quan)

bo 1a vi t6i bi quang cho cau hoi
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“Trong thoi dai nay, ta c6 thé ban

hang bing cach nay khong?”

Thoi dai nay (cong nghé thong
tin hoa, xa hdi phat trién...), mat
hang ma cong ty ban la gi? Cong
ty co gi dé khién nguoi tiéu dung
va x4 hoi thoa man?

Thoi dai nay (du thira vt chat,
da dang hoéa, ca nhan hda...),
cong ty ban san phdm gi? San
phidm c6 diéu gi dé tré nén khac
biét véi nhitng san phim khac?
Thoi dai nay (nhén tai hoa, chu
nghia duy nhét (only one), ning
lyc séng tao...), cong ty co thé
thu hat dugc nhan tai thong qua
san pham nao?

Thoi dai nay, khu vuc nay ban
san phém gi? San phém nao sé la

luc huéng tam?
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e Thoi dai nay, nhitng mat hang ma

ctra hang nay béan la gi?

Va

Toi cling thir thuong xuyén dat ra
ciu hoi “y tudng nay c6 thé tré thanh
mat hang dem di ban dugc khong?”.
N6 doi hoi mét 1ap truong nghiém tic
va sy théu hidu sdu sic nhu: trong béi
canh xa hdi bién d6i khdc liét nhu
hién nay, liéu c6 thé thiu hiéu thi
trudng bang tu tuong nay? Liéu co
thé xay dung ké hoach dé ban san
phdm nay khéng?

T6i mudn toan bd doanh nghiép
cling nhu moi ca nhan hinh thanh thoi
quen dit cdu hoi “san phidm nay c6
thé ban dugc khong?” nhu trong goi ¥
10.
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AN PHAM 617

AN §

HIEN CONG TY DANG B
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PHAN III

DANH MUC “Y TUONG
LON”
X
DAy c6 phai 12 y twéng 16n?
Va Kkia ciing c6 phai 13 y twéng 16n?
01

CACH PQC VA CAM
NHAN NHUNG Vi DU VE
“Y TUONG LON”

C6 nhiing luc t61 vira nhin nhiing
nguai di trude lam viée, vira chgt suy
nghi rang tai sao nhitng y tudng nhu
thé nay lai lién ti€p hién lén trong

dAu, tai sao nhiing y twdng khac biét
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lai xuat hién?

C6 18 trong nhiing y tuéng dy cd
mach suy nghi doc déo khong thé
truyén dat dugc bang 1y thuyét. C6 1&
d6 14 tri thirc 4n ta‘mgm thuong dugc
moi ngudi néi t6i. La nhing diéu
thuong duoc ndi dén tir xa xua nhu
“ky nang 1a thir ma ta 13y cép duoc”,
“hdy suy nghi ky trudc khi hoi”.
Ciing gidng nhu viéc t6i di danh vét
v6i 1000 ciu khiu hidu quing céo dé
viét ra 100-200 céu khiu hiéu quang
cho khi t6i dang hoc dé trd thanh
nguoi viét 161 quang cdo. Bing cach
nay cach khac, t6i da tao cho minh
thoi quen ghi nhd. Ca nhitng phuong
phéap sang tao y tuong ma toi s€ gidi
thiéu ¢ day cling la phuong phap khoi
diu coa nhitng kinh nghiém mé
phong cho viéc “nhin — doc — cam

Tham gia Group dé duoc tang séch fb.com/groups/mesachhol 60



nhan”. C6 2 diém giéng nhu trong goi
y 11 (trang 55).

CO HAI PIEM MAU CHOT
TRONG CAM NHAN LA
“PHAT HIEN” VA “DIEN
PAT THANH NGON TU”

(1) Y tudng nay méi dén dau? —

“phat hién (hinh dung)”

e C6 pha v& nhiing khai niém da
duoc hinh thanh truéc d6? Co
thay déi thuong thic khong?

e Co tiép can bing phuong phap
moi va 1ap truong moi khong?

e C6 nhitng d& xuit méi mé va doc
nhét v6 nhi khong?

e C6 dy doan dwoc nhimng nhu ciu
tuong lai khong?

(2) Y tudng nay hdp dan dén dau?
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— “dién dat thanh ngon tir (hién thuc)”

C6 cho thdy dugc nhimg diém
khac biét hay khong? Co phai la
nhiing tir khod truyén dat su khac
biét khong?

Co thé tin cay duogc khong? Co
thé dong cam duoc khong?
Nhiing hinh énh ¢ thé phat trién
mot cach chién lugc khong?

C6 d& hiéu va d& truyén thong
khong?

C6 thé thiu hiéu duoc nhiing su
bién ddi trong cudc séng cia thé

gidi nay khong?

(NHUNG TU NGU PUQC TAP
HQP MOT CACH HAP DAN SE
CHUA DPUNG NGUON NANG
LUQNG LON)
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—
>
=
o
=2 L TATHEN
: Phat hién ra gid tri
= v dic 4o bing
>
Phdt hiénra su.
= Kot
=
=
=
S
= '
3
G i “DIEN DAT THANH
NGON TU
& it
wldcw, sé e
thanh c8t 161 cla
t0dn b hénh déng
Sou ks dugc dign
dat b
g
°y tuimg

02

“DANH MUC Y TUONG
LON” PE CAM NHAN
T6i da thir tap hop lai 86 vi du
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bang tim cach tiép cén, liy dé tai 1a
“Pay c6 phai la y tuong 16n? Va kia
cling co6 phai 1a y tuwong 16n?”. Toi
mudn thtr dé cho moi nguoi cam nhan
“syr tinh y” va “dién dat thanh tir ngi”
ma khéng sir dung dén thi giac. Néu
hoi tai sao thi do la vi chia khoa cua
viéc tao ra cac y tuong 16n chinh la
phuong phap sang tao y tudng, 1a su
tinh y va sy dinh hinh danh cho tir
ngit. Nhu t6i da dé cdp & trang trudc,
dua véo viéc hoa hop tiéu diém tai hai
“diém quan trong dé& cam nhan” nay,
chiing ta s€ nhén ra “day chinh la viéc
chuyén dbi khai niém sao?”, “phat
hién chinh 14 viéc thay déi 1ap truong
sa0?” va “day la viéc sang tao ra gia

tri quan u?”.

KEO DAI HIEN TAI
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KHONG PEM LAI TUONG
LAI

Day la 1oi khuyén danh cho nhiing
nguoi khéng hidu dwgc ring "hién
tai" s€ tro thanh qua khu ngay lap tirc
cling nhu cho nguoi khong cam nhén
dugc nhitng chuyén déng cua “thoi
dai”, 46 1a: Hay bit lay céc tin hiéu va
y thiic dugc sy thay dbi. Hay doc
nhiing vi du v& qua d6 nim bét nhiing
chi dé nhu: thay dbi “hién tai” nhu
thé nao? Sang tao ra twong lai ra sao?
Cang tich liy nhidu kinh nghiém,
cang doc nhiéu s& cang nim bt duogc
bi quyét.

86 Vi DU KET HQP MOI —
CU CO TRONG GOI Y 12

To6i da chon ra 86 vi du tir cac

phuong tién truyén théng nhu béo,
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tap chi, tivi, sach vo, chia lam hai
phan: (1) nhimg vi du c6 thé cam
nhan dugc su chuyén ddi cua khai
niém, va (2) nhiing vi du vé tinh hép
dén cla viéc dién dat thanh ngon tir.
T6i ¢ mudn danh thém chut thoi gian
nita dé tim thém nhung dudng nhu
khong c6 gidi han cho viéc nay boi su
xudt hién ciia qua nhiéu san phim
mai.

T6i cho ring 86 vi du nay co thé
truyén tai dugc mot cach diy du
nham di&n dat sy chuyén ddi y tuong.
Toi s& rat vui ming néu ban co thé
ding tri tuéng tuong cia ban than dé
lip diy nhiing phin khong c6 hinh
anh va dbi mat voi viée “dién dat
thanh ngdn tir (tir khoa)”.
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¥ TUGNG LN VE
DOANH NGHIEP

¥ TUGNG LGN ¥ TUGNG LGN vE
TRONG MARKETING SAN PHAM
¥ TUGNG LON VE
€0'S0 VAT CHAT
Y TUGNG LON
TRONG QUANG CAO 7 TUGNG LGN TRONG
gc uéu oéuus
¥ TUGNG LGN CUA bt
CONG TY HAKUHODO

CONG VIEC TAO
RAY TUGNG LON
CUATOI

A Y TUONG LON CUA
DOANH NGHIEP

Trong thoi dai ciia sy thay ddi nay,
cac doanh nghiép dat gia tri quan cua
minh ¢ dau? Sang tao chung ra sao?
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Lam cho moi ngudi ddng cam nhu
thé nao?

Y tudng 16n dang dan tré nén thiét
yéu v6i vai tro dinh huéng cho van
hoéa doanh nghiép méi.

[ ]

Y tudng 16n cia doanh nghiép, 1a
“L8i tw duy mang tinh dinh hu6ng
dua ra hudéng di méi cho doanh
nghiép tir bén trong, 161 trr duy nay s&
tr& thanh duong 16i chi dao téng thé
thé hién huéng di chung, 13 phuong
phép tu duy cdt 161 bao gdm céc nhan
t6 chinh ciia toan b hoat dong trong
doanh nghiép nhu kinh doanh, tb
chirc, hoat dong, truyén thong, tu
the”.

Déi 1ap véi “triét 1y kinh doanh”
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ludn nhét quan va khong thay ddi, y
tuong lon cia doanh nghiép dugc
dinh nghia khi két hop véi bdi canh
ciia thoi dai. Ciing gidng nhu vay,
"tdm nhin ciia doanh nghiép" thi dwoc
dat trong tdm vao khach hang mot
cach manh mé. Thém nira, dbi 1ap véi
triét 1y chi hoat dong theo mot chiéu
la hudng vao bén trong doanh nghiép,
ca ¥ tuong 16n ciing nhu tim nhin déu
hoat dong theo hai chiéu. N6 tiép tuc
thé hién vin hoa cua doanh nghiép ca
trong ndi bd va bén ngoai doanh
nghiép, thé hién ¥ nghia ton tai va
cam két d6i véi khach hang...

Tai day, toi suy nghi v& y tudng
16n cta doanh nghiép (khiu hiéu cua
doanh nghiép) va khéu hiéu thuong
hiu, va néu ching ra nhu nhiing vi
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du vé& viéc dién dat thanh ngdn tir.
Phong cach méi cua doanh nghiép sé
duoc ké ra bang thong diép nao? Thé
hién dugc tinh thoi dai trong san
phém va gianh dugc su déng cam tur
phia khéach hang.

\/ FUJI XEROX (shing vim 1970)

A DiNG RO
/

/" By gi chinh 1 Kic nén cé
/. g 6 it phuc b ioh
+
y tugng Ién
CHUYEN TU THO kY BUNG NG BAT cHAP MOI THY
€H0 DEN THOT K DE €AO TINH THAM MY
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\;/ CUA HANG BACH HOA
TONG HQP SEIBU (shing sim 1980)

« Nhimg cifa hdng béch héa tng hop
DAt
oo the s oy g

* Ty nhitn,

ua thich nhiing chudn muc chung nhét
30 x5 hi. Co trong tinh cé nhén

+ Too ratiéu chi phong phi
méimdl

Y tuing
cufe sOue cHAT Lugne
(L8 ¥ tuing K cla quing céo, 1rd thinh
tubng Idn cia doanh nghiép )
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W IBM (ahimg nim 1990)

. 6 kil cho  "TBM 190 1
it .

Rt bty
trutng cing rén.

*Kinh doanh 14 cung cdp dich
W La vidc lam cho céc gioo
dich véi khch hang tré nén
thodi méi, & chiu v 1 1€

T cONe oy
st ot ol

GIAI PHAP (1 shing sim 1993)

THUONG MAI DIEN TU (E-BUSINESS)
(1 shing sl 1997)
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W KHACH SAN RITZ CARLTON

Cho rding top 5% 1dng op
M’*ﬁ?uum!:zu
Khéch héng claminh

Hay cing 1iép 6 khdch hing €
i c6 G ts i tré Kl ThE
gidh thi ho ciing ludn cém thiy
88 1ré vé nhd cia minh”

CAN NHA THU HAI CUA TOI
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KHAU HIEU CUA DOANH NeHIEP
(tim hin thiong higu) et ol st ol

* 00 vy 181 i doonh chheot
mér chi néu cla

AT
e

v

Khdi ddy tri tuding tugng
cla tréem

LEGO

Khé néing cia ban 13
déng Iuc cia ching i

MICROSOFT

Hinh dnh — Chdt Iugng - Sy cdi tién
La nha sén xudt s8 mét trén moi phuong dién

MERCEDES-BENZ

Tinh néing cao
(Cung cdp khé ndng s dung chuyén nghiép
cho 3t cd moi nguiri)

NI KE

< 9 S

(Rkng phdi 8 i, kg phs o i)
Bia diém thir ba

STARBUCKS
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1%

Tao ra cudc séng cho ngui Idi, cung cdp
niém vui di chuyeb: gt nguti Idi xe

v

v

Sy dom gidn cho moi ngusi

UNIQLO

Gid tri danh cho chdt lugng
(Thdng bai bang gid tri thyc su)

MOS BURGER

v

Lam ban sudt ddi vi khdch hang

NORDSTROM

Ding & vi tri 8 mt va lam cho khéch
hang phdi tén tht

VIRGIN ATLANTIC AIRWAYS

Trd thanh thuong higu dich vu duge céng

nhdn 1d U 1 nhdt the gidi

AMERICAN EXPRESS
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V Céch tan
(Cdch mang)
3M
V Sding chE
(Phét minh)

HEMLETTPACKARD ()

Suy nghi khdc it
V (Hay thay d3i nhitmg y tuding)

W Ky thudt s8 - gide mo — tré em
SONY
V Phép thudt cdi thién tam trang
_ DISNeviaWD
W Bdn phong cdch s3ng ciia ngui My
GAP

B. Y TUONG LON TRONG
MARKETING

Hién nay, khi xem xét mot thi
trudng, ta s& phai suy nghi nhu thé

nao, hinh dung ra sao va c6 su danh
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gia nhu thé nao? C6 18 cau tra 16 cho
nhiing cau hoi trén s€ mang lai lgi ich
cho viéc kinh doanh.

Y tuéng 16n trong marketing la
“nhiing diéu doanh nghiép phai nim
gilt mot cach c6 hé théng bang cach
tiép can hodc suy nghi vé& nhimg yéu
t6 dang duoc cho la can thiét cua thi
truong ngay tai thoi diém kinh doanh
cua doanh nghiép”.

Nhiing chién lugc tham nhép thi
truong cia doanh nghiép s€ tao lap vi
tri cia doanh nghiép trén thi truong
nhu thé nao dé c6 thé d& dang hoat
dong?

e Bing céac tiéu chi v& san phdm?

(san phdm c6 chét lugng t6t nht,
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san phim duoc cai tién v& mat ky
thuat)

e Bing cic tiéu chi cua khach

hang? (dich vu, thiét ké an toan)

e Bing cic tiéu chi cia xd hoi?

(quan tam dén méi trudng, phat
trién van hoa)

Céc céch thirc tiép can s& thay dbi
khi két hop cing voi bdi canh cia
thoi dai va doanh nghiép. Dé tao ra
“vi tri doc ton cta doanh nghiép trén
thi truong”; khong nhimg khién méi
quan hé voi khach hang ngay cang
than thiét va bén viing hon ma con
gia tdng sic manh trong cong viéc
kinh doanh, thi khong thé thiéu y
tudng 16n trong marketing.
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W SHISHEDO “TSUBAKI"

M g thn e i
il e s chem e

+ Kning ..umhw.wa...m
i don o i e s
61 vt thumg

. wmmm..mu.\,u.

1héng dén th trutmg wirt
ra ngobi Khubn knd cia wéc chim
séc 16>

- 5 dung W e ep i thumg

+ S0 dung W dnh hoa sl nd 52
1m 81 31 b b hoa i udn
cio Shishedo

(—\‘:M! i ‘}\ "l'“ XINH lEP'

DAU 601 DAU - VE DEP — SU CAI THIEN
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XE HOI TOYOTA
W “DY AN TIET KIEM NANG LUONG"

* Moisin plm' cl'm TOYOTA déu
dude dénh

- Iye higy
%v"m vm'um

ST wav cime
iww“k THIONG HEU ngm
A

ol thE hikn triét Iy doanh
et ’?;,'en it Loy

Tdt ki i lopng. Hiy e b agey biy g i gy ma.

(0 AN TIET KIEM NANG LUQNG TOYOTA)
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LION “CAU CHUYEN KE VE THYC VAT"

+ Cing véi viéc vai trd cla x3
phéng trong cudc s3ng dang
mé nhat ddn, thi phdn cia
doanh nghiép ciing gidm st

 Xdc 1dp lai vai tré thiét yéu
clla xa phéng trong cuéc
s6ng hang ngay.

- B3I véi cic vin dé méi

trung, Lion ngh gi vé dang

lam gi?

9
+ Néu khéng thay d&i  tuiing
vé tiéu chudn Iva chon
nguyén liéu méi thi s& khé
dugc chdp nhan.

v
7 uAY THAY THE MG 8
v a\\ BANG NGUYEN LIEU
\7M' e THYE VAT
L [ ot e vy
s gin o i 0 g W
v oy
v g kn
NHONG cAu cHuYEN VE THye VAT

(B4 11 many mabe ngeb ik ding 58
Irung thsh o in phim)
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W BIA ASAHI “SUPER DRY"

- Thi phnn cla bia Asahi lién
tuc gidm.

« Mugn Iy lai sy chi déng
trén thi truing bing sin
phém

i clia bia,
nguyén i, men bia, cich
bén va marketing.

« D3c biét, liéu c6 th the hién
gid tri c3t 15 théng qua “mdi
VI cia bia khing? Phdi lam gi

& 10 ra sy khdc biét?

a.
2

7w cine TAO RA TIEU

v ( CHUAN 'NGON' (61A TR

i \am"‘“"‘> QUAN) CHO BIA®

v o che iku o 8 rdng

/

’ /\J o s i o
ot

0Vl »Auc DAC TRUNG,

HUGNG VI DAM DA TINH TE
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KE HOACH SAN PHAM TOT "MuJI"
(Khéi dau tir cira hang bach hda Seiyu)

Vi ngulitiéu ding ngdy cing < o0 durc
;han.a:.;anmgp'm.mm i ding bt én rdi it b3,
"
. (;:?mmtwrwm&sén w#mmm
gidtri céch sBng cia cudc sng
+ “Nang luc thiét k" hudg tdi
w&'anu;dhnhwyﬁnnhn
Mot el rmﬁamum
. 61 iy &4t tén
o] S
iy vita huing dén thuong higy
quéc gia”. thudn v

“LOAI B0 CAC CHI TIET

"

L TRANG TRI DU THA,

<t 1A RA GIA m(ialnc
//-’,\[ “NANG LUC THIET KE"!

| shimcs
| e

Y 1ng ldn
TINH YEU KHONG CAN T0 DIEM

C. Y TUGNG LON VE SAN
PHAM

Xa hoi cong nghé thong tin hudng
dén sy binh ding vé chit lugng. Co
thé noéi, khi thong tin va k§ thuat déu
& cling mitc d6 va khéng c6 quéa nhidu
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su khac biét gilra cac doanh nghiép,
thi “chinh su khac biét v& y tuéng 16n
s& 1am nén yéu té khac biét cho san
phdm”. C6 thé thém diém cong cho
san phém bing cach tao ra y tudng
16n doc dao hon nira hay khong? Co
thé tao ra dwoc san phim méi duy
nhit hay khong? T4t ca nhimg diéu
nay déu lién quan dén viéc thiét 1ap ra
toan by y tudng 1on.

[ ]

Y tudng 16n ciia san phim la:

“Suy cho cung, chinh Ia viéc dua
ra nhiing ké hoach doc dao béng lap
trudng moi, bang gia tri san phim
nhin tir goc d6 cua khach hang”.

D6 chinh la viéc phat hién ra y
nghia cé trong san phdm khi nhin tir

thi truong, va nhim dén phan khuc
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nao?

G d6 co gia tri thong tin méi, co
cac y tudng tiéu dung modi, va san
phdm cia nhitng cong ty khac phai 1a
nhiimg mit hang méi mé dé tao ra
khac biét.

SONY “mdy chup hinh cam tay”

Nhé va nhe, dugc si dung t
W cdc chuyén di du lich nugc J;.fz
“KicH THUGC BANG CUON PASSPORT*

Film Fuji "QuickSnap”
Cho di ¢6 quén camera di nta
ciing khang b3 I3 mét cd hi
“FILM €0 LENS”

Hang vén chuyén Yamato
“Dich vu chuyén phdt nhanh tdn nha"
W Cho di la khi ndo, & ddu va I hang héa
nhy the ndo ciing
“BAT CHAP TAT A DE VAN CHUYEN"

it doanh nghiép cung cdp cdc san phdm
vin phdng, trd the n!\ doanh nghiép cung cdp
W cdc dich vu chuyén phdt dén vin phang

“(nda &t hing 1) NGAY MAI SE T61"

Khdch san Keio Plaza k& hoach
& tro danh cho nam gidi”

V Cung cép thai gian tri lidu cho quy dng
“THOT GIAN CUA TOI"
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Canon "PIXUS"
Vugt trdi vé mat chic ndng,
ban gid tri la thigt ke

“HINH DANG VUONG VU, DEP, DE DAT D"

Santori “Temon®
Phdt h-;n vi ngon dugc Iua chon

W €n timg I trd xanh
“CUA HANG BAN TRA LAU D1 0'KYOTO -
CUA HANG FUKUJUEN"

Cita hang d3 dién Matsushita “mdy diéu hda series X"
v Ngubi mdy s& dm nhiém viéc vé sinh phéu loc
“MAY DIEU HOA KHONG CAN VE SINH PHEU LOC*

Vua cla cdc lodi hoa "Grace Sofina”

My pham huting dén nhi i & 46 tudi
V 70, i cf:‘aggmu tharh “cho xem"

“NGUOI LON DE THUONG"

Thibc udng Asahi *Wonder morning shot*
V 40% 56 ngubi ung bia lon vdo bubi séng
“CHUYEN DUNG VAO BUGI SANG”
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*Cita hang tién loi Happily"
Cia hang ién i theoloi inh kink doath més
VAt e

“CUA HANG TIEN LO1 THEO CACH THUC CUA NU 6161

Ruou Santori “Tomatoma®
Trdi nghiém ddu tién la mau dd tugi —
Rugu lam tif rau
“RUQU CA CHUA TRON VEN THIEN NHIEN"
Tép doan dugc phdm Otuska “Fibemini”

Trong 5g chét xd c6 chita 22 trdi ca chua
“CHAT X0 DANG UON6*

LION "Men's Ban Zero*
V Loai bé mdi khé chiu cia dan dng!
“M0 HOI — ML, PHONG CACH DEN CUbI NGAY"

Chie néing Tu-Ka "Tu-Ka S*

Thén thién v ngu cao g,
V loai bé bt chic ndng

“DIEN THOAI DI DONG KHONG CAN SO HUGNG DAN"
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“Dién thosidi ding darh cho tré em”
cla NTT Docomo
bgéc bic phu huynh s& kiém sodt dugc con cdi
ing mdy vi tinh va dién thoai di dang cia minh
“BAO VE TRE TU SOM"

Socola higu Meiji *socola hidu qud”
W Tt "ngot, ngon” trd thanh *ddng, &n kiéng"
“SOCOLA HIEU QUA”

Ezaki Glico "GABA"

Danh cho ban — i 1am vié, cat lue
VA LT O
“S0COLA CUA DAN ON6™

Clta hang Shitamachiya cé bén d8 uéng
W clia Tomomasu — *bia danh cho tré em*
3 udng tinh khiét ¢6 cém gidc nhu bia

“CHO DU LA TRE EM CONG CO THE UONG BIA”

Vua cdc lodi hoa "trd xanh 13t cho sifc khde”
€6 chita 540mg Catechin rd xanh

(gdp 3-41dn trd xanh)
W “DANH CHO NHUNG Al QUAN lén
DEN LUGNG MO TRONG €O THE”
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Thuc phdm Kracie
*keo cao st ¢6 mii dan Gng"
V M thom &n duge

“GIUP CO THE €O MUI THOM DE CHU"

Sdn phdm thudc Rohto *loat sdn phdm
cua xudng sdn xudt Yoshikatsu”
Thi dai dua sdn phiim vao trong cd thé dd
V gidf 1a thdi dai dua tap chdt ra khéi cd the

“SUC KHOE NHO VIEC THAI DOC CHO CO THE"

Coca Cola Nhdt Ban “ché d &n kiéng
hiéu qui AQUARIUS
v 38 udng cho ngui di tdn b va ngudi di bj it
“HAY DOT CHAY NANG LUONG BANG CACH VAN DONG"

Santori “tra O long den*
W Uc ché sy hdp thy cla ma
“VUI THICH V@1 VIEC AN UONG MOI NeAY"

Kagome "Lovelle”
B3 sung vi khudn axit lactic thyc vat
V (khdng phdi tir dong vat)
“KHA NANG SONG SOT TRONG DA DAY CAO"

D. Y TUONG LON VE CO SO
VAT CHAT

O moi ngodc ngach cta nudc Nhit,
céc dia diém van héa nhu bao tang
my thudt va hdi quan, cac khu mua
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sam, cac toa nha van phong... déu ldn
luot duoc xdy dung. Néu hoi ¥ tudng
16n dugc dua ra tir phia nao, thi cho
t6i bdy gio, da phan ngudi ta van cho
1a n6 xuét phat tir phia sang tao, nhu
cac bén thiét ké va ky thuat, gidng
nhu mét nguyén tic cing nhic. Tuy
nhién, tr bay gio tro di nguoi ta s€
khong hoi 1a ban da sang tao ra thuo
doc nhét vo nhi nhu thé nao nita, ma
nguoi ta s€¢ hoi xem nhitng y tudng
ciia chiing ta da théng sudt nhirng suy
nghi muc tiéu dén muc ndo va ching
c6 mang lai sy cam dong va niém vui
thich tir phia nguoi xem hay khong.
[ ]

Y tuong 16n cua co s& vét chét 1a:

“Trong mdi twong quan giira xa hoi
va con ngudi, chiing ta tao ra gia tri
t0n tai bang cach nao? Va nhimg gia
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tri quan ching ta mang theo c6 thé s&
dugce duy tri dén dau? Po6 1a ¥ tuong
cho mét 16i séng mai”.

Chinh vi vy cin phai tac dong téi
ca hai “phia sang tao ra va phia sir
dung” cling nhu “muc tiéu va su cing
nhéc” cta ban than ¥ tudng 16n.

[ ]

Ngay nay, duong nhu khéng con
médy ai cam thdy ngac nhién truGc
nhiing nang luc ky thuat siéu pham
ciing nhu nhing thir ¢6 tim véc to 16n
nira. D6 1a vi, nho cac by phim va
nhitng hinh anh trén truyén hinh My
ma ching ta di thdy dugc cudc sbng
trong tuong lai va cac thanh phd trong
tuong lai nhidu dén muic nham chén.
Pa dén lac dé quay vé& voi “hién
thuc”. M&i nguoi s& 1am gi cho cudc

song cua minh, d6 méi la diu quan
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trong. Va nguoi tiéu dung luc nay
dang mong doi ai d6 s& lam thay dbi
cudc séng xung quanh ho.

BAO TANG NGHE THUAT DUONG DAI
THE KV 21 TAI KANAZAWA
T R - ittt s

¥ .,...,....».,«..7’.»..“""‘

et  vrinig o
e rpientiodirpeds

. mvkn&nu:mnuml.\-
duc chom véo, 6 the lea lin, viza c
i chmrnin g s
e

+ Trbinghim cing wde 5dng 30°n o
i G i anre oo

et
Visng lo L
{ cha, mmlmmsmgmn < iy oo
céc hoat déng ngods trd mm,’?""%}.‘l"""
KHU MUA SAM “GRANSTA"

BEN TRONG NHA 6A TOKYO

<hi don thudn 14 8 trumy
ngm»a.,mmvmm

.‘mn».w Trumg 13
e RodlieT

<o  quin do nom ) Unglo,
“‘J’wmmu.,,.m".""
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v VUGN BACH THU ASAHIVAMA

Y tuing lin i Slghny o i by oy s
58 th truyén 5 1l bl ating <t g o
3 g .- o vin
Tring bty g cho oy oy

16 R it chch chin thie mb Trung
sivh 33

CHAY MARATHON TAI
THANH PHO
NEW YORK ¥ tuimg lim
- The then Génlién viéc
e
e ek “fiéu diét bénh
ﬁ'&.a.ﬂ"&ﬂﬂf‘ﬁu ung the"

V KHU PHO TRUNG TAM TOKYO

= Dol g U e o
s che - it

Vh'nglh q.ul.q . Vnﬁvqlbn(w»uwuhqun’-

g
g ChEt h

nmmas. bt sy o es

hu trung tém A

E. Y TUONG LON TRONG
QUANG CAO

Quang cao khong chi chira dung
suc anh huong va tinh thong bao, ma
n6 con phai truyén tai dwoc mot théng
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diép nao d6. Bdi quang cao khong
nhiing 13 du tw ma con 14 tai san. Noi
tom lai, n6 khong phai la nhiing gi tan
bién di khéng chat diu vét, ma la
nhiing gi con ton tai trong tri nhé clia
ngudi tiép nhan. Boi ban chit cia
nganh quang cao chinh la, nho vao
viéc d& xuét ra nhirng gia tri san phdm
modi, lam lay dong nhirng khai niém
vén c¢6 ma ngudi tiéu ding dang ndm
gii, va gop phin tao ra mot cudc séng
hanh phtc.
[ ]

Y tuéng 16n trong quang cao la:

“Suy nghi xem san phém cd uu
diém gi, c6 sirc hip din nhu thé nao
d6i véi nguoi xem. Cach suy nghi nay
s& tro thanh ngudn gbc cua y tuong

biéu hién khi sang tao ra quang c4o0”.
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Co6 nghia la, y tudng lon trong
quéang céo 13 y twdng dugc truyén tai
dén nguoi tiéu dung va doanh nghiép
la dinh huéng co ban clia cic mau
quang cdo, va la cach suy nghi s€ trd
thanh chia khoa duoc thé hién trén
phuong dién chién lugc.

Puong nhién, ciing giéng vai cach
suy nghi cia Y tuéng 16n cua san
phém, quan diém phai mang lai sy hai
long cho khach hang dang ngay cang
trd nén cAp thiét.
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RUQU WHISKY RESERVE V
KE it sou H§i chd trién 1am quic

Trong b8 cnh thai doi vy,
‘Santori 83 Iy sy 1 tin im .
1ung i cho chinh minh.
KA coime oot thsion e

TONG HOP SEIBY Qube oA MA HAY 601 LA
Trong nhiing ném 1979, b3 sAn puim qude T
Margaret Hilda Thatcher 8

»&ncmmvrammv&g
théng 68 tién clia chdu Au Viéc

" battorh

Vit 100 ra tuBng in &8
thoy 0 thtrutng vénc6

"-““"'!"' it céch kich tnh, Nho vdo

thay 86 tuing in véi
& 18 this trong =

5o ot gl h g

dw:m&r-’;r\; hon. Sy da théi

da dang két hap thnh TPO.
“TAI $A0 DONG HO MA
NG KHONG THAY?"
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V vowo

Dy K ndi dung quing co vé xe

Nghién cdu xe Honda
uxum “STEP WON"

VARAC THAI

o
TITI'

V' XE Hot NHAT
Chién dich “phdi thay 38 k5 thudt vé mat tinh ning, 58
Igng ngui v phong céch s8ng &
6 chi bén ngod cénh clo. Trong 56,
ri NGt B 63 c8 sy thay &61 Honda 190 a ) ubng n e bt
Ién trong thi gion ngdn. Nén i thiln vél r em”. b5 R Y.
Kinh 1€ bong béng cling bing o o1l g pd i cote s

Céc doonh nghidp chuyén bién tir

vic thing c3p bic do tham nién

sang dih g thea tirh b “HAY D1 DAU D6 CUNG BON TRE"

nhibm of chog it B minh trd
thanh y tudng kin

“PHAI THAY D01
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V THU VIEN SHINCHO
Day 14 chién dich 6 quy mb tém
€3 8B tién trong gidi xufit bin
hién nay khi ma ngdnh ndy dang
dou d8u véi vin 0 moi ngubi v
ngdy cing xa r¥ séch, xa rii chll c
hM&anmmsﬁ u»unmummmwm
ang &l & edi ud ot kit s¥800choconclf ke b
 tung ady tinh gidi fri, tri tué. mh&muu
83 cudin cd gidi tré theo minh. M'an\wmnslmv
¥ tuing én chinh 1 *too ra bdo e
tdng cia the gidi séch”. mw“"‘:‘“mm
con céi.
LIS Umhaaz-mmvum,

Chinh i the,
Lion 83 sir dyng 16m Iy ndy lim
tung Kn.

KAGOME “WAY CONG SACH SE. THAT LA SACH st

“Hay sbog o

Kogome c6 5y quan tam nht 6én
théi quen sinh hoat, udi tho cla
<9 thé Kogome lién tue duo ra
cée dy én vdi tén goi hdy som;

chung véi rou. Va mdt
phét dang chién dich bdi ﬂ”ng
kién thic cho ngusi tiéu ding
Khu hiés méi m’y 4 xic tién
sy thay & sen sinh hoat.
Thay 6843 8 cOhE

“SINH THUONG HOA WOI TRUONG
BEN TRONG €0 THE"

F Y TUONG LON TRONG
CAC MAU QUANG CAO NOI
TIENG

Ching ta biét nhidu dén cic y
tuong lon trong quang céo chinh la
nho vao quing cédo cia My trong
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nhiing nam 1960 (Tap doan quéang
c4o va truyén théng toan ciu Doyle
Dane Bernbach — viét tit la DDB,
trong vi du sb 70, 71, 72). Ching da
thay ddi truyén théng, cic quy tic,
cich séng xwa cii va lién tuc goi
théng diép “hdy nim bat tinh hop 1y
méi va sy thoai mai khac vai tir trudce
dén gio”. Ching diy nhiing yéu tb
kinh ngac, ching han nhu: ¢6 thé thy
duoc nhiing diéu méi mé nhu thé nay
dya vao viéc thay ddi lap truong su
vat hay khong? Khong chi 1a kinh
ngac trudc sy thay dbi khai niém, ma
con 1a sy khac biét v& tinh doc déo
ctia su biéu hién.

Ong Bernbach — giam ddc cong ty
DDB cho ring "quing céo 1 nghé
thuat thuyét phuc". C6 1& su truyén
thong dugc xay dung tir bd phéan y
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tuong 16n.
[ ]

Nhiing tac phdm ndi tiéng cia
Nhat Ban ciing rat tuyét. Chung thay
dbi khai niém bang lap truong méi va
goi dén thoi dai nhiing thong diép
médi mé doc dao. Vi ly do do, toi da
¢b hét sac dé chon ra nhiing vi du
truyén tai nhiing chuyén dbi khai
niém mot cach tuyét voi. Rat kho dé
duy tri sy chuyén déi nay dén cudi
cung. Néu khong c6 mbi quan hé tin
tuong 1an nhau giita cac cong ty
quang céo va khach hang (céc thuong
hiéu), thi s& khong thé théng nhét
duoc.

Toi s€ gidgi thiéu dén cac ban
nhiing vi du vé céc miu quéang céo va
nhiing y tuong 16n tuyét hay — ching
da thdi bay su lo ling thuong ngay
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cua toi.

%

it nhing ném 1950 cho tdi
nhitng n&m 1960, nhing :hlu
xe kich thugc lgn clia
bigu tugng clia sy gidu c. Bat
it ai cling md gidc md “nhitng

Y tubng Idn ciia Volkswagen
“NHUNG THG NHO MG1 LY TUGNG” (nhing ném 1959)

Y tuing clia Volkswogen 13
“nhimg thi nhd thi ly tuing”
-y tung ndy da khiéu chién
Vi ¢ x@hGi M. Va chién dich
“nhiing chiéc xe hai coi trong

gl to déu tuyér”. thuc chdt hon 14 hinh dnh* 43
dugc trién khai.
W ¥ tuéng I6n ciia hdng cho thué xe hai Avis
“CHU NGHIA DUNG THU HAI" (nhizng rsm 1962)

Lic biy giv céng ty lon manh
nhdt trong gidi chinh la
“Hertz". Thém vdo d6, Avis
lai qud nhé bé truc Hertz va
viéc kinh doanh cta Avis ciing
dang gdp nhiéu nguy ca...

Tuyén ngbn cila Avis: “Ching
18i dimg G vi tri thit hai. Vi vé)
ching 13i & luén luén c8 géing".
Coi viéc dimg thd hai muc tiéu
va khiéu chién véi Hertz, Avis
a c6 nhitng :h.&. luoe dich vu
chiém Idy thién cém cia nhitng
ngusi “ua 56 hai”

¥ tuéng Ién clia mdy énh chup Idy ngay Polaroid
W “BAN NHONG BUC ANH TRONG 10 GIAY” (nhing ném 1964)

Cudc canh tranh vé chdt
lugng cdia mdy dnh va hinh
dnh gilta cdc haing khé khéc
ligt.” Tuy nhién mdy dnh
Poraroid rét khéc biét.

e xudt ra ¥ tudng Ién mdi.
“Ching 15i khéng bdn mdy
chup hinh ma bcn ‘thisi gian 10
gidy". B6 la chién dich

gid tri quan méi, duc goi la
Shoi gian.
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¥ tuing Idn cta Toyota Crown
V “CROWN MAU TRANG” (ohng nm 1968)

M3 ra con duimg lim chi bn “Crown mau tréng” ab-&tm
than, khuéch dai hinh dnh cda d.., nhing dic trung cla cudc
uaomgqsam xzhm sing xa hoa déy hanh phic

cong dung = “son mau Toyota dd thay ddi khdi m&n
Hwngdu\dénguhmgmd'nh B> ¢ ding xe Crown 2000cc,
huong aén aaﬂg xe con gia dinh
n. D6 14 su thay d8i

hmh&mm'aul thanh “trédng”

Nkt Bén nhit tinh — ¥ tuing Jon cua stp Magi
(Hién 13 Nestle Nhat Ba

“CHAO BUGI SANG — TOI LA MAGI” (..».m,.m 1967)
Hoc sinh va cdng nhan vién b hzn  hanh dy én méi “sip = bia an

ba &n sdng hién dang 13 vin nan Hay &in séng mdt cdch dan
clia x@ hdi. Ngubi Nhat 9ap ' gién bt\nqménsvpnhcnh gon ddy

nhiéuvén & trong viéc &n G dinh dudng. Viéc ndy chinh 13
Céng 1y muén thay déi hinh Anh thay d8i théi quen thang qua chién
“slp = &n 161" dich Hay &n séng cdn than.
¥ tudng Idn clia Santori V.5.0P
“PHA RUGU MANH V1 NUGC ROI UbNG
LA CACH CUA NGUD MY (ahimg rom 1979)
Céch udng rugy kiéu rét rugu
e o Dl dsshioaran g ghd
ldﬂgb&ua!r& thung thirc ' fronggiit 'reva- suy nghi “udng
tham s khang bi mai mat. Nagki rugu manh pha them véi -ﬁ:
ta m;&tmgulm& theo klf‘:.:d VA véi gidi vr;
m h
ARG et S frong cie  nghe co vé rat
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W ¥ tuling lén clia dusng sét qudc gia Nht Ban
“KHAM PHA NHAT BAN" (ahimg nsm 1970)

Lan séng du lich nudc ngodi
13ng cao. Can phdi gidm thiéu
chinh sdch han ché khich du

lich sou khi dién ra trién Iam .

thé gidi.

D2 xudt dinh nghia lai vé dep clia
Nhét Ban. Khng chi dua ra hinh
dnh du lich tham quan don thudn
mé cén boo hm cd y nghia du lich
con ngulsi va cudc sang, Huting dén
nhiing chuyén du lich trong nuc,

Kham phd nugc Nhat xinh dep.

¥ tuing ldn clia Isehan I
U “XIN CHAO NGUDI BhAN MANc TEN NGAY-THU-BAY”
(nhimg

Ty 1& céc_doanh nghicp é
dung zhe do mét tudn nghi hai
gty la2 19% (vdonmngnam
1972). Con 56 ndy 4 ting lén
93p dbi trong vai ndm trudc.
xi hoach ciia mnz ty Isehan
sw nght vé ngdy nghi

Hok:uqovMys nght vé cudc
séng thubing nhat nhu né vén d'
phéi nhu the, n:ya thi suy pym
thiti trang méi bng cdch ket hop
cdm gide thai dai ndy.

y tubng I6n cla ddng xe Serena cia Nt
“KY NIEM TU 90 VAT” (g i 1999

Déng xe Minivan khing hé c6 su

g b.u {rong toy e, Wi '

por -

quin ly qlqE' dinh tim mu
eyl
48 o chon Wi Mlmwm b oot
xe néy. Kt udn cla n.;ma. civ nby [

Z.‘,‘mnqgu Ll T
xe Minivan d€ ¢ »tl’c»a Mc(&gm
dinh minh, T &6, 1én & day &
rguini cho & MngL i két i gia dinh.

G. Y TUOGNG LON CUA CONG

TY HAKUHODO

O bét cir doanh nghiép ndo ciing
vay, ¥ tudng lén cua doanh nghiép s€

di ciing véi triét 1y kinh doanh. Ciing
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gidng vay, & cong ty Hakuhodo c6 bé
day lich sit 112 ndm ciing c6 y tudng
16n — va y tudng 16n nay s€ tré thanh
chia khoa tai diém thay déi.

Bit dau tir mot don vi truyén théng
nho, Hakuhodo da c6 su thay d6i 16n
¢ ca linh vuc kinh doanh cling nhu
loai hinh kinh doanh, khong chi tr¢
thanh mot dai 1y quang céo l6n ma
con phat trién thanh mot don vi cung
chp giai phap truyén thong tiép thi da
dang.

C6 mét didu khong hé thay ddi do
13, bing cach di trudc mdt budc so
véi nguoi tiéu dung va cac khach
hang (day la hinh thirc co ban cua y
tuong 16n...), Hakuhodo c6 thé 1am
duoc gi cho ca hai phia? Piéu gi 1a t6t
nh4t? Phai lam gi dé co dwoc hanh
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phtc? Hakuhodo vira duy tri khiu
hiéu ndy vira tuyén bd phong cich
séng ctia minh.

Chi voi ba vi du it 6i dudi day
nhung s& gitp cac ban hiéu réng phia
dbi tac va nguoi tiéu dung va ca
Hakuhodo d&u thudng xuyén thé hién
dugc phuong hudng dé ca ba bén déu

vul.
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DOANH NGHIEP ME
W (nhiing ném 1981)
Marketing - Engineering

BanquM\gpMpME h&yh5m1'odn b8 cdc hoat
ding marketing ctia khdch hang. Hay két hop thuc
hién v néing cao cc ca quan “tao ra — thang bdo —
bén" bling céch ném viing nhilng ky thuét marketing
1am lay déng thi truimg.*

V 6op
(nhitng néim 1991)

D3 tac Grand Design
*Céng viéc clia ching tala thit kE todn b céc chién
Iuge, tirmarketing cho dén quén 7. Dép ing moi yéu
cdu clia khéch hang, 1ir thiét k€ doanh nghiép, thiét
k& kinh doanh cho khéch hang. vd h3 tra véi vai trd
13'D3i téc Grand Design'”

V PBP
(nhiing ném 2002)

Sitc manh ~ thuong higu - d8i tdc
“Hay cling tao dung vi tri vdi siic manh thuong higu
thumg hiu ¢6 gid tri s mdt duic ngusi tiéu ding

yéu thich nhat trong nhiéu ngm"; Truyén théng
tryc tiép 16i khdch hang/ngudi tiéu ding vé sic
manh thuong hiéu ndy.

H. CONG VIEC TAO RA Y
TUOGNG LON CUA TOI

T6i ludn  thite duoc rang “néi cai
gi quan trong hon viéc néi nhw thé

nao”.
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“Noi cai gi” la hudng téi nguoi
tiéu ding, va 1a chu truong doc nhét
v nhi. Va t6i cho ring d6 qua thét 1a
y tudng 1on.

Gan day, chiing ta 1én ké hoach cho
viée “ndi cai gi” va coi d6 1a chién
luoc téng thé.

Tuy nhién, vin cin luu y 1a ¥
tuong 16n van rit quan trong. Vi
nhiing y tudng lon mdi duge sinh ra
nén nhitng chién lugc va chién thuat
d&u tré' nén méi hon.

Nhiing ndm gin déy, ching ta dang
din dan yéu cdu chu truong va tinh
twong dbi véi "néi cai gi" va thay déi
thanh cong viéc goi 1a két hop/ldp rap
toan thé cac chién lugc.

No6i la nhu vay, nhung ching ta s&
khéng quén mét diéu rang trong khéi
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diu cua moi su déu co toan bd khai
niém va déu lién quan dén bit diu.Vi
san sinh ra nhiing khai niém méi
thanh ra nhiing chién lwoc va chién
thuat déu tré nén méi.

SOFINA — VUA CUA CAC LOAI HOA (nphim cobin)

BIEU THUC CUA ¥ TUGNG LON (xinn doan ths dai mty

(i 9 v i e lod hoa g2 Sofina 3 g7) (Bl 9% my phin 12 Thé gt 1h)
i yéu 18 iy o thi b, 'l gache + - s 18

éngin
1Ebda” ny hoc v husing vi cing noht sink hoc
oL T g
T LT o e
+ uy tri b ol kg b trvc 18 nén cén vk thi ding
: i
i oo
* Kndng chilabé, cinticdingvio  * Nim bt thing tin thing qua truyén thing
ot st S e
» »
e i i - srates !
AT
T 9y 1ol oy ¢l mon 1dtr
i my phdm.
Smpitiy

“KHONG PHAI BAN MV PHAM (HINH
ANH) MA LA BAN KIEN THUC DUNG"
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TAO DYNG THUONG HIEY
CHO NHUA MITSUBISHI

s AN DONG — CAM DONG - HOKKAIDO'|
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Sy D61 W01 CIA CUA HANG TOYAMA DAIWA

CONG TV SAN XUAT RUQU EISEN
| $HUZ0U (tinh Fukushima)

f——
e
i |
Trupin hing 30
beiind

[pnit e oo

Vi itn
CHING TA KHONG PR LA BAN %090 WA LA
XA W01 "84 TROYEN THONG VU1 VE*

[ Tri thire 4n tang 14 nhiing tri thirc
khong va rat kho duoc hé théng hoa trong
cac van ban, tai liéu, cac tri thuc nay
mang tinh c4 nhan, gin lién véi bdi canh
va cong viéc cu thé. Tri thirc 4n tang rét
khé dé dua vao céc tai lidu, nhung lai co
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tinh van hanh cao trong by ndo cua con
ngudi; khac véi tri thirc hién hiru 1a cac
tri thitc dugc hé théng hoa trong cac vin
ban, tai liéu, hodc cac bao cdo, ching co
thé dugc chuyén tai trong nhimng ngdn
ngit chinh thirc va c6 hé théng. Ca hai
loai tri thic nay dugc Nonaka va
Takeuchi phén biét trong cudn sach Céng
ty sang tao kién thirc.
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PHAN IV

SANG TAO “Y TUONG
LON” NHU THE NAQ?
01

CAM NHAN VA NHAN RA
TU NHUNG Vi DU

“Y TUONG LON” LA SINH
VAT SONG

Trong xa héi kinh doanh, “y tudng
16n” thay ddi va van dong xoay vong
nhu sinh vat séng. Khi ching ta duoc
hoi “y tudng 16n nay hay ho dén mirc
n30?” c6 nghia 14 chiing ta bi chit vén
rang “anh c6 lap truong mai nhu thé

nao? Nhitng d& 4n méi tham nhap d6
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ra sao?". Cac khdi niém thuong xuyén
thay déi ciing véi gid tri quan clia thoi
dai, va nhiing ¥ tuong dugc yéu ciu
phai tr¢ thanh trung tam.

NHUNG DPIEM MAU
CHOT TRONG CACH
PQC, CACH CAM NHAN
86 VIiDU

Nhu trong so d6 dién giai & goi ¥
13 (trang 106), chung ta c6 hai diém
miu chdt 1a A va B. Vi toi da viét
khong biét bao nhidu 1in nén ban s&
cho r?mg ban d3 thdm thdu dwoc néd
rdi, nhung t6i van s& nhic lai.

A. Khai niém méi uw? (Ban da
cam nhan dugc lap truong mai, gia tri
quan méi chua? Hay nhin vao chd di

chia khai niém tron thanh tam giac.)
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B. Y tudng trung tam la gi? (Y
tuong lon 1a tir nglt mang lap trudng
méi. N6 ¢ di stc hdp din déi véi ca
ndi bo 1an bén ngoai cong ty chua?)

T6i dd téng hop nhiing vi du nay
béang cach 1am séng t6 hai diém méu
chét trén. Chinh vi vdy, ching luén
dap tng dugc van dé sau:

Cai nay (khai niém cii) => tré¢
thanh nhu thé nay (khai niém moi)

Nhiing 10i goi y 1a nhitng 101 gidi
thich hét stic d& hiéu vé su chuyén dbi
ctia khai niém, dua ra cac vi du vé cac
tir khoa.

Néu ban d3 xem xét dé c6 thé cam
nhan duoc hai diém A va B nay, thi
hay hudng dén viéc cam nhén, nhan

ra dugc cac y tudng lon.
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€0 “LAP TRUONG MG1"
VA “Y TUGNG TRUNG TAM"
TRONG TAT CA 86 Vi DU

SE trd thanh
diéu ndy

Didundy (6id tri quan mdi)

¥ TUGNG TRUNG TAM M1
(Cén duvc dign dat thanh tir nglt)

Khdi niém ci

02

CACH TAO RA Y TUONG
LON (4 BUGC)
Hay xem goi y 14 (trang 109).
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Trinh tu nay co thé duoc coi 13 nén
tang cho toan by cac phuong phap
sang tao y tudng. Hay ghi nhd 4 budce
cua trinh ty nay. V& co ban, khong
phai “néi nhu thé nao” ma la “néi
cii gi” moi 1a bude dau tién. Trude
tién minh s& tim kiém “cai gi 1a vén
d&”, “muén lam gi”, “muén tré thanh
nhu thé nao?” va sau d6 bat dau tir
viéc dung 1én cac gia thuyét.

Bén budc dé tao ra ¥ twong 16n
gbm

BUOC 1: “nhan thirc hién trang”

BUOC 2: “thau hiéu thoi dai”

BUGC 3: “phat hién” (tao ra gia
tri)

BUOC 4: “dién dat thanh ngdn tir
” (tir khoa)

Tbi s& xac nhan lai thém mot lan
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A s 1

nita v& “y tudng 16n”. “Y tuong 1on’
tire la:

1. Xuét phat diém cu thé ciia doanh
nghiép. Néu khong c6 xuit phat diém
nay thi s& khong thé bit diu duoc.

2. Nhirng chiing ctr cta toan b cac
chién Iugc. Tir day nhiing chién thuat
s& dugc lap ghép lai v6i nhau.

3. “Thay dbi khai niém” c6 nghia
1a dung hoa véi thoi dai va sang tao ra
gia tri mai.

4. O d6 s& ¢o dinh hudng mdi,
nhiing d& xuét mai va c6 kha nang lay
dong con nguoi.

5. Cac d6i nhom va cong ty s€
cong tac cung nhau, nang cao dong
luc va két ndi chung véi thanh qua.

6. Hudng ra bén ngoai, truyén dat
¥ chi, cing nhau sang tao va lén ké
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hoach d& bién chung thanh nhing
thuong hiéu 16n.

Tap hop, két hop, phat hién va
dién dat thanh ngdn tr Phd vo
thuong thirc, x6a bo gid tri quan xua
cil, phd v& théi quen va sia lai bang
cach két hop nhiing l1ap truong méi.
C6 khuyén khich “ai”, “cai gi” hay
khéng?... B tac s& thé hién ra sao?...
Hay mang lai cho ho nhiing su
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(g0 ra gié te)

|

*. .
“DIEN DAT LAI - sudce
BANG N6ON 10 t khés)

BUOC 1: “NHAN THUC
HIEN TRANG”
Khai thac triét dé cic théng tin
mang tinh co ban. Ban dau nhiing
thong tin nay s€ nhiéu, va c6 thé ban
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s& ling ting khong biét ring can thu
thap bao nhiéu théng tin 14 t5t nhét?
Khi thu thap dwoc mot 1an rdi thi tir
nhirng 14n tiép theo, ban s& thiy cong
viéc thu thap tro nén dé dang hon va
s& hidu duoc cai ndo con thidu va cai
nao 1 thira. Goi y 15 (trang 112) 13 dé
muc bao quat cua viéc 1én ké hoach.
Néu ta tdp hop thong tin mét cich
nghiém tac thi s€ thu thdp dugc mot
s6 lugng kha 16n. Chi c6 diu, hay c6
suy nghi ring budc 1 14 budc nghién
ciru can ban trén dién rong, budc 2 1a
dao siu hon véi pham vi hep hon dé
hiéu kj hon vé& théng tin c6 duoc.
Mic dii vay, nhung néu chung ta biét
rd minh dang “Khich 1¢ ai, lam gi?"
va “mudn thir [am diéu gi?”, thi thong
tin co t6t dén mdy ciing vo ich ma
thoi. LAy vi du, néu ta dua ra gia thiét
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“ché bién mén an khién ta hinh dung
duoc hoa xuin va cd cam giac thoi
tiét ciia nudc Nhat”, thi ta phai tap
hop nhiing thong tin khac biét trong
thé gi6i 4m thyc Nhat Ban. Thém
nira, khi suy nghi v& Budc 3 “Phat
hién” (dugc tao ra tu viéc két hop cac
théng tin mdi), thi cang c6 nhidu
thong tin tir nhiéu goc d6 goc dd khac
nhau thi s& cang dé dua ra cic y
tudng.

TiM KIEM, MO RONG
NHUNG PIEU KHAC BIET
BANG “POI MAT CUA
LOAI CHIM”

1. Théng tin cang nhiéu, bic tranh
cang toan dién.

2. Nhin ra dugc nhiing diéu truéce
day da khong thay.
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3. S& hiéu dugc téng thé hoat dong
nhu thé nao, va didu gi dang ¢ vén
d& nhit.

4. Cang c6 nhiéu thong tin thi su
phén doan s¢ cang tré nén chinh xac.

5. Viéc két hop s& trd nén tu do va,
s€ kich thich y tuong ra doi.

6. Néu khéng c6 dau vao (thong
tin) thi s& khong san sinh ra dwoc dau
ra (tinh sang tao).
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cAc YEU TO CHINH CUA VIEC

“LEN KE HOACH".

* Su tham nhép thi "
trudng dv’&wr‘;m * Xd hdi ndy
sa0? €3 phiéu tdng \
truing nhu the ndo?

Hinh énh thuong hiéu
ra sao? —

« Dc tinh c’\':; &
« D tinh clla 5dn pham ndy 13
sdn pham ndy 9 gﬁa" gidve
gi? Dénh. gma sdn pham ndy
5dn pham nay ras00?
ra sao?

BUGC 2: “THAU HIEU THOI
DAI”

Lay thoi dai 1am bdi canh, & budc
2 nay ta s€ tim kiém xem “xi hoi,
doanh nghi€p, con nguodi va cudc
séng van dong nhu thé nao?”. Pay 1a
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budc ma chung ta s€ dao sau hon, kén
chon that chi tiét bﬁng “d61 mét cua
loai chim”, nho c6 dugc cam giac
thuc dia[l—].

THONG TIN LA TOAN BOQ
“NGUON GOC CUA NANG LUC
TUOGNG TUQONG”

Bu6c 2 1a budc dé nang luc thu
thip thong tin két hop véi khd ning
“phat hién”. Bai vi, trai voi budce 1 la
budc hinh thanh (hién thyc — dinh
hinh), budc 2 1a bude chi ty ban than
minh biét (tw tudng — bat dinh hinh),
va su khac biét s& xuét hién nhd kha
nang ciia c4 nhan. Trong thé gidi vi
mo, nhiing thach thic nho s€ kich
hoat nang luc tudong tugng va bién no
thanh théng tin. Va @ dua ra duoc
“mim mdng ciia tuong lai” cac cong

ty budc phai quan sat cudc song cia

HOIMESACH.COM - Giao luru & Review Sich

125



timg nguoi. Néu khong, s& khong thé
nghi ra dugc cac y tudng 1on.
HIEU THOI DAI CHINH LA
SUC MANH

Dé hidu duogc thoi dai, phai c6 stc
manh téng hop cua sttc manh thong
tin, sitc manh tudng tugng, cam tinh
va suc manh ctia con nguoi.

e Doc dugc nhitng diéu con & phia
truede — Két hop su thét, biéu thi
tinh phuong huéng nhu thé nao?

e Poc dugc tdng thé — Hinh dung
ra tong thé tir nhing chi tiét
(nhiing thach thirc nho) nhu thé
nao?

e Doc dugc con ngudi — Phat hién
ra sy chan that

Chi khi c6 hung thu véi su thay

ddi, va kéo cing angten don nhan
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thong tin, ta m&i nhin thdy duogc
nhiing thtt truéc d6 minh khéng thé
nhin thdy. Hon thé nita, ta ciing s&
nhan ra dugc nhimng diéu truée do
minh da khong nhan ra. Chi khi phan
g v6i sy thay ddi ta méi co thé két
ndi v6i bude 3: “Phat hién” ra nhing

diéu moi.
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6aiy16

HAY CUNG THAU HIEU
Sudl that
\ tinh chii quan

ot vy 480
(et sy chch o wbc)

Fhom ch cla ya 8o

L Bond i

CHIEU SAU, TAM LY

BUOC 3: “PHAT HIEN”
(TAO RA GIA TRI)

Dit nhitng thong tin cua budce 1 va

budc 2 1én ban va xem xét that ky.
Két hop nhidu thong tin va tim kiém
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mbi lién hé méi, d6 chinh 13 cong
viéc cta budc 3. Budc 1 1a thu thdp
thong tin, budc 2 14 két hop ching voi
nhau, budc 3 1a dé chung “nghi ngoi”
va cho dgi ching 1én men, va budc 4
1a thiu hiéu! D6 chinh la thoi khic ta
¢6 dugc su thich thi. Phuong phap dé
phat hién ra diéu méi ciing giéng véi

phuong phap tao ra cac y tudng.

Y TUONG LA "SU KET
HQP THONG TIN"

Trong cubn sich “Cudi thuyén
nguoc gi6” (Nha xudt ban Discover)
cia minh, t6i dd gioi thiéu voi cac
ban mét tic phdm khac cua tic gia
James Webb Young: “Cach tao ra y
tudng”. Do 1a su sang tao va nang luc
két hop théng tin. Diém méu chét

chinh 1a tao ra moi quan hé méi cua
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thong tin. O goi ¥ 17 (trang 118), t6i
da thir viét ra phuong phép nay. Vira
cho rang “hoi ky la nhung c6 vé vin
én”, “khi két hop cai ndy véi cai kia
thi ¢6 vé n6 s& thay ddi”, “c6 vé né s&
chuyén dong”, vira thay dbi su két
hop va dgi n6 1én men. Sau d6 ban s¢&
théu hiéu!

Hiy nim giit su sung suéng cua
khoanh khic bat ra nhitng y tudng
kiéu nhu “Cé ca lap truong nhu thé
nay sao".

HAY KHIEU CHIEN! SU
HOAT DUNG CUAY
TUONG LA TU SU SANG
SUOT CUA MOT NGUOI

Tri tué tét dep duoc sinh ra tir su

sang sudt ciia mot ngudi, phat hién ra

mdi quan hé méi giita nhing thi
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duoc cho 1a khong c6 mbi quan hé
v6i nhau. Gom gop nhiing suy nghi
va cam tinh cua ban thén s€ giup tinh
ddc d4o s& xudt hién. Ciing giéng nhu
trong mén bong da, cho dii c6 bi tén
cong trong doi, nhung cudi cing ciing
ghi ban thing bang 15i choi didu nghé
ctia mdi ca nhan. Y tudng sic bén nay

duoc sinh tir m&i c4 nhan.
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i "PHAT HIEN"
(THAY 01 GIA TR] QUAN!)

+ Thay d8i I8p trung — chuyén i vi tri, géc 46, muc tidu
(vi du: thay vi st dung nhimg ngubi chuyén nghiép thi
chuyén sang hop tdc véi nhitng ngudi nghiép du).

+ Thay d8i phuong phdp — thay d8i thanh sy khdc biét, nhitng
diéu chua biét, cdc finh vite khdc (vi du: bién d8 &n thic
uéng sach thanh dugc pham).

+ Thay d8i y thitc — phd v& thuiing thirc, théi quen, quy téc (vi
du: socola Ia d8 &n clia dan 8ng). Thay d8i y tuding — thay déi
cdch suy nghf, tu thé (vi du: khéng phdi bén hang héama 1
bén y nghia).

+ Thay d8i khdi niém — séng tao va thay déi gid tri quan s8n cé
(vi du: ca chua 1d rugu tréi cay).
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2- (3) “Phit hidn”
NHUNG 601 Y KET HOP

Vid: 10 e i du Ninh Tom g ngusc

sy cHuvEn 001 vE -6i6n TiNK" Socola m din bng 20
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Thay 88 cich suy ngh thing thukng phi bién 158 ok i socale”

53 tha chi tr aén
7 e
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806¢ VAO THE 6161 MA MINH CHUA BIET
Tham hudm tuong loi

rodilhy concim 6
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PHAT HIEN DUY NHAT 2o coo

¥ tuing thiv
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THAY 031 V) TRI DANG DUNG By 10 i wal nt ay
8 i v emas

BIEN ¢ THANH M1 i thdn i dep Nndt Bin
9 Thay 66 dimgic Y O e
My i hed iptng cbn
ool
10 Ukl QurkT NHONG cAl“BAT* v Clainsad s
851 on 8t i, bt o vt syt
Sy TRON LN MG oo dich wy 300 phét
i ot Vs

vin Lho‘tuu <hlp moi
19 MORONG NHING THACH THC V1 gntnatovomass

D img duc NIng v cdu bhé O e e 9
VAN cHuYEN BAT CHAP MOI KHO KHAN
3 '_ ‘w@.um.,ﬁm fi V Téicé thimercan
bdn sy cém Ging

Kich hac by mit

14 91 TRUGC THT A1 v w%::z
Yovbeg ey ek “May chup inh clm toy”

“sy ok cHiu* a1 el

15 LS VoD

BUOC 4: “DIEN PAT
THANH TU NGU” (TU
KHOA)

“KHAI NIEM” MOI BPUQC
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SINH RA TU “TU NGU”

MOI

Phat hién méi s& xut hién khi ban
Ién y tuéng va suy nghi trén quan
diém cua d6i tac. Sau khi chuyén héa
hinh 4nh da thiu hiéu nay thanh tir
ngtl thi ta mdi goi nd la y tudng lon.
Hay néi céch khac, “y tudng 16n 1a tir
ngit ¢6 chira 1ap truong méi”. Két hop
thong tin v6i thong tin, 1am ngén gon
suc tich nhitng suy nghi cua bén lam
cong viéc sang tao (cong ty sang tao),
va séng tao ra tir khoa duogc chuyén
vé thanh hinh anh bang chi “mét 15
no6i”. Pay 1a cong doan tén kha nhidu
nang luong.

Tir ngit khong thé ndm bit dugc.
N6 ctt y chang nhu vén di né phai
vay. Hon nita, n6 chi am chi duy nhét
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mot bo phan nao d6 ma théi. Bai khi
né ciing gidng nhu tya dé cua mot
ban ké hoach... Béi véi tu céch 1a
nhirng diém mau chdt doc hiéu duoc
nhiing vi du, ngay ca viéc coi trong
khau “dién dat thanh tir ngit” ciing s&
tré thanh chia khoa cho viéc trién
khai nhitng chién lugc. O goi ¥ 18, t6i
da thir viét ra vai goi y cho viéc dién
dat thanh tr ngli. Hay vira doc nhiing
tr khoa ctia cac vi du, vira nim viing

nhirng bi quyét nay.

“Y TUONG LON KHONG
THE VE RA PUQC
NHUNG HINH ANH MUC
TIEU MOT”

Vi chung ta s& hudng téi diéu méi
mé ma nhitng ngudi khac van chwa

huéng dén, nén viée dién dat thanh
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ngdn tir 1a khong thé thiéu. Pidu nay
s€ lam sang to y chi cua cac cau hoi
“muén lam gi?”, “muén thay ddi nhu
thé nao?", "hudng vé dau?”, va sé 16i
cudn timg ngudi ting ngudi trong va
ngoai cong ty. Walt Disney da chira y
tuong 16n ciia khach san ring “toi
mudn 1am sao cho moi nguoi c6 thé
an chiéc banh hamburger day 5cm tai
cung dién tri gia 5 triéu do”.

Céc ban s& hiéu dwoc minh muén
lam gi, lam nhu thé nao véi cong viéc
hién tai. D6 chinh 1a sitc manh cua “y
tuong 16n”. Pbi véi ngay ca nhan
vién cong ty ciing c6 thé v& dugc tdng
thé burc tranh va co thé nhin ra xem
lam gi thi s& t6t. Hon thé nita, ho s&
cam thdy cong viéc ho dang lam nhu
la cong viéc trong mo.
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Starbucks
“Sép x&p thea céc chi dé khdc
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03

“Y TUONG LON” HAY SE
DE DANG MO RONG
HIiNH ANH
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Bing céc bude tir 1-4, t6i da ké cho
cic ban vé dong chay va khai lugc
cho t6i ca viéc dién dat thanh tir ngir.
Tuy nhién, diéu nay, néi cho cing la
viéc tao ra cbt 16i cua doanh nghiép,
ctia hanh dong. Pay 1a khoi dau trong
thé gioi kinh doanh. Toan bd déu gén
lién véi viée tir gio tré di s& két ndi
véi cac chién lugc nhu thé nao, cho ra
thanh qua ra sao? Y tuéng 16n hay s&
thu hiat moi thir xung quanh né, lam
lay dong con nguoi va dap ung dugc
tinh chién lugc va hinh anh.

O PHIA SAU TU KHOA

CUA 86 VI DU PEU CO

“NHUNG CHIEN LUQC
TUYET VOI”

Trong toan bd cac vi du déu co su

trién khai tuyét voi tir dau dén cudi.
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Vi vdy ma né thanh cong va dugc luu
giit lai cho t6i bay gio, va c6 18 s& van
con lién tuc duoc ké cho nhiéu nguoi.
Hay tham khao goi y 19 (trang 126)
va hinh dung sy trién khai 3600. T4t
cé déu hudng dén y tuong 16n.

Vin @ khong phai 1a tir ngi di
trudc hay chién luoc di trude, ma cd
18 ta phai hiéu ring toan bd hinh anh
s& di trude tién. Cin dén chién luoc
(yéu t5) nao dé c6 hinh anh nhu mong
muén ban diu? Dé toan thé nhan vién
cung s¢ hitu né ma khéng bi mo nhat
thi ¢6 1& ta di tién hanh theo trinh tw
goi 13 can thiét phai c6 ngdn ngit va
sw lp rap nao? D sao thi, nhd co ¥
tuong 16n vimg chic ma tinh trang
trién khai lién tiép s& duoc truyén tai

théng qua thuc tich.
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Y TUONG LON HAY THI
Y TUONG SE LIEN TIEP
PUQC MO RONG

Néu co “tir khod” hdp din va
“phdt hién” ¢6 chi truong doc nhat
v6 nhi thi viéc bién né thanh cic
chién luoc vé sau s& rat d& dang. Cac
hinh anh s& lién tiép s6i suc, chién
thudt s€ hién ra, va ban sé cam théy
thich thu. Dya vao nhiing tir khoa cua
cac vi du ma ban yéu thich, néu 14 ban
thi ban s& trién khai ching nhu thé
nao? Viéc thir cam nhan ciing s& rat
thu vi.
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DISNEY LAND

HOAN THIEN DE DUQC YEU THICH TOAN DIEN

Y tubng lén

“KHI TAM TRANG TR0
NEN SANG KHOA, PHEP

MAU SE DUQC SINH RA"

Thé t3p hop vé 58 cdc diém
(cham h-?:g nhy tranh vé
céc diém

04

BAY SUC MANH TRONG
NHUNG “Y TUONG LON”
HAY

Khi doc 86 vi du vira roi, ta sé cam
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nhan dugc trong nhitng y tudng 16n
hay s€ c6 “bay suc manh” nhu dudi
day:

1. SU DOI MOI

C6 tinh m&i hudng dén xa hoi, co y
chi chic chin. Thay déi khai niém
mot cach tuyét voi.

2. TINH CHIEN LUQC

Su trién khai lién tuc truée do
duoc hinh dung thanh tién d&, co ¥
tudng, co thé doc duge thiét ké tdng
hop lam lay dong trong va ngoai cong
ty.

3.SUPONG CAM

Buec tranh tuong lai dugc veé ra that
nghiém chinh, va sy cam dong, niém
vui,... thim vao trong tdm trang cia
timg ngudi, tir d6 ho ddng cam sdu
sdc voi ¥ tudng 16n do.
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4. CA TINH PQC PAO

Y thitc dugc su khac biét hoa ciing
nhu su canh tranh, ca tinh hoa la thir
mé6i mé rd rang. Diéu d6 tré thanh luc
huéng tdm cua thé gidi.

5.NHAT QUAN

C6 thé cam nhan dugc tinh nhét
quan trong phong cach cua doanh
nghiép... Két ndi diéu nay véi thuong
hi¢u cua doanh nghiép.

6. SU'DUY TRi VA KE THUA

C6 sy duy tri, trién khai lién tiép,
va cam nhan dugc su trién khai c6 thé
két ndi véi tuong lai.

7. LAN TRUYEN CAM HUNG

Muén tao ra thit nhu thé nay cho
con ngudi. Mubn trao cho ho. Muén
truyén dat cho ho. Muén luu gitr lai.
Muén truyén di nhing y tuong, su
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chon lya k¥ cang.

¢ 2 2 2
CAC DIEM MAU CH§T CAN DIEM LAT

o
“TAORA Y TUONG LON"

(D) c5 hap véi nhtmg y2u cdu cia thii dai hay khing?
@) Chil truong (§ chi) 6 xudt hién r3 rang khéng?

D8 b ghi g i qun s e e gid
ORIk il iy

@ 6 ddp tng duge su thay a8 ke liét khing>

® 6 e thinh nhimg d¢ én mi cia cudc sing khéng?
(® ¢ song hanh cing vdi niém vui va sy cdm déng khing?
@ Céndi két véi vic néing cao hinh énh khing?

(® €6 tao nén sy khdc biét vdi nhitng thi khdc khing?
(@) €6 dang ket hap mét céch c6 chién lugc hay khdng?
(® C6 khd nding trién khai Idu dai khéng?

(@ Viéc cing sd hitu trong céng ty c6 trd nén dE dang han khéng
(@ €5 dudc xi hdi/chng déng hung img va coi trong khing?

(Y Cam giac thuc dia la cam giac cua
ngudi biét vé thuc dia noi ¢ thé thu thap
dir liéu. Cam giac nay bao gdm thudng
thirc, dinh kién, truc gidc va kinh nghiém.
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PHAN V

BIEN “Y TUONG LON”
THANH KY NANG LON
NHAT
01
“TAO RA CAC Y TUONG
LON” LA TAO RA “CAI
RON”

CHANG CO “CAI RON”
NAO CA!

T6i nhén lai tir cdp trén ban nhan
xét cho mot mau quang cao ma toi da
viét. Trén d6 c6 nhitng chd c6 mau

d6. Chi 12 mot 16i ngédn gon dugc viét
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bing but danh ddu mau do loai nét
chit to, ring “chéng c6 ‘cai rén’ nao
c&”. Pay 1a diéu thudng duge viét &
khép noi trong cong ty. Y clia cu noi
ndy 1a miu quang cdo d6 khong xudt
phat tir y tudéng 1én nao ca. Bdi vi cho
di ¢6 lién tuong dén nhimg cau tir
dep my miéu dén dau di ching nira
nhung néu nhiing doan quang céo
khong chira nhitng y tudng lén cia
toan bd cac bidu hién, khong co cac
chi truong ddc nhit vo nhi va cac lap
truong moi, thi sy cam dong va ngac
nhién mdi meé s€ khong duogc tao ra.
Toi da dugce day nhu vay vé viée sang
tao ra “cai ron” trong toan bd cac thao

tac "suy nghi".

“CAI RON” CO O NGAY
TRONG VIEC SUY NGHI
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VA SANG TAO

T6i dam goi n6 1a “céi rén”, nhung
ndi chung thi do cling 1a “y tudng
16n”. Khong thé thiéu ¥ twéng 16n &
gitta cac sy vat, su viéc. Trong thoi
dai c6 nhidu thay ddi hién nay, trong
khi cic gia tri quan dao ddng, néu
khong c6 nhiing y tuéng lon thi s&
khong thé theo kip nhiing thay dbi 4y.
C6 thé gt dau ddng y ring “y tuong
16n” 1a kim chi nam khi di bién va la
diém cbt 16i ciia bt ki doanh nghiép
nao, du 16n hay bé.

NHUNG DU AN MA TOI
PE XUAT. HAY NHIN VA
SUY NGHI VE “CAI RON”

MOI NGAY

Mic dii ¢6 hoi gidng tré con nhung
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hiy cing bién nhimng diéu sau day
thanh thoi quen.

Budi sang khi thirc day hiy nhin
“cai rén”. Va suy nghi vé hai diéu
sau:

1. “Cai rén” ctia minh 1a gi? (Minh
mudn bén cai gi?)

2. Cong viéc minh dang lam hién
gidr ¢6 “cai ron” hay khong?

Piy la viéc xdc nhin mdi ngay
xem minh “c6 y tudng 16n khong?”.
Minh c6 1dp truong moi, chu truong
ddc nhét vo nhi, va nhiing du 4n day
tinh sang tao hay khong? Trong cudc
sdng, hay trong kinh doanh, minh c6
mubn tiép tuc thé hién cam gi4c ton
tai bang cach ndm giit nhiing y tuong
16n hay khong.
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Gaiy2l

-
- (%)
TUGN
- &
00 o
TRONG CHINH
Thtch oilA
wol “Suy
THO NGHI"
VA
“HANH
aONe"
02
PE TRO THANH NGUOI
TAO RAY TUONG HAY

Thét dang tiéc 1a khong hé c6 mot
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nguyén tic nao cho viéc tao ra céc
tuong 16n. Tuy nhién, ban s& tién gin
dén dich néu tu ban than ban thay dbi
thong qua ba vi¢c sau:

Tht nhét: trang bji cho ban than
nhiing nguyén tic — nguyén ly & mot
muc d6 nao do.

Thtr hai: ¢6 dugc nhiing hinh anh
muc tiéu (vi du) vé viée « y tudng 16n
hay la...”

Thtr ba: lap di lap lai viéc tao ra
cac y tuong 1on. That la ky la kho
hiéu khi xuét hién nhiing 16i dép tra
lai.

«CO VE PUQC!”, “DA
XUAT HIEN Y TUONG
LON ROI'”, Y TUONG

NAY CO VE THICH HQP
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DAY!”

Qua that, y tuéng 16n hay s& tién
dén nho vao viée lién tuc suy nghi va

thu nhét kinh nghiém.

THAM NHUAN TOAN BQ
THONG TIN VA KE
NHUNG CAU CHUYEN KE
THONG QUA CO THE

Tai noi lam viéc, t61 da dugc tao
cho thoi quen nhu thé nay. Tép hop
mot luong 16n thong tin tir nhidu goc
dd, doc c6 chu dich, va thiu hidu toan
bd nhiing diéu nay. Tiép theo d6, virt
b6 bt thong tin va ké lai cau chuyén
bing ngdn tir cua riéng minh thong
qua co thé. Viéc nhin tai liéu rdi viét
mdt mau quang cdo bang ngodn tir la

khong chép nhan duoc, vi day la viéc
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truyén tai thong diép bing cach
nghién nat toan bd thong tin, thém
vao nhiing chu truong c6 vé la cua
béan than. Néu doc hiéu cho thdm that
nhiéu thong tin va tai li¢u, thi s€ co
thé théy duoc vin dé mot cach toan
dién, kiéu nhu hoat dong nhu thé nao
thi t8t, mudn lam nhu thé nao thi
duoc? Tuy nhién chi c6 mot diém, d6
la ban phai c6 kha nang lua chon tu
ngit ¢6 dong va co sirc hip dan. Vé co
ban, viéc tao ra cac y tuong 16n co

nhitng diém méu chét nhu sau:
MUON Y TUONG LON
XUAT HIEN SOM HON
(RUT NGAN THOI GIAN
SANG TAO NEN Y
TUONG LON)

C6 thé tao ra cac y tudong 16n mot
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cach hiéu qua nhu thé nao? Trong khi
nhirng ¥ twdng 16n nay lai khé dua vé
hinh thirc goi 14 “tri thic 4n tang”.
Cau tra loi tu “tri thuc kinh nghiém”
cia toi 1a: Biét cac nguyén 1y

1. Biét nhitng vi du hay

2. Hinh dung v ghi nhé bing cac
biéu db

3. Suy nghi c6 chu dich

Hon thé nita, khong thé thiéu vin
dé s& c6 & goi ¥ 22.
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Quan tam dén &t
¢ moi chuyén Quan

Thyc dia - noi binh thuing
€6 thé thu
thap dit liéy,
1a noi dén ddu

¥ tuing phu thudc
m‘?ﬁ?@ tin, Hay
ném b théng tin,

1dp tdc. Todn b thing
¥ tuing lén biéh thilc
hinh dnh thanh quon. Cim nhdn
hién thyc va va khuéch dai
khién né Iy gidi hinh énh
dugc “syma hd | et
khé hidu". Thuiing xuyén
L] [ $7n, suy nght
Stp xEp thang / wine ing mdi lién
sin, chebitn v — (LI JRBHEA b vt 16ng
ta ra méi lién VA thé Sauds
hé méi. 8 18ng hop lai.

CUNG SANG TAO}

Coi niém vui clia ngudi
khéc ciing la niém vui cda
ban than, Thuing xuyén
1ény tuing dua trén lap
truting clia d6i phuong.

03

“SANG TAO Y TUONG
LON” LA NGANH NHAN
HOQC
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C6 cédu chuyén “trudc mat nguoi
quéang cdo co cac cé thé trong xd hoi”
duoc viét trong cudn sach trude cia
t0i: Original working - Cudi thuyén
ngugc gi6. That sy thi cau chuyén nay
khong chi danh cho ngudi lam nghé
quéang c4o ma con tiép tuc ké cho toan
bd nhiing nguoi lam kinh doanh. Boi
vi khong thé suy nghi hay sing tao ra
su vat su viéc trudc mat nhirng ca thé
trong x4 hoi ma lai khong hé nim giit
nhitng gia tri quan, nhiing thuong
thirc véi tu cach 1a mét ca thé trong
x4 hoi.

Y TUONG LON POI HOI
LAP TRUONG CUA CA
NHAN

O bude 1, ta noi vé cach sang tao
tuong, & budc 2 ta thu thap thong tin,

Tham gia Group dé duoc tang séch fb.com/groups/mesachhol 156



va y tudng lon 1a viée ta co tri thuc,
¢ du dinh, c6 chu truong; va nhiing
tri thire, du dinh, chu truong nay ta c6
dugce bing bude 1 “cach sang tao ra y
tuong 16n”, bang budc 2 thu thap
thong tin, bang budc 3, vao bén trong
muyc tiéu (cia dbi phuong) va vui
mung cung nhau. Chirng nao chung ta
con nam trong tdm hiéu biét han hep
nhu 1y thuyét thuc dia, thoi quen,
cach lam, thi chimg d6 ching ta van
con gap phdi nhing rao can. Va
duong nhién, nhiing thir nhu tinh doc
dao s& khong xuit hign. Vi chung la
nhiing thtr dugc sinh ra tir trong mdi
quan hé véi ddi phuong.

Mong céc ban hdy hiéu dugc ring:
Viéc tao ra cac y tuong 16n 1a nganh
nhéan hoc. Séng tao la su két hop céc

thong tin. N6 yéu cau do rong va do
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sdu cua thong tin. Va ldp truong cua
tirng ca nhan s€ doi hoi cach suy nghi
cua tung ca nhén véi tu cach 1a nhitng
nguoi tiéu dung.

“pO CO PHAI LA TINH
POC PAO HAY KHONG?”

Y tuong 16n phai doc déo, bdi vi
né chira dyng nhirng lap truong méi,
1a cach suy nghi duy nhét (only one).
Va néu vay, su thiu hidu cia mdi ca
nhén s& 13 tt ca chir khong phai 1a su
sang tao cua tap thé. B&i vi, nhu cau
noi “nudc chdy da mon”, ban than
cang c¢6 nhiéu trai nghiém thi s& cang
hiéu biét sdu sic hon; suy nghi cia
ban than cang siu sic thi cang khong
cin phai lo ngai dén nhirng danh gia
cua nguoi khac, bdi vi chinh minh la

nguoi hiéu rd minh nhat... “Tao ra
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céc ¥ tuong 16n” 1a viéc thé hién ban
than. T6i cho ring né dat dén giéi han
cua tinh x4 hoi va tinh ca nhén cua
mdi ca thé. Xem thém & goi y 23.

“QUA THAT, TRUOGC MAT
NGUOI PI LAM LA RAT NHIEU
CA THE TRONG XA HOI”.
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¥ tubing I6n bi tréi budc vio nhitng
théng tin ma cd nhén dé c6.
Chi ¢6 thé ndy ray tung dudc bing
cdch duy nhat dé I ket hop nhing
théng tin ctia bén ndm gilt thang tin.

Chiing ta s& bi cht vé réing bén than
mudh lam diéu gi, nhung khdng phdi la
“néi nhu thé ndo>" ma 1a “néi cdi gi".

“Bua ray tudng", hay “suy nghi,
1a cdch the hién ban than.

Vi néi béing ngdn ngir clia ban than nén

6 ddc ddo.
“Tao ra cdc y tudng Idn" dat dén gidi

han cda tinh xd hgi va tinh cd nhan cda
PSS

m3i cd thé.

CHUNG NAO CHUA D BAN THAN SUY IIOHI VQ TYDUA
RA BUGC DIEU 6i 00 Tlll NHUNG IIEU KHIEN CHO
BAI CAM DONG VAN SE CHUA XUAT HIEN

04

PIEU CUOI CUNG: “Y
TUONG LON” CUA BAN
THAN LA Gi?
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Hay thur tao ra cac y tudng 16n cla
ban than bing cach két hop véi “cach
sang tao ra y tuong 1én” xem sao? Toi
cho ring két qua cua viéc tao ra y
tuong 16n cia ban than, ciing gidng
voi két qua cia viéc sing tao ra
“thuong hiéu ban than”.

O goi y 24 (trang 146) t6i da viét
mét so dd giai thich don gian. Tur tiép
diém @6, ban hay thir viét ra nhimng
cam két cua ban than véi thé gi6i nay
xem. Hiy nghiém tic sang tao ra ct
13i cita céch thirc d4u tranh, cach séng
cua ban than trong thoi dai nay.

e Hiy nghiém tic sing tao ra cdt
16i cta cach thie dAu tranh, cach
séng cua ban than trong thoi dai
nay.

e Va hidy khién nguoi khac phai
n6i rang “khdng c6 ban thi toi s&
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cuc lim”.
[ ]

PE LAM PUQC PIEU PO,
TRONG MOI LIEN QUAN GIUA
“BAN THAN” VA “XA HOI
NAY”...

1. Gia tri quan cua ban than la gi?
Nhiing thir ban than mudn ban 1a gi?

2. Can ctr diém cua “hanh dong”
va “suy nghi” cua ban thén 1a gi?

3. Nhiing du 4n modi, chu truong
doc nhét vo nhj 1a gi?

4. Piéu gi s& tao ra niém vui va
niém kinh ngac méi cho nhiing nguoi
xung quanh?

5. Didu gi s& c6 kha nang tao ra su
khac biét voi nhiing nguoi khac?

6. C6 dang dién dat lai nhitng diéu
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4y bang ngoén ngir mot cach nghiém
chinh va két ndi n6 véi hién thuc hay
khong?

HIEN GIO, THOI PAI
HANH PHUC YEU CAU
TINH “CA THE”

Su phaét trién ciia xd hdi hoa trung
tdm c4 nhan yéu clu rét nhidu sic
manh cua mdi ca thé. Ky nang cua
céc ca nhan s& 1a diéu kién dé dap tng
dugc nhiing gia tri quan da dang nay.
Dé 1am duoc diéu d6 thi mdi ca nhan
phai xac lap duogc y tuong 16n cua ban
than va mang trong minh tinh than tu
lap... Bai vi day la thoi dai duoc cho
rang c6 myc tiéu 1a didu hanh phiic va
khong c6 muc tiéu 1a didu that bit
hanh.
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Weed THE CUNG c4p  yike DANG TRONG o9/

+ Mun & déu trong
tumg lai?

* Mun dudtc nhin nhén
nhy thé no?

* Mugh trg thanh nhy
thé ndo?

- 5& huing vé déu?

* C6 the cam ket diu gi?

* Ldy gi lam gid tri quan?

Y TUONG LON ————
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LOIKET

Toi khéa ngac nhién vi trong nhitng
cong viée hang ngay cé rét nhidu co
hoi dé ta tao ra cac ¥ tuéng 16n. C6 18
d6 12 béi vi ca ca nhan 13n cac doanh
nghiép déu dang duoc yéu ciu phai
“suy nghi vé& nhiing diéu khac véi
nguoi khac, tao ra nhitng thir khac véi
ngudi khac”, nhdm séng mét cach
riéng biét doc ddo. Chi co diéu, néu
ching ta thuc hién thao tac suy nghi
va sang tao nhu mot didu hién nhién
trong dong chay 4y thi y thirc “tao ra
cac y tuéng lén” s€ khong duoc ndy
sinh.

Téi xin khuyén khich thém mot 1an
nita tai ddy rang cac ban hiy tao cho
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minh thdi quen “tao ra cac y tudng

16n’

voi

>. Néu cac ban chao don mdi ngay

tu thé “sang tao ra y tuong 16n”

thi dot nhién viéc éy s& tr& nén rét

vui.

Va khong biét tir lac nao, diéu do

s€ duy tri va ket ndi vdi viéc tao ra tai

san

cho ban than ban.

[ ]
Nhét dinh s& c¢6 ¥ twéng 16n giira
nhling “suy nghi — sang tao”
hang ngay
N6 s& c6 tinh d& 4n méi va duy
nhét
Vi y thie duoc thé giéi nay nén
s& rat quyét liét.
Vi dugc yéu cau nhiing ¥ tudng
¢6 nhiéu sy tinh sang tao nén ban
than s€ tao ra dugc cac y tuong
ay.
Pé thuong xuyén luu trir théng
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tin, lac nao ciing phai hiu ky.

C6 niém vui trong viéc suy nghi,

chuyén nhiing suy nghi éy ra
thanh 101 va vuot trdi so voi ky
vong ciia d6i phuong.

e Huong thu thuc su cam giac dé
chiu ciia viéc 6 mit trén thé gian

nay va lam thay dbi xung quanh .

Vi phai thuong xuyén mo rong
su hiu biét nén y tuong s& moi

mé, tré trung.

Néu trang bi dugc cho ban than
kha néang tao ra cac y tudng 1on
thi s& c6 thé séng tron ven cudc
doi.

[ ]

"CUQC POI VUI THICH VOI
VIEC TAO RA CAC Y TUONG
LON LA CUQC POI VIEN MAN
NHAT."
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Nobuyuki Takahashi
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