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Ké sach 1
MAN THIEN QUA HAI
(Gidu troi qua bé)
Bi chu tic y dai, thwong kién tdc ba't nghi.

Am tai dwong chi ndi, bat tai dwong chi di.
Thai dwong, thii dm.
Nghia la:

Khi lyc Iwgng day dua thi y chi chién dau thwong loi 1a, viéc quen mét
thi thuwong khong tha’y nghi ngd. “Am” & trong “dwong” ma chang phai &
chd doi 1ap voi “dwong” — Nhu vé binh phdp ma néi thi “4m™ tire 1a chi
muu k& bi mat, “dwong” 1a chi sy vat hién hién, cong kha1! No61 “thai
dwong, thdi Am” nghia 12 chd hét strc hi€n hién, cong khai lai chinh 1a chd
hét stre kin ddo, bi mat.

K& sich nay bit ngudn tir sach “Tén Tt binh phap”. Thién Muu lwoc
(K& thién) cfia sdch nay néi ring: “Can nhi thi chi vién, vién nhi thj chi
can”. (Cau nay c6 nghia néi vé diing binh tdc chién 4t phdi nguy tao. Nguy
tao nghia 14 c6 khi mudn dp sit ddi phwong nhwng phai gid trd ring cé y
mudn trdnh xa; ¢6 khi mudn tranh xa d&i phwong phai gia trd ring mudn
ap sat). Thién Phong thu va tdn cong (Hw thyc thién) thi néi: “C6 hinh binh
chi cuc, chi vu v6 hinh” (nghia 1a: Quan doi v&i thue lwc manh mé nhét la
quan doi khi€n nguwoi ta khdng th€ nhin ra binh tinh thwe lyc). K& sach
Man thién qua hai (Gidu troi qua b€) chi viéc ¢d’ y tao ra mdt hién twgng
nguy tao, khién nguoi ta bat ngo bi day vao “cam bdy”. Trén thwong
treomg, néu tw déc cho rang cong viée kinh doanh ctia minh di hoan hao vé
moi mit thi ban s& dé gidm siit chi tién thd, do thé ma dé lo’ 1a khinh suit,
tham chi d6i v&i mot s6” viée lai “cé mat nhwe mu”, khong chiit d€ tAm dit
van dé xem sy viéc cé khic méc, uah tinh nao khong.

Khoang 70 nam trudc day, & Kobe (Nhat Ban) mét cong ty kinh doanh
than d4, 18y tén 1a Fukumatsu, dwgc thanh 13p. Vi gidm dd'c cong ty 1a mot
thanh nién vwra t6t nghi€p dai hoc tén 1a Matsunaga. Anh ta tudi tré tai cao,
ra't ty hao vé cong viéc kinh doanh phat trién thuan lgii ctia minh.



Sau ngay thanh 1ap khong lau, cong ty ctia Matsunaga don ti€p mot nhan
vién khach san chuyén thw dé€n. Chi thoang nhin qua cich an maic cla
ngwoi nay thi ai cling ¢é th€ nhan ra d6 1a nhan vién ciia mdt khach san
sang trong, noi ti€ng. Nguwoi nhan vién gii d&€n giam dd'c Matsunaga mdt
brc thw, trén phong bi thw viét “Kinh giri d&€n 6ng chli Matsunaga — Nguwoi
giri: “Yamashita Kamesaburo”. Trong thw vié€t “T6i 1a nha kinh doanh than
da Yokohama. Qua gidi thi€u cia 6ng Akihara — mot cap dwdi cia ngai
Fukusawa (6ng nay von la ban cia b6 Matsunaga, nguoi da cho Matsunaga
vay mdt s& tién 1on d€ thanh 14p cong ty), t6i dwoe biét ngai cling kinh
doanh v€ linh vyc than dé. Vi th€, téi rat quan tam d€n quy cong ty. D€ bay
td long kinh trong cua t6i v&i quy cdng ty, tdi hom nay, tdi xin ¢6 loi moi
ngai dén va cung gdp go tai khach san Nishimura. Rat mong ngai bot chiit
thoi gian nhén 101 mei ca té6i”. Chang thanh nién Matsunaga méi 27 tuoi,
lan dau tién dwoc ngwoi khac xung tung kinh can, dwgc ton kinh goi 1a
“Ong ch”, hon ntra lai 1a Ian dau dwoc moi d€n mdt khach san sang trong
hang nhd't v&i tw cach 1a thwong khdch — v&i bing 4y 1f do, Matsunaga qua
that khong nén ndi “1ong ty dic” cho ban than minh.

Budi t67 hom d6, khi Matsunaga vira bwde vao khach san, mot nhan vién
phuc vu I4p tirc ra nghénh dén va dwa anh d&n chd ngdi ctia khach VIP.
Matsunaga budc vao phong. Mot ngeoi dan 6ng trac 40 tudi budc t&i chao
anh va moi anh ng6i. Sau d6, 6ng ty ngdi & phia cudi ctra ra vao, nguoi
cui rap va noi: “Toi 1a Yamashita Kamesaburo. Hom nay, t61 vO cung vinh
hanh dwgc d6n ti€p ngai”. Nghe 6ng Kamesaburo néi, Matsunaga van tiép
tuc nha’c chén rwou 1én.

Ong Kamesaburo néi ti&p: “Hién nay tdi c6 quen biét v&i nha tiéu thu
than d4 khé 16n, tiéng tim clia cra hang nay ciing rat tot. Ong chi cia cira
hang nay tén 1a Abe, von 1a khach hang cii ctia t6i”. Ong Kamesaburo ding
lai trong gidy lat nhw c¢6 y thdm do. Nhin thd'y Matsunaga dang chdam chu
lang nghe, 6ng tiép loi: “Né&u dwoe ngai coi trong va tin twdng, d€ tdi dwoc
phuc vu ngai, thi tdi xin trinh bay v&i ngai mot viéc nhw sau: Toi lam trung
gian chuyén sdn pham cda quy cong ty dén chd Abe. To6i bi€t Ong ta nhat
dinh s& nhan lam dai 1i ban sin phdm cho ngai va ngai thi chic chin sé& thu
dwoc loi nhuén. Toi & gitra chi xin mét it “chi phi moi gidi” 1a dd. Nhu vay
to1 khong bi€t y ngai thé nao?”



Matsunaga nghe xong, con lam nham tham tinh thi 6ng Kamesaburo
khong cho ¢6 céu tra 1oi, dng goi goi c¢d phuc vu ban dén va néi: “T61 nay
toi khong c6 thoi gian ti€p ngai Matsunaga nira. Ngay mai t6i ¢4 viéc can,
phién cd mua gitp td6i mot it banh dac san Kobe d€ lam qua cho nguwoi ta”.
No6i xong, 0ng rut trong tdi ra mot sap 10 van yén, ngoai ra, con rut thém
hai to dwa cho cd phuc vu. Vira dwa tién cho ngwoi phuc vu ban, O6ng
Kamesaburo néi qua loa rang: “Phai r'di, con day la cho c6”. C6 phuc vu td
vé ngac nhi€n khi nhan dwoc s§ “tién cong” nhiéu d&€n nhw vay, roi sau
gidy 14t co vui vé lui ra.

Tat nhién la chealng clr gi ¢O phuc vu, sy viéc nay ciing khi€n Matsunaga
cam thady la lung. POt nhién, anh thd'y mat binh tinh. Matsunaga da tran
tinh lai, anh néi v&i 6ng Kamesaburo: “Thwa ngai Kamesaburo, t6i chdp
nhén d€ nghi cua 6ng”.

Nghe nhitng 11 ciia Matsunaga néi, dng Kamesaburo van vé voi va nhuw
khong con thoi gian ti€p dai Matsunaga ntra, 6ng néi: “T6i vO cling cam ta.
A, ma xin 13i, t6i ¢6 mot chut viéc phai ra ngoai, that tha't 18”. Kamesaburo
clii dau chao Matsunaga roi nhanh chéng roi khodi phong khach. Ong di
nhanh qua hanh lang xuéng lau dudi, vira dudi kip ¢6 phuc vu ban nay, ong
néi v&i ¢d phuc vu: “Xin ¢6 doii mot chit, ngay mai t6i ¢6 viéc khac phai
lam, ¢6 khong can phai gidp t6i mua banh ntra. Vay nén cd hdy gui lai s6
tién to6i dwa cho c6 vwa ndy, k€ ca tién cong”. Sau khi 18y lai tién, 6ng
Kamesaburo quay tré lai phong khach, noi Matsunaga van dang ng6i. Cudc
noi chuyén lai ti€p tuc. Sau d6, Matsunaga va Kamesaburo da ky két mot
hop d6ng kinh doanh than da.

Ngay sau btra tiéc thinh soan v&i Matsunaga, 6ng Kamesaburo dap
chuyén xe cudi cung ctia ngay hdm dé tré vé Yokohama. Nhw vay sd tién
ma Kamesaburo bd ra d€ an trong khach san sang trong dé da dat dwoc
“muc dich xirng dang” cta no.

Thyec ra, s6” tién mat 10 van yén ma Kamesaburo rit ra trong buoi gap
mat v&i Matsunaga 1a do 6ng da th& chdp ngén hang chinh ctra hang than
da von dang c6 chiéu & am ctia minh d€ vay dugc. C6 dwoce birc thw gidi
thiéu thi d6 1a do 6ng nim bét dworec mdi quan hé gitra Fukusawa, Akihara
va Matsunaga, ttv d6 mwon ¢ mudn mua than cta cdng ty Fukumatsu, 6ng
da dén xin 6ng Akihara viét thw gidi thiéu cho minh. V&i nhirng “dao cy”



ay, 18y khich san Nishimura danh ti€ng lam “san khau”, Kamesaburo da
“dién” thanh céng “man kich Gid'u troi qua be”.

Tw d6 veé sau, chang phai mat dong tién nao, Kamesaburo chi ng'6i nhan
s& than da twr cong ty clia Matsunaga r'6i ban lai cho ctra hang ciia Abe, va
thu dwore tién 13i tir viéc 1am trung gian.

Thw gidi thiéu, ban viéc lam an & nha hang, tién “boa” cho nguwoi phuc
vy ban... td't ca nhitng viéc nay von khong phai 1a “thdi quen” trong gidi
kinh doanh Nhat Ban. Kamesaburo da sit dung mot “ki xao” hét st tinh t&
de “che day” mdt y€u di€m cua Ong ta lic d6 la “khé khan veé tai chinh
trong kinh doanh”. Th& nhwng, chinh nho “ti€u xa0” nay, cudi cing
Kamesaburo da dat dwoc muc dich cia minh. Hay hinh dung, néu
Matsunaga bi€t tredrc vé tinh hinh tai chinh ctia Kamesaburo thi liéu anh ta
c6 dong y voi @€ nghi ciia Kamesaburo hay khong?

Nhiéu nam sau, Matsunaga tr¢ thanh nha kinh doanh 1én vé dién luc &
Nhat Ban, con Kamesaburo tr¢’ thanh mdt “6ng vua” vé tau cano. Ca hai
déu tro thanh nhirng tén tudi noi ti€ng trong gidi doanh nghiép Nhat Ban.
M®bi khi nhé vé nhitng khé khin gian kho trén thwong treong, Matsunaga
déu nhé dén bai hoc dau tién vé muu lwoe trong kinh doanh cha
Kamesaburo.

Khi stt dung muwu k& ndy, phai néi cong bang 1a Kamesaburo khong cé
dung tAm x&4u, mot mat cling vi tinh thé birc bach, mot mét cling vi viéc nay
la “d6i bén cling dwoe 1g1i”. Tuy nhién, né€u ngwoi st dung mwu chuwdc nay
la ¢ “da tdm” thi né s€ tré thanh “ti€u 1i tang dao” (gidu dao sau nu cwoi)
— ciing giong nhw thwdng cé ciu rang: “Bé ngoai thon thét néi cwdi, ma
trong nham hi€m giét ngwoi khong dao”.

b€ thic day san pham dwoc tiéu thy, ngwoi kinh doanh thwong cé
nhirng “tha thuit nguy tao” — nghia la ho s€ tao ra mot s§ “di€éu khong
that”, muc dich 1a “du” kh4ch hang vao “ma trdn da bd trf sdn”, tr d6 kich
thich ham mudn mua san pham cia khach hang.

O’ Nhat Ban, c6 mot cong ty chuyén san xud't bim tré em. Sau ngay khai
trrong, cong ty nay da tdn ra't nhiéu cong sirc d€ quang ba cho san pham
cta minh. Tuy nhi€n, hi€u qua lai ra't thap. Sau nhi€u ngay suy nghi, gidm
doc cong ty — 6ng Takawa Hiru — cu6i cung da nghi ra mot cach: 6ng cw



nhan vién ciia minh gid lam khach hang, xép thanh hang dai trede cac cra
hang ¢6 ban san pham cua minh, cd y tao ra mot bau khong khi ndo nhiét
nhw la khach hang dang chen nhau mua hang. Diéu nay qua nhi€n gay nén
st t0 mo v&i khach hang: “Oy day r6t cuc la dang ban cai gi vay?” Két qua
12 ngwoi mua hang ngdy mot dong hon va hang bit dau ban chay. Qua st
dung, khach hang dan bi€t d€n wu di€m cda san pham bim tré em do cong
ty cia Takawa Hiru san xudt. Con dwong tiéu thu san pham cta cong ty da
thuc sy dworc mo ra.

Sach lwgc do Takawa Hiru van dung ciing chinh 1a “Gidu troi qua bé”.
Viéc 6ng d€ nguoi cua cong ty “gid” lam khach hang, tirc 1a da “c6’ y tao
nén mot sy gid doi” — nhw the goi 1a “gidu troii” (& diy 1a che gidu khong
cho khéach hang biét); tr d6 kich thich tinh to6 mo va ham mudn mua san
pham cua khach hang, khi€n khach hang cling x&p hang d€ mua san pham.
Nhw thé’, Takawa Hiru da dat dwoc muc dich “qua bi€n” (tirc 1a ti€u thu
thanh c6ng san pham cda minh). Cling phrong cach nay, mdt s nguwoi vi
mudn ti€u thy cic san pham kém cha't lwong nén da dp dung. Tuy nhién,
trong treong hop d6, k& sach dwoc st dung véi muc dich “xau” — do la
hanh vi ltra d&7 khach hang. Pay la di€m thudc vé “dao dic” kinh doanh,
doi hoéi nhirng nha “binh phdp” trén thwong trirong moi khi st dung mot
phuwong k&, thi tredc hét phai xac dinh rd rang vé tinh “lanh manh” cho
moi treong kinh doanh.

Hai cong ty Seiko va Casio cia Nhat Ban twng 1a doi thd canh tranh
trong linh vyc ch& tao dong h'6 deo tay. Sau khi biét viéc nguwoi Thuy ST
phat minh ra loai dong h' thach anh, hang Seiko dy tinh, thj treong tfong
trong lai chic chin s& cAn mot s& lwgng 1on d6ng h'6 dep nhung gi4 ca lai
khong qua cao nhw dong h'6 thach anh cia Thuy Si. V&i cach tinh todn nhw
th€’, cOng ty nay tip trung vao viéc ch€ tao mot loai d6ng h'6 mai, vé co
ban 1a bit chwrdc loai dong h'd thach anh ctia Thuy Si nhwng lai ¢ gid
thanh ré hon rat nhi€u. Sau khi dong h'6 Seiko du’()’c.tung ra thi treong, né
da nhanh chéng ddc chi€m linh thi phéan 1on trén thi treong qudc t€. Trong
cudc canh tranh nay, cong ty Casio da that bai. Tuy nhién, khong vi the’ ma
Casio nan long. Sau khi phan tich tim hi€u rd rang cidc nguyén nhan, Casio
nhan dinh hién tai s€ rat kho khéan d€ canh tranh trec dién voi doi tha cua
minh, do d6, nhat dinh phai tim ra mét con dwong khac. M6t mét Casio lam
nhr “khong ¢6 gi xay ra”, tuyén b6 chuan bj chuyén hwong kinh doanh



sang san pham khac; mat khac, ngam dat muc ti€u vao ki thuat hi€n thi st
dung “dao ddng” thach anh. Casio da bd ra nhiéu cdng sirc ti€n hanh
nghién ctru ché tao. Trai qua khong it cudc thir nghiém, cudi cing ho da
ch& tao thanh cong mot loai d6ng h'd méi, mdt loai dong h'd dd sirc “danh
bat” wu thé&” doc quyén cia Seiko trén thi treong ldc bay gio.

Tw @6 veé sau, dya vao ki thudt hi€n thi dung “dao ddng” thach anh, cong
ty Casio lién tyc san xud't hang loat san pham dién t&¢ m&i — ngoai dong h'd
deo tay, con cé thém dai cétsét, dong hd treo twong, tivi, mdy ghi thoi
gian... Céng viéc kinh doanh cia Casio c6 nhirng dot pha rd rét.

Khi buwdc vao cude canh tranh véi Seiko, ban dau Casio von 1a ké & thé&
y&€u. Cho nén, d€ tranh d6i mat voi “dich thd” khi dang manh, Casio “gia
y” tuyén bd mudn chuyén sang kinh doanh mdt hang khac. Hanh dong nay
thye cha't 14 mot “kiéu hodn binh”, nham tao nén mot khoang thoi gian can
thié€t d€ Casio c¢6 diéu kién tang cwong thyc lyc ctia minh. Sau d6, nhéan khi
Seiko dang & da thing, c6 y “lor 1a”, Casio dd “bat ngo ra tay”, tranh gianh
thi treong dong h'6 deo tay va tré thanh mot dich thd that sy “dang gwom”
cua cong ty Seiko.

Theo Ton T& binh phdp, chwong “Loi the” va yéu thé” (Thé thién) c6
néi rang: “Pham chién gia, di chinh hop, di ki thing.” (HE 1a trong tic
chién, thong thwong 18y “chinh binh” (chi quan ddi chid lyc) d€ danh dich,
12y “ki binh” (chi quin tinh nhué) d¢ thing dich).” Ciing sdch nay, chwong
“Phong thd va tdn cong” (Hw thyce thi€n) cling viét: “Xuat ki s& ba't xu, xu
ki s& bat y”. (Pdnh chd dich khong thé khong di qua, tip kich chd dich
khong the ngo t¢i”. Bay déu la triét 1i vEé cai goi la “binh bat yé€m trd” —
nghia 1a “viéc quan co’ khong n€ nguy trd”.

Thé nén, con dworng gianh thing lori nha't dinh 13: Ndm chéc co hdi, nim
chic chd so hé clia d6i phrong, hanh dong nhw binh thuwong khién dich
khong nghi ng¢, dich roi vao by ma chang kip tré tay!

Y twéng goi mé:

Man thién qué hai (Gid'u troi qua b€) 1a mot thé nghi binh bi€u thi trong
gia c6 thuc, chu y&u st dung d€ nguy trang trong chi€n tranh, muc dich la

che gidu nhirng di€m tap kich ctia minh, bdo mit thoi gian xuat kich... Bi
quy&t thanh cong ctia k& sach nay 1a & chd biét cach loi dung sor hé ctia do'i



phuwong, nim bit nhitng di€m ma & dé dich khong thé ngd t&i, thi hanh
muu k& va gianh thing lovi.

Thuwong treong la chién treong. Lam kinh doanh phai biét 18y chir
“thanh” lam gdc. N&u lam diéu gi qua mic gid d6i, vt qua gidi han cho
phép cda chir “thanh” (thanh thit) thi khi “chan twdng” bi “lat tay”, co
muoi phan thi tdm, chin phan nha't dinh 1a tha't bai.

Trong kinh doanh, nhtrng doanh nghi€p sdng sudt phdi bi€t mdt mat che
gidu “muu chwdc” ctia minh, ¢ th€ tao ra nhitng “gid d6i” d€ “che mat”
doi phrrong; mit khdc, con phai ludn ludn theo déi, nim bét thoi cor, chudn
bi k& hoach “tdc chi€n” sdn sang, chu ddo, khi thoi co' d&n thi quyét tim
ti€n 1&én gianh thé& cha ddng trén thwong treong.

Khi van dung ké& sidch Man thién qua hai (Gidu troi qua be) thi di€m
then chd't 1a nguy tao gia trang, cho thoi co’ thich hop d€ tdn cong. Khong
chi trong dam phan thwong mai ma ca trén viéc thic day ti€u thy san pham,
k& sach nay ciing rat dic dung. C6 hai budc can chid y khi van dung k&
sach nay nhw sau: Mot 1a, nguy trang d€ “gid'u troi” (man thién) — Lgi dung
nhiéu bién phap d€ che gidu muc dich cia minh trede d6i thd canh tranh,
khi&n cho ho khdng bi€t hodc hi€u nham k& hoach ctia minh.

Hai 1a, xem xét thoi cor d€ “qua bién” (qua hai) — Tinh hinh thj trwong
luén “thién bi€n van hoa”, cho nén phai lya chon thoi co d€ hanh dong.
Hanh ddng phai nhanh, kip thoi tredre khi d6i thi canh tranh phat hién ra y
d6 thyc sy ctia minh. D6 1a con dwong d€ gianh thé” chd dong, gianh chién
thing trén thi tredng.



Kée sach 2
VAY NGUY CUU TRIEU
Cong dich ba't nhw phéan tin, dich dwong ba't nhu dich am.

Nghia la:

Dénh dich tip trung khong bang khién cho dich phan tan. Panh tryc dién
dich khong bing ddnh tr sau lung.

K& sich nay bit ngudn tir St ky Tw Ma Thién, chwong siach Toén T,
Ng6 Khdéi liét truyén. Thoi Chi€n Qudc, nwdec Nguy vay danh thanh D6 —
thanh Ham Pan cta nwdc Triéu. Triéu bén sang cau ctru nwde Té (TE va
Triéu ba’y gior cing mot lién minh). Té vwong bén sai DPién Ki, Ton Tén
dem quan di ctru Triéu. Ton Tan xét thd'y quan nwdc Nguy tuy tinh nhué
nhwng 1a d6i quan tir xa d&€n danh Triéu (nwdc Nguy cach xa nwoc Triéu),
né&u nhw dem quan di ddnh quan tinh nhué cta Nguy, thi khong bang dénh
thaamg vao thanh D6 Pai Lwong “dang trong khong” ctia Nguy (vi quan tinh
nhué ctia Nguy da dwoce dwa di ti€n cong nwde Triéu). Theo tinh todn cla
T6n Tan, n€u ddnh vao Pai Lwong cla Nguy, quan Nguy budc phai rit vé
bao vé thanh d6. K& sach dwoe dwa ra, Pién Kj chdp thuan. Qua nhién, khi
quan T&€ ti€n cong vE phia Pai Lwong, quan Nguy hay tin, 14p tic rit quan
khoi nwdre Triéu. Quan T€ nhan ldc quan Nguy rdt vé moi mét, dat tran
danh chéin trén dwong. Quan Nguy thua to. K& sach “vay Nguy ctru Triéu”
cta Ton Tan khong nhitng gidi viy cho thanh Ham Dan, ctru dwoc nwde
Triéu ma ban than T ciing thu dwoc thing loi to 16n tredc quan Nguy.
Nguwoi sau 18y chién thuat “vay Nguy ctru Triéu” d€ chi viéc tap kich cuw
di€m hau phwong quan dich, budc quan dich dang tdn cong phai rit ve.
Trong thwong truong, k& sach nay ra't dic dung. V&i d6i thii canh tranh 16n
manh, c6 thuc lyc tap trung, n€u ta khong c6 cich phan tan lgc lwong doi
phuong thi cach t6t hon la tin cong mat bén hodc mat sau (thay vi tan
cong chinh di€n).

Pham Hic Déng khéng chi 1a mot nha hod hoc cé ti€ng ctia Trung Qudc,
ong con la mdt nha kinh doanh thudc loai “tic tri da mwu”. Khi thé” chi€én
thir nha't bing nd, cdc nwede Tay Au don ci vao cudc chién tranh; ddy Ia
mot tdc dong khong nhd ddi véoi Trung Qudc, thoi di€ém d6 lwong “xa
phong” nhap tr Ty Au sang bj giam dot ngot vé s¢ lwong: tir 31500 tdn



nam 1914 gidam xudng chi con 21000 td&n vao nam 1916. Thi treong xa
phong Trung Qud'c roi vao tinh trang “16 hdng” vé cung — cAu, hang hoa bj
thi€u hut nghiém trong. Khi &y, Pham Huc Pong chuyén kinh doanh ngh€
mudi, dng d3 nhanh nhay nhin ra va nim bit thoi cor thuin loi ndy. Sau
nhiéu cong strc nd lyc clia Pham Hiic Pong, cudi cling, xi nghiép ché tao
xa phong dau ti€n ctia Trung Qudc — Cong ty ché& tao xa phong Vinh Loi —
da ra doi. B6 1a nam 1918.

Thé chién thir nhat k&t thic, cong ti Brunner Mond ciia Anh, von tung
doc quyeén thi treong xa phong Trung Qudc trwede day, “voi va” quay lai
Trung Qudc. Ho nhin ra ring sw ddc quyén da khong con nira, mot ddi thi
Trung Qudc — cdng ty ché& tao xa phong Vinh Loi — da tré thanh mot rao
can vd cung khé khidn voi Brunner Mond trén thi treong Trung Qudc. BE
d61i phé vai tinh hinh nay, sau mét dot t6 chire va chuan bi, Brunner Mond
chuyén sang Trung Quéc mdt khdi lwong 1on xa phong nguyén chat, ban
tung ra thi treong Trung Qudc voi gid thdp hon gid gd'c — Brunner Mond
dv dinh bang c4ch nay s& 14t &5 Vinh Loi.

Xét vé thuc luc, so v&i Brunner Mond, Vinh Loi rd rang con yéu rat
nhiéu. Coéng ty xa phong Vinh L¢i chwa ra doi dwgre bao 1au, ldc nay, néu
thyc hién phwong sidch “ha gida” sdn pham d€ “canh tranh” v&i Brunner
Mond 1a diéu vd cung khé khan. Vinh Loi s€ khong da strc try ving d€
“chay dua” v&i Brunner Mond, Pham Hic Pong hét sirc lo ling. Thé&
nhwng, n€u gitr nguyén gia thanh san pham, trong khi Brunner Mond “bén
phd gid” nhw vdy thi hang cia Vinh Lgi cling khong ti€u thy dwoe. Sdn
phaim khong ti€u thu dwgrc, khong cé tién quay vong, tdi san xua't khong the
thyc hién deoce, nhr theé” cong viéc kinh doanh bi di vao “ngd cut”. Pham
Hic Bong suy nghi rd't nhi€u ngay khong 1€ phai chiu cdi dau khua't phuc
Brunner Mond; khong 1& vt bd tit cd bao nhiéu cong sirc giy dung bay
1au nay? Ong nhé lai lic mé&i khéi nghiép, dai dién Brunner Mond & Trung
Qudc da tirng ra mit gi€u cot dng. Vi nay noi: “O quy Qudc, xa phong that
rdt quan trong, chi ti€c la tién sinh da khdi nghiép hoi soém day. Xét vé
diéu kién ma néi thi tinh ra chirng 30 nim nira, tién sinh hay bit dau ciing
chura mudn dau” Khi &y, Pham Huc Dong da khfmg khdi ddp lai ring: “Cin
ban khong phai 12 s¢m hay mudn, viéc 1a do ngudi 1am ra, bay gi¢ bit dau
nhwng chay thit nhanh, nhw thé” dau cé th€ coi 1a mudn dwgre?” Nhung gio
day ding tredre kho khan, 6ng s€ phai lam gi day?



Hom ay, Pham Huic Bong cui dau di di lai trong thw phong, 6ng dang
suy nghi vé phwong sach cho cong ty Vinh Loi. Bat chot, 6ng ngang dau
nhin 1én t&m 4nh cia éng thoi di lvu hoc & Nhit Ban. Ong nhé dén thoi
tré, ndm &y vi bi lién d&i d€n “chinh bi€n Mau Tuat”, d€ tranh sy dan ap
cua chinh quyén Man Thanh, 6ng budc phai trdn sang Nhat Ban. Trong
gidy lat, ong ty bdo v&i chinh minh: Viéc sang 1ap Vinh Lo, chaamg phai
cting chinh la lgit dung luc Brunner Mond tam lui d6 hay sao? Nay Brunner
Mond dang tdn cdng manh, hay la cling “tim sang Nhit Ban”? Bay gio,
cong nghiép Nhat Ban kha phat tri€n, Nhat Ban 1a thi treong 1on nhat cha
Brunner Mond & khu vic Vién Pong. Chiéh tranh & chau Au méi két thic,
ta't ca déu phai phuc h'6i lai, san lwgng ctia Brunner Mond ¢6 han, s& lwong
xa phong ché t&i Vién Péng chic chin khong th€ qud nhiéu dwoc. N&u
Brunner Mond chuyén quéa nhiéu xa phong t&i Trung Qudc nhw hién nay
thi thi treong xa phong & Nhat Ban chic chén sé gidm di twong d6i. “Tien
sang Nhat Ban” — d6 that 1a mo6t con dwong hay cho Vinh Loi vao thoi
di€ém nay! Khong nhirng cach nay mé ra cho Vinh Lgii mot 167 thoat, vé y
nghia nhat dinh, day cling la cach “tdn cong tir mét sau” vé Brunner Mond.

Nhin sang Nhat Ban, Pham Hic Dong nhan dinh, lic nay hai tap doan tai
chinh lon ctia Nhat Ban 1a Mitsubishi va Mit-sui déu mudn “cam trich”
trong gidi doanh nghiép. Mitsubishi ¢6 nha mdy san xudt xa phong cua
riéng minh, trong khi Mit-sui khong c6, ho hoan toan phai trong vao viéc
nhip khau. Day khéng phai 1a con dwong mé cho Pham Hic Pong va cong
ty Vinh L¢1i cia 6ng hay sao?

Pham Hic Poéng nhanh chéng dam phan v&i Mitsui. VE phia Trung
Qudc, Pham Hic Bong chap nhén d€ Mitsui 1am dai ly ban xa phong cho
Vinh L¢i & Nhat Ban, Mitsui dwoec ban san pham cua Vinh Loi voi gia
thap hon Brunner Mond. V€ phia Mitsui, cong ty nay nhédn thdy mot 1a ban
than khong phai bd von, hai 1a “vy lam an” ¢6 kha nang lon d€ thu lgi
nhudn va di€u nay sé gidp ho gidi quy€t khé khin tinh th€” trong cudc doi
ddu voi Mitsubishi. Vi nhitng tinh todn nhw vdy, Misui va Vinh Loi da
nhanh chéng dat dwge thod thudn ki két song phwong. S6 lwgng xa phong
clia Vinh Loi von chi bang mdt phan mudi so v&i s6 legng clia xa phong
Brunner Mond tai thj treong Nhat Ban, nhwng thong qua mang lwdi tiéu
thu khong I'6 phii khip Nhat Ban clia tdp doan Mitsui, xa phong Vinh Loi
da ti€n tung budc tdn cong vao thj treong xa phong ciia Brunner Mond



trén dat Nhat Ban. V&i chat lwong khong thua kém Brunner Mond, xa
phong Vinh Lo1i ¢6 dugre wu the” gid thanh tha’p, do d6, nhanh chong “lach
chan” dwgc trong thi treong Nhat Ban. Trwedre tinh thé” &y, Brunner Mond
mot [an nira budc phai trien khai chi€n dich “ha gia”.

Do lwong tiéu thu xa phong Brunner Mond & Nhit Ban Ion hon rat
nhi€u Iwong ban ra & Trung Qudc, dot giam gid nay dwong nhién khi€n
Brunner Mond phéi génh chiu nhirng thua thi€t khong nhé. Lwong tiéu thu
xa phong Vinh L¢i & Nhat Ban khong qua 1on, gid cd di da ha nhung van
dat & mirc cao hon so v&i gid Brunner Mond phai xudng thdp nhat trén thj
treong Trung Qud'c, nhw the 12 xét vé “ton that” van it hon so v&i Brunner
Mond. Két qua 1a du chi€m dwgc wu thé” & Trung Qudéc, nhung tai thi
treong Nhat ban, Brunner Mond da gap ra't nhiéu khén dén trwede nhirng
thach thiee lién tuc t phia Vinh Lei. Tai day, Brunner Mond roi vao tinh
th& hét strc ba't lori.

Trwée tinh hinh nay, Brunner Mond phéi cin nhéc loi hai, diéu chinh
chién lwge. Nhan thdy viéc gitt dwge thi treong & Nhit Ban quan trong
hon t&n cong Vinh Loi & Trung Qudc nhiéu, chi mot thoi gian sau khi
Vinh Loi mé dot tAn cong sang thi treong Nhit Ban, Brunner Mond tuyén
b6 ch&m dirt viéc chen ép gid xa phong tai thi treong Trung Quéc va dé
nghi Vinh L¢i cling ngirng hanh dong twong ty tai Nhat Ban. Nhan co hoi
dang gianh th& chi dong, Pham Hiic Pong budc Brunner Mond phai bing
long thoa thuén ring tir nay vé sau, khi mudn diéu chinh gi4 ci xa phong
trén thj treong Trung Qudc, thi tredc hét phai dwoc sy dong ¥ cia Vinh
Loi. Brunner Mond, trong tinh the¢” “khong thé€ lam khac dwoc”, da chap
thudn yéu cau cda cong ty Vinh Loi.

Brunner Mond du rdt 1&n manh nhwng ciing khong th€ “ludn hoanh
hanh”. Ho da Iam twdng Vinh Lgi la m6t cong ty non tré khdng th€ chiu
dwore stee ép, chi “mot don td'n cdng cling ¢6 the ha guc dwoe ngay”. Chiing
ta c6 the tha'y, k& sach cia Pham Hic Pong cudi cung ciing chinh la “vay
Nguy ctru Triéu” — bao vy Brunner Mond & Nhat Ban d€ ty ctru minh &
Trung Qudc! Bat ky mot ddi thi ndo, du 1a ké 1o6n manh nha't ciing van ¢
nhuroc di€m. Khi ra trn, ¢4n biét trdnh chd manh, d€ danh vao chd yé&u cta
dich — d6 1a y nghia tinh tuy cta k& sach “vay Nguy ctru Triéu”.



Nha van Nhat Ban Oya Soichi ting goi cong ty Sony 1a “con chudt chiii”
ctia nganh dién mdy. Th& nhwng, cho du cong ty Sony c6 thé lién tuc ché&’
tao, san xud't hang loat cic san pham mdi thi ho cling khong tai nao gitk
dwoe quyén ddc chi€m thi treong mot thoi gian dai. Nguyén nhan chinh la
n&u khi Sony dua ra sdn phdm méi mdy ghi 4m thi chi mdt thoi gian ngin
sau, cac cong ty khac cling “kip theo go6t”; hoac khi Sony nghién ctru ché&’
tao may thu thanh &ng tinh th€, thi cidc cong ty khac ciing dua nhau lam
“hang nhai”. Ho san xudt, ban ra san pham va canh tranh thi treong voi
Sony.

Mac du Sony lién tuc nghién ctru khai thac san pham m&i nhwng chi mot
hai btra sau thi nhirng nha kinh doanh 1&n nhw Mitsubishi, Panasonic cling
déu san xuad't dwoc nhirng mat hang twong ty d€ canh tranh v&i Sony. Va
th& 1a thi treong cia cong ty Sony chealng chong thi chay lai “r61 loan” va
tham chi “bi chi€m mat”. Pay chinh la nguyén nhéan vi sao san pham cua
mot doanh nghiép nhd nhw Sony by gio thi dit cho cha't lwgng c6 td't dén
thé nao cling d€u kho ton tai lau dai hodc c6 kha nang vwon Ién ddc chi€m
thi trwong.

Trong thé& “bao vay trung trung” ctia nhirng tip doan lon, Morita Akio
(ong chu cua Sony) da day cong tinh todn nghi suy, sau dé xay dung va phat
trien nén “Ly ludn k& hd”. Li ludn nay nghia la trong vong bao vay trung
diép, van con nhitng khe hé, chi ¢An nhim diing nhitng k& hé Ay va hanh
dut rovi va di dén tan vo.

Tri€n khai chi€n thuat “ké hd”, cong ty Sony ctia Morita Akio ben
hwong ra thi treong bén ngoai, thanh 14p va phat tri€n nhiéu diém ti€u thy
trén pham vi thé&” gidi, t d6 hinh thanh m6t mang lwdi ti€u thu sdn pham
toan cau. T¢i nam 1961, s6 quoc gia dang ky tiéu thy hang cida Sony 1én
toi hon 100 nwde. C6 the thd'y, 1i luin “k& héd” ctia Morita Akio cling giong
voi k& sach “vay Nguy ctru Triéu”. Trong ldc thi treong trong nwdc khéd
khan, Sony phai d6i dau nhirng dich tha khé chiu nhw Mitsubishi,
Panasonic, viéc hwdng ra thi treong qudc t€ chinh 1a “vay Nguy” d€ giai
thodt ban than Sony khdi vong vay & thi treong trong nwde — d6 1a “ciru
Triéu”. Tw d6, cong ty Sony theo da phat tri€n va tré thanh cong ty dién
may hang dau th& gioi.



Nam 1984, nha may dwoeec pham, nha mdy dwong huyén Hang Thanh
tinh Ha Nam sat nhdp v&i nhau, thanh 14p nén nha may mi chinh khu vuc
Chu Khau, viéc san xud't thic hién theo phwong thirc kinh doanh bao thau.

Trai qua nhiéu khé khén, nha may mi chinh nay da san xud't ra san pham
“mi chinh Chu Khau” cha't lwgng cao. San pham mi chinh Chu Khau nhanh
chéng ndi ti€ng, tng gianh dwore huy chwong vang trong hoi cho trién 1am
Tan thr 13 t0 chirc & Phap. Mac du vay, kénh tiéu thu cia “Mi chinh Chu
Khau” van khong phdt dat. Nguyén do 1a khi d6 nhiéu thj treong mi chinh
trong nwdc dang bi liing doan. Vi muc dich bdo vé san pham dia phwong,
nhiéu thanh phd da tw chdi nhap mi chinh Chu Khau. O mot s& noi, nguoi

ta thdm chi con treo bién “cam ban mi chinh Chu Khau” & cac ctra hang
thwc pham.

Trwdce tinh hinh trén, d€ xam nhdp nhitng thi treong khé khin nay, céc
nhan vién ti€p thi cia mi chinh Chu Khau da st dung chié€n lwgc “18y nong
thon bao vay thanh thi”. PAu tién bat du tir ngoai 6 thanh phd’, ho t& chitc
nhitng quay bdn 18 d€ giao ban sian phadm. Chi trong mot thoi gian ngin,
“tiéng lanh don xa”, mi chinh Chu Khat bat dau c6 biéu hién “tiéu thu sin
pham nhanh”. Thay 16 xu thé thi treong va thi hi€u nguoi ti€u dung, mot
s& ctra hang thiyc phdm bit dAu thay d6i thdi do. DAn d4n, ho chap nhin
viéc ban san pham mi chinh Chu Khau. Trong ciu chuyén nay, cdc nhan
vién ti€p thi cia mi chinh Chu Khau da van dung tinh t€ k& sach “vay Nguy
ctru Triéu”, bd manh danh yéu, tranh d6i dau tryc dién ma trede hét 1a tim
cach danh te méit bén. Ho da khong “tryc dién d6i mat” véi cac cira hang
thye pham trong thanh phd’, chon céch ti€p thi twe phia ngoai 6, tee d6 “budc”
cac ctra hang thyc pham trong thanh phd “chju chdp nhan” ban sin pham
cho ho.

Bi quyét ctia k& sach “vay Nguy ctru Triéu” 1a & chd khong phai chi biét
lo tng viéc, gdp dau lam d&’y. Biéu quan trong la ¢an biét nhin xa trong
rong, ndm 14y chd y&u di€m ma so’ hé ctia d6i phwong, phan tan luc lwong
dich, ti d@6 tap trung mii nhon ti€n danh.

Y twéng goi mé:

K& sach “vay Nguy ctru Triéu” khdi ngudn tw tran danh Qué Lang gitra
Té voi Nguy trong thoi ky Chién Qudc. Tw twdng co ban cla k& sach nay



la trong tdn cong, phai bi€t tdn cdng vao diem ma dich khong the khong
dén ctru vién, tr do tiéu diét ké d&n ciru vién, phai biét ti€n danh vao chd
ma dich khong th€ rit lui, tee d6 ti€u diét ké rit chay, nho thé” dat d€n muc
dich dwoc 1o trdnh hai, cor dong ti€u diét dich.

Trong hoat dOng kinh t&’, bat luan trén phwong di€n trinh do ki thuit,
chat lwong san pham, uy tin, danh ti€ng hay 1a & mat thyc lyc kinh t€ thi
mudn canh tranh nha't dinh ¢n quan tim d&n viéc “trdnh chd manh, ddnh
chd yéu”. Day chinh 12 twe twdng c6t 16i ctia k& sach “vay Nguy ciru Triéu”
khi van dung vao chién lwgre kinh doanh. Ap dung k& sdch nay nghia 1a biét
tranh d67 thd canh tranh 1on manh, khéng d6i dau chinh dién v&i ho, tuy
tinh hinh can bi€t cach tdn cong vao “canh swon” hodc danh “tdp hiu”,
nim bét thoi cor, kip thoi tAn cdng. Vé thao tic thuc t&, ¢ hai phwong dién
nhu sau:

Mot 1a, phwong hwdng kinh doanh. Trén co s¢ diéu tra day da, phan
tich cu th€ tinh hinh thi treong xem san pham nao thi treong da bao hoa,
san pham nao thj treong dang c¢6 nhu cau 1én, nhirng san pham nao con ton
&, nhirng sdn pham nao ban chay? Can cr vao tinh hinh khao sat dworc,
nhirng “nha ¢cdm binh” trén thwong treong phai dy dodan xu thé nhu cau thj
treong, khai thdc san phadm mai, “lach” vao nhirng “khoang trong”, “ké
hé” ma do1 tht khong nhin ra, thi thudt 13 “di vao ctra it ngudi di”. Ching
han, vao nhitng nam 50, 60 Nhat Ban da khong canh tranh v&i My vé cac
loai xe hoi hang 16n, sang trong, dét tién, ma tip trung vao loai xe nhd
nhung tiét kiém niing lrong véi ki€u ddng wa nhin. Bang cdch nay, xe hoi
Nhat Ban da nhanh chéng chi€m linh mét thi treong rong rai. Hodc nhw &
My, mét cong ty di€én mdy thude loai qui mo nho, do khdng the canh tranh
dwoc véi nhitng tap doan sdn xuA't ti vi mau 16n nén da ¢ sang kiéh nham
vao cdc doi teong 1a ngeoi du lich — toe d6, ho chuyén vao san xuat loai ty
vi den tring xdch tay c& nhd. Ngay khi san phdm nay ra doi, né da nhan
dwge ra't nhiu sy yéu thich rong rai t phia ngwoi tiéu dung.

Hai 1a, vé thi treong ti€u dung. Thi trweong hang hod 1a rdt 1on, ludn
ludn van con nhing “ké hé” d€ “lach qua”. Nguwoi kinh doanh trong khi
ti€p thi san pham cfia minh ra thj treong phai hét sirc nhanh nhay vé quan
sat thye t€, can bi€t tim ra nhirng “khoang trdng” cla thi treong. Khi mot
san pham gap thi treong dia phwong bao hoa, hodc san pham d6 ¢ vao tinh



trang & dong, thi ¢in xdc dinh tim thi treong mai, “dat dung vo” maéi cho
san pham.

Puwong nhién, trong kinh doanh, viéc d6i dau tric dién véi cac doi tha
canh tranh la khong tranh khoéi. Trong tinh huéng ay, nhtrng “nha binh
phdp” cda thwong treong cang phai biét tdn dung cor hoi d€ trién khai k&
sach “vay Nguy ctru Triéu”, “tranh manh danh y&u” — dé la mot trong
nhirng chude thuat dic dung cho viéce kinh doanh thanh cong.



Ké& sach 3
TA DPAO SAT NHAN
(Mwon dao gi€t nguwoi)
Pich di minh, htru vi dinh, dan httu sit dich, bat tw xuat luc, di “ton”
suy dién.

Nghia la:

DPich da r6 rang, dong minh con chua td thai do, thé€” thi phai 16i kéo
dong minh, khi€n dong minh quay mat danh dich, tranh hao phi lyc lwong
ctia minh, 18y dao ctia qué “Ton” trong sach Dich ma suy.

(* Y nghia cia qué “T6n” trong sich Dich 1a néi sy “hao t&n” va sy
“ting thém” 12 chuy&n hod cho nhau, 1am cho sy vét vin hanh suén sé. O’ k&’
sach thir ba nay, y néi 18y strc cia dong minh danh dich, nhw thé" 1a “hao
ton” cho d6ng minh ma “tang thém ich lgi” cho ta.)

K& sach nay bat ngu6n tir cAu chuyén muwon dich giét lwong than chép
trong thi€n Noi trir thuy€t ha sich Han Phi T. Mt cau chuyén khac dwoc
nhiéu ngwoi biét cling hét stc ti€u bi€u cho sy van dung k& sich nay la
viéc Khong Minh mwon tay Ton Quyén danh Tao Thdo thua 1on tai trdn
Xich Bich” (Chuyén chép trong Gia Cat Lwong truyén sach Tam qudc chi).
No6i dung cta k& sach Ta dao sat nhan (Mwon dao giét ngwoi) 1a “khdng
xud't dau 10 dién, ma lgii dung nguwoi khac d€ giét dich”. Trong viéc kinh
doanh trén thwong treong, cho dit da khao sat thi treong va tim hi€u vé doi
thi thi ta van chua th& néi ring d3 nim dwoc moi thong tin. K& sich
“mwon dao gi€t nguoi”, trén y nghia nay, la viéc loi dung sirc manh cda
cédc bén, vi muc dich ti&t kiém strc Iyrc ban thain ma van chién thing doi thi
canh tranh ciing nhw chi€m linh thj trwong.

Vao nhirng nam 40 th& ky XX, mot loai mdy photocopy ki€u m&i do
cong ty Xerox ctia My ché tao dwoc “trinh lang”. Ngwoi sang 1ap cong ty,
ong Joseph C.Wilson da gianh ddc quyén san xuad't san pham nay. Khi loai
mdy photocopy Xerox xud't 16 hang dau tién, gid géc ding cta nd chi vao
2400 USD/chi&c nhung Wilson da nang 1én mirc 29500 USD, tirc 1a gép
hon 10 Tan gia gdc.



Nhirng ngwoi trong cong ty bi€t chuyén, lién cha't van Wilson: “Ngai
lidu c6 phai dang mudn lam giau theo 187 “chéng vanh” d&’y khong?” Ong
trd 1oi: “Pwong nhién, chi dau 6c¢ ¢6 van dé€ méi khdong mudn giau nhanh”
“T6i m&i thd'y ngai c¢é van dé, né€u khong ngai hdy nghi ma xem, giad cao
nhw the li€u c6 ban dwoc khong? Hang ma khong ban duore thi co gid tri gi
day” — Nguwoi kia “van” lai.

“Yén tam di...” — Wilson trd 1 chic nich — “T6i ¢6 cach nhin cda toi,
dau Oc to1 tinh tao hon ai hét”.
“Th€...” — nhitng bin khodn dwong nhw van khong dut.

Nhurng Wilson binh tinh néi: “Cho phép t6i ngit 1&i anh nhé. Toi khong
nhitng biét rdng hang hod v&i gid cao nhw vay thi ngay ca mot chiéc, hang
ciing khong ban dworc ma toi con biét ring gid ca nay di veeot qui mic qui
dinh phap luat cho phép. R6i c4c anh s€ thay, mat hang cia ching ta nhat
dinh s€ bi c&m ban ra thj treong”.

Nghe nhirng 1oi néi ciia Wilson, moi ngwoi cang cam thdy khé hi€u:
“Né&u 6ng da bi€t nhw vay sao con... Khi mdt hang cia ching ta bi cAm ban
ra thi treong thi tinh sao? Khi d6, ngai ¢6 cach gi d¢€ “thay doi” phap luit
sao?” “Chealng cb céach gi ca, ma cho du la c6 t6i cling khong st dung. Piéu
t0i mudn 1a phap luat s€ ca’m ban mét hang nay trén thi treong, ma du ¢
cho phép di ching ntra t6i cling khong ban. Néu ta lam dwgrc hai diém nay
thi cong viéc kinh doanh cuia chiing ta nha't dinh thanh cong”.

“Cai gi? Khong ban dwgce, bj cdm tiéu thy san pham ma c6 the thanh
cong, c¢6 th€ thu lgii nhuidn?” Dwong nhe Wilson cang néi thi moi nguoi
cang khong tai nao hi€u noi.

“Ping th€, la vi...” — Wilson cham rai néi — “... 1a vi t6i von khong
dinh ban may photocopy Xerox nay ma s€¢ m¢& dich vu cho thué may, roi
ching ta chi viéc ng6i thu lgsi nhuan ma thoéi!” Qua nhi€n moi viéc khdng
ndm ngoai dy dodn ctia Wilson, loai may photocopy Xerox vi If do “gia d4t
cit c&” dd bj cA'm ban ra thj trwong. Thé nhung, chi trong thoi gian trung
bay gidi thi€u san pham m&i, may photocopy Xerox da tao nén nhirng an
twong tdt, nhiéu ngwoi da chi y va quan tam dén cac tinh nang déc biét cta
may photocopy Xerox. Va tat nhién, rdt nhiéu ngwoi ti€u ding c6 nhu cau
st dung loai mdy doc ddo nay. Vi Wilson nim doc quyén san xuat, loai



mady photocopy m&i chi duy nha't c6 & cong ty ctia Wilson. Vi thé, ngay khi
Wilson mé dich vu cho thué, khach hang nwom nwep kéo dén dang ky thué
mdy. Mic du tién thué mdy ciing khong thap, nhwng khach hang van tw cho
ring gi4 ca nhu thé'1a “ddng dong tién”.

Vay la khong lau sau, muc dich thu lgi nhuan ciua Wilson da dat duoc
mot cich my man.

Nhin hién twong, mdy photocopy Xerox ctiia wilson bj cAm bén ra thi
treong. Song, thye t& 1a chinh Wilson da lgi dung “con dao — phép luat”, tw
d6 phong toa con dwong mua cia cic dai ly, gitt ddc quyén san pham,
hwdng thi treong vao con duwong do Wilson sip dit sdn: “Di thué mdy
Xerox”.

Pay 1a mot ciu chuyén khac. Vao nhirng nam 30, mot ngwoi dan 6ng
ngoai 30 tudi di chay vay khip cic ngan hang 16n & New York My d€ duorc
vay tién. Nhin b6 dang cda anh ta v&i chi€c do so mi ¢O da son vai, rat
nhiéu ngan hang da ti chdi mot cdch thing thung. Thé nhung, ai ¢6 the
ngo ring ngwdi dan 6ng “khdn don” Ay sau nay lai tré thanh mot “dng
hoang” trong linh vic ngan hang. Ngwoi dan 6ng d6 chinh l1a Ludwig.

Thé& nhung, Ludwig khong dé dang bd cudc. Hom 4%y, Ludwig dén ngan
hang Chase, ding lic anh gdp ngay gidm doc diéu hanh cia ngan hang nay.
C6 1& vi sitc véc clia Ludwig trong to 1&n, rdn 1di, hodc ¢ 1& vi 4nh mét
sang ngoi, day khi chd't & anh da khién vi gidm d6'c diéu hanh no chd y.
Khi nghe Ludwig dwa ra loi thinh cau, 6ng ta hdi mot cach day hi€u ky:
“Thwa ngai, toi that sy rd't mong dwgrc phuc vu ngai, vy xin hdi nguoi nao
c6 th€ bao lanh cho ngai, hoac ngai cé cai gi d€ lam vat thé chap khong?
Néu ngai khong c6 nhirng thir nay thi t6i rat 18y lam ti€c vi khéng phuc vu
duoc ngai”.

“Nguwoi bdo 1anh 1a chinh t6i, ngoai ra 14y con tau cli ma toi stra thanh
tau chd dau lam vat the’ chdp” — Ludwig tra loi khong chiit leong lw.

“Chi c6 th& thoi w? The thi...”

“Khong, dwong nhién khong chi c¢6 vay...” — Ludwig néi ti€p — “...
Quan trong nha't 1a tau chéd dau cda t6i da cho cong ty dau mo thué. Pay la
ban hgp d6ng cho thué.” Ludwig 18y ban hop d6ng ky v&i cong ty ddu mo



dwa cho nguoi gidm d6c diéu hanh xem roi ti€p tuc ndi: “n€u ngan hang
cho tdi vay khoan tién tdi can, xin ngai xem, sd tién thué ma cong ty dau
phai chi trd cho t6i, d6 chang phai la khodn tién vay ma tdi phai trd moi
thang cho ngan hang theo quy dinh sao?”

“Thé& w?” — Nguoi gidm d6c diéu hanh dan dan hi€u r6 y cia Ludwig.

“T6i mudn giao ban hop dong thué cho ngai, theo di€u khoan uy théc
trong hgp d6ng, nho’ cac ngai trye ti€p thu tién thué cta cong ty dau, cho
dén khi khoan ti€n vay ma t6i n¢’ ngan hang da trd hét. Nhw vay chi can tau
ché dau cuia t6i va cong ty dau con hoat dong, chi can cong ty dau khong
gdp khing hodng kinh t& 1&n, thi cdc ngai van thu h'6i déu din khoan tién
vay phia t6i phai trd. N&u ngan hang cho t6i vay tién, doi v&i cdc ngai ma
n6i chic chin khong c6 gi i ro”.

Nghe Ludwig trinh bay, vi gidm d6c diéu hanh ngan hang gat dau lién
tuc, td y ra't tdn dong cach suy xét cia Ludwig. “Nghe ra d€ nghi ctia ngai
lai ra't c6 stre hit v&i téi. Nhwng ngan hang thye sy khong tieng ¢6 quy dinh
nhw vdy. Hon nitra, ching t6i tredc nay ciling chwa gap treong hgp nao vay
ti€n theo cach ctia ngai”.

“Ba‘t cir chuyén gi cling déu c6 Tan dau. Xin xin, thoi ¢ dai thi ¢ ngan
hang khong? Khong c¢6 phéi khong?” Mot chiit phan khi trao 1én, Ludwig
lién twdng dén tram ki€u Ii do tr chdi tw phia cach ngén hang anh da dén
héi vay tién.

Bat chot, vi gidm d6c diéu hanh no de ddt ndi: “Thwa ngai, hay d€ t6i
xem xét r'oi tra 1o ngai dwoec khong?” Nguwoi gidm doc di€u hanh quay vao
bédo cédo lai v&i tong giam doc ngan hang. Ngay sau d6, ban 1anh dao ngén
hang da t6 chirc hop d€ ban veé céach thic vay tién cia nguoi dan 6ng 30
tudi la mat no. Qua thao luan, cudi cung, ho v6 cung kinh ngac di dén két
luan vé tinh ding dén ctia mdt hinh thitc bdo ddm vay tién mdi. Tién vay 1a
do hai doanh nghi€p bdo dam phan cong trdch nhiém chju trd, gitra hai bén
c6 quan hé vé kinh t€ nhung doc 1ap. Cho du mdt trong hai doanh nghiép
khong ¢6 kha ndng chi trd thi doanh nghiép con lai van c6 thé trd hét, nhw
vay tién trd ngdn hang chging phai da dwore hai bén ddm bao v?

Ludwig nho vdy da nhanh chéng vay dwgrc s6” tién minh ¢an. Anh dung
sO tién vay dwoc nay d€ mua mot con tau chéd hang khac, sau khi stra thanh



tau chéd dau, anh lai bi mat cho cong ty du thué. Lai vAn cdch thitc cii, anh
ti€p tuc di vay tién & ngan hang...

Ludwig rat hai long vé cong viéc kinh doanh ctia minh. Néu da cé the
dung con thuyén hién c6 d€ vay tién thi tai sao lai khong dung con thuyén
van chwa déng xong d€ vay tién didy? Anh 1ién nghi ra mdt bién phdp mdi,
triedre tién nho ngwoi thi€t k& mot con tau ché dau hodc con tau chd hang
dac thu. Khi con chwa khai cong dong tau, anh di tim khach hang thué con
tau khi tau duegrec dong xong va ky két hop dong cho thué. Ti€p do, Ludwig
dem ban hop dong cho thué nay d€n ngan hang, anh dé nghi dwoc vay tién,
tién vay s& dwore hoan tra khi con tau bt dau di vao van hanh, dong thoi
tién vay theo hinh thirc tra theo ky. Mot I'an ntra, Ludwig thanh cong.

Ctr nhw vay, s6” lwong nhirng con tau clia Ludwig ngay cang nhi€éu. Con
sO ti€n vay thi chi vai nam sau dé da dwore tra hét.

D&i voi khach thué tau, ho trd cho Ludwig hay trd cho ai thi cling nhw
nhau, quan trong la viéc ho thué dworc tau. Do d6, khi bi€t r6 Ludwig 1ot
dung tin dung cua cac cong ty dau thi nhirng khach thué tau déu chaamg coy
ki€n gi. Trong khi d6, ngan hang, vi dwgec 1¢i 1'n nén ho ciing pha 1€, chap
nhén ki€u vay tién ctia Ludwig.

o Giang T6 c¢6 mot xi nghi€p chuyén vE€ phan tich may moéc. Xi nghiép
ldc d6 hoat ddng v&i quy md nhd, lyc lwong ki thuét y&u, trong xi nghiép
cling khong c¢6 nhirng nhan vién ki thuit chuyén moén sau. Tinh trang pha
san da can k€, n€u nhe muén khoéi phuc lai hoat dong kinh doanh thi van
dé cor ban la phai c6 san pham m&i. Thé nhung néu tam nhin ¢ chi quanh
quanh trong xi nghié&p thi chic chén tinh hinh khong th& kh4 1&n. Sau do, xi
nghiép nay quy€t dinh hudng ra bén ngoai, mwon sirc manh clia phia vién
nghién ctru, hgp tdc voi vién, ti€p thu chuyén nhwong thanh qua ki thuit.
Trong mot thoi gian ngén, xi nghiép nhd bé nay da thiét 14p quan hé vd&i
hon 200 vién nghién ctru va céc treong dai hoc cao daalng trén toan qudc, d¢
cung nghién ctru ch& tao hang chuc loai san pham moi. Ch:%lng han nhv dién
cuc do ion, day 1a mot san pham do xi nghié€p nay ché tao ra dya vao viéc
trng dung nhirng két qua nghién clru cia moét vién nghién ctru Tham
Duwong. Trong linh kién nay, vadn dé giy khé khan nha't khi nghién ctru ché&’
tao ra nd 12 bd phan “mang min cdm”. Truwdce loai linh kién dién cwc do ion
do xi nghiép nay ché tao ra doi, rd't nhiéu chuyén gia da bd cong st



nghién cru va di€m “méic” chung déu & bd phan “mang min cdm”. Khi
ung dung k&t qua nghién ctu cua Vién nghién ctru Tham Dwong, véi
nhitng kinh nghiém thyc t& sdn xuit, chi sau 4 thang, xi nghiép nay di khic
phuc dwgrc di€ém khoé khéan trén, cho ra doi san pham méi — dién cwe do ion.
Nim 1980, mot chuyén gia phan tich dién Trung Qudc di Tiép Khic tham
gia mdt hoi thao qudc t&. Tai cudc hoi thao nay, 6ng dwoe bi€t nhirng tinh
hinh cin ban vé nghién ctru Ii ludn “cwc phd” trén thé gioi. Khi tré veé
nwde, qua nghién ctru tim toi, sau d6, 6ng da ché tao thanh cdng mot chiéc
may “do cyc pho”. Xi nghiép nho & Giang T6 nghe dworc tin vé chi€c may
mau “do cyc phd” cia chuyén gia no 1ién nhanh chéng xtc tiép hop téc.
Qua cai tién, chi€c mdy “do cyc pho” da dwoc dwa vao san xua't, khoang ba
nam sau thi dwoe tung ra thi treong. Chi€c mdy “do cwc phd” qua nhién
dem lai nhirng lgi nhudn khong nhd cho xi nghi€p phan tich mdy nay.
Chiing ta da thay, xi nghi€p chuyén phan tich may & Giang T6 da van dung
khéo 1éo “th& manh” cuia nhitng ngwoi khac — & dy tiec 1a “siec manh vé
cong nghé ki thuat” cta cac Vién nghién ctru — d€ ché& tao san xudt san
pham md&i, tr d6 ty cliru minh thodt khoi tinh trang bi dong. Ho da thanh
cong trong viée vire ddy mdt doanh nghiép sip ph4 san.

Cud'i nhirng nam 50, hang my pham Frey My dang ddc chi€m thj trwong
my pham danh cho ngwoi da den & My. Lic d6, m6t nhan vién ti€p thi cua
cdng ty — anh George Johnson — da ty dirng ra 14p cong ty riéng: Cong ty
chuyén vé my pham cho nguoi da den Nahson. Khi thanh 14p, cong ty
Nahson chi ¢é vén ven s& von la 55 USD va ba nhéin vién. Johnson hi€u
ring cong ty riéng ctia anh khong th€ so sdnh v&i cong ty Frey ca vé vat
lrc, nhan lyc 14n the lyc. Do d6, Johnson hwdng hoat dong cua cong ty
minh vao viéc san xua't chuyén mdt loai kem dwong da dang bot. Sau do,
khi ti€p thi san pham ra thi treong, Johnson khéo 1éo nghi ra mdt cdch
quang cdo hét sttc doc d4o. Anh cho quang cdo khoa treong 1én ring: N&u
ban da st dung my phadm ctia hiang Frey, chi ¢An mdi Mn st dung Frey, ban
hay thoa 1€n mait loai kem dwong da Nahson thi s€ dat dwoc hi€u qua cang
bdi phan my man”. Cac dong nghi€p cua anh ra't bat binh vi ki€u quing
cdo nay. Ho cho rang cdch lam Ay 1 rang 12 mot kiéu “y dya”, “in bam”.
Johnson thi nhin nhin khdc. Anh cho ring dé cheamg qua la viéc tan dung
danh ti€ng cua Frey d€ quang cdo cho san pham cua Nahson. Johnson néi
thém: “Chinh b&i vi Frey ra't noi ti€ng thi toi m&i lam the”. Diéu nay chéng



c6 gl phdi bin khodn. Vi the nhw biy gid ching ai biét t6i 12 Johnson,
nhwng néu t6i tim moi cach d€ dwoc dirng bén canh tong thdng My thi tén
tudi toi chflng phai s€ dwoc ra't ngwoi bi€t dé€n hay sao? Cong viéc tié€p thi
my pham cta tdi cling 1a theo cach nay. My pham cta Frey da noi ti€ng tw
l1au, né&u nhw san pham cua ching t6i cung xua't hi€n bén canh t€n tudi cla
Frey thi san pham cuia chiing t6i s€ nang cao dworc gia tri cia minh”.

Qua ddng nhw Johnson néi, nguei ti€u ding da ti€p nhin san pham clia
Nahson mét cach hét stirc “von va”. Thi treong ti€u thu nhanh chéng dwoc
m& ra voi cong ty cua Johnson. Mot thoi gian sau, cdng ty Nahson cua
Johnson lai cho ra d&i nhiéu san phAm md&i hon. Ciing bang nhirng “ti€u
Xa0” quang cdo, khong d&€n may nam sau, san pham cta Nahson da tr&
thanh d67 thi canh tranh dang k€, dirng 1én tranh gianh thj treong véi Frey.
Pén cudi nhirng nam 50, san pham cta Nahson ddc chi€m thi treong my
pham danh riéng cho nguoi da den & My.

Trong mau dich qudc t&, canh tranh thwvong mai vo cung khdc liét, mot
la to6i song anh chét, hai 1a to6i chét anh song, thAm chi dién ra tinh trang
“ba't chap moi thu doan” d€ canh tranh. Trén th& gidi, c6 nhiéu nwdc sk
dung “strc manh” luét phdp d€ bdo vé doanh nghiép nwdc minh. Tuy nhién
cling c6 nhirng doanh nghiép, trong nhitng trwong hop didc thu, ho da
“muon” phdp ludt cua nwdc ngoai, “lach luat” mot cach khéo 1éo d€ tw giai
thodt minh khoi tinh thé “hi€m ngheo”! P& han ché& nhap khau, bdo vé nén
cong nghiép trong nwdc, My tng dwa ra mdt s6” qui dinh phdp ludt nhw
sau: Sau khi ban vat gid chinh pht thong bédo cac ti€u chuan hang hoa, doi
v&i cac bang bdo gia hang hod la nhirng sdn pham da dwoe nhin gidy phép
san xud't thi nhirng gia ca nay dwgc phdp luét thiea nhan; tuy nhién, d6i voi
cdc bang gid hang hod cia phia cong ty nwdc ngoai thi nhitng gid ca trong
d6 ba't luan 1a mat hang nao déu phai ting 1én it nhat 50%. Muc dich cua
qui dinh nay chinh 1a d€kich thich ngwoi tiéu ding mua hang qud’c noi.

Tuy nhién, theo luat phdp My “san pham qudc ndi” dwoe dinh nghia la:
“Chi mdt san pham trong d6 gid tri cda linh kién do My san xud't chi€m tw
50% tré 1én tOng gia tri san pham”. Can cr theo quy dinh nay, mot cong ty
ché& tao may moéc Nhat Ban da nghi ra mét “diéu k&”’. Ho da san xud't mot
loai san pham bao gdm 20 linh kié€n, trong dé, 19 linh kién dwoc san xui't &
Nhat Ban, con mot linh kién ntra thi dwgrc mua va van chuyén te My vé véi



gid thanh rat cao. San pham nay sau khi dwoc 1ip rdp & Nhat Ban md&i
chuyén xua't sang My d€ tiéu thu.

V&i cach lam nhw th€, mot mat ho da tdn dung triét d€ linh kién va sirc
lao dong ctia Nhat Ban, mat khac vi gia d€ mua va van chuyén vé cua linh
kién thtr 20 rat cao, chi€m dén hon 50% tOng gid tri san pham, nén theo
dinh nghia “hang qudc n6i” cta luat phap My thi san pham cda cong ty
Nhat Ban nay van 12 mot loai “hang qudc ndi” — diéu nay gitp cho sin
pham ctia Nhat Ban khong phai chiu mrc nang gia t6i thi€u gdp d6i nhw
cac san pham nhap ngoai khac, gitp cho né ¢6 th€ canh tranh dwoc voi san
pham ctda cac cong ty ndi dia My. Cong ty ctia Nhat Ban mwon “con dao —
phép luat My”, chinh la lach qua k& hé cda luat phap My d€ “cong pha” thi
treong My.

Trong cudc chién trén thwong treong, con ¢ mot k& sach twong tw nhw
T4 Pao sit nhan (Mwron dao giét nguwdi) c6 thé nhan ddy nhic d&n d€ tham
khao — D6 goi 1a k& sach “Dén chdm nira budc” (Tri nhan ban bo).

D& m¢ thi treong cho loai xe “Sani” mdi cia minh, hang xe hoi Nissan
ctia Nhat Ban da khong ti€c cong sirc, tién clia d€ quang ba san pham. Ho
da bd ra mot khoan chi phi 1é'n cho cac hoat dong tuyén truyén quang céo
veé xe hot va thu duwgce thanh cong vang doi. Biéu dang no6i 1a thanh cong
cta Nissan lai khi€n cho d6i thi 1on ctia ho 1a Toyota hét sirc vui mwng.
Nguyén do Ia vi viéc tuyén truyén quang cao ram rd cho Sani da khudy
dong thi treong ti€u dung cac loai xe hoi trén toan Nhat Ban. Diéu nay, doi
voi Toyota, ro rang ra't cé loi. B&i vi voi sy “néng 1€n” cua thi treong xe
hoi, Toyota da ¢6 nhirng co’ hdi lam dan m&i. Trén co’ s& nghién ctru wu
khuy€t di€m cta Sani, Toyota da ché tao mdt loai xe m&i “Carola” voi
nhtrng tinh ndng hon hin Sani. Sau khi dwa Carola vao thi treong, Toyota
da thu dwgc nhung loi ich kinh t€ hon h&n Nissan v&i loai xe Sani cua ho.

Cong ty dién may Panasonic ciling tng st dung k& sach nay C6 nguoi
cho ring céch thirc nay chang qua chi 1a “bit chwdc” nguwdi khic. The
nhung, Panasonic thi khong cho riang nhw vy, quan trong 14 ho d nho the’
ma c6 dworc ra't nhiéu lor1 nhuan.

Cong ty Co khi thwong nghiép qudc t& My hau nhw chwa ting 1a nguoi
tién phong trong viéc dwa ra thi treong nhirng san pham md&i nha't. Phan



16n 1a ¢6 nhirng cdng ty khac dd m¢é dwong cho ho, ho tw 1a nhirng ngwoi
“di sau”, ti€p thu kinh nghiém, cai ti€n san pham. C6 chuyén gia tirng phan
tich: “Cong ty Co khi thwong nghi€p qudc t€ My rat it khi di tién phong
trong viéc dp dung ki thuit m¢&i, nhuwng cong ty nay khdng th€ goi la “tut
hau”. Nhirng san pham cta cong ty nay tuy ra doi sau nhwng chat lwong
hon hin nhitng cong ty di trede ho”.

Cong ty Hewlett-Packard lai ¢6 bi quy€t ri€ng cia minh: Khi san pham
mai cia cac cong ty khac ra doi, nhirng chuyén vién ki thudt cia cong ty
ti€n hanh tham do khach hang vé wu khuy€t clia nhirtng sdn pham mdi do,
tim hi€u xem khach hang cé nhu cau, yéu cau, nguyén vong, mong mudn
nao hon khéng? Trén co’ s& diéu tra thi hi€u khach hang, mét thoi gian sau,
Hewlett-Packard dwa ra san pham twong ty nhung véi nhitng tinh nang
thich dung v&i nguoi tiéu dung. Nho th€’, sdn pham mdi ciia ho dwgce thi
trrong don nhan va Hewlett-Packard thi thu dwoee lgii nhuén 1on.

Ap dung k& sich “d&n cham nira bwdc”, sin sang ding thir hai, nhitng
cong ty trén von khong phdi vi kha nang ki thuat cda ho kém coi. Muc dich
cta ho 1a mudn c6 thoi gian d€ chuan bj ki cang hon d€ c¢6 thoi gian diéu
kién phén tich loi hai ma chon “buwdc di ¢é lgii hon™; hodc ciing ¢6 th€ ndi
la ho da lgii dung nhirtng nguoi di tién phong d€ tao ra thé” manh cho ho —
thé” manh ctia nhirng nguoi ¢6 kinh nghiém hon, ¢6 thoi gian hoan thién
san pham hon, tir d6 dat dwge muc dich kinh doanh cta minh.

Bat ct mdt san pham nao khi viea m&i ra doi da ¢6 thé€ hoan thién,
“muwoi phan ven mwei”. C6 nhiéu nha san xud't kinh doanh, qua theo doi
cac cong ty khac dwa ra thi treong nhirng san pham mai, trén co’ s¢ danh
gia nhin nhan nhitng ching loai san pham m&i d6, ho mdi ti€n hanh sin
xud't ch& tao san pham ctia doanh nghiép minh. Lam nguwoi “budc chim
mot budc” nhung sau d6 ho da ti€n nhanh “hai, ba bwdc” tred'c nhirng
cOng ty xud't phat som.

Trong nén kinh t& hién dai, d€ nghién ctru ché tao moét san pham mai,
mot ki thudt tién ti€n thi dwong nhién tdn kém rd't nhiéu stec ngwoi, siec
cta. Khi d61i thd canh tranh da thanh cong vé mot san pham maoi hay mot ki
thudt mai thi trede hét can tranh d6i dau trye dién, hay binh tinh quan sat
hoc héi, phan tich di€m y&u manh cia sdn pham mdi, tr d6 ché tao san
xua't nhtrng san pham wu viét hon.



“Nudc udng tang lwc” do trung tAm khai thac nghién ctru san pham do
udng bio vé sitc khoé ciia tinh Ha Bic (Trung Qudc) san xuit ciing thu
dwore thanh cong trén thi trrong nho viéc dp dung k& sach “Mwon dao giét
ngwoi”. Nuwdc udng tang lyc san xud't dya theo nhirng wu di€m cua nwéc
ngot Coca, khong nhirng dd chua ngot ctia né ra't phu hgp, tao cam giac
khoan khodi mat mé, hop khau vi ma con ¢6 cong dung giam mdi mét, tang
cwong the lwc. Nam 1986, loai nwdc nay bwdece ra thi trrong quoc t& voi gid
cao gd’p 2,75 Tan so v&i loai nwdec Coca cia My. San pham nay da cé dwoc
con dwong tiéu thu rd't phat dat, dwore nwdc ngoai ménh danh 1a “nwdc
than”.

“Theo goét va vuegt qua” — lgi ich 1on nhat clia né la mwon strc nguoi
khac d€ phuc vu cho lgi ich cia minh, khdng t6n kém chi phi hoac chi t6n
kém mot phan chi phi nhd d€ san xua't ra san pham cung loai nhung chat
lrong virot trdi nhitng d6i tha di tredre, tir d6 gianh chién thing. Céch thic
nay chinh 1a lgri dung diéu kién bén ngoai d€ phuc vu dat muc dich ctia ban
than. Hay c6 thé€ ndi day cling 1a nhirng chi€n thuat “mwon dao”. “Mwon”,
trong treong hop nay, y nghia bao quat nhiéu miét, ¢6 th€ 1a “mwon” tién
bac, nhan tai, ki thuat, dia ban, th&’ lyc... N&u biét nim virng ndi dung cot
161 cua k& sach “Muon dao giét ngwoi” thi ngeoi van dung né cé the€ bién
hod vo cung.

Y twéng goi mé:

Ké& sach “Muwon dao giét nguwoi” von la mdt “tha thuét chinh tri” dwoc
stt dung dwdi thoi ki phong ki€n quan liéu hi bai — khi ma gitra cac bén chi
c6 quan hé “loi dung 14n nhau”, ki€u quan hé “t6i d61 anh Itra”. K& sach khi
ung dung trong linh vic quan sy thi ndi dung chd y&u cia né la viéc loi
dung “ban tay” ctia “ngwdi thit ba” nham tao ra nhirng “luc duc ndi bo” cia
phia dich.

Dung k& “Muwon dao gi€t ngwoi” c¢6 nghia 1a lgii dung stec manh bén
ngoai d€ khéc phuc tré ngai triedc mét, bién nhan t& bat loi thanh nhan t&
¢é lgi. Trén thwong treong ngay nay, muu k& “Muwon dao gi€t nguoi” ¢
th€ dién gidi nhw sau: T4n dung va mwon diéu kién bén ngoai d€ chién
thing d6i thi canh tranh, chi&m linh thi treong, dong thdi gidm tiéu hao
thuye Iwe ban than.



Von 1a co sé& 1ap nghiép cia mdi doanh nghiép, d6 1a tién dé d€ cdc
doanh nghiép phat trién theo qui md tir nhd thanh lon. Khi tién v6n cua
doanh nghiép c6 han thi nha kinh doanh s€ gidi quyé&t nhw th& nao? Pho
bi€n nha't hi€n nay la c6 nhirng phwong cidch nhw vay ti€én ngin hang, thong
qua cdng ty chirng khoan d€ phat hanh c6 phi€u, chirng khoan, tin dung
khoan tién cho vay ctia bén mua, bén ban, thu hit von dau tw nwdc ngoai. ..

K1 thuit va nhan tai 1a di€ém mau chd't d€ khai thac san pham mdi. Néu
ki thudt da c6 s&n nhung lai thi€u nhan tai thi phai van dung phwong phép
“muwon” the” manh vE “cong nghé ki thuat” cta cac vién nghién ctru hodic
chuyén gia, giai quy€t van dé trong di€m veé ki thuat, b'6oi dwong can bd cot
can, ti€n hanh céi tao ki thuit, ndng cao chi't lwong san pham, twe d6 tang
cwong stre canh tranh cho san pham.

Danh ti€ng va sy tin nhi€ém ctua mot doanh nghi€p 1a nhan t&” quan trong
d€ canh tranh gianh chién thing. N&u mdt doanh nghiép khi san xuit ra
mot san pham ma chwa dwoc nguoi ti€u ding bi€t dén thi cling ¢6 th€ ding
cach thirc “muwgn” — & diy 1a mwon nguoi tdin dwong minh, thdm chi mua
thwong hiéu cia cac doanh nghiép khac d€ mé ra con dwong cho san pham
va cho doanh nghi€p ctia minh.

Tém lai, y nghia cia “mwon” ¢ nhi€u mat. “Mwon” chi 1a “cdi biit nhd”
nhung néu & trong tay nha doanh nghi€p bi€t cach st dung né thi c¢6 the
dung d€ vé nén nhirng “blrc tranh hoanh trang”. K& sach “muwon dao giét
ngudi” ¢6 nhitng hinh thite phdi sinh cu thé cia né. Ching han nhw d6 1a
“muon hién tai d€ heng khéi nghi€p” — ¢ the moi hodc chi€éu md nhan tai
giip do doanh nghiép vé mat chi dao san xud't, b6i dworng can bo ki thuat
cdt can, gidi quy€t nhirng di€m nan giai vé ki thuit; hay ciing c6 the la
“muwon gié bay 1én” — li€n doanh san xua't, tich tu von, mé rdng quy md
san xuat, khai thac linh vyc kinh doanh méi. B6 1a “mwen ga dé tring” —
muon ki thuat va thwong hi€u cia cac san pham noi ti€ng khac, mé ra con
dwong tiéu thu san pham. Hay con goi 1a “dom hoa két qua” — hop tac voi
vién nghién ctru, nghién ctru ché tao san pham md&i, gianh quyén chuyen
nhwong thanh qua, 147y cdi wu bu dip cai khuyét (cdc doanh nghiép nhd thi
cung cap dia di€m, strc lao ddng, con cac doanh nghiép 1on thi cung cap
tién von, thi€t bi, nha xwdng li€n hop, loi ich cing hedng). Cac nha may
san xud't thi€t 14p md&i quan hé hop tac lam an v&i cdc doanh nghiép tiéu



thu, cung cap truc ti€p san pham d€ giam bt khau trung gian, ting nhanh
s xoay vong cua tién von, nang cao lgi ich kinh t€"... Cac doanh nghiép
néu nim virng nhitng phwong cdch nhw trén thi thit sy c¢6 the “hoé muwa goi
gi6”, tao nén nhirng ki tich phi pham.



Ké sach 4
DI DAT DAI LAO
(LAY swe nhan dau sire méi)
Khon dich chi thé, ba't di chié€n, ton cwong ich nhu.
Nghia la:

29 ¢¢

Birc dich vao chd khon cung, khong ¢in danh, “cwong
ho4 14n nhau.

nhu” chuyén

K& sach nay cé xuédt x tv Binh phap Ton T&. Chwong “Gianh lgi thé
thoi co” (Quan tranh thién) sdch nay viét: “Di can dai vién, di dat dii lao,
di bao dai co, thit tri Iwc gid da”. (Nghia la: C6 the€' 18y lgii thé” minh & géan
d€ danh dich & xa, c6 th€ 18y loii thé minh sung sirc d€ danh dich da moi
mét, c6 th€' 187y lgi the’ minh day du lwong thye d€ danh dich dang thi€u déi
— d6 lai 12 biét ndm 14y sttc manh vat cha't trong chién tranh.) Nguyén y ctia
k€& sach nay 1a néi vé viéc chuan bi chu ddo moi mat, nghi ngoi 18y strc,
doi k& dich da mét mdi kéo dé&n thi tAn cong va gianh chién thdng. Trén
thwong treong, y nghia ctia k& sach nay c¢6 the hi€u nhw sau: Khién ddi thu
roi vao thé bi dong, trede tién khong céan trye dién tdn c6ng, phai phong
ngy tich cyc, doi khi d6i thd tv manh chuyén thanh yéu, ta m&i thwa thé
tién 1én gianh thing loi.

Nhirng nim 20 ctia the' ki XX 1a thoi ky khéi sdc clia cong nghiép 6 tO &
My . Khi d6 trén thj treong xua't hién hang loat nhirng loai 6 t6 méi, véi gid
cd khong qud cao nhwng lai ¢6 nhidu kiéu ddng méi la, mau sic da dang.
Trudrc tinh hinh nay, xe hoi Ford di da ¢6 danh tié€ng tr 1du nhwng van gdp
phai khong it thach thirc. Xe Ford khi d6 van theo truyén thong cii v&i mau
den va ki€u dang khong thay d6i — d61 voi nguoi tiéu dung thi nd bi coi la
don diéu, lac 16ng va dwong nhién, mirc ti€u thu xe Ford da bi suy gidm
dang k€.

D& mat tredc nguy cor 1on, mot s¢” dai 1y cling nhwe mot s¢” thanh vién
trong cong ty da lién ti€p dwa ra dé nghi yéu cau san xud't loai xe mdi, dap
ung xu thé& thoi thweong. Thé nhwng, 6ng chd Ford dwong nhur “bd ngoai
tai” ta't ca.



Tuy nhién, tinh hinh ngay cang khé khan. D€ gidi quyé€t tinh thé’, cong ty
Ford phai cit gidm mot bo phan nhan vién, ngrng hoat ddng ciia mot s&
thi€t bi, thAm chi phai doi ca lam viéc dém sang ngay d¢€ ti€t kiém dién.
Nhtrng bi€n phdap nhuw thé da gay x6n xao dw luan trong ngoai cong ty, cac
tin ¢6n cling bit dau xua't hién. V& phia dng cha Ford, vor dng — ngudi da
lu6n co vii dong vién 6ng trong tirng bwd'c dwong sy nghiép — [An nay ciing
cam thdy vo cung kho hi€u va hoai nghi vé nhirng “dong thai” ctia chong
minh.

Ong Ford cwdi néi v&i vor minh: “Pay 1a diéu k& cia anh, khong néi
trede voi em dwge, doi anh gidi quy€t xong dau vao do thi em s€ hi€u”.

“Nhung trong cong ty...” — vo' clia Ford ddy vé bin khoin, lo 1dng néi
v&i chong — “... trong codng ty, long ngwoi dang ra't dao dong. Lidu...”

“Em yéu, tuyét doi khong dau” — Ford néi hét strc ty tin: “Em bi€t r'oi
ddYy, khi anh “an binh ba't ddng”, nhirng ngwoi trong cong ty roi s€ hi€u ra
ong chu cta ho han phai dang ¢6 mot cach thirc nao d6 khac”.

“Puoc roi, em tin anh...” Ngwoi vor néi v&i chdng nhung van con
nhi€u phian ban tin ban nghi.

Mot thoi gian sau, ngwoi phuy trach san xué't cia cong ty ciing the€ chiju
dung thém ki€u “nhw khong hay khong bi€t” cia 6ng chd Ford. Nhan vién
phu trach san xué't nay t¢i gap Ford d€ hdi cho ra ngon nganh.

Van thai do binh than, dng Ford trd 1oi: “Céc ban yén tim. Loai xe Ford
nay da dong hanh v&i ching ta tw khi khéi nghiép. Tai sao ching ta phai
“bd gan tim xa” cht? Viéc gi lai ding mau sic va kiu ddng khic d€ 1am
“lan 160n” &n twong clia khach hang vé xe Ford? Anh c¢6 cdch nao hay hon
de€ gitr dwore “hinh anh riéng” ctia xe Ford trong tdm tri ngwoi tiéu dung
khong nhi?”

“Piéu nay...” — Nghe nhitng loi cia 6ng Ford, ngwoi phu trach san xud't
cong ty khong van veo thém dwoe 1oi nao.

“L& nao ching ta phai d6ng nha't xe Ford v&i cac loai xe hoi khdc? Ma
dir ¢6 thay ddi ki€u ddng mau sic thi ciing chaamg theo kip nhirng cong ty xe
hoi kia dau” — 6ng Ford néi ti€p — “Ma da nhw vay thi ha ta't phai suy nghi
uong cong vo ich?”



“Nhung it nha't thi ching ta phai san xud't mot loai xe méi dwa ra thi
treong chir? Bang khong bén ngoai dw ludn dang x6n xao 1én rang cong ty
Ford cuia ching ta dang nguy co’ phd san” — Ngwoi phu trach san xuét kia
cd ndi thém.

Con 6ng Ford thi mim cwoi bi hi€m: “Cr d€ cho ho d6n dai di, mudn
don thé& nao cling dwgc, tin d6n cang nhiéu lai cang c6 lgi cho ta, bdi vi
ching ta s€ noi ti€ng hon”.

“Y clia ngai 1a cong ty clia chiing ta dang tinh viéc thi¢t k& mot loai xe
m¢i? Toi khong hi€u sai y cia ngai ch?”

“Anh lai sai r6i. Loai xe m&i khdng phai dang thiét k&', ma da dwgc dinh
hinh r'6i. Thoi, t6i khong qud’y ddo anh ntra, anh con nhiéu viéc phai lam
mal!”

“Nhung diéu t6i quan tim la...” — Nguwoi phu trach san xuét kia dwong
nhw vAn chwa the dit khoi nhitng bin khodn — ... ¢6 phai ki€u xe m&i s&

dep hon, t6t hon nhitng xe hoi ciia ma’y cong ty kia ch?”

Ong Ford chuyén hin chd dé, dwong nhw khong biét ngwdi nhan vién
ctia minh van con mudn ti€p tuc cau chuyén vé kiéu xe méi. Ong hdi: “A,
nhan ti€n anh bdo cdo cho tdi bi€t tinh hinh vi€c tdi luyén thép vé tau phé¢’
thai da ti€n trien dé€n dau r'6i?”

“Viéc day to't ca, thwa 6ng... Nhwng to6i nghi mudn thi€t k& loai xe m&i
thi ki€u dang xe s€ la di€u quan trong hang dau”.

“Anh hdy nghi vé gid cd” — Ford bat cuoi vi vé lo lang va théi do sot
sing cta ngwdi phu trach san xudt. Ong néi ti€p: “Xe cia ching ta nhat
dinh phai cé gid thanh ré hon ma’y loai xe clia cac cong ty khac. Thép tai
luyén s€ bao dam diéu nay cho chiing ta”.

Sdn phim xe hoi nay 1a mot trong nhirng kiét tdc “dic y” nhat cla
Henry Ford: mua tau phé&” thai, thdo d& 18y thép thwa, r'oi tai luyén thanh
nguyén li€u ch& tao thanh xe 6 td. Sédn xud't xe 6 td6 dung vat li€u thép lam
nguyén vat li€u chinh — d6 1a y twdng ma Ford da &p u d€ chuan bi dwa ra
thi treong loai xe A.

Cudi nim 1927, mot loai xe hoi v&i mau sic hoa 18, trang nha lich sy,
gia thanh hop 1y dwoc Ford tung ra thi treong. D6 xe loai hinh A, dwoe céi



tién tw xe loai hinh T trwde d6 cta Ford. Diém dic biét cia loai xe A 1a nhe
nhang, thanh lich hon xe T tredc d6, trong méi mé nhwng lai khi€n ngwoi
ta cam thdy rat quen thudc. P67 voi nhitng ngwoi tiéu dung, loai xe nay
khong chi phi hgp v&i nhirng thanh nién wa “theo mot” ma con thich hop
v(1i ca nhitng d61 twong & tudi trung nién. Hon nita, xe loai hinh A m&i van
dam bao tiéu chuan tdc do va chat lwong t6t cua thwong hiéu Ford. Va
nhitng diéu nay cang ting thém stec hap din cua xe Ford trén thj treong
ti€éu dung.

Sau khi xe loai hinh A ra doi, ding nhw dw doan ctia Ford, né da tao ra
[an “cét canh th hai” trong sy nghiép cta cong ty Ford. P&i voi Ford, sy
thanh cong cta loai xe A nay di chirng minh tinh ding din vé dinh hudng
chién Iwge ciia cong ty nay — khong trye ti€p dwong dau trong cudc “chay
dua” vé ki€u dang miu ma c6 tinh thoi doan, ma d'on stec manh vao van dé
nang cao chat lwong va ha gia thanh san pham — la hai y&€u t& c6 y nghia
chién lwge “dai hoi”.

Cong ty Panasonic ndi ti€ng véi phwong cham “khong voi vang budc
trirgc”. Cong ty nay thwong khong chi trong 14m dén viée “chay” trirde
ngwoi khac vé sang ché ki thuidt m&i. Trong di€m trong chién lwge kinh
doanh cua Panasonic 1a cha't lwgng va gia thanh san pham. Pau nhirng ndm
50, thj treeong tivi den tring bat dAu mé ra & Nhat Ban. Céc cdng ty lién tuc
1én k& hoach san xuat tivi den tring d€ tranh gianh thj treomg. The nhung,
Panasonic thi khong vdi vang “nhdp cudc”. Cong viéc truedc hé€t ma
Panasonic thyc hién 1a di thu thép cdc y ki€n phdn 4dnh cda khich hang vé
cdc san pham tivi den tring dang ndi nhau c¢6 mit trén thj trwong. Trén co
s& phan tich cac wu khuy€t di€m ctia nhirng san pham cda cac cong ty khac,
cling nhw ling nghe nhitng phan h'6i tir ngwdi tidu dung, Panasonic sau d6
mdi bét tay vao cong viéc. Ho di sdn xuA't va dwa ra thj treong loat sin
pham tivi chdt lwgng cao, twr d6 ti€n 1€n doc chi€m thi treong Nhat Bén.

Nguwoe lai, véi thé manh veé thye lwe kinh té€ cling nhw lwe lwong nhan
tai huing hau, Sony lai git phrvong cham hanh dong hoan toan khac. Sony
lu6én dit muc tiéu hanh dong “di trudrc mot bude”, ndm vai tro 1am ngudi
khai thac ki thuét tién ti€n. Tuy nhién, trong nhiéu cudc “do sirc” kich liét
gitra Sony va Panasonic thi t5n that lai thwdng roi vé phia Sony. Ching han
nhw & cudc tranh gianh thi trerong mdy quay phim loai nhd gia dung vao



nam 1969. Khi &Yy, Sony ch¢ tao thanh cdng mday quay phim loai nho gia
dung dau tién trén thé& gidi. Trong mdt thoi gian, may quay phim cd nhan
ctia Sony da tré thanh “con s6t” trén thi treong. Tredec nhirtng dong théi tw
phia Sony, Panasonic khong v0i vang “manh dong”. Cong ty nay ngdm
ngAm hanh dong, ho tim hicu cin k& nhu cau thj treong thdy rang sau khi
stt dung mdy quay phim cta Sony, ngwoi tiéu dung con ki vong mot loai
may quay phim gia dung c6 th€ ghi hinh trong thoi gian 1au hon. Sau do,
Panasonic nghién ctru san xuad't va tung ra thj treong loai may quay phim
c& nhd twong ty nhwng voi tinh ndng dac biét 1a ¢6 the€ ghi hinh tr 4 dén 6
ti€ng, dong thoi gid thanh lai thap hon mady Sony dé€n 7%. San pham nay
cia Panasonic da nhanh chéong ap ddo Sony, gianh quyén ddc chi€m thi
treong.

Nam 1964, ngai Yasujiro Tsutsumi cta tdp doan doanh nghi€p Seibu
(Nhat Ban) qua doi. Trwede khi mat, 6ng 14p di chic chi dinh Yoshiaki
Tsutsumi lam nguwoi thwa k& Trong di chiic, 6ng con dic biét din do
Tsutsumi khong dwgc hanh ddng sd'c noi va yéu cau “phai bi€t doii sau 10
nim nira”. Ong néi: “Trong vong 10 nim t&i, Tsutsumi khong dwge thuce
hién ba't ky y twdng sang nghiép nao d6i v&i Seibu. Moi y twdng cho Seibu
thi hay do1 10 nam sau!”

Yéu ciu nhw vy doi véi Yoshiaki Tsutsumi 13 diéu khong th€ dé dang
gi. Khi d6 Tsutsumi 39 tudi, tirc 1a & vao cdi tudi tran day nhiét huyét. Thé
nhwng, theo yéu ciu cua ngwoi d€ lai di chic cho minh, anh phai doi 10
nam sau — 10 ndm sau ntra, anh m&i chinh thirc dwoc thye hién céac y twdng
kinh doanh cta riéng anh d61 v&i tdp doan Seibu. Pay qua 1a mot thi thach
qud 1on vé tinh nhan nai.

Nhung Yasujiro Tsutsumi vi sao phai sip dit yéu cau duong nhw “ki
quac” nhw vdy d6i voi ngeoi k& vi clia minh? Ly do can ban la 6ng mong
mudn Yoshiaki Tsutsumi phai st dung 10 ndm nay d€ tim hi€u tinh hinh
cong ty, nim rd nhitng bi quyét quan ly kinh doanh va hon nita 1a d¢
Tsutsumi c6 thoi gian phat trién cac linh vie khac. Yéu cau cua Yasujiro
Tsutsumi d&i véi Yoshiaki Tsutsumi thue ra ¢6 dung y vo cling siu sic.

Sau nay, Yoshiaki Tsutsumi nh& lai: “T6i d3 mit khodng 5 ndm d€ nd
lwc tim hi€u “moi ngdéc ngach” cla cong ty, vé tinh hinh tai chinh cong ty,
nhirng ki ndng &ng phé khi giao dich v&i khach hang, quyét sach kinh



doanh “bach chién bach thing”. Sau khi 5 nim d4u, t6i bit dau mé rong
hwdng quan tim dén nhirng linh veec ma ban thdn minh mudn theo duoi,
ching han nhw béng chay, khdch san, thiét k& the thao... Cho nén ¢6 thé
noéi rﬁng, sau 10 nadm reén luyén, t6i da thyc sy da sirc bay nhay tw do, lam
viéc gi cling khéng cam thd’y vuedng viu...”

Cau chuyén ctia Yoshiaki Tsutsumi c6 th€ coi la mdt minh chirng xac
dang cho cdi goi la “di dat dai lao” (18y stec nhan danh strc ké mdi mét) —
10 ndm cho dei, kién tri va nhan nai, d6 1a 10 ndm ma oOng Yasujiro
Tsutsumi danh cho Tsutsumi d€ ¢4 dwore “strc nhan”, khi strc da “nhan” thi
1am trAn m&i ¢6 thé bach chién bach thing!

Sw nghié€p kinh doanh ctia Kazu Ichio tuy chi tdp trung trong mdt pham
vi khong 1&n nhung 6ng van 14 ngwoi ra't ndi ti€ng. Cac cira hang cta 6ng
da phan tdp trung & huyén Kanagawa, hay néi rong hon 1a & khu vic dong
Odawara. Van d€ cin ban 1a & chd ban than Ichio von khong ¢ ¥ dinh mé
rong hoat dong dén céc thanh phd’ 1on nhwr Yokohama, Kawasaki. ..

Thong thwong, khi mot doanh nghiép dan tredng thanh thi déu mudn
ti€n vao thi treong lén & cac thanh phd nhw Tokyo, Osaka. P&i Kazu
Ichio, 6ng lai ¢6 quan diém ra't khac. Ong hi€u r6 ring minh cheatng c6 cach
gi canh tranh noi v&i cac doanh nghiép c6 thé& lwc hung hau & cac do thi
16n, n€u “cd” d@m an x6i” lao vao canh tranh thi nhirng doanh nghiép nhd
nhw cta Ong sé chaamg chong thi chay phai chiu tha't bai.

Vi th&, Ichio chi tip trung sirc nhdm muc tiéu gianh dwoc tin nhiém cda
khéch hang trong pham vi khu vyc hep cia minh. Ong mé civa hang gén
cac trung tdm ban budn thyc pham, do d6 cé th€ bao vé dd twoi moi cha
thyc pham, khong d& mat ham lwong dinh dwong trong thye pham. Bing
cach nay, Ichio da phat huy tdi da strc manh va nhitng tinh nang dac trung
cua cac dang ctra hang lién hoan mang tinh khu vuyec.

Phwong thirc kinh doanh ma Ichio Nhat Phu dp dung d€ dat dwoc hiéu
ich nhw th€ thyc chi't cling 1a mot ng dung muwu lwoc “di dat dai lao”. Cho
du sau nay 6ng di m& rong kinh doanh ra thi treong nwde ngoai thi dng
van dp dung muwu lwoc nay. Triede khi mé cira hang & Brazil, ong da lam
visa cw trd dai han — muc dich 1a “tim cach xod bd khoang cach v&i dan ban
dia”. Nhirng nguoi dén lam viée tai cac khach san cta Ichio & Brazil phan



16n 1a ngwoi ban xr hodc ngwoi & noi khac d&n nhwng nay da nhap quoc
tich Brazil. Bing cdch niy, trong cic khach san cta Ichio & Brazil, nhan
vién déu khodng phai l1a “nhirng ngwoi linh tr da't la d&€n lam an”. Pay cling
la mot chi ti€t vé sy ng dung k& sach “di dat dai lao”, cling 1a mot trong
nhirng nguyén nhan dwa dé€n cho Ichio thanh cong khi lam &n trén dat
Brazil.

K& sach “di dat dai lao” c6 thé dwgrc van dung trong kha nhiéu tinh
hudng. Tuy nhién, k& sach nay khong phai lic nao cling & thé “givong
cung sin sang”.

Mac Mark (ngwoi My), voi s6 von khéi nghiép khong dén 500 USD
nhung cudi cing da nim gitr chi tri “Cong ty cd van quéan 1y qudc t&” voi
s& doanh lgii hang ndm 1én t&i con s& tram triéu d6 la My. Mac Mark ting
phat bi€u veé bi quy€t thanh cong cua dng trong cudn sich do chinh 6ng
viet — “Nhirng ki€én thirc ban khong th€ hoc dwgc & Trwong Kinh t&
Havard” — nhw sau: “Chi ¢6 “dia lori” khi & trén “dia ban” cta minh.

Trong hoat dong kinh doanh thwong mai, “dia 1gi” (c6 lori the” vé dia
hinh chién da'u) 16n nhat ching qua 12 lam sao d€ ta ludn tng phé mot céch
binh tinh v&i d6i thd canh tranh, d€ ta & vao vi thé clia ngwoi “stirc nhan”
ma ddi pho véi dich & vao thé “sitc mdi mét” — hay néi mdt cach khac, do
cling 1a mot phwong dién nwra ctia k& sach “di dat dai lao™.

Y twéng goi mé:

Trong cudc quy€t chi€n hai bén gitra dich va ta, ngtr nghia cia “di dat
dai lao” l1a: mot bén dya vao dia hinh c6 loi, mdt bén phong ngw nghi ngoi
18y strc, dgii d€n khi d6i thd mét mdi, xudng stc thi khi d6 chuyén tw
phdng tha sang ti€n cong. Chir “dai” (tc la doi) trong “di dat dai lao”
khong c6 nghia 1a “6m ciy d¢i thd”, “hd miéng cho sung”. “Dgi” nghia la
cho thdi cor hanh dong — khi néi d&n “doi” thi cling cAn nim rd viéc ngudi
“cam binh danh tran” phdi bi€t phit huy tinh thdn chi dong trén chién
trirong, nghia 12 nim bét théi co hanh dong kip thoi, st hop.

Trong chuyén kinh doanh, “di dat dai lao” c6 th€ phat trién thanh nhirng
binh di€n cu thé hon. “Dat” va “lao” cling c6 nghia chi vé md&i quan hé
gitra “tinh” (4n binh bat dong) va “ddong” (hanh dong), gitva “day” (chi viéc



thu dwge loi nhudn) va “voi” (chi viéc thua 16). C6 th€ phan tich cu the vé
nhtrng quan h¢ nay nhw sau:

1. Lay tinh ché& dong, xuit phat sau nhwng vuot 1én ché” at ngwoi
khac

Trong cudc canh tranh kho'c liét, nhitng ngwoi kinh doanh ¢ hi€u biét
s€ xac dinh r6 rang hang muc kinh doanh ctia minh. Khi ti€u thy san pham
ra thi treong, ho quyé&t khong hanh dong noéng noi, hanh dong theo cam tinh
d€ tranh cao thdp trong mot ldc nha't thoi, nha't 1a khi ding tredc nhirng
d6i tha manh. Nhw thé” goi 1a “187y tinh ché” dong”. Chgng han, khi d&i tha
vira tung ra loat san pham mdi ban rd't chay thi ban chéd voi vang d€ san
pham ctia minh “19 dién” ngay trén thj treong. Ban hay dgi dén khi viéc
tiéu thu sdn phdm ctia d&i phwong ling xudng. BAy gi¢’, ban hiy “phan
cong” d€ gianh lai thj treong. Nhw th€, khong can d61 dau tryc dién véi
ddi phwong, ban van “thu 1¢i” cho doanh nghiép ctia minh. Hon nita, thi
treong hién nay vo cung rong rai, lai bi€n hod khon lwong, “187y tinh ché’
dong” tirc 1a biét im ling quan sit sy bién hod thj tredng, tir &6 ndm bat sat
hop nha't yéu cau cda nhing “thwong d€ — khach hang”, tim ra va danh
“tap kich” vao “di€m tr6ng” cla thi treong. D6 1a cach d€ ban dwoce thi
treong chdp nhan!

2. Lay “day” nudi “voi”, 14y “voi” thic day “ddy” — Nim virng md'i
quan hé khach quan giwra “thang (1ai)” va “thua (16)”
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ay” c6 th& hiéu 1a “dwoc 13i”, 12 “gianh thing”; con “voi”, ngwoc lai,
do 1a “16”, 1a “thua”. DAy 1a hai hién trang mau thudn von di cda viéc kinh
doanh. Nguwoi kinh doanh ludn nghi cdch d€ khong bi thua 10, nhung trong
vong xody ctia nén kinh t&, thing va thua ton tai khach quan, c6 giai doan
thing, cling c6 cd giai doan thua. Mot ngudi kinh doanh “cé dau 6¢” thi
lu6n hi€u va xi 1y mot cach thich hop mdi quan hé gitra “thang” va “thua”
— mot mit khong d€ “doanh loii” 1am mé hodc dau 6c, dan d&n dic y chd
quan; mit khéc, cling khong d€ sy “thua 16” 1lam cho suy sup tinh thén,
giam stt nghj lyc, din dén “bé tay dau hang”. Hay nim virng quy luat
khdch quan gitra “thing” va “thua”, 1a’y thing bl vao thua, 1’y thua d¢ thiic
day thing — d6 1a con dworng thanh cong ciia ban.

3. Phit huy thing, han ché thua



Thwong treong cling nhw chi€n trwong, tinh thé thay doi lién tuc,
thwong ndy sinh nhitng chuyén khé lwong trede. Vi thé, 1a “nguoi chién
binh” trén thwong treong, néu khong chuih bj sdn sang (chuah bi ngay ca
khi dang & thé gianh thing loi) thi ban 4t 1a dang d6i mit v&i nguy co' thua
10. Khi doanh nghiép & vao thé manh, phét huy dwoc khd ning cta minh,
ngwoi kinh doanh vAn phai gitr cho ddu 6c sdng sudt, binh tinh phan tich,
dy dodn tinh hinh thi treong, lam t6t cong tac chuan bi, tich cyc khai thac
san pham méi, kip thoi tung ra sin pham méi khi thi treong bit dau “mét
modi”. Chaamg han, ndm 1988 14 nam thu lgi nhi€u nha't ctia nha mdy co’ khi
Treong Hong. Khi d6, nhiéu ngwoi ti€u dung don tién mua tivi mau dang
ndm 47 inches ctia Treong Hong. Tuy nhién, khong vi the’ ma nha may d6
mudn thu lgi nhiéu hon. Treong Hong da dwa ra bién phap giam thi€u s&
legng 16n san pham dang ban rd't chay nay, ti€p d6, dwa ra mot loai tivi
diéu khién dang dirng. K&t qua la, sang nam 1989, thi treong tiéu thu tivi
mau van thudc vé Treong Hong, nhung véi mot loai san pham khéc va vdi
“thdng lori” con gidn gid hon nidm trude.



Ké sach 5
SAN HOA DA KIEP
(Nhan Iia bue chét)
Dich chi hai dai, tyu thé tha lgi, cwong quyét nhu da.

Nghia la:

Dich gip nguy co 16n, ta phai thira co' xud't quan gianh thing loi. K&
manh thing k& yé&u.

K& sach nay c¢6 xudt x& tor sach Tén Tk binh phdap. Chwong K& Thién
cta sach nay vi€t: “Loan nhi tha chi” (nghia la: [D61 voi ké dich], nhirng
lic dang hdn loan hoang mang thi phai thira co ma tié€n danh). Nguyén
nghia cua né la: “San hod da ki€p” c¢6 nghia ban dau chi viéc nhan co hdi
nha ngwoi khdc dang chdy hon loan thi sdn t&i cwdp cia; hay néi cdch khéc
dé 1a viéc lgii dung lic nguwoi khac gap nguy cap hodc khé khin d€'lam viéce
dwoc lgi cho minh. Ung dung k& sdch nay trén thwong treong thi § nghia
ctia n6 la khi d61i tha gdp kho khin hay nguy khon, hodc khi thj treong bién
dong, ta phai thtra co dra vao wu thé sdn c¢é d€ chién thing d6i thd hoic
chi&€m linh thi treong. Pay la sach lwg'c ma nhirtng “ké manh” trén thwong
treong thuong st dung d€ danh bai nhitng d6i thd y&u hon, nhim doc
chi€m thj trwong.

Gitra nhirng nam 70, mdt chi nhanh cong ty thwong mai Nhat Ban ¢
nuwdc ngoai da dwa veé thi treong ndi dia mot loat lwong thwe ¢6 nguén go'c
nwdc ngoai. Khi d6, cic mat hang lwong thye khong dwoe ban chay cho
1&m va d6 12 1i do khién khong mAy ngwdi quan tim d€ y d&n hanh dong
cta cong ty thwong mai nay. Mot thoi gian khdng 1au sau d6, Lién X6 va
My cuing ki k&t hgp d6ng nhip khau mét s& lwong 1on lia my vao My. Khi
tin tirc nay dworce tié€t 10, thi treong lwong thye the” gidi 14p tiee xud't hién
nhtrng bi€n dong vE€ gid cd. Nhan co hdi nay, cong ty thwong mai Nhat Ban
trén da tung ra s& lwong thye dwore mua tw trvde va ta't nhién ho da thu
dwoc 1o 1om twr s& lwong hang lwong thye nay.

DAy phai ching chi 1a mot sy tring hep ngdu nhién? C6 thé€ néi 1a
khong. Thyc chat dé la k&€t qua thanh cong cta viéc van dung k& sach
“nhan Itra birc chét”.



S viéc bat dau tr mot birc dién bdo ctia nhan vién chi nhdnh cong ty
Nhat Ban dong tai Moscow vé tru s& chinh cta cong ty tai Nhat Ban. Birc
dién bao cho biét tin tirc mot vai nhan vién miu dich d6i ngoai cao cap clia
Lién X6 s€ t¢i thanh phd” New York (My). Pay la nhitng tin t&c vEé hoat
dong ngoai giao hét sirc binh thwong, quen thudc. Tuy nhién, theo phén tich
cuia cong ty nay, ho nhan thdy diy la co’ hdi d€ “phat tai”. Cé ma’y 1i do thé&’
nay. Mot 1a, nhi€u chuyén vién cao ca’p nhw vdy clung lic t&i New York thi
khong th€ vi muc dich gidi quyét cac viéc ca nhan riéng tw. Néu chuyén di
ctia ho la vi viéc cong thi tai sao khong dwoc cong khai dang trén bado? Hai
13, nhiéu chuyén vién cao cip cling lic hanh dong bi mat thi chic phai 1a
mot viéc 1on khong the khong hanh dong? Ba 1a, hai nwde 1n nhw Lién X6
va My né€u c6 hanh dong hé trong nao thi khong th€ khong anh huwdng dén
tinh hinh qudc t&, nhw the thi treong chic chin c6 nhitng biéh dong.

Ngay 14p tirc, tru s& chinh cong ty yéu cau nhin vién cong ty dong tai
New York phai hét sirc chii y moi hoat dong ctia Lién X6 tai My. Cac nhan
vién cdng ty déng tai New York di ra sirc thim do tim hiéu khip noi nhung
trrde sau van churra ndm bit dwoc nhitng tin tirc gi that quan trong. TAt ca
nhitng gi ho biét dwoc 1a trong cudc gidp go sp t&i, hai phia Lién X6 va
My s€ c6 chuyén vién v€ mau dich do1 ngoai va chuyén gia vé ndng
nghi€p. Sau dé, cic nhan vién ctiia cong ty Nhat Ban con bi€t dwoc thém
ring mot s& chuyén vién phia Lién X6 chi lvu lai & New York ma’y ngay
roi lai bay di bang Colorado (My).

Nhén dwoc céc tin tie trén, tai tru s& cong ty & Nhat Béan, cong ty nay
ti€p tuc phan tich tinh hinh. Ho nhan dinh:

1. C6 the thay ring, trong s& chuyén vién cao cAp ctia Lién X0 sang My,
c6 ca ban nganh mau dich va ban nganh nong nghiép. Piéu nay nghia
chuy&n di My ctia cac chuyén vién Lién X0 c6 lién quan t&i van dé ndng
nghiép.

2. Bang Colorado la mét trong nhirng “vung lda my 1n” ciia My, vi thé’
chuyén di nay cua Lién X0 hin phai lién quan t&i van @€ lvong thyc.

3. Lic do, viéc thu hoach lia my ctia bang Colorado ra't thuan lgi. Hanh
dong cua Lién X0 lai bi mat, khong cong khai. Nhw thé nghia la thu hoach
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ltia mi cda Lién X0 khi d6 dang bi ma't mua va vi thé Li€n X6 phai di “cau
lwong thye tor mot novi khac.

Sau khi phén tich tinh hinh, cong ty nay dwa ra két luan: Trong mét thoi
gian khong xa, My va Lién X6 sé& bét tay ky k&t mot hop d6ng mau dich vé
lwong thye, lic d6 gid lwong thye thé gidi s€ ting. Va néu nhw vay thi tai
sao ho c6 the'bd qua co’ hdi lam dn nay?

N&u néi rang viéc tranh doat thj tredng 4t phai “san hoad da kiép” (nhin
Itra birc chét) thi cong ty ché& tao mdy tinh dién tir Sharp (Nhat Ban) 1a mot
minh chirng kha dién hinh.

May tinh dién t& do Nhat Ban ché tao san xua't hién ra't dwoee thinh hanh
trén thi treong toan thé gidi. Thé nhwng, ¢6 1€ nhiéu ngwoi khdng biét
ring, “cdi ndi” clia may tinh dién tr von khong phai & Nhat Ban, ma nim &
Anh va My — nhirtng qudc gia cach xa nghin tring so v&i Nhat Ban.

Ba mwoi nam tredre, tuy mdy tinh dién ti loai to phat tri€n rat nhanh
nhwng vi gia thanh cao, co’ cdu phirc tap, st dung bat tién nén khong dap
trng ddy du cdc yéu cau trong thwong mai, khoa hoc ki thuit. Nam 1962,
mot loai mdy tinh dién t& loai nhd, linh hoat, v&i gia thanh khong cao, s
dung lai thuén tién da ra doi. Pay 1a san pham do cong ty Well ctia My két
hop v&i mot cong ty ciia Anh sang ché ra.

Tuy nhién, sau khi thanh qua phat minh nay ra doi, né khong thu hdt
duge sy chi y cla gidi ché tao mdy tinh & My. M6t s& cong ty 1on chi€m
vi tri chu dao khong quan tdm dén linh vec mdy tinh loai nho. Khi d6, phian
da ho d'6n strc vao nghién ctru, céi ti€n sdn pham mdy tinh diung dién. Vé
phia cong ty Well, ho da gdp nhirng khé khédn khdng nhd trong viéc tim
hwong phat tri€n cho phat minh cia minh. Tuy nhién, th&” va lyc con non
yé&u, Well van chura ¢6 mot vi tri nao trén thwong treong ctia My .

Sau b6n nam theo doi sat sao thi treong va xu hwdng ki thuét, te Nhat
Bén, cong ty Sharp da nhan dinh day 1a mét co hdi tdt d€ “lam an”. Ho
nhan co’ hdi cac cong ty nhw Well dang gap kho khan, Iién xic ti€n viéc cai
ti€n loai mdy tinh cua My. Phat huy kinh nghiém san xuat va ki thuét da
tich luy dwoc trong nganh di€n khi gia dung va ty vi, cattsette clia minh,
Sharp da tdp trung ngudn nhan lyc va vat lire, tiéh hanh bit chude ché tao,
cudi cung da dat dwgrc thanh cong vao nam 1964. Tiép d6, Sharp phat huy



wu thé” vé lyc lwong lao dong Nhat Ban (gid lao dong Nhat Ban khi d6 ré
hon so v&i My), ho ti€n hanh nhiéu dot ha gia san phaim, tao nén mot thé’
manh canh tranh to 1&n vEé phia thi treo'ng may tinh ciia My.

Nam 1971, trén thi treong My — qué hwong cia mdy tinh dién ti, thi
hang may tinh dién t¢ cia Nhat Ban chi€m dén trén 80%.

A’ 99

Trén thwong treong, k& sach “sa'n hod da ki€p” (nhan Ika birc chét) la
can thiét va c6 chd dic dung ctia né. Trong kinh doanh, ching ta thwong
thd’y tinh trang khi mot doanh nghiép ndo d6 sip pha sin thi cdc doanh
nghiép hodc tdp doan tai chinh khac s€ thwa co’ kéo dén, tim moi phwong
cach, tha doan d€ tranh doat cdc nhan vién ki thudt — von 1a sitc manh “tri
tué” clia cong ty d6. Trong trirong hop dé, k& sdch “san hoa da kiep™ 1a dic
dung.

Theo quan niém dao dirc truyén thong, “loi dung” ldc ngwoi khac gap
nguy d€ “thu lgii” cho ban than la hanh vi phai “1én an”. Thyc ra, nhin mot
cach rong rai, voi “sdn hoa da ki€p” (nhan Itra birc chét), néu né dwoe van
dung mot cach linh hoat va hop i thi khong c6 1i do gi khdong duorce coi la
mot chwde thuat hiru ich trong kinh doanh.

Nim 1983, cong ty B Hong Kdng mdi thanh 1dp nim dworc tin tirc vé
modt md khai thac dong & Chile bi pha san, d€ trd ng’, 6ng chit mé d6ng nay
quyét dinh dem 155 chiéc 6 td m&i nhap khau di thanh 1i. Sau khi nim
dwoc tin tirc nay, chd tich héi dong quan tri cong ty B da 1ap tirc ¢ nguoi
di Chile, dam phan v&i 6ng chi mo dong vEé viéc mua lai s6° 0 tO cla 6ng
ta. Qua thwong lwgng trao doi, sau dé, cong ty B mua vé mét loat xe m&i
voi gia ha xuéng 38% so v&i nguyén gid, ti€t kiém 25 triéu USD cho qudc
gia.

Thwong treong nhw chién treong, khi d6i thd & vao hoan canh khé
khan, ho khdng con quyén cha dong vEé thwong lwong gid cad. Dieém y€u cta
ho Iic d6 1a khong c¢6 co hoi d€ nghi dén loi nhuadn, tham chi phai chap
nhan hut vdn. Muc dich chinh cta ho lic d6 la hoan von, thoat khdi con
nguy khon. Nhu the’, di€u kién hoan toan c6 lgi cho ta, thé” chi dong trén
ban dam phan ciing thudc vé ta. Vay thi d6 chinh la thoi co d€ gianh chién
thing!



Mot ngay dau xuan ndm 1975, Philip Emmer — 6ng chu cong ty gia cong
thwc pham thit Emmer (My) dang doc bdo trong van phbng ctia minh. Dot
nhién, mdt tin ngin v&i may chuc chir khién ong Vu1 mu’ng toi mirc ong
nhtr mudn nhdy dung 1én. Noi dung ctia mali tin ngén d6 la: O Mexico Vu’a
phat hi€n mot loai bénh dich truyén nhiém. Ngay 14p tirc, 6ng nghi ra rang,
néu Mexico that sy xay ra bénh dich thi nha't dinh can bénh s€ truyén sang
hai bang California va Texas ndm & bién gi¢i My va Mexico. Piéu dang
no6i la California va Texas vOon la hai bang chu y&u cung tng thit cho thi
treong My. Néu tinh hinh nay dién ra thi viéc cung tng thwc phidm thit sé
ra't “gay go”, gia ca cua thit nha't dinh sé bi€n dong.

Hom &%y, Philip 1ap tirc cit Henry — bac sy riéng cda gia dinh 6ng — dén
Mexico. May ngay sau, Henry gti dién bdo vé xdc nhén tin tirc vEé dich
bénh & Mexico 1a c¢6 that va con cho bi€t tinh hinh thyc t& & diy thdm chi
rat nghi€m trong.

Nhén dwoc birc dién bdo, Philip 14p tirc tip trung tién v6n mua vé hau
hét s6 bo va lgn & hai bang California va Texas roi nhanh chéng vén
chuyén d&n mién dong nwdc My.

Tinh hinh qua nhién dién ra ding nhe dy doan. Bénh dich nhanh chéng
lan sang mot vai bang & phia tdy nwdc My. Chinh phtt My ha 1€nh: Nghiém
cdm nhdp cdc loai thwc pham tir cdc bang ¢6 dich bénh, dwong nhién cling
bao gom ca loai thyc pham thit.

Trong mot thoi gian ngén, lwong thyc phadm thit cung tng cho thi
treong & My tré nén thi€u thon dang k€, hé qua la gia thanh thit ting vot.
Khong bd 16 cor hdi, Philip Emmer tung ra thi treong Iwong thit bo va lon
da mua duoc tir trede. Chi trong may thdng ngin ngli, 6ng da kiém veé
dworc 900 USD.

C6 tam nhin sic sdo, phat hién triéu chirng bénh dich sip xay ra, du
doan cuc dién xua't hién sép t&i, ndm chic va loi dung co’ ho1 — do6 1a con
dwong dwa dén chién thing cho Philip Emmer. Hodic c6 thé€ néi, Emmer da
biét thwra co’ “ngon ltra — dich bénh” d€ sam toi, “cudp dwore” mot mon tién
16 trén theong treong!

Céc doanh nghié€p hodc cac ctra hang do lam an tha't bat ma bi pha san
thwong bi vi v&i hinh dnh “mot con ga chét” — mot con ga chang con ai



mudn ngd ngang t¢i. The nhung, trén thwong treong, ting dién ra nhing
tinh huéng vé “nguwoi di san ga chét”. o My, c6 mot “phu 6ng” chuyén “di
bit ga chét” — dng tén 13 Paulo Daniel. Mot Tan, Paulo Daniel nghe néi c6
mot xudng ché tao A6 choi do 1am #n thua 16 nén bj phd san. Ong 1ap tic
dén tim Ong chu ctia xwdng d6 choi nay va dé xua't viéc mua lai xwdng do
choi.

bdi voi 6ng chi bi phd san nay, nha may da khong con hoat dong,
xwong d6 choi da bi dong ctra, bay gio ¢d ngwoi dé€n xin hdi mua lai
xwdng thi “con gi phdi nghi” ntra! Thé 1a Paulo Daniel da nhanh chéng mua
lai dwore xwdng d'6 choi — dng ta da “bét dwoe con ga chét” — vdi gid hét
strc ré mat.

Sau khi tim hi€u nguyén nhan khi€n nha mdy nay kinh doanh that bai,
Daniel xuc ti€n 14p k& hoach cai tao lai nha mdy. Nira nam sau, dudi sw chi
dao cua Paulo Daniel, xwdng d6 choi da dwoee phuc sinh, san lwong ting
1én ra't nhiéu lan.

Ong vua d4u md cia My — Hamel ciing 12 mét “tho sin” tai gidi trong
viéc “bit ga chét”. Ong da bt dau s nghiép khai thic dau md tir nhing
nam 60 cta th& ki XX. Khi d6, mot cong ty dau mo t&i phia dong San
Francisco tham do d€ tim khi d6t. Ho dao gi€ng sau tdi 5600 inches
(khodng homn 140 m) ma van khong tim thdy khi d6t. Sau d6, cong ty nay
cho ring ho di lang phi tién bac, cdng sttc vo ich, ben quyét dinh thu hoi
vOn va “rit quan” vE, tuyén bd k& hoach ctia ho da “pha san”.

Poc dwore tin tire ny, Hamel 14p tirc phdi chuyén gia di khao sit. Ong da
quy&t dinh cho dao thém 3000 inches nira van & chd ma cong ty dau mod no
da dao tw trede. K&t qua 1a, Hamel nghiém nhién “chi€m c&” thanh qua lao
dong cda cdng ty no, dng da c6 dwgc mot mo khi dot 1om.

Sau nay, Hamel lai nghe n6i hai cong ty dau md Esso va Shell dang do
tim ddu & Libia Chau Phi. Hai cong ty nay dd mat nhi€u cong strc, tién cia
nhirng chwa thu dwoec k€t qua nao. Ho cling da dao ra't nhiéu gi€ng khong
can thiét. Van nhw Ian tredee, Hamel cho chuyén gia di khdo sat, loi dung
nhirng gi€ng ma hai cong ty tredre da dao, sau d6, cong ty cia Hamel da 1a
ngwoi tim dwoe giéng ddu — Hamel da “ning tay trén” thanh qua lao dong
cta Esso va Shell! Khi d6i dién v&i “con ga chét”, nhitng nha kinh doanh



c6 dau 6¢ khong bao gior bd qua. Ho nhan co hoi, “san vé con ga chét”, cai
tao nd, “phuc sinh” cho né, d€' roi “ga ché€t” ma van c6 the “hod ra phwong
hoang”.

Pau nhirng nam 80, nwd'c My xdy ra mot “con 16¢ xody den” — Ay la
bénh dich AIDS. Khong mdt loai thudc nao cé thé€ chira chay can bénh nay,
ma con dwong ¢é nguy co’ 1dy nhiém cao lai la thong qua dwong tinh duc.
Lam cdch nao d€ phong chong cin bénh nay? Bay gior, & Anh, nguoi ta da
ché” tao dworc mot cong cu phong chdng AIDS kha hiéu qua — d6 1a “bao
cao su”. Trong khi d6, & My, lwgng bao cao su san xud't trong nwdc rat it
41, ma nhu cau thj treong thi tang vot.

Nim dwoc tinh hinh nay, hai throng nhan Nhat Ban, nhanh chéng chép
co’ hoi gianh “md vang”. Trong thoi gian ngin, mot lwong 16n bao cao su
duwge sdn xuad't va “hod td'c” chuyén vao thi treong My. Thi treong My qua
nhién 1a cdi “mo dao vang” vé kinh doanh mdt hang nay — Hai tri€u bao cao
su dwgc ti€u thu hét veo! Trong ciu chuyén nay, “ngon Ittra” l1a cin bénh
AIDS, n6é dang “thiéu chdy” va tao nén nguy co’ vé lay nhiém HIV qua
dwong tinh dyc. “San hod da ki€p” (nhan Ikra birc chét), nhan do, hai
thwong nhan ngwoi Nhat kia da thwa thoi cor, hi€u ro tdm 1 “khiing hoang”
va nhu cau vé “sit dung bao cao su” ctia nguoi tiéu dung thj treong My, twe
do tdn cong nhanh chéong va thu dwgc 191 nhuén cao!

Théang ba nam 1973, & Zaire nd ra mét phié€n loan. Pdi véi cac doanh
nghiép Nhat Ban, sy viéc nay dwong nhw chzatng c6 can h€. Thé nhung,
nhirng nhén vién k& hoach ctia cong ty Mitsubishi da khéng bd qua tin tirc
nay. Qua phan tich, ho nhin dinh theo dién bién tinh hinh hién thoi thi cudc
phi€n loan s€ anh twdng t&i van dé giao thdong 1an cin, do d6 con dwong
trung chuyén khoang san di tr Zambia cling khong tranh khoi nhirng tac
dong dang k€. Zambia la mo khodng san d6ng v6 cung quan trong cua thi
treong thé” gidi, néu tinh hinh dién ra nhw thé” thi gid ca clia dong trén thj
trrong chic chén c6 bién dong 16m.

Cac nhan vién ké& hoach ctia Mitsubishi 1ap tirc dit k& hoach dic biét
theo doi dién tién trinh tinh hinh cudc phién loan & Zaire. Khong lau sau,
quan phién loan dich chuyén t&i Zambia. Tru s& chinh cia Mitsubishi sau
khi nhan dwore tin cdp bdo, ho dwa ra mot quy€t sach quan trong: Thu mua



s& lwong 1on dong trede khi gia dong trén thi treong thé gidi ¢6 bién
dong lom.

Quad nhién sau nay phién quan cit dit giao thong di t&i Zambia, gid mdi
tdn dong l1én t&i 60 bang Anh. Lic d6, Mitsubishi “ung dung” ban ra thj
treong s& dong da mua vEé tw trede va thu vé cho cong ty mot khoan loi
nhuén lon.

Mitsubishi da nhan cuc dién cta cudc phi€n loan d¢€ trien khai hoan hao
k& sach “sdn hoa da ki€p” (nhén Ita birc chét). Ma'u chdt thanh cong cla
quyét sach nay chinh 1a nho’ sy sdng sudt nhanh nhay cia cac nhan vién k&
hoach c6ng ty. Ho da som tham do “ngudn Ia” — tirc 1a nguy co’ thi€u hut
veé khodng san dong trén thj treong thé gidi 1a do tdc dong cta cudc phién
loan & Zaire. Ho khong chi phat hién ra “ngudon Ittra” ma con mwu tri, quyét
dodn, sét sao tinh hinh d€ “thwra co’ Itra chdy” ma “san t&i birc chét”, gianh
thing loi 1o trén thwong treong.

Trén thwong treong, nhirng “ngudn Iva” nhw the” that ra ludn ludén xuat
hién. Piéu quan trong 1a ngwoi cam binh phdp trén thwong treong c6
nhanh nhay nim bit dworc hay khong, khi phét hién ra c6 kip thoi quyét
doan k& sach hanh dong hay khdng. Mot khi d€ thoi co' qua di, viéc mudn
gianh thing loi cling khong thuc hién duoec.

Y twdng goi mé':

Nghia den cua céi goi 1a “sdn hod da ki€p” (nhan Itra birc chét) chi viéc
nhan co’ hoi nha ngwdi khdc dang chdy, hon loan, 1ién x6ng vao “hoi cta”;
hay theo cach rdng rai hon, ¢6 th€ hi€u d6 1a chi viéc nhéan lic ngwoi khac
gép khé khan nguy cdp, c6 nhirtng hanh vi thi€u dao dirc d€ “truc lgi”.

Tuy nhién, néu néi rang thwong tredng nhw chién tredng, mdi mot k&
sach dwore thi hanh déu ¢ hai mat cta ndé. Nhw voi k& sach “sdn hoa da
kiép”, theo y nghia tich cyrc ctia né thi ¢ the thay ring “nhan Ita birc chét”
chinh Ia thwa thoi cor thudn lgri d€ hanh dong danh bai d61i tha, gianh 187y
thing loi. Hay néi mot cach ham sdc hon, mau chdt cta k& sach nay 1 van
dé Iira chon thdi cor d& hanh ddng gianh chién thing.

Ung dung vao dd’u tranh trén thwong treong, k& sdch nay dwoc hiéu mot
cach cuy th€ — dé 1a co hoi d€ ta hanh dong khi doi thu canh tranh gidp khé



khin nguy ci’p, hodc thi treong c6 thay doi. Lic do, ta can dwa vao wu thé
clia minh d€ chién thing d6i thd, gianh 18y thj trwong. Khi van dung k&
sach nay, ¢6 hai di€m mau chot sau day:

Mot 1a phai nhay bén d€ phat hién “ngudn Ia”. Theong treong nhw
chién treong, tinh cha't canh tranh hét strc git gao, tinh thé ciing phitc tap.
Nguwdi kinh doanh ¢4n biét ndm tin tic thj trrdng mot cdch rong rii, hiéu
bi€t chinh xac wu thé san pham cta ddi tha canh tranh, tinh hinh ti€u thu
trén thi treong, cling nhw ndm bét rd rang diém y&u clia d6i thil va nhirng
nhu cau m&i cda thi treong, te d6 mé rong tri€n khai hoat dong thic day
tiéu thu d€ chi€m linh thj trrong.

A’ 99

Hai 12 nim virng thoi co “da kiép” (blrc chét). Thuong trirong thién
bi€n van hod, nhirng diéu kién thuén lgii cho kinh doanh thwong khong hién
hién “mudi mwoi” trird¢c mét. Nhirng nha binh phép clia chién trirdng nay
khong chi can nhanh nhay phat hién “ngudn Itra”, ho can sat sao theo doi
“th& Ira”, khi da xdc dinh “ngon lta — thoi co” da dén thi nhanh chdng
quy€t tim hanh dong, di tred'c mot buorc.



Ké sach 6

DUONG PONG KiCH TAY
Dich chi loan thao, ba't ngu, khon thwong. Poai ha chi twong, loi ky ba't
st cha nhi tha chi.

Nghia la:

Phia dich, chi khi da loan nhw dam co, chzalng con gitr phong bi, ddy la
cai thé¢” qué Khon & trén, qué Podi & dudi*, nhan khi dich khéng gitv dwoc
chu dong ma ti€u diét dich.

(* Theo Dich hoc, “cai th&" qué Khon & trén, qué Podi & dwdi 1a chi
twong ctia qué Lam. Thong thwong, ¥ nghia cua qué nay dwore giai thich 1a
chi cdi th& “tw trén nhin xuéng”, tr noi cao gidm sat xudng noi thap nén
duwoc thuan loi. K& sach nay nhic d&n twong cia qué Lam d€ chi khi dich
bi &1 loan thi d6 12 1oii thé cho ta gianh thing lovi).

K& sach nay dwoc ghi trong sich Hoai Nam Tw&, chwong Binh lwoc
hudn: “Twong duc tay nhi thi chi di dong” (Mu6n dénh phia tdy nhwng gia
cach khién dich twdng ta danh phia dong). Sach Thong dién, phan ndi vé
viéc binh, muc 6 cling c6 néi: “Thanh ngdén khir dong, ki thyc kich tay”
(N6i déng 1én riang di vé phia dong, ki thyc tiéh danh phia tay). Ung dung
vao cudc chién trén thwong treong, k& sach nay nén duwoc dién gidi 1a: Loi
dung thanh th& khi€n ddi tha canh tranh cam thay “bi 1an 16n” trong nhin
nhin d6i voi san pham mat hang, nhan lic doi thd con dang “mo h'6” vé
“hanh tung” cda ta thi bat ngo hanh dong, ddnh bai doi thd, gianh thing
loi.

Nhi€u nam truedrc, ciu bé Harry 15 tudi lam chén chay viéc trong mdt rap
xi€c. Nhiém vu cda cdu la ding tredc rap xi€c d€ thu hut khan gia vao
xem. Ban dau, cdu tin twdng rang chi can cd gang thi chac chan s€ lam
duorc.

Sau d6 mdt thoi gian, Harry dé€ xua't voi chd doan: “Chéau dang tim cdach
lam cho budi bi€u dién c6 dong khan gid, dng c6 thé cho phép chau ban mdt
chit @6 u6ng trong thei gian cua budi biéu dién dwgc khong a?”

Ong cht doan xiéc ling nghe Harry néi mot cach chim chd. Ong cim
tha’y cu bé lanh lgi nay ciing bi€t cé y twdng sang tao da’y! Vi the, 6ng noi



v&i Harry: “Ai da, chang trai mudn 1am gi ddy? Puworc thoi, chau ci thi 1am
di nhung khong dwgc 1am anh hwdng dén thu nhap ctia budi biéu dién”.

Puoc sy chdp nhdn cia 6ng cha doan xi€c, Harry mung ro reo 1én:
“Khong dau, 6ng hay xem, thu nhip cda ching ta chi c6 tang chir khong thé
giam!” Sang ngay hom sau, Harry dung s6" ti€n tich gép dwoe cia minh de
mua mot it lac sdng va nwdc chanh. Ciu can thin rang chin lac da béc vo,
vra rang vira cho vao kha nhiéu mudi. Khi lac da toa mui thom, Harry chia
lac vao céc tdi nhé va gai lai.

Gio ban vé da bit dau. Harry mang theo céc tdi lac rang ctia ciu t&i
phong ban vé. Ciu van lam nhirng cdng viéc nhu thwong ngay. Tiéng ciu
lanh 1dnh... “Mau t&i xem xié€c, mot budi biéu dién tuyét voi dang chor dén
cac qui dng, qui ba. Hom nay c6 khuy€n mai déac biét. Chi can mua mot vé
xem xi€c, qui 6ng, qui ba s€é dwoc tdng mot goi lac rang. Mot goi lac rang
thom gion — vira thwdng thirc cdc ti€t muc xi€c ngoan muyc vira nham nhi
lac rang. Tuyét voii bi€t bao! Nhanh chan 1én nao. Poan xié€c chiing tdi chao
don cac qui 6ng, qui ba!”

K& sach cua Harry vdy ma ra't linh nghiém. Vé xem xi€c cua ngay hém
d6 nhanh chéng ban hét veo. Harry thu don s6 lac con thira, coeoi mét cach
man nguyén, ngwoi ban vé hdi cdu: “Nay Harry, cach lam cua ciu giup toi
that nhiéu, doanh thu ctia budi bi€u dién ciing dwoc ting hon, nhung nhw
thé thi ching phai cau bi 15 von hay sao?”

“Khong sao diu, anh a. Em ¢4 cdch clia em, ma c¢6 10 thi cling chi it
th6i.” Harry néi xong r'6i chay bi€n vao trong rap xi€c, bd mic ngwoi ban
vé voi nhirng ban khodn, ngac nhién.

“Diéu k& ctia Harry mé&i chi bit dau, bay gi¢ 1a bude thit hai! Budi
bi€u dién két thic, lac rang trén tay khdn gid da hét tr 1au. Trong lac rang,
Harry cho kha nhiéu mudi, bay gio thi ai an lac rang r'6i cling cam tha’y ra't
khat nwde. Vwa ldc, Harry bung nwdc chanh tdi ban. Va ta't nhién, nwdc
chanh ctia Harry ban ra't chay. Thu nhap ngay hom d6 cta Harry cao hon
nhiéu v&i cac nhan vién trong doan!

“Vao xem xi€c, dwoce tang lac rang”, d6 goi la “dwong dong” — khien
cho khan gia “nghi rang” ho da “dwoc lgi”, vi dwore mién phi mot goi lac
rang. Thé nhwng, lac rang man, an lac rang thi khat nwdc. “Kich tay” chinh



14 & chd “ban dwgc nwdc chanh” cho khach hang va nho vao di€m nay dé€
thu “lo't nhuan™!

Nam 1962, Inamori Kazuo — 6ng chu cong ty Kyocera “mot than mot
minh” lin 16i sang M§. Muc dich ctia chuyé&n di nay khong phdi nham khai
thdc thi treong My. Ong Inamori Kazuo mudn dich than sang My lai 13 d€
tim cdch xam nhap chinh thj trerong Nhat Ban & qué hwong minh.

Tw ba nam tré lai ddy, Inamori Kazuo va mot nhan vién cua cong ty
Matsukaza cung ding ra thanh 1ap mot cong ty riéng tén la Kyocera. Ho da
lam viéc ra't miét mai, nd lyc. Trong thdi gian von ven ba ndm, mot coOng ty
bé nhod v&i s6 nhan vién chra dén 100 nguwoi da bwde dau cé thanh tyu —
day phai n6i [a mdt thanh tich khong nhd.

Thé& nhwng, ¢6 mot diéu khi€n ho phai “nhirc dau” la thwong xuyén
nhian dwgc nhitng don dit hang voi sd lwong qud 1on, 1on téi mirc mot
cong ty non tré nhw ho that khong dam mao hi€m ti€p nhan. B&i vi, voi
nhtrng doi hoi vé lwgng hang va ti€én dd cua cac don dat hang nay, nha may
cling nhw ngu'6n nhan Iyc cia ho nhat dinh s€ bi “qua tai”, néu “phiéu lwu”
ti€p nhan nhirng don dat hang “qué sic” nhw thé thi khong nhirng khong
the thu lgri nhudn ma thdm chi con din dén cic tinh hudng xau khdng
lwong trwde.

Vi i do nay, cong ty Kyocera quyét dinh tam thoi khong nhén cac don
dit hang 16n. Sdch lwge trrde mit dwgre dé ra 1a phai ra sikc tiép thi san
pham cua Kyocera, tich cyc thuyét phuc khach hang cling nhw cac ctra hang
dai 1y dung th. Tuy nhién, mot khé khan 1on 1a hang hod ciia My khi dé
chi€m hon ntra thi trwong, nhiéu cong ty dién khi Io'n Nhat Ban ciling chi
tin nhiém san pham ctia My ma khong mu6n dung san pham do cac cong ty
trong nwdc san xuat.

P&i miét trede khé khan nay, Inamori Kazuo da suy nghi hét stec tinh t&
ring, néu nhw thj trrong Nhat Ban chudng “hang My”, vay thi phai lam thé
nao dé de’ san pham cta Kyocera tré’ thanh san pham ctia My!

Theo suy tinh ctia Inamori Kazuo, d€ lam dwgc nhw vay thi can phai
khié&n cho cac xi nghi€p dién mdy cia My chdp nhan st dung san pham cua
Kyocera, sau d6 cic san pham ctia nhirng xi nghi€p dién may My nay sé
dwoe dwa vao thi treong Nhat Ban, thong qua con dwong nay, Kyocera sé



tw ti€p thi cho minh. Va chi khi d6, Kyocera m&i ¢6 co’ hdi xam nhép thi
treong Nhat Ban, thj treong cia chinh qué hwong minh.

Inamori Kazuo hi€u ring, trong 1am #n v&i cdc cong ty My, c6 mot
thuén loi 1a ho trong doi “cédi mo”. Boi voi ho, ba't ki bén ban 1a ai, dén tw
qud’c gia nao, chi can san pham t&t, phu hgp cac nhu cau, di€u kién cua ho
thi ho s€ chd’p nhin. Tuy nhién, tor Nhat Ban dit chan sang My, d€ ti€p can,
tim dd1 tac, Inamori Kazuo ciling da trai qua khong it khé khin. Ong da dén
va lam viéc v&i hang chuc cong ty dién mdy cia My va ciling tha't bai nhiéu
Tan.

Song, sy kién tri va nhirng nd lyc cda dng cudi cang cling ¢6 h'di am. D6
1a khi Inamori Kazuo d&n lam viéc v&i mot cong ty dién may & Texas. Luc
do, cong ty nay dang tim ngu'6on vat li€u d€ san xua't vat dién tré’ cho tén ltra
Apollo. Sau khi trdi qua nhi€u cudc thir nghiém ngdt nghéo, cudi ciing san
phaim cua Kyocera (Nhit Ban) dd danh bai san pham cda nhiéu cong ty cé
tén tudi cia My va Tay Dirc.

Pay c6 th€ ndi 1a modt bwdc ngodt d6i véi Inamori Kazuo va Kyocera.
Sau khi san pham cta Kyocera dwoc cong ty & bang Texas cha’p nhan, thi
nhiéu cong ty clia My ciing bit dau chd y va dan tré thanh doi tdc cla
Kyocera. “Ké& hoach” ctia Inamori Kazuo dang ti€n tirng bwdc dén thanh
cong. San pham cia Kyocera da dwoc ngwoi My chdp nhan. Nhiéu may
dién st dung linh kién Ia san pham cua Kyocera da dworc nhap vao Nhat
Bén. Tén tudi ctia Kyocera theo uy tin ctia cic may dién My ciing dan xac
1ap vi tri clia minh trén thi trrong Nhat Ban.

Ti€p thi san pham cia Kyocera sang My, dé la “dwong dong”. Theo
cach nay d€ tr d6 dwa san pham Kyocera ti€n vé thi treong Nhat Ban — do
la m&i 1a muyc dich cua Inamori Kazuo, cling 1a sy “kich tdy” trong chién
leoe “dwong dong kich tay™!

Trong thoi dai ngay nay, khi marketting 1én ng6i, hoat dong ti€p thi
quéang cdo khdng chi 1a mdt mét xich quan trong, ma con 1a mdt nhan td c6
tinh then chdt quy€t dinh sy hung thinh — suy vong cia mét doanh nghiép,
mot cong ty.

Phwong phap ti€p thi quang cdo chinh thong chi yé€u bao gom quang
cdo, cac hoat dong thic day ti€u thu san pham va hoat dong ctia cac nhan



vién tié€p thi... Th& nhuwng, tir sau nhirng nam 80, moi treong kinh doanh da
cé sy thay doi Ion trén toan hé thdng, tAm quan trong cda quan 1y tai chinh
va phat trién nghién ctru da dan dan dwoe @€ cao hon so v&i cdng tac quan
1y marketting.

Nhitng bi€n doi cua mdi treong kinh doanh cling nhw cic diéu kién
khéch quan — chil quan Iam cho cic bi€n phédp trong quang cdo, ti€p thi
cling khong theé khong thay doi theo. N6i cach khac, cong tac quang céo,
ti€p thi hay nhirng hoat dong cia nhan vién ti€p thi khong phai bi “mat di”,
ma nguwoece lai, nd cang phai duwgc d6i mdi, cang dwoc nang cao veé tinh sang
tao, nang dong.

O ddy, ching ta s& ban t&i nhitng thay ddi trong phwong thirc quing céo,
ti€p thi sdn pham dya vao sy van dung linh hoat k& sach “dwong dong kich
tdy”. Ung dung cta k& sich ndy nghia 1a khong coi quéng céo, ti€p thi, hoat
dong cta nhan vién ti€p thi la phwong phap truc ti€p thic day tiéu thu sian
pham. Muc dich ti€u thy san pham dwoc thwe hi€én mdt cach gian ti€p qua
cac hoat dong quang cdo, ti€p thi nhw “quan hé cong dong”, “tin tirc hod
quang cdo”... S& di ndi la “gian ti€p” vi quang cdo s€ khong 18y muc dich
tredre tién 1a tiéu thy san pham. Quéng cdo, tredc hét 1a vi muc dich xay
deng “hinh twong” clia san pham, nang cao uy tin va danh ti€ng cia cong
ty... Thong qua nhirng diéu d6, muyc ti€u xa hon maéi 1a viéc tiéu thu san
pham.

Quan hé cong dong: Chazlng han, d6 la viéc quyén goép tai tro’ cho cac to
chirc phic loi xa hoi hodc cac loai quy tw thién. Vi céac t0 chirc phic loi
thwong xuyén c¢6 nhirng hoat dong cdng dong, dwoc sy quan tdm chi y cla
dong ddo quan ching, thdng qua cac hoat dong nay quang cdo ti€p thi san
pham thi goi la phwong phdp “quan hé cong dong”, d6 ciing 1a mdt “bién
hod” cua sach lwgc “dwong dong kich tay”.

Tin tirc hod quang cdo: Twc 1a van dung phwong thirc dung tin tiec d€
quang bd, gioi thiéu quan di€m kinh doanh, qua trinh san xui't san pham,
ch& d6 quan ly hop 1y cia ngwoi kinh doanh, nho d6 dat hiéu qua nang cao
“hinh twgng” ctia doanh nghiép. Ngoai ra, con ¢6 cac hoat dong nhw lam tw
thién, quyén gép cho nhirng hoan canh kho khan, thanh 1ap d6i bong... — d6
la nhirng dang “bi€n hod” tw “tin tirc hod quang céo”.



Chiing ta thiy ring phwong phdp quang cdo theo nhirng kicu “dwong
d6ng kich tdy” nhw vira néi co’ ban khong bi bai xich, ma thweong dwoc tin
cdy. Vi th&, d6 la nhirng dang thirc quang cédo ti€n bd cd xu hwdng ngay
cang dwoe st dung nhi€u hon.

N¢€ tranh sy chid y cia d6i phwong, phan tan lgc lwong d6i phwong,
khi€n d6i phwong sao nhang phong thu, nhan khi d6i phwong so’ hd thi tan
cong quyét liét, khi€n doi phwong khong kip tréd tay. Sach lwgc nhw thé
cung la “dwong dong kich tay”.

Nam 1973, nguoi Lién X6 dy dinh moi mot cong ty ché tao mdy bay
cia My sang xay dwng mot xwdong ché tao mdy bay ché khach dong co
phan lyc 1on nha't trén thé gidi. Theo dy ki€n, xwdng ché tao mdy bay nay
s& dat ndng sua't 100 mdy bay loai I6n moi ndm. N&u diéu kién phia cong ty
cta My 1a thich hop thi Lién X6 s€ ky k&€t voi My hgp d6ng “lam dn” trj
gia dén 300 tri€u do la My.

Sau khi nghe dwgrc tin tirc, cac cong ty ché tao mdy bay lon nhw Boeing,
Lockheed va Mac Donald — Douglas déu mudn gianh dwoc hgp dong c6 tri
gia 1on nay. Cac cong ty phia My Ian lwgt bi mat gap riéng Lién X0, con
phia Lién X6 ciing ['4n lwot tiép dai tit cd ho. Ngwoi Lién X6 mudn ring
clr d€ cac doi tha trong thé canh tranh, nhw thé ho s€ tim dwgc ddi tac co
“strc manh” nha't.

b€ gianh dwoe ban hop dong véi ngwoi Lién X6, cong ty Boeing chap
nhan yéu cau cua phia Lién X0 la d€ hon 20 chuyén gia Lién X0 tryc tiép
tham quan, khao sat xwdng ch& tao may bay cia hang Boeing.

Tai cong ty Boeing, cic chuyén gia Lién X6 dwoc coi nhw nhirng
thwong khach. Ho khong nhirng dwgrc quan sat ki cang nhung trang thi€t bi
cila mdy bay ma con dwoc gidi thiéu dén phong thyc nghiép co mat d€
khao sit. Nho thé’, ho da thu thdp dwoe rad't nhiéu anh tw liéu, thAm chi con
dwoc xem ban k& hoach twong tin vE viéc ché” tao mdy bay ché khach co
16n ctia hang Boeing.

Sau khi nhiét tinh tién cdc chuyén gia Lién X6 vé nudc, phia Boeing
hoan hi cho’ cac chuyén gia Lién X6 quay lai dam phan, ky k&t hop dong
song d6 lai 1a nhieng ngwei khach “mot di khong tré 1ai”.



Khong 1au sau, ngwoi My phat hién Lién X6 lgii dung nhirng tai liéu ki
thuat do Boeing cung cap d€ thiét k& ché& tao mot loai mdy bay phan luc
van chuyén ki€u AKO. Pong co’ ctia loai may bay nay bit chudc dong co
phan lyc cua Rolls Royce. Ngoai ra, tw liéu hop kim vEé ché€ tao may bay ho
cling 18y vé tr My.

Von 1a, cac chuyén gia Li€n X0 khi sang khao sat nha xwdng cua Boeing
da di nhing do6i giay da dac biét — d¢” giay dwoc ché tao d€ hit dwore vun
kim loai bong ra tir b0 phan may bay. Khi vé nwdc, cac chuyén gia Lién X0
da dem vun kim loai nay di phan tich, do d6 bi€t dworc bi mat d€ ché” tao
hop kim.

Diéu nay khién cho cong ty Boeing that sy “hd miéng mic quai”. DE1ay
dugce tai liéu twong tin vé ch& tao mdy bay chd khach loai 1on cla cac
cong ty ché€ tao mdy bay My, nguoi Lién X6 da cd y phao tin mudn tim
mot doi tac phia My d€ xay dung xwdng ché€ tao may bay phan lgc c6 qui
mod 1on & Lién X6. Py chinh 1a van dung k& sach “Dwong dong kich tay”.
Muc dich (kich tay) la ndm & chd tim va ndm dwoc bi mat vé viée ché tao
mdy bay ch@ khach ddng cor phan lyc c& 1on, nhwng d€ dat dwoc diéu nay
thi tredc hét phai “dwong dong” — phao tin gid vé mot k& hoach lam &n 16n
tri gid dén 300 triéu dola My!

Y twéng goi mé:

Di€m co ban trong k& sach nay la tao ra nhirng “gia tao” de’'lam ddi tha
“hoa mat”, tir d6 tap kich ba't ngo d6i phwong, khién ddi phwong trd tay
khong kip. Trong binh phdp, k& sach nay d€ chi vé viéc dung quan linh
hoat, khi danh déng ldc danh tdy, vira nhw danh lai vira nhw khong danh,
khién cho ké dich luén & vao th& tran “xudt ki”, khong ngo t&i, khong
lrong biét, lam cho dich it suy dién hanh tung cta ta theo 167 nay nhung
thie té€ ta lai hanh dong theo 161 khac, nho @6 dat dwore muc dich chién
lwoe cua ta.

Nhirng &ng dung k& sach nay rat twong doi phd bién, chgng han nhw
phao tin d6n, khi€n thyc hw 1an 10n, hodc 1am ddi phwong rdi tri, hodc 1am
d6i phwong suy gidm y chi, phan tdn tinh thdn, do dg¢ ma “ddm chéan tai
chd”, hoang mang ma khong biét phong ngy & dau. Khi van dung k& sdch
nay thi viéc bado mat hanh tung cia phia ta la vo cung thiét y&u.



Trong hoat ddng kinh t&, ngwoi kinh doanh phai cé kha nang tao ra
nhirng “gia tao” d€ “dwong dong”, tr d6 mdi ti€n dwore d&€n muc dich “kich
tdy” thyc sy cia minh. Kinh t€ thwong mai chinh 1a mét cudc chi€n tri tué.
Trong canh tranh, ai muu lwoc “cao tay” thi ngudi d6 sé gianh chiéh thing.
K& sach nay khi van dung trong kinh doanh c6 ra't nhi€u bi€u hi€n cu the,
chealng han nhe mudn mua lai t6 ra nh muén ban, mudn ban nhung lai té
ra nhv mudn mua, mudn ti€p thi san pham nay nhwng lai bi€u hién nhw
mudn ti€p thi san pham khac, mudn san xua't san pham nay nhwng “phao
tin” mudn chuyén sang mat hang khac...



Ké sach 7

vO TRUNG SINH HUU
(Trong khong hoa co)
Thi&u am, thdi m, thdi dwong.

Nghia la:

Van dung mwu k& Iwa dich, nhung khdng phai ltra dich ta't cd, ma la
khi€n cho dich nghi rﬁng cai diéu ma ta dem ra lwa dich 1a sw thit. Thé nén
néi, cdi by nho, céi by 1n che gidu sy that*.

(*Nguyén van dung may chu “thi€u am”, “thdi am”, “thdi dwong”.
“Am” 12 chi vé st Ira d6i, vé sw bi che gidu, khuat ta't, khong that.
“Dwong” 1a chi vé chan twong, 1a sy that. “Thi€u” 1a chi cdi nho bé, “thai”
1a chi cdi to 1om).

K& nay bit nguon tir sich Uat Liéu Tt, chwong Chién quyén cta sich
nay viét: “Chi€n quyeén tai h'6 dao chi s& cwe, hiru gia vo chi, vo gia hiru
chi”. (nghia 1a: Quyén bién cda viéc chién l1a chd ciing cyc cia dao, & chd
ay ¢6 ma khong, khong ma c6). Nguyén nghia cta k& sadch nay la n6i khong
thanh c6, “dung chuyén” ma khi€n d61 phwong tin la that. Trén thwong
treong, sw van dung cu th€ cta k& sach “vo trung sinh httu” (trong khong
hoa c0) 1a viéc dung cac thong tin khong x4c that, hodc cac thong tin “dworc
bia dat” mot cach cé chu y, nhim 1am mé hodc d6i tha canh tranh. Tuy
nhién, k& sach nay khong cé nghia 1a “mé hodc” hay “lwa d6i” d6i tha dén
cudi cung, muc ti€u ctia né chi la khi€n cho ddi tha canh tranh bi mé€ hoac
va nhan thdi co d6 d€ tdc chién, gianh thing loi.

Duoc ton xung 1a “Ong vua gid dd”, Geno Pruke sinh ra trong mot gia
dinh céng nhan md & bang Minnesota. D€ gidm bot ganh nang kinh t& cho
gia dinh, Pruke bo hoc ttr nam 14 tu6i d€ dén lam tap vu cho mot cira hang
thyc phdm g4n nha. Pruke 1am viéc ra't chdm chi va nhiét tinh. Mdi khi ¢6
khach dén ctra hang hdi anh vé cic van dé li€n quan dé€n thyc pham, anh
déu tra 1o ra't can k&, ti mi, ¢6 ldc con “lwu loat” hon ca nhan vién tié€p thi
san pham. Ong chu ctra hang thyc pham d€ y dén kha ning tiép thj coa
Pruke va tao di€u kién cho Pruke dirng ban hang hoa qua tredc cira hang
thic pham. Pruke vo cling vui swdng vi cong viéc méi va don hét tim sirc
vao cong viec.



D€ gitr cho hoa qua twoi ngon, nhiéu loai hoa qua thwong dwoc gite
trong kho lanh. C6é mét Tan, khi 18y 18 thung chudi tw kho lanh, m& cac
thung ra xem, Pruke nhan thdy vo chu6i do bi d€ lanh 1au nén da nga sang
mau den, mui hwong ctia chudi cling vi Ii do “d€ td lanh” ma giam kém di
nhiéu phan. Lam sao bay gio’? Khong ai ¢6 y ki€n gi cd, con Pruke thi dworc
giao nhi€ém vy phai ban hét s& chudi nay d€ tranh bj anh hwdng d€n doanh
thu ctia ctra hang.

Nhéan nhi€ém vy, sau mot lic suy nghi, Pruke dem 18 thung chudi ra
tredc ctra hang, r'oi bat dau rao ban:

“Mau lai ddy mua nao, hang m¢&i day! Chudi tiéu Argentina day! Mau
toi n€m thtt nao, ngon lam, chudi Argentina day!” “Chudi Argentina?” —
Nhiéu ngueoi to mo bat dau dé€n xem.

“Pay la chudi Argentina a?” Xem ra n6 khéc céc loai chu6i khéc... Mot
hai ngwoi béc vo ném thr, dwong nhw ho ciling cam thdy né ngot hon
chudi binh thwong! (Thyce ra, vi nhiét d thap & muc thich hgp s€ khién
cho chudi twoi ngon, cong thém 1op bdt & vo phéan gidi thanh chdt dwong).
“Puee thdi, mua mot it d€ moi nguwoi trong gia dinh né€m thir mui vi cua
chudi Argentina!” — Hai ba khach hang da mua mdt it “qua chudi la”, roi
dan dan dong ngwoi dé€n mua hon. Khong day ba ti€ng sau, 18 thung chudi
da ban hét sach, gi4 chudi thim chi con dit gap hai I4n so v&i gid chudi
binh thwong.

Chudi ta't nhi€n la that nhung rd rang khong phai 1a “chudi Argentina”.
Van dé & chd mii vi vd mau sic ¢ khic nhau chiit, gdy nén mdt cdm gidc
“a40” cho khach hang, vi th¢’ ma “chudi Argentina” da “trong khong hod
c6”’! May nam sau, Pruke tr¢ thanh nhan vién ti€p thi cia mot cong ty ban
budn. Trong thoi gian lam ti€p thi, cach lam trén cia anh ngay cang thanh
thuc hon.

Khong gidng cdc nhin vién ti€p thi khac phai Tan lwot dén tng dai ly
de ti€p thi, Pruke phan chia khu vygc do anh phu trach thanh mét s6” khu,
mdi khu 12 do mot s& dai 1y g4n nhau hgp thanh, sau d6 anh néi v&i ho:
“Néu may dai ly cac ban cung nhau nh@p hang, s lwgng nhip hang mot
Tan s€ 1'n hon nhiéu so v&i s6” lwong nhap hang don 1€, nhw thé” cac ban s
dugre hwedng wu dai véi s6” lwgng nhdp hang 1on”. Cac dai 1y ban 1& cam



tha’y “lién hop nhap hang” ching c6 gi phién phitc gi ma nguoc lai, con
duoc thém wu dai, vay thi tai sao khong lam theo cach d6? Ho chdp nhén
cach 1am ma Pruke d€ nghi va do do, toc do ti€p thi san pham cua Pruke
taing thém dang k€. Khi t6c do ti€p thi nhanh hon, Pruke ti€t kiém dwoc
thoi gian, toe d6 xdc ti€n m& cac khu ti€p thi m&i va vi the, s& lwong tiéu
thu cang ngay cang 1on.

Ky thyc & day khong cé wu dai nao ca. Theo quy dinh cia cong ty ban
budn, mua hang v&i s6” lwong nhd dwong nhién phai chiu gia thanh cao hon
mua hang v&i s6 lwgng 16m. Diéu nay da thanh qui tic. Viéc ma Pruke 1am
chealng qua chi la lién hop cac dai 1y ban 1€ lai, d€ s6” lwong hang nhap mot
Ian clia ho dat d&n so lwong hang ban budn, khi dé “qui tic” cta cong ty
ban buén sé dwoe dp dung. “Tw khdng thanh ¢6” — Pruke khong ty minh
“wu ddi” cho nhitng dai If ban 18, anh chi nghi cdch d€ qui tic vé gid ca ban
budn cda céng ty ban budén phai “phat huy tac dung”, dong thoi, anh dat
dworc muc dich day nhanh ti€n dd cong viéc ctia ban than.

Moi ngudi han thwdng nhin thd'y mot s& cAu quang cdo nhw the ndy:
“(Cdi gi) dai ha gia! Gia ct 150, gid m&i dac biét 50!” hodc “Ctra hang
chiing t6i sip déng ctra, thanh 1i hang, gidm gid 50%!” C6 th€ néi nhitng
ki€u quang cdo nhw thé& chinh la cac hinh thic vin dung kha théng dung
cua k& sach “vo trung sinh htru” (trong khdng hod cd).

Pém tredc ngay gidng sinh ciia nam 1984, ba't chdp cdi gid lanh thau
xwong ua thoi trén cac dwong phd clia nwdc My, trede cac cira hang d6
choi, khiach hang vAn x&p hang dai ding dic. Liic nay, trong nhitng ngudi
x&€p hang, ai cling chi mong mudn mdt di€u — dwgrc “nhdn nudi” mot “bup
bé mit tron — bép cai” (Cabbage Patch doll).

“Biip bé mit tron — bip cai” — d6 12 mot loai ¢ choi “mdi toanh” trén
thi treong, san pham sdng tao cia 6ng Roberts — tong giam ddc cong ty
Alcorn.

Khi thAm nhép thj treong d'6 choi, Roberts phat hién thi’y ring, nhu ciu
d6 choi & cdc nedc Au My hién dang c6 xu hudng dich chuyén tir loai
hinh “d6 choi dién ti”, “d06 choi phat trien tri tué” sang cic d6 choi “dang
tinh cdm”. Ndm bit xu hwdng thi trrdng, Roberts quyét dinh nghién citu
thi€t k& mot loai d6 choi méi, ddp ng nhu ciu cua cac “thwgng d& nho



tudi”. K&t qua 13 “bip bé mit tron — bip cai” (Cabbage Patch doll) di ra
doi.

Khdc v&i cdc loai bip bé triege ddy, “biip bé miit tron — bap cai” dworc
thi€t k& nho cac ki thudt vi tinh tién ti€n nén ra't da dang vé ki€u dang, tw
mau téc, nét mat d&€n quan 4o, trang strc d€u ra't phong phd. Pic di€m nay
gitp cho “biip bé mit tron — bip cdi” da thod man dwoc nhitng yéu ciu cia
moi nguoi vé san pham d6 choi “cé cd tinh”. Khong nhirng vay, thanh
cong clia “blip bé mit tron — bap cai” con c¢é nguyén nhan xa hdi siu xa
khac. D6 1a hién twgng li hon ngay cang nhiéu trong xa hoi. Pdi véi cac em
nhd trong hoan cinh bd me 1i hon, “biip bé miit tron — bap cai” dwong nhu
trd thanh mot ngwoi ban “ciru canh”, mét ngwoi “khod 14p” nhirng trong
trdi trong tinh cam cda cdc em.

Mot loai d6 choi loai hinh “tinh cdm”, v&i déc treng ndi bat 1a “cd tinh
ho4”, ¢6 kha ndng phl hgp v&i s& thich, tinh cdm yéu mén riéng cia mdi
ngudi, d6 12 nhitng nguyén do co ban d&€ @6 choi “bip bé miit tron — bap
cai” thanh cong trén thj treong. Loai bip bé nay khong chi dwoc cac em
nhd yéu thich ma cdc ¢6 gdi tredng thanh ciling hét stc wa chudng. Bién
“bup bé” tr mdt loai hinh @6 choi quen thudc tré thanh “mét thoi thuegng”
— d6 chinh 1a sy vi di€u cua k& sach “vo trung sinh htru” (trong khdng hoa
c0) ma Roberts da thyc hién thanh cong.

May giat cua Sharp dieng thir tw trén thi treong, x&€p sau cac thwong hiéu
Kokusai, Daido, Sanyo trén thi trrong. Néu mudn veon 1én, Sharp phai ¢
nhirng bwdc dot pha trong san xud't cling nhw vé ti€u thu san pham. Xac
dinh tinh cdp thi€t cia diéu nay, Sharp Ién k& hoach nghiép vu, sdn xuat
van di theo con dwong khai thac thiét k&. Trong vong 5 thdng, Sharp cling
cac dai ly quang cdo cia minh li€n ti€p ti€n hanh nhiéu thao luan hop ban
veé chién Iwge hoat ddng m&i cho cong ty.

Xét ter géc do chia ngwoi lam quang cdo, véi mot san pham c6 dac tinh
ndi troi, ddc di€m riéng la thi viéc quing cdo cho san pham nay ciing dé
dang va hiéu qua. Tuy nhién, n€u ban than san pham khong c¢6 dwoc nhirng
dac tinh riéng, di€m “la hod” riéng thi d€ quang cdo hiéu qua la ra't kho
khéan. D61 twong can quang cdo ctia cong ty Sharp la “mdy gidat” ma trong
cac do dién tr gia dung, may gidt 1a mot ki€u san pham “rat kho” tim dac
diém “c6 tinh thuy&t phuc” d€’ dem ra quang cdo.



Quaéng cdo khong c6 nghia la “tuy tién” khoa treong vE san pham. Trach
nhiém va sy tin nhi€ém cda khach hang d6i véi quang cdo khi€n nhirng
ngwoi lam quang cdo phai ludn ludén tdm niém: “San pham cé dic dieém do
thi m&i dwore dé cdp vEé dac di€m do; san pham khong ¢ dic di€ém doé thi
khong theé’ dé cap dén dac di€ém d6”. Vay 1a mudn quang cdo thi phai tim
dwoe didc di€m cha san pham “cé kha nang thu hidt ngeoi ti€éu dung”, toe d6
phat huy sang tao ctia nghé thuat quang cdo d€ khach hang bi€t dé€n va chap
nhén dic diém cta san pham cling nhw ban than san pham.

Céc nhan vién cong ty quang cdo ctia Sharp bat dau xic ti€n thim do thi
treong. Ho tim hi€u nhi€u thong tin tt phia khach hang vé san pham “mady
giat” — bao goém ca nhirng khach hang 1a cac “ba ndi tro” da twng st dung
mdy gidt 1an nhitng ngwoi chwra tirng st dung mdy gidt. Qua dot diéu tra
dau tién, ho thu dwoc mét k€t qua vo cuing quan trong: Theo quan niém cua
nguwoi tiéu dung, “mady gidt 1a loai may khong the gidt sach dwgrc quéan do”.

Nhu vay 1a van dé trede hét & chd vi sao mdy gidt lai khong gidt sach
dwgrc quéan 4o?

Ngoai ¢0 4o, tay 4o vOon di chaamg bao gior gidt sach dworc bang may giit,
nguoi tiéu ding con cho biét quan 4o trong mdy gidt thuong bi thit nit
x04n vao nhau khién cho quan 4o khong hoan toan ti€p xiic dwoc v&i nudce
va xa phong, va do d6 khong the giat sach dworc.

Pay la mdt di€m ra't quan trong ma cac nhan vién quang cdo da thu nhan
duwoc tor phia khach hang. Pi€m dang ndéi 1a mdy gidt Sharp da dap ng
dwoc “mong mdi” ctia khdch hang vé viéc gidt sach ca nhitng “nit thit”
quAn 4o. VAy thi diy chinh 12 di€m manh, di€m dic sic cta mdy gidt Sharp
va mudn quang b4 cho Sharp thi nha't dinh ¢An nham vao wu diém nay cia
san pham may giat Sharp. Van dé da md ra voi cac nhan vién quang cdo
cho Sharp. “Vé trung sinh htru” (Tt khong thanh cé) — nhiém vu cla cac
nhin vién quang cdo lic nay la tim cach gioi thiéu, chitng minh “wu di€m”
nay cua loai mdy giat Sharp.

Ai ciing biét ring trong mdy giit, dong nwdc dwa vao chuyén dong cla
mam xoay d€ “gidt” quan do. Th& nhwng, cic quing cdo cho mdy gidt
thwong khong chd y dé€n gidi thiéu dac di€m cda “mam xoay” — don gian vi
“mam xoay” clia cdc loai mdy gidt khac nhau, nhung vé co ban van giong



nhau. Tuy nhién, cdc nhan vién l1am quang cdo cho Sharp lai phét hién thay
ring mAm xoay trong mdy giit Sharp ngoai cdc dic di€ém thong thwong lai
c6 thém bon go rat nhd. Ho 1ién dem “chi ti€t” nay di hdi nhirng nguoi
thi€t k& Qua tim hi€u tr nhirng ngwoi thi€t k&, cudi cung ho nhian dwoc
két Iudn 1a “bon go nhd nay” von chi ¢6 ¥ nghia trang tri ma th6i! Hodc néi
mot cach chi ti€t hon thi “b6n gor nhd nay” ¢6 tao ra trd Iyc v&i chiéu xoay
ctia dong nwde nhung voi to'c dd quay manh cia mam xoay thi diéu nay rot
cudc cling khdng c6 y nghia nao dang ke.

Maic du nhén deoc k€t ludn nhw vdy nhung “vo trung sinh htu” (trong
khong hod ¢6), cdc nhan vién quang cdo van “tranh tha” dic di€m nay cla
mam xoay mdy gidt Sharp d€ “sang tao” quang cdo: Mam xoay mdy giat
Sharp v&i “bon gor nhd” 1a dang “mam xoay phirc hgp” v&i déc tinh riéng
la khi may giat hoat dong, bén canh chuyén ddng ctiia dong nwdc chinh, con
c6 nhitng dong nwdc nhd, nho thé', quan do, nwdc va xa phong quyén vao
nhau, tao nén hiéu qua “giat sach” vuot bac.

Véy la mot phwong an quang cdo m&i da hinh thanh. Noi dung dwoc
nhan manh trong quing cdo cho mdy gidt hi¢u Sharp 1a “kha ning gidt sach
ca nhirng “niit thit” quan 4o nho' tic ddong ctia mam xoay “phirc hop”.

Quang cdo nay qua nhién da phat huy hiéu qua cua né. Trong thoi gian
ngdn sau dé, may gidt Sharp chi€m linh mot cdch nhanh chéng trén thi
treong, “qua mat” ca nhirng d6i thi von manh hon Sharp tredc dé6 nhw
Kokusai, Daido, Sanyo...

Trong tinh hinh mudn dau tw kinh doanh nhung s& von chwa da, nguoi
kinh doanh can bi€t “vd trung sinh htru” (trong khong hod cd), xt tri linh
hoat d€ m¢& ra con dwong cho chinh minh.

Nhirng ndm h'6i dau thé ki XX, c6 mot ngwoi Hoa Ki€u tén 1a Hoang
Hodn Nam sdng & Australia. Hoang Hodn Nam bit dAu sy nghiép ctia minh
tw cong viéc lam tap vy, sau 12 nam gian kho vat va, ong tich luy dwgc mét
s& vOn nho nhod. Dya vao s& von nay, 6ng cuing mot sd ban bé mé& mot cira
hang tap hod. Cong viéc kinh doanh ctia 6ng dién ra kha sudn sé va budc
dau khdi séc.

Mot thoi gian sau, Hoang Hodn Nam bén toan bd san nghiép ctia 6ng &
Australia va tr¢ vé Trung Qudc nam 1913. V€ Thwong Hai, Hoang Hodn



Nam mé mot ctra hang bach hod qui md 1 béan ca hang ndi 1an hang ngoai
— ctra hang bach hod Tién Thi.

Hoang Hodn Nam bét dau khéi nghiép tir con sd” “khong”. D€ tich luy
dwoc von ban dau, 6ng phai vat va véi 12 nam lam tap vu. Khi s6” von tich
luy da cé nhwng chwa nhiéu, 6ng mé mdt ctra hang nhd. Bi€t cach kinh
doanh, ctra hang nhd & Australia chinh 1a mot budc dém thir hai d€ Hoang
Hodn Nam thyc hién “ké& hoach 1on” cia cudc doii minh. Cira hang nho da
mang lai cho 6ng mét “s6 tich luy” 1on hon, 1a co s& d€ 6ng tré veé
Thwong Hai, thanh 14p nén ctra hang bach hod qui mo6 1on Tién Thi. Tt
nhién, “vd trung sinh hiru”, bit dau di ttr con s6 khong 1a mot dicu khdng
don gian, ctr ging sitc 1a di d&n muc dich. Trong kinh doanh, nhirng ngudi
lam dwore nhe Hoang Hoan Nam 1a nhirng ngwoi hi€u va ¢6 y chi, nghi luc
dwoc nhirng kho khan cta thwong treong, dong thoi cling 1a nhirng nguoi
¢ tAm nhin xa trdng rong, bié€t thyc hién ting “budc di nhd” d€ dat dwoc
“muc tiéu lom”.

Trén thwong trwong, khi can thi€t, ngwoi ta st dung mot s “thd doan
ltra gat” nhung muc dich khong chi & thwe hién xong sy doi trda d6. D6 chi
la nhtrng khau, nhtrng giai doan trung chuyén danh lac d6i phwong, tao co
hdi cho minh dat d&€n nhirng muc dich cao xa hon!

Y twéng goi mé:

“V6 trung sinh htru” (Trong khong hoa c¢d), cach ndi nay xud't X ttr sach
Lao Tt: “Thién ha van vat sinh v htru, htru sinh v v6” (nghia la van vat trén
doi sinh ra tr cdi “cé”, “c6” sinh ra “khong”). Ung dung quan niém nay
trong binh phdp thi d6 1a cach tao tinh hudng gia d€ danh lac hudong dich,
cot 1a d€ lam cho dich mo h'6 “thwc hw 1an 16n”, khi dich con chwa kip
nhiin ra “chén twéng” phwong hwdong hanh ddng cha ta thi bat ngo tin

cong tiéu diét djch, gianh thing lovi cudi cling.

Mau ch6t ctia k& sdch “vo trung sinh hiru” (tir khong thanh ¢6) 1a & chd
lori dung tinh hudng “that gia 1an 10n” d€ tin cong tiéu diét doi phwong khi
dd1 phwong chwa kip nhan dinh chinh xéc tinh the” chién cudc.

Trong hoat dong kinh doanh, k& sdch “vd trung sinh htru” (trong khong
hod c6) ciing ra't dic dung, ma nhitng biu hién cu th& phd bién cta né 1a

29 &6

“kh&i nghiép tir hai ban tay trang”, “di 1&én tir con s&” khong” hoiic dwoc st



dung trong nhirng k& hoach ti€p thi san pham (bién cai khong thanh cai co,
nho cdi cé d€ thu hit sy quan tim cda nguoi tiéu dung d6i voi san pham,
do d6 dat dwoc muc dich tiéu thy san pham)...



Ké sach 8
AM PO TRAN THUONG
(Lén qua Tran Thwong)
Thi chi di dong, loi ky tinh nhi hitu cha, “Ich dong nhi Tén”.

Nghia la:

D€ dich biét ta hanh dong, loi dung khi dich ¢ thd d€ nim 14y quyén
chi dong, dao ctia qué Ich hoat dong ma gié thuan*.

(* Tch 1a tén mot qué trong Dich, qué nay gom qué Chan twong trung
cho “sdm” & dwdi va qué Ton twong trung cho “gié” & trén. Cau y néi qué
Ich dong, sim & dwdi ma gié & trén nén thuan, dong ma hop Ii thi mudn
viéc sudn sé, virng bén).

K& sach nay von c6 tén day dda la “Minh tu san dao, dm dd Tran
Thwong” (nghia l1a: Cong khai tu stra san dao, 1én qua da't Tran Thwong),
xud't x&r tt mot cdu chuyén & cudi doi Tan. BAy gio,, Hin S& “tranh hung”,
Hang Vi th& manh ty xung veong lam tha linh ding ddu chwe hau; Luu
Bang con y&u thé&’, phai tv Quan Trung rit vé dong & Han Trung. Theo k&
sdach clia mwu si Treong Lwong, trede phéi thi€u huy tat ca san dao (Cau
treo x&p go lam dwong thi xwa goi 12 “san dao”) tr Quan Trung vé Hén
Trung d&€ Hang Vii nghi ring quan Hén s& khong tr& lai tranh gianh Quan
Trung ntra; sau d6 nhan dam Triéu veong, T€ veong khdi binh chong
Hang Vi, sai ngwoi di stta san dao khién Hang Vi khong th€ khong d'on
strc phong thdt & dwong nay, con quan Han lai bi mat di vong qua Tréan
Thwong — 1a noi khdng ¢6 nhiéu quan phong thi, r'éi ba't ngo danh dp Ham
Duwong, tv d6 ma chi€m 148y Quan Trung. Trong hoat dong kinh doanh, k&
sach “4m do Tran Thwong” (Lén qua Tran Throng) c6 th€ dwoc dién giai
la: C&'y d€ d6i phwong bi€t hanh vi cia minh, hodc “tung hod mu” vé phia
doi phwong khién d6i phwong nhdm 14n y d6 that cda minh, nhan dé,
ngd'm ngam chuén bj va hanh dong d€ chién thing doi thil.

Bii tim biéh day tho mong Miami mdi nim thu hit hang van du khich
tw cac noi trén thé gidi.

Ngay hom &Y, troi ning dep, mit biéh biec xanh hoa sic v&i nén troi
trong tréo, thodng qua di€m vai ddm mAy tring bong bénh. Trén bai cit



vang leng, moi ngwei dang tam nang — mot chdn nghi ngoi chang khac nao
thién dwong. Nhirng chié€c 6 to tron, sac s di mau sac cling gép phén td
di€m canh sac dep d€ nay...

Bat chot, ¢6 ti€ng kéu ciru tha't thanh vong 1én. Moi ngwoi s¢ hdi d6
d'dn 4nh mit vé phia phat 1én ti€ng kéu ctru. Mot chiéc mil boi mau dd
dang 14p 1o gitta séng bién... c6 ngudi sip chét dudi! Nhiéu thanh nién
nhanh chdéng boi lao ra ngoai. Mot chang trai boii nhanh nha't da dén dworc
chd ngwoi bj nan. Mot 14t sau, nan nhan dwoc dwa 1én bo va so ciru tai chd.
Nan nhan la mot c6 gdi con rat tré va xem ra ciling la mdt cd gdi rat xinh
dep.

Moi nguoi vay quanh, ai cling bay to sw quan tim dén cd gdi va ngwong
mo tinh than “xa thin cru ngwoi” clia chang trai no. Trong canh twong Ay,
mot ngwoi trong bé ngoai ai cling bi€t d6 1a mot thg chup anh chen vao.

Anh nay cam trén tay mot s6” anh mau va “khoe” v&i moi nguoi: “Céc
bac xem nay... Trén bai bi€n dep d€, “anh hung ctru mi nhin”, maYy birc
anh nay th& nao? Phai dang vao hang kiét tdc &y chir! That chang maYy khi

A

“chép” dwgre nhitng birc anh “c6 than” nhw thé?...”

Mot, hai roi nhiéu ngwdi dwoc xem anh, ho bit dau ban luan, tin
thwdng vé nhitng birc dnh. Con nguwoi ther dnh kia thi van “thao thao bat
tuyét” k& vé “kiét tac” ctia minh: ... 12 t6i chup bang cdi mdy anh nay day,
chi sau mot, hai phiit 1a ¢6 dnh ngay ma mau sic, dwong nét clia anh lai that

sinh dong...”

Mot s& ngwoi tO mo ban tan: “... anh dep that dd'y, ma mdy anh cda anh
la loai nao thé?...”

29

“Mdy anh Polaroid loai m¢&i day!. ..

“Loai m&i a? C6 dit khong? St dung thé nao?...” — Moi ngudi bt dau
chuyén sy chi y vé chi€c mdy anh, nhitng loi ban tan, nhirng 101 binh
luan...

Co gdi tré chét dudi, vé kich “anh hiing ctru mi nhan”, tay chup anh véi
chi€c mdy anh déc biét... that ra, ta't ca chi 1a mot “hoat dong quang cao”
cta nha ch€ tao san xud't mdy anh Polaroid.



Trong “man quang cdo” nay, nha ché& tao san xua't may anh Polaroid da
stt dung v& kich “anh hliing ctru mi nhan” lam bé ndi d€ thu hit sy chid y
ctia cong ching, sau d6 d€ “chi€c mdy anh Polaroid” xudt hién bat ngo,
nhan dé giy an tweong manh mé tredc cong ching. Muc dich “ngd'm ngam”
cua hoat dong quang cdo nay chinh la lam cho may anh Polaroid d€ lai an
trong t6t trong long cong ching — d6 12 “man ra mit” tuyét chiéu clia mdy
anh Polaroid.

Ngay 26 thang 11 nadm 1948, tai mot trung tim thwong mai 1on &
Boston, mdy anh Polaroid chinh thirc dwgrc dwa ra thi treong. Ngay trong
ngay ddu “ra quin”, chi€c mdy anh Polaroid da thu dworc ti€ng vang 1omn.
Nhiéu ngwoi dd nghe néi vé chi€c mdy anh Polaroid nén ngay khi san
pham dwgc bay ban, né nhanh chong tré thanh mat hang ban ra't chay.

Nam 1907, Ichizo Kobayashi lic nay 34 tudi, vao lam viéc tai cong ty
dwong sit Mino-o Arima v&i cerong vi gidm doc diéu hanh.

Vao thoi di€m nay, cong ty Mino-o Arima vira m&i thanh 1ap va chi la
mot cong ty duwong sit dia phwong nhd bé. Khong nhw cic cong ty 1én
chuyén dudong sit d6 thi c6 dwoc nhitng khu dong dan cw 1am dia ban co’
bén, vi th€, cong ty Mino-o Arima bwdc dau gap ra't nhiéu khoé khan trén
con dwong phat trién.

DP&i véi mot cong ty hoat dong trong nganh dwdng sit, d€ nang cao
doanh thu, hodc la phai ting dwgrc s6 lwong khach di tau, hodc 1a phai tang
gia vé. b1 v&i hoan canh cia Mino-o Arima, dia ban hoat ddng mang tinh
dia phwong, n€u ning cao tién vé chealng nhirng khong th€ tang doanh thu
ma chi lam cho lwgng khach di tau gidam di. Vi th€, mot van d€ khé khan
16n dit ra trede mét Ichizo Kobayashi: Lam sao d€ thu hiit dwoc nhiéu
khach? Suy tinh trwede sau, cudi cing 6ng Ichizo nghi ra mot “ké sach”:
Trudce tién, phét trién khu dan cuw chay doc tuyén dwong sit. D€ thyc hién
diéu nay, 6ng 4p dung phwong thirc cho thué nha & véi thdi han 10 nim. O
vao thoi ki caa Ichizo Kobayashi, cach lam nay xing dang dwgc coi la
mang ¥ nghia “di trede thoi dai” va qua nhién Ichizo da dat dwgc muc tiéu
d4u tién ctia minh 13 “phét trién khu dan cu chay doc tuyén duong sit”.
Nho diéu nay, s6” lwong khach trong viing di tau hod da cé sy tang 1én.



Ngoai ra, cdng ty cta Ichizo Kobayashi cling can phai thu hit thém dan
cw cac vung khac di cic tuyén dwong ctia Mino-o Arima. Pay lai 1a mot
cong viéc cang kho khan hon.

Thang 3 ndm 1907, tuyé€n dwong Takarazuka va tuyén dwong Mino-o da
thong xe sém dwoc 20 ngdy so v&i dw tinh. Ong Ichizo tiép tuc cdc sich
lvg'c m@i d€ tang thém lwong hanh khach cho Mino-o Arima. Thang 11
cung nam, cong ty ctia dng Ichizo Kobayashi ti€n hanh xay dung vwon
bach thu trong cong vién Mino-o. Nam sau, cong ty Mino-o Arima lai phat
trién xay dwng khu sudi nwdc néng Takarazuka; sang ndm 1912 thi xay
dung san van dong Toyonaka.

Néam 1913, Ichizo Kobayashi t& chirc thanh 14p doan ca hat thi€u ntr &
khu vui choi sudi nwdc ndng mdi, sau phat trién thanh doan ca kich thi€u
ntr. Khu Takarazuka mdi lai Tan lwot xay dyng thém hdi treong trién 1am
héi che, rap hat, vieon thd, veon thye vat quan dn va da tré thanh trung tim
nghi ngoi gidi tri vO cung sam ua't.

Viéc t0 chirc doan ca kich Takarazuka la ¢6 “y d6 riéng” cda Ichizo
Kobayashi. C6 th€ goi cach lam nay ciing 1a “minh tu san dao, am d6 Tran
Thwong” (Cong khai tu stra san dao, 1én qua da't Tran Thwong). Hoat dong
ctiia doan ca kich Takarazuka chi 1a “cai ¢& bé ngoai”, muc tiéu chinh cta
ong Ichizo 12 st dung “strc hiit” clia cdc chwong trinh bi€u dién nghé thuat
cta doan kich Takarazuka d€ “moi goi” khach hang — khach hang dén véi
doan kich Takarazuka thi cong ty ctia 6ng Ichizo d6ng thoi s€ cung cap cac
dich vu vui choi, an, nghi va ta't nhién la bao Iudon van dé di lai (bﬁng
duong sit).

Céch lam cta Ichizo Kobayashi ngay nay da tré nén vo cung phd bién,
dwoc goi la “kinh doanh day chuyén”. Thyc ra, ti€n hanh kinh doanh theo
phwong cdch nay khong quéd khé khiin, vin dé & chd phai biét xdc dinh
di€m nao 1a “cong khai tu stra san dao” (nhw hoat dong cua doan ca kich
Takarazuka) va nhwng diéu nao 1a “lén qua dat Tran Thuong (nhw viéc
cdng ty Mino-o Arima cung cdp céc dich vu dn nghi, vui choi va di lai cho
khach hang).

Theo xu hwdng ngay nay, the duc th€ thao trd thanh mot nhu cau va ca
mot niém dam mé khong th€ thi€u v&i nhiéu ngueoi trong xa hoi, ba't ludn



12 thanh nién, tré em hay ngudi cao tudi. Ndm duwoc dic di€m nay, nhiéu
cong ty kinh doanh hién nay da dua nhau “dau tw” sang linh vyc cua thé
duc thé€ thao.

Vo6n di nhi€u cong ty, doanh nghiép hoat dong khong heé li€n quan dén
linh vire thé duc thé thao. Tuy nhién, ho hiéu rang th€ duc th& thao ludn c6
mot strc hiit manh mé d6i v&i quan ching néi chung. N&u biét “gin két”
san pham kinh doanh san xudt v&i th€ duc the thao thi hoan toan c6 thé
thong qua anh hwdng sau rong cua thé€ duc thé thao v&i xa hoi d€ phat trién
t€n tudi thwong hiéu cho san pham cua cong ty minh.

Tw nhitng nam 1982, cong ty dién khi Nhat Ban NEC da bo tién tai tror
cho chwong trinh “Ctra s0 th€ duc the€ thao” ctia Pai truyén hinh trung wong
Trung Qudc. Hang ndm, chi phi dung vao tai trgr cho th€ duc the thao de
tri€n khai hoat dong quang cédo theo hinh thirc quan hé cdng d6ng ctia cong
ty nay 1€n t&i mot ty yén Nhat.

O Trung Qudc, doanh nghiép duoe phdm Bach Van Son (Quing Chau)
la ngwoi di tién phong trong viéc “mua” mdt déi bong chuyén nghiép. Nho
diéu nay, cong ty da c6 dwoc mdt chi€n lwoc quang cdo rat t6t, thu nhap
hang nam tang hon 40 tri€u nhan dan t€.

Nam 1989, d6i bong da Trung Qud'c thua ddi bong New Zealand, dé’ tudt
khoi tay chi€c vé tham dy vong chung két cip thé gidi t6 chirc tai Tay Ban
Nha. Khi d6, dw luan trong nwde phan tng ra't gay git. Khi trd 1o v&i bdo
gidi, mot quan chirc phat bi€u: “V&i béng d4, phai bt dau tir tré nhd”.

Nim dwoc tinh hinh, dng Mac D3, gidm dd'c nha mdy cao su Chan Hung
& tinh Giang T6 hinh thanh y twdng xay dgng trung tdm vui choi bong da
danh cho tré em. Pwgc sy dong y ctia Trung wong Poan va Uy ban th€ duc
qudc gia, 6ng Mac Da da thi di€m thanh 14p “vwon bong da nhi dong”,
danh tang cho hon 30 nghin tré em say mé mon béng dd & cac thanh phd
nhw Throng Hai, Bic Kinh.

Niam 1983, nha mdy cao su Chan Hwng lién k&t v&i nha may cao su Bo
Van (Thwong Haéi) t6 chiec “Hiép hdi phat trién bong dd nhi d6ng Chan
Hung”. Sau d6, trong nhiéu nam 1ién, hiép hoéi da dirng ra to chirc cac cudc
thi d&u bong da nhi dong trén pham vi toan qud’c; dong thoi lién két voi



Béo th€ duc thé thao “Pat trosi bong da” d€ trao tang giai thwdng nhirng bai
vi€t hay vé “bong da nhi dong”.

Gidm d6'c Mac nim bét dwoc tAm 1y x3 hdi va ciing ra't quan tAm dén sy
nghiép bong da. Thong qua viéc td chirc cac doi bong nhi dong, 6ng Mac
da tao ra mo6t phong trao rdng lon, phat dong rong rdi trong cdc gioi:
thwong mai, the’ duc th€ thao, gido duc, bdo chi, ma ddi voi Ong thi két qua
quan trong nha't la xay dgng tén tuoi, nang cao danh ti€ng cho nha may cao
su Chan Hung.

“Kinh doanh that sy 1a mdt cudc chi€n dau”. Kinh t€ hang hod khong
thtra nhin ba't ky uy quyén nao, ngoai trte “stec manh”. Trong cudc d6i dau
nay, gilra hai d6i thl, ai manh hon s& gianh chién thing. Trong nhitng ké
manh v&i nhau, ai biét ra tay truedc, ngwoi Ay s& gianh chién thing. Con
trong nhitng ké cling biét ra tay trwede thi ai noi ti€ng hon, ¢6 tén tudi hon,
ngudi Ay s& gianh chién thing” — Pay 1a kinh nghiém dwoc ddc két trong
nhi€u ndm cta gidm d6c Mac. Va theo 6ng, “danh ti€ng” 1a mot nhan t6 vo
cung quan trong quyét dinh d&n “sirc manh” cia mét doi tha trén thwong
treong.

MObi budi sdng trén dwong phd Tokyo, nguedi ta lai thA'y mot nhém cdc
cd gdi tré twoi cwoi, nhiét tinh chao dén va tang cho ngwoi qua dwong
nhirng khin gid’y nhé thom mat.

C6 th€ s€ c6 ngwoi cam thd’y ngac nhién vi diéu nay. Nhung du sao thi
khi dang di trén dwong mét moi, nhan dwgc mot chi€c khan thom d€ lau
mit thi that dé chju! Con nhitng cb gdi kia, diéu ho mong mudn la gi? Ting
khan thom cho nhirng ngwoi di trén dwong — muc dich cia cac cd gai nay
la “khi€n moi ngwoi nhé dén tén cua cong ty dwore ghi trén chi€c khan nhd
xinh nay. Ban than ngwoi dwoc ting khan s€ kho long quén “tén goi” nhan
hiéu ctia nhitng chiéc khin xinh xn, r6i ho sé k& cho ban b¢, nguwdi than
veé chi€c khan nay... va d6 la tat ca.

Nhirng c¢6 gdi nhiét tinh nay that ra chinh 1a cdc nhan vién ti€p thi cla
mot cong ty khan gidy & Nhat Ban. Hoat dong “ting khan cho ngwoi di
dwong” chinh 1a k& sach “cong khai tu stta san dao, 1én qua dat Tréan
Throng” ma cong ty nay da thyc hién rad't hoan hdo. Thong qua viéc phuc
vu rong rdi dan ching (tang khan gidy cho nguwoi di trén dwong), cong ty



nay da khi€n “cac khach hang tiém nang” cia ho ghi nh¢ thwong hiéu cong
ty, va chinh nho’ nhirtng khach hang nay lai tuyén truyén cho nhtrng khach
hang khac. Nhw thé’, hoat ddng quang cdo da dat d&n hi€u qua thanh cong.

Phurong thirc tuyén truyén quang cdo nhw clia cong ty khian gidy Nhat
Ban hét strc ¢6 hiéu qua trong sy khuéch treong tén tudi doanh nghiép, nho
dé thic day tiéu thu san pham. C6 th€ néi, mot ngwoi kinh doanh gidi phai
bi€t phat hién nhu ciu ctia nguoi tiéu dung, tim cach cung cAp nhirng dich
vu ma cdng chiing dé dang ti€p nhan (8'y goi la “cdng khai tu stra san dao”),
tw d6 dat dwore muc dich kinh doanh ctia minh (8y goi la “1én qua dat Tran
Thwong”).

“Am d6 Tran Thwong” (Ién qua dat Tran Thuong) phai phdi hop dong
thoi voi “minh tu san dao” (cong khai tu stra san dao), nhw thé k& sach thi
tdm trong 36 k& md&i phat huy hét y nghia, hiéu dung ctia né. Va chi nhw
th&’, sy thuc hién k& siach nay moi dat dé€n cung hiéu qua “nguy tra doi
phwrong — ba't ngo tip kich”.

Y twéng goi mé:

Noi dung ctia k& sach nay la 18y tan cdng chinh dién lam bién phdp danh
lac hwdng d6i phuong, 16i kéo sy chd y ctia dich sang huwong ta dinh tin
cong chién lwgce, khi dich don strc phong thu & hwong ta tdn céng chinh
dién thi ta nhan thoi co 14p tire bi mat trien khai hwdng tdn céng chién
lwgee, tao nén thé tap kich ba't ngo, khién dich tré tay khong kip.

Trong vi€c ctia nha binh, “cong khai” va “bif mat” 1a hai phwong dién vo
cling quan trong phdi suy tinh. C& nhan cho ring, phép dung binh 18y “ki
binh” (tdn cong bat ngd) lam nguyén tic “gianh chién thing”. Mudn ding
“ki binh” thi phai c¢6 “phwong phap” 1am chéch hwdng phan dodn cua dich.
Cho nén néi, bi mat tap kich “lén qua da't Tran Thwong” khong th€ tach roi
v&i “cong khai tu stra san dao” Trén thwong treong, k&' sach nay dwore phat
tri€n y nghia nhw sau: “Pich” trén thwong treong c¢6 th€ hi€u do6 1a “doi tha
canh tranh”, ciing c6 th€ hi€u d6 1a chi “khach hang”. Ta (t&rc nha doanh
nghiép) cd y hanh dong cong khai cho d6i phwong biét, to d6 danh lac
hwdong chi y cia d6i phwong vé phia muc dich kinh doanh chinh ctia ban
than hodc tao strc hiit ciia khach hang d6i véoi san pham. B'ong thoi, ta bi
mat tri€n khai hoat dong tdn céng theo muc dich kinh doanh chinh. Nho



tdn cong ba't ngo (trong khi d6i phwong chwa kip tré tay hodc trong khi
khach hang bi 16i cudn nén dé dang tiép nhan san pham), do d6 chién lworc
kinh doanh sé& gianh duwoc toan thing.



) Ké sach 9 ,
CACH NGAN QUAN HOA

(Cach bo xem lira chay)
Duong quai ty loan, am di dai nghich.

Bao 1€ tw tuy, ky the tw (€.
Thuan di dong dw, du thuan di dong.
Nghia la:

Noi bd dich mau thuin ma bi€u hién ra ngoai 1a sy r6i loan vé trat ty
quén ngd, thi ta 4n binh ba't dong cho’ dich tw 1lam rdi loan thém. Khi sy r&i
loan cua dich 1én dén cyc di€m thi ta khong can danh ma dich ty tan.
“Thuén di dong dw, dv thuin di dong*” (nghia la tuy thoi ma hanh dong thi
thanh cong).

(* V&n ciu nay xud't xt tir qué Du, sdach Dich. Y ciia qué Dy 1a vi dao
troi 1a thudn hoa nén mu6n vat déu sudn sé nén mudn hanh sy phai thuin
thoi thi méi thanh cong)

K& sach thir chin ¢6 xudt x& T6n Tw binh phdp, chwong Quén tranh
thién cda sach nay viét: “Di tri dai loan, di tinh dai hoa, thir trj tAm gia da”
(nghia la: Can phai bi€t 18y sy chinh t€ cia quan d6i minh d€ chdng danh
v&i hang ngii hon loan caa dich, ¢4n phai biét 14’y sy binh tinh cia minh d&
chong d4nh v&i sy nhén nhic cia dich — d6 1a nim dwoc vii khi tAm 1f
trong tac chién). Nguyén y cta k& siach “cach ngan quan hoa” la dirng bo
song bén nay nhin nha ngwoi bi chdy, cho cor hdi truc lovi, hoi cia ciia nha
ngwoi ta. DT véi viée kinh doanh, k& sach nay c6 th€ khai tri€n y nghia
nhw sau: Khi doi thi canh tranh roi vao tinh trang mau thuin ndi bo, trat tw
hdn loan thi ta khong nén can thiép vao si 161 loan d6, hdy binh tinh cho
doi, @& ddi phwong tr 1am sy 167 loan trong ndi bd ctia ho “sau sic” thém.
Vé phan minh, ta nén c¢6 nhirng chuin bij lyc lwgng t6t d&€ chd va nim thoi
co’. Tuy co hanh sy d6 1a chia khod cta sy thanh cong.

Hon mét tram nam trede, ngeoi ta phat hién dwgc md vang & California
(My), sau d6 & bang nay da da’'y Ién mét con sdt ddi vang. Cai tin vé mot
s& nguoi “nhanh chan dén trwede” chi trong mot dém da tré thanh ty pha
lan nhanh khép noi va 16i kéo hang trim ngan nguwdi d& vé md vang nay.



Nong dan, cong nhén, vién chirc, ngwoi ban hang... dd cac thanh phan, voi
“gid’c mong vang”, da tir bd td't ca d€ lao vao canh bac “dai cat tim vang”.
Thé& nhwng “cta troii cho” cling 1a ¢ han — mudn ¢é dwoe vang, ngoai viéc
tranh gianh cho dwoc cdc via quing vang, nguoi ta con phai “chay dua” veé
phuong ti€n, dung cu tim dai vang.

Levi Strauss, mdt nguwoi Do Thai sinh song & Pirc, cling tim d&n md
vang “dang néng bdng” & California. Tuy nhién, khac voi tat ca, Levi
Strauss khong mang theo cong cu dai vang cting nhw s& von can thi€t chi
trd cho viéc tim dai vang. Thir 6ng dem theo chi vén ven la ma’y thir may va
ma xwa nay ong van dwa vao d€ ki€m song. Ngoai ra, Levi Strauss cling
mang dén California mot s&” vai bat, 12 thir ma dng cho riang ti't cd nhitng
ngwoi di dai vang déu khong th€ khong céan dén.

Khi Levi Strauss m&i chian wdt chan rdo dén California, s6 kim chi va
dung cu may vé4 6ng mang theo nhanh chéng ban hét sach, nhwng riéng vai
bat thi khong ai héi d&n. Th& nhwng, Levi Strauss van binh tinh cho doi,
binh tinh quan sit “6ng kinh van hoa cuia trd choi dai vang” dang quay
cudng bién dong. Ong tin ring co hoi trede sau roi nhat dinh ciing s& mé
ra cho Ong.

Mot hom, ¢6 mot ngwoi thg md mét moi dé€n ng'di nghi bén canh Levi.
Nhin Levi, anh th: md nay 1én giong giéu cot: “Anh biét khdng, chiing t6i
dén chén ma quy nay dau phai d€ & trong ma’y cai [éu bat dep d€? Lam
viéc ca _ngay trov, tdi cling chi can mot chd nghi tam bo cho qua dém, ngt
dau chang dwoc, mién 13 d€ ndim mo vé nhitng gidc mong vang. Anh c6
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bi€t khong? Thir ching tdi can 1a “vang”! Anh hi€u khong? La “vang”!

Pap lai nhirng loi “néng ndy” ctia ngwoi thg md no, Levi Strauss chi tw
ton ddap: “Cau thuwong d& ban phwdc lanh cho anh, d€ anh tim dwoc
vang...”

Thdi d6 hoa nha ctia Levi Strauss khién cho nguwoi tho mé tir chd giéu
co't chuyén sang “giong phan nan”: “Anh a, ching t6i mdt ngay quan quat
twr sang dé€n t01, dao va dao... Ca ldic dn hay ngt cling s¢’ ngwoi khac nhanh
chan tim thdy vang tredc minh, ¢6 khi quén rach cling bdé mac... O céi noi
ma quy nay, sao quan nhanh rach thé& khong bi€t? Cai quan m&i mic do
may ngay da phai vt di roi...”



Cau noi cia nguoi thg md vo tinh gy an twong manh d6i voi Levi
Strauss: “Th& ha? N&u cé mdt loai quan chiu dwoc co mai...”

Ong Levi khong néi hét cau. Ong dang nghi vé ¥ twdng m&i ciia minh:
Vai bat chang phai 1a loai chiu dwoc co mai hay sao? Ping! ctr lam thé’...
lam th&"... B4t chot, Levi tdm 18y ngwoi tho mo roi kéo anh nay di cung.

Nguwoi thg md v6 cung ngac nhién khong hi€u Levi mudn gi: “Nay, anh
lam gi the? Ong ban, t6i khong c6 thoi gian di choi véi 6ng dau!” “Puorc
r'oi, anh c di v&i tdi. R6i tdi s€ cho anh nhiéu thoi gian hon anh dang
cb...” — Levi Strauss vira néi vira kéo nguoi thg moé nay di toi mdt hiéu
may ma 6ng quen biét. Ong vao hiéu may va néi: “Ong 18y vai bat cia tdi
may cho anh ta mot chi€c quian, ki€u nao d6 tién cho cong viéc dao mod, ong
hinh dung ra khong?”

“Di nhién 1a dwgc...” — ngwoi the may trd 1o “... Tt nhat 1a cap thap,
b6 nguei, nhw vay tién cho viéc dao mod, trong lai duyén ding phdng
khodng. Ong Levi, 6ng d6ng ¥ v&i t6i cht?” “Puge ddYy, ong ci tuy co ma
may, nhirng nha't dinh phai may cho that chéc chén...” — Levi nhAn manh.

Va th& la tién than cda chi€c quan bo dau tién da ra doi nhw vay. Loai
quan may bing vai bat khdng nhitng tién dung, bén chic ma kicu ding
cling rat dep nén nhanh chéng dwoc nhirng nguoi thg mé & md vang sw
dung. Sau d6, Levi Strauss khong ngung cai ti€n va nang cao chat lwgng
loai quéan nay, dan déan cho ra doi mot loai quan thoi trang méi — “quén
bo”. T ving md California, “thoi trang quan bo” nhanh chéng phd bién
dén céc thanh phd va tir nwedec My, “quan bd” da di ra khip thé gidi. Levi
Strauss tré thanh “6ng vua quan bo” ndi ti€ng toan cau.

Néu ndm &Yy, Levi Strauss cling lao vao cudc tranh gianh céc via vang,
ma khong binh tinh quan sat thi 6ng s€ cheamg cé co hdi d€ tam dén nhirng
chi€c quén bj rach ctia ngwoi thg md. N&u nhw thé hodc néu 6ng mang vai
bat di lam Téu trai thi “6ng vua quan bd” chic chin khong th€ 1a Levi
Strauss.

DPai h6i Olympic I'an th 23 dwgce t0 chire tai Los Angeles nam 1984 da
tao nén mot “ky tich” — thu 1ai 250 triéu ddla My; dong thoi ki the” van hoi
nay cling xac 1ap tén tudi ngoi sao day uy quyeén — Peter V. Ueberroth.



Pai hoi Olympic Munich ndm 1972 va dai hoi Olympic Montreal ndm
1976 @éu ng’ ch'dng chat. Pai hoi Olympic Moscow nam 1980 cling roi vao
tinh trang 16 von tram trong. Khi Los Angeles ding cai tO chirc Thé van hoi
Olympic, chinh pht My tuyén bd khong tai trgr vé kinh t€, con chinh quyén
bang Los Angeles thi Ién ti€ng s€ khong chi ra mt dong nao cho hoat dong
nay. Pirng tred'e nhirng khé khan to 1on nay, Peter V. Ueberroth — cht tich
Uy ban t& chiec Pai h6i Olympic Los Angeles nam 1984 — da tinh ra mét
“diéu k& khi€n cho cac “phd 6ng” trén toan thé& gidi “phai mé hdu bao”
cho Thé€ véan hdi nay.

Pau tién, Peter V. Ueberroth t6 chirc ban dd'u gid quyeén truyén hinh tryc
ti€p Pai hoi Olympic Los Angeles 1984. Gia da day 1én d&€n mirc cao nhat
14 152 triéu ddla My nhung Ueberroth vin chwra chdp nhan. Dich thin dng
dén “du thuy€t” hai cong ty truyén hinh 1on nhat cia My la ABC va NBC,
“khéo 1é0” dwa ma’y cOng ty truyén hinh 1on nay lao vao mot cudc canh
tranh “nay Itra”. Bdo gid tw cdc bén lién tuc gii vé Uy ban t0 chirc the” van
hoi, sau cling, s tién dwoe huy dong tir cuéc da'u gia nay Ién toi 280 triéu
dola My.

Budc ti€p theo, Ueberroth tao ra mot cudc canh tranh gitra cac doanh
nghiép 16n chia the’ gidi. Ong hiu ring né&u 1am cho céc doanh nghiép tin
twdng kha nang “khuéch treong” danh ti€ng cua ho qua viéc tai trgr cho the’
van hoi thi ch.‘fmg c6 Ii do gi ho khong sin sang “mé hau bao” vao Dai hoi
Olympic Los Angeles 1984. B¢ lam diéu nay, Ueberroth dwa ra quy dinh,
Uy ban t0 chirc s€ chi ti€p nhan 30 don vi tai trer chinh thirc cho ki thé van
hoi Tan nay, trong d6 mdi nganh nghé chi chon mot don vi, hang hod cida
don vi tai trgr dwgrec doc quyén ban tai ki thé” van hoi. D'ong thoi, Ueberroth
cling keém theo mot di€u kién cho cac don vi mudn tré thanh nha tai tror clia
thé” van hoi 1a khoan tién tai tre’ to7 thi€u ctia mdi don vi khong xudng dwdi
4 tri€u dola My. “Ké& sach” ctia Ueberroth qua nhi€n phat huy tic dung to
1on. Céac qui dinh ctia Ueberroth ¢ vé nhw ra't ngat nghéo nhwng da nhanh
chong dwgc nhi€u doanh nghié€p hang dau th&” gi¢i hwdng tng. Ho chap
nhin dwa vao thé” van hoi mot khoan tién Ion vi muc dich mang tinh mau
dich su séc: “quang cdo tén tudi doanh nghiép”. Con v&i Uy ban t8 chirc
th€” van hoi, viéc lam nay da giup huy dong dwore 385 tri€u dola My.



Ngoai ra, Ueberroth tranh tht ra't nhi€u hoat dong khac de’ 16i cudn cac
doanh nghi€p vao vong canh tranh. Sau khi ngon du6c Olympic dwoc dwa
tr Hy Lap vé d&n New York bang dwong hang khong, trén lanh thd nwée
My, ngon du6c nay con trai qua mdt cudc chay ti€p siec dwong dai khoang
15000 km, r'oi moi dwa vEé thép 1én tai cOt dud’c chinh thirc cta thé van hoi
& Los Angeles. Khong bd qua bat ki co’ hdi nao, Peter V. Ueberroth da dat
ra mot co’ hdi “hi€m ¢6” cho nhiéu nguwoi — d6 la “tuyén chon” nhirng
ngwoi tham gia chay ti€p strc redc dudc trén chang dwong 15000 km. Tuy
nhién, trong khau “tuyén chon” nay, c6 mét qui dinh l1a d6i voi nhing
ngwoi tham gia, cr mdi ciy s& chay ti€p strc, phdi déng goép cho the van
hoi 2000 ddla My. Buoc trd thanh nguoi red'c ngon dudc Olympic thiéng
liéng 1a di€éu ma ai cling mong mudn va do dé yéu cau 2000 dola My cho
mot cdy s6” dwong chay cling tré nén khong qua khoé khian d6i voi cac nha
tai tro. Va the 13 hoat dong rude dudc di dwa vé cho Uy ban t& chitc the’
van hoi thém 30 triéu déla My nura.

Hang loat cac bién phdp cua Ueberroth c¢6 th€ dwoc goi 1a sy van dung
sang tao k& sach “Cach ngan quan hda” (Cach bo' xem Itra chdy). Peter V.
Ueberroth chi dong vai lam ngwoi ding “& bo’ bén nay xem ltra bé'c ngiin
ngut & bo bén kia”, nhiém vu cua 6ng la tao ra nhitng “ngon ltra — canh
tranh” gitra cdc doanh nghiép 1on, ldng 1& dirng nhin ho canh tranh va “thu
loi” vé cho Uy ban t§ chic th& van hoi. Nhitng bién phép dfc dung cia
Peter V. Ueberroth sau cung da huy dong dwgc nguon kinh phi khong 16
cho viéc t0 chirc dai hdi Olympic Los Angeles 1984.

Dung l¢i ich nhd d€ ly gidn cac ddi tha, khi€n ho dau choi véi nhau,
con ban than minh ng'6i cho’ dgii “khi hai con manh hd déu da bi thwong thi
cdi loi 4t thude vé nguwdi ngdi xem” — Pay 12 mot trong nhitng k& sich
quan trong cta binh phdp, dong thoi cling 1a “chwdce thuit” vo cing pho
bién trén thwong treong.

Nhwng ngwoi hoat ddng trén thwong treong déu hi€u 16 thye t& “tranh
gianh chup lgi”. Vi th&, ho thwra nhin viéc hop tdc, nhwng mat khac, ho
ludn tim cach gy ra nhirng canh tranh gitra cdc d6i phwong va loii dung céc
mau thulin canh tranh ndy d€ “céch bo' xem Itra chdy”, tranh thu thoi co’ thu
lori vE cho ban than.



Mot cong ty & Thwong Hai xua't khau saccharin sodium sang thi treong
chung chau Au v&i gid thanh 6,8 ddla My 1kg. Cong ty nay da chi¢m linh
dwore trén thi treong kha on dinh va thu vé nhi€u ngoai hdi cho nha nwde.
Tuy nhié€n, sau d6, mot cong ty cua Thi€n Tan va mot cong ty khac cua
Giang T6 déu mudn “nhay vao” thi treong nay, do thé’, xdy ra cudc dau
tranh “huynh dé twong tan”.

Trong dot canh tranh nay, cong ty & Thién Téan la ngwoi “khai hda” dau
tién. Ho thyc hién gidm gid, gid thanh mdi kild saccharin sodium con 5.4
dola. Ngay sau d6, cong ty clia Giang To ép gid xudng mdi kild con 5,07
dola. Gioi thwong gia nwdc ngoai da lgii dung cudc canh tranh “giam gia”
cua hai cong ty nay, nhanh chong thoa thuan mua cta cong ty & Giang To6
65 tdn saccharin sodium va thu lgi dwgre 100 nghin dola My .

Khong nhitng th, do thi treong chung chau Au quy dinh gia nhap khau
saccharin sodium khong dwgc thap hon 6,8 dola My cho mdi kild. Néu ha
gid xudng dwdi mirc qui dinh thi hang nhip khau sé bj danh “thu&” chdng
ban pha gia”. Vay la, vi thi€u kinh nghiém trén thwong treong qudc té,
nhirng nha ngoai thwong Trung Qudc trong [4n nay da phdi mat thém mot
khoan tién “thué€” chdng ban phd gid” khong nho. Trong khi dé, nhtrng nha
san xuad't cia My va Han Qud’c — nhirng ddi tha canh tranh cta Trung Qudc
— chi im lidng ding nhin cudc chién gitra cdc cong ty ctia Trung Qudc. Khi
céc cOng ty san xua't saccharin sodium do “sét phat” nhau din dén gdp kho
khan va ng' chdng cha't thi nhirng nha san xuad't cia My va Han Qudc chi
viéc “thong tha” bwdc vao thi treong, nhanh chéng chi€m linh thi treong
cta Trung Qudc ma chging ma't qua nhiéu cong strc.

Khodng cudi nhirng nam 70 cda thé ki XX, ngwoi chdu Au sang tao ra
mot loai nwdre ép trdi ciy goi la “nwdc than”.

Ngay khi biét dwoe cdc tin tirc vé “nwdc thdn” & chau Au, nhiéu nha
san xuat Hong Kong da nhay chéng “chdp thdi co” — “bit chuwdc” sin
Xud't “nuwde than” ciia chau Au roi tung ra thji tredng cic nudc phwong
bong, 1a m6t thi treong con bd ngd véi mét hang nay.

Ong cha cong ty trach nhiém hitu han hoa chat Dan Sinh 12 ngwdi nhay
bén tredc tinh hinh nay. Ong nhanh chéng nhé mot ngwdi ho hang cia
minh g fax tir chau Au vé Hong Kong toan bd tw liéu ki thudt san xua't



“nwde than”; dong thoi, 6ng cho phat di quang cdo cung lic trén bon dai
truyén hinh 16n cia Hong Kong v&i ndi dung: “Ban mu6n sdn xudt “nwdc
than”? Cong ty hod chid't Dan Sinh s€ cung cap toan bd tw li¢u ki thuit cho
ban!”

Chi trong mot thdi gian ngin, hang trim nha mdy chat déo tim dé&n cdng
ty hod chat Dan Sinh dit hang. Nho viéc ban tw li€u ki thuit sdn xuat
“nweéc than chau Au”, céng ty Dan Sinh da nhanh chéng chdn hung sau
mot thoi gian dai “& am”.

Sau chién tranh th& gidi thr hai, nganh ki€n trdic nwéc My phat trién
manh, gid cong tho n€ ting nhanh va hi€n nhi€n day 1a mét co' may hi€m
¢6 doi v&i nhiéu ngueoi tha't nghiép.

Khi d6, Michael ra't ngheo, vi mi€ng com manh 4o, anh da 1dn 161 dé€n
Chicago. Anh doc dwgc quang cdo tuyén dung nhan cong lam thgr né voi
tién lrong kha hju hinh nhung r6t cudc cling khong “chay theo trao lwu”.
Trai lai, Michael ty minh dang mdt quang cdo voi ndi dung: “Ban mudn tré
thanh thor né? Hay dén v&i chiing t6i!”

Sau d6, Michael thué mét gian hang, moi vé mot bac thg' né. Anh mua
mot it gach va cat lam @6 dung giang day, va chinh thirc m& trung tdm day
nghé thg né. Va thé€ 1a rd't nhiéu ngwoi da tim dén voi treong day nghé
ctia Michael d€ hoc nhirng kinh nghiém va ki nang ngh€ nghié€p chuyén
mon hon.

Con Michael thi da thanh cong. Trong 10 ngay sau khi m& treong hoc,
Michael thu 1di 3000 ddla, tirc 1a bang v&i thu nhap 200 ngay ctia mot
nguwoi thg' né binh thwong.

Trong canh tranh trén thwong trwong, khi mot trao lwu thoi thweong rd
1€n, “theo duoi” khong phadi 1a k& sach hay. Nguwoi gidi kinh doanh cén tinh
tdo sang sudt nhin nhin thoi the, can phai binh tinh suy xét tinh hinh, “cach
ngan quan hod” (d&ng bén bo xem nha ngwei chay trong ltra) — chinh trong
st binh tinh suy xét nay, ta ¢6 thé€ tim ra co’ hdi, bi€t dwoe dau 1a diéu ma
thj trrdng ¢An nhwng chwra ¢é, tAn cdng vao diém nay d€ gianh thing loii.

Y twéng goi mé:



Vé k& sich nay, con mdt cdch néi khic cling ¢6 ndi dung twong tw la
“toa son quan hd dadu” (ng'6i trén ndi xem manh ho da'u nhau). Pirng tredc
mat nhiéu d6i thd hing manh, ngwoi cam quan phai nghi cach tim cach li
gidn cdc doi phwong, khién cho d61 phwong mau thuin, d6i choi véi nhau.
Céc doi thu do phai trai qua canh tranh s€ bi hao ton sinh lyc. Khi do, ta
van chwa nén vdi vang hanh dong, vi sy manh dong ¢ the dan dén viéc céc
d6i phwong lién k€t voi nhau, “cling quay mili gido” veé phia ta. Chi khi sy
doi dau gitra cdc d6i tha phat triéh dén cyc di€ém, din dén nhirng tOn tht
ning né cho ca hai bén, lic d6 ta m&i chdp co hdi gianh chién thing.

Trong cudc chi€n thwong mai, k& sach “cach ngan quan hda” (Cach bo
xem nha nguwoi bi chdy) dwoc cu th€ dién gidi nhw sau: Khi céc bén d61i thi
canh tranh vi quan hé loi ich din dén xdy ra xung dot binh phdp trén
thwong treong, khong nén voi vang hanh dong ma ty day minh vao vong
xody ddu tranh ton tha't. Bi€n phdp t6t hon la phai bi€t binh tinh quan sat
cho thoi cor, chuan bj tdt moi diéu kién chu quan, khi thoi co dén — tirc 1a
khi cac d61 tha do sat phat nhau nén d€u bj ton tha't nang n€ thi phai nhanh
chéng hanh dong, gianh chién thing. Van dung k& sich nay trong kinh
doanh, ¢4n nim chic 3 diém:

Mot 1a phdi nhanh nhay phat hién mau thuln gitra céc d6i thd canh tranh.
Trén thi treong, nhirng tranh chap loi ich 1a hién twgng phd bi€n. Néu biét
thu thap thong tin thj tredng, céc tin tirc thdi sy kinh t&, phan tich siu sic,
phén dodn khoa hoc thi nha't dinh s& tim dworc nhirng “mau thuan” gitra cdc
doi tha — 1a diéu ta c6 th€ 1¢ii dung d€ “cach ngan quan hod” (cach bo xem
Itra chay).

Hai 14 phai “khéo 1é0” lam cho nhirng mau thudn nay phat trién ngay
cang gay gat, cing thaamg. Gitra cdac d6i tha trén thwong treong, ludn ludn
tOn tai nhirng mau thuén lgi ich, nheng cdc mau thuin nay khong phai lic
nao ciling di dé€n cuc di€m, khong the kieém soat. Vi th€” d€ thyc hién dwoc
ké& sach “cach ngan quan hod” (cach bo’ xem Itra chay), d€ khién cho cac
doi tha “sat phat” 1an nhau dén mirc gy ton tha't ning né cho cé hai phia
thi ta — ding & vi tri ngwoi thir ba “ngdi xem Itva chdy” phai tim cach tac
dong 1am mau thuin ngdy cang phat triéh cao do.

Ba 13 phai nhim ding thoi co. Mau thuin gay gét t&i mot mirc dd nhat
dinh thi s& xdy ra tranh chdp xung dot. Ngwoi kinh doanh phadi nim bét



chinh xac thoi co, khi canh tranh 1am cho thé€ lyc cdc bén déu ton tha't nang
né thi ta thira co hanh ddng, thu loi ich cho minh, gianh thing loi ma
khong ma't qua nhiéu stc lyc.



Ké& sach 10
TIEU LY TANG PAO
(Miéng nam mo6 bung mot b6o dao gam)
Tin nhi an chi, 4m di @0 chi; bi nhi hdu dong, vat si htru bién.

Cwong trung nhu ngoai da.
Nghia la:

Khién cho dich tin ma khéng sinh long ngo vieee, ngdm muu tinh tich
cwc chuan bi, chuan bj réi sau m&i hanh dong, chd d€ dich biét tinh hinh ¢6
bién. Bén trong ciing rin, bén ngoai nhiin mém.

K& sdach nay xuat xtr tt Cyu Pwong thw. Sach nay, & Ly Nghia Pha
truyén c6 doan chép: Nghia Phii bé ngoai thwong 6n hoa nha nhin, néi
chuyén v&i moi ngeoi déu twoi cwoi vui vé nhung that ra trong long nham
hi€m khon lwong. Nghia Pha 1a ké y quyén cdy thé’, lubn mudn nguwoi khac
phdi so n&, hé ai khién Phi ¢6 diéu gi khong vira y thi Phi tim moi céch
bdo hai. Cho nén, ngwoi doi bao Ly Nghia Phu 1a k& “ti€u 1i tang dao” (cé
dao gid'u sau nu cwoi — cling nhw cach néi “miéng nam md bung mot b'od
dao gdm). Noi dung co ban ctia k& sdch nay 1a bé ngoai td ra hoa hao
nhung bén trong nham hi€m doc 4c. Ung dung vao hoat dong kinh doanh,
k& sach nay dwoee hieu 1a: Tim cach khi€n ddi tha canh tranh tin vao thai do
hoa hdo, hop tic cia minh, lam cho d61 thui lo’ 1a mat canh giac, nhan do, ta
ngdm ngam chuan bi k& hoach tdn cdng, khi moi chuan bi da chu déo thi
nhan co hdi bt ngo’ hanh déng, khong d€ doi thu kip c6 cac bién phéap ing
phé. Nhu the” goi 1a “ti€u li tang dao” (mi€éng nam md bung moét b'd dao
gam).

Canh Thai Lam n0i ti€ng thé gidi v&i chat nghé thuét va tinh hitu dung
hoan hdo, d6 la sy k&t tinh cda cic san pham my nghé cé truyén thong lau
doi cia Trung Qudc. Ki thuat lam d6 my nghé cua Canh Thai Lam xwa nay
la doc nha't vo nhi...

Hom d6, mot Hoa ki€u xua't hién trong phong ti€p khach cia nha xwdong
Canh Thai Lam. Ngwoi dan 6ng nay ty gidi thiéu: “T6i 1a nha dai 1y chuyén
kinh doanh hang thdi cong my nghé. L'an nay vé nwdc, toi mong mudn thiét
1ap quan hé lam an vé&i qui xwdng...”



“Hoan nghénh, rd't hoan nghénh 6ng da d&n day v&i ching t6i.” Can bd
ti€p khach cta nha xwdng Canh Thai Lam nhiét tinh néi v&i ngwoi khach
Hoa kiéu.

Nguoi khach Hoa kiéu c¢di mé trinh bay quan di€m cda minh: “Theo
thi€n y cha tdi, Canh Thai Lam la kiét tidc ctia ngwoi Trung Hoa ching ta.
Ching ta can dem kiét tac nay gioi thiéu cho ca thé gidi bi€t. Néu dwoc
lam diéu nay thi t6i rad't vinh hanh vi da dwgc gép mot phéan cong strc nhod
bé cho da't nwdrc. Vay khong bi€t qui nha xwdng suy nghi thé nao?

“Chuyén nay thi khong cé gi. Moi khéach hang da c6 y chi€u cd dén,
chiing t6i déu hét stiec don chao...”

Thé r'6i qua cudc trao doi, sau d6, mot don dat hang véi s tién 1on da
dwoc ky k€t gitra nha xwdng Canh Thai Lam va ngwoi khach Hoa kiéu no.
Tai bira tiéc chic mwng cudc hop tac thanh cong, nha dai 1i Hoa kiéu vui vé
nang coc noi:

“L’an nay vé nuwdc, dwoe chw vi hét long gidp do, toi that vo cling cam
kich. Chic cho viéc hop tac cua chiing ta ngay cang phat trién!”

Vé phia nha xwdng Canh Thai Lam, nhan thém mot hgp d6ng dét hang
m&i, dwong nhién 1a rdt phan khdi.

“T6i da ting kinh doanh @6 khic g6 clia ngwdi da den chau Phi, hang
diéu khéc sirng nga clia ngwoi Eskimd, TAn nay lai dworc tiép xtc v&i hang
thu cong my nghé Canh Théai Lam danh ti€ng, t6i vui mung khong biét néi
gi hon...” — Nha dai i ngweoi Hoa kiéu van twoi ceoi h'6 héi — “Theo kinh
nghiém tredc day, trén tuyén truyén quang cdo, néu cé th€ cung cap cac
thong tin vé tw li€u bdi canh va thuy€t minh sadn xua't thi hiéu qua sé rat
tuyét voi. Vi thé, tdi c6 mdt d€ nghi, khong bi€t c¢6 th€ trinh bay dwoc
khong?”

“Xin ¢ ndi, chi cin c6 th€, ching t6i s€ dap rng yéu cau” — Phia nha
xwdng Canh Thai Lam vui vé dap.

“Y ki€&n cia toi 1a the nay... N&u dwoc tham quan mdt chiit qué trinh
ch& tac Canh Thai Lam, t6i s€ gidi thi€u dwoc sinh dong, chi ti€t hon voi
khach hang vé nhirng wu di€m tuyét voi cda tha cong my nghé Canh Thai
Lam. Nhu th€’, khdch mua hang khong chi cang thém thich thd ma con ning



cao uy tin cia Canh Thai Lam. Thi€n y cta t6i nhw th€’, khong bi€t cic 6ng
tha’y th& nao?”

Nghe ra, dé nghi cia nguoi khach Hoa kiéu 1a ra't hop 1i, vi thé nhanh
chong dwoc phia nha xwdng Canh Thai Lam chap thuén.

Ngay sau d6, nha dai Ii ngwoi Hoa ki€u dwgre can bd nha xwdng Canh
Thai Lam bd tri cho di tham quan qua trinh ché tic san pham, dong thoi
con dwge chyp anh toan bo qua trinh ché tic san pham thu cong my nghé
trong nha xwdng. O nhitng chd nguwdi khach Hoa kiéu cdm tha’y chwa that
hi€u 0, anh ta thAm chi con dwoc cic cdn bd hwdng din chi dan nhiét tinh,
cdn ké.

Nha dai Ii ngwoi Hoa ki€u hai 1ong véi nhieng gi minh ¢6 dwoee. Van dé
& chd khong don gian 1a anh ta da dat dwoc mot ban hgp dong 1am dn
thuin loi ma quan trong hon, anh ta thyc cha't 1a mot “gian diép kinh t&”.
Muc dich cta anh ta d&€n Canh Thai Lam la tim hi€u va thu thap toan bd
thong tin vé qui trinh ché” tac san pham thu cong my nghé cua Canh Thai
Lam. Con phia nha xwdng Canh Thai Lam, trede thai d0 hoa nha va cdi
m¢ ctia ngeoi khach Hoa kiéu da khong may may nghi ngo, do d6 tring ké
“ti€u i tang dao” (miéng nam md bung modt b6 dao gam).

Mot thoi gian sau, san pham thi c6ng my nghé Canh Thai Lam v&i dong
chwr ti€ng Anh “made in Nhat Ban” (san xudt tai Nhat Ban) xua't hién tran
ngdp trén thi treong qudc t&, trd thanh d6i thd canh tranh 1on véi Canh
Thai Lam cda Trung Qudc, chdm dit thoi ki doc quyén thi treong qudc té&
ctia Canh Thai Lam — Trung Qudc.

Smith, nguwoi ti€p thi hang d4u cua cong ty xe hoi Dodge (My). Smith
da hon 50 tudi nhung phong d6 1am viéc cta dng van cOn ra't sung man.
Ong dwoc dénh gid 12 ngwdi “ki tai” trong viéc cung cip céc dich vu khich
hang. O My, khi ti€p thi ban dworc mot chi€c 6 td thi dwoc ting thudng
khodng may trdm dola My, ma ban mét chi€c 6 td ndi dia lai khé khdn hon
viéc ban dwgc mot chi€c 6 td ngoai nhip. The nhwng, ndm 1986, Smith da
ki€m dwgc 175000 ddla My véi viée ti€p thi ban 6 té6 ma td't cd déu 1a hang
noi1 dia.

Mot bi quy€t cua Smith 1a trong sy phuc vu khéch hang, khong nhirng
cung cap chi ti€t thdong tin san pham dén khach hang, phuc vu chu ddo



khach hang tw tredc khi khach hang quyé&t dinh mua san pham dén lic mua
san pham, ma con ludn ghi nhé cac khach hang cii, cac khach hang quen
thudc va tan tinh, sin sang giip d& ho. Vi th&’, hau hét cic khich hang cua
Smith déu tréd lai v&i 6ng. Nhirtng ngwoi dd mua hang cta 6ng déu cam
tha’y hai 1ong va ludn gi¢i thiéu nhirng ngwoi khac d€n voi cira hang cta
Smith. M&t Ian, Smith nhan dwoc dién thoai cia mot khach hang cii néi 6ng
ta dang m& mot cong ty dich vu 6 t0. Lic &y, ngwoi khach hang nay dang
ché m6t bénh nhan t&i bénh vién thi bd ché& hoa khi cia chiéc xe Dodge ma
Ong ta mua tr chd Smith lai bj hong, g4n chd Ong ta dang ding lai khong c6
linh ki€n thay thé'".

Smith khéng néi dai dong thém qua dién thoai. Ong dit 6ng nghe xudng
va thdo ngay by ch€& hoa khi trén chi€c xe dang dat trong phong trrng bay.
Sau d6, 6ng dich than lai xe dwa bd linh kién dén tan noi nguoi khach
hang. Sy viéc nay xdy ra khong bao lau thi vi khach hang nay dén gép
Smith va dit mua tir chd 6ng cuing ldc 63 chi€c xe con hiéu Dodge khéc.

Trong kinh doanh, & khau dich vu mua ban hang, cic doanh nghi€p can
biét git chir tin. “Chit tin” 1 cong cu d&€ mé rong nhim anh hudng, thu hit
khach hang, lam cho khach hang tin twdng, tin nhiém tén tudi cdng ty, do
d6 s€ phat huy tac dung thic day sy ham muén mua san pham & khach
hang. O khia canh nay, khi néi vé k& sach “ti€u Ii tang dao” (dao an dwdi
nu cwoi), ching ta hdy chd y dé€n “nu cwoi” trong kinh doanh — “Niém né
v&i khach hang”, d6 1a yéu cau khong th€ bd qua d6i véi moi nha hoat
dong kinh doanh.

C6 nguoi tirng cho ring, hoat dong ban hang 13 mdt loai hinh dich vu
mang tinh cha't hai mat, trong d6 ban than viéc ban hang la “dich vu crng”,
con qua trinh ti€p xdc v&i khach hang 1a “dich vu mém”. N&u mudn budn
ban thanh cong thi phai hi€u thé nao 1a “ti€u 1i tang dao” (dao gidu sau nu
cwoi), phai hi€u thé nao la “cwong trung nhu ngoai da” (trong clrng ngoai
mém).

DPdi voi khach hang, diéu truc ti€p tac dong t¢i ho la thai dd cua nguoi
ban hang. N&u ti€p khach mot cach niém nd, an can, khach hang s€ cam
tha’y ho dwgc nhirng nguoi cung rng dich vu tén trong, tr d6 ¢6 cam tinh
voi cac san pham, dich vu ctia nha cung trng. Ngwoc lai, néu ti€p khach voi
mot thdi d6 lanh nhat, khach hang s€ cam thady “phan cdm” va cho du truedc



d6 c6 y dinh mua hang thi khi giip thdi dd ban hang nhw vay, chwa chic
“cac thweong d&”” da mudn “md hau bao” mua san pham.

C6 th€ ndi “twoi cwoi niém nd voi khach hang” gan nhw 1a mot diéu
thudc pham trit dao dirc ngh€ nghiép, d6ng thoi cling 1a nghia vu cia ngwoi
kinh doanh. Piéu nay dworc the hién & nhirng di€m sau:

1. Phai ludn coi mdi khdch hang nhw mot ngwedi ban than.

2. Coi sy phé binh va nhirng phan nan tw phia khach hang nhw nhirng loi
phan quy€t “vang ngoc”.

3. Bwng lanh nhat v&i ngeoi khach chi vao cira hang d€ mua “mot chiéc
kim khau”, phdi hiéu rang du 14 khdch hang mua 1 d6ng hay khich hang
mua dén 100 dong thi d6 déu la cdi géc cua sy hwng thinh cia doanh
nghiép.

4. Khong dueoc cwong ép khach mua hang, hay luén ton trong nhirng
“thwong d€”’ cta ban.

5. Ti€p khach quay tré lai doi hang phai nhiét tinh nhw ti€p khach dén
mua hang.

6. Trrdc mit khdch hang, tuyét d6i khong dwoc mang md nhan vién cira
hang, nhw vay chang khac gi dudi khach.

7. Thi€u hang 1a sai s6t clia cira hang, khong nhitng phai xin 10i khach,
con phai dwa hang dén tan nha cho khach.
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8. Tré em la “phuc than”, khach dwa theo tré em la &€ mua hang cho tré
em, phai dic biét nhiét tinh v&i tré em.

9. Khi gi&i thiéu san pham cho khach hang, phai dwa ra hai ba loai d€
khach hang tw do lya chon; khong dwoc nong giin khi khach hang xem xét
qua lau vé san pham, dong thoi phai chit dong lam tham muwu cho khéach
hang.

10. Du chi ting mét trang gidy thoi, cling lam cho khach hang vui; n€u
khong c6 tang pham, thi “thdi d6 niém nd” chinh 1a ting pham tuyét voi
nhat.

Y twéng goi mé:



“Ti€u Ii tang dao” (dao gid'u sau nu cwoi) hay “miéng nam mo6 bung mot
b6 dao gam” von dung d€ néi vé nhirng ké an & hai mit, bé ngoai thi hoa
nha ma trong bung nham hi€m khon lwong. Trong muu Iwge quan sy, ndi
dung cua k& sach nay la viéc st dung ciac hoat dong nguy tra nhu “nhirng
vién keo boc dwong” d€ mé hodc d6i phwong, khi€n d6i phwong “ngd mé”
ma khong phat gidc ra mwu d6 chinh y&€u ciia minh, nhan thoi co’ hanh
dong, d€ danh bai d6i phwong.

Bén nghia cta “ti€u 1i tang dao” vdn la nghia xau. Trong van dung vao
kinh doanh trén throng treong, n€u biét “gan duc khoi trong” thi ta van st
dung dwoc k& sach “ti€u i tang dao” mdt cach hi€u qua va chinh nghia.
Ch:%lng han nguwoi kinh doanh st dung bién phap hoa hao, than thién véi doi
phrong d€ cho thdi co tién cong thi trieong, gianh thing loi. Pong thoi,
ngwoi hoat ddng kinh doanh ciing phai biét sang sud't tinh tdo d€’ dé phong
d6i phwong dp dung lai v&i minh k& sach “ti€u Ii tang dao”. Ngoai ra, & y
nghia tich cyc cua k& sach nay, “ti€u” (nu cwoi) chinh 1a chi thai d6 niém
nd, tan tinh v&i khach hang, cling nhw tinh than gitt chir tin voi khach
hang.



Ké sach 11

LY PAI PAO CUONG
(Man chét thay dao)
Thé& ta't hiru ton, ton am di ich dwong.

Nghia la:
Trén chién tredng, &t c6 ton tha't, chju ton tha't nhd d€ thu loi ich 1om.

K& sach nay c6 xudt xi t bai K& Minh (Ga gdy) trong Nhac Phu thi tap.
Bai tho nay c6 cau: “Pao sinh 10 tinh thwong, Li thu sinh dao bang. Trung
lai khi€t dao can, Li thy dai dao cwong. Thyu mdc than twong dai, huynh dé¢
hoan twong vong?” (nghia la: Pao moc trén bo gi€ng, Man sdéng & canh
bén. RE dao, sdu d&n khoét, Man than chét thay dao. Gidng cd cAy con x4
than vi ban, ¢ sao huynh dé anh em chgng mang d&n nhau?). Y nghia cia
cich néi “man chét thay dao” la chi viéc anh em hoan nan ¢6 nhau, khi tinh
hinh nguy c4p, vi anh vi em ma sin sang x4 than th&’ mang. Ung dung vao
thwong treong, k€ sdch nay c6 ndi dung cu th€' 1a: Khi cuc dién ba't o, bat
dic di ta phdi chdp nhan hy sinh cuc bd d€ gilr 1’y toan cuc, gitr dwoe toan
cuc thi m&i c6 th€ di d&n thang loi cudi cling.

Ngay nay, ching ta déu qud quen thudc v&i nhirng chi€c dao cao rau.
Duong nhw dao cao riu tré thanh mot vat dung qué ddi phd thong va binh
thwong. Thé nhung, 80 ndm veé truedc, khi Gillette phat minh ra chiéc dao
cao rau tién dung nay, né khong phai dwoc chao dén ngay trén thi treong.
C6 mot cau chuyén kha thu vi thé nay.

Gillette 1a mdt nhan vién ti€p thi lam viéc rat hi€u qua. Tuy nhié€n, 6ng
thuwong khong bang long véi cong viée sudt ngay chi di chao ban hang cho
nguoi khic. Sau d6, vdi ra't nhiéu c& ging, Gillette dd phdt minh ra mot
lwéi dao cao rdu an toan, tién dung. Khi san phdm mau dwgc hoan thanh,
ong vui vé vi tin chic mdot thi truong rong 1on dang chio dén minh. “La
canh dan O6ng con trai, thi d€u can d&€n mot chi€c dao cao ru an toan va
ti€n dung” — Gillette nghi vay va cam tha’y rat hai long vé phat minh cua
minh.

Th& nhwng, khong nhw 6ng dw tinh, san pham hang dao cao ru cla
Gillette da khong dwoee thi trrong dén nhéin nhiét tinh.



Hon mot ndm san pham ¢6 mat trén thi treong nhung tong sd hang ban
dwoc mdi chi von ven 53 chi€c can dao va 170 lwdi dao ma thdi. Voi
doanh thu nhw thé thi lam sao cé thé ti€p tuc mé rdng san xua't, tham chi
com cung chealng ki€m dua an. Gillette vo cung budn rau.

Mot hom, Gillette thdo tung lwoi dao cao, lﬁp vao, roi lai thio ra, roi1 lai
14p vao, vira thdo ra lip vao, dng vira suy nghi lam sao tim dwoc céch ban
hang.

Chiéc dao cao 1ip rdp xong xudi, 12 mot san phadm hoan chinh, thdo ra
coi nhr 12 hai sdn phdm — C4n dao va lwdi dao. Can dao khdng dé hdng, c6
th€’ dung 1au dai, trong khi lwdi dao ciin nhanh va thwong xuyén phai thay
hon. “Thi ra nhw vay...” — Gillette bat chot bat 1€n n61 mot minh” — Bay
chinh 1a nguyén nhéan s lwgng tiéu thu lwoi dao vwgt 't xa cdn dao, s&
lrong ban ra ndm dau tién da cheamg noi 1€n di€u nay hay sao? Va nhu the,
diéu nay chirng td lori nhuin chd y&u ndm & viée ban cdc san pham ludi
dao, ma khong phai & nhirng chié€c can dao phirc tap.

T4t nhién 12 ludi dao phai 1ip trén can dao thi m&i st dung duwoc, cho
nén, mudn ban dwoce lwdi dao, phai ban can dao tredc. Khi ban can dao
triedre, phai thi€t k& gid ca thé’ nao d6 d€ nguwoi tiéu ding cam thay dwoc wu
dai, do d6 c6 “ham mudn” mua sdn pham cdn dao. VAn @& & chd lam thé
nao d€ cang nhiéu khich hang mua cén dao cang t6t. Ha gid thanh san
pham chiing? Cach d6 chwa thé phat huy tdc dung nhanh chéng bang “ting
mién phi”. Tdng mién phi rd rang 1a c4ch “bdn hang” nhanh nha't, diéu nay
s€ khién nguwoi tiéu ding cam thdy ho dwgrc “wu dai” that nhiéu.

Gillette nghi t&i day, d€ chi€c dao cao rdu xuéng va ha mdt quyét sach
“v0 cung qua cam”: Dung quang cdo, day manh tuyén truyén cho tinh wu
viét cia lwdi dao cao, ddng thoi ting mién phi mot s& lwong nhit dinh
nhtrng bd dao cao nguyén can va lwdi dao. Cach lam nay qua nhién “hi€u
nghiém”.

“Anh lam nhw vay liéu c¢6 k&t qua khong? Néu ngwoi ta dung lwdi dao
dén ldc cun di roi ma khong mua ti€p lwoi dao nwra thi sao?” Vo' cua
Gillette ra't quan tAm dén cong viéc clia ch'ong, ba lo 1ing hdi ch'éng minh.

Tredc nhirng ban khoan cda v, 6ng Gillette tra 1oi: “Em yéu, clr yén
tdm. Tinh wu vi€t cta nhirng chi€c dao cao nay la qué rd rang: Khéng lam



xuwde da mit, khi lwdi dao ctin khong phai mai di mai lai, chi can thay bang
mdt lwoi dao khdac, ma gid thanh cia mét lwoi dao lai chéng diang maYy
dong... Em sé thd'y ngay thoi, ngwoi da nhin qua tang ctia minh, khi dung
hét lwdi dao roi nhat dinh s€ di mua chiéc thir hai, chi€c thir ba... va roi
su6t doi, anh ta s€ 1a khach hang trung thanh cta chiing minh, thdm chi con
la nhitng khach hang tich cyc gidp ching ta tuyén truyén quang cdo san
pham ntra...”

Tinh hinh phat tri€n ding nhw dy tinh cda Gillette, viéc ban lwoi dao
ngay cang phat dat, tién 16 vé cdn dao ban d4u cling chflng ma’y chdc duoc
bl dip. Pong thoi, do tinh wu viét ca lwdi dao nén du 13 nhitng khich
hang khé tinh nha't cling bat dau cha’p nhan “phat minh cta Gillette”, vi th&’
ma cong viéc kinh doanh ca levoi dao va can dao cao rau cta Gillette cling
ngay cang mo rong.

Néu & thoi di€m sau mot nam kinh doanh san pham dao cao riu, Gillette
ngtrng lai vi “I8 von trirére mét”, néu nhw 6ng khong chiu ch’p nhan hi sinh
mdt phan von, d€ “16” mdt khodn vao viéc “ting mién phi c4n dao” thi 6ng
nha't dinh khong th€ c6 nhirng thanh cong sau nay. Nhirng chi€c cén dao
dwoc ting mién phi chinh 1a “nhirng qua méan di hi sinh thay dao”. Trong
treong hop cda Gillette, “dao” dwge “man” ctru s6ng chinh 1a toan bo sw
nghiép kinh doanh ctia nha phéat minh ra dao cao rau Gillette.

O My, ¢6 mot cong ty chuyén d6 sit. Ba chii ciia cong ty ndy chia viéc
san xua't san pham thanh ba diy chuyén: Day chuyén chuyén san xua't san
pham hang cao cdp; diy chuy€n chuyén san pham hang phd thong va day
chuyén chuyén san pham hang cha't lwgng thap. Theo k& hoach kinh doanh
cua cong ty, chi hang pho thong 1a loai dwore ban vi muc dich thu 1ai, hang
cao cAp chap nhan 10, con hang chit lwgng tha'p dwoc sdn xua't hoan toan
bang thl cong, thu 13i it.

C6 nguwoi dé nghi bd hai day chuyén khong c6 1ai nhwng ba chu cong ty
ndy triedc sau van “bd ngoai tai”. Vi sao ba kién quyét duy tri hoat dong
cta ca ba loai diy chuyén, bao gom trong d6 c6 t&i hai loai ddy chuyén
khong thu lgii nhuén cao?

Thyc ra, ba chll ciia cong ty nay 1a mot nguoi ra't c6 dau o6c. Khi ti€p
nhin cong ty nay tor ngwoi chdong qua cd, ba da xac dinh muc tiéu chién



legrec nhw sau: Cong viéc kinh doanh cia cong ty mudn thang ti€n thi phai
phat trien danh ti€ng cong ty, phai lam sao cho san pham cua cong ty tr&
nén noi ti€ng toan nwdc My, dwoe ngwoi ta dwa vao trieng bay tai Bao tang
Qud’c gia, khién cho ai ai cling bi€t d&€n tén tudi ciia cong ty d0 st nay.

Vi viy, ba da thyc hién phan chia cong vi€c sdn xuat thanh ba day
chuyén chuyén biét. San pham cao ca’p tuy khong cé 1ai, nhwng muc dich 1a
de€ m& rong uy tin cho thwong hi€u san pham. San xua't san pham hang chat
legng thap 1a d€ dao tao tay ngh€ cong nhan, dung cai tinh t& cda thd cong
de the€ hién gia tri nghé thuat ctia san pham. C6 the ndi, ba chu cia cong ty
d6 st nay da “hy sinh” hai ddy chuyén san xua't d€ bao ddm mirc doanh lgi
1on chia san pham cap gitra — va qua nhién k& sach “mén chét thay dao” da
phat huy hi€u nghi€ém.

Y twéng goi mé:

Theo binh phap xwa, k& sach “Li dai dao cwong” (Man chét thay dao)
thwong dwgrc dp dung trong tinh hinh “dich manh — ta yéu” hodc can can
lyc lwong hai bén ngang bing nhau.

Nguwoi xwa cho rang, trong giao tranh, ngudi tic tri da muu thi thing, ké
htru diing v6 muu thi thua. Khi van dung k& sach “Li dai dao cworng” (Man
chét thay dao) thi yéu céau lon véi ngeoi dung muwu la phai biét tinh toan,
can nhic so sanh lyc lwong cic bén. Tuy nhién, khong don gidn chi 13 so
sdnh ai manh ai y€u, quan trong hon la phai bi€t diéu dong quan doi, du
trong hoan cadnh quén s& it hon nhwng van biét khong ché ting bo phan
cuc dién, chuyén dan tw thé” yéu toan cuc sang gianh wu thé cuc b — dé la
budc dém d€ di d&n thing loi cudi cling.

Tir d6 c6 the tha’y, “thi t6t gitr xe, thi xe gitr twdng” hay “bd con sin sét
bit con c4 r6” — d&y 12 nhitng di€ém vi diéu ctia k& sdch sdch “Li dai dao
cwong” (Mén chét thay dao). Tuy nhién trong thyc t&, thwong thi do nhirng
mau thuln gitra loi ich cuc bd va loi ich toan thé, gitra loi ich trede mat va
loi ich 1au dai nén k& sdch “man chét thay dao” khong phai lic nao cling dé
dang van dung. Chi nhirng nguoi c¢6 tAm nhin xa trong rdng, ¢ tai thao
lrg'c m&i ¢6 th€ van dung thanh cong mwu lwge nay. N6i dung chd chot
nhat ctia k& s4ch 1a: “LA’y thiét hai cuc bd tam thoi doi 18y thing loii toan
cuc lau dai”.



Trén theong treong, ngeei kinh doanh s€ thwong gap phéi tinh huéng
“loi — hai” di d@6i v&i nhau, mot hién twgng nhwng g6m ca hai mét loi va
hai. Khi d6, ngwei 1am kinh doanh can van dung sang sudt k& sach sach “Li
dai dao cwong” (Man chét thay dao): Trong hai “qua can — ¢é lgii”, thi phai
chon “qua can” nang hon; con trong hai “qua can — c6 hai” thi hay chon I8y
“qua can” nhe hon.

Trong méi trrong canh tranh phirc tap, khi tinh hinh ba't 1¢i, ngwoi kinh
doanh phai kip thoi quyét dodn, dim “thi xe gitr twdng”, hy sinh lgi ich cuc
bd, bdo vé& loi ich toan cuc, “bd nhd gilr 16n” — d6 12 k& sach d€ gianh thing
o't cud1 cung.



Ké& sach 12
THUAN THU KHIEN DUONG
(Thuén tay dat deé)

Vi khich tai s& ta't thira, vi loi tai s& ta't déc.
Thi€u dwong, thi€u am.
Nghia la:

Xua't hién khe héd nhd ciing phai lgii dung kip thoi; phat hién mét chit
lgii nhé cling phai tranh gianh cho dwgc. Bién so’ xud't nho cua dich thanh
thdng loii cda ta.

K& sach nay c6 xud't x tw thién Du binh sach Théo lw kinh lwoe, trong
d6 viét: “Ti dich chi khich, thtra gidn thi loi” (nham so’ hé cta dich, thira
co’ gianh thing loi). Trén thuwong tredng, ndi dung ctia k& sdch ndy c6 the
dién gidi nhu sau: D61 thi canh tranh ¢6 so hé nhd, thi trrong xué't hién cor
ho6i nho, phai kip thoi tdn dung, thd’y lgii ich nhd, cling phai tranh gianh cho
dwore.

Hon 100 nam trwedc, con sOt tim vang & mién tdy nwdc My da 16i cuén
chang néng dan Amer 17 tudi di theo doan xe mui 1on, virgt qua cé ching
dwong dai gian nan vat va d€ dén bang California. Khéong nhw Levy
Strauss, nguoi sau nay da phat minh ra quan bo ma khi dén California da
mang theo nhiéu @6 dung khau may va cac tdi'm vai bat, Amer dén cai xir
tim vang nay chi v&i mdt tri thong minh nhanh nhay va doi ban tay can cu.

Amer d3 bit dau cong viéc dii vang & California... Mot ngay, hai ngay
roi mot tuan..., Amer bat dau hicu ra “gid’c mong vang” khong don gian
nhw nhitng 16 @6n dai. Thoi tiét rat néng birc va khic nghiét, cong viéc
dao vang that va't va va cyc nhoc.

Hom &Yy, troi néng nhw Ika nung. Ciing nhw moi nguoi, Amer lam viéc
quan quat. Nhwng ding 14 chi mét 1at sau, Amer cam thdy khat chdy co
hong. Khong chi riéng anh, rad't nhiéu ngwoi lam viéc xung quanh ciing kéu
ca phan nan vé “nwdc udng”. Chot, Amer quay sang hdi mot nguoi the da
dao vang & ddy mot thoi gian dai truede do:

“Béac nay, & day, thoi tiét lic nao cling nong kho thé nay a?”



“Sao? S¢r r'oi a? Chd em nay, nhirng ngay nhw thé nay dai 1am, cling nhw
vang 4%, la dic san California day!” — Ngwoi dan 6ng no nhw bi con khat
chdy x¢€ cd hong lam giong ndi cia dng ta tré nén cyc can.

Thé 1a, bd ngoai tai ta't cd, ngay hom sau, Amer quy€t dinh khong cung
moi nguoi ra bai dao vang nira. Anh di mét minh dén con séng duy nhat
gan daYy, 18y cudc dao mot ranh nwdc nhd va mot viing nwde con. Anh
nhin thdy dudi ddy viing nwde 1a mot 1op cat min. Dong nwdc trén song
theo ranh nwde lién tuc chay vao viing nwdce, sau khi loc qua cat min, tré
thanh mot thir nwdre tinh khiét ¢6 th€ dung lam nwdc udng cho moi nguoi.

Sang ngay hom sau ntra, Amer lai c6 mit & bai dao vang, nhwng khong
phdi v&i vai trd mot nguwdi tho' dao vang. Anh bit dau 1am cdng viec mot
ngroi ban nwdce, cung cdp nwdc udng cho ta't cd nhitng ngwoi thg dang
dao vang.

C6 rat nhiéu ngwoi mua nwde clia Amer, nhwng khong phai khéng co
nhirng loi dam ti€u... “Chd nhéc Amer dinh ki€m chit 1ai con con day!
That qua ngdc ngh&ch, mot chit 1ai bé teo thi dau can va't va phai dén tan
chomn khi ho ¢co gdy nay...”

Thé& nhung, Amer van chdm chi v&i cong viéc cia minh, ngay ngay di
ban nwdc cho nhitng ngwei the' dao vang & mo.

Sau d6, nhi€u nguwoi da tan tanh “gid’c mong vang”. Ho cdm thd’y ngao
ngdn va an han vi da ddm dau mot cich mu quing vao nhirng mo vang
khong dau. Con Amer, v&i sy ¢An man clia minh, anh d3 ki€m dwoc mot s6°
von nho nhd 600 dola. Xin ché coi thweong “nhirng chd thu lgi nhd”, nhat
1a khi thye lye ¢6 han. Ban mudn 1a “nhitng ngwoi dai vang vo mdng” hay
lam moét anh chang Amer “thuan tay dat dé€”? Theo ban, Amer c6 phai la

. : Y :
mot ngwoi dai vang that bai ching?

O nuée My, ¢6 the c6 ngwdi xem thwdng anh chang Amer di déi vang &
California ndm &y nhung hin ho khong the khong n€ phuc mot Amer —
ngwoi dAu tién nghi ra san pham “thit déng hop”. Thuec cha't @6 van chi 1a
mot Amer ma thoi. N&u khdng ¢6 cong viéc ban nwdc voi s& von nho nhd
ban dau 600 do6la thi lam sao c¢6 the’ cé6 Amer v&i nhieng san pham thit déng
hdp noi ti€ng sau nay?



Gillette — “cha d&” ctia nhirng chi€c dao cao riu ndi ti€ng thé gidi — ban
dau von chi 1a mot ngwoi chao ban hang. Mot Ian, trong ldc tro chuyén voi
khach, mdt khach hang da ggi y véi Gillett: Chi ¢an phat minh ra mot san
pham c¢6 tinh cha't “dung mot IAn” thi san pham doé s€ lién tuc dwoe khach
hang d&n mua, nhw thé& chaamg phai “tién s€ nhw nwdc chdy” vé phia 6ng
hay sao?

Day 1a mot goi ¥ that doc ddo. T d6, mdi budi tdi nghi ngoi, Gillette
thwong pha mot &m ca phé, mot minh ngdi trén sofa, vira nham nhi ca phé
vira vit 6¢ suy nghia: Lam thé nao d€ phit minh ra dworc mot loai san pham
“ding mot an” — nguoi st dung chi dung xong thi bd di luon? Thé roi,
mdt Tan dung dao cao rau, Gillette chot phat hién van dé€ ctia nhieng chi€c
dao cao rau. Sau d6, san pham dao cao rdu voi nhirng chi€c lwdi dao cao
“ding mét Tan” da ra doi.

Sau nay, Gillette “thuén tay dit bd” con tiép tuc phét trién mot s6 sin
pham hang hod c6 tinh nang “dung mot Tan” khac nhw thud'c khte mui héi,
thudc chdng m6 hoi, thudc udn toc, bat Ira ga... King Camp Gillette vé
sau dwore ghi tén vao danh sach nhirng nha kinh doanh hang dau thé gidi.

Y twéng goi mé:

“Thuén tay dat bo” 1a k& sach néi vé viéc “tim cac ké hd d€ tranh 1¢1i”,
vi€c bi€t sdng tao va nam bdt cac co may “thu loi”.

N6i chung, k& sdch nay bao ham cd y nghia chi vi€c trong khi thyc thi
cdc nhiém vu chd y&u, ta vin nim bit cdc so' hé clia d6i phwong, “thuin
tay dit bd” — tranh thli co hoi tiéu hao sinh Iwc dich. K& sich thit mwdi hai
nay dwoc van dung khi phat hién cac “k&€ hd” trén chinh treong va dé la
nhitng k& hé day tinh ba't ngdr, do tinh hinh cu the’ ma phét sinh, ndm ngoai
dy liéu ban dau.

Van dung muwu k& sach nay con c6 mdt yéu cau ntra la phai “thyc hién
mot cach thuin lgi” (vi goi 1a “thuén tay”). Tuy nhién, can chd y xem “cai
loi nhd” — “con bd” nay cé nén “dit” di khong? Mudn the, ngwdi cAm binh
phai suy xét toan cuc, xem cdi lgi nhd nay c¢6 anh hudng dén toan cuc
khong, néu la dnh hudng xau thi du “thuin tay”, “dé 13y” cling quyét
khong thyce hién.



Trong kinh doanh, mau chdt cua viéc van dung k& sich “Thuan thu
khién dwong” (thuin tay dit bo) 1a & chd: Khi phat hién d6i thd canh tranh
¢6 so hd nhd hodc thi trweong hang hod xui't hién cac “ké hd” thi phai
nhanh chéng, kip thoi tdn dung; khi phat hién nhitng di€m c6 kha nang thu
lgii, du 1a lgi ich nhd thi cling nhanh chéng gianh 187y, ta't nhién & khau nay
phai chd y dén tinh chat lgi hai d&n toan cuc cong viéc kinh doanh. Trong
lich st kinh doanh, da c¢6 khong it ngwoi di 1én thanh cong xud't phat tw
nhtrng cong viéc “thu lgi nhd™!



Ké sach 13
DA THAO CANH XA
(Panh rin dong co)
Nghi di kha'u thyce, sat nhi hdu dong; phuc gia, am di mwu da.

Nghia la:

Phat hién di€m hoai nghi thi phai truy xét dé€n cling chin twdng, quan sat
ki lwong tinh hinh r6i méi hanh dong; cAn nhic nhiéu M'an d€ phat hién am
muu y @0 cua doi tha.

K& siach “Pa thio canh x3” (P4nh rin dong cd) xuit xir tr mot ciu
chuyén thé nay: Poi nha Pudng, c6 mot quan huyén tén 1a Veong L3. Ong
nay thwong tham cta ddt 16t, gy r6i ky cwong, vo' vét cla cai cia nhan
dan. M6t ngay, nhan dan trong vung cung dwa don khéi kién mdt tha ha
cta Ong ta vé toi “nh4n hoi 16”. Vwong L0 thd’y dan ching ddm don kién
thi ra't lo s, so hanh vi tham 6 ctia minh cling bi bai 19, nén viét ra tdim chw
“dwong tuy da thdo, ngd di kinh xa” (nghia l1a: ngwoi diu khua ¢0, ta da 13y
viéc rdn dong 1am kinh s¢). V& nodi dung ctia k& sdch nay, ching ta c6 the
dan dung ciu néi sau trong Binh phdp Toén Tw d€ hi€u rd hon. Thién Huw
thire sdch Binh phdp Ton Tt néi: “C& sach chi nhi tri dc that chi k&, tdc
chi nhi tri ddng tinh chi 1i, hinh chi nhi tri t& sinh chi dija, gidc chi nhi tri
htru dw ba't tic chi x&” (nghia 1a: Cho nén, phai thong qua phan tich phan
doan d€ bi€t dwogrc dieém manh yé€u cua hai bén ta — dich; thong qua thu
thuit “qua’y nhiéu” dich d& biét dwoc qui luat hoat dong tic chién cua dich;
thong qua do tham d€ bi€t dwoe dau la di€m xung y€u nha't ciia dich, dau la
diém kién c6 nhat cia dich; lai thdng qua so sanh twong quan Iyc lwong hai
bén d& nim dwoc thye Iwc y&u manh nhw thé ndo). Trén throng treong, k&
sach “da thdo cdnh xa” (d4nh rin dong cd) c6 thé dién gidi cu the 1a: Do
voi nhirng di€m c6 ngo vie cia thi treong, d6i véoi nhitng hanh déng ¢6
kha nghi ctia dich, ta phai tim hi€u that ki cang r6i mdi hanh ddng, phai ap
dung mdt cach chi ddng cac bién phdap thich dang d€ tim hi€u binh tinh doi
phwong cling nhw nhirng kha niang bién dong tiém tang cua thj treong.

Nam 1982, theo quan sat ctia gidi chuyén mon, nha san xué't ché tao 6 td
16n hang thir ba cia My — cong ty Chrysler — khdng th€ thoat khodi “ban an
ti hinh — phd san, déng ctra”. Tuy nhién, dwdi sy 1anh dao cta Iacocca, bon



nam sau, Chrysler da birt ra khoi vong kinh doanh thua 16. Nhwng 1am thé’
ndo d€ Chrysler khéi sic mdi 1a van dé khé khin ma Iacocca di ngdy dém
suy nghi.

Nang cao danh ti€ng cta doanh nghiép va md& rong kha nang chi€m linh
thi treong cda sdn pham la nhirng bién phap phd bién trong kinh doanh.
Ngoai ra “xudt kich bat ngo”, “ha gid thanh san pham” ciling 1a nhitng thu
thudt quan trong ma bat ki nha doanh nghiép nao ciing chi y dé€n. Cin ctr
vao tinh hinh khi d6 ctia Chrysler, Iacocca quy€t dinh, triedc hét phai “xuit
kich bat ngo” @ gianh chién thing. Va 6ng din dit Chrysler di vao sin
Xud't xe mui tran.

O My, viéc san xud't xe hoi mui tran da ngung hoat dong d&€n mwoi ndm
sau m&i di vao hoat dong tré lai. Nhiéu ngudi cho rang sw “lanh gid” cla
thi treong xe mui tran 1a do mot s& 1énh cA'm san xud't nao dé cda chinh
pht. Thé nhung trén thyce t€, d6 chi 1a mot tin d6n, mdc du tin d6n nay da
tdc dong 1o rét t&i “sw cam ldng” cda xe hoi mui trdn. Song, con mot
nguyén nhan ntra 1a trong thi€t k& clia xe mui tran, “khong c6 da't s6ng”
cho bd phan mdy di€u hoa va radio &m thanh 1ap th€. Vi th¢’ ma, d&€n hon
10 nam Iién xe hoii mui tran khéng dwore chd y phat tri€n ¢ thi treong nwdce
My.

Theo du tinh cua lacocca, sy xud't hi€n tré lai cia xe mui tran sé cé tac
déng manh mé ddi v&i nguoi tiéu dung — véi nhirng ngwoi da 1ai xe nhiéu
nam, xe mui tran sé lam thirc day ki (rc cia ho vé mot thoi “cO kinh” cla xe
hoi; con d6i véi nhikng thanh nién tré tudi, xe mui tran sé tao nén mot cam
gidc that sy m&i mé. Song, sy xud't hién cia xe mui tran v&i tén tudi cla
Chrysler thi khong phdi dé dang s& dwoc dong ddo nguoi tiéu dung chap
nhan (vi khi d6, doanh nghiép ctia Chrysler van dang & trong tinh trang sa
stt). B¢ giai quy&t van dé nay, lacocca da thwc hién mot bién phap ra't doc
ddo.

Pau tién, 6ng yéu cau bo phan san xua't, ché tao thi cong mot chi€c xe
mui tran. Mua he nam &y, dich than Iacocca lai chi€c mui tran nay chay
bon bon trén khép céc duwong phd. Trong dong xe ngwore xudi trén dwong,
xe mui tran ctia Iacocca that giong nhur “mdt quai vat thoi trung ¢6” ¢ kha
ning thu hit s chid ¥ clia moi ngwoi d€n ki la. Khi Tacocca do xe dp sdt [é
dwong, kha nhiéu nguoi hi€u ki da xdm lai hoi han, ban tan.



“Nay, con xe nay nhan hiéu gi th&? Anh ki€m dworc né tw dau da’y?”
“Bao nhiéu tién? Pat khong vay? Anh mua & dau the?”

Mic cho thién ha ban tan, Tacocca chi tim tim cwoi. Trong long Ong rat
hai long vi xem ra nhitng dy tinh cia 6ng da di ding hwdng.

Sau d6, Chrysler da tuyén bd chinh thirc vEé viéc san xud't xe mui tran.
Ngay 14p tiec, nhi€u dan “choi xe” sanh sdi da gi tién dat hang. K&t qua la
trong nam dau tién, s& lwong hang ban dwoc cta Chrysler 1én t&i 23000
chiéc, gd’p khoang 7 Tn so v&i k& hoach dy tinh ban dau.

“Xe mui tran san xud't tha cong” giong nhw mdt chi€c giy than ky.
Lacocca dung né khua vao “bui ¢d” ¢6 bao nhiéu la xe con, thi thj treong
tiém ning clia xe mui tran nhw “con ran” bj kich thich lao ra, viéc d6 chealng
khdc gi “da thdo kinh xa” (d4nh rin dong cd) hay sao?

Mot thoi gian sau, hai nha sdn xud't ch& tao 6 t6 hang dau & My la
General va Ford ciing bit d4u phuc hoi viéc sdn xudt xe mui tran. Tuy
nhié€n, vi Chrysler la nha sdn xudt dau ti€én, nén nhin thdy xe mui tran thi
moi nguoi déu nghi ngay t&i Chrysler. Nhitng ¥ twdng ctia Iacocca vE viéce
phuc h'di xe mui tran nhwr “mdt san pham md&i la” dwge tung ra thi treong
cudi cung da thanh c6ng. Viéc phat tri€n san pham mdi 1a van @€ sdng con
d6i v&i moi doanh nghiép. Thé nhwng, khai thac san pham mdi cling dong
nghia v&i viéc “diu te mao hi€m”, nghia 1a ch@p nhin “cé ridi ro”. Vi thé,
d€ gidm thi€u rii ro, trede khi tung san pham vao thi treong, nha't dinh nén
dua ra ban thir, dung “ban tht” d€ tim hi€u mic d6 ti€p nhin cia nguoi
tiéu dung, tor d6 c¢6 thdng tin tham khao cho viéc stra doi, cai thién hodc tw
bd kinh doanh san pham dé.

V&i van dé “ban thir”, thdm chi phai “tht di thir lai” ra't nhiéu Tan moi
c6 th€ di d&n quyét dinh chinh xac, dic biét d6i v&i cac sdn pham la @6 an
thirc udng, hang my pham.

Ching han nhw tredng hop cong ty thue phdm General ciia My. D& cru
van sy sa sit cua thi treong ca phé, cong ty nay da 1én k& hoach san xuét
“ca phé kho dong lanh” nhwng van ¢6 the gitt nguyén dwore mii vi ban dau.
Tuy nhién, to k€ hoach dén khi sdn pham nay chinh thirc dwgrc dwa vao thi
treong, cong ty General da phai dau tw hang triéu dola My d€ thir nghiém,



sau do, trai qua dén tdm ndm nghién ctru cai ti€n, cudi cung m&i dat dwoc
thanh cong.

D& tranh that bai, tir thdng 5 nim 1964, cdng ty General bat dau ban thir
san pham d€ tim hi€u phan &ng thi treong. Thoi gian ban thi nay kéo dai
43 thang. Vay la san pham “ca phé khd dong lanh” ctia cong ty General da
phai mat tat ca 12 nam tw khi “tring nwdc” dén khi chinh thirc budc vao
thi treomg, trong dé thdi gian ban thir thi thoi gian “d4nh rin dong cd”
cling chi€m t&i 4 nam.

Trong kinh doanh, khi ban chuan bi dwa ra tiéu thu mot san pham mai,
d4u tién céan tim hi€u y ki€n nguoi tiéu dung. Néu khach hang tan thudng,
ban hay tranh thi thoi co’ dwa nhanh sadn pham vao san xud't. Ngwee lai, khi
khach hang con do dw, ban hay tam thoi cho doi, chd voi mu quang ndng
vOi, bang khong that bai 1a diéu khé tranh khoi.

Tim hi€u tinh hinh, nghe ngéng hw thic, nim chic dong tinh, tit cd
nhirng viéc lam nay 1a d€ lam céan ctr cho quyét dinh hanh dong hay khong
— ¢6 loi thi tién, ba't 1o thi lui.

D4nh tran khong thé khong than trong. Trong sw than trong, nim thdng
tin chi€n cudc la diéu trwdce tién. Trén thwong treong, hiéu ich ma k& sach
“Pénh ran dong cd” mang lai chinh 13 viéc cung cip cho ta céc thong tin
cuc dién chinh xdc, tir d6 ta ¢c6 dworc nhitng quyé&t dinh hanh ddng chinh
X4c.

Y twéng goi mé:

“Pa thdo kinh x4” (P4nh rin dong cd) nghia den mo ta hanh dong ding
gdy khua cd d€ do xét trong cd cé rin hay khong, cd dong thi rin s& 10
minh. Nghia bong ctia cdch néi nay la chi viéc nhirng ngwoi “cé tat” thi chi
c¢an nguwoi ngoai hoi néi dong cham (dong cd) thi anh ta da ca kinh, s¢’ hai
“tat” cua minh s€ bj “lat tay” (kinh xa).

Vé phrong dién quan sur, k& sach “d4nh rdn dong cd” chinh la d& néi vé
hoat dong trinh sat dich, do tham cac y d0, binh tinh cda dich, tim hi€u
diém y&u, manh cua dich... d6 la nhitng thong tin quan trong d¢€ ta xac dinh
dwong 161, bién phap hanh dong cu th€,



K& sach “ddnh rin dong c6” l1a néi d&€n mot hoat dong trinh sat tham do
hw thue, “khi ¢ dong thi rin 4t so”. Nhung néu “cd” da “dong” roi ma ta
khong cé quyét sdch ng phé ngay thi “rén” chi “sor hii” trong gidy 14t roi
s& nhanh chéng s&n sang chuah bi, kip thoi phong thii ngén chin moi hanh
ddng cua phia ta.

Trong kinh doanh, tiéu thu san pham la khau then ch6t quyét dinh sy
sinh tOn phat tri€n clia mot doanh nghiép. Triedre khi dwa vao san xud't mot
san pham mdi thi céan ti€n hanh sdn xud't thi, ban thi vao thi trvong d€ cod
co’ s¢ diéu tra “tinh kha thi” cda san pham. Thi nghi€ém “tinh kha thi” cua
san pham trén thj treong tidu thu chinh 12 4p dung muu k& “Pénh rin dong
cd”. Cai lgii cua viéc lam nay la hi€n nhién. N6 khong chi gitp nha san xua't
bi€t dwgrc nhu cau ti€ém nang cua san pham, giam dwec rui ro trong kinh
doanh, ma d6ng thoi, con lam thay d6i nhan thirc cia nguoi tiéu dung vé
san pham, khi€n cho san pham qua cac cai ti€n s€ ddp rng dwgrc nhu ciu va
thi hi€u cida thj treong.



Ké& sach 14
TA THI HOAN HON
(Mwon xac hoan h'on)
Htru dung gid, ba't kha ta.

Bat nang dung gia, cau ta.

Ta bat nang dung gia nhi dung chi, phi nga cau d6ng mong, dong mong
cau nga.

Nghia la:

Nguoi twdng nhw tai gidi (htru dung) nhwng khong phai ldc nao cling
dung dwoc. Ngwoi twedng nhw vé dung (ba't nang dung) ma cé ldc lai cén
dén. Dung nhitng nguwoi twdng nhw vo dung thi ch:fmg phai vi ta phai cau
dwa vao v6 dung, d6 la ddm v6 dung cu dén ta ma thoi!

K¢& sdach nay 18y y twedng tr mot bai khic ciia Nhac Ba Xuyén (doi
Nguyén) nhu sau:

“May nho s phu La Ddng Tan ctru t6i dwge s6ng, d€ to6i hoan h'on.

Xwong c6t toi, anh da dot sach, nén t6i mwon than xac Ticu Li D6, Ti€u
Li D6 con trai Ldo Li P'd “mét xanh” trong Pong Quan, tdi mwon x4c hoan
h'on, mwon xac hoan h'on”

Y nghia cta “T4 thi hoan hon” (Mwon xdc hoan hon) 13 d€ néi vé mot
s vat da suy tan hodc bi diét vong nhung mwon mot hinh thiec khac d€
“phuc sinh”. Trong thwong treong, k& sach nay dwoe hieu 1a: Mot doanh
nghiép hoac mot san pham khong c6 ti€ém ning, tién d6 phat trien da loi
dung “mot hinh thirc khdc” @€ xdc 14p chd dkng clia minh trén thwong
treong. “Hinh thirc khac” nay c6 th€ 1a mot doanh nghiép khac, mdt san
pham khac ma ho nho d6 dwa vao d€ “ding chan”.

C6 th€ cdc ban s& ngac nhién vé mot ngwdi chuyén sdng bang nghé di
mua cdc doanh nghi€p “da pha san”. Th& nhwng, ddy thwc sy 1a mot nghé
“da thanh hién thyc” & nwdc My va ngeoi da lam nén ki tich nay, khong ai
khac chinh la “Ong vua dong nat” — Paul Domir.

Theo luat phap nwdc My, khi mét cong ty hodc doanh nghiép tuyén bd
phd san thi chil ng’ — ngan hang cho vay c¢6 quyén ban dd'u gid doanh nghiép



bi phd san d6. Nhiéu ngin hang cho bi€t ho thwong tha'y Domir xuéd't hién
khi m6t doanh nghiép nao d6 bi pha san. Néu ngin hang td chirc ban dau
gid cong khai thi ¢6 ldc tin tiec chi vira phat ra, Paul Domir da “khong moi
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ma dén”.
“Xin chao, khong bi€t 6ng mudn mua loai nao, thwa 6ng Paul Domir?”

“Loai nao cung dwgc, cac 6ng ban loai nao, téi mua loai &y, nhung nha't
dinh phai 1a loai khong dirng virng dwoe ntva va la loai ngwoi khac khong
mudén mua” — Domir trd loi chac chan.

“Ong ludn mua nhitng doanh nghiép phd san 1a vi d& bay td sy cam
thong voi nhirng ké tha't bai hay sao?” — M6t giam d6c¢ ngan hang to mo
hdi Domir. Ong nay con néi thém: “Téi chi hdi vay thoi. TAt nhién, néu 6ng
khong mudn tra 101 ciing ching sao”

“Khong, t6i rdt mudn ndi cdu chuyén nay voi 6ng” — Domir td vé “cdi
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mo” — “Viéc nay t6i lam, tredre hét 1a vi ho, sau ciing 1a vi t6i”.

“Vi 6ng? L€ nao lam nhw vay c6 lgii nhuén rd't cao hay sao?” — Nguoi
giam doc nghe xong thi cang thém ban khodn va tdo mo.

“T6i von nguoi da dot lai lwoi, khong phai 1a loai ngwoi chiu khé khéi
nghiép tir vach xua't phat. Th& nén, t6i chon cédch ti€p tuc kinh doanh nhirng
thtr d c6 sdn cia ngwoi khic, nhw thé” nhan ha ma phu hop véi t6i!”

“Nhwng... rd rang nhing doanh nghiép dé déu da pha san...”

Nhin vé mit ddy bidn khodn cua vi gidam ddc no, Domir tam tim cwoi,
ndi ti€p: “Poi voi viée lam an kinh doanh cta ngwoi khac, mudn moi méc
khuy€t di€m cuda ho thi cling khong qud khé. N€u ho bi tha't bai thi dwong
nhién c¢6 nguyén nhan tr nhirng khuyét di€m trén. Do d6, n€u ti€p nhan cac
doanh nghi€p da phd sdn, chi can gidi quy€t dwgc cic khuyét diem cua
doanh nghiép thi chg’lng phai lai ti€p tuc dwgce cong viéc kinh doanh hay
sao?”

Sw viéc di nhi€n khdong don gian nhw Domir da néi. Mbi khi mua mot x{
nghi€p pha san nao dé, 6ng déu nghién ctru phan tich tinh hinh cadc mat cia
xi nghiép A%y, “1Ay c4i manh dip vao chd y&u” dinh ra mdt k& hoach hoan
chinh, dp dung cac bién phdp “bd ctru”, d6ng thoi ddy manh khau quan 1y
doanh nghi€p. Cach lam d€ phyuc hwng cho mdt doanh nghi€p, mot xi



nghiép nhw thé” goi 1a “ta thi hoan h'on” (mwon x4c hoan h'dn) — dem lai
“strc sdng kinh doanh” cho mdt doanh nghiép trén co’ s& “than xac” cla
doanh nghié€p da bi do nat, pha san.

Moi nguoi ¢6 1€ déu biét hiéu but Parker c6 danh ti€ng twr 1au va cling da
c6 thoi gian xam nhép thi treong Trung Qudc. Khoang nhitng nam 40, 50,
nghi t&i but mdy la ngwoi ta nghi ngay dén bidt Parker, thdm chi tén goi
Parker dworc dung d€ chi chung cho danh twr “bit may”. Cong ty Parker khi
d6 da phat minh ra loai myc vién tan nhanh dit s&n trong 6'ng but, khi viét
chi ¢an hit nwde vao la ¢6 the€ dung dwoce. VE sau, cong ty Parker lai ché&’
tao dwoee loai but ki€u két cdu hit nwdre chian khdng. Vao thoi d6, néu ai ¢6
y dinh mua lai cong ty Parker thi d6 that 1a mQt suy nghi “dién ro”.

Th& nhwng, cudc song ludn bi€n doi, sy “doc ton” cua Parker khong
phai 1a vinh ctru. Qua kho cong tim t0i va sang tao, hai anh em Bello nguwoi
Hungary da phat minh ra mot loai bit m&i, goi la “bit bi”. Bt bi ¢6 wu
di€m ro rét vé tinh thuce dung, gid thanh lai ré, khong dat nhw bit Parker, vi
thé” dwgrc nguoi ti€u dung phd bi€n hon. Sau khi ra doi, bt bi ciia anh em
Bello da tré thanh mot thach thirc méi cho cong ty Parker.

Pirng tredre tinh trang ba't lori nay, d€ canh tranh v&i biit bi cda anh em
nha Bello, cong ty Parker dwa vao thyc lyc von hing hju da lao vao mot
cudc “canh tranh mau dich” bing cich gidm thanh sin phdm “bit may”.
Nhwng vi gid thanh cta but bi thdp hon rd't nhiéu so véi bit may, ma vé
tinh nang st dung, bit bi cling td ra wu viét hon bt may, nén chi€n dich ha
gia thanh san pham cda cong ty Parker cudi cung da tha't bai. Chealng nhirng
khong gianh lai dwoc thi treong ma sau Tan canh tranh nay, Parker da bi ton
tha't nang n€. Uy tin cda but Parker bi gidm sut nghiém trong, cong ty dirng
tred’c bo’ vire pha sén.

Tuy nhién, Parker von 1a cong ty tip trung dworc kha nhréu nhan tai,
trong d6 phai k& d&n Markley — mot chuyén vién cao cdp cua chi nhanh
Parker dat tai chau Au.

Trwde tinh hinh nay, Markley nhin dinh, khi “nhdy” vao cudc gianh giat
thi treong voi bt bi, Parker @@ pham mot sai TAm chét nguwoi, d6 1a “khong
bi€t diing th& manh cta minh d€ danh vao di€m yé&u ctia ngwoi, ma da dem



cai y&€u cia minh di danh th& manh cia ngwoi”, nhw the thi khac gi “chang
Don Quixote tay vung thwong tdn cong c61 xay gi6”!

Theo nhirng kién nghi ctia Markley, Parker bit dau cong cudc phuc sinh
bing viéc tao dyng lai hinh dnh “danh ti&ng” vén cé cia bit Parker. Y
twdng cia Markley 1a lam sao khdi phuc cac wu di€m noi bat ctia Parker
nhw “dep, sang trong va bén”, phai bién bt Parker twr thir hang thwc dung
dai chdng tré thanh thr san pham danh ti€ng bi€u trung cho “dia vi xa hoi
cao sang”. Xud't phat tw tw twdng chi€n lwoe nay, 6ng da dwa ra hai k& sdach
nhw sau: Péu tién 1a gidm san lwgng ban ra cia bit Parker, dong thoi cho
nang gid 1én 30% so v&i gid ban cii; sau d6 1a taing dau tw cho quang cdo,
ddy manh tuyén truyén, dic biét nhan manh dac di€m quan trong cda bt
Parker 1a “san pham danh ti€ng bi€u trung cho dia vi xa hoi cao sang”.

Trong chi€n dich tuyén truyén quing cdo cia minh, cong ty Parker da
thwc hi€n hai “tuyét chiéu” nhw sau. N hoang Anh Elisabeth dé nhij Ia
ngwoi danh ti€ng, dwge coi la ¢6 dia vi xa hoi cao tdt bac. Thé nén, moi 46
dung cda nr hoang, dwong nhién ciing nho danh ti€ng cda ba ma tré nén
ndi tieng. Hi€u sdu sic van dé nay, d€ tao dung md&i “tén tudi” cha bt
Parker, Markley da tim moi cach d€ but Parker cé dworc tw cach 1a “mot vat
dung cua n&r hoang Elisabeth dé nhi”. P6 1a “tuyét chiéu” thir nha't. Muc
dich 1on nha't cia chién dich quang cdo 1a lam “s6ng diy” tén tudi cao qui
cda bt Parker trén thj treong. “Tuyét chiéu” thir hai ma Markley dwa ra la
& vao nam 1987. Nam &Yy, tong thdng My Reagan cung tong bi thw Lién X6
Gorbachev ki k&t “Hiép dinh thw do bd tén Itra dan dao trung vién chinh”.
Hai chi€c but dwgrc st dung tai ban ki k€t nay chinh Ia bt Parker. Day la
nhirng chi€c but dwoc ché tao dic biét: Bit dwoc lam b§ing bac nguyén
chit, trén than bit khic tén cta tong thodng Reagan va tdng bi thw
Gorbachev. Sau buoi ki két, hai vi nguyén thu qudc gia da doi tang bit nhw
mot vat ki niém.

Nho nhirng bién phép tich cwc va hiéu qua trén, hi€u bit Parker dan 137y
lai uy tin va thanh thé€ ctia minh trén thi treong. Nam 1989, but Parker mot
Tan nra nang gia ban san pham.

C6 th€ néi, but Parker da that sy dwoc “muon xdc hoan h'on”. Van cdi
tén Parker ngay trwd'c, nhung nay loai buit nay da tré thanh san pham danh
riéng cho nhirng nguoi ¢é dia vi xa hdi cao qui. V&i cac dac dieém noi bat 1a



dep, sang trong va dd bén cao, but Parker da tao 1ap cho minh mdt hinh anh
moi, the” deng mai trén thi treong.

Trén thwong treong, néi chung, cadc san pham hang hoa cho dén ban
thadn mdi doanh nghiép déu c¢6 “vong doi” phét sinh — phét trién — tredng
thanh va suy thodi. Piéu quan trong la ngwoi lam kinh doanh phai biét tan
dung thoi co, “mwon xac hoan hon”, d€ san pham hang hod ctia minh ciing
nhw doanh nghiép ctia minh luén dwore phuc sinh v&i nhitng stec sdOng moi.

bac biét voii mot san pham khi dwoc tung ra thi treong, né s€ ton tai
theo céi goi 1a “tuan hoan tuoi tho hang hod”. Bi€u nay nghia la hang hoa
trén thj treong ludn phai trdi qua cdc giai doan “phat tri€n, chin mu'6i va
suy thodi”. Khi hang hod bwdc vao giai doan “suy thodi”, ngwoi lam kinh
doanh né€u khéng mudén “vit bd” san pham hang hod nay thi cin c6 k&
hoach “téi tao vong hai tuan hoan tuoi tho hang hoa”. Vi du nhu xe dap c6
thoi ki dwore coi 1a phwong tién giao thdng phd bién. Dan dén, xe dap bi
thay th& bdi cac phwong tién nhw 6 t6, xe mdy thi c6 the ndi thj treong xe
dap da budc vao “giai doan suy thodi”. D€ thyc hién “tai tao vong hai tuan
hoan tuoi tho hang hod”, mot s6 nha kinh doanh da thay doi thi€t k& va
chirc nang ctia xe dap, bi€n xe dap tv moét phwong tién giao thong don
thuan thanh mot cong cu van dong the€ thao va vui choi gidi tri. Phwong
hwong nay da dwoc chirng minh trong thye t€, sdn pham “xe dap” da co sy
“phuc sinh trén thi treong”, buwdc sang “vong hai tuén hoan tudi tho hang
hod”.

Nam 1988, tai mot hdi nghi vé xe 6 t6 cdp toan qudc, nguoi ta dwa ra
kh4 nhiéu y ki¢n vé loai xe Jeep — kicu 212. Pa s& moi ngudi cho rang
cung v&i sy phat trien cta cong nghiép 6 t6, xe Jeep — ki€u 212 véi cac
khi€m khuy€t nhw ki€u dang xau, khong tao dworc cam gidc thodi mai cho
ngwoi di xe, lai khdong cé trang thi€t bi bén trong hién dai nhw cac loai xe
khac, thi c6 1€ khong nén ti€p tuc dwa vao san xud't. N6éi mot cach hinh anh
thi xe Jeep ki€u 212 da trd thanh “mén xwong swon ga” — “bo thi thwong,
vrong thi td1”.

Nhuwng, binh luin van chi 12 binh ludn. Khong miy ngwdi d€ tAm nhiéu
dén s6 phan cia xe Jeep ki€u 212 ngoai tree mdt ngwoi. D6 1a Triéu Phic
Dan, nguoi clia cuc giao thong thanh phd Binh Pinh Son. Ling nghe
nhirng binh ludn cia moi ngwoi vé xe Jeep ki€u 212, Triéu Phic Dan da



suy nghi ra't nhitu. Ong biét rd nhw chi tinh riéng & tinh Ha Nam thi s& xe
Jeep cling 1€n t&i gan 3 van chi€c. Lam thé& nao day? Thay vi nghi dén
chuyén “virt bd”, tai sao ta khong th€ “mwon xac hoan hon” cho xe Jeep?
Tré vE te cude hdi nghi, Triéu Phic Dan da suy nghi va tim ra phwvong an
kha thi cho viéc cai tao xe Jeep 212. Theo ki€n nghi cua Tri€éu Phic Dan,
cuc giao thong Binh Pinh Son da dirng ra xay deng mo6t nha may céi tao 6
td Binh Pinh Son. Sau khi thanh 14p, nha mdy da moi vé hon 80 can bd ki
thuat ttr khip noi d€ gitip d& vé khau ki thuat nghiép vu.

b¢ thwe hién “muwon xac hoan h'on” cho xe Jeep 212, qua nhiéu I'an can
nhéc ki lwdng vé hidu qua kinh t& ciing nhw hiéu qua xa hdi clia cong viéc,
ban lanh dao nha mdy cdi tao 6 t6 Binh Pinh Son da xac dinh dwoc quyét
sach hanh dong.

Ho gitr lai strc leo doc khoé va dic tinh 16i dwore nwde sau cia xe Jeep
212; tang thém chi€u dai xe va doi than xe mui vai thanh than xe mui kim
loai ép dap d¢€ tang tinh cha't dong kin. Ngoai ra, d€ tao cam gidc thodi mai
hon cho nguoi di xe, toan bo phian trong xe déu dworc thiét k&’ bﬁng vat liéu
chit déo mém, bd phan ghé& ngdi dwrore 1am bing miit x8p 6 trra lung cao,
lai thém tinh ndng c6 th€ di€u chinh ban ty ddng. Bén trong xe, ngwoi ta
cling thiét k& d€ 14p dworc mdy diéu hoa va dai cétsét. Nhad mdy con cung
cap thém dich vu son mau xe tuy theo s& thich lya chon cuia khach hang.

Cong viéc ma nha may cai tao 0 t0 Binh Pinh Son lam dwoc ¢6 the goi
la “bién rach nat ra than ky”. Qua cdi tao, xe Jeep 212 vira gitt dwoee tinh
nang viét da t6t, lai ting thém tinh thodi mai, tinh chat déng kin cling nhw
duoc gia 14p thém cdc phu kién trong xe nén nhanh chéng dwoc ngudi tiéu
dung yéu mén.

Nha mdy ra doi it 1au, da céi tao dwgrec hon 300 xe Jeep cli. N6i veé lgi
ich ctia khach hang khi mang xe d&n “cai tao” & nha may Binh Pinh Son,
pho6 gidm ddc nha mdy cho bi€t: Khi dem xe cii di “céi tao”, chil nhan cua
moi chi€c 6 tO s€ tiét kiém dwoc khodng 20% chi phi so v&i viéc mua xe
mai. Pay chinh 1a di€m wu viét d€ nha mdy cai tao 6 t6 Binh Pinh Son thu
hit dwore cac khach hang d&€n véi minh. K& sach “Téi thi hoan hdn” (mwon
xac hoan h'on) da dwoc nha may cai tao 6 t6 Binh Pinh Son van dung mét
cdch hoan hdo — nhirng chi€c xe Jeep cii ki dwoe “phuc sinh”, con nha may
thi cling nhor d6 phat tri€n cong viéc kinh doanh ctia minh.



Y twéng goi mé:

“T4 thi hoan hon” (Mwgn xac hoan h'on) ban dau nguyén nghia chi mot
s vat da chét, sau d6 mwon mot hinh thic khiac d€ hién sinh. N6i theo
nghia rong thi “mwon xac hoan hon” 1a 1 dung nhirng di€m 1o thé” trong
sy vat dang suy tan, dua vao sy vat thém nhirng di€m mdi cé strc sOng, tw
d6 bién doi tinh trang suy y€u cla sy vat sang mdt hinh thirc phat trién méi
tich cwc hon.

“Muwon xac hoan h'on” c6 the dwoe goi 1a mot k& sach “vo vi nhi dung”
(nghia 12 chang ¢n thi hanh ma van ddc dung).

Trong k& sach nay, bién phap hanh dong l1a “mwon xac” d€ dat t&i hiéu
qua 1a “hoan h'on”. “Mwon” khdng c6 nghia l1a bi dong, ma bao gom ca tinh
chii dong tich cyc. Trong nhitng bi€n ddng phirc tap cua tinh hinh, mudn
“muwon xac hoan h'on” thi khong the chi im 1dng bi dong “ngdi cho”. Nha
thao lwoc sdng sudt phai nhanh nhay nim bét tinh hinh d€ chi dong tim

ding “xac” thich hop, nhw thé méi ¢6 the dat dwoc hiéu qua “hoan h'on”.

Nhu n6i trong tinh hinh canh tranh thwong mai, “xac dwg'c mwon”
khong th€ 1a nhirng d6i twong ma ta khong the€ hodc khong biét cé the
khong ché hay khong. Néu d6 la do1 twong manh, dang tran ddy sinh lyec,
tw dirng chin trén thi treong thi dwong nhién khéng th€ trd thanh “xac
muwon” d€ “hoan hon”. Lam nhuw vay, ta chglng nhirng khong th€ chi phdi
ngwoi ma con bi ngwoi chi phdi. Xdc dinh d61 twong thich hop d€'1am “xac
th& than” cho sy “hoan hdon” cua ta — d6 la mau chdt quan trong de thanh
cong & k& sach thir mwoi bon: T4 thi hoan h'dn (mwon xac hoan h'én).



K& sach 15
DIEU HO LY SON
(Du ho' roi nui)
Pai thién di khdn chi, dung nhan di du chi, “vang kién lai phan”.
Nghia la:

D¢ khi diéu kién ty nhién ba't 1gii cho dich, sai ngwoi gia k& d€ du dich,
khi€n cho dich ti€n lui déu khon cung.

K& sach nay vén khdi ngudn te chweong Hu thye trong binh phap Tén
T&: “Co nga duc chién, dich tuy cao luy thim cau, bat dic bat dir nga
chién gia, cong ki s& ta't ciru da” (nghia la: Cho nén, khi ta d@ mu6n danh
dich thi du thanh cao hay hao sau, ta cing c6 cach d€ dich khong thé’ khong
ra ddnh véi ta, cdch d6 1a phai ddnh vao chd dich khong the khong ciru
vién). “Diéu hd'li son” 1a tim cach du ho roi khoi ndi. Noi dung ctia k& sach
nay la dung muwu k& lam cho d6i phwong roi khoi can cir, khi dich dén dia
ban ba't loi thi ta thira co hanh sw. Van dung vao kinh doanh, k& sich nay
dwoe dién giai 1a: Tim céch 1am cho d6i phwong roi khdi tinh thé 6 1o,
cho khi d6i phwong & vao tinh th& ba't lgii thi nhanh chéng hanh dong
gianh thing loii.

Kodax v&i lich s gan 100 ndm tw 1au da tré thanh tén tudi hang dau
trong nganh nhi€p anh thé gi¢i. Khong chi 1a nguoi tién phong mé dwong
cho cong nghiép nhi€p anh, Kodax trong sw phdt trién vwon 1én van ludn
gianh dwoc nhitng thanh qua xua't sic.

Thé& nhwng, gan 20 nam tré lai day, cong ty Kodax li€n tuc gidp nhiéu
“strc ép” trén thi treong canh tranh. Mt trong nhirng d6i thd 1n manh
nha't ciia Kodax phai k& d&€n cdng ty Polaroid cia My. Nam 1947, Polaroid
mé dot tAn cong dAu tién nhim vao Kodax. Lic nay, Polaroid méi chi 1a
mot doanh nghi€p nhd c¢é khoang 300 nhan vién, chuyén san xua't mot s¢
dung cu quang hoc nhwng chwa tirng sadn xud't cac thi€t bi may méc phuc vu
nhi€p anh. Thé& r'6i mot cor hoi tinh cor d€n véi Edwin H. Land, 6ng chi cha
cong ty Polaroid va sau d6, Polaroid chuyén hwdng kinh doanh sang linh
vire san xud't ché”tao may moc thi€t bi cho ngh€ nhi€p anh.



Hom &y 12 ngay nghi. Ong Land din c6 con gdi cung ctia minh di choi
cong vién. Hai b6" con 6ng danh cad mot ngay & cong vién, vira vui choi vira
chyp rat nhi€u anh. Khi cudn phim trong may anh vwra chup hét, con géi
cta Land niing nju hdi bd ctia minh: “B6” o, chup bao nhi€u anh nhw thé&
thi khi nao m&i dwore thd’y anh?”

Ong Land dép: “B& sé& di rira anh ngay, chi m&y tiéng nira 1a con dwoc
xem anh th6i!”

“MAYy tiéng nira thi 1au 1im bd a. B& cheamg ma’y luc dwa con di choi
cong vién. Minh di vé m&i rira anh, khong biét anh chup cé dep khong, anh
chup ma xau thi chzamg chup lai dwoc, the” thi chén 1dm...” — Cd con gdi clia
Land “lo 1dng” néi vé “s& phan” clia nhitrng tA'm anh.

“Con gai a, n€u Ian nay chup khong dep, thi hdm sau minh lai chup lai,
dwore khong nao?” — 6ng Land 6n tOn néi v&i con gdi cda minh.

Nhung dwong nhw ¢d bé van chua “thod man” véi dé dat clia dng, cO bé
n6i: “Thé& khong dwoc. B& ban 1am, ch:flng bi€t dén bao gio’, b6 mai lai dwa
con di choi. Ma néu bd ¢ dwa con di choi thi liéu ¢6 dwgc hdm troi dep
nhw thé nay khong?”

“Thi ddng 1a chyup d&nh ma xem ngay dworc thi hay that” — 6ng Land phan
tran — ... nhung con géi a, phim g&c va anh phai qua hai budc hién anh va
dinh 4nh md&i thanh hinh nén, viéc nay khong th€ ngay chép méit ma xong
dworc!”

“Nhwng... nhwng tai sao tivi da'y, tivi chi can an ndt mot cdi 1a hinh anh
da hién 1én r'6i!” Nghe nhirng loi néi ciia ¢6 con géi bé bdng, 6ng Land nhw
sirng nguwoi... mot y twdng nao dé chot 1oé 1én trong dng. “Con bé ndi the’
ma ching ding sao? DAy 1a nhuge diém bao nhiéu nim nay cda chiéc mdy
anh” — 6ng Land nghi bung.

R'6i 6ng Land lai nghi vé thoi ki khéi nghiép clia cdng ty may anh noi
tiéng Kodax: 50 ndm vé tredc, mdy anh ki€u cii ¢6 nhiéu nhuwgc di€m nhw
cong kénh, thao tac phirc tap, khdng tién dung. Ngwoi sang 1ap Kodax khi
d6 da phat hién tha’y cac khuy€t diém nay cia mdy anh. Trén co’ s& cai ti€n
va nang cip, sau d6, Kodax da ché tao ra loai mdy 4nh m&i nhd nhén, tién
loi cho viéc mang theo bén nguwoi, thao tac lai don gian. Mdy anh véi sy



1én ngdi ctia Kodax da buoc sang mot giai doan phat tri€n hoan toan mai.
Thé& nhung, xa hdi ludén phat trién khong ngung. My anh Kodax sau hon
50 nam qua nhién da bdc 16 nhirng han ché& ctia n6. N&u bay gior 6ng Land
lam dwore cdi diéu con gai 6ng mong mudn — lam thé nao d€ cé th€ xem
anh ngay sau khi vira chup — néu 1am dwoc diéu d6 thi ching phai mdy anh
s€ mot Ian nira budc sang trang lich st m&i hay sao?

Thé 1a ti nhirng “goii y” cda con gdi, 6ng Land d'6n tm strc nghién ctru
ch& tao. Hon nta nim sau, mét loai mdy anh méi da ra doi. Ong Land dit
tén mdy anh md&i cia minh la Polaroid, mét chi€c mdy anh cho hién thi anh
chi 60 gidy sau khi chyp, khi d6 n6 con duoe goi 1a “mdy anh 60 giay”.

Sau khi mdy anh Polaroid “xudt d4u 16 dién”, v&i tinh nang ndi trbi cla
né “chup anh xem ngay”, lai cong thém céc chi€n dich tuyén truyén quang
cdo vO cung hi€u qua ctia cong ty, mdy anh Polaroid nhanh chéng c6 dwoc
chd dirng 1on manh trén thi treong. Theo diéu tra bA'y gio, ngwdi st dung
mdy anh théng thwong trung binh mot nam dung hét 2 d&n 3 cudn phim;
trong khi nhitng ngwoi st dung mdy anh “chup 18y ngay” Polaroid thi mét
ndm trung binh cé the tiéu thu hon 10 cudn phim déo (loai phim danh riéng
cho mdy anh Polaroid). Gia tri san pham ti€u thu cta cong ty Polaroid tw
1.500.000 dola My nam 1948 tang vuot lén 65.000.000 dola My vao nam
1958, nghia la tang hon 40 Tan trong vong 10 nam.

Nam 1967, trong lang nhi€p anh, xu th¢’ may anh chyp anh mau dan thay
th&’ mdy anh chup hinh den tring. Nhanh chéng nim bt xu thé& thoi dai,
cong ty Polaroid cling chuyén hwong chién lwge kinh doanh, mot Tan nira
nira tdn cong manh mé vao cong nghiép may mdc chup anh truyén thong.

Polaroid va Kodax vdn cung phat trién trén thi treong My, nén trudc
sau da tré thanh nhitng d6i th canh tranh gay gt clia nhau. Téi ndm 1977,
so v&i Kodax, vé nhan lyc, Polaroid bang 1/7, von ciing chi bang khoang
1/6 cua Kodax. Trong khi Kodax cé nhiéu san pham danh ti€ng, hang hoa
da dang, phong phu thi Polaroid chi ¢6 ddc san pham, twong quan thuc Iyc
hai bén 16 rang ra't Ion. Th& nhwng, Polaroid van lién tuc & th& tié€n cong va
gianh duoc khoang 1/5 lgii nhuan ctia Kodax, vdy nguyén nhan la gi?

Nguyén nhan thanh cong cta Polaroid chinh la & di€ém cong ty nay biét
“tranh manh, ddnh y&u”. D& gianh thing loi trudc “con hd” 1&n manh



Kodax, Polaroid khong danh vao “ngon ndi — thi trweong dia ban” cla
Kodax 1a loai mdy anh thong thwong. Polaroid da tim mét dia ban khac c6
lg'i cho minh ma “con hd” Kodax khong the€ xoay s& dwore trén dia ban &y —
dé 1a thi treong “mdy anh chup xem hinh ngay”.

Ching ta dang néi v€ sy bi€n hod cta “diéu ho li son” trén thwong
treong. Pi€m co’ ban cfia né 1a phdi danh con ho khi da roi ndi, ddanh con
hd khi n6 khong con & dia ban hoat dong thuan loi cia né. Trong con mét
cta Kodax, Polaroid ban dau chi giong nhw “mdt thie @6 choi”. Thé nhwng,
nhtrng thanh cdng clia loai mdy anh “chyp hinh xem ngay” cua Polaroid da
khién Kodax khong th€ phd nhin “sitc manh” cia “thtr 6 choi” &Yy. Phai
dén nam thr 28 sau ngay Polaroid “trinh lang”, Kodax m&i ché& tao thanh
cong loai mdy anh “chup hinh xem ngay” twong ty cua Polaroid!

Ndm 1935 nha mdy san xudt bong dién FHS ctia My da dwa ra thi
treong mot loai bong dién ki€u méi voi tén goi “dnh sdng ban ngay”. Sau
d6, FHS da dwa bong dién “anh sang ban ngay” vao thi treong Thegng Hai
v&i gid thanh rat thAp, muc tiéu tao nén tinh trang “ép gia” san pham nhim
“bop ngat” cdc doanh nghiép bong di€n ndi dia cua Trung Qudc.

Trwde tinh hinh nay, nha may san xui't bong dién Dan Toc cia Thuong
Hai da thyc hién mot loat bién phdp, ddu tranh quyét liét véi FHS cha
ngwoi My. Pay 1a mot tinh hudng khong hé don gian. FHS ¢6 1¢i the vo
cling manh 12 gi4 thanh rt thAp, mudn gianh thing loi thi phdi tim ra so’
hé va nhdm tdn cong vao di€m yé&u ctia FHS. Sau khi tim hi€u, nha may
Dan Toc phat hién thd'y FHS tuy manh nhung van ¢6 so hé. Do coi thwong,
chi quan nén FHS khong dang ki “thwong hiéu” voi bén Trung Qudc, vi
thé nhan hi€u “anh sang ban ngay” that ra khong dwoc quyén bao hd. Loi
dung tinh hinh nay, nha mdy Dan Tdc da cho xuat mdt 16 hang bong dién
dan mac “anh sang ban ngay” va ban vao thj treong véi gia con thap hon
gi4 hién hanh cta FHS. Mdt thoi gian ngin sau, FHS phat hién c6 béng
dién “dnh sang ban ngay” “gia” trén thji trwong, nhung vi khong dang ki
trede vE “theong hiéu” nén lic nay ho chéng c6 i do gi d€ kién cédo. “Ha
miéng méic quai”, FHS chi con mot cich dya vao du luin bdo chi d& doi
phé véi phia bong dién Trung Quéc.

Throng treong van ludn dwee coi nhw chién treong. Ngwdi 1am kinh
doanh khong th& bd 1& bat ki co' hoi nao d€ gianh thing loi trude doi



phwong. Anh ¢6 the 1a m6t con “méanh h6” nhwng hay c¢6 chung! Con ho
khi da roi nidi, con hd khi khong con & thé” manh cda minh thi con hd van
c6 di€m y&u khién cho bi d4nh bai. P6 14 di€m co’ ban can nim chic trong
st van dung k& sach “Piéu ho' li son”.

Nam 1980, Sumata & cong ty Mitsui va Eiichi Shibusawa cuing ban bac
v&i nhau, dy dinh hop tac thanh 14p “lién minh cdc thuyén bu'd6m Tokyo”.

Khi &y Shibusawa la thdng d6'c Ngan hang sd" 1, cling 12 nguoi dao dién
sau hiu treong bd ddu tw d€ Mitsui thanh 14p S& giao dinh ¢d phi€u Tokyo.
Nhén dwoc sy ing hd ctia Shibusawa, Sumata 14p tirc xuc ti€n cac mdoi
quan hé& d€ chuan bj thanh 14p cong ty van tai dwong bién, diy la co s d€
ti€n toi xay dung “lién minh cdc thuyén budm Tokyo” nhw dy dinh cda
Sumata va Shibusawa. Nho’ sy hau thudn cia Shibusawa cling nhw nhirng
md&i quan hé khéc, cong ty van tai dwong bi€n ctia Mitsui nhanh chéng thu
hit dwore sy tham gia ctia cdc chu tau, thwong nhan dia phwong.

Mot doi thi canh tranh “truyén thong” cua Mitsui 1a Mitsubishi. Sau khi
bi€t dweee tinh hinh xay dwng va phat trién clia cong ty van tai dwong bién
Mitsui, Mitsubishi co’ ban khong phai khong da thyc lwc d€ “nghénh chién
triec dién” véi Mitsui, nhwng vi con nhirng dnh hwdng ctia cic m6i quan hé
xa hdi chinh tri ma Mitsui “moéc ndi dwoee”, nha't 1a nhirng anh hwdng cta
Shibusawa, nén nha't thoi Mitsubishi chwra th€ hanh dong ngay.

D€ &rng ph6 v&i tinh hinh, Yatarou cia Mitsubishi da thyc hién mot s&
bién phdp c6 tinh chat “diéu hd li son” nhim gat bét mot s§ the luc “vay
canh” cta Mitsui.

Pu tién, Yatarou loi dung dw luan bdo chi. Ong nh¢ cdy hai t& bdo von
c6 quan hé than thi€t v&i cong ty minh tim cdch moi tin va dwa Ién mat béo
mot s& di€m ba't loii cho uy tin cua Shibusawa. “Khong c6 Itra 1am sao c6
khéi”, cac thanh vién tham gia hé th6ng cong ty van tai dwong bi€n cla
Mitsui v6n 1a vi ¢6 uy tin cia Shibusawa lam “vit bdo 1anh”, nay bdo gi&i
lai cong khai nhirng “di€m nay no” vé Shibusawa thi ho it nhiéu khong the
khong c6 dao dong.

Song song v&i hoat ddong nay, Yatarou cho ngwoi di cac noi “du thuyét”,
dwa ra nhirng di€u kién wu dai vé dich vu van chuyén dwong bi€n thap hon



nhirng chi phi khach hang phai tra cho phia Mitsui, nho d6 da 16i kéo dwoe
kh4 nhi€u khach hang vé cho Mitsubishi.

Mot loat cdc hanh dong ctia Yatarou da c6 hi€u dung. Nhi€u thwong
nhéan, chd thuyén v6n ding vé phia Mitsui, ing ho k& hoach tién t&i xay
dyng “lién minh cac thuyén budm Tokyo” tw bi dao dong dén thay doi hin
thai do. Ngoai ra, Yatarou con bi mat mua chuéc mot s6 co dong & S& giao
dich ¢ phi€¢u Tokyo, th&’ chan vao chd ctia nhirng ngwdi von 1a than tin véi
Shibusawa, ttr d6 cit ngudn vdn ma S& giao dich ¢& phiéu Tokyo van chi
vién cho cong ty van tai dwong bi€n cia Mitsui.

Ngay 10 thang 8 nam 1980, cong ty thuyén budm Tokyo thanh l4p,
nhung do nhirng k& sdch “di€u ho li son” cta Yatarou, sau d6 rat nhiéu
thanh vién da “gitta dwong bd cudc”, khdong nhitng cong ty nay phai doi
mat v&i cac khé khan vé von ma mot s6” hang muc nghiép vu cia cong ty
da bi dinh tré.

Maic du ban dau Mitsubishi khdng phai khong cé thyc lwe d€ d61 dau
triec dién v&i phia Mitsui. Nhung cach lam “diéu hd'li son”, “bd manh danh
y&u”, “phan tan sinh lyc dich” nhw cia Yatarou thwe sy th€ hién mot tri tué
kinh doanh mén tiép, vtra gidp Mitsubishi trdnh nhitng ton that khong can
thi€t (vi néu canh tranh d61 dau truc dién thi kho tranh noi ton tha't cho ca
hai bén), vira dat dwoc hiéu qua ddc dung mong mudn.

Y twéng goi mé:

“Piéu hd ly son” (Du hd roi ndi) 12 mdt muu lwge ¢ muc dich nham
diéu dong lyc lwong dich. Trong cach néi “diéu ho li son”, “hd” la d€ chi
cho ké dich ¢6 lyc lwong hung hau, “son” (ndi) 1a de chi dia ban ma ké dich
hoat dong thuan lgri nha't. Khi con ho da manh, gap dwoc dia ban thuan loi
thi lai cang manh hon. Noi dung cta k& sach nay la d6i phé voi mot doi
tha c6 thye lyc manh, lai dwoc dia th€ hoat dong ¢ l¢ii, muén gianh dwoc
chién thing ta phai biét c4ch diéu dong sinh lyc d6i phwong, khién dich
roi khéi dia ban ¢6 1o, di vao dia ban khéng thuén lgii, khi sitc manh cia
d6i phwong gidm stit thi cling 1a thoi co’ cho ta hanh dong.

Ké& sach “Piéu ho li son” trén khi€n ching ta nghi t&i cdu chuyén vé
nguwoi khong 19 Antaeus (Ang-té) trong than thoai Hy Lap. Antaeus 1 con
cta than bi€én Poseidon va than da't Gaia. Antacus c¢6 strc manh v song va



sirtc manh d6 1a nho ¢6 sy ti€p siec tor dat me Gaia. Khi chién dau voi
Antaeus, moi d6i tha déu that bai, vi d6i tha du quat ngd Antaeus xudng
dat thi Antaeus lai dwgc dat me Gaia ti€p sirc nén “manh cang manh hon”.
Mot Tan do6i thd cda Antaeus 1a ngwoi anh hing vi dai Heracles. Sau may
hiép giao da'u, Heracles phat hién ra bi mat sirc manh ctia Antaeus. Heracles
bén nhd’c bong Antacus Ién troi, dung hai canh tay lwc lwong cta anh bop
nghet Antaecus. Antaeus khong dwoc da't me Gaia ti€p sirc, da phai chiu
that bai tred’c ngwoi anh hiing Heracles. Antaeus chi manh khi ding trén
dat me Gaia, lia roi khéi moi treong da't me thi siec manh ctia Antaeus coi
nhu cing khong con.

Ching ta c6 the thdy di€m mau chdt trong k& sach “Piéu ho' ly son” 1a
& chd diéu dong dworc lyc Iwong dich, khién ké dich manh roi khoi dia ban
chi&€n dau thuin loi caa dich, budc sang dia ban bat loii cho dich, khi d6 ta
mé&i c6 co hdi va thuan loi tAn cong dich, gianh chién thing.

Trong viéc canh tranh trén thj trirdng, ngwdi kinh doanh phai nim dworc
quyén chu dong. Mudn vay, mot di€ém quan trong chinh la diéu dong luc
lwong @61 tha canh tranh ma khéng d€ ho chi phdi ngugoc ddi voi luc
lwong cta minh. Pdc biét trong treong hop gdp d6i thd canh tranh la ké
1o'n manh, thi cang can chd y t&i dia ban hoat dong. Né€u dia ban hoat dong
c6 loii cho d61 phwong thi that nhu “ho thém cdnh”, quy€t khong thé hanh
dong. Chi khi di€éu dong dich ra khoi dia ban thuan loi ctia dich, dich & vao
thé ba't 1, ta ma&i ti€n cong, nhw thé cling goi 1a “bd manh danh yéu”,

“Piéu hd ly son” (Du hd roi ndi) 12 muu lwore d4p dung d€ ké y&u thing
ké manh. S& di phai “diéu hd'ly son” 1a vi “son” (nui) 1a dia ban ciia manh
h0, 1a noi con ho manh lai cang thém manh. Nhwng khi con ho roi ndi, nhw
con hd sa xudng dong bing, con hd di khdng con & céi dia ban quen thude
ma né van thwong ¢ the 1am mwa lam gid, d6 1a lic manh hd da khong con
céi strc manh von ¢6, 1 Iic n&u bj tAn cdng s& dé tha't bai hon ca.



Ké sach 16
DUC CAM CO TUNG
(Mud'n bét nén tha)
Bitc tic phan binh, tdu tic gidm thé’, khah tuy vt bach, luy ky khi Iuc,
tiéu ky da'u chi, tdn nhi hdu cAm, binh ba't huy&t nhan.

Nhu, htru phu, quang.
Nghia la:

Burc dich khong duwong chay, dich sé quay lai danh; d€ dich chay c6 thé€
lam gidm khi thé& cta chdng. Truy kich dich chd qua birc bach, nhw thé 1a
de tiéu hao khi Iyc dich va lam tan rd y chi cia chiing, tha dich chay r'6i sau
bt lai thi trdnh phdi d6 mdu. Can phai biét nhin nai chd doi, thanh tim
cho doi thi két qua thanh cong t6t dep.

K& sach nay cé xud't x&r tor sach Lao T ban nghia. Sach nay c6 ciu viét:
“Twong duc doat chi, ta't cd dir chi” (nghia 1a: Mu6n cuwdp 18y dwgce, phai
c& y thd ra). “Duc ¢Am cd ting” (mudn bit phai tha) nghia 13 d€ bit dwoc
ké dich, tredc hay cd' y tha dich chay, doi khi dich 1o’ 1a phong bi, boc 16 so
hé, ldc d6 bit dich, bude dich bi bit ma “tam phuc, khau phuc”. Trong kinh
doanh, chién thudn “mudn bat phai thd” 1a y néi c¢d y “budng tay” khién
khach hang cam thdy “dwoc nhiéu lgi” hodc 1am cho d6i thd canh tranh
chu quan, lor 1a khong phong bi. Sau d6, nhan thoi co khach hang ¢é cam
tinh v&i ta (vi da nhian dwoc nhiéu lgi) hodc nhén khi d&i tha chd quan, xao
nhang dé phong, ta bd't ngo’ hanh sy, cong strc khong hao ton nhiéu ma
hiéu qua thu dwoc ra't 1on. Noi dung chinh cua k& sach nay, xét toe géc do
muu lwge kinh doanh, dé la phdi bi€t thi hanh mot s& bién phdp “mua
chudng” tinh cdm cta khach hang, hodc d6 ciing 1a viéc tic dong lam doi
thd canh tranh khong chud tdm phong bi minh, nhan d6 minh c6 co’ hdi hanh
s ba't ngor, thin td'c.

Khoang nhirng ndm 60 cta th& ky 19, Qudc hdi nwdc My thdong qua dé
an xdy dung tuyén duong sit vit ngang dai luc Pong — Tay nudc My.
CoOng trinh nay sau d6 dwgc giao cho cong ty lién hop Thai Binh Duwong
bao thau xay dung.



Sau khi nghe duwoec tin tic ndy, Andrew Carnegie 14p tirc don ddo khép
noi, hy vong gianh dwoc quyén thau ché tao, 18p rép toa xe nim duwong sit.
Lic nay, Andrew nhén thd’y trong cdc doi thu canh tranh cta 6ng, ké manh
nha't 1a cong ty Blumen. Pay 1a mét xi nghiép da cd lich s 1au doi voi quy
mo sdn xudt hién thdi ra't I1o6n, mang ludi tiéu thu clia ho dn ré khip noi
trén pham vi toan nwoc My.

Andrew cho rang néu 6ng doc hét stec Iwc clia minh thi c6 th€ gianh
dwoc quyén thau toa xe nam dwong sit. Tuy nhién, néu phdi d&i dau canh
tranh treee dién quyét liét voi cong ty Blumen d€ gianh quyén thau nay thi
s& loi nhuén thu dwgre vé sau cling khong 1a bao nhiéu so v&i dau tw ban
d4au. Van @& & chd lam thé nao d€ gianh dwoc quyén thau ma trdnh tdi
thi€u nhirng ton tha't vé sinh lwc? Andrew vt ¢ suy nghi, 6ng chot nhé vé
ky niém mot thoi nién thi€u ctia minh. ..

Andrew vOn xudt than trong mot gia dinh ngheéo kho. Tinh canh ting
ban da day ca gia dinh Andrew tir nwd'c Anh di cw sang My. Tt nhd, ciu bé
Andrew phai lam thg’ chay viéc tai mdt nha may dét, sau dé gia nhap hang
ngli nhirng chi bwu td nhd dwa dién bao & Buu dién. Cac buu td nhd rat
thich dwa dién bdo vuot khu vire, vi mdi Tan dwa dwegrc mot tor vieot khu vue
thi s€ dwoc thém mot hao thu nhap. The nén, loai dién bao vwot khu vee da
tré thanh “vat canh tranh” gitra nhirng cdu bé bwru td nhd tuoi. Cudc canh
tranh ndy ciing hét stec cam go, thAm chi c6 khi dan dén cai co, ddnh nhau
gitra ddm tré.

Andrew la dra nhd hon ca trong ddm tré nhung lai rat thong minh. D€
tranh tinh trang cai 16n, d@m d4 tranh gianh, Andrew dwa ra mdt giai phap:
Téap hop toan bd s6 dién bao trong mdt tuan mang lai thu nhap cao, sau do
chia déu cho cdc thanh vién trong nhém. D€ nghi clia Andrew dwa ra da
nhanh chéng dwoc bon tré chd’p nhan va hedng ¢ng nhiét tinh. K&t qua la
Andrew khong phai ddnh nhau, khong lo rach quén rdch 4o, nhwng van c6
dworc mot phian cho minh.

T4t nhién bay gio’ tinh hinh khong don gian nhw viéc phan x& gitra
nhirng dira tré 1am buu td ngay nhd. Nhwng qua nhién diéu ma Andrew céan
lic nay cling giong nhw cau bé Andrew dao nhd, dé la cé dworc mdt phian
cho minh ma tranh bi x6 xat, d61 dau. Andrew suy nghi va 6ng phat hi€n ra
mot diéu quan trong 1a: Blumen 1a mot cong ty 1on, ngoai viéc truy céau lgi



nhudn kinh doanh, Blumen ciling hét sirc coi trong danh ti€ng va thwong
hi¢u. Van d¢€ chinh la & day...

Sau khi suy nghi, tinh toan ki lvong, Andrew dén thué mdét phong tai
khach san noi 6ng chu cia Blumen dang &. M6t Tan, trong thang may
khéch san, Andrew gdp O6ng chu ctia Blumen. Mot cach ty nhién, Andrew
1én tiéng trwdre: “Xin 161 ngai, ngai ¢6 phai 12 Blumen ding khong a? Toi 1a
Andrew Carnegie. Thi ra ngai cling & day a?”

“Vang, toi 12 Blumen. Con ngai 13 Andrew Carnegie ddy 2?” — Ong
Blumen ddp lai bing mot giong khach khi.

>Dfl sao cAu chuyén di bit dau, con Andrew khdng bd 16 co hdi, 6ng di
thang vao van dé: “Thwa ngai Blumen, t6i xin dwg'c phép cho tdi néi thang,
theo quan diém cua t6i, ching ta khong nén “sat phat” nhau trong viéc
gianh giat quyén bao thau toa xe ndm dwong sit. N&u 1am nhuw thé, that
chealng bén nao ¢ 1¢1i...”

Nhitng dé nghi c6 vé duwong d6t cia Andrew dwong nhw cling khong
gdy sy chi tdm nhiéu 1&m d6i v&i Blumen. Du sao, Blumen van tr cho
minh 12 k& manh hon, khong cin “d&m xia” nhiéu 1im dé&n cic d6i thh
khéc. Khong doi dng Blumen ¢6 phéan rng, Andrew van tiép tuc:

“Theo t6i nghi, gitra ching ta, du qua cudc canh tranh nay, ai 1a ké gianh
thing loi thi ciing khong tranh khdi ton that. Tdi thay, chi bing chiing ta
cung hop tac gianh quyén thau... Bi€u nay c¢6 1& mét ngwoi chuyén nghiép
nhw ngai day hin nfm r& hon tdi...”

Andrew dirng lai mot ldc, 6ng hi€u rang nhitng 16 néi ctia minh di ¢
tic dong dén Blumen. Blumen tram ngam trong chdc 1at roi 1€n ti€ng:
“Ong néi c6 1y d&y. Ong nghi ring nén hop tic theo phwong thirc nao 1a
thich hop?” “Cung thanh 14p mot cong ty mdi, roi d€ cong ty mdi nay
ding ra nhan thau xay dung v&i cong ty lién hgp Thai Binh Dwong” —
Andrew tra 1&:i nhanh chéng, ngén gon va dit khodt.

“Cong ty m&i sé 14y tén 1a gi?” — Ong Blumen céan trong dit ra ciu hoi.
Duwong nhw day lai 1a diéu dang quan tAm hon ca d6i voi Blumen.

Thé 1a Blumen da di ding hudng dy tinh ciia Andrew. Trong 1ong murng
thim “k& sdch” clia minh da sip thanh cong, Andrew diém tinh trd 1oi:



“Cong ty xe khach Blumen™?

“Hay da’y” — Ong Blumen bat ti€ng td vé hét stc tan thanh. Thuc ra,
Andrew d3 nim tring tdm If ctia Blumen, 6ng chd ctia mot doanh nghiép
danh ti€ng — mdt 6ng chi ctia doanh nghi€p danh ti€ng thi khi tham gia dau
tw kinh doanh, ta't nhién khong th€ khong d€ cao van dé tén tuoi, thwong
hi€u ctia doanh nghiép minh.

bén diy, Andrew da chi€m dwgce niém tin cia Blumen. Blumen néi véi
Andrew mdt cich nghiém tic: “T6i tin twedng sdu sac thanh y cla 6ng, 6ng
Andrew a. Ching ta s€ hop tdc va trien khai theo k& hoach nhw 6ng dé
xua't”.

Sy viéc sau d6 dién ra vo clng thuin loi. Sw hop tic ctia Andrew v&i
cong ty Blumen I&n manh da dé dang gianh dwoc ddc quyén thau toa xe
nam duong sit xuyén luc dia Pong — Tay.

Trong sy thanh cong ctia Andrew, ching ta thdy ¢c6 mot tinh todn vo
cung hoan hao. Trwdc sy lwa chon, hodc d6i dau “mdt ma't mot con” voi
Blumen d€ danh quyén thau hodc hop tac, chiu nhwong mot phan d€ danh
mot phian lgi nhuin cho minh, Andrew da Iwa chon cdch thir hai. Néu lam
theo cach thr nhat, kha nang thanh céng chuwa hin chéc chin 100%, hon
ntra viéc chiu ton tha't 1a khong tranh khéi. Khi chon cach thi hai, ta't nhién
Andrew khong dwoc tat cd, cdi goi 1a “mudn bét phai thd” chinh & diém
ndy. Trong d6i dau, can biét can nhic, lya chon, nhidu khi phai biét “tha”
thi m&i c6 th€ “bat” dwgre. R6 rang Andrew da bang 1ong nhuwdng “thwong
hiéu” cho Blumen. Thit nhat, muc dich clia Andrew truedc mét 1a phai thu
loi nhuén te viéc nhan dwoc quyén théau, thweong hiéu khong phéai khong
quan trong nhwng d6 1a thir phai x€p xuéng hang sau trong diéu kién hién
thoi cia cong ty Andrew. Thir hai, Blumen la céng ty danh ti€ng, thwong
hiéu 1a diéu hét sirc quan trong. Do d6, chinh thwong hiéu tré thanh “chia
kho4” thanh cdng d& Andrew “bit” Blumen bang 1ong hop tdc v&i minh.
Nhw th&, Andrew tranh dege cuc dién doi dau tree dién véi Blumen, nim
chic kha ning gianh thing loi trong da'u thau thu vé mot phan loi nhudn
xtng dang cho minh.

O Nhat Ban, ngudi ta tham chi st dung tén goi “Mizuno” d& chi thay
cho cach goi cac dung cu the duc th€ thao néi chung. Thyc ra, Mizuno la



thwong hi€u ciia mot doanh nghi€p chuyén kinh doanh dung cu th€ duc the’
thao. Nhw thé&’, ching ta m&i bi€t Mizuno c¢6 mot vi tri dnh hwdng to 1on
nhw thé nao trén thi trerong dung cu thé€ duc thé thao Nhat Ban.

Bén ngoai cic bao dung 4o the thao do Mizuno san xudt, nha't loat déu
c6 mdt chid y nhu thé nay: “DAay 14 4o thé thao dwoc sdn xud't bang thudc
nhudm va cac ki thuat tién ti€n nhat cta Nhat Ban, nhwng rat ti€c la ki
thudt nhudm vai hién nay chwa dat d&€n trinh do vai hoan toan khong bi phai
mau’.

Trong kinh doanh, nguwoi ta thwong chi mudn khuéch treong nhitng wu
di€m ca san pham hang hod, ching may ngudi “vach 4o cho ngwdi xem
leng” nhw ki€u Mizuno. Thé nhung, cadch lam ctia Mizuno, trén mdt y nghia
khéc, chinh 12 “dyc ¢Am ¢& ting” (mudn bit phai thd). Minzuno s& di dwa
ra mOt chd y nhw thé 1a d€ “tha” mot khuyét di€m ctia sdn pham ctia minh,
nhung “thd” d& nham “bét” dwoc sy tin nhiém ctia khach hang. Khich hang
biét ring 4o th& thao Mizuno khong phai 12 40 hoan toan khong phai mau,
nhung ngudi ta cling tin twdng rang rd rang loai 40 nay da dworc xtt 1f bang
cong nghé nhudm so¢i tién tién nha't clia Nhat Ban. D6 chinh 13 “mudn bét
phdi tha”, “thd” d& “bit”, nh¢’ thé’ ma con dwong tiéu thu san phadm Mizuno
van vo cung phdt dat. Nhw thong ké chwa ddy dd, trong thi treong quan do
dung cu th€ duc th€ thao Nhat Ban, it nha't phan nira khach hang ti€u thu
san pham ctia Mizuno. Lwgng ban ra hang nam cia Mizuno 1én téi 4 ty yén
Nhat.
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M4u chot cda “mudn bit phai tha”, “tha bfmg cach “tg boc 10 nhwoc
di®m” ctia san phdm 13 & chd loi dung tim Ii xoay chiéu cia khdch hang. O
mic dd nhat dinh, khi ngwoi mua hang biét dwoc ca wu nhwge di€m cua
san pham thi ho cdm tha’y tin cdy hon, do d6 mudn st dung san pham hon.
Tuy nhién, “boc 10 nhwoe di€m” cling can c6 “ding khi”...

Ong Henry Hawking, t6ng gidm do'c cong ty ch& bién thwc pham Henry
(My) nhan dwoce két qua bdo cdo giam dinh thyc pham, trong dé cho bi€t
trong thanh phéan thyc pham do cong ty dng ché& bién c6 mot loai cha't phu
gia ¢6 doc t6', mic du lwong ddc t6" khong 1on nhwng néu d€ 1au dai sé ¢6
hai cho strc khde. Song, cha't phu gia nay ra't quan trong, nd cé tic dung gitr
cho thyc pham dwoce twoi 1au. Trwede tinh hinh nay, ¢ th€ mot s& nguoi
nghi ring “day 12 ciu chuyén t& nhj cia nganh nghé”, “t5t nha't 12 hiy im



hoi ldng ti€ng”. Th& nhwng, 6ng Henry Hawking c6 quan dieém hoan toan
khéc. Mic dii biét ring néu tin tirc ny d€’16 ra ngoai thi s& gip nhitng phan
rng vo cung gay gat khong chi tir phia ngudi tiu diing, ma nha't 13 tr phia
nhirng ngwoi cing nganh ché” bién thye pham, nhwng Henry Hawking da
quy€t dinh phai cong khai tuyén bd" vE loai cha't phu gia c6 ddc t6'.

Sau viéc lam cua 6ng, nhi€u chd xi nghiép ch& bién thyc pham da c6
thai d§ phan doi dir doi (vi viéc nay r6 rang anh hwdng ra't 1on dén loi ich
kinh t& cta ho). Ho da lién k&t lai, ding nhiéu thu doan phdn cong Henry
Hawking, tao nén mot cuc dién bao vay, tay chay cac san pham cua cong ty
Henry. Cong ty Henry & vao tinh canh v6 cung khén don.

Thé nhung, nhitng phan ¥ng tw phia ngwoi tiéu dung lai hoan toan
nguoc lai. Ho cho ring sy that tha va diing cdm cta Henry ching td mot
“dao dirc nghé nghiép” cao qui. Sau d6, nho sy gitp do ctia chinh pha va
st tin nhiém cua khach hang, cong ty Henry dan phuc h'6i va phét trién.

“Boc 10 nhwgc dieém” cua san pham la viéc 1am th€ hién sy thanh that
ctia ngwoi kinh doanh. Viéc lam nay nhat thoi ¢6 th€ gy ra gidm sit san
lwgng, ha thap hi€u qua kinh doanh, song cé the goi d6 1a budc “thd” va
“thd” 12 d& “bat”. “Tha” nhu vay d€ gilt dwoc niém tin, sy tin nhiém cia
khach hang. Trong kinh doanh, sy tin cdy cua khach hang 1a “bdo bdi”
khong th€ khdng gin git.

O Pai Bic, c6 mot cira hang chuyén “cac mon an tw thit lon” mang tén
“My vi hwong”. C6 mot di€u la l1a ctra hang tuy khéng 1on nhwng ra't déng
khéch, cang la hon 1a ¢6 nhirng ngay khéch dong d€n mua hang, n€u da ban
hé&t hang thi ctra hang xin “khat” khach hang ngay mai quay lai. Vi sao
“My vi hwong” khong mé rong san xud't d€ dap &ng nhi€u hon nhu céu
ctia khach hang? Thyc ra 1f do ndim & mot nguyén tic co’ bAn ma nhiéu nim
qua ctra hang “My vi hwong” kién tri theo dudi — d6 1a “qui h'6 tinh, ba't qui

'0 da” (coi trong chd't lwg'ng hang hon s& lwgng hang nhiéu hay it).

Mac du chi kinh doanh mdt mat hang don thuén (thit loon) nhwng cira
hang ludn chu ddo trong moi khiu tr lya chon nguyén li€u ché& bién dén
ti€p dai khach dén mua hang. Ch:fmg han, nguyén vat li€u déu duoc cac
nhan vién ctra hang dich than di mua vao mdi budi sdng s¢m. Cdc mén dn



khi dwoe ché& bién, nha't dinh chi dwoe 1am tai nha hang. Nhirng san pham
khong dat cha't lwong déu bi loai bo, khong dwoc phép dwa vao tiéu thu.

Pam bado chat lwong san pham 1a nguyén nhan khi€n ctra hang quyét
khong nhian don dat hang “qua strc”, khong the€ vi lgri nhuidn ma “lam au,

lam d&i” — d6 1a nhitng nguyén tic vang ma “My¥ vi hwong” ludn dit 1én
hang dau d€ gitr gin uy tin cia minh trong nhi€u nam qua.

Trong cung cach kinh doanh cda ctra hang “My vi hwong”, ching ta c6
th& thay ho da khéo 1éo “thd” va “bit”. Ho khong ting san lwgng san pham
trong moOt ngay (vi tinh chdt mat hang thyc pham, tang san lwong s€ anh
huwdng d&n chat lwong), ho “thd” di cdi loi tredc mét 12 nha't thoi cé thé
thu dwore nhi€u lgi nhuén tr s6” don dit hang ch'dng cha't. Thé nhung, cai
ho thu dworc, cdi ho “bit” dwoc thwe sw ¢6 gia tri hon nhi€u, d6 chinh la uy
tin ciia ctra hang, 1a nhirng khach hang quen thudc va tin nhi€ém ctra hang, la
nhirng khach hang “tiém nang”, “hdm nay khong kip chan t&i mua hang thi
ngay mai s€ quay lai mua hang”.

“Bat” va “tha” ton tai mdi quan hé bién chitng, mudn “bat” thi hay “tha”
tredre, “thd” trong chirng muc nha't dinh 13 tién dé d€ ta “bat” (thu veé) loi
nhudn ga’p boi.

Y twéng goi mé:

Trong k& sich “Duc ¢dm c& ting” (Mudn bit nén thd), “bat” 1a muc
dich, “thd” 1a bién phép, 1a phwong tién. “Tha” khong c¢6 nghia la “tha ho
Ve rimg” ma & ddy sy “thd” c¢6 chi dich. Chang han trong trwomg hop, ké
dich da bi d'on ép birc bach, né€u ta rdo ri€t truy kich thi dich ¢6 th€ “dwong
cung” ma quay lai “liéu mang s6ng chét”, khi d6 bién phap tng phé “khdn
ngoan” 1a “thd” dich chay, nhuwr th&" goi 12 “thd” d&€ “bit”.

Trong cudc s6ng, pham vi rng dung cta k& sach “duc cam cd ting”
(mudn bit nén tha) c6 thé néi 1a hét sie rong rai. Ching han nhw néi ngudi
di ciu c4, ngudi cau ca gidi khi budng ciu xa, nhin thdy cd to dd cin moi,
ho khong voi giat cau. Vi n€u giat cau ngay tirc thoi, con cé sirc con khoé,
c6 th€ quiy dap ma “thoat chay”. Khi d6, ngwoi gidi nghé ciu thwong tim
cach “quéan” cho ca mét, ho vira nhw giat, vira nhw tha cau, sau mot h'oi, khi
con cé da dudi sirc, by gio' mdi 12 lic c6 th€ “nhe nhang” thu cau, “bit c4



bd gid”. Lam nhw thé€ chinh goi 1a céi tuyét ki ctia “duc cam c6 ting”
(mudn bat nén tha).

Cho nén, voi nhirng ai van dung k& sach nay, thwong ho déu la nguwoi ¢
tAm nhin xa trong rong, bi€t kién nhin ch¢ thoi co. Nhitng nguwdi hay tinh
to4n chi li, voi vang gianh giat cdi loi trede mat thi khong thé thyce hién
dwoc k& sach nay. Trong kinh doanh, n€u hanh dong “quéa don ép”, “qua
birc bach” thi chi khi€n d6i thd canh tranh hodc khach hang ¢6 phan cam.
Diéu quan trong 13 phdi biét “budng”, biét “bat” ding thoi di€ém, két hop
nhip nhang hai diéu nay thi k& sdch “duc ¢Am c& ting” (mudn bt phai tha)
moi dat duge hiéu qua thanh cong.



Ké sach 17
PHAO CHUYEN DAN NGOC
(Ném ngoi thu ngoc)
Loai di du chi, kich méng da.

Nghia la:
Dung mot thit twong tw ndo d6 d€ du dich, khién dich h'd ¢ méc cau.

K& sdch nay bit ngudn tir mot cau chuyén trong Truyén ding luc.
Chuyén k& ring nha tho thoi Puong 1a Theong Kiéh nghe néi mdt nha tho
ndi tiéng tén 1a Trieu HO sdp d&n Td Chau, dodn rang ho Triéu thé nao ciing
qua chua Linh Nham. Thwong Kién bén dén trede cira chua Linh Nham dé
1én hai ciu tho'. Khi Triéu HO du ngoan qua chiia Linh Nham, thd’y hai ciu
tho @& tredc, bén ndi van vi€t ti€p hai ciu tho d€ hdi thanh mot bai tk
tuyét hoan chinh. V&n tho cia Thuedng Kién khong hay bang tho clia Triéu
HO, nén vé sau, ngwoi doi bdo viec Thwong Kién dé tho tredc d€ cau
Triéu HO n6i hoa thanh mdt bai tho hay 1a ki€u “phao chuyén din ngoc”
(ném ngdi thu ngoc), ¢6 v ti du tho Thweong Ki€n nhw “ngéi” dé truedc d€
“du” th tho' nhwr “ngoc” ctia Triéu HO. “Phao chuyén din ngoc” (ném ngéi
thu ngoc) dwore x€p vao mot trong 36 muwu k& v y nghia chi ta dwa ra mot
y ki€n néng can nhwng ¢6 muc dich d€ “cau 18y dwgc y ki€n cao minh cla
ngwoi khic. K& sich nay tng dung trong kinh doanh c¢6 th€ dién gidi la:
Dung nhitng sy vat trong ty d€ dan du hodc mé hodc ddi tha canh tranh,
khién ho ty nguyén hanh dong theo nhirng phwong thirc ¢6 1¢ii cho ta.

Teresco 1a 6ng chi mdt ctra hang son & My. Ctra hang son nay by lau
nay hoat dong khong may hi€u qua, nén sau d6, Teresco phai nghi t&i mot
sO' giai phap “tinh th&”. Ong nghi ra mét cich 1a: Sau khi diéu tra va thu
thap dworc mot danh sach cac khach hang “tiém nang”, Teresco cho gt dén
500 khdch hang, mdi ngwdi mot ciy cén chdi son va mot gid'y moi nhan
qua tdng kém theo cac gidi thiéu san pham. Noi dung cla gidy moi nay la
né€u khach hang cam gid'y moi dén ctra hang son cia Teresco thi s€ dwoc
nhan d4u chdi 16ng quét son. K&t qua 1a, khoang hon 100 nguoi da tdi cira
hang cda Teresco d€ nhin ddu chdi 16ng quét son. Trong s& nhirng nguoi
dén nhan “qua tang” nay, cé mot lwgng dang k& dén ctra hang, ngoai viéc
nhin qua con mua thém céac san pham son cda ctra hang Teresco.



K&t qua tuy chwa phai Iy twdng 18m nhuwng du sao van 13 mot sy khédi
dau tot. Van dé la lam th€ nao d€ bi€n nhirng khach hang “ti€ém nang” tr¢
thanh khach hang “thyc sy” d€n v&i san pham tai ctira hang. Teresco phan
tich tdm 1y khach hang, dng nhéan th&’y strc thu hit cda “can choi quét son”
chura that 1én 18m, s& c6 mot s& khdch hang cho rang chéng dang k& gi mot
chuyén di, d€n ctra hang 18y thém dau choi 16ng thi s€ ¢ mot cay choi quét
son hoan chinh; nhung hin khd nhleu khach hang lai cho rang cdn chdi
Chang dang k€ gi, bd di ciling chang dang may dong. The nhung, n€u ta
thay can chdi bing mot ciy chdi quét son nguyén ven thi tinh hinh th& nao?
Né&u dworc ting mot ciy chdi quét son nguyén ven, chic khong may ngudi
khach hang “n¢& long” virt di. Khi ho ¢6 mét cy choi quét son trong nha thi
trede sau gi cling nghi t&i chuyén son stra mot @6 vat nao d6. N&u nhw cira
hang son ctia Teresco chiu ha thdp gid son hon mot chiit, d6ng thoi nhirng
khach hang “ti€ém nang” da dwgc nhan qua tiang l1a “nhirng cdy choi quét
son hoan chinh”, v&i hai yéu t6" nay k&t hop lai thi kha niang khach hang
“ttém nang” trd’ thanh khach hang “thwce sy” hin sé tang 1&€n dang ke.

Sau khi tinh todn nhw th&’, Teresco lai gii cho 1000 khach hang “tiém
ning” ctia minh mdi ngwoi mot chdi son kém theo mot birc thw vdi ndi
dung viét: “Can nha cua cdc ban ¢an mot “bo trang phuc méi”? Tai sao ban
khong son lai can nha d€ cho cudc sdng cia minh mot cdm gidc moi mé?
Choi son gri d€n céac ban 1a mot mén qua bé nhd d€ bi€u thi tAm long cla
ctra hang ching t6i. Ching t6i rat han hanh dwoc phuc vu cac ban. Hién
nay gid son dang trong dot khuyén mai, gid gidm 8%. Con ngan ngai gi
ntra ma khong bi€n cidn nha cta ban thanh hoan toan nhw m&i!” Sau khi
chién dich “tdng chdi quét son” cho khach hang dwoc tung ra, khoang 750
khach hang da cam thw quang cdo t&i ctra hang cta Teresco d€ mua son.
biéu quan trong hon 1a, nhirng khach hang nay sau d6 da tréd thanh khach
thwong xuyén cta Teresco.

Niam d6, lwong ti€u thu hang ctia Teresco tang gﬁ’p hon 5 Tan. Viéc tdng
1000 choi son c6 thé dwoe goi 1a “ném gach”, ma “ngoc” dwoe “thu vé”
chinh 1a mtc tiéu thy ting gap 5 Tan. Cau chuyén vé Teresco 1a mot minh
chirng s6'ng dong veé tinh hiéu qua cia sy ng dung k& sach “phao chuyén
dan ngoc” (ném ng6i thu ngoc) vao kinh doanh.



Ford tir nhd s6ng & Sacramento (M), gia canh ngheo khé budc anh sé'm
phai di lam cOng cho nguwoi ta d€ mwu sinh. Nam 25 tudi, Ford quyét dinh
1ap riéng sy nghiép cho minh. Khi d6, nho’ sinh hoat ti€t kiém, Ford tich luy
dwoc mot s6” tién nho nhd. T4t nhién 1a v&i s6 tién it 6i nay thi Ford chwa
th& c6 ngay cong ty cho riéng minh, nhung anh ludn tin twdng siu sic vé
nhtrng thanh dat ciia minh trong twong lai.

Buére vio theong treong, Ford quan sdt va nhin nhan rang nhitng ngudi
mua cdc d6 gia dung hang ngay phan dong la chi em phu ntr ndi tro’ va day
thee sy 14 mot thj trudng vo cing rong 1én. Ford bat dau cong viée cia
minh bang mdt quing cdo goi 12 “san pham 1 USD” trén tap chi Phu ni.
Céc hang hod do Ford ti€p thi, cung cap d€u la nhirng san pham nho, thyc
dung va c6é chat lwong. Trong cac hang hod anh nhdp vao d€ ban thi c6
ching 20% s6 hang ¢6 gia nhap “chwa dé€n 1 USD”, s& hang con lai thi gid
nhdp “vura ding 1 USD”. Ford bdn ra tit ca cac san pham nay v&i gid dong
loat 1 USD va yéu céu phai tra tién trudec.

Quang cdo vwra dang 1én, don dat hang bay dén t&i tdp, hang loat tién
dat coc cling dwgec dwa tdi. Vi the’, nhanh chong, Ford da ¢6 mét s& von 1om
hon. Anh dung s6 tién nay gtri hang qua buu dién dén cac khach hang cua
anh.

Van dé & chd Ford giri hang qua dwong buu dién, chi phi van chuyén
cho mot sadn phdm chang phai 1a khodn anh phai chju 10 hay sao? Vi sao
Ford lam cai viéc dwong nhw “ngd'c nghé&ch” nay?

Thuc ra, mdi noi khi ddt hang ctia Ford, ciing v&i viée nhan dwoc danh
muc céac san pham do Ford cung cadp cling nhan dwoe thém mdt danh muc
khoang 20 loai sdn pham khac kém nhtrng chi thich gi¢i thiéu ti mi vé 20
loai san pham nay. Nhirng san pham cta “danh muc 20” nay déu c6 gia ca
tw 3 dé€n 100 d6la My. Trén to ghi “danh muc 20” nay, Ford cho kém mot
161 ngén gon: “Néu qui khdch cin hang ho4 trong danh muc 20 thi xin hay
danh dau vao, dién t€n qui vi 1én don gwi tién theo gia ca nhw trén, giri Ve
cho chiing toi. Trong thoi gian ngin nhat, quy khich s& nhian dwoc sin
pham nhw yéu cau” Do viéc budn ban “san pham 1 USD” da thu hiit rong
rdi khach hang, ho t6 ra tin nhiém va cam thd’y tién lgii v&i phueong phép
kinh doanh cta Ford, nén nhi€u khich hang da diat hang trong “danh muc



20 cta anh. Doanh thu cta viéc kinh doanh san pham trong “danh muc 20”
d6 dwoc 18y d€bu dip vao ton tha't ca “san pham 1 USD”.

Tinh hinh kinh doanh ctia Ford ngay mdt phat tri€n, mot nam sau, Ford
thanh 14p cOng ty cda riéng minh. Nam 1947, mc ti€u thu cla cong ty
“khong c6 hang hod” nay tang d€n hon 50 triéu USD.

Ford tha ra “vién ngdi” 1a hang hod 1USD, thu v€ sy tin nhi€m, sy tién
lori cia khach hang — nhirng thir nay tuy khong phai 1a tién bac nhwng lai 1a
bao bdi vo gid trong kinh doanh. Puing 1a “sy tin nhi€ém” va “sy tién loii” da
loai bo tam ly dé phong cta khich hang, khi€n ho ndy sinh mong muén
mua hang. DAy chinh 12 di€m tinh tuy ctia k& sdch “phao chuyén dan ngoc”
(ném ngoi thu ngoc).

Thang 10 nam 1992, mét cong ty bach hod & Thwong Hai t6 chire hoat
dong kinh doanh cé thudng cho “khdch hang may min”, khich hang nao
mua mot san pham tri gia tir 10 Nhéan dan té trd 1én thi dwoc tang mdt vé x0
s0’, mua san pham tri gia hon 20 Nhan dan té thi dworc ting hai vé x0'sd. 10
nghin tAm vé s& thwdng dwore phat hanh ra, thong qua bét thim tring
thwdng, trong d6 ¢ hai gidi diic biét, mdi gidi tri gia 10000 Nhan dén t&; 10
gidi nha't, moi gidi trj gid 5000 Nhan dan t&; 50 gidi nhi, mdi giai tri gid
1000 Nhan dan té; 100 gii ba, mdi gidi 100 nhan dan t&; 500 giai khuyé&n
khich, mdi giai 10 nhan dan t&. Phwong phdp nay c6 sitc thu hit cao véi
khach hang, Iwong ti€u thu sdn pham cua ctra hang trong dot d6 ting l1én
dang ke.

Céch bdn hang kém “rit thim tring thwdng” 1a mdt bién phdp ra't dic
dung. Pay lai 1a m6t minh chirng sinh dong khac veé cai goi la “phao chuyén
dan ngoc” (ném ngdi thu ngoc). “Vién ngdi” ném ra 1a phan thudng cho
khach hang rit tring thidm, con “ngoc” thu vé la mic tiéu thy san pham
cao, do d6 doanh thu ting. Di€m dang chi y 1a d67 v&i hinh thiee khuyén
mai bang “rit thim tring thudng”, ti 1& khach hang tring thudng so v&i
khach d&€n mua san pham la rd't nho, vi vay twong quan gitra “vién ngo6i”
ném ra va “ngoc” thu vé 1a ra't 1on, nén nha kinh doanh dworc 1o1.

Trén mot con phd 1on & Boston (My) ¢c6 mdt toa nha chirng bay, tim
fAng, nhin tr ding xa lai cling c6 the tha'y mot bién hiéu ndi bat véi dong
chtr “Fareen”. Ca toa nha nay chinh la cong ty bach hod lién hop Fareen,



trong d6 tang mot va tang hai cua toa nha duegrc danh riéng cho cic gian
hang “tw dong giam gia”.

“Tw dong giam gid” 1a mot phwong phap ti€p thi san pham doc ddo cta
cong ty Fareen. Hang hod ctia cong ty nay s€ “tw dong giam gia” theo thoi
gian, cho d&n thang cudi clng cla sy giam gia thi gid ca san pham xudng
t&i bang khong, sau d6 hang dwore dem ting cho céc t& chire tir thién 12 két
thic mét “vong doi” cda san pham trén thj treong.

Thyc t& da chirng minh, viéc kinh doanh cda ctra hang “ty dong giam
gid” la hét strc thanh c6ng. Chinh nhirng gian hang “ty dong giam gia” s€
tré thanh nhitng “vién ng6i” goi moi khach hang dén v&i cac cong ty bach
hod qui mo 1on nhw Fareen va két qua thu dwore nhitng “hon ngoc” thu veé
chinh 12 1¢'t nhuén cao cho cong ty.

Phwrong phép tiéu thu “tw dong gidm gid” dd nim bit dwoc tAm 1y khach
hang. Pa s& ngwoi tiéu ding déu mong mudn ¢6 thé mua dwgc hang dep
gia ré. Hang hod trong ctra hang giam gia ty dong do da c6 y&u t6' giam gia,
thap hon so v&i gid cili, ban ma khong mua thi ngwoi khac s€ d€n mua. Do
vay, nhiéu san pham ludn ludn dwoc khach hang mua hét, khi chwa dén lic
giam gia an nwra.

Y twéng goi mé:

Thwong trwong nhw chién treong. Binh phdp Ton T twng ndi “viéc
dung binh khdng ngai chuyén nguy trd” (Dung binh v6 yé€m trd). C6 the
tha’y, nhirng bién phdp, tht thuat “tung hod mu” vé phia doi thi canh tranh
(hodc 18y dd1i twong 1a khach hang) trén thwong treong cé ra't nhiéu, ma
“phao chuyén din ngoc” (Ném ngéi thu ngoc) cé th€ dwoec xem nhw mot
trong nhirng k& sdch nhw the'.

Nguwoi kinh doanh van dung k& sach nay thi ¢6 co hdi mé thi trwong,
ti€p thi san pham. Thyc hién mwu Iwge “ném ngdi thu ngoc” cé the cu the
ho4 bing cdc bién phap nhr mua hang c¢é thudng, gidm gid, khuyén mai
hodc kém theo loi gidi thiéu, quang cdo khi déng gobi, chuyén san pham...
muc dich cu6i cung la tac dong dén tam Ii ngwoi ti€u dung, khién ho ¢6
mong mudn mua hang. C6 th€ néi, mau chdt cua “phao chuyén din ngoc”
(ném ngo6i thu ngoc), 1am sao d&€ “vién ngéi” ném ra c6 hiéu qua Y TUONG



GOT MO: thu dworc “vién ngoc” tr¢ vE€ thi d6 chinh la van d€ tim hi€u ki
cang va nim bit nhanh nhay tim 1i khdch hang.



Ké& sach 18
CAM TAC CAM VUONG
(Bat giac phai bat twong)
Thoi ky kién, doat ky khoi, di giai ky thé.
Long chién v da, ky dao cung da.
Nghia la:

Pip tan chii lyc dich, bit thi linh, 1am dwoc nhw vdy médi ¢ the khién
toan bd lwc lwong dich tan ra. “R'ong 1én can danh nhau, ta't cing dwong”*.

(* V6n nguyén van la “Long chién v da, ky dao cing da” — Cau 14y tw
sach Dich, qué Can. Duing hinh anh “rong 1én can danh nhau” d€ ti du voi
cuc dién chién treong vo cung quyét liét va nguy nan. O day néi dén cuc
dién khi twong dich da bi bét, cha lwe dich di tan ra, Ay la luc toan bg sinh
lwc dich da bi dap tan, nhw “ki dao cling da” — sy da cung dwong).

K& sach nay 18y y tir ma’y cau tho cda nha tho noi ti€ng doi Puong la
Pd Pha: “Vin cung dwong vin cuong, Dung tién dwong dung treong. Xa
nhin ti€n xa ma, Cam tac tién cam vwong” (nghia la: Giwong cung céan
girong manh, bén tén ding tén dai. Bdn ngudi, bin ngya trude. Bét gijc,
twdng 1a dau”. N6i dung ciia k& sach thir muwoi tdm 1a mudn danh tan cha
luc dich, trude tién phai bit thd linh cda dich, tir @6 1am tan rd y chi chién
da’u cha dich, khién dich roi vao tinh th& “rin mat dau”, hoang loan ty tan
v, Cdc nha binh phdp xwa nay déu cho ring ngudi cAm quan tdc chién
nha't thi&t phai suy nghi cho toan cuc, trén trin mac, thing loi khong nha't
thi€t Ia danh tan quan dich, quan trong hon dé 1a viéc pha vo chu lyc dich.
Thé& nén, thi€én Mwu cong sach Ton T& binh phap c6 viét: “Toan quan vi
thwong, pha quan th chi; toan I vi thwong, phd It thir chi; toan tdt vi
thwong, phé t6t thir chi; toan ngili vi thwong, phd ngii thir chi” (nghia la: C6
the khién toan quan ddi dich dau hang la thwong sach, danh tan tanh quan
do6i dich chi 1a th sach; c6 th€ khién ca don vi dich dau hang la thwong
sach, phd vo don vi d6 chi 1a thir sach; ¢6 the khién ta't ca binh si dich dau
hang 1a thwong sach, danh gi€t ta't ca chi la th sach; c6 the khién toan bo
quan ngii dau hang la thwong sach, pha v quan ngli cda dich chi la th
sach). K& siach nay xét vé tinh tng dung c6 th& dién gidi 1a: Mau chéng



ndm bét nhitng mau chdt quan trong ch@l y&u cta sy vat thi c6 the gianh
duoc thing loi toan dién.

Aristotle Onassis xua't than trong mot gia dinh Hy Lap ngheo khd. D€ di
sang mién da't hira — chdu My, Onassis so'm twr gia gia dinh, mdt minh dén
lam cOng trén mot thuyén hang.

Khi thuyén hang cidp bén Argentina, Onassis roi thuyén. Anh Ién bor va
dén lam thg dién tai mot cong ty dién thoai & thi d6 Buenos Aires. Cudc
song vat va, gian khd da rén luyén Onassis thanh con ngudi rén rdi, ting
trdi va voi sw ¢an c, chiu khé, anh cling dan ¢6 dwg'c mét s6 von nho nhd.
Anh r&i bd cong viée & cong ty dién thoai d€ bt dau sy nghiép cho riéng
minh.

Onassis phat hién thA’y rang gid thanh cda 14 thudc 14 noi nay cé khdc
biét nhd so v&i tinh hinh & khu viyc Trung Pong. Thong qua ngwoi nha &
Hy Lap, Onassis bit dau nhap vé Argentina mdt s lwgng kha 16n 14 thudc
14 tir Trung Pong. Nhitng nguwdi quen bigt déu td ra lo ling cho Onassis,
nhiéu thudc 14 nhw vay, lai 1a theo phwong thirc ban 1é, biét dé€n bao gio
m&i ban hét? Ma du 1a c6 the ban budn cho cic nha san xuit thudc 14 thi
voi Onassis — mdt chang trai nwdc ngoai, “don thwong ddoc ma” khong
“manh md&i lam an”, muén dam phan xua't hang cho cdc nha san xua't thudc
14 thi cong viéc qua 1a ciing khong dé dang chiit nao.

Ong Haugen 1a cha tich Hoi dong quéan trj cong ty thudc 14 Haugen.
Trong maYy ngay lién, dng v6 cling ngac nhién vi tredc ctra phong lam viéc
ctia minh lu6n xua't hién mot chang thanh nién tré véi khuén mait thi€u nao.
Trong chwng anh chang nay nhw mudn gidp 6ng, nhwng miy Tan Ong
Haugen bwdrc ra thi anh ta van ch:flng noi nang di€u gi.

Méi dau, dng Haugen ciing khdng d€ y, nhung qua vai ngay, 6ng bét
d4u quen quen v&i cdi voc dang cao to ctia nguoi thanh nién ky la nay. Ba
tudn da trdi qua... Hom aYy, tam trang cua 6ng Haugen rat thodi mai, lai
dwoc mot ngay rdi rai niva. Ba't gidc, 6ng khong kiém ch& dworc, bude tdi
phia chang trai, ca't ti€ng hoi: “Anh nay, tai sao ma’y tuan nay, ngay nao cu
cling d&€n dirng & day thé? Cau mudn gap toi ding khong? C6 viée gi vay?”

“Thwa ngai, chd t0i c6 mot s6 thudc 14 Trung Pong, cha't lwgng rit tot,
mudn dwgrc ban cho quy cong ty. Nhwng vi tdi chang quen bi€t ai & cong ty



ngai nén that cling khong bi€t lam thé nao” — Onassis ngung lai trong choc
1at, ro1 ndi ti€p: “Té1 mudn tim ngai nhung lai s¢’ ngai ban, s¢' lam phién
dén ngai, hon ntra ciing chwa tim dwoc co’ hdi thich hop...”

“Hod4 ra la vdy...” — Ong Haugen niém né néi ti€p — ... Th& thi don
gian thoi, moi cdu téi bd phan nhdp hang ctia cong ty, & d6 chuyén phu
trach nhap hang”.

Nhurng Onassis van dirng yén tai chd, mit huéng vé phia 6ng Haugen,
r0 rang chang trai tré van dang trong doi mot diéu gi do.

“A...” — Ong Haugen t&i ldc ndy méi vo 18... “Chang trai tré mudn ban
14 thud'c 14 cho cong ty minh, anh ta phai dirng doi t&i hang tun 1€, anh ta
doii tim co’ hoi ban hang, va cling 1a doi mot cau néi cia minh...” Nghi vay,
ong Haughen ben noi: “Cau doi to1 mot lat, td1 vao goi dién xudng bd phan
nhdp hang, roi cdu mang 14 thudc 14 cua cau t&i d6 nhé”.

C6 sy dan x€p cuia 6ng Haughen, toan bd s6 14 thudc 14 cua Onassis da
nhanh chéng dwgce tiéu thu. Sau d6, Onassis tré thanh nha cung cap 14
thud’c 14 quan trong cho cong ty Haughen.

Ba nidm sau, Onassis lic nay 20 tudi da cé dwgre 50.000 dola My d€ mua
dwoc chi€u tau chd dau dau ti€n cua minh. Tuy chi€c tau chd dau dau tién
cta anh chi 1a @6 cli dwgrc ngwoi ta chuyén nhwgng lai nhwng day that sy 1a
mot bude khédi dau vo cuing quan trong véi sw nghiép ctia anh. Sau nay, anh
chinh 1a “6ng vua tau thuyén” noi ti€ng thé&” gidi Aristotle Onassis.

Haughen st dung hanh ddng kién nhin d€ tic dong t&i Haugen, tir d6
danh 18y sy thong cam va ung hd ctia Haugen — vi cha tich hoi d6ng quan
tri cong ty thudc 14. Cau chuyén vé Onassis, nhin theo tinh (rng dung ctia k&
sach “cam tic cAm vwong” (bit gific phdi bit twéng trwde) thi cé the thay
“twdng” bi Onassis bat chinh 12 dng Haugen, ngudi cAm trich va cé vai trd
quyét dinh quan trong d6i voi viéc Onassis ¢6 ban dwoe 1a thu6c 14 hay
khong. Chi ¢an nhan dwoc sy chap thuin va tng hd ctia Haugen, con
dwong kinh doanh dd@ mé ra cho Onassis. Trong “tran chi€n” nay, Onassis
12 ngwoi chién thing.

b6 1a mot cong ty cong nghi€p hod hoc & thanh phd Osaka (Nhat Ban).
Bo6n ndm trwedre, cong ty nay mdi vén ven chi cé 5 nhan céng va chuyén vao



san xud't bang phi€n. Tinh hinh ti€u thu bang phién khi d6 rat tot, nhwng
nguyén liéu chinh lai rat khé mua. B&i vi nguyén liéu phuc vu san xuat
bang phi€n lai 1a san pham phu d€ ché tao gang thép. Khi d6, & Nhat Ban
chi ¢6 ba codng ty lon chuyén vé 6ng thép mdi thwong xuyén cé loai
nguyén vat liéu nay.

Do viéc ti€p wng nguyén liéu khong dd, cong ty nhd nay thwong phai
tam dinh ti€n d6 san xudt d€ chd nguyén liéu. Ong cha cia cong ty hod hoc
ndy tén 12 Hachiya tim moi cich d€ gidi quyé&t bang dwoc nhitng van dé
nan gidi treéc mét. Sau khi tinh todn ki lwdng, Hachiya quyét dinh dén
dam phéan v&i Yasuno — chu tich Hoi dong quén tri cong ty Fuji (cong ty
nay la mot trong ba cong ty 1on thwong xuyén ¢6 vat li€éu ma cdng ty cia
Hachiya dang can). Theo tim hi€u ctia Hachiya, 6ng Yasuno la nguoi twong
do1i hao hiép lai rdng rai, do dé6 dam phan s€ c6 nhi€u kha nang thanh cong.

Tuy nhién, né€u dwong dt di gdp Yasuno ciing khdng phai 1a k& ven
toan. Sau d6, Hachiya nghi ra mot cach. Cr cach khoang mot thoi gian
khong 14u, Hachiya lai giri d&€n O6ng Yasuno mot birc thw véi lovi 1€ khan
thi€t, td ro tinh hinh céng ty cua minh, mong mudn dwoe sy quan tdm Ung
hd. Hon 30 bire the da dwoe gt di. Sy viéc dién ra khong ngoai d tinh
cta Hachiya, nhitng birc thw gtvi di nhw “cd 1dn ddy bién”, biét tam biét tich,
khong mot h'6i am. Th& nhwng, Hachiya khong nan long, dng tin twdng co
h6i s&m mudn cling s€ mé ra cho ong.

Téam thiang qua di cho d&€n mdt ngay... Hom d6, Hachiya doc bdo biét
duoc rang Yasuno sip t&i thanh phd” Osaka. Ong vd ciing sung sudng, co’
hdi cudi1 cung da dén...

Hachiya biét ring Yasuno d&n Osaka 12 d€ gidi quyé&t mot s& cong viée
tai moOt chi nhanh cta cong ty Fuji. Thoi gian bi€u ctia Yasuno ¢ Osaka hin
s& day dic, néu doi Yasuno t&i Osaka roi mdi tdi tim gip thi chwa chic da
cé co hdi gip dwoe, ma cho du ¢ gidp dwge di chang nira thi thoi gian lai
ra't gdp gdp, liéu Yasuno c6 dé dang chdp nhan nhirng dé dat clia dng hay
khong. Nhw vay la, thoi gian, dia di€m gdp go rd't quan trong. Sau khi can
nhic, Hachiya quyét dinh s& “dan x&p” mdt cudc gip go trén tau. Khi
Yasuno ngdi tau hoa trén dwong di, chic chin dé 1a lic khdng c6 ai qua’y
ray, thoi gian lai rong dai, dé chaamg phai la co hdi t6t nha't d€ “ndi chuyén”
hay sao?



D€ khong nho thoi gian, Hachiya ddp chuyén tau dén trwdc phong cho
gitta ga Tokyo va Osaka, & d6 ong Ién cung chuyén tau c6 Yasuno. RAat
nhanh chong, Hachiya tim th@y Yasuno dang ngoi trén toa hang nhit.
Hachiya nhanh nhen 1€n ti€ng trwdec:

“Xin 10i 1am phién ngai, cho t6i man phép dwec hoi ngai ¢ phai 1a ngai
Yasuno — Chu tich Hoi d6ng quan tri cong ty Fuji khong a? Toéi xin ty gidi
thiéu, t6i 1a Hachiya ctia cdng ty hod chat & Osaka, tredc diy tdi da may
T4an g the qua chd ngai. HOm nay, tOi mao mudi t&i 1am phién ngai, xin
ngai lwong thir”

Hachiya gitr thdi d§ kinh cah, diém dam, kheamg khai, khong td vé kiéu
cang, cling khong ra chiéu quy luy. Sau 1o gidi thiéu vé minh, Hachiya cui
nguoi thi 18 véi Yasuno theo ding phong cdch ctia ngwoi Nhat Ban.

Sau may gidy ngo’ ngang ban dau, kip nghe nhwrng diéu Hachiya trinh
bay, 6ng Yasuno nhw hi€u ra van d€, dng than thién noi: “Hod ra ngai day la
Hachiya, xin moi ng'6i”.

Ngdi trén thu v&i quing dudng dai ding dic budn t&, c6 ngudi d€ ciing
néi chuyén dam dao ciing 1a diéu hay. Hon th€&’, du sao Hachiya td ra la
ngwoi hét stee “céau thi” dén tim gip, vi thé&’, 6ng Yasuno da “bwdc vao cau
chuyén” v&i Hachiya mot cach hét strc ty nhién, khdng guong gao.

Sau khi ngoi xudng, Hachiya chwa voi vang dé cap ngay dén viéc mua
nguyén liéu. Piéu ndy da dwoe Hachiya chudh bj cin nhic tir trwde.
Hachiya cung Yasuno néi chuyén, ban dau la nhwrng cau chuyén chung
chung, trén troi dwdi bi€n. Song, chinh nhitng cdu chuyén twdng nhw
“khong cé ndi dung” nay da tao nén mdt khong khi than thién, cdi md gitra
Hachiya va Yasuno. Mdt liic 1au sau, Hachiya dan dan m&i néi véi Yasuno
veé cong viéc kinh doanh cta cong ty minh, vé van dé thi€u nguyén vit li€u
san xuat...

Chuyén tau chealng may chdc da d&n Osaka. Cd hai cung xudng tau.
Trwdc khi tam biét, Hachiya néi: “Thwa ngai Yasuno, cdm on ngai da néi
chuyén v&i t6i. Cach ti€p chuyén ctia ngai that khi€n ngwoi khac vo cling
thoai mai”.



Vé phia Yasuno, ban than 6ng ciing cdm thay “dé chju” vé cudc tro
chuyén trén tau, dng ddp lai: “Thanh that xin 10i, thoi gian toi lwu lai Osaka
qud ngén, cong viéc lai ban bju, toi s& khong c6 thoi gian t&i chd 6ng. N&u
ong c6 co hdi t&i Tokyo, tdi rat sin 1ong d6n tiép dng. N&u c6 the, chiing ta
s€ ban sau hon vé van dé cta cong ty 6ng” Mot tudn sau, Hachiya toi gap
Yasuno & Tokyo. Nhirng an twong t6t dep ma Hachiya d€ lai trong Yasuno
da gidp cho nhirng “dam phan” gitra Hachiya va Yasuno thu dwgc két qua
nhanh chéng: Cong ty Fuji bing long ban nguyén vt liéu cho Hachiya.
Hachiya cudi cing da dat dwo'c muc dich ctua minh, trong d6, nguyén nhan
thanh cong co ban chinh 13 viéc Hachiya da biét nham ding “muc tiéu tin
cong” 1a “vi chd twedng” cong ty Fuji — 6ng Yasuno. D6 ciing chinh 1a sy
hiéh dung ctia “cAm tic cAm vuong” (bét gific phai bit twdng).

Nam 1981, théi t nwdc Anh la Charles cling Cong nwong Diana td chirc
hon 1&. P6 1a mot hon 18 trang trong, va chic chan khong the khong tré
thanh tdm di€m chd y cda toan th€ nwdc Anh.

Tin tirc vé& hon 1€ clia thdi t¢ Charles va Diana nhanh chéng dwgc lan
truyén. Riéng d6i vé&i cdc nha kinh doanh, trong con mét ho, day 1a co hoi
that t6t d€ “kinh doanh”: Cac hang san xudt banh keo in hinh thai tw
Charles va cong nwong Diana trén hdp dong géi. Nhiéu san pham khac
cling dua nhau cho in nhitng birc dnh ki ni€ém dam cwdi Thdi t& va Cong
nwrong trén bao bi sin pham clia minh. The nhung, ngwdi ta néi rang “ké da
bié€t cach thu lgi nhat” trong dip nay lai 1a mot ctra hang ban kinh tiém
vong.

Khi 1& cudi trang trong dién ra, tr cung dién Buckingham dén gido
dwong Saint Paulo, doc hai bén dwong, chi chat nich ngwoi va ngwei. Kha
nhiéu ngwoi ding phia sau khong cé cach nao nhin dwge phia trwede. Lic
dy, toe phia sau, c6 nguoi giao ban: “Kinh tiém vong, 1 bang Anh mét
chié&c. Mot chi€c kinh tiém vong d€ ban nhin dwoc phia tred'c mot cach rod
rang...”

Trong chdc lat, nhieng chiéc kinh tiém vong dwoc ché tao don gian voi
gi4 chi 1 bdng Anh mot chiéc da nhanh chéng tréd thanh thir “dit nhu tdm
twoi”. Ngay hom do, khoi phai ndi, 6ng chd cla ctra hang kinh tiém vong
da thu dwore mot khoan lgii nhuan 1o thé nao. RS rang 1a, khi mot sy kién
12 hon 1€ ctia Théi tir va cong nwong dién ra, thi hiu ctia nguoi dan c6 rat



khéc nhau: mua c4c vat lwu niém c6 hinh anh hon 1€, st dung cdc san pham
c6 bao bi in hinh anh Thai t va Cong nwong... Th& nhwng, voi ngwoi dan,
quan trong hon ca van 13 dwoc chirng kign tdn méit Thdi ti v Cong nwong
trong ngay hon 1& trong dai... d6 chinh l1a di€m mau chdt ma cira hang kinh
tiém vong dd nim bit dwoc d€ gianh thing loi 16n trong cdng viée kinh
doanh ctia minh.

Nhu cau ctia ngwoi tiéu dung ludn phong phd va ra't da dang. Tuy nhién,
trong cdc nhu ¢Au ndy, vin ¢6 sy phan biét nhu ciu chi dao chinh yéu va
nhu ciu phy, nhu ciu bo trgr. Théng thwong, nhu cau chi dao s€ quyét dinh
hanh vi mua hang cia ngwoi ti€u ding. Mot ngwoi lam kinh doanh gidi sé
bi€t cach phan tich nhu ciu nguwoi tiéu dung, tim ra nhu cau chd dao, nhu
cau tac dong quy€t dinh hanh vi mua hang ctia khach hang. “Pénh tring”
dwoce nhu ciu chit dao nay, nha kinh doanh nha't dinh thing loi. Py ciing
la m6t bi€u hién khac cua sy rng dung k& siach thr mwoi tam: “Cam tic
cam vueong” (bét gidic phai bit twdng).

Ngay nay, tivi mau cda cdc cong ty Nhat Ban da tran ngdp trén thi
treong toan thé” gidi. Thé nhwng, vao khodng gitta nhirng nam 70, tai thj
treong My, tivi Nhat chi dwgre coi 1a “loai tap nham”, tén tudi sdan pham
khong ai hay biet dén.

Khi d6, 6ng Umoku Hajime dwgc c t&i Chicago ddm nhiém chirc vu
Trwdng ban phu trach chi nhanh nwdc ngoai clia Sony. Pat chan 1én dat
My, 6ng Hajime phat hién ra mdt 1y do sau: tai sao trong khi mdt san pham
chat lwong ban chay & thi treong quoc ndi Nhat Ban thi vi 1i do nao do, tai
thi tredng My, né lai roi vao tinh trang & am. Ong Hajime ngay dém suy
nghi d€n van deé nay.

Trwdng ban phu trach chi nhanh nwdc ngoai tién nhiém khi lam viéc &
Chicago da nhiéu an diang quang cdo trén cic bdo dai, thyc hién cac chién
dich gidm gid san pham, nhwng cac bién phap nay dwong nhw vo ich voi
con dwong tiéu thy cac san pham ctia Sony & nwdc ngoai. HE qua lién déi
ntra 1a do vi€c giam gid, hinh twong san pham cda Sony lai cang toi té hon,
thwong bi ngwoi tiéu dung cho 1a “hang ban €, “hang kém cha't lwgng phai
giam gid”. Truedc mat dSng Hajime rd rang c6 hang loat van dé nan giai.



Mot ngay, 6ng Hajime tinh co di qua mot bai chan nudi. Lic do, troi da
vé chiéu, mit trdi ta ta chéch béng... Ngudi chin bd dit con bd to nha't
dan vé chudong. Ong Hajime chi ¥ thdy ring ¢§ chin ciia con bod to ndy ¢
deo mot cdi chudéng nho. Chi€c chudng nhd vang 1én nhirng ti€ng kéu leng
keng va dan bo “ngoan ngoan” chay theo sau. Nhin canh twong nay, bat
gidc 6ng Hajime reo 1én sung swéng: “Nghi ra ro6i...” Y twdng goi mé cho
ong Hajime 1a, s& di ca dan bo ddong dic “ngoan ngodn” nghe theo nguoi
chéan bo 1a vi ngwei chan bo “khéng ché” dwoe con ddu dan”. Cau chuyén
kinh doanh cda cong ty Sony cling vdy thoi! Néu muén m¢o ra con dwong
tiéu thu san pham phat dat thi ¢an nim dwoc mot ctra hang “d4au dan”... P
2oi 12 “mudn bt gidc tredc phai bat twéng” (CAm tic cAm veong).

Sau khi nghién ctru siu sat, ong Hajime chon cdng ty tiéu thu hang dién
ti 1o'n nha't & Chicago 1a Mahler lam “trau dau dan”.

Ong Hajime d&n cong ty Mahler xin gip gidm ddc cong ty. Ong dua
danh thi€p nho bo phan 1€ tin chuyéh t&i ngai gidm déc. Sau mot lic cho
doi, 6ng Hajime nhan dwoc cdu trd 1o “lanh nhat”: “Giam doc di Vﬁng”.

Quan sdt thai do ctia nhan vién 1€ tin, dng Hajime do dodn ring lic nay
la dau gio’ lam viéc, chan han ngai giam d6c chi & trong van phong thoi, ¢6
1€ chdang ngai dang ban bju cong viéc nén khong mudn ti€p Ong.

Ngay hom sau, Hajime chon thoi di€m gan hét thoi gian lam viéc, 6ng
lai xin gdp gidam ddc cong ty Mahler. Nhwng mot Tan nira, Hajime bi tw
chdi.

Lan th hai r'6i Tan th ba, cho dén Tan thk tw, 6ng Hajime m&i dwoc
ti€p ki€n vi gidm dd'c cong ty Mahler.

“Ching t6i khong tiéu thu san pham cda cong ty Sony” — Khong doi
Hajime trinh bay, d6 12 cu trd 1&i ngén gon ciia vi gidam d&c cong ty Mahler
danh cho Hajime.

Thay Hajime con ra chi€u “lan can”, vi gidam doc lién n61i mot mach,
dai y rang “san pham cua Sony ban giam gia roi pha gia, gidng nhw qua
bong da da xit hoii, ldn qua lan lai chang con ai muén ngo t&i nra...”

Truedce thai do “theamg bang” cua vi gidm doc cong ty Mahler, Hajime
nhin nhin ling nghe, sau d6 13 nhin nhin “thwong thuyét”. Ong Hajime



cam két Sony s€ khong giam gia san pham, dong thoi ¢ cac bién phap tich
cwc nham thay doi hinh twgng san pham.

Sau budi gap mat v&i gidm doc cong ty Mahler, Hajime 14p tirc cho thu
h'6i toan bd cac loai tivi mau Sony twr cdc ctra hang dang bay ban. Sony
tuyén bo huy bd viéc giam gid san pham, dong thoi mot Tan nira ding
quéang cdo trén bdo gi¢i nham muc tiéu “tdi tao” hinh twong san pham.

Khi nhitng cdng viéc nay budc ddu duge hoan ta't, Hajime mang theo to
bdo ding quang cdo san pham ctia Sony, mot Tdn ntra t&i gdp giam doc
cong ty Mahler. L'an nay, cong ty Mahler dwa ra mot 1i do khac d€ tw chdi
lam nguwoi dirng ra tiéu thy san pham Sony. Li do d6 1a “dich vu khéach hang
sau mua hang ctia Sony qud kém”.

Khoéng mot 1o reo'm ra, Hajime tré vé cong ty minh, sép dit, t& chic lai
toan bd hé thong dich vu sau mua hang va ti€p tuc cho dang quang céo.
Trong quang cdo Ian nay, Sony déc biét cong bd dia chi cling nhw s§ dién
thoai ctia bd phan bao hanh tivi, v&i loi ddm bao “quy khach hang c6 the€
g0i d&n ba't cir ldc nao can dén”.

Thé& nhwng, gidm d6c cong ty Mahler van ¢6 1i do d€ tiép tuc tr choi
ti€u thy san pham cua Sony. L'an nay, Ii do 1a vi “danh ti€ng clia Sony con
qua thap, khdng dugrc nguoi ti€u dung tin nhiém”.

Hajime khong nan long, ngwoc lai, dén ldc nay, 6ng tha’y tran ddy niém
tin vé mot chién thing dang dén gan.

Ong cho triéu tip d&n ching hon 30 nhan vién, yéu cau mdi ngwdi hing
ngay déu goi khodng 5 cudc dién thoai dé€n cong ty Mahler d€ hoi mua tivi
Sony. Cac cudc dién thoai dat hang lién ti€p khong ngwng khi€n nhirng
nhan vién cong ty Mahler cam thay “chéng mat” va mot cach nhanh chong
tivi mau Sony da dworc li€t vao “danh sach cac san pham doi giao hang”.

Hajime lai dé€n gap giam ddc cong ty Mahler. Nhwe khong kiém ché
dwore, vi gidm doc nay trit moi gidn dir xudng Hajime: “Anh lam cdi tro
quy qudi gi thé? Pinh tao dw ludn a? Anh mudn lam déo 1o6n moi cong viéc
binh thwong cta cong ty ching tdi phai khong? That chaalng ragi!”

Hajime binh tinh, 6ng cho doi vi gidm dd'c “trdt bd” moi sy gidn git...
B4y gior, Hajime tw t6n trinh bay v&i gidm doc cong ty Mahler vé nhirng



wu di€m caa tivi Sony. Ong cho biét Sony 12 mot mot trong cdc hing dién
t& hang dau, c6 san pham ban chay nhat & Nhat Ban. Hajime néi mot cach
khan thi€t: “Toi ndm Tan bdy lwot t&i lam phién ngai, mdt mat 1a vi lgii ich
ctia cong ty ching tdi, nhwng lic nao t6i cling suy xét d€n loi ich cia quy
cong ty. Tivi mau ban chay & Nhat Ban nha't dinh s€ tré thanh “lwdi hai
tién” cua Mabhler.”

Gidm d&c cong ty Mahler im ling ling nghe, nhung van tiép tuc tim 1i
do thodi thac. Theo vi gidm d&c nay, lgii nhudn khi tiéu thu san pham Sony
con qua tha’p, hién kém 3% chiét kha'u so v&i cac loai ti vi khac.

Hajime khong v6i va nang mic chiét khadu ma khon khéo thuyét phuc:
“Hang hod du chi€t kha'u cao hon 3% nhung n€u ban khong chay thi cling
chi dén bay trong tu kinh ma thoi.

Chiét khau cua tivi Sony tuy thap mot chit nhung ti€u thy nhanh, n€u
vOn quay vong cang nhanh, quy cong ty chang phai dwoce loi ich cang 1om
hay sao?”

Trong twng ciu twng loi ndi ra, Hajime ludn to ra quan tdm dén lgi ich
cta ca do6i phwong, tiec 1a 6ng da ding trén 14p treong cla vi giam doc
Mabhler d€ xem xét. Thai do cua Hajime trong “dam phan” lai thanh khan,
hop 1i hop tinh. Bén ldc nay, giam d6c cong ty Mahler dwong nhw khong
tim dwoc thém If do tir chdi nita. Ong ta chdp nhan “thi nghiém” ban hai
chiéc tivi Sony dau tién tai quay hang cia Mabhler, song v&i mot diéu kién
hét strc khic nghiét 12 “n&u trong vong mdt tuan 1& ma khong ban dworc thi
s€ guri tra ve”.

Mic du vy, véi Hajime tran ddy niém tin twédng, dy 1a thing loi bude
d4u. Hajime ctr hai nhan vién tré c6 nang lyc mang hai chi€c tivi mau t&i
cong ty Mahler. Trwdc khi d€ ho di, 6ng can din ki cang: Tuy day chi 1a hai
chi€c ti vi mau, nhwng d6 1a sy khéi dau ctia nhirng don dit hang tram van
dola. Céc anh céan ghi nhé diéu nay. Ngoai ra, khi dwa hang t&i noi thi hiy
& d6 cung ti€p thi san pham v&i cac nhin vién ctia Mahler. Dong thoi,
trong, Hajime yéu cau hai nhan vién tré nay phai hét strc ¢d ging tao dung
cdac quan hé hiru hdo v&i nhan vién Mahler trong mot tuan “th nghiém béan
san pham Sony” tai Mahler.



Khong doi d&€n mot tuan, ngay 4 gior chiéu ngay dau tién, hai chiéc tivi
Sony da dwgrc ban. Hajime da vwot qua thir thach cia Mahler, thénh thang
buwde vao con dwong tiéu thu san pham trén thi trerong My.

Khi d6 vira ding dau thang 12, 1a thoi diém bat dau ki tiéu thu manh clia
d6 dién gia dung ¢& thi treong My. Thé 1a, chi trong vong mot thang cda dip
1 Gidng sinh, tai Mahler, s6 tivi Sony tiéu thu dwoc 1én t&i 700 chiéc.

Cong ty Mahler thu lgii 1on tw nhieng chi€c tivi Sony. Sau do't ban hang
nay, gidm do’c cong ty Mahler da dich than d€n gdp Hajime va di d€n quyét
dinh 18y tivi mau Sony lam san pham tiéu thu chinh trong ndm cda Mabhler.
Sony, nho vy, bit dau dwoc bigt d&n trén thj trrong My v&i tw cdch cia
mdt nhan hiéu hang hod ¢6 tén tuoi.

C6 “trau dau dan” la cong ty Mabhler, hon 100 ctra hang khac & Chicago
sau d6 cling c6 nhu cau tiéu thu tivi Sony. Khong dén ba nam sau, tivi mau
Sony chi€m 3% thi phan & Chicago.

Mabhler 1a cong ty chinh trong linh vyc tiéu thy d6 dién t& & Chicago,
nén c6 the néi d6 cling chinh la “vi twdng sodi” cua linh vyc nay. Trong
tinh hinh cong ty Sony bj thua 15, Hajime dd nim dwoc mau chdt gidi
quy&t van dé khé khiin 12 “cAm tic cAm vwong” (mudn bét gific phai bét
twdng). V&i tinh than “khong dat muc dich khong i budc” nhim thing
“tan cdng” vio Mahler, cudi cung Hajime da bit dworc “vi twdng sodi” clia
linh vyc tiéu thy d6 dién ti & Chicago. Khi Mahler cha’p nhan tivi Sony tré&
thanh san pham ti€u thu chinh trong ndim & Mahler thi hang loat cac ctra
hang khac cling “theo dudi” tré& thanh nhirng nha ti€u thu san pham cho
Sony. D6 chinh 12 “bit gifc phai bat twéng triede” (CAm tic cAm virong).

Y twéng goi mé:

Theo tu twéng cta binh phap, “cAm tic ¢am vwong” (bit gidic phai bt
twong) nghia 1a: Trong chi€n tranh, phai nham ti€n cong d&€n co’ quan chi
huy cda dich, tiéu diét twéng linh cia dich. Khi d6, ta khong danh ma dich
&t roi vao th& bj dong, di dén “ty tan vo”. DS 1a ndi dung co’ ban ciua k&
sach thi mwoi tam.

Ddi voi cac sy vat hién twong khach quan, chiing ludn ton tai véi nhiéu
mau thuin, nhiéu dic tinh doi 1ap. D€ gidi quyét mot van dé thi di€m quan



trong 12 phai nhin ra dau 1a mau thuin chi chdt, phdi tap trung di vao giai
quy&t mau thuin chii chdt ndy. K& sich “Cam tic cAm veong” (mudn bit
gific phai bit twéng trwde) chinh 1a nham biéu hién tw twdng trén.

Trong linh vic kinh doanh, k& sdch “bét gific phdi bat twdng trrdc” cd
the dién gidi cu th€ 1a: Phai luon nhanh chéng nim bit mau chd't phat trién
sy vat hay trong di€m ctia van dé. Khi khai thac san pham mdi, né€u trén thi
trrong, san pham cing loai san pham m&i 1a dang tran ngdp thi van dé dat
ra la phai nghién ctru dwa ra san pham c6 chat lwong td6t hon. Chi voi san
phaim c6 chdt lwong t6t hon thi ta m&i ¢6 strc canh tranh manh v&i cac d6i
tht va khi d6, ta m&i c¢6 co hdi gianh chién thing. Ngoai ra, trong viéc tim
hiéu doi twong tiéu thy, nha kinh doanh cling cAn nhay bén nim bit ddi
trong nguwdi tiéu dung ndo 13 chd y&u, nham vao tim ly va nhu ciu tiéu
dung dic thi cta ho d€ céi tién chit lwgng, chitc ning, miu ma va bao bi
san pham phu hgp v&i khach hang.



, PHAN II
TON TU BINH PHAP VA CAC THUAT KINH DOANH



1
NHANH NHU GIO
(Tat nhw phong)
Ton T viet: Co ki tat nhw phong, ki ttr nhw 1am, xam Iwgc nhw hod, bat
dong nhu son, nan tri nhw &m, dong nhw 161 chan.

(Quan tranh thién)
Nghia la:

Ton T& néi: Quan doi hanh ddng khi nhanh nhw gi6é cuén, khi cham twa
rirng gia, tac chi€n khi quyét liét nhw Ira chdy, an binh bat dong nhw ndi
da, chdt ché khong s hé nhe may mu, ti€n cong xung phong nhw sim

7’

chop.
Chuyén thw nhdt:

Ngwoi sang 1ap cong ty Panasonic: 6ng Konosuke Matsushita — nha
doanh nghiép “thyc tién”.

Nha doanh nghiép Nhat Ban Konosuke Matsushita, ngwoi sang 1ap cla
cong ty Panasonic (cling goi 1a Matsushita) danh ti€ng c6 th€ coi la ngwoi
hi€u ra't ro va cling da van dung thanh cong thuit binh phdp “nhanh nhw gié
cudn, chdm twa rirng gia, quyét liét nhw 1ra chdy, an binh ba't ddng nhw nui
da” trén thwong treong.

Ngay 10 thang 4 nam 1964, Matsushita da quyét tam khong ti€p tuc mé
rong nghién ctru khai thac linh vigc cong nghé théng tin véi sdn pham may
tinh dién t&. Piéu nay khi€n rd't nhi€u ngwoi kinh ngac, bédi vi diy la san
pham ma 6ng da dau tw nghién ctru trong su6t 5 ndm v&i khoan chi phi dau
twr 1én t&i hon 1 ti yén Nhat. Hon nira, nhin vao dién ti€n cong viéc thi cling
sap budc dén giai doan hoan thanh san pham d6. Matsushita ngirng lai vao
thoi di€ém nay thi khong phai 1a cong stc tién ciia déu hod ra “cong da
trang” sao? Tai sao Ong c6 quyét dinh ki€u “nhanh nhw gié” nhw vay? Piéu
nay c6 I€ lién quan d€n mot phian thoi nién thi€u cia Matsushita.

Khi dang hoc 16p 4 thi Matsushita phai nghi hoc va lam kéo xe thué cho
mot ctra hang nhd. Trong khi lam viéc, Matsushita ludn 1a mot cdu bé cham



chi, chiu khé va c6 trach nhi€ém. Vi th€, 6ng chu ctra hang rat yéu qui
Matsushita.

Cung v&i thoi gian, Matsushita ngdy cang hi€u biét va bit dau nhan
thirc ring cudc sdng xung quanh 13 ludn phat triéh va dang doi mdi ting
ngay. Chang trai Matsushita nhan thdy, chflng han nhw phwong tién giao
thong da thay ddi, ngay nay ngwoi ta di xe dién thay cho nhitng cb xe nguya;
hodc trén dwong phd da xudt hién nhirng ngon dén dién loang loang.
Nhitng diéu nay tic dong manh d&n Matsushita, anh dw cdm ring mot thoi
ki m&i dang dén ra't gan — d6 l1a thoi ki cda dién t&. V&i nhitng hi€u biét va
nhin thirc d6, Matsushita quyé&t dinh chuyén sang lam cong viéc c6 lién
quan dén nganh dién t&. Mot ngay hé nam 1910, Matsushita lang 1€ roi
khoi ctra hang ma anh dang 1am viéc rat on dinh d€ di tim mot cong viéc
thudc nganh nghé “cua twong lai”.

Nguoi ta k& rang, Matsushita phai ling 18 trdn khdi cira hang, bdi vi 6ng
chl ctra hang rdt yéu mén Matsushita, né€u 6ng chu biét dwoe y dinh roi
khoéi ctra hang cua anh thi nhat dinh s€ khong dong y. Hon nira, ctra hang
nay 1a noi anh ra't gdn b6, néu nhw 6ng chi c& niu kéo, chinh Matsushita
cling so’ rang minh khong db diing cdm d€ dit bd no'i ny.

A’ 99

Mat khac, Matsushita ciing da c¢6 sy chuan bi “cap toc” di tredc mot
budc. Tw ba thang triede khi chinh thire roi khoi cira hang ma anh kéo xe
thué, anh da nho m6t ngwoi anh em k€t nghia cia minh toi Osaka lién hé
chd 1am méi trede. DEn ngay roi khoi ctra hang, Matsushita da dwgc nhan
vao lam viéc & mot cong ty dién tir tai Osaka.

Trong thoi gian lam cong viéc md&i nay, Matsushita ludn dwoe danh gia
14 ¢6 ning lyc 1am viéc “nhanh nhay”, quyé&t dodn. Hon thé&, mdi khi ¢ y
twdng m&i cho mot san pham nao d6 thi Matsushita luén quyét tim dau tw
cdng strc, tién clia vao y twedng méi cia minh.

Qua cam, dam nghi ddm lam va quy€t tdm — d6 1a nhitng pham chat
hang dau ctia mot nha kinh doanh, ciing 1a nhirng pham cha't ma Matsushita
so'm ¢ dwoe.

bi 1én trr kh6 khan Khi Matsushita



Khi 26 tudi, anh xin thoéi viéc tai cong ty dién ti nay va ra 1ap nghiép
riéng cho minh. Matsushita bt dau v&i y twdng vé mot loai dudi dén mai.
Matsushita ri't c6 niém tin y twédng kinh doanh ctia minh, anh cho rang sin
pham md&i nay r'oi chic chin s& dwoc wa chudng trén thi trromng.

Anh clung gia dinh va hai ngwoi dong nghié€p ciia minh da hop tac lam
viéc.

Nhung sy viéc khong dé dang nhw anh nghi. Strc tiéu thy ctia sdn pham
m@i ra't chdm, tham chi Matsushita khong thu di von d€ tra tién lwong cho
nhan vién. Hai dong nghiép cua anh da bd viéc. Trong lic &y, van may da
xud't hién. Mot cong ty t&i gdp Matsushita va dat hang lam céc linh kién
trong quat may. Nho d6, Matsushita virgt qua con “nguy nan” triere mét.

Matsushita lai ti€p tuc voi cac y twdng vé san pham hang d6 dién ti.
Anh ché& tao mot loai & cdm ddi m&i. Pic diém ndi bat ciia loai & cim nay
12 c6 hai & dién (khdng nhw cdc loai & cim cii chi c6 mot & dién, tic 13 chi
cim dwoc mot duong dién). Lan ndy, san phdm md&i cta Matsushita da
thanh cong. S& lwong hang dit mua ngay cang ting nhanh. Dan dan, nhiéu
ctra hang lon trong thanh phd’ cling tim d&n va ngd y mudn tré thanh dai 1y
chinh cho loai & cdm d6i nay.

bdi véi cong viéc kinh doanh ciia Matsushita, diy 1la mot budc tién
dang k€. Trudc day, anh chi ¢6 th€ ban budn cac san pham cda minh cho
cac ctra hang trong cho, nhw thé” khéng nhirng phi thoi gian ma ciing khong
dwoc hiéu qua cao. Bay gior, néu nhw hang hod cé déau ra la thdng qua cac
ctra hang 1on lam dai 1y thi Matsushita s& ¢6 nhiéu thoi gian hon danh cho
viéc nghién ctru sang ch& nhirng san pham m&i khac. Hon ntra, cac dai ly &
Tokyo cling da cé nhirng trang web riéng ctia cong ty d€ quang cdo veé cac
mit hang clia ho, vi th&’, viéc ban hang thong qua dai Iy chic chin s& mé ra
con dwong ti€u thy san pham phat dat.

Thé& nhwng, sy viéc khong phai lic nao cling sudn s¢. Mdc du de cé sy
dam bao nhit dinh, Matsushita da yéu cau nhirng ctra hang dirng nhan lam
dai 1i cho sdn phdm & dién cdm do6i ctia 6ng phai rng treedc khodn tién, the’
nhwng, d€n khi loat san pham k€ can ngay xua't hang thi dong loat may dai
1 doi xod bd hgp d6ng dit hang. Nguyén do la cic ctra hang 1on & Tokyo
da lién k&t v&i nhau, ép Matsushita phai ha gid san phdm & dién cdm doi,



n&u khong ho s€ khong nhan ti€u thu loai sdn pham nay ntra. Matsushita
khong chdp nhan yéu cau cua cic nha dai 1y nay, moi cudc dam phan déu
da tha't bai. Cong ty ciia Matsushita lai mét [an nwra roi vao tinh trang khon
khé.

Matsushita dd xoay s& khong it cach d€ thdo g& van dé. Ong ciing tim
dén nhirng ctra hang ban 1& truedc kia d€ dat van dé, song déu bj tw chdi.
Sau nhitng c& ging vo hiéu, Matsushita tinh d&n viéc 1ap trang web riéng
de ti€p thi san pham. Trang web va viéc ti€p thi san pham theo phwong
thirc nay cudi cung lai la chia khod gidi bai toan cho Matsushita.

Khong mét khé khan nao c6 th€ can bwdc Matsushita, “du di sdu trong
rong rAm thi cudi cling van ¢6 167 ra” — d6 1a nguyén 1i nifa ma mdt nha
doanh nghi&p khong the khong thé nghi€m.

Tac phong cua vi twdng tai.

Sau sw kién vé san phdm & dién cim do6i, sang nim 1923, Matsushita
tiép tuc sdng ch&’ mdt sdn phadm mdi, d6 1a mdt loai dén dc quy diing cho xe
dap, khi dap xe thi deén ty dOong phat sang.

Khi Matsushita dang trén da on dinh cong viéc kinh doanh ctia minh thi
dén nam 1927, thé¢ gidi xay ra mot dot khiing hoang tai chinh. Ban than
Matsushita ciing 1a m6t nan nhan chju nhirng hau qua nghiém trong tw cudc
khing hodng nay.

Trong tinh th&” “bat dic di”, Matsushita tim d&n chd tich hdi dong quan
tri hang san xua't pin Kokusai. Matsushita dé dat, 6ng mudn khuyén mai
taing 10.000 dén dén nguwoi tiéu dung vi muc dich “quang ba, khuéch
treong tén tuoi san pham”. B€ lam dwoee di€u nay, Matsushita can cé
10.000 cuc pin mién phi, vi th&" 6ng dé nghi chu tich hdi dong quan trj
Kokusai cung ca’p cho Matsushita s6 pin nay.

bdi voi Kokusai, du thé nao, dé dat cia 6ng Matsushita cling 1a hoang
dwong. Nhung Matsushita c& géng giai thich: “Tdi da phai suy nghi rat
nhiéu m&i quyét dinh dén viéc nay. Toi dam bao sy quang cdo nay hoan
toan ¢ hiéu qua, né&u hién tai phia 6ng mién phi mot cuc pin thi chi trong
vong mdt nidm sau tdi tin chéc s& gidp dng tiéu thu d&n ca van cuc pin”.



Nhirng nd lyc thuyé&t phuc ctia Matsushita da c6 hiéu qua. Sau d6, phia
hang sin xua't pin da chap nhan dé nghi clia Matsushita, cung cAp mién phi
10.000 cuc pin.

Mot thoi gian sau, sy viéc dd dién ra ding nhw Matsushita dw tinh.
Lwong tiéu thy pin Kokusai tang 1én dang k€. Pin Kokusai dwgrc thanh danh
v&i danh hiéu “Rudt Kokusai”.

Trén thyc t&, viéc mién phi 10.000 cuc pin du sao ciing la s& lwong kha
Ion. Song, ngwoc lai, Igi ich thu vé that khong qua nhd — d6 1a viéc pin
Kokusai da “thénh thang” bwdc vao thj trirong. Matsushita sé& di nim dworc
di€m can ban nay nén mdt mat, nhan dwoe sy chap thuan cua Kokusai, mot
mat tw ciru dwgc ban than minh qua con “nwdce lra”.

Thang 7 nam 1929, chinh phu Nhat Ban 4p dung bién phap thu hep
chinh sach, tinh hinh kinh t& “xam xit” trong nwdc cang tréd nén nghiém
trong. Trong khi d6, co phi€u & New York ting Ién vun vut. Nhitng di¢u
nay day kinh t& thé gidi dan siu vao khing hoang.

Khong nim ngoai 1, cdng ty dién tir ctia Matsushita cling chju nhitng
ton that nang né. Trong tinh hinh chung, v&i hdu hét cac cong ty, néu dwa
ra sO lwong tiéu thu hang hod cang 1om thi cang bi thua 16, vi th& hang t6n
kho ctt chit chdng nhw nidi. Tién lwong clia cong nhan do d6 bi cit gidm,
dan dén hién twong cong nhan thoi viéc, nha xwdng thi thi€u nhan cong.
Song, ngay ca trong tinh hinh khé khdn nay, Matsushita da tim ra mot
phwong céach gidi quy€t riéng — dé 1a bién phdp “lga chon”. Phwong phép
cua Matsushita 1a khong sa thai bat k&€ mdt cong nhan nao, tién lwong cling
trd ddy da nhwng thoi gian lam viéc tr mot ngay giam xudng nira ngay.
Nwra ngay khong lam viéc, toan th€ cong nhan tip trung cho viéc ban s¢
hang ton kho, s& lwgng san xua't ta't nhién ciing theo d6 giam di mot nira.

Nho bién phéap thong minh nay, cong ty cia Matsushita da veegt qua con
nuwde ltra ciia cudc khing hoang kinh t€ thé gici. Hang t6n kho dwgc giai
quyét, vadn @€ ngudn lyc nhin cong clia cong ty van dwore bo toan.

Théi d6 “ung dung” tredc con nguy bi€n cta Matsushita xirng dang
dwoc goi l1a “ving nhw ban thach” — d6 l1a t& chat quan trong ntra can cé
ctia mot nha doanh nghiép.



Vao nhirng ngay cudi cua cudc khing hodng, cong ty di€n t& cua
Matsushita da tao cho minh mdt chd dirng virng vang, diéu d6 rd rang phu
thuoc cht y&€u vao tam nhin chi€n lwgc va thdi dd quyét dodn binh tinh
hanh ddng cta “vi twedng tai ba” Matsushita.
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CAILO CUA NGUOI TRi GIA
(Tri gia chi ly)

Ton Tw viét: Thi ¢6 tri gia chi Iy, ta't tap vu lori hai. Tap vu loii, nhi vu
kha tin da; tap vu hai, nhi hoan kha giai da.

(Ctru bién thién)

Nghia la:

Ton T néi: VAn dé phai lo nghi clia ngwdi twong tai gidi 1a 4t phai can
nhic gitra loi va hai. Trong tinh hinh dang bat loi, nguwdi twéng tai van
nhin ra nhtng diéu c6 loi, do d6 ma vieng tin chi€n dau. Trong tinh hinh
dang c6 loi, ngwoi twdng tai van nhin ra nhitng diéu bat 1o, do do gidi trie
nguy nan treed'c mat.

Chuyén thir hai:
Toshio Iue khong chay theo cdi loi trede mét

Toshio Iue 1a nha doanh nghiép nGi ti€ng thoi sau chién tranh thé” gidi
thr hai. Ong la ngwoi da phat tri€n cong ty Sanyo ttr m6t doanh nghiép binh
thwong tré thanh mot cong ty cd tén tudi hang dau thé gidi.

Khi d6, cong ty Sanyo dang ti€n hanh san xua't dai tra mét hang muc san
pham ma&i, thoi han xud't hang da dén géan thi vap phai mét truc tric 1on:
B0 phéan d€ rdp bong dén bi gay. D€ xay ra van dé nay la treong hop kha
ddc biét, it gap nhung day lai 1a van dé twong dd1 nghi€ém trong. Ngay 1ap
tirc, 6ng Iue cho nguei di tim hi€u ki sy viéc.

Tinh hinh khd phitc tap. Hon nita s& san pham ctia dot hang nay bi méc
Ve van @€ ki thuat “gay bd phan rdp béng den”. Van dé & chd moi hoat
doéng cua chién dich quang cdo cho sdn pham mdi nay da dwoce tri€n khai.
Thi trerong dang cho’ doi san pham mdi ctia Sanyo “ra trinh lang”.

Kiém tra cu th€ tinh hinh, dng Iue biét ring nhitng san pham khong dat
yéu cau cé khoang 1000 chiéc, twong dwong véi san lwgng cda hai thang.
Toshio Tue nghi: Pay that sy 1a mdt ton that vé kinh t&. Khong 1€ cir v
trach nhiém d€ xudt hang di? Hay nhin thodng mdt chiit, thu ngay cac san
pham lai? Gia nhwr khéng d&€m xia toi ta't thdy, cir xud't hang ra thi trwong,



nhung cling nha't thi€t phai ban dwgrc hét toan bd s& hang va chi it cling thu
h'6i dwgre von. Thé nhwng, [am nhw thé” thi khong phai khdng c¢6 nhirng hu
qua nghiém trong. Nhitng san pham kém chat lwong kia, khi dén tay nguoi
ti€u dung, ha khong phai s€ anh hwdng ndng né€ dén uy tin cia cong ty hay
sao? Ma danh ti€ng ctia cong ty bi ton hai thi d6 con la sy ton hai lau dai
sau nay d6i v&i van ménh cua ca cong ty!

Can nhéc, tinh todn cin trong, sau cung, Toshio Iue di d&n mot quyét
dinh quan trong, day quy€t doan, qua cam: Thu h6i toan bd s6” san pham
kém chd't lwong, chd’p nhan ton that nha't thoi nhwng quyét khdng the' de
“di hai” dén twong lai cia cong ty.

Trong sy viéc nay, cé the thd'y 6ng Toshio Tue thye sy 1a ngwoi “nhin xa
trong rong”, “nghi sau suy ki”’. Hay ndi theo tw twdng cta Binh phdp Ton
Tt thi hanh dong va sy suy tinh cta Toshio Tue thit xirng ddng dwoce goi la
“tri gia chi ly” (céi lo cua ké tri gid).

Chuyén thir ba:

Fujita gitr chi tin “10 vo'n cling phai giao hang ding hen”

Fujita — 6ng chd dai 1y cia Macdonal & Nhat Ban xing danh 1a mét dai
bi€u V€ cdi goi la “tri gia chi ly” (céi lo cua ké tri gid).

Sau chién tranh, Fujita ¢Am t&'m bing t6t nghiép dai hoc Tokyo tré vé
qué hwong, ty dirng ra mé mot nha hang mang tén Fujita. Fujita bat dau sw
nghiép v&i cong viéc xuad't nhap khau cac mat hang @6 gia dung. Nam 1968,
mot cong ty thyc pham ctia My dé xud't nguyén vong mudn thdong qua cong
ty Fujita ddt mua 30 triéu chi€c dao dia ciia Nhat Ban san xua't. TAt nhién,
Fujita ra't vui mwng véi ban hop dong lam an ¢6 gia tri 1on nay.

Sép d&n ngay giao hang, khi di ki€m tra hoat dong san xuat, Fujita md&i
biét ring ti€h dd cong viéc dang ra't chAm va n&u ctt tiép tuc ti€n do nay thi
khong th€ kip thoi han giao hang.

Ngay giao hang 1a mung 1 thing 9, dia dieém giao hang 1a Washington.
Theo du tinh, ngay mung 1 thang 8, cong ty ctia Fujita da phai chuyén hang
1én tau. Hon ai hét, Fujita hi€u rang T4n nay 12 mot doi tic vo cling quan
trong, nhit dinh khong th€ “thdt tin” v&i phia ban hang. Trong tinh hinh



ca’p bach, Fujita ngay nao cling xuéng nha xwdng don thic the’ lam thém
ca, thém gio.

Ngay giao hang da gan k€, Fujita nham tinh né€u dung thuyén van
chuyén thi hang s€ dé€n cham. Sau d6, 6ng quyét dinh thué tron mot chi€c
may bay Boeing d€ van chuyén toan bo sd hang th:flng dén Washington. Tat
nhién, chuyén doi tir van chuyén dwong thuy thanh khong van thi phan “16”
nay phia Fujita phai chiu. Tuy nhién, mot phan “16” vé lgi ich kinh t€ lai
dwa lai cho coéng ty Fujita nhitng lgi ich “phi vat chat” to 1on hon nhiéu:
b6 1a danh dy cong ty, 1a tinh thén “gitr chir tin” v&i khach hang. Fujita da
s¢'m hiéu ring, chi ¢An mot M'4n 16 hen thi s& ra't khé khin xic ti€n nhitng
cudc lam an lau dai sau nay. Day la chwa k€ ngwoi doi tac Ian nay cuia
Fujita lai [a mGt nhan vat quan trong, ¢4 vai v€ trong mau dich qudc t€.

Tinh théan “gitt chwr tin” cua Fujita da khi€n d6i tdc phdi nhin nhin vé
cong ty dng v&i con mét “kinh n&”. Sang nim thit hai, cong ty thyc pham
cta My nay ti€p tuc dat hang & Fujita va gia tri hop dong Tan nay con 1o
hon Tan trede. Rit kinh nghiém tw Tan trwde, Tan nay, Fujita theo doi sat
sao tién do cong viéc. Tuy nhién, cong viéc qua nhién khong dé dang. Mot
T4n nira, Fujita “bi cham tr&” va khong con gidi phap nao hon, 6ng Fujita
phdi thué mot chuyé€n Boeing khic d€ van chuyén toan by hang cho kip
thoi han.

Sau hai T4n giao hang “bing dwdong hiang khong”, cong ty Fujita chiu
thua 16 twong ddi ndng. Tuy nhién, viéc 1am clia dng da dwoec nhiéu ban
hang qudc t& bi€t d&€n va ton trong. Sau do, sy nodi ti€ng vE “tinh than gitr
chir tin” cta Fujita dd@ dem vé cho Fujita mot “lgri nhuén” 1on gd’p boi: do 1a
quyén tiéu thy san pham Macdonal tai Nhat Ban.

Cau chuyén vé Fujita 1a minh chirng sang ro vé cai goi la “tri gia chi ly”
(cdi lo clia ngudi tri gid). “Céi lo clia ngudi tri gid”, 4y 1a “phdi cAn nhéc
gitra loi va hai”. Trén thwong treong, dao 1i vé m&i quan hé gitra “lgi” va
“hai” cang can dwoce chd y: “Trong tinh hinh dang ba't l¢i, nguoi twdng tai
van nhin ra nhirng diéu c6 l¢1i, do d6 ma ving tin chién diu.
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VIEC NHA BINH LA PHAI NGUY TRA
(Binh gia quy dao da)
Ton T viét: Binh gid, quy dao dia. C6 nang nhi thi chi ba't nang, dung
nhi thi chi bA't dung, cin nhi thj chi vién, vién nhi thij chi can.

(K€ thién)
Nghia la:

Ton Tw néi: Viéc nha binh 1a phai dung sy nguy trd. B&i vi c6 khi ¢6 the
ti€n danh dwoc nhung phai gia tra 1a khong thé ti€n danh; c¢é khi mudn tdn
cong nhwng phai gia trd thanh khong mudn tdn cong; c6 khi mudn dp sat
d6 phrong nhung phai gid trd ring ¢ ¥ mudn tranh xa; c6 khi mudn tranh
xa d61 phwong phdi gia trd ring mudn 4p sat.

Chuyén thir tw:
Viéc kinh doanh ciling phai “nguy trd”

Khi Gojima Keo qua doi, Yasujiro Tsutsumi néi: “V&i loai nguoi nay,
t6i khong th€ dén dy tang 18”.

Yasujiro Tsutsumi 1a ngwoi 1anh dao thé hé thir hai ctia cong ty dwong
sit ndi ti€ng Seibu. Yasujiro néi cAu nay 1a c6 nhitng duyén do ctia né. Nim
1936, khi d6 Yasujiro Tsutsumi dang méic bénh thwong han. Trong lic,
Yasujiro vat 16n v&i bénh tat thi Gojima Keo phé mic tat thay. Ong nay da
tim d&n cdc ¢ dong cta cong ty dwong sit Seibu va néi rang: “Stt ménh
clia dng chii dwong nhiém clia Seibu da sip két thic. Trong thoi gian ngin,
cO phiéu s€ dwgc chuyén nhwong qua tay nguoi khac. N&u thé’, bay gior cac
ong c6 tiep tuc theo khong? Cir theo di roi cdc 6ng s& dwoce cung dit tay
nhau theo duong st Seibu ma két liéu doi minh thoi!”

Bay gior, dwong sit Seibu dang giip khé khin, tinh hinh tii chinh cda
cOng ty rat am dam, thdm chi ¢6 khi ngay ca tién dién cling khong biét 18y
tr dau ra d€ ma tra. Vdy ma Gojima Keo khong nhirng khong gdép stec dwa
Seibu qua con hoan nan, lai nhan ldc Yasujiro dang gap nguy dé€ di loan
truyén rang Seibu sip sup d6. Piéu nay that khiéh Yasujiro khong th&
khong “6m md&i han” v&i Gojima Keo.



Yasujiro Tsutsumi néi rang: “Con ngwdi d6 that dang sor, nha't 1a & viée
chi cho thoi co d€ tranh cwdp thanh qua kinh doanh ma ngwoi khac phai do
m'd hoi s6i nwdc mit m&i c6 dwge. Hon the', ngudi 4y con dung nhitng thi
doan vo cling dd man d€ tranh cuép bang dworc”.

Trén thyc t&, Gojima Keo twr 1au da bj cac d6ng nghiép goi la “ké cudp
Gojima Keo”.

Gojima Keo di ting tr néi rang: “Trong xa hdi, moi ngwdi déu goi toi la
tedng cwdp Gojima Keo, 12 vi t6i ndm gilr ¢& phan clia hon mot trim cong
ty trong tay. Nhung moi ngwdi tha’y da’y, sau khi téi nim quyén & cong ty
d6 thi t6i hoan toan khong hé hai ho. Ngwoc lai, phdi néi ring tdi 12 nhan
vat khong the thi€u trong vi€c phét trieh cda cong ty. T6i da tan tdm phuc
vu cong ty va lam cho nhitng ké khong kham phuc t6i thanh nhitng nguoi
tam phuc khau phuc, hon ntra ba't k€ cong ty nao cho du chuan bj déng cira
hay tinh hinh xau th& ndo di ching nira thi toi cling khic phuc dwoc khé
khan, t6i khong bao gio’ d€ phai bj dong ctra”.

Thyc ra, nhitng 10 néi cua Gojima Keo khong phai la khong c6 1y cia
né. Nhu truong hop trede diy, khi dwong sit Tokyo 1am #n kinh doanh
khong may phat trién, nhan vién trong long déu ba't man, nhi€éu ngwoi bd
viéc. Vay ma, tir khi Gojima Keo ti€p quin cdng ty, nim quyén diéu hanh,
lanh dao thi hoat dong ctia cong ty dan phuc h'6i va di vao qui dao on dinh.

Trong suy nghi ciia Gojima Keo, muc tiéu luén luon cta 6ng ta la lam
thé&" nao d€ bi€n mot cong ty trd nén tdt hon. La nguoi thich doc Binh phap
Ton Tk, Gojima Keo rat tAm dic v&i quan niém: “Thuwong treong 1a chién
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treong”, “Cédi can ban clia chién treong nay chinh la gidi vé dung muwu”.

C6 th€ néi ring, trong thwong trirdng, ba't ki nha kinh doanh nao ciing
khong tranh dwoe viéc st dung mwu k& “nguy trd”. Thé nén, mac du doi
dau v&i Gojima Keo, nhiéu I'dn té thai d6 cam hian Gojima Keo vi “sy d6i
trd” ctia ngudi nay, nhung chinh Yasujiro Tsutsumi cling khong nim ngoai
cdi goi la “nhirng ngwoi gidi cwdp tay trén” trong gidi doanh nhan. Vi du
nhitng c& phan clia cic cong ty dwrong st thi chinh Yasujiro ciing 12 nguwdi
d3 ding céc thi doan “ddi trd” ma c6 dwore. Cho nén, ngudi ta bdo ring,
trén con dwong di ctia cong ty Seibu, van ludn nghe thd’y nhirng diéu ti€ng
vE€ Yasujiro Tsutsumi — ngwoi da phat tri€n nén chinh cong ty nay.



Nhtrng hanh dong nay cling gan nhw cic thu doan “gianh da't mwu sinh”.
Trong mot cuén sach c¢6 tén “Tw twdng ctia dong ho Tsutsumi”, ting co
doan vi€t vé “diéu phap” kinh doanh cua Yasujiro Tsutsumi nhw th& nay:
“Chaamg han nhue Seibu dung mdt céi gid ra't thap ma ép gid mua dwoc mdt
manh dat thi cich lam nhw sau: Seibu dung cd phi€u ctua minh thanh todn
thay cho tién mait, trd cho ngwoi chi manh dat. Sau dé, Seibu tao nén dot
cO phi€u ha thdp, réi mua vé co phi€u v&i gia rat thap, doi cd phi€u tang
tré lai thi rd rang Seibu da 1ai ga’p d6i”.

Do th€, cling ¢6 thé néi Yasujiro Tsutsumi da hanh dong ding nhw céi
diéu n6i trong Binh phap Ton T 1a: “Binh gid, qui dao da” (Viéc dung binh
la phdi nguy tra).
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VUNG NHUNG NHANH THANG
(Binh van chuyét t6c)
Ton T viét: “C6 binh vian chuyét téc, vi d0 xao chi ctru da. Phu binh
ctru nhi qudc lgi gia, vi chi hiru da”.

(Tac chién thién)
Nghia la:

Ton T& néi: Cho nén, viéc dung binh, chi nghe néi tha vung ma nhanh
thing, chwa tirng thay twdng gidi ma mong kéo dai chién tranh. Kéo dai
chién tranh c6 th€' 1am lgi cho nwdc nha thi d6 1a chuyén chwa ting co.

Chuyén thir ndm:
Sumata va cong ty Mitsui

Sumata 1a ngwoi sang 14p ra cong ty Mitsui. Cha cta 6ng la quan Mac
Phu, da tung c6 thoi di sit sang nwdc Anh. Thoi Yy, khi di sit, nguoi cha
thwong mang Sumata di theo, nén ngay tor nhd Sumata da rat gidi ti€ng
Anh. Nam 14 tu6i, Sumata dwoc phdi theo doan ngoai giao ra nwdc ngoai
voi twe cach 1a mot phién dich vién.

Sau khi th& ch&’ Muc Phi gidi th€, Sumata bét dau sw nghiép kinh doanh,
ban dau 1a viéc mua ban cdc d6 hdi san & Yokohama. Thoi gian nay,
Sumata lam quen v&i Thir tredng ctia Okura-shio va do d6 dworc tién ci
lam quan vién Okura-shio.

Mot thoi gian sau, vi thi tredng nay do mot vai 1i do chinh tri da tw
chire tai Okura-shio, kéo theo viéc Sumata cling khong thé khong ra di. Sau
khi roi khoi Okura-shio, Sumata con cung vi cwu thir tredng nay hop tac
lam dn trong mét thoi gian. Tuy nhién, vi cyu th tredng nay dwong nhw
khong th€ quén dwoc vii dai chinh tri nén v&i viée kinh doanh khong may
c6 tam huy€t. Cong ty lién hop gitra Sumata va 6ng ta chi hoat dong dwoc
mot thoi gian thi ding trede nguy co gidi the.

Vao ldc d6, mot cong ty dua ra kién nghi st nhap cong ty sip gidi the
ctia Sumata v&i cong ty cta ho, chu tich h6i d6ng quan tri m&i sé do ngwoi
cia ho ndm gitr, con bd phan chiu trdch nhiém ddi ngoai s& do cong ty phia



Sumata phu trach. V&i tinh thé nay, vi von do phia cong ty kia dau tw nén
quyén kinh doanh ciing nhw quyén diéu dong nhan sy ciing déu nam trong
tay ho. Vi cyu th tredng hop tic lam an véi Sumata nhanh chéng tan
thanh cach lam nay. Thé nhwng Sumata thi phan d&i: Ngwoi cua phia cong
ty dau tw s€ dirng lam Chu tich hoi d6ng quan tri, diéu nay thi hién nhién ro
rang. Th& nhung, quyén kinh doanh khong the€ d€ cho cong ty nay doc
quyén khdng ché&’ Cudi cung, Sumata quy€t dinh khong dwa vao von cta
ngwoi khac, ma ty ding ra kinh doanh, ding s& von li€ng it 6i clia minh tw
xoay s& d€ duy tri cOng ty.

Théang 7 ndm 1876, cdng ty Mitsui cua Sumata dwoe thanh 1dp. Cong ty
Mitsui chi m&i & budc dau cia sw nghiép, von ching phai 12 cong ty cha
truyén con ndi, s6 von ban dau cua né cling trong doi khi€ém ton, thé nén,
ong chlt Sumata phai “lin 16n vat va” d€ tredc mét 1a ¢6 db tién trd lwong
cho nhan vién.

Linh vyc kinh doanh dau tién ctia Sumata la van chuyén than da. Khi do,
mot doanh nghiép nha nwdc muén xud't khau mot sd lwgng 1on than da.
Khong bd 10 co hdi nay, Sumata quy€t tdm gianh quyén trung gian moi
gi¢i nhan ban s6 than dd nay ra nwdc ngoai.

D€ thyc hién k& hoach nay, Sumata &ng phé “thén t6c¢”. Cung ldc voi
ti€n trinh gidi quyé&t cdc thu tuc v&i phia doanh nghi€p nha nwdce kia,
Sumata xdc ti€n tim hi€u chat lwong than d4, cang van chuyén hang.
Sumata cting nhanh chéng di Tokyo, ndp h'd so’ xin cap gidy phép quyeén
kinh doanh than da l1&én bd tredng b kinh t&’. Sumata cling khong ngdi doi
ngay gidy phép dwoc cAp ma song song trien khai tim quan hé¢ mé chi
nhanh dai dién dat tai nwéc ngoai. Cudi nam do6, Sumata d&€n Thwong Hai
m¢ van phong dai di€n, day 1a co’ s& dau ti€n cho cong viéc khai thac xua't
khau cua Mitsui.

Mot nha kinh t& hoc tirng néi rang: “Trong linh virc xud't khau than ra thi
trrong nwdc ngoai, Sumata 1a ngwoi hanh dong “thian tdc”, ngwoi da nhanh
chong thiét 1ap dwoc mang lwdi cdng ty nhanh & Hong Kéng, Thién Tan va
nhiéu noi khac.” Ngoai kinh doanh xudt khau than d4, sau d6 cong ty
Mitsui, dwdi sy 1anh dao clia Sumata con tri€n khai kinh doanh xua't nhap
khau sang nhiéu mat hang khac va & linh vgc nao, 6ng ciing dwoe coi la
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“nha cdm binh théan t6c” — lu6n nhanh nhen ng tri v&i cac tinh hudng thi
treong!

Chuyén thwr sdu:

“Ong vua déng tau” ctia Nhat Ban Doko Toshio 1a thwong nhan dwoc ca
ngoi 1a “hanh sy nhanh nhw con cit”. V& di€m nay, c6 th€ d4n ciu chuyén
veé viéc Doko Toshio hgp nhd't thanh cong cong xwdng Ishikawa Takejima
va cong ty dong tau Sama lam minh chirng di€n hinh.

Thong thwong “sy hop nhat” déu vi muc dich “d€ hai bén bu dip wvu
khuy€t cho nhau”, tir @6 duy tri va phat tri€n th&” dirng chéan cfa cd hai bén
trén thwong trweong canh tranh kho'c liét. N6i chung, cdc cong ty nhd bé
thwong bi sat nhap vao céc cong ty 1om, d6 1a diéu dé hi€u. Nhwng gitra cdc
cong ty “ngang sirc ngang tai” v&i nhau, hé dé cap dén van dé “hop nhat”
thi Iuoén luén c¢6 nhirng “tranh cha’p” khé vwot qua. Ngay ca khi ho dat
dwore sy hop nhat thi khi di vao hoat ddng van thwong c6 nhiéu ba't dong.
N&u nhw nhirng ba't dong nay khong giai quy€t dwore thi sy hop lwe cua hai
cong ty chaamg nhirng khong tao nén mdt strc manh to Ion hon, ma nguwoc
lai, “sy hgp nha't” khi d6 tré thanh Iwc can cho cd hai phia cong ty. Vay
nguyén nhin nao din dén sy thanh cong hop nhdt gitta cong xwdng
Ishikawa Takejima va cong ty dong tau Sama? Nguyén nhan thanh cong can
ban chinh l1a nho ¢6 “tai thao lwgrc”, “tinh quyét dodn, qua cam” cda “vi chi
huy” — Doko Toshio.

Ngay mung 1 thang 7 nam 1960, hai bén cong xwdng Ishikawa Takejima
va cong ty dong tau Sama cé mot cudc hop chdp nhoang. Tai cudc hop nay,
Tong gidm ddc, Chu tich hoi dong quan tri hai bén da cung cé nhirng trao
doi, thao luan vEé viéc hop nha't, d6ng thoi dwa ra cac diéu kién rang budc
moi bén. Tai cudc hdi nghi ndy, hai bén thdng nhat dwoc 9 diéu kién. D&
day nhanh qud trinh hop nhat, cling la d€ tranh “long nguwoi dao dong”,
duwdi sy ki€n nghi va nhirng tdc dong tich cyc cia Doko Toshio, chwa day
mot thang sau, hai bén cong ty di d€n thong nha't hoan toan cac di€u kién
rang budc cua viéc sat nhap. Va mot tuan sau do, vi€c sat nhap da hoan tat.
Bay gior, nhiéu nhan vién trong cong ty m&i hay tin tirc nhung ho ciing
khong con thoi gian d€ “dao dong” hay “phan ddi” nira.



Nho sy hop lwc nhanh chéng véi tinh than thdng nhat cao, hai doanh
nghi€p nay sau d6 da cé nhing budce ti€n kinh doanh dang k€. Duwoi sy
lanh dao cua Doko Toshio, ho tréd thanh c6ng ty dong tau bi€n 1on nhat
Nhat Ban.

Thanh cong cd dwore thit sw 1a nho tai thao lwore “thén toc” cua “nguwoi
g : ] . g
c¢am quan” trén thuong treong.



5
COI LINH NHU CON
(Thi t&'t nhu 4i tik)
Ton Tk viét: Thi tdt nhw anh nhi, ¢6" kha dir chi ph6 tham khé; thi to't
nhw i t&, c6' kha dir chi cau te. Hau nhi ba't nang s, i nhi bat nang 1&€nh,
loan nhi ba't nang tri, thi nhwoc kiéu ti, ba't kha dung da.

(bia hinh thién)
Nghia la:

T6n T& néi: Chi twdng ddi dai véi binh si nén thwong yéu nhw cha doi
voi con, nhw thé” quén si s€ theo chu twdng x6ng pha noi nwdc — Ika. Chu
twdng d6i ddi v&i binh si tinh cdm gén b nhu vor d6i v&i chong, nhw the’
quén si s€ theo chid twdng cluing sinh cliing ti. Tuy nhién, néu hau dai binh si
ma khong bi€t dung ho, mé€n chudng binh si ma khong bi€t ra ménh I€nh,
phdp luit ki cwrong khong chic chin nghiém minh, nhw th& quin si s& nhu
dra con dwoc nudng chiéu, khéng thé dwa vao chién dau.

Chuyén thir bdy:

“Quan si liéu minh vi chi twdng” Nobujiro 1a ngwoi rd't nghiém tic
trong cong viéc. Ong ludn yéu ciu rat nghiém khic véi cdc nhan vién cap
dwdi cia minh.

Nobujiro ¢6 théi quen dich than di xem xét tinh hinh dwdi cdc phan
xwdng cua cong ty. Nhirng Tan di khao sat nhw thé’, ¢6 khi 6ng nhin thay c6
mau gidy vun hodc rdc ban thi 6ng lap tirc ty minh di don ludén. Néu
Nobujiro thdy mft cong nhan lam viéc khong c6 ndang lwc hodc khong
chuyén can thi 6ng 14p tirc chinh stra, thim chi trach méng, cho du d6 1a
nhin vién & cAp ndo. Chinh vi thdi d§ nghiém khic nhw th& nén chi can
thodng tha'y Nobujiro d€n cong xwdng la cac cong nhan déu h6 hao canh
bdo cho nhau biét, ho thwong goi 6ng la: “Pich dén roéi!”

Trong cdng viéc, chi ¢An Nobujiro phdt hién ra ba't cir sai s6t nao thi 6ng
déu yéu ciu nguwdi cong nhan méc 16i sai d6 phai 1am lai ngay 14p tirc. Cho
du ngeoi cong nhan phai lam di 1am lai nhiéu Tan, nhung chi khi san pham
da hoan hdo, khdng con ba't ki sai st nao thi Nobujiro méi chdp nhén.



Nobujiro mdi Tan phdt hién ra ba't k& 16i sai nao trong cong viéc déu
méng va yéu ciu 1am lai cho d&n khi ndo 6ng cdm thiy vira 1ong thi mé&i
thoi. Sy nghiém khéc ctia Nobujiro ddi v&i cde nhan vién dwong nhw 13 qua
khéc nghiét. Tham chi, da c¢6 nhan vién vi khdong chiu ndi sy méng trach
ctia 6ng chu Nobujiro ma da xin thoi viéc...

Th& nhung, c6 th€ néi hon ai hét, Nobujiro lai 1a mt dng chi “rat tinh
cam”. Ong ludn nghiém khéc v&i cac nhan vién ctia minh, nhung ciing ludn
quan tdm dén ho. Nhw h'di c6 mdt ctra hang thudc cong ty cua Nobujiro
m&i mé&, thoi gian hoat ddng cua cira hang nay chwa dwore bao 1au nhwng
ong thwdng nghe nhan vién clra hang than van v&i nhau rang: Trong phong
ngu c¢6 nhiéu con trung, thanh thir ra't khé nga.

Thé& ro6i, mot dém, khi moi nhan vién trong ctra hang da di ngd, Nobujiro
nhe nhang vao phong, trén tay cAm nén, 6ng di bit ddm con tring “ddng
ghét”. C6 nhan vién nghe thay ti€ng dong li€n tinh gid'c, anh ta nhén ra 6ng
chi ctia minh dang dd ddm dap con trung. Anh ta da cdm dong trao nwdc
miét, sau d6 mang chuyén nay k& v&i nhitng nhan vién khdc.

Hiéu ring 6ng chi Nobujiro 1a ngwdi “chi tinh chi nghia”, sy nghiém
khic ctia 6ng d6i v&i cdc nhan vién 1a do tinh chat va yéu ciu clia cong
viéc, nhung 6ng ludn 13 ngudi lo 1ing cho doi sdng clia cdc nhan vién, the’
nén, trong cong ty cua Nobujiro, cdc nhan vién cang lic cang hi€u 6ng, tin
twdng 6ng va hét long hét sirc 1am viéc, gdy dung va phat tri€n cong ty.

Cau chuyén vé Nobujiro cho ching ta hi€u vi sao nguwoi xwa noi rang
“coi quan si nhw con” thi “quan si s€ 1iéu minh vi chu twdng”.



6
THUONG CHO NGUOI TIEN PHONG
(Thwéng ki tién gia)

Ton Tw viét: Co sat dich gia, nd da; thu dich chi lgi gia, hoa da. C6" xa
chién, dic xa thip thing di thwong, thudng ki tién dic gid, nhi canh ki tinh
ki, xa tap nhi thwa chi, t6t thién nhi dwong chi, thi vi thﬁng dich nhi ich
cuong.

(Tac chién thién)
Nghia la:

Ton T néi: Mudn quan si x6ng 1€n gi€t giac, chi can khi€n ho dwoc
tang thé€m si khi; mu6n ho diing cdm doat 18y vat tw quan nhu cuda gidc, chi
¢an quan phdp c6 treo thuwdng c& vii. Nhw v&i chién xa, néu bit dwge muoi
cbd xe tr& 1én cua gijc, ngwoi tién phong dwgc thwedng, xe mang ddi co
khac, cho xe chay vao cung hang ngl quan ta. P&1 v&i tu binh cling ¢
nhitng khoan dii, n&u 12 thién chién thi gitr lai ding. Nhuw thé& goi 1a thing
dwoc d61 phworng ma lyc ta cang thém manh.

Chuyén thir tdm:
“Phian thwdng cO vil tinh thdn”, lao dOng cua ngwoi nhan vién.

Mot Tan, cé nhan vién so’ y vi€t nham gid hang va s& lwgng san pham
xud't ra trén phi€u gri d&€n cong ty doi tac.

Sau khi bi€t dworc sy vi€c, dng cha cong ty Nobujiro yéu cau nhan vién
nay phai 1ap tirc di thu h'6i d€ cai chinh.

Nguwdi nhan vién niy phan nan ring: “T¢ phidu da gti di, bay gio toi
biét 14 thw ¢6 tor phi€u d6 nam & hom thw nao.

T6i thd'y yéu ciu nay vo 1i qua” Nobujiro thi nhin nai chi dan: “N6 c6
th& ndm trong nhitng hom thw gan ddy. Anh hay di ngay thi con kip d& 13y
14 thu vé”.

Nguwoi nhan vién rot cudc cling phai “lén dwong” di lam cai viéc ma
theo anh ta 1a “vo Ii qua”. Anh di d&€n buwu dién va dwong nhién, phai mat
kha nhiéu thoi gian giai thich, thuy&t phuc cac nhan vién bwu dién gidp do.



Song, cudi cung thi anh ta cling mang dwore 14 thw ¢6 tor phi€u ghi nhdm tré
Ve cong ty.

Vwra nhin thdy 14 thw, Nobujiro twoi cwoi sung swong, 6ng dong vién
ngwoi nhan vién: “Téi da khi€n anh va't va qua!” Ngay hom ay, Nobujiro
dich than ting cho nguwoi nhan vién nay mot mon qua v&i y nghia “phan
thwdng cho mot viéc khé khian da hoan thanh”.

Trong coéng viéc diéu hanh cdc nhan vién dwdi quyén, Nobujiro da
khong it Tan “tdng thwdng” nhirng vat cd gid tri cho nhan vién vi thanh tich
lam viéc cta ho. C6 lic cong ty dang & thoi di€m “cao d§” ctia cac cong
viée, Nobujiro thwdng dong vién cdc nhan vién ctia 6ng bang hinh thirc
“thudng tién”.

Ve “thwdng tién”, Nobujiro ¢c6 mot phwong cach kha doc ddo. Khi ong
thweong ti€n cho moét nhan vién nao dé thi 6ng thwong goi riéng nhan vién
d6 1én viin phong ciia minh (ma khong bdo trwde 1a vi cong chuyén gi). Ong
cung nguwoi nhan vién d6 néi chuyén, tim sw. B&n khi ngwoi nhan vién do6
diéng Ién, cii dau chao ra vé thi Nobujiro dot nhién goi ngwoi doé lai, vira
dwa tién thuedng cho ngwoi nhan vién, vira néi: “T6i cd cdi nay, goi 1a chut
qua cho me anh...” Khi ngwoi nhan vién d6 cam on roi bwdc ra ngoai
phong, Nobujiro lai goi lai va dwa mdt phan qua khac, néi: “Pay 1a qua cho
vo cua anh...”. Ngwoi nhan vién ¢dm nhirng moén qua trén tay, trong long
chwra hé€t sy cam kich thi lai nghe Nobujiro néi: “A, tOi chit nira thi quén

A7,

mat... con day la phan qua cho anh...”

Trong cau chuyén trén, ching ta da dwgc nghe n61 vé mot Nobujiro hét
sttcc nghiém khic nhung vin “yéu thwong quan si nhw con”. Nobujiro
khdng bao gio ngai trdch méang nhan vién cAp dwdi néu anh ta pham sai
s6t. Nhung “ngwoi chd twdng tai ba” Nobujiro cling ludén bié€t cach
“thedng” didng ldc, ding viéc, ding ngwoi. “Thwdng phat nghiém minh”,
“thuedng” ciing ¢6 nghé thuit, lam sao d€ ngwoi dwgc nhan phan thwdng
cam thd’y “ho xirng dang v&i nhieng gi ho da bd ra” va “nguoi chi huy cta
ho da ra't hi€u nhirng gi ho da lam”.



7
PANH BANG MUU LUQC, PANH BANG BIEN PHAP
NGOAI GIAO
(Phat mwu phat giao)

Ton Tt vigt: Thi c& bach chién bach thing, phi thién chi thién gid da;
ba't chi€n nhi khuad't nhan chi binh, thi€n chi thién gia da. C§ thweng binh
phat mwu, ki thr phat giao, ki th phat binh, ki ha c6ng thanh. Cong thanh
chi phép, vi bat dic di.

(Muu cong thién)
Nghia la:

Ton Tt néi: Vi the, trdm tran trdm thdng chua han da 1a ngwdi twéng tai
ba nhat; chéng danh ma dich chiu hang m&i goi 1a mwu tri nhat trong moi
nha ¢Am quan muu tri. Cho nén, d€ danh thing quan dich, tai trf nha't 1a biet
dung muwu, thap hon thi dung cic bi€n phdp ngoai giao, thap hon nwra la
dung vii Iyc, ha sach nhat m&i phai danh thanh. Bién phap danh thanh chi
12 van bat déc di ma thoi.

Chuyén thir chin:
Chié€n tranh hai vén gitra Mitsui va Mitsubishi.

Mitsui va Mitsubishi Iudn 1a nhirng “dich tha khong déi troi chung”.
Trong cudc chién hdi van I4n thi nhat, ngwdi gianh thing loi 14 Mitsubishi.
bén cud1 nam 1877, Mitsubishi da c6 trong tay 61 tau thuyén, chi€m 75%
tong sO tau thuyén ctia Nhat Ban, nghiém nhién tré thanh “6ng trum” trén
bién Nhat Ban.

Mua xudn nam 1880, Mitsubishi phat di tin tirc tir nay vé sau trong
nganh van tdi dwong biéh chi dwoc giao dich bang dong bac, tién gidy
khong dwgrc cong nhan. Tin tirc nay nhanh chéng lam cho tién gidy xuéng
gid nghiém trong. Pay dugc coi 1a mot bién phap tai chinh ma Mitsubishi
d€ nang mirc cwde phi van chuyén hang hai.

Vi vai tro anh hwdng cia Mitsubishi ra't 1on nén néu nhw ¢6 ngwoi nao
khong cha’p nhéan “diéu ki€n” nay hodc mudn phan khing thi hang hod cua
ho, r6t cuc s€ khong c6 cach nao qua bi€n dworce (thoi ki d6, con dwong van



chuyén hang xua't khau & Nhat Ban chu y&u chinh la hang hai). Cling cé
mot s& doanh nghiép nghi cich “chdng ché” bing viéc nho vao tau ché
hang cta cong ty khac. Th& nhwng, chi can Mitsubishi thoang thdy bong
dang ctia nhirng con tau d6 trén bi€n thi 14p tirc cho tau bam theo, sau do
nghi gid v&i chll hang v&i mirc gia ché hang gan nhw mién phi. Viéc nay
khi€n cho cac cong ty tau bieén nhd hon khong cé “co’ hdi sinh ton”.

Cong ty Mitsui ¢6 ba doi thuyén nhwng véi nhi€u hgp d6ng chéd hang,
s tau thuyén ndy van chwa ddp ing di. Do d6, Mitsui van phai dya vao
Mitsubishi. Khi d6, mdi ndm, phi vin chuyén ma Mitsui phdi trd cho cho
cdng ty Mitsubishi 1é€n t&i khoang 70 van dong yén. Hon ntra, Mitsubishi
con dwra ra nhitng diéu kién hét sitc khic nghiét nhr mudn ding thuyén cia
ho d€ chd hang thi budc phai dong Iién ba ndm bao hi€m, hoac hang hoa
nha't dinh phai d¢€ trong kho hang cua cong ty Mitsubishi. Th& nén, ngoai
tra phi van chuyén, Mitsui con phai tra thém cho Mitsubishi mdt khoan tién
lru kho cac hang hoa. C6 thé ndi, trong tinh hinh kho khan &y, Mitsui gan
nhw phai chia s mot cach v6 diéu kién dén mdt nira loi nhudn hang nam
cho Mitsubishi.

Sumata — 6ng chu ctia Mitsui dworng nhién ludn tim cach diéu chinh, pha
bd tinh trang “ba't hop 1i” nay. D€ thay doi tinh hinh nay, Sumata da dén
tim Eiichi Shibusawa — mdt nhan vt rd't ¢6 tAm co& trong chinh gidi va la
nguwoi quen cii ctia Ong d€ cdy nho sy gidp do. Qua dam phan trao ddi, theo
y ki€n ctia Sumata, phia Mitsui, dwdi sy bao tror ctia Eiichi Shibusawa, s€
chuan bj thanh 1ap “Hiép héi thuyén bu'dom Tokyo”.

By gio, Shibusawa 12 tong gidm dd'c Ngan hang s& 1. Ong da tré thanh
ngwoi ding sau hau treong, bd von dau tw cho Mitsui phat trién. Nho
nhitng hiu thuin ctia Shibusawa vé tién von ciing nhwr cdc dwong diy quan
hé&, Mitsui da thanh 14p cac lién k&t voi nhi€u cong ty hai van dia phwong,
dat co’ s& cho viéc thanh 14p mdt cong ty van tai bién 1on. Dwdi “ngon co”
ctia Mitsui, mdt s& chd thuyén nhd cling nhw nhiéu chi hang da dan bt ra
khéi “sy thong tri doc tai” ctia Mitsubishi.

R&t nhanh chéng, Yatarou — 6ng chu ctia Mitsubishi bi€t dwoc cdc dong
thai hanh dong cua phia Mitsui. Ytarou ciing xac dinh dwoc y d6 cta phia
Mitsui vEé viéc thanh 14p mot cong ty hai van to 1on hon. Trén thyuc t&€, voi
thye lwc hung hau va vi th€ hién thoi ciia minh, Mitsubishi khong phai



khong the€ dwong dau voi Mitsui. Song, Yatarou da rat tinh tdo khi canh
gidc voi “stec tré mdi trdi diy” clia ké doi dAu nhd hon Mitsui cling nhuw
v&i nhitng 4nh hwdng to 1dn cta ngwoi ding sau hiu thuin cho Mitsui 1a
Eiichi Shibusawa. Vi th€’, Yatarou binh tinh 1én mdt k& hoach “tdn cong”
khac vEé phia Mitsui (thay vi tdn cong tryc dién, tic thoi).

Vén 1a Yatarou c¢6 nhitng m&i quan hé rd't mat thi€t voi bao gioi, the’
nén, budc dau tién cua k& hoach 1a st dung “bdo gidi” d€ “ha thap uy tin
anh huwong” cta Eiichi Shibusawa. Dw luan cia bao chi qua nhién cé tac
dong khong nhd dé€n k& hoach dang ti€n hanh ctia Mitsui. Uy tin cua Eiichi
Shibusawa bi gidm st thi nhitng cht thuyén, chii hang dang hudng veé
Mitsui bt dau dao dong.

Song song v&i viée ndy, Yatarou cho nguwdi di khip noi thie hién chién
dich “nhiéu loan ndi bo dich”. Chzamg han, Yatarou cho ngwoi dén thuyét
phuc Ong chu cia mot cong ty dong minh nhiét tinh v&i Mitsui. Phia
Yatarou dwa ra nhiéu diéu kién c6 lgi d€ “du dd” va két qua la da thuyét
phuc dwgc khong it d6ng minh cia Mitsui tir bo ¥ dinh tham gia xay dung
“hi€p hoi thuy€n buom Tokyo”.

Cung mot ldc, Yatarou gy ra hang loat cac “chwdong ngai vat” can tré
bude ti€n cta Mitsui. Thé nén, mic du “hiép hoi thuyén budm Tokyo”
cuo1 cung cung dworc thanh 14p ngay 10 thang 8 nam 1880, nhwng sau do
ton tai khong dwoc bao 1au. Do phét sinh cdc van dé vE tién von, lai mat
dan mot s dong minh quan trong nén hi€p hdi da khong phat huy dworc vai
tro ciia minh. K&t qua, hiép hdi tan ra, Mitsui mot I[an nira thua cudc trong
chién tranh hai van v&i Mitsubishi.

C6 the tha'y riang, ngay cd khi c6 thwc Iyc manh hon phan d6i thd thi
“ddnh tryc dién” van khong phai 1a thwong sich. “Phat mwu phat giao”
(d4nh bang muu lwge, danh bang cic bién phdp ngoai giao) Ay mdi 1a k&
sdch hoan hdo nha't dwoc dé€ cao trong “binh phdp” clia cdc nha kinh doanh
trén thwong treong.



8
THANG O CHO DE PANH
(Thang w di thang gia)

Ton Tt viét: “C& chi s& vi thién chién gid, thing vu di thing gia da...
Co thién chién gia, 1ap vu bat bai chi dia, nhi ba't tha't dich chi bai da. Thi
cd thﬁng binh tién thflng nhi hiu cau chién, bai binh tién chi€n nhi hu cau
thang. Thién dung binh gia, tu dao nhi bdo phdp, ¢ ning vi thing bai chi
chinh”.

(Hinh thién)

Nghia la:

Ton T néi: Ngwdi xwa cho rang, d6i v&i ngudi gidi cAm quin ddnh
tran thi sy thing loi gidng nhw ddnh ma gip dwoe d6i thit dé thing. ..
Nguwoi gidi cAm binh ddnh trdn ludn biét dit minh vao chd khong thé thua
va khong bao gior bd 16 cor hodi danh vao chd so hd “chét ngwoi” chia dich.
Cho nén, quin ddi thing tran 12 bén biét sdng tao trudc nhitng diéu kién c6
th&, chuin bi cho chi&n thing r'di sau m&i khai chién; quan doi thua tran 1a
bén chi nham vao khai chi&n r6i sau, trong giao tranh m&i mod mim hi vong
may duwoce phan thing. Nha 1anh dao quan si tai ba 12 nguwoi bigt xay dung
virng mit trin chinh tri, thi€t k& hoan bi nhitng diéu kién dam bado thing
loi, cho nén it gianh dwoc quyén quyét dinh thé cuc thing bai ctia chién
trirong.

Chuyén thir mwro'i:

Kawakami Genichi va ciu chuyén “S&m chuan bi diéu kién d€ gianh
thing loi”

Thang 9 nim 1950, Kawakami khi d6 38 tudi, bat dau k& nhiém chirc vu
tong giam do'c cong ty Yamaha chuyén vé nhac cu do cha dng d€ lai.

Bit tay vio cong viéc, diéu Kawakami chd trong truedre nhat 12 viée boi
dwong nhan tai. Ong cho ring mudn gianh thing loi trong cudc canh tranh
quy€t liét trén thwong treong thi phéi biét “so'm chuan bi nhirng diéu kién
cho thing loi sau nay”.



Kawakami hi€u ra't ro di€u ma mot chuyén gia da nhan xét vé tinh hinh
cong ty Yamaha lic d6: “Phén 1'n ngudn nhéan lyc trong cong ty déu xud't
than ttr nhirng cong nhéin thudc ch& dd bao cap, nay di 16i thoi khong theo
kip dwgc voi trao Iwu cua thoi dai”. D€ thay doi cdn ban tinh hinh nay,
Kawakami dwa ra chd treong xay deng cac hoc bong Yamaha cap cho cac
trerong dai hoc, tv d6 tim nguon thu hit nhan lwc chdt lwong cao.
Kawakami cap hoc bong cho nhtrng sinh vién gidi, c6 nguyén vong hoc
xong bang long “d4u quan” vé cong ty Yamaha. Tham chi, dng ciing d4u tw
xdy dwng ciac chwong trinh dwa nhan vién ra nwdc ngoai du hoc, nhat la di
lvu hoc & My. Chealng han, qua dot dau tw cho di dao tao My tr nam 1951
dén nam 1959, cong ty Yamaha da tuyén dung dwoc mot ddi ngti nhan luc
c6 chat lwgng cao. Chién lwge dau tw boi dwong nhan tai cia Kawakami
c6 the néi 12 hanh dong hét sitc ding din trong sw chuah bi diéu kién d&
gianh thing loii.

Nam 1954, Kawakami m& 1op day am nhac mang tén cOng ty Ong:
Yamaha. Cic 1&p day 4m nhac nay ngay cang phat tri€n va da ti€p nhén
hang tram hoc sinh. Thé& nhwng, viéc phat trien sy nghiép gido duc &m nhac
nay, xét vé mat tai chinh, Kawakami da phai ti€éu ton dén 2 ti dong yén
Nhit, nghia 12 “cé thua 18” tredrc mét. Vay tai sao, Kawakami trede sau van
c& ging theo dudi sy nghiép gido duc nay?

Chu treong ciia Kawakami 1a “phét trieh mot sy nghi€p am nhac thuan
tuy, khong thwong mai hod”. Thé nén, 6ng khong dwa tuyén truyén quang
cdo dudi ba't k€ hinh thirc nao vao cac 16p hoc nhac Yamabha.

Kh4 nhiéu ngwoi teng tham gia cac 16p hoc nhac nay cho biét, vé sau,
ho s& di st dung dan Yamaha vdn khdng phai vi & cac 1op hoc nhac
Yamaha c6 dién ra hoat dong tuyén truyén quang c4o nao hap din. Sy thuc
13, ho déu xui't phét tir tinh yéu v&i am nhac, dwoc vun dp boi dudng qua
cac 16p hoc nhac Yamaha, sau d6 tré thanh tinh cam yéu mén cac nhac cu
cta thwong hiéu Yamaha nay. Mot s6 hoc vién & cac 1op nhac Yamaha
cling cho biét, ngay tai 1&p hoc Yamaha, thdy gido thdm chi con st dung ca
cac loai nhac cu nhan hiéu khac Yamaha d€ truyén giang 4m nhac.

C6 vé nhw Kawakami that sy chi c6 mdt muyc dich — xay dgng nén gido
duc 4m nhac thuan tuy. Li€u cé that sy 6ng chd ctia Yamaha khong hoan
toan ban tim t&i loi nhudn cda cong ty, hay nhw cdi cach 6ng cho phép st



dung céc nhac cu nhan hiéu khac d€ giang day trong 1&'p hoc nhac Yamaha
thi chaamg phai la “tuyén truyén gidp cac ddi tha khac” hay sao?

D¢ trd 1oi cau hdi nay, chiing ta hdy ling nghe 1o cia mot gidng vién
day nhac tai 1&p hoc Yamaha: Lop day nhac ciing 1a mot phian trong tap
doan Yamaha, nhung c6 ngudn von dau tw doc 1ap va dén nay thi da 18y
dwoc cAn bang tai chinh va dang bt dau sinh lgi nhuan. Viéc day nhac &
day dwoe phan lam cac 1¢p v&i nhitng phwong phdp truyén giang khac
nhau, ching t6i ¢6 cac 1&p tir danh cho tré em 3 tudi dé€n nhitng 16p danh
cho cédc ba me, dac biét ¢6 1op chuyén dao tao nhirng ngwoi ¢6 nang khi€u.
Céac gido vién khi déng 1&p gidng bai tuyét ddi khdong dworc lam céac hoat
dong quang cdo cho Yamaha. Tuy nhién, ching t6i thwong td chirc cac gior
ngoai khod, dwa hoc vién t&i cong ty Yamaha lam nhan vién “chuyén mon
dac biét”. Ngoai ra, c6 mdt s¢ di€m dac biét khac nhw & mdt bé6 phan mon
hoc, né€u khong st dung nhac cu cia Yamaha ché” tao thi khong thé thyc
hién dwoc bai hoc. Cho nén, ¢6 th€ néi, muc tiéu chinh cda cac 1op 4m nhac
Yamaha la xay dyng, phat trieén nén gido duc am nhac thuén tiy, nhung ban
than hoat dong nay, ty than da mang tinh “lg’t nhudn” cao.

RO rang 1a thdng qua 1o'p Am nhac Yamaha, Kawakami da s¢m chuan bj
tot con dwong dwa ciy dan Yamaha git héi tr thanh c6ng nay dén thanh
cong khac — phdi c¢6 sy say mé€ dm nhac, sy yéu mén cay dan Yamaha cta
dong ddo quan chiing thi viéc kinh doanh ctia cong ty nhac cu Yamaha m¢&i
c6 co hdi thuén loii phat trien.



9
LAY GIAO HUAN PHEP TAC LAM NHIEM VU THUONG
XUYEN
(Linh t6" hanh di gido ki dan tac dan phuc)

Ton Tk viét: Linh t& hanh, di gido ki danh, tic dan phuc; kim bat t&
hanh, di mau ki dan, tic dan ba't phuc. Kim t& tin gid, dit ching twong dic
da.

(Hanh quén thién)

Nghia la:

Ton T néi: Lic binh thwdong, phdi yéu cau ki luit nghiém khic khién
cho binh si ai ai ciing chdp hanh ki cwong, 18y s gido hudn phép tic 1a
nhiém vu thwong xuyén, nhw thé€” thi quan si nghe ménh ma phuc ting. Nhw
ldc binh thwdng, khdng yéu cau ki luat nghiém khic khién binh si khong ai
chap hanh ki cwong, khong biét 18y sy gido hudn phép tic 1a nhiém vu
thwong xuyén, nhw thé” thi quan si khong phuyc ting nghe ménh. Khién cho
quan si nghe ménh phuc ting nghia l1a quan si da tin vao ngwoi cha twdng,
s& di c6 dwoc “niém tin” &y la vi ngwoi chid twedng da bi€t dung binh si
vay.

Chuyén thir mwoi mot:

“Ki cwong phép tic nghiém minh”

C6 nguoi tieng binh ludn veé Ito voi giong di€u khinh miét thé nay: Ito-
Yokado 12 mot ngwedi tan nhin vo cling, da sa thai Akimi — ngwoi ma tredee
day chinh Ito phai “ba Ian dén T€u tranh” d€ moi vé lam “quan su” cho
minh. Ma 1 do viéc sa thdi nay chi vi Akimi dd nhr “qua chanh vit kiét
nwde”, khong con gid tri lgi dung nira. ..

Thé nhung, sy thec chuyén nay 1a nhw thé nao? Akimi von la nhan vién
cua cong ty thwc pham Toshoku. Khi dé, cong viéc Ito-Yokado chu yé&u
manh v€ kinh doanh hang nong nghi€p, con by phan kinh doanh hang thyc
pham twong d6i y&u kém. Biét ring Akimi 12 nhan vién dic lyc, c6 nhiéu
kinh nghiém cia cong ty Toshoku, Ito-Yokado da tim moi cach d€ “moi”
Akimi vé lam viéc cho minh. Akimi cudi cung da nhan loi va tré thanh mot
nhan vat cé vi tri quan trong trong cong ty cua Ito-Yokado.



Akimi da c6 nhi€u cong hi€n trong sudt 10 nam tin tuy lam vi€c cho
Ito-Yokado, dac biét 6ng da dwa bd phan thyc pham cua cong ty Ito-Yokado
phat triéh manh mé.

Tuy nhién, gitra Akimi va Ito thwong c6 nhitng ba't d6ng vé quan di€m
va phwong phdp kinh doanh. Akimi l1a ngwoi xem trong viéc khai thac doi
ngoai, thweong ding rd't nhiéu chi phi cho viéc giao ti€p doi ngoai, dong
thoi gitr thdi do nhe nhang, dé ddi v&i cap dwdi. Diéu ndy gan nhu tréi
ngwoc voi phrong phap quan ly cda Ito-Yokado.

Ito 1a nguoi theo dudi hudng di truyén thdong, luén dit khach hang 1én
hang dau, khoéng coi trong van dé phat trién quan hé v&i cac co s& ban
budn bén 18, vé doi ndi thwong ra't nghiém khic v&i nhan vién, ludn mudn
phat huy triét d€ ning lgc cua nhan vién, 18y quan 1y nghiém ngdt trong
kinh doanh lam co’ ban. V&i nhieng suy nghi nhw vy, tdt nhién Ito khong
the’ nao chdp nhén dwgrc cach lam ctia Akimi. Nhiéu Iéan, Ito yéu cau Akimi
phai thay doi thai d6 d6i v&i cong viéce, tuln theo nhirng phwong thire quan
Ii kinh doanh cta Ito-Yokado. Tuy nhién, Akimi triedc sau van kién tri gitr
quan di€m cta minh va diéu ddng néi 1a cong viéc Akimi thyc hién van rat
hiéu qua. Hoan toan ty tin v&i nhitng gi minh ¢4, Akimi khong chdp nhan
viéc thay doi cdc cach 1am clia minh, dng néi: “Moi viéc van t6t nhw vay,
chitng té con dwrong clia toi 1a diing dén, ¢& sao lai phai thay d6i?”

Sw bat dong quan di€m ngay cang gia tang theo thoi gian. Sau dé, khi
khong the hoa hoan hon ntra, Ito-Yokado budc phai chon gidi phap cudi
cung — sa thai Akimi.

Thuc ra, nhin mdt cdch cong bang, viéc 1am clia 6ng cha Ito-Yokado
khong phai 1a vi 1i do tinh cdm cd nhan, tdt nhién cling khéng phai nhw loi
nhén xét “nghiét ngd” ctia mot nha binh ludn kinh t&€ hoc nao dé. Pay la
van dé quan hé t&i sy sdng con chia toan cong ty. P61 v&i con nguoi rat
xem trong trat ty va ky luat nhw Ito ma néi, thanh tich ctia bo phan thuc
pham méc di van tiép tuc tdng déu, nhung Ong ciing khong th€ chdp nhéan
dwoc viée “ngoai vong ki€m soat” cir tiép tuc dién ra. Khi ma 6ng — nguoi
chli clia cong ty — khong ndm dwoc sw thodng nhat trén chinh th€ thi diéu
nay rat dé anh hwdng dén nén tang cla ca t& chirc. Nhin tr géc d6 nay,
phai néi ring bién phap xi If ctia Ito-Yokado 12 hoan toan diing dn: “Tuyét
d61 khong th€ xem thwong ky luat”.



Chuyén thir mwwoi hai:

“Khong tuan thu ki luat, nhat dinh phdai chiu phat” Mdt cong ty mudn
phat trieén nhat dinh phai xay dueng dworc mot qui ché€ ky luat nghi€ém minh,
trong d6 khau quan Ii nhan sy, gido duc nhan vién phai dwoe thye hién tot.

Chiing ta c¢6 th€ nhic d&n cong ty Ito-Yokado nhw mot vi du dién hinh.
Trong cong ty ctia Ito-Yokado, c6 qui dinh mwoi di€u “ty binh xét ban
than” nhuw: “N€u chwa dwgrc phép thi khong dwgrc goi dién thoai”, “Trong
ldc 1am viéc khong dworc néi chuyéan riéng”, “Lé phép chao héi”, “Phai
nhdt rdc bi vt bura bai”, “Phdi coi trong chit lwgng sdan pham”, “Phai d€
moi thr ngin nip”, “Khdng dwoc lang phi tai sin chung”, “Kiém tra
nghiém ngdt cdc sdn pham, néu bj thi€u phai bdo ngay cho nguoi quan
ly”... Ngoai ra, cong ty con bau ra ban gidm sit d€ theo doi, ki€m tra
nghi€m ngdt viéc thyc hién nhirng quy dinh, ndi qui trong lic lam viéc.

O’ Nhat Ban, nhin vao cdc cong ty 16n, néi chung ching ta déu c6 thé
tha'y mot to chirc quan 1i chit ché, nghi€ém minh v&i nhitng qui dinh, ndi
qui cu th€, chi tiét. Chaalng han nhw cdng ty dwong sét Seibu trong viéc gido
duc cdng nhan, ho ¢6 cic bién phap kha “sat sao”.

Trudc khi dwoe vao lam viéc, cong nhan phai trdi qua mot khod huan
luyén tdc phong 1am viéc: Ho bit budc phai sd'ng tap th€, hang ngay hoc tap
cdc kién thirc va nguyén tic can thiét. Budi sdng phai diy vao lic 6 gio,
budi t&i 10 gior thi tit d&n, mdi tuAn thoi gian déu dwoc x&p kin lich hoc va
luyén tap, gan nhw khong c6 mot phit nao ngoi nghi; ngoai ra con hoc tép
nghiép vu tai cdc nha an, san golf, khu tregt tuyét, te nhirtng k¥ nang phuc
vu co ban cho t&i viéc don dep nha vé sinh, tuyét d6i nghiém cdm hut
thud'c, khong dwoe phép d€ téc dai...

Sau mdt ndm dao tao va huan luyén, cdc cong nhan nay phai trai qua ki
ki€m tra cua cap trén. Khi dwge thong qua tai ki ki€m tra nay, ho mai tré
thanh cong nhén chinh thirc cia Seibu.

Yoshiaki Tsutsumi — dng chil ciia Seibu — ting tuyén b6 ra't ro rang: “Ky
luat va trat ty 1a quan trong, ngwoi khong tuén tha ky ludt nha't dinh sé bi
Xt phat. Pay 1a di€m quan trong khong th€ bd qua trong t& chirc quan Ii
doanh nghiép”.



10
QUAN LI QUAN POI PONG HAY IT
(Tri chiing nhuw tri qua)
Ton Tw viét: Pham tri ching nhw tri qua, phan sd thi da; dau ching nhw
dau qua, hinh danh thij da.

(Th¢ thién)
Nghia la:

Ton T néi: Mudn quan 1i mot quan ddi du dong quan hay it quan thi
phai lam t6't khau t6 chirc, bién ché” quan s6; mudn chi huy mot quan déi du
dong quan hay it quan trong tic chi€n thi phai qui dinh t&t tin hi€u, hi€u
1&€nh chi huy.

Chuyén thir mwo'i ba:
“Gojima Masu xay dwng nén tang quyén lwc & Tokyu”

Ngay 1 thang 8 nam 1959, Gojima Keo — Chu tich hdi dong quan tri tap
doan Tokyu qua doi. L& tang ctia chu tich Gojima Keo dworc t& chirc long
trong, ch tri tang 1& do mot uy vién trong Hoi dong quéan trj Tokyu la
Gojima Masu dam trach.

Thong thwong tredng ban tang 1€ clia chi tich hoi ddng quén trj 12 moi
mot nhan vat ¢6 vai tro quan trong trong hdi dong quan tri. Nhung tinh hinh
ldc d6 chia tAp doan Tokyu thi ngwdi phai ding ra 1am triedng ban tang 1€ 1a
Okawa Hiru.

Th& nhung, 16t cudc vi sao lai 1a Gojima Masu?

Gojima Masu da ty “irng c” minh dadm nhén trong trach nay.

Khi d6, mot s6 ngwoi ¢6 danh gid khong t6t d6i voi Gojima Masu.
Masu thwong bi goi la “ké lwoi bi€ng cua thoi dai”. Va td't nhién, khi
Gojima Masu d&ng ra ddm nhiém trong trach quan trong — lam tredng ban
tang 1& cha tich hdi ddng quan tri Tokyu — thi khong tranh khoi nhiéu 1o
ban tan, di nghi.

Niam 1951, Gojima Masu va Okawa Hiru cuing gitr chirc phé gidam doc.
Néu xét vé thuc lyc va kinh nghi€m, thi Okawa hon han Masu mot bac, vi



th&" td't ci cdc thanh vién trong tap doan déu nghi ring ngudi xirng ding
dwore vao vi tri chu tich hdi d6ng quan tri k€ nhiém phai 1a Okawa Hiru. Do
dé, Gojima Masu khi tré’ thanh chu tich hdi dong quan tri k& nhi€m, da gap
phai nhi€u di nghi, thim chi 1la nhirng phan ¢ng ba't man tw cac thanh vién
trong tdp doan, nha't la tw phia toan the cong nhan. Tuy nhién, tredc nhirng
phan &ng nay, Gojima Masu kién quyét va khzatng khéi tuyén b6 “Chu tich
hoi dong quan tri cia Tokyu hién nay 12 t6i, tdi c6 trach nhiém va chic chéin
s€ gat bd moi ba't lgi can trd sy phat trien cia Tokyu”.

Nhirng “tuyén b6™ ctia Gojima Masu r6 rang th€ hién mot sy thach dau
voi Okawa Hiru, cling nhw th€ hién sy “tuyét giao” v&i Okawa. Vi
Gojima Masu, mot khi 6ng da ndm gitr cwong vi chil tich hoi ddng quan trj,
thi tr nay quan hé gitra 6ng va Okawa Hiru da hoan toan thay doi.

D€ cung ¢6 dia vi cda minh, d4u tién Gojima Masu di moi vé mot s6
nhan vit c¢6 uy thé lam ¢d van cho minh v&i “y d6” st dung uy tin, anh
hwdng cda nhieng nhan vat nay d€ khong ch& “vay canh” ctia Okawa Hiru.

Ngoai ra, d€ tim cach xay dgng mot quyén lyc tap trung thyc sy trong
tap doan, Gojima Masu da bing long nhwong lai toan bd ¢d phi€u ciia minh
& mot cong ty khac cho Okawa Hiru. Okawa ch@p nhén di€u ki€n nay, 6ng
ta d'On ta't ca sirc lyc vao cong ty mdi, va rit chan hoan toan khéi Tokyu.

RO rang, sy ra di trong “€m tha&m” ctia Okawa da khi€n vi tri cia Gojima
Masu trong tip doan Tokyu dwoc x4c 14p virng chdc ma ban thAn Masu da
khong phéi hao ton qua nhiéu sirc lyc, thoi gian. Sau khi dia vi quyén luc
dwoc clng ¢6’, Gojima Masu — ngwei 1anh dao thé hé thir hai cia Tokyu —
bit d4u tién nhitng budc méi vitng vang trén thwong trieong thénh thang.

Chuyén thir mwoi bon:
“Ly do Matsushita tir chi ¢6ng diéu hanh”

C6 thoi gian Matsushita va Takahashi Itsurou cing nhau diéu hanh mét
cOng ty nhiét dién. Cong ty nay da lién tuc 1am &n thua 16 ma nguyén nhén
co’ ban la do gitra Matsushita va Takahashi khong dat dwoc thong nha't vé
quan di€m cling nhw cac phwong céch ti€n hanh kinh doanh.

Thyc ra, Takahashi va Matsushita von 1a nhirng ngwoi ban than thiét,
nhwng khi cing hgp tac lam an thi lai khong “tdm d4u y hgp”. Tredce tinh



hinh nay, Matsushita quyé&t tim gat ra ngoai [€ van dé “tinh cam cd nhan”
gitra hai ngwoi d€ dé xua't ki€n nghi giai the.

Song, Takahashi Itsurou khong dong y ma mu6n ti€p tuc hop tac kinh
doanh, vi v€ ban cha't, cong ty nhiét dién cé twong lai phat tri€n tot.

Mic du, Takahashi da hét sirc thuy€t phuc, nhwng Matsushita hi€u hon
ai hét nhirng quy€t tdm va quy€t dinh cua minh, 6ng ndi: “Mot cong ty
khong th€ c6 hai ngwdi 1anh dao, nhw con rdn khong thé c6 hai dau. N&u
cling nhau diéu hanh thi khong thé& dworc, trir phi t6i ndm hoan toan cong ty,
anh coi nhur lam vi€c cho t61, cong ty may di€n nhiét do té1 hoan toan phu
trach”.

Tredc thai d kién quy€t ctia Matsushita, Takahashi sau d6 da git dau
dong y. Song, Matsushita van hét sitc can than nhic di nhic lai: “Trudc
day chiing ta la ban be, 1a hgp tac 1am an, con bay gio’ quan hé cia chiing ta
la c&p trén va ca’p dwdi, anh can ghi nh¢ viéc nay?” Mac du Takahashi phai
ma't mot thoi gian 1au sau d6 d€ hiéu ra y nghia siu sic trong gidi phdp cia
Matsushita cling nhw nhirng 1o ddn do hét stirc can than cia “nguoi ban —
cap trén” ctia minh. Nhwng thyc t& da cho thdy, sau khi cong ty nhiét dién
dwoe t0 chiee lai voi quyén diéu hanh cia mot vi lanh dao duy nhat —
Matsushita, mot twong lai phat trien da thwc sy md ra cho cong ty nay.



11
TAO UU THE£ CHO QUAN MINH
(Thién chién gia ciu chi v thing)

Ton T viet: C6 thién chi€n gia, cau chi vu thé&, bat trach vu nhén, c&
nang trach nhan nhi nhadm th&". Nham thé& gia, ki chi€n nhan da, nhw chuyén
moc thach. Mdc thach chi tinh, an tic tinh, nguy tic dong, phwong tic chi,
vién tic hanh. C§ thién chi&n nhan chi thé&, nhur chuyén vién thach vu thién
nhan chi son gia, the” da.

(Thé& thién)

Nghia la:

Tén T ndi: Ngwoi gidi cdm quan tac chién thi ludn tim cach tao ra
nhtrng wu th& cho quan ddi ctia minh, ma khdng do tdi cho quén si. P6 cling
1a 1i do khi€n nha cam quan ¢6 th€ tuyén chon dworc twdng tai, quin gidi va
tao ra nhirng tinh thé thuén lgi cho phia minh trén chién treong. Piéu nay
goi 1a “tao dwoc nhirng tinh thé c6 191 cho minh” chinh lai nam & chd chon
tuyén twdng tai, quan gidi. Viéc nay ciing nhw viéc chuyén gd doi da. Ban
tinh clia gd va d4 1a dit ching & dat bang thi ding vitng yén, dit & chd dat
doc thi dé chuyén dong; ching ma hinh vudng thi dé ding virng yén, ching
ma hinh tron thi d& chuyén dong. Vi th&’, ngwdi gidi chi huy quan doi tdc
chi€n phai bi€t tao ra nhirng tinh thé” c6 lgii cho quan doi ciia minh, gidng
nhw chuyén da tw dinh ndi cao xuéng thi da nén tron va dwong chuyén nén
doc vay. Ta't ca nhirng diéu dé 1a néi vé “thé” trong viéc nha binh.

Chuyén thir nuroi lam:
“Soichiro Honda d&i phé v&i nguy co’ thanh bai”
Nam 1954, cdng ty Honda ding tredc nguy co’ bj pha san.

Nguyén do la vi trong khi Honda dang dau tw vao cai tao may moc thiét
bi thi mdt cong ty cé uy tin khac da tranh thid co hdi dwa ra san phadm moi,
¢ tinh canh tranh dp ddo v&i Honda.

Trong tinh hinh nhw vdy, Soichiro Honda — 6ng chu cia cong ty Honda
mudn tham gia vao mot gidi dua xe qud’c t& véi mong mudn thdng qua viéc



gianh dwore gidi quan quan s€ cé co hoi t6t nha't quang cdo cho loai xe s&
mot cia cong ty hién nay.

Song, chu trerong nay da vap phai mdt s& phan ng twr phia cong nhan.
Ho cho riang cong ty vi chay theo danh ti€ng hio huyén ma cudn vio vong
tranh dua “phut phi€m” nhw thé&. T4t nhién, cling c6 nhirng nguwoi lai cho
ring, v&i viéc tham gia vao mot gidi dua xe qudc &, day 1a sy khich 18 sirc
lam viéc va tinh than veeon Ién cua Honda. Ngay ca khi xe 6 t6 Honda vao
thoi diém d6 khé ma vwot qua cdc hang xe néi tiéhg cia chau Au thi ddy
van 12 mot co’ hdi, mot thach thire d€ Honda pha'n d4'u vwron 1én.

Sau d6, Soichiro Honda da danh tdm déau tw nghién ctru d€ phat trién ky
thuét, cai ti€n tinh ndng cia xe Honda. Cung v&i nhitng cong nhan cda
cong ty, Soichiro Honda da 1am viéc miét mai ngay dém. Nhitng c6 ging
cua ho cudi cung da dwoe dén dap.

Chi trong vong nam sau dé, xe Honda da ¢ mot vi tri nha't dinh trén cac
treong dua quoc t€. Sau ndm nidm nd lyc quyét tim thyc hién, xe Honda
gianh dwgc vi tri tr 6 d€n 8 trén bang x&p loai. Chinh nhirng thanh tich nay
da lam mo' nhat di dang k€ nhirng “than phién” cia mot bd phan cong nhan
trong cong ty Honda vEé cai goi la “cong ty chi bi€t chay theo danh hao”.
P6ng thoi, nhirng thanh tich du chi & bwdc dau nay da c6 tac dung tich cuc
nang cao tinh than lam viéc hang say, sirc lao dong miét mai ctia cac cong
nhan trong cong ty. Sang nam 1961, xe Honda vwon 1€n vi tri the 5 va dan
d4n x4y dung dwgc mot chd ding chin virng vang cho minh trén chinh
trrong quoc t&

Vi nhirng thanh tich dat dwgc qua céac giai thi ddu quoc t&, Honda vai
nhtrng thanh tyu ki thuit 6 t6 tién ti€n, sau d6 da tré thanh mdt thwong hiéu
xe 0 tO ndi tiéng thé gioi.

N6i vé thanh cong ctia cong ty, 6ng Soichiro Honda cho ring, ¢An phai
lam sao d€ tinh théan cda cac cong nhan dwoe nang cao, nhw thé’ méi ¢6 the
phdt huy triét d€ nang lwc. Dau tién, d€ cai to lai b0 mdy quén ly va ky
thuét, tuyén chon nhitng ngwoi ¢6 tay nghé, trinh dd chuyén mén cao; thay
th& nhitng ngwdi khong ¢ ning lwc quan 1y bang nhitng ngudi c6 ning e
quan ly t6t; cac ky thudt vién va cong nhan déu quyén lgii nhw nhau khi ho
hoan thanh t&t cong viéc cua minh.



Trong cong ty Honda, Soichiro Honda tuyét d&i khong tuyé€n dung nhan
vién dya vao nhirng quan hé quen thudc, ma nhin vao thyc lwc con nguoi
de€ tuyén dung. Hon ntra, trong hoat dong san xudt, ngwoi lao dong dwoc
phat huy cao dd nang lwc ban than, thé hién & cac quyén tw do x& ly, ing
bi€n cong viéc. Do dd, cdng nhan & cong ty Honda c6 tinh than lam viéc
nhiét tinh, tdn tuy va strc lam viéc rd't nang dong.

M6t nha Ii ludn quan tri kinh doanh tirng néi: Ding ngwoi phai biét dat
ding vi tri pht hop v&i trinh @6 chuyén mon nhw vdy, méi tao nén mot to
chitc ¢ linh hén, c6 sitc sdng. Diung nhitng quan diém ding din d€ giai
quy€t cong viéc, xir 1y cdng viéc hop tinh hop 1y, nhe vdy md&i thic day
toan bd cong ty di lén”.

Thé nén, khdng phai chi néi loi dong vién tdi ting con ngwoi, ma phai
coi ca chinh th€ cong ty nhr mot con ngwoi ¢6 sinh ménh, c6 stec séng, do
d6 m&i hi€u lam cach nao d€ khi€n cho moi cdng nhan — nhirng nhan t&
trong sinh ménh c¢6 strc sdng &y — hoat dong, hoat dong mdt cach hing say
va hi€u qua. C6 th€ ndi, Ton T& binh phap da rd't c6 1i khi dé xuat tw
twdng: “Thién chi€n gid, cau chi vu the&’, bat trach vu nhén, c6 nang trach
nhan nhi nhidm thé” (Nguoi gidi cdm quéan tac chi€n thi ludn tim cdch tao
ra nhirng wu thé” cho quan ddi cia minh, ma khong do tdi cho quan si).



12
KE YEU CO THU AT BI KE MANH BAT SONG
(Ti€eu dich chi kién, dai dich chi cim da)
Ton T viét: Dich tic ning chién chi, thi€u tic ning dao chi, bat nhwoc
tdc nang tj chi. C6 ti€u dich chi kién, dai dich chi cam da.

(Muwu cong thién)
Nghia la:

Ton Tw ndi: N&u thwe lwe quan ta it hon dich thi phai nghi cach thoat
khdi vong kiém ché” cta dich, n€u thyc lyc quan ta y&€u hon dich thi hay
lanh dich r'6i nhan thoi co ma quyét chién véi dich. Khi binh lyc da it va
y&u hon dich néu chi biét kién thu ng6i gitr thi sém mudn cling thanh tu
binh cta dich ma thoi.

Chuyén thir mwoi sdu:
“Biet rut lui dung luc”

Nam 1964, cong ty cong nghé dién t&¢ Panasonic dot nhién tuyén b sé
khong tham gia vao linh vigc mdy tinh dién t. Sau khi quyét dinh nay dwoc
dwa ra, nhirng nguoi trong gidi déu vo cung ngac nhién, b&i vi Panasonic
da bd thoi gian trong 5 nam d€ nghién ctru tim toi linh vye nay, da dau tw
ra't nhiéu tién clia cong strc vdo cong viéc nghién citu, trerdc mét chi con
chidng cudi cling 1a dwa san pham mai ra thi treong. Tai sao, Panasonic dot
nhién tuyén b6 tir bd k& hoach phat tri€n kinh doanh nay, trong khi ma diéu
kién phat tri€n hién tai cia cong ty lai hét sirc thuin lori, khong gap bat ki
kho khan nao vé tai chinh? Pay thyc sy 1a van dé ma ngwoi ngoai khong
the’1i giai noi!

Tat nhi€n, Matsushita — dng chu cua Panasonic khi quyét doan dwa ra
quyét dinh ndy, nha't dinh d4 c6 nhung chi kién riéng. Matsushit cho ring,
& thoi di€m do6, né€u cong ty tham gia vao thi trerong may tinh s€ phai canh
tranh quy€t liét, n€u c6 ba't lgri thi trong twong lai s€ gy ra khong it kho
khan cho cong ty, néu nhw dori d€n ldc khé khan nay sinh r'6i méi “rit lui”
thi e ring qud mudn. Vi th&, ¢an phai biét thoi di€ém nao 1a can thigt “rit
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[ui”.



Sau nay, thyc t& da chirng minh 16 rang, cong ty dién t& Siemen RCA,
mot cong ty ¢6 tdm ¢ quoc t&, nhung ciing phai rat lui khoi thi treong
mdy tinh ngay khi “bét dau cudc choi”. Thi treong My rong 16n nhu vay
ma hdu hét chi mot minh IBM chi€m linh. Con v&i Nhat Ban, d6 1a mot thi
treong hep hon, trong khi rdt nhiéu cong ty 1on khac da dau tw vao linh
virc may tinh dién t thi qua la tdm co cua Panasonic khi d6 khé ¢é co hoi
“dng chan”.

Trén thwong treong — cdi chién treong theo ¥ nghia riéng cda nd, néu
doi dén khi hai bén giao chién, thdy tinh thé bat loi roi mai rit lui thi d6
la diéu khong the€. Ngwoi twedng linh ¢cdm quan phai tinh tdo nhin cuc dién
chién treong, n€u diéu kién khong thuén loi, phai diing cdm rdt lui khi that
bai sip cin ké. C6 th€ néi Panasonic da diing cdm thwc hién mot diéu ma
nhiéu nguwdi khong nim bét dwoc — d6 1a “trigt 1 rit lui”. Can phai hicu
rang “rit lui” khdng cé nghia 13 y&u hén bd chay, biét rit lui ding thoi
diém 1a mdt trong nhitng nhan t6" thanh cong trong thao Iwge di€u binh
khién twdong!

Chuyén thir mwo'i bdy:
“Nim bét tredc dwore tinh hinh 12 diéu cor ban ctia thanh cong”

Nam 1965, Yoshiaki Tsutsumi da ngwng khéng tham gia vao mua ban
ba't dong san nha da't, mac du khi do, gia ca nha da't & Nhat Ban dang tang
manh. Tin t&c nay nhanh chéng khi€n nhiéu ngwoi xdo dong. Vi sao
Yoshiaki Tsutsumi — 6ng chu cta tdp doan Seibu von rdt manh vé thu mua
ba't dong san lai quy€t dinh “an binh bat dong?

D6 12 qua cdc ngudn tin ¢6 dwge, Yoshiaki Tsutsumi biét ring chinh phii
thd noi gid ca thi treong bat ddng san, sau d6 s€ c6 nhirng bién phap khéng
ch&’, né€u nhw chi vi lgPi nhuan nhat thoi, thi khong tranh khdi phai trd gia
dit vé sau. Quyét dinh cia Yoshiaki Tsutsumi qua nhién sdng sudt, sw viéc
da dién ra nhw dy tinh cta 6ng.

Lic d6, kha nhi€u xi nghiép va cong ty 1on nhin thdy gid ca thj treong
dat tang cao, da thi nhau dau tw vao linh vygc nha da't. Két qua la toan bo
dau tw da nhr “mudi bd be”’, cé nhirng cong ty lao dao khon khd, tham chi
c6 nhirng cong ty di d€n pha san.



Sau khi rit lui khéi linh vygc kinh doanh bat dong san, Yoshiaki
Tsutsumi nhanh chéng chuyén huwéng chién lwoc nhim vao thi treong
Bowling. Theo quan sat va tinh todn ctia dng, trong mot thoi gian khong xa,
bowling s& du nhap vao Nhat Ban, hon nita chic chin s& hinh thanh nén cic
trung tam giai tri, bowling s€ tr¢ thanh manh da't mau mo trong lang kinh
doanh cac hoat dong vui choi gidi tri.

“Pi trede thoi dai”, “ndm bit tinh hinh d€ tién thodi nhanh chong, thich
ddng” — d6 1a nhitng diéu ma mot nha chién lworc kinh doanh can phai nim
vieng. D6 ciing 1a nhirng diéu 1am nén thanh cong & Yoshiaki Tsutsumi —
ong chu tap doan Seibu ndi ti€ng Nhat Ban.



13
MENH VUA CO LUC KHONG THEO

(Quan ménh hwu sé bat thu)
Ton T viét: D6 hiru s& ba't do, quan hiru s ba't kich, thanh hiru s& ba't
cOng, dia htru s& bat tranh, quan ménh hiru s& bat thu.

(Ctru bién thién)
Nghia la:

Ton T néi: Puwong c¢6 chd khong the di qua, dich ¢6 chd khong th€ danh
vao, thanh lily c6 chd khong th€ cong phé, da't ¢ chd khong th€ gianh
dwoc, tedng & ngoai trin mac, cé lic khdong can nghe ménh vua.

Chuyén thir nuro'i tdm:
“Phu thwong Edo — Bai hoc cua ho Mitsui”.

Mitsui dwgre xem nhr mot dai gia thwong nhén kiét xud't cha thoi dai
Edo & Nhit Ban (Cai goi 1a “thoi dai Edo” & Nhét Ban 1a chi giai doan tw
nam 1603 d&€n nam 1867).

Mitsui Taka sinh ra va 1on 1€n trong mét gia dinh ¢6 truyén thdng kinh
doanh. Nam 1673, Mitsui Taka 56 tudi m¢ ctra hang ri€ng cho minh. Ctra
hang nay dworc dat tén 1a “Echigoya”.

biéu dang ndi 1a cach kinh doanh cia ctra hang Echigoya khi d6 cé tinh
chadt cach mang. Tai ctra hang, khong chi c6 bi€n t€n ctra hang ma con ¢6
mot bang ghi cac qui tic “ban hang”. Céc qui dinh nay, chglng han nhu tuyét
doi khong giam gia, ta't ca déu ban theo gia da ghi trén bang gia thong bao
tai quay hang. Tai Echigoya, gia ca cac mat hang teong d6i ré nén yéu cau
khach hang tra bing tién mit. Nhitng qui cach nay khong chi tré nén thuan
tién v&i nguoi tiéu dung, ma con mé rong thu hit ca nhirng d6i twong tiéu
dung 1a ngwoi nghéo, thu nhép thap.

Khi d6 & Nhat Ban, viéc kinh doanh véi véc phéan Ion déu theo phwong
thirc mang vai d&n nha khach hang, d€ cho ho tw Iya chon, khong bit budc
phéi trd ti€n mat. Song, cidch ban hang nhw thé rd rang phdi can d€nh mot
lwc Iwgng nhan lyce 1on, cling mat kha nhiéu thoi gian va tién hang thu vé
lai chAm tré... Vi nhirng bat loi nay, ngwoi kinh doanh budc phai nang gia



hang 1én cao hon mdt chit. Nhung gia tién cao cling dong nghia v&i sy han
ch& khach hang, vi vdy khach hang cta ho thwong chi 1a nhitng thwong
nhén giau c6 hodc quan vién chinh phu cé dia vi cao.

Khi Echigoya xuét hién, v&i cach ban hang khac biét mang tinh “céch
mang”, cira hang da dwoeec nhi€u khach hang hoan nghénh. Hon nira,
Echigoya ciing c¢& ging d4p tng tdi da moi yéu cau clia khach hang. Trudc
day, mdi khi mua vai, khach hang déu phai mua cd xap. Nhung d€ phuc vu
theo nhu cAu cia ngwoi tiéu dung, Echigoya di s&n sang ban vai theo td'm,
kich co tuy nhu cau cua khach hang. Ngoai ra, trong ctra hang vai, con c6
thém dich vy may do. Phwong phdp kinh doanh ding hwdng ctia Echigoya
da mang lai cho ctra hang nay ngay cang phat tri€n thinh vegng.

Mitsui Taka con ap dung nhiéu phwong thirc d€ ban dwoc nhi€u hang
hod, ngoai ra 6ng con ban budn vai voc, dong thoi kinh doanh tién bac, lam
cac dich vu gwi tién. Trong sy nghiép kinh doanh, Mitsui Taka c6 mot
nguyén tic ra't nghiém ngit ma ti€p nhitng thé" hé sau ctia Mitsui déu nha't
loat tuln theo — do6 la tuyét dd1 khdng cho cac 1anh chia Choshu vay von.

O’ Nhat Ban khi d6, Choshu c6 dia vi, uy quyén ra't 1én. Nhidu nguoi
cho riang néu cho Choshu vay tién thi c6 the hwéng loi tirc 16m, that khic gi
“ng’di mat dn bat vang”. Nhung Mitsui Taka lai cho rang: “Tién d& dang c6
duwoc, 4t khong phai 1a diéu tot, mot lic nao dd’y chil ng' mudn thu h'oi lai
sO tién nay, né€u Choshu khong c6 ti€n d€ hoan tra, s€ lam cho viéc quay
vong vOn gap kho khan, tham chi con ¢é nguy co’ bi diét vong”.

Cudn sach “Bi mat vé nhirng phu thwong thoi dai” Edo da twng noi:
“Trén thuc t&, Mitsui tuyét do1 khong cho Choshu vay ti€n, vi sinh ra trong
mot gia dinh c6 truyén thdng kinh doanh, dng hiéu mdt cich siu sic ring
nhirng ké ¢6 thé lyc 1o6n nhw Choshu, khi cho ho vay tién thi don gian,
nhung liéu c6 the€ “doi ng” ho dwgrc khdong?”

Nguyén tic va cdch 1am ctia Mitsui Taka ciing chinh 1a triét 1f ma Tén
T goi 1a “dwong ¢6 chd khong the di qua™!

Chuyén thir mwwo'i chin:

“Vi sao chinh phu x& phat Ono”.



Vao thang 11 nam 1874, cong ty Ono bi pha san, néi mdt cach chinh xac
hon 1a bi chinh pht 1am cho bi sup do.

Cong ty Ono la doi thua canh tranh ctia Mitsui, ho déu 1a nhirng cong ty
cé tién than la “qud’c doanh”. Sau thoi ki Minh Tri Duy Tan, ho tré thanh
cdng ty ban qudc doanh. M6t thoi gian sau, cong ty Shimada ciling tré
thanh mot dang cong ty bdn quéc doanh nwra nhw Mitsui va Ono. Ho déu la
nhtrng thwong nhéan lam viéc cho chinh phu, thay mit chinh phu di thu h'6i
von, hon ntra con ¢6 th€ vay von cda chinh phtt ma khéng can nop lgi tirc,
cling khong can vat lam th& chap bao dam.

Tuy nhién, ki€u ddc quyén nay khong th€ bén lau dworc, dic biét 1a lic
chinh pht vira m&i cing cd, trat ty xa hoi méi dwoe phuc h'6i. Khong bao
lau sau, bat dau c6 ngwdi 18n tiéng phé phan chi trich loai dic quyén nay,
trong d6 Ono 1a cong ty chiu nhiéu 15 trdch ct nhat. Chang han, Ono loi
dung tién cong d€ dau tw kinh doanh ri€ng, cong ty nay bi nhan dan phé
phan nang né, thdm chi dan ching da cé nhitng phan tng budc chinh phi
phai “cwong quyét” xw Ii.

Qua nhiéu T4n bj canh bdo nhwng Ono van “ching nao tat nay”. Chinh
phu danh phai di d&€n bién phédp cudi cung: Thang 2 nam 1874, Okura-sho
yéu cau cac cong ty phai dwa ra mot sd tién d€ lam tién thé chap; ngay 12
thang 3 doi thanh tién bao chirng, ¢6 thoi han dé€n ngay 15 thang 3.

Thuc cha't diy 1a mot yéu cau hét siec phi 1y, bdi vi khong the trong mot
thdi gian ngdn ma c6 th€ c6 ngay mot khoan tién nhw vay. Song, viéc dua
ra yéu cau phi li nay 1a cé chua y va chu y chinh 1a nham “xo04 bd Ono”.

Qua nhién, Ono da khong th€ cé cich nao de chong do' va budc bi phd
san. Ciing theo budc chin nay, ndi gét pha san.

Cau chuyén ndy cho ching ta mdt suy nghi gidn di ma siu sic: “Cé
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nhtrng cdi lgi ma khong the' cau!”
Chuyén thie hai mwoi:
“Tai sao trong lic chinh phid thanh trw thi chi ¢c6 Mitsui con ton tai?”

Khi Ono, Shimata bj thanh trirng thi Mitsui & trong trang thdi nhw thé
nao?



Trén thyc t&, Mitsui cling phai d&1 mit v&i nguy co to 1én chiang khdc gi
Ono va Shimata. S¢& di, Mitsui vierot qua dwoe con nwde Itva nay 1a nho’ vao
tai ch¢o ch6ng ctia mdt nhan vat kiét xud't — Mitsu Nomura.

Mitsu Nomura sinh ra va 16n 1én trong hoan canh nghéo khé. Ong chwa
ting dwoc hoc qua mot 1op vin hod. Ong 1a ngudi séng tiet kiém, thanh
dam, tuy nhién, lai c6 kha nang nhin xa tréng rong “dang ngac nhién”. Som
bi€t dwore cdi ngay xdy ra nguy co’ “bi thanh trirng” treedrc sau r'oi cling xay
ra, tr tredre d6, Mitsu Nomura da chudh bi sin sang nhirng diéu kién d& doi
pho.

Ong c& ging thir thay d6i co' ché’ clia Mitsui, cai cdch lai nhitng diéu
con khong t6t, muwu cau cho sy nghi€p phat tri€n, diéu dong lai toan bd
nhan sy cla cong ty, c& nguoi di Tokyo, Osaka... thi€t 14p quan hé v&i
nhiéu quan chirc cdp cao. Khi bi€t dwgre cac dong thai vé van dé céi to
trong chinh phi, 6ng nha't ctt nhat dong khong révi mat khdi chinh pha va
Okura-sho.

Nho vdy, Mitsui Nomura sé'm nim bét dwoc k& hoach thu h'di ctia chinh
phu. Hon ntra, thong qua tinh bdo, 6ng con bi€t dwore vé viée tién bao
chirng, do d6 c6 thoi gian chuan bi gom da tién d€ do7i pho.

Ono, Shimata d€u “bi budc pha san”, chi riéng Mitsui “s6ng sot” va ti€p
tuc phat trién, cong lao nho vao Mitsu Nomura — m6t ngwoi nhin xa trong
rong, bi€t chuan bj diéu kién d€ (rng bi€n, lic nao nén ti€n, ldc nao nén lui.



, PHAN III )
TON TU BINH PHAP VA UNG DUNG POT SONG NHAN
SINH



1
“THAN CHIEN”
(Can trong v&i chién tranh)

Trong kho tang tw twdng xa hoi Trung Qudc co dai, “quan sy’ 1a mot
linh vic ¢6 ndi dung quan trong. V€ chi€n tranh, mot mét, cic nha 1y luin
quan sy nhdn manh tac hai to 1on ma chi€n tranh giy ra nhw thiét hai v
khi, suy thodi dao dirc, quin twdng ti tran. Mit khac, ho vAn rat coi trong
cach nhin nhén hi€n thyc va y nghia khach quan cua cudc chi€n. Sach Ton
T binh phap, phan K& thién c¢6 néi: “Binh gia, qudc chi dai sy, ti sinh chi
dia, ton vong chi dao, ba't kha bat sat da” — nghia la: Chién tranh la viéc
1én cia qudc gia, quan hé d&n sy s6ng con clia quan va din cling nhw sy
ton vong cuia dat nwéc. Thé nén, ddi vai viée chi€n tranh, khong thé khong
xem xét cho ki cang, nghién ciru cho sau sat. Trong mdt sach binh phap
khéc, nha Ii ludn quan sy ¢o dai Trung Qudoc lai dé xuat: “Vo dich quoc
ngoai hoan gia, qudc hdng vong” — nghia la: Khong lo d&n hoa giiic ngoai
thi ma't nwdc”. Thé nén, c6 chil treong ring: “Co qudc tuy dai, hi€u chién
tat vong, thi€n ha hi€n an, vong chién ta't nguy” — nghia la: Qudc gia tuy
16'n, hi€u chién s€ bi diét vong, thién ha tuy ém a'm an binh, xao nhang binh
dao, it d&n budc dwong nguy cap”.

Chién tranh rd rang ton tai & cd hai khia canh néi trén. Vi vay, quan
di€m co ban cda Ii ludn quan sy cd dai Trung Qud'c vEé chién tranh 1a “than
chién” (than trong trong &ng tri v&i viéc chién tranh, nén danh hay nén lui,
can nhic vé loi hai cta chién tranh — nhw thé goi 14 “than chién™!)

Ton Tt Binh phdp dé xwéng nhiéu quan di€m sau sdc vé cdi goi 1a “than
chién” nhuw: “Nguwoi khéng hi€u thad'u ddo cdi 1€ hai cta sy dung binh thi
cling l1a chwa hi€u thau ddo cdi lgi cia sy dung binh” (C& bat tan tri dung
binh chi hai gia, tic bat nang tan tri dung binh chi l¢11 dd); “Con gian nha't
thoi s€ nhanh chong chuyén thanh vui vé, con gidn nhét thoi ciing cé the
nhanh chéng chuyén thanh hirng khéi. Nhwng viéc quoc gia hwng vong thi
khong tré qua tré lai d€ dang dwgc nhw the, ngwdi chét roi cliing khong thé
song lai. Cho nén, 6ng vua hién minh d&i v&i chuyén chién tranh hét sirc
than trong, nguoi twedng tai gidi d6i voi viée chién tranh hét siee canh gidc,
dé 1a nhirtng mau chot de€ bao vé sy an nguy cho mot qudc gia”. (NO kha di
phuc hi, udn kha di phuc duyét, vong qudc ba't kha di phuc ton, t& gia bat



kha di phuc sinh. C& minh quén thén chi, lwvong twdng canh chi. Thit an
qud’c toan quan chi dao da)...

Tuw twdng “than chién” c6 tir xa xwa nhung dén nay van con nguyén gid
tri thoi sy. Hay thit twdng twong xem ban dang ng'6i doc mét cudn sach noi
veé viéc phuc h6i stiec khde & bén nay qua dia céu, thi tr bén kia dia cau,
mot dau dan dao t€n lra “am tham” phong vé phia ban, ch:flng can doi ban
kip nhén ra sy viéc gi dang dién ra, cudc sdng da két thiic. Ho#c c6 the ban
dang twdi nude cho bon hoa trirde nha, ong budm bay Iwon, ning vang ruc
r&’, ban cam nhan thién nhién thit tuyét voi, dot nhién bau troi xuéd't hién
mot tia chop sang loa, d6 lai 1a mot tén Iva dan dao! Nhirng diéu dang qui
cta cudc sdng, sinh ménh con nguwoi..., th€” ma trong gidy lat da thanh
“trong khong”! Ngay nay, khi chién tranh budc vao thoi dai clia cong nghé
cao va ki thuat hién dai, tinh cha't huy diét ma chié€n tranh c6 th€ tao ra ngay
cang vugt ngoai sirc twdng twong cda con ngwoi, vi thé tw tedng “than
chi€n” cang c6 gia tri quan trong hon.

Moét cach cu th€ hon vEé te twdng “than chi€n”, Ton T& néi: “Nguwoi
cam quan danh trin mu6n danh thﬁng lgi, phai xem xét diéu ki€n cé loi
cho phia ta khéng r'6i m&i hanh dong” (binh di lgi dong). Bi€u nay c6
nghia l1a khi chié€n tranh xay ra, 4t c6 lic mot bén & vao the bat loii. Khi mot
bén & vao th& bat g, ho ta't c6 the’ gy ra nhirng hanh dong Iiéu linh, nguy
hiém. Chgng han nhw trong thoi dai ngay nay, gida nhw chién tranh xay ra,
khi ca hai bén tham chi€n déu c6 vii khi hat nhan, trong tinh thé” nao do,
mot bén roi vao thé bat 1o, “bi don ép”, ho rat cé the st dung dén vi khi
hat nhan. Va mét khi vii khi hat nhan dwoc dwa ra sit dung thi d6 1a “thach
thirc s6ng con” v&i toan th€ nhan loai. Cho nén, Tén T& binh phdp néi:
“Trong viéc gianh lgi the thoi cor, ¢ mat i, nhung cling gom ca mat ba't
loi, nguy hi€ém” (Quan tranh vi lgii, quan tranh vi nguy).



2
“QU? ) AO”
(Pao nguy tra trong chién tranh)
“Quy quyét”, “nguy trd” Ia nhirng di€u bi coi la “xau” trong cac loai hé
tw twedng. Thong thwong, ngwoi ta khdng thich néi dé€n hay ban dé€n nhirng
diéu la “quy quyét”, la “gian trd, nguy trd”.

Th& nhwng, Binh phdp Ton Tw& khi thdo Iudn nhirtng van dé vé chién
tranh, da d€ xwdong cac quan di€m veé “quy dao” (dao nguy trd): “Viéc dung
binh 1a phéi c6 nguy tao, gia trd” (Binh gia, qui dao da). Theo quan di€m
ctia Ton Tk, “nguy tra” c6 dao 1i riéng cda nd, trong chi€n tranh, né€u biét
str dung thich dang thi n6 cling 1a mdt trong nhirng di€m thanh cong trong
nghé thudt quan sy. Ton Tk noi: “HE 12 trong tac chién, thong thwong 14y
“chinh binh” (chi quan do6i chu lgc) d€ danh dich, 18y “ki binh” (chi quan
tinh nhug) d¢ thing dich. Nguwoi twdng gidi biét dung “ki binh” thi chién
phdp cda anh ta tuén chay bat tuyét nhw sdéng nwdc, bi€n hod khon lwong
nhwr da't troi. (Pham chién gid, di chinh hop, di ki thing. C& thién xuit ki
gid, vo cling nhw thién dja, bat kiét nhrr giang ha). Vi th& ma nguyén tic
dung binh trén mét trdn quan sy la: “Nguoi ¢cdm quan danh trdn mu6n
thing lo1i, phai biét quyén muu, nguy trd khién dich khdng ngd t&i” (Binh
di trd 14p).

Chung ta s& néi vé cdi goi 1a “quy dao”. Pi€ém dic sic cta tw twdng nay
12 & chd bao ham mdt mit 12 “quy” — tikec 1a sy quy quyét, nguy trd, con mot
mit 14 “dao” — tirc 12 phép tdc, 1am thé ndo d€ cho thich dang, thich horp.

Chién tranh la dai sy lién quan dén I€ sinh t& ton vong, ma trong d6
khong tranh khoi chuyén “hodc anh chét thi tdi dworc s6ng, hodc anh dwoc
song thi tdi chét”. Thé nén, trén chi€n trwong, noi can hé quyét dinh van
ménh ton vong cia chinh ban than, ta khong the’ thanh thyc “mdt cach ngay
tho”, can phai bi€t thé& nao la “khon khéo”, nhw d€ dich bi€t dwoc y d6 cla
ta, bi€t dwgc phrwong hwdng hanh déng cua ta, toe d6 dich c¢6 nhirng hanh
dong chdng pha, gy bat loi cho ta thi nhw thé' 1a ta da ty dwa ta vao biy
chet.

Trén chién treong, phai “nguy trd” — dé khéng nhirng 1a mot thye t& ma
con la mét trong nhirng chién thuat quan sy khong the thi€u. Song, sy nguy



trd nay cé “dao” riéng cta nd, tirc 1a c¢6 cach thirc, con dwong thwc hién
riéng. “Dao” chi nhitng qui tic hanh vi, qui luat ty than. Trong chi&n tranh,
xét tr géc dd qui pham cda hanh vi thi gitra hai bén da c6 mot thoa thuin
ngam: Anh ding toan bd sy thdng minh, stec lyc chia anh, toi ciing do'c hét
tai can va kha ning c6 thé d€ chién dau, du ai thing ai bai, dya vao trf tué
hay s& quéan dong... thi nguyén tic — cdi “dao” ctia chién tranh 12 phan 4nh
mot cudc da'u sirc cong bing.

“Pao” tuy chi mot, nhung ludn dwoe ng dung bién hod vo cuing. “Pao
kha dao, phi thwong dao” — “Pao”, ¢ th€ n6i mdt cach rd rang minh bach
thi s& khong con 12 dao vinh hiang nita (Lo T). N6i mot cach cu thé, “dao”
la qui luat thwong ton, nhung “dao” dong thoi cling 1a sy thé hién van dung
mdt cach bi€n hod linh hoat. Ching ta dang néi vé “qui dao” (dao nguy
trd), vay thi tinh chat bi€n hoa khon cung cé the dwgc xem nhw mot dac
di€m noi bat nha't cda th “dao” nay.

Trong van hod Trung Qudc, “dao” la sy ton tai nhw hai ma mdt, gitra qui
luat va hanh vi cia con nguoi. Pic di€m tw twdng Trung Qudc ¢ dai la
tinh “treec quan”, bi€u hién & viéc cha the tham nhdp vao khach the, khach
th€ ti€p hgp voi chi the. Ngwoi Trung Qudc quan niém “Thién nhin hop
nhat” (troi ngwoi hgp mdt), khach the (tirc cac qui ludt tw than) va chu the
(trc con nguwoi hanh vi qui pham) tuy hai ma mét, tuy mot ma hai.

Chién tranh thwc ra chi 12 mot hinh thirc ddc thu cta t6n tai xa hoi.
“Binh di lgri ddng” — viéc binh 1a vi 1i do “tranh l1¢ri” ma da’y phét 1én. Nhw
th&’, xung dot can ban the hién & chi€n tranh la xung dot lgii ich. Vi sy xung
dot lgi ich, nguoi ta di d&n hanh vi “tranh gianh nhau”, dung céc thi doan
“doi tra” d€ gianh dwoce lgi ich vé minh. Thé nhwng, trén chi€n trwong,
“doi tra” d€ “gianh lgii ich” khong phai 1a thir quan triét td't ca moi quan hé.
“Quy dao” (dao nguy trd) chi la chi€n thuat van dung trong gidi quy&ét moi
quan hé ta — dich, cic md1 quan hé ton tai sy tranh ch@p veé loi ich. Ngoai
ra, nhirng mdi quan hé nhu twdng v&i quan si hay ngueoc lai thi “dao” can
dwoe 18y lam cor s& lai 1a “sy thanh that”. Hi€u theo nghia rong thi trong
doi s6ng nhan sinh, dao can cdt nén dwoc @€ cao 1a “long thanh that”. Xwa
c6 cau “con ngwei khdng cd long tin voi nhau thi khong ty 1ap dwgc” (nhan
vO tin nhi bat 1ap) thi d6 1a d€ n6i vE dao 1y nay.



Chang han nhu vé quan hé vo chdng, thit quan hé niy duwong nhién
khong thé€ xay dwng trén nén tdng cia “quy dao” (dao nguy trd). Néu ca hai
bén déu “gia d6i” thi gia dinh sdm mudn ciing di d&€n tan vo. Hay néi mot
cach khac, sy rng dung cta “quy dao” (dao nguy trd) la kha pho bién
nhwng khong phai 1a quan tri€t voi moi mdi quan hé. Trong quan hé vg
chong, khong nén va rd rang 1a khong the st dung “quy dao” (dao nguy
tra)!

Trong cudc sdng, ta thwong gdp nhirng tinh hudng nhw thé nay: Nguwoi
c6 bénh niing, ho ludn phai song trong tAm trang lo ling ban than minh s&
lam lién luy d&n nhirng ngwdi than. TAm trang nay din d&n & ho hanh vi
“dau bénh ma gid nhw khong dau bénh”. Ngwoc lai, nhirng ngwoi than cia
bénh nhén, trong long ho dU’O’ng nhién khong th€ vui vé, nhung tredc mat
nguwrdi bénh, ho van cd” ging td ra vui vé, nhw rat lac quan, tin tU’O’ng O
treong hop nay, chiing ta s€ thd’y xét tv mot goc do, da co sy trién khai rng
dung cua “quy dao”. Tuy nhié€n, di d&€n cung ban chat tinh cdm cta hanh vi
thi “quy dao” dwoc tng dung & day lai d€ di t&i mot muc dich hét sirc
“chan thanh”: sy th€ hién tinh cdm gitra nhirng ngwoi than yéu.

Co rat nhiéu tang bac y nghia, “quy dao” (dao gia trd) chi la mot loai
hinh cta “dao”. Cling nhw “dao”, “quy dao” cé mit ton tai nhw mot quy
ludt ty than, nghia la chiing ta khong th€ chdi bd hay phd nhian né. Song,
“quy dao” ciing c6 mat ng dung clia né va tuy twng dang bi€n hod, né cé
the’ 1a tdt, co the€ 1a xau: Mot ké an trdm 12y dwore cta cdi thi da dung “quy
dao” cho muc dich khoéng chan chinh; trong khi d6, nhirng nguwoi binh
thwong ciing ¢6 the€ st dung “quy dao” mét cach “vo thudng vo phat “nhw
vi du vé ngwdi bénh va nhitng ngwdi than clia ngwdi bénh da dan & trén...



3
QUAN TRANH VI LOT
(Chién tranh la vi tranh gianh l¢i ich)

Nhan loai vi sao c6 chién tranh? Tén T da tirng ndi: “Chién tranh 1a vi
tranh gianh lgi ich” (Quan tranh vi lgi). Hodc ciing ¢é th€ ndi: Loi ich
chinh 1a dong lyc cta chi€n tranh, chi€n tranh chaalng qua chi 1a hinh thirc
bén ngoai nhdm dat dwoe loi ich ma théi.

Chién tranh ¢6 chinh nghia va phi nghia. Hon ntra, trong mdi cudc chién
tranh, hai bén déu cé quan di€m vé chinh nghia va phi nghia ciia minh va
mdi bén déu ging strc tranh dau d&€ bdo vé diéu ma ho nhin nhan 1 “chinh
nghia”.

Li€u c¢6 phdi “chién tranh Ia vi tranh gianh lgi ich”? C6 quan niém con
“tiéu cyc” hon, cho ring: Khip noi ai ciing vi loi ich ma gianh giat cia
nhau. Song, “gianh 18y lgi ich” — di€u nay c6 that sy hoan toan mang y
nghia xau xa nhw vay khong?

Ham mudn lgi ich 1a nhu cau ta't yéu cia con ngwoi, ching ta khong th€
bac bd hay phii nhin diéu nay. Van dé & chd sy ham mudn nay 1a chinh
dang hay khong chinh dang? Khi xa ho6i phat trién, chat lwong tri tué cta
con nguoi ngay cang nang cao thi diéu ddu tién con ngwoi quan tim dén
chinh 1a lgi ich cda ban than. Néu nhw con nguoi khong ¢6 ham mudn lgi
ich thi khong c6 nhirng phét ki€n khoa hoc ty nhién, cling khong cé sy phat
trién ruc ro cua khoa hoc xa hoi va nhw thé ca lich sit van minh nhan loai
cling khong chd d€ ton tai. Thyc t€12 “ham mudn loi ich” 12 mot phan ciu
thanh dong co’ sang tao ki thuét, phat tri€én san xudt va doi song xa hoi &
con ngwoi. D6 1a diéu khong kém phén quan trong trong s ti€n bo di 1€n
ctia ban than con nguoi.

Nhu th&, tién bd ctia x4 hdi, tri thitc clia nhan loai cling bit ngudn tir
ham mudn lgi ich. Pong thoi, nhirtng cudc chién tranh c6 tinh huy diét
nhén loai lai cling xud't phat twe ch “lgii ich” nay.

Khong T ting ndéi mot cadu chadm ngon ra't noi ti€ng la: “Quan t& du w
nghia, ti€u nhan du w lgi”, nghia la: Quan t& hi€u rd vé nghia, ti€u nhan
hi€u r6 vé lgi”. Ching ta thdy trong tw twdng ciia Khong Tw, c¢6 sy phan
biet vé pham tru “nghia” va “lg1”. Pay la hai pham tru hoan toan khac



nhau, mot thudc vé phwong dién dao dirc, mdt thudc vé phwong dién kinh
t&. Song, khong nén vi thé¢’ ma hi€u mdt cich may moéc veé sy doi 1ap gitra
“nghia” va “lori”. Can phai tha’y ring, vé ban chit, “nghia” 14 mot phrong
cham hanh dong c6 tinh cha't, mét 1i twdng soi dwong, con “lgi” 1la mot
fang bac khac dwdi “nghia”. “Lgi” 1a diéu khong c¢6 gi phai 1én 4n, thim
chi dat dwoc lovi ich mot céch thda ddng thi van dwge coi 1a chinh nghia.

Con nguoi thweong trdn tranh hi€m nguy ma theo ciu lgi ich. Céi goi la
quan t — ti€u nhén, sy do1 14p gitra hai pham trd nay th€ hién & chd: Quan
te hi€u bi€t dwgrc toan bo lgi ich, trong d6 bao ham nhirng lori ich 1au dai
hay loi ich trrde mét, cho d&n cdc va'n dé vé quan hé mat thiét gitra lovi ich
chinh va loi ich phu; trong khi d6, ké ti€u nhan thi khong hé nim duwoc
diéu nay. Trong Ton T& binh phdp, ting c6 noéi: “Dwong c6 chd khong the
di qua, dich c6 chd khong the ddnh vao, thanh liiy ¢6 chd khong th€ cong
phé, da't c¢6 chd khong th€ gianh 14y, thé’ nén twong & ngoai trdn mac, ¢
lic khong can nghe ménh vua”. (P htru s¢ ba't do, quan hiru s& bat kich,
thanh httu s& ba't cong, dia htru s& ba't tranh, quan ménh hiru s¢ bat thy).
S& di néi rang “khdng th€ di qua”, “khong the cong pha”, “khong th€ gianh
12y thi y nghia cta n6 1a “bd qua nhitng loi ich nhd” d& “nhidm t&i muc
dich 1on hon”.

Trong cudc sdng, ¢ cdi loi trede mit khong nén 14y, ¢6 nhitng cdi danh
khong nén tranh, c6 quyén han khéng nén lam dung — nhirng nguwoi lam
dugec nhe the’ méi ¢6 th€ di dén thanh cong va d6 mdi thye 1a nguwoi tai tri.
Nguworc lai, c6 nhitng ngudi vi ham hd tw 1oi ma phai d4nh d5i bang ca su
nghi€p, vi loi nhudn ma c6 khi hai ca d&n chinh minh.



4
“TAP VU LOT HAI”
(Trong loi cé hai, trong hai cé loi)

X4 hoi gidng nhrr mot tAm ludi 16n, trong @6 mdi mat lwdi 1a mot c4 the
con ngudi. Trong tAm lwdi x4 hdi rong 1én ndy, c6 nhitng mét lwdi quan hé
g4n, ¢6 nhitng mét lwdi quan hé xa, gidng nhw mot cé the con nguwdi trong
xa hoi ¢6 quan hé than cin, cing c6 quan hé xa x01. Thé nhung, diéu quan
trong 12 moi mét lwdi dii xa dit gan déu c6 tdc dong, anh hwdng nhat dinh
dén nhau.

Chung ta dang song trong nhitng m&i quan hé ki€u thiec “mang lwdi”
nhw th&". Con nguoi voi con ngwoi trong xa hdi ¢6 nhirtng moi quan hé hét
strc phirc tap. Tinh chi't phirc tap khong chi tao ra b&i mang lwdi doc ngang
ching chit gitta cdc quan hé ma con th& hién & ban than mdi mét lwdi — mdi
ca th€ con nguoi, voi nhieng tw twedng, tinh cam cua ho, cling chinh 1a mét
th€ phirc tap, nhiéu mau vé.

Vi tinh cha't phitc tap nay nén mdi cd th€ trong mang lwdi xa hdi rong
16m, d€ sinh tOn, phai do1 mit v&i khong it khé khin. Van dé & chd 1am thé
ndo gidi quy&t ém dep cdc mdi quan hé nay. Khi mot ngudi — mot mét ludi
cadm thay ho ra't khé “hai hod”, rd't khé “bit nhip”, “4n khép” véi cdc mét
lwéi xung quanh thong qua s¢ii day quan hé thi cudc s6ng ctia ban than ho —
cdi mit ludi bé nhd nay ciling khong dé dang “thodi mai”. Chealng han, mét
ngwoi va't va lao dau trong cong viéc, ho mai mé voi cac cong viéc ngoai
xa hdi ma dan quén di doi s6ng tinh cam gia dinh, ho lo’ 1a gia dinh, ho vd
tinh ma't dan quan hé gin bé ctia minh v&i nhitng ngudi than yéu. Mot liic
nao do, trong sy ban rdén va mai mi€t v&i cong viéc, ho chot “swc tinh” va
phat hién ra rﬁng hinh nhw trong sy ban rdn clia cong viéc ma ho van theo
duoi kia, ho khong ¢é niém vui!

Ban 12 ngwdi tin riang tién khong phai 13 chiéc chia khod van ning nén
cam th&’y khong can thi€t phai déc toan b strc Iyc cho chuyén ki€m tién?
Ban 12 ngudi bd thdi gian vii dAu vao cde chdong sach vé “vi dai” va ching
mang gi t&i cudc s6ng xa hdi bén ngoai? Khdng, du ba't ki thé nao, dit ban
than ban mudn hay khong mudn, ban vin 12 mdt mét ludi trong tAim ludi
xa hoéi réng 1on. Va ting ngay tung gio tung phit, chwa mét lic nao cai
mang ludi kia khong ngwng thoi khdng tic dong dén ban. R6i mdt som



mot chi€u, ban phat hién tha’y rang sach v& khong cho ban ta't ca cudc song
va cudc song ¢ ngoai kia, “tién bac” khong phdi khong c6 strc manh ghé
gom cuia nd!

Hoic ban 13 nguwoi theo dudi sw cong bang? Ton chi clia ban 13 khong
thtra nhan ba't ki di€u gi khdng minh bach. Nhung r'6i mot ngay kia, ngwoi
khong minh bach lai 1a cip trén ctia ban, hay lai 1a ngwoi than cia ban. Ban
mong mudn tim sy cong bang trong phap luat, ban s& khong chju ciing hoi
cung thuyén v&i nhieng con nguoi khdng minh bach kia?

Ngay nay, ai cling mudn con c4i cia minh thong minh, wu td, ho bit con
tré hoc hanh sudt ngay. Tré khéng c6 thoi gian d€ vui choi, thw gian.
Nhitng bac cha me nhw thé luén thwong tryc sy lo lﬁng con cai minh s€
cham ti€n, s€ khong theo kip thoi dai, s€ khong th€ vao treong chuyén 16p
chon... Trong khi d6, mot ndi lo d4ng ra ho cling phai lo ling va thim chi
con phdi lo 14ng hon 1a: nhitng dira tré ctia ho ¢6 con h'on nhién, tho ngay
con tré, c6 con dwgc bi€t cam gidc vui swdng nd dua hay khong khi ma
lu6n ludn cé hang déng bai vé chd't chong trén vai ching?

Nha tho, nha viét chuyén ngu ngoén noi ti€ng Phap La Fontain da tung
k€ mot cau chuyén ngu ngdén nhw thé nay: “C6 mot con lwra di gitra nhirng
bdi ¢d xanh muwot. Cé & khip noi déu twoi t6t. Nhung cudi ciing con lira
chét déi vi khdng bi€t nén an cd & bai ¢d nao”. VE sau, nguwoi ta ¢ cach
ndi vi von ra’t thu vi 1a “con lwa ctia La Fontain”.

Qua la khéng it ngwoi thwong chan chir qua mirc can thiét, ho khong
bi€t quyét dinh kip thoi va thich dang. Trong khi d6, co’ h6i ma cudc sdng
danh cho mdi ngwoi khong phai 1a qud nhiéu, n€u d€ “16 chan” bd mit co
hoi thi khdng phai ta da thanh mot “con Iwa cia La Fontain” hay sao? Thé’
nhung, dwa ra dwgc quy€t dinh nhanh chong ma thich dang lai l1a diéu ra't
khé. B&i vi, trong nhiéu tredng hop “cdi loi hién tredc mat, Am muu an
phia sau”. Cho nén, T6n Tk néi: “Van dé€ phai lo nghi clia nguoi tedng tai
gidi 12 4t phai cAn nhic gitra loi va hai. Trong tinh hinh dang ba't lovi, nguoi
twdng tai van nhin ra nhitng diéu c¢6 ¢, do d6 ma virng tin chién diu.
Trong tinh hinh dang c6 loi, ngwdi twdng tai van nhin ra nhirng diéu bat
loi, do d6 gidi trir nguy nan trweéec méit”. (Thi ¢ tri gid chi Iy, ta't tap vu loi
hai. Tap vu lgii, nhi vy kha tin da; tap vu hai, nhi hoan kha gidi da).



Triét Ii vé mdi quan hé “lgii” — “hai” ra't ¢6 y nghia trong doii sdOng nhan
sinh. Mét ngwoi ¢6 loi khuyén thé nay: Khi ¢ thoi di€m phai dwa ra mot
quy€t dinh nhanh chéng, ban dang phan van chwa bi€t phai lam gi, ban hay
liét ké thanh hai danh muc, mot vé nhirng di€m “lgii” va mdt vé nhirng
di€m “hai” ctia hanh vi ctia ban. Sau d6, ban hay so sanh “lgi” va “hai” d€
dwa ra quy€t dinh cu6i cing ciia minh.

Trén seri chwong trinh “Nhtrng di€éu khé nghi cua tudi tredng thanh”
ctia mdt dai truyén hinh & My, mot chwong trinh vé “lya chon sy nghiép”
da gidi thieu mot vi bac sy tAm ly. Vi bdc sy nay k& rang 6ng da tirng c6
thoi di€m phéi ding tredre hai sy lwa chon hét stirc kho khan. Khi d6, 6ng
dang c6 co hoi rong mé d€ tré thanh mot chi nhiém khoa tam 1y. Trong khi
do, nguoi vor cia Ong lic nay dang gdp nhiéu phién mudn vé cong viéc,
tinh than cda ba rat sa sit. Néu 6ng nhan tré thanh chi nhiém khoa tam ly,
Ong s€ phai sdng xa gia dinh, xa ngwoi vo than yéu clia minh. Day la diéu
ra't khé khan véi 6ng, teong lai cia minh hay viéc & bén canh nguoi vo
ctia minh ldc kho khan nay. Vi cam thdy vo cung kho khan d€ dwa ra sy lya
chon, sau d6 6ng da 4p dung phwong phap “lap danh muc céc dréu lgi va
diéu hai”.

Khi ti€n hanh phan tich, 6ng tha’y trong cd hai sy lwa chon déu ¢6 1o, c6
hai. Nhung sau cing, 6ng dd lya chon & nha vé&i ngudi vor ciia minh. O
nha, dng c6 the’ don ti€p bénh nhan, d6ng thoi ddm dwong dwgrc viéc cham
s6c cho vor, td't nhién 6ng da danh mat co’ hdi ctia ban than tré thanh mot
chll nhiém khoa tdm 1y. Nhwng v&i 6ng, trong hai bén ciing ¢6 mat loi va
mat hai, nhwng néi vé “diéu hai”’, can phai can nhéc lga chon nao “cé hai”
hon.

Khi xem xét mdt sy viéc ma ¢6 ca lgi va hai, thi thdng thwong, bén loi
c6 nhiéu wu thé “d€ dwoe nhan ra” hon. B&i mot 1i do don gian 1a tam Ii
con nguwoi ta thwong “dé xdc dong” voi diéu lgii, ma hay c¢6 tdm 1i “chay

trdn” tredrc nhirng diéu hai.

Tw xwa t&i nay, ki€u thirc suy nghi “chi nhin ra lgi ma quén tinh dén
hai” da dan dén sy that bai cia bao nhiéu ngwoi. ThAm chi, ¢6 nhitng
nguwoi trong ldc dang phan van leong Iy gitka bén nay va bén kia, da roi vao
ngd nhan cai hai thanh cai lo1i. Ch:%lng han nhw nhiéu ngwoi dya vao quyén
cao chirc trong d€ tham nhiing, tham 6, dn h&1i 16. Khi ho nhan nhirng khoan



tién kéch xu “troi cho”, khi ho dn com “tién chua”, di xe “tién chua”, lam
da thi “trén troi dudi bién” bing “tién chuia” thi ho chi nhin ra d6 1a céi loi
ho dang dwoc hwdng. Hinh nhw khong ai, & thoi di€ém d6, ting nhan ra
ring “céi loi” ma ho dang dwgre hwdng lai chinh 13 “noi trd chan”, “noi
ti€ém an” cua nhtrng cai “hai” v6 cung khing khi€p. Mot Iic nao dé, ho sé
khong th€ gitr dwoe sy nghi€p danh vong nira, mot lic nao dé, ho tréd thanh
ngwoi ng'6i boc lich trong tu...

Nhitng ngwoi nhw thé chfmg phai dang 18y “hai” (cdi hai & dang ti€m
an) 1am “lori” (cdi loi nha't thoi tredre mat) hay sao?



S
“XUAT KY”
(Tah cong bang quan ddi tinh nhué)

“Chinh” tic 1a “chinh y&u”, “cha dao”; “ky” la “thén ky”, chi nhirng gi
hon hin mic binh thwong. “Chinh” va “ky” 1a hai pham trd quan trong
trong Binh phap To6n Ttr.

Khi khai trieh y nghia trong linh vgc quan sy, “chinh” dwgc hi€u la
“quén doi cha lwc”, con “ky” dwoe dung d€ chi “quan tinh nhué”. Ton Tw
dé cép dén ca hai ndi dung “chinh” va “ky” nhung 6ng c6 phan dé cao vai
tro cua “ky” hon.

Ton T néi: “HE la trong tac chién, thong thwong 18y “chinh binh” (chi
quén ddi chd lgc) d€ danh dich, 1d7y “ki binh” (chi quan tinh nhué) d¢ thing
dich. Nguwoi twdng gidi biét dung “ky binh” thi chién phap cda anh ta tudén
chdy bat tuyét nhw séng nwdce, bién hod khén lwong nhw dat troi. Tuin
hoan d&n cudi lai vé dau la nhw mét trosi mat trang thay nhau van hanh; di
roi lai d€n, d€n roi lai di nhw 1a tuan ty boOn mua. Nhac khong qua nam am,
nhueng nam am bi€n hod khién tai chaalng khi nao nghe hét thay giai diéu;
sic khong qui nim mau nhung nim mau bién hod khién méit khong khi nao
nhin cho hét; vi khong qua nam mui nhung ndm mui bi€n hoa khié€n ta
khong khi nao né€m da cho tan; hinh thire tac chién rd't cuc ciing chi ¢6 “ki
binh” hay “chinh binh” nhung “ki binh”, “chinh binh” bi€n hod d&€n vo tin
khon lwong. Sw chuyén hoé 14n nhau gitra “ki binh” va “chinh binh” nhw
mot vong tuan hoan, khong dau khong cudi, khong ai bi€t tin” (Pham
chién gia, di chinh hop, di ki thing. C& thién xua't ki gid, vd cliing nhw thién
dia, bat ki€t nhw giang ha. Chung nhi phuc thuy, nhat nguyét thi da; t& nhi
phuc sinh, t& thoi thi da. Thanh ba't qua ngii, ngii thanh chi bién, ba't kha
thing thinh di; sic ba't qud ngii, ngil sic chi bién, ba't kha thing quan da; vi
ba't qua ngii, ngi vi chi bi€n, ba't kha thang thwong da; chién thé ba't qua ki
chinh, ki chinh chi bi€n, bat kha thang cung da. Ki chinh twong sinh, nhw
tuan hoan chi v doan, thyc nang cung chi?).
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Tw tw twdng “ky”, “chinh” dwgc dé xudt trong Tén T& binh phép, trong
lich st Trung Qudc con lwru truyén ra't nhidu cau chuyén k&€ vé nhitng thing
loi quan sy nho vao st dung y&u t6” “ky” nhw: Tang binh gidm bép, vay
Nguy ctru Triéu, gid'u troi vieot bién, diéu ho' ly son...



“Ky” 1a n6i dung quan trong nhwng thwong ¢ mdi lién hé kha chit ché
voi “chinh”. N6i mét cach khac, “ky” 1a chi yéu t6" tinh nhué ctia chat
lwgrng quan doi, cling chi y&u t6 ba't ngo, ¢6 tinh ddt kich vé hanh dong cta
do6i quan; con “chinh” vwra chi chu lwc, y&u t& chinh yéu ctia quan doi, vira
chi céi thwce chat c6t can cta quan. Nhw th€, mudn c¢6 “ky” thi khong the
tach roi “chinh”, nghia 1a “chinh” phai dat d€n dd da manh thi m&i c6 the
ung dung “ky”.

Ch:%lng han, khi st dung k& “tdng binh gidm bép”, T6n Tan da phét huy

tot y€u td “ky” trong hanh dong quan sy.

Khi d6, Ton Tan lam quin sw cho nwdc Té dem quan di ddnh Bang
Quyén nuwdc Nguy. Theo k& ctia Ton Tan, quan Té gid vo rit chay, trén
dwong di, ctr qua mot chiing dirng quén lai cho cit gidm s& quan bép d€ lai.
Quéin Nguy dudi theo, Bang Quyén nhén thdy trén dwong chay cia quan
T€, s6 quan b&p & tram dung chan gidm déan nén suy dodn quan T€ da cé
nhiéu linh bd chay, nhw thé&” chic hin si khi quan T€ da gidm sit nhiéu,
nhi€u linh s¢ hdi ma ddo ngti. Chinh vi nhin nhén sai Iam tinh th&” thyc cta
quan Té€, Bang Quyén cang thic quan Nguy duoi ri€t, ban than Bang Quyén
1a chd twdng cling sinh 10ng khinh dich. Yé&u t6" “ky” & day 1a Tén Tan chu
y cit gidm b&p (ma quan s& thuc clia Té van gilr nguyén), muc dich 1a d&
Bang Quyén sinh long khinh dich r'6i vdi vang dudi nhanh theo quan Té€,
nh¢o the Tén Tan da “du” dwoe quan Nguy vao “dat chét” — noi Ton Tan
da sdp sin “bAy” d& dap tan quan Nguy. Trong trin chién nay, quin Nguy
thua 16n, ban than Bang Quyén phai bd mang.
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Xem xét vé nhén cdach con ngwei ciing ¢6 th€ phan ra “chinh” va “ky”.
Noi tir khia canh nay, ngwoi binh thwong, bi€t ing xt& thich dang, phu hop
theo cic qui luat, nguyén tic qui chudh dwoc goi 1a “chinh”. Nhung c6
nhirng ngwoi hanh vi “dj biét” (cé th€ 1a di biét theo kieu “lap di”, cling c6
the di bi€t l1a “si€éu pham”) thi dwoc goi la “ky”. Chaamg han nhur Acsimet
trong giai thoai vé viéc khi 6ng tim ra nguyén Ii lyc day ctia nwdce, ldc do6
ong dang & trong bdn tim, 6ng da quén hét vi qua sung swdng, 6ng nhdy ra
khéi bon tim va reo 1én “Eureka” (tim ra r'oi!).

Vé phuong dién thyc t€ cude song, “ky” va “chinh” cling ¢6 nhirng &ng

dung riéng, nhung ciing nhw trén linh vye quén sy, nguyén tic ctia né la:
LAYy “chinh” d& tdn cong, 14y “ky” d€ gianh thing.



C6 th€ dién gidi nhw sau, trong mdt pham vi hep, & géc do tirng céd the
con nguoi, “chinh” va “ky” ciling th€ hién nhirng md&i lién quan chét ché.
Ching ta thweong goi nhirng “vi nhan”, nhitng con nguwoi ludn ¢6 cac y
tweong va hanh dong siéu pham thi d6 la trong ho ¢é “ky”. Nhwng thwe cha't
thi ban than nhitng vi nhan nay, ho cling rat “chinh”. V€ co ban, ho sdng
trong doi s6ng vai tinh chat “chinh”, cling giong nhw td't cd moi ngwoi. S&
di ho tré thanh vi nhan 1a vi ho bi€t cach phat hién trong “chinh” cai y&u t&
cua “ky”. Hay néi cach khac, trong cac y€u t6 la “chinh” & nhirng con
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ngwoi nay, luon tiém an yéu td “ky”.

Au Dwong Tu (ngudi doi Tong) ting ¢ mdt cAu chuyén k& thé nay:
Tran Nghiéu Tw 1a m6t thién xa noi ti€ng, dwoc ngwoi ngwoi mén md. Mot
hom, ho Tran gip mot 6ng ldo ban dau, khi Tran Nghiéu Tw pho dién tai
nghé béin cung clia minh thi 6ng 130 ban dau chi im ling ding nhin, tuyét
nhién khong td ra c6 gi dang tan thwdng. Tran Nghiéu Tw thd’y la m&i hoi.
Ong ldo khong dép, chi dit ganh dau xudng dat, roi d&€ mot dong tién 1én
miéng qua h'6 16, sau d6 dung thia mdc dau d6 vao h'6 16, dau cr nhw thé&’
chdy qua 16 gitta dong tién vao trong hd 10, tuyét nhién khéng dinh mot
giot dau nao vao dong xu.

Thé nghia 13, ngwdi doi chi biét Tran Nghiéu Tw 13 ky tai vé bin cung,
nhung khong heé bi€t ong lao ban dau c6 ky tai vé rot dau. Va trong xa hoi
clia ching ta, chéc hin con ¢6 nhidu sy “ky” trong nhirng diéu hét strc gian
di nhr 6ng lao ban dau kia.

O phwong T4y, ngudi ta c6 mot cAu ndi ri't ndi tieng: “Ho 12 vi nhan béi
vi ho ding con chung ta qui xudng”. RS rang 12 v&i nhitng vi nhan, ho van
cé ca “ky” va “chinh”, di€m khéc biét ciia ho v&i nhitng ngwei binh thwong
nhw ching ta l1a: Trong cdi “chinh” cta ho ludn tiém an céi “ky”’!



6
“QUYEN MUU”
(Muwu lwoe quy én bién)

“Quyén muu” xét vé chir nghia la chi vé “muu lwgc quyén bi€n”, nghia
la hanh x& phai ¢c6 muwu lwge, duing mwu lwge phai biét tiy co (rng bién,
linh hoat d¢€ dat dwgc sy thich dung, hiéu qua. Tw twdng “quyén mwu” khdi
ngudn tor mdt trang thai dac biét cua xa hoi l1a “chién tranh”. Sau nay, tw
twdng “quyén muu” xam nhap vao doi sdng chinh tri xa hoi, dac biét voi
ngwoi Trung Quéc, né ¢6 mot vi tri quan trong trong nén van hod tw twdng.

Nhic d&n “quyén mwu”, tdi lién twdng ngay d&n nhan vat Tao Thio von
noi ti€ng 1a gian hung. Song mudn hi€u vé “quyén mwu”, ching ta can phai
tréd nguoc lich st vé cac tw twedng trong binh phap Toén Ti.

Trong mwoi ba thién cta sach T6n T binh phdp, nhirng tw twdng veé
“quyén mwu” dworc néi ra't nhi€u: “S1 binh phat mwu” (Viéc quan phai danh
bang muu lwoe”, “Binh gid, quy dao da” (Viéc binh 14 phai nguy trd), “binh
di trd 14p” (Viéc binh 18y s nguy trd d€ dat thing loii)... Tt cd nhitng tw
twdng nhw thé du gan du xa, tryc ti€p hay gidn tiép thi cudi cing van 1a
hwong vé hai chir “quyén muwu”; hay néi cach khac trong T6n Tk binh
phap, khi d€ cip dén cai goi la “nghé thuat quan sy’ thi d6 chinh la “quyén
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muu .

That ra, ngwdi doi khong phai lic ndo ciing cho rang “quyén muu” 13 tw
twdng dang coi trong. Trong quan niém cda khong it nguoi, “quyén muu”
gin v&i s xdo trd, Itra loc, khi d6 c¢6 th€ tam coi “quyén muwu” di bién
dang thanh “quyén thuit” — “Quyén thuat” 1a thuat dung “quyén mwu” cho
cac y d6 khong chinh déang. Cheamg han trén mat tran chinh tri, nhréu khi
lich st cho thdy “quyén thuat” thdm chi hién hién nhi€u hon cd “quyén
muu”. Ngay nay ching ta dé dang thtra nhan céc quan di€m nhu: “Lam mot
nha chinh tri thi nha't dinh phai s6ng trong bé ca vang”. Hay chu tich Mao
Trach Déng twng néi: “Chinh trj ch:flng qua la cong viéc cua quan ching.
Thé& nén, chinh tri can dan chu, can xuyén su6t”. Tuy nhién, trong xa hoi
phong kién tredre kia, mudn thong tri thién ha, nhirng hoang dé& Trung Hoa
can tdp trung quyeén lwc vao tay minh, khi dé, chi “quyén mwu” thi cé Ié
chwa gidp ho dat dwgre muc dich ctia minh. Ho can st dung mo6t dang bién



dich cta “quyén muwu”, &y la “quyén thuat” — nghia l1a st dung “quyén
muu”’ cho y d6 thdng tri doc tai.

Tong Thdi t0 Triéu Khudng Din trong mot TAn udng rwou say da noi:
“Than lam thién t& cling c6 chd khé cia né, ta khong ¢6 dwgec mot budi tdi
ké cao g0i d€ nga?” Qua la d€ thau téom quyeén lyc vao tay chi mot ban than
minh, viéc nay ddi voi cac vi hoang dé 1a khong don gian. Phwong cach
ma ho thwong st dung nha't, hay cdi goi la “quyén thuat” cfia ho la “cét
nhic” mdt s& ngudi cung ¢ tai sikc, d€ ho 1am “quan 16n” trong triéu,
nhwng lam thé& nao d€ ho cung dya vao vua, d6i v&i nhau thi gitr thai do
“dé phong”. Trong nhirng ngwoi nay, t6t nha't 1a khong nén d€ ai “vuwot
hon” ai, hdly d€ ho & trong thé cAn biang, ho d&u manh nén khong ai khdng
ch&” dwgc ai. Khi ho canh gidc dé phong nhau la khi ho dé phong, canh giac
“gilip cho” vi hoang d& cia ho. Cach lam nay la d€ tranh c6 mot nhan vat
thr hai, ngoai 6ng vua — nhén vat s& mdt — lai c6 quyén lyc thau tém. Cho
nén, quyén thuit & cac vi hoang d& Trung Hoa thi “vua” la cao nhat, dudi
vua, du 1a quan t€ twéng nha't pham dén ta't ca thwong dan thi déu la “bé
t6i1”, 1a “than dan”.

Trong treong hop xud't hién mot nhan vat “duedi mdt ngwoi, trén mudn
nguwoi” thi & cdc triéu dai phong ki€n Trung Hoa, tinh trang “bé t6i cwdp
ngdi” da c¢6 kha nhiéu vi du di€n hinh: Thoi Tay Hén, Veong Mang cudp
ngdi, 1at d0 nha Han chi€m ngdi. Nha Bong Hén bi ho Tao ti€m quyén
cwop ngdi, 14p ra nha Nguy. Nhung r'6i nha Nguy lai vé tay ho Tw Ma...

Tém lai, vé tw twdng “quyén muu”, c6 thé' néi rang d6 1a thir khd in sau
cim ré trong doi song tw twdng Trung Qudc. Chiing ta thdy trong lich st
Trung Qud’c, c6 ra't nhiéu nha “quyén muwu”, “quyén thuat” ndi ti€ng dwoc
ghi danh st sdch nhue Ton Vii, Ng6 Khéi, Cau Tién, L3 BAt Vi, Luru Bang,
Tao Théo, Gia Cat Lwong, Ly Thé& Dan. Con v&i cudc sdng ngay nay,
ngwoi Trung Hoa ciing nhin nhan kha tich cyc vé “quyén mwu”, ho thwa
nhan tinh chat thich dung cua loai tw twdng nay. Chzatng phai vi th&¢" ma
nhtrng sach v&, nhirng thao luan vé “quyén mwu” ngay nay tr¢’ thanh mot
chu @é dwoc ra't nhi€u ngwoi wa chudng hay sao?



7
“BINH HINH TUONG THUY”’

(Thwre Ire quan nhw nwéoe chay)
Tén T thwong hay dung hinh dnh “nwdc” d€ ti du khi ban vé binh
phép. Trong Binh phap T6n T& cé nhitng doan luian ban nhw sau:

“Thyc lyc quin doi nhw nwdc chdy, nwdc t noi cao d6 vao dat triing,
vdy tan cong dich ciing nhw th&, nghia 1a phai tranh chd dich c6 thuc lyc
kién ¢& ma ddnh vao chd lyc lwgng dich mong. Hedng nwde chay 1a do dia
th& cao thd’p quyét dinh, viéc danh trin la can ct vao ddi tha tryc ti€p cua
minh d& quyét dinh phwrong 4n tic chién gianh thing loii. Cho nén, quan doi
tac chién thi khong cé tw the” bat bién citng nhéc, nhrr nwde chiy ciing
khong hinh dang nhat dinh”. (Phu binh hinh twong thuy, thuy chi hinh ti
cao nhi xu ha, binh chi hinh, tj thyc nhi kich hw. Thuy nhan dia nhi ch€ Iwu,
binh nhan dich nhi ch& thing. C& binh vd thwong thé, thuy vo thuong
hinh).

“Quan doi ti€n cong ao ao, manh nhw nwde khi ¢ & trong khe 1au ngay
dworc dip phun trao 1€n cao d&€n ma’y nghin tregng. D6 dwore goi 1a phat huy
hiéu qua Iyc lwong quan sw trong tic chién”. (Xwng thing gia chi chién dan
da, nhwoc quyét tich thuy vu thién nhin chi khé gia, hinh da).

“Nwde sdng cudn cudn chay xiét khi€n cho cat doi da chuyén, do 1a vi
thé nwdc manh. Loai chim dir bay nhanh ma bat dwoc cac loai khac y&u
hon, d6 1a vi ¢6 loi thé” vEé tdc d6. Cho nén, ngwoi cAm quan tac chi€n giodi
la ngwoi bi€t tao ra hinh thé hi€m trd, bi€t thic day nhip do chién tran
nhanh gap. Thé hi€m tré giong nhw bay san nhi€u loai cung nd, nhip do
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nhanh gd’p gidng nhw phut ban tén di”.

(Kich thuy chi tat, chi vu phiéu thach gia, th&” da; chi di€u chi kich, chi
vu huy chi€t gia, ti€t da. Thi c6 thi€n chién gid, ki thé hi€ém, ki ti€t doan.
Thé& nhw trirong nd, tiét nhw phat co).

Mic du trong sach binh phap ctia Ton T, c6 rat nhi€éu doan dé cap dén
hinh twong “nwdc”, nhwng ngoai ra, Ton Tk cling ban d&n “ngii hanh” v&i
cac yéu td kim, moc, thuy, hoa, thG. Song, ding nhw ¢6 ngwoi tieng nhan
xét, vin dé khong phéi chi & chd goi ra cho @i ndm y&u 6" trong ngii hanh,
diéu co’ y&u caa triet Iy ngii hanh 1a “sy twong sinh twong khic”. Do d6, c6



the hiéu rang khi Ton T d€ cap dén “nwdc” thi van d€ chinh y&u la néi y
nghia “quéan ddi nhw nwdc, can bi€t nhan da't ma ché” dinh dong chay”.

Vay tai sao Ton T thwong hay néi dé€n “nwde” nhw thé? Nguwoi Trung
Qudc xwa ting ¢ cau: “Tri gid nhao thuy, nhin gid nhao son” (Nguwoi tri
thich nwdc, ngeoi nhan thich ndi). Theo nghia y nay, Ton Tw 1a mdt “tri
giad” (nguoi ¢o tri).

Ve sy chuong mén yéu t& “nuwdc” trong nén vin hod Trung Hoa, diéu
nay c6 the 1 gidi bang nhitng nguyén do ctia doi song x4 hdi nong nghiép
cO dai Trung Qudc. Khong chi Ton T, trong nén van hod tw twdng Trung
Qudc, da trng xuadt hién nhiéu cach ngén noi ti€ng st dung hinh twgng
“nuwdc”. Nhe tronge Pao Puc kinh ctia Ldo T ¢6 viet: “Ngwoi thién nhw
nwoc, nedc khéo lgi cho mudn vat ma khi€n vat khong tranh chdp nhau,
nuwde khién twdi thim cho muén ngwoi qua con khat, nwde 1a sy hién hién
cia dao” (Thwong thién nhwoc thuy, thuy thi€n lgri van vat nhi bat tranh,
xtr ching nhén chi s& khat, cd hién w dao). Sau nay, Pwong Thai Tong
cling 18y hinh anh “nwdc” d€ phat bi€u tw twedng ctia minh: “Dan cling nhw
nudc, nwde ¢6 the chd thuyén nhung cling ¢ the 14t thuyén” (Dan nhwoc
thuy da. Thuy ning tdi thuyén, thuy ning phic thuyén).

Nhiéu nha nghién ctru da cuing thdng nha't quan di€m veé sy hinh thanh
ctia cdi goi l1a “van hoa nwdc” trong tw twdng van hoa Trung Qudc. “Van
hoa nwdc” phan dnh rd nét tinh cach “mém mai, thich nghi nhw nwéc” cua
ngwoi Trung Quéc.

bac treng cua tinh “nwdce” (thuy) la gi? Do 1a sy diu dang, khon khéo
nhung lai At manh mé, khé cdn ngin, nwdc khéo bién hod ma van thong
sudt, kha nang thich (rng ra't cao.

Nguwoi Trung Qudc thwong c¢6 kha nang thich nghi va “tinh xoay s&”
twong d6i manh m€. C6 mot ddc diem trong nét van hod Trung Qudc, d6 1a
sy bién doi dién tién tuy chdm chap nhung lai c6 siec dai, bén bi. Phrong
thirc dich chuyén nhw thé& khi€n cho van hod Trung Hoa mdt mét, dwong
nhw tré thanh “ké bao thd”; nhung mét khéac, chinh nho diéu nay né da ton
tai dworc virng vang dai 1au. C6 ngudi ting vi von rang, ¢ nhitng dan toc
ma lich st cda ho thay doi nhw mot trdn ddu quyén Anh, con v&i nguoi
Trung Qudc, sy thay doi giong nhue mén Thai cyc quyén. C6 lich st dan



toc bi€n doi gidng nhw “ngon ltra”, con lich st Trung Qudc bi€n doi nhw
“dong nuoc”.

Ching ta c6 th€ hi€u vi sao Ton T thich ban luan vé nwde nhw vay. Ban
chat cta chién tranh thwong phai nhw “lta”. Nhung Ton T khong mudn

néi vé “Ira”, cling khong dem hinh twong “lra” de bieu dat cac pham tru
299 ¢
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quan sy nhu “hinh thé chién tran”, “thyc lwc quan doi1”, “tdn cong”, “quyén
bi€n thao lwoc”...

Trong nghé thuit quan sy cia Ton T, ching ta cling c6 th€ thdy tinh
cha't “mém mai nhw nwde” dwge todt 1en twr ta't cd cac quan di€m, tw twdng
dugc dé xwong. Ch:aamg han, theo Ton Tt, “thwong sach” trong chi€n tranh
khong phai 13 tAn cong vii trang gianh thing lo1i, thwong sdch dé 1a ddnh
thing bang muwu lwge. Pdnh bing muwu lwoce 13 bién phip “mém déo”
nhwng hiéu qua, that sy “cé cdi stec manh cia nwdc chdy”. C6 th€ cling vi
tinh chd't nay ma trong muoi ba thién sach Ton T binh phap, ching ta lai
tha'y Ton Tu dat K& thién (chwong K& sach) 1én dau tién. Biéu nay cho
thd'y Tén Tk dé cao tinh chdt mém déo, linh hoat trong chién trén, strc
manh 1&'n hon c¢d van 1a mot “sitc manh nhwe nwde” — nwd'c mém y&u nhung
linh hoat, lai ra't manh mé&, kho6 can ngan.



8
“NHIEM THE”
(Tao tinh thé" ¢6 l¢i cho minh)

Theo Binh phdp Toén T, ngudi twdng gidi cAm quan ddnh tran thi bt
budc phai tim dwoc “dieém twa”, d6 1a nhirng tinh thé& khach quan tao cho
ban than cac diéu kién hanh ddng thuan lgii. V€ diéu nay, Ton T dé xuat
tw tedng “nhiém thé” (tao tinh thé& c6 lgri cho minh).

Nguyén ly vat 1y chi ra ring: bt ky vt thé nao ciing c6 thé ning. Do vi
tri chia cdc vat th€ khéng gidng nhau, hodc vi mirc dd dan h'di cda vat thé
khac nhau, nén th& nidng ctia mdi vt cling khong gidng nhau. Gid nhw cling
mot hon d4, néu ndm & mdt hdm sau dwdi chan nii, thé ning cia né s& nhd
hon nhiéu so v&i khi né ndm trén dinh mdt ngon nii cao. Hay v&i mot ciy
cung, vi nhw khi ddy cung & vj trf tring thi né khong thé ban dwoc tén nhw
khi day cung duoc kéo cang. Sy khac nhau nay ciing chinh 1a do nguyén
nhan khéc nhau ctia thé ndng tao ra. Nhitng vi du hét strc gian don trén diy
cho ching ta hi€u vé mdt y nghia nhi€u tinh rng dung d6 la: Sy vat hoat
dong th& nao déu phu thudc kha nhi€u vao “vi th€” ctia ban than né, khi né
dwoc & vao chd thuin loi thi hoat dong phat trién tich cyc, dé dang; con khi
& vao chd bat lgi thi chdm chap, kho khin. Xét vé mot y nghia nhdt dinh,
day chinh l1a nhitng di€m quan trong ma tw twdng “nhiém thé” dé cap toi.

“Nhié€m thé” chi yé€u bao gom hai phwong dién: “tich thé” va “tao thé”.
Khi ban mudn lam viéc gi hay lic dang trong giao tranh v&i ddi phwong,
néu “tinh thé& cuc dién” ddi voi ban 1a bat loi thi ban ch§ng khac gi mot
hon d4 trén mit di't bang, liéu c6 the 1in di hwdng ndo day? Khi & vao tinh
thé nay thi thwong sach la “tinh” — “tinh” nghia 1a “4n binh ba't dong”, “an
binh ba't dong” la d€ binh tinh quan sat th&” bi€n cua tinh hinh. Cuc dién
tran mac ludn thay doi bi€n hod. Khi ban & vao tinh th& ba't lgi thi hdy c&
“gitr yén minh” d€ cho m6t tinh thé ¢ lori hon. Tinh thé ¢6 phat sinh bién
hod, day la lic ban phai tan dung co hdi, can bi€t nhan sy bi€n hoa nay d¢
tao mdt thé’ md&i cho minh, mét thé co lgri hon cho hanh ddng chia ban.

Khi ban da c6 “th&” thuan lgi, Idc nay ban 1a “hon da da & vi tri dinh nui
cao”, ban da c6 mot “th& nang”. Song, st dung thé nang nay ra sao, lam thé&’
nao d€ ban di dén thanh c6ng thi cudi ciing con can mdt bwdre ti€n nira. Sy
cho dori nay chinh 1a giai doan d€ “tich thé”. “Thé&” da tich trir sung man,



day du, ban da c6 th& bit dau “dong”. Sy “ddng” nay chirng to thé thue sy
dwoc tao ra d€' ban di téi hanh dong thanh cong.

Trong lich s, da c¢6 ra't nhi€u cau chuyén k& v€ cac lwc lwgng non tré
khi m&i trdi dy hay nhitng nhin vt kiét xud't budi ban d4u, ho ting lién
ti€p tha't bai — 1y do 1a vi, khi d6, dang & giai doan “tich thé”, thé” can dwoc
“gom gop” tich luy dai lau d&€n d6 sung man thi th& m&i “tao thanh” thue
sy d€ chuyén hanh ddng dén thanh cong. Chi khi thé” da sung man thi sy
hanh m&i thdng 1o, cho nén ¢& nhin cé cau: “Thdi thé tao anh hiing, anh
huing tao thoi thé™.

N6i tém lai, “nhiém thé&” cling 1a mot trong nhirng tw twdng dang qui cua
vin hod Trung Qudc. Nhw ngwoi Trung Qudc xwa thwong néi: “Thuén theo
troi thi song, nghich lai troi thi chét” (Thuén theo gia sinh, nghich thién gia
vong). Céi goi la “thudn theo troi” (thuén thién) néi & dd’y chinh la “nhiém
thé”. Hodc trong trng xt& ctia ngwoi Trung Qudc, ho thwong mén chudng
quan di€m: “Cung tic doc thién ki than, dat tic kiém t& thién ha” — nghia 13
“& budc dwong cung thi quay vé tu dwong d€ lam cho ban than minh ty
thién Iwong, con nhw dat dwoc vi thé' thi s€ gidp rap, tri Ii cd thi€n ha”. Trén
phwong dién nhan sinh quan, tw twedng tu dwong hanh x& nhw thé cling
chinh 1a mot bi€u hién ctia “nhiém thé”, nghia la & “thé” nao thi ta ¢6 cach
rng x& thich dang v&i vi thé dé.



9
“TRI NHAN”
(Khién doi phwong bi dong de’ta diéu khien)

Binh phdp Ton T& c6 doan viét: “Twdng gidi cAm quan tac chién thi
phai lam sao khi€n dich bi dong de ta diéu khi€n ma khdng d€ ta bi dong bi
dich diéu khién.” (C& thién chién gia, tri nhan nhi bat tri vu nhan) “Tri” 1a
dat cai gi vao vi tri nao, khi€n sy vat nao theo y ciia minh, cho nén “tri
nhan” — trong cach hiéu cta binh phép, c6 y nghia chi viéc ta lam sao khién
d6i phwong phai bi dong d€ ta cé the’ diéu khién, khong ché” d6i phwong.
Trong bai Bwong Thai Tong, Ly V& van ddi c6 binh xét vé tw twdng “tri
nhan” trong sach binh phap ctia Tén T& nhw sau: “Cudn Binh phap Ton Tw
ca ngan cau van doan, nhwng ciing khong ban ngoai chuyén “khién dich bi
dong bi ta diéu khi€n ma khong d€ ta bi dong bj dich diéu khién” (Tén T
thién chwong van cu, vo ngoai h'¢ tri nhan nhi ba't tri v nhan”. Binh luin
nay cho thay tw twdng “tri nhan” c6 dia vi quan trong nhw thé nao trong ca
muoi ba thién chwong sach Binh phap Ton Ti.

Trong quan h¢ gitra hai bén chi€n tuyén, ro rang la ta bi€t rd6 dich mudn
ch& ngy, diéu khién ta; ngwoc lai, ta dwong nhién cling mudn diéu khién,
ch& ngu dich. Vé phia dich ciing nhw vay, dich biét ta tim moi cach d€ ché’
nguw ho, con ho cling khong twr tha doan d€ ché ngu ta. Do thé, chién tranh
khong chi 1a cudc ddu sic don thuén, d6 thyc sy 1a cudc “so tai so tri”
quyé€t li€t. Lam thé nao d€ “tri nhan” (khi€n ddi phwong bi dong bi ta di€u
khién)? Kho tang tri tué¢ mwu lwge ctia Trung Quoc co dai dic két vo van
phuong phép d& dat dwoc muc dich “trf nhan”, chang han nhw céc ké& sdch:
“Piéu ho' ly son”, “Dwong dong kich tay”, “Vay Nguy ctru Triéu”, “Ly dai
dao t”...

Trong nhitng trang dic sic cfa lich st chiéh tranh, dai chién Xich Bich
xtrng dang dwoc coi 1la “mot hodi cho tri€n 1am” cta cac muwu lwge “tri
nhan”: Chu Du muwon dao gi€t Sai Pham, Treong Doan chdng “tri nhan”
(chdng lai viéc bi ddi phwong khong ché&), dong thoi d€ “tri nhan” (d€
khién d6i phwong bi khdng ché); “khd nhuc k& cia Hoang Cai, “lién hoan
k& ctia Bang Thong 12 1am cho Tao Théo twdng rang ho Tao c thé “tri
nhan” (khdng ch€” dwgc dd1 phwong) ma ki thyc 1a khi€n Tao Thao bi roi
vao th& “tri w nhan” (bi d&i phwong khdng ché).



Chién tranh la dang xa hoi ton tai & mot trang thai dac biét. Néu “tri
nhan” dwoc st dung pho bi€n trong chi€n trdn thi tw twdng nay cling co
nhiéu ng dung trong doi s6ng nhan sinh.

Vi nhu trong viéc céi cach dai sy cling khong cong kich dwoe cic nha
cdch mang, 1ién néi rang tdc phong clia anh ta c6 van d¢, da’y goi 1a duwong
dong kich tiy; trong nghi€p vu anh muén vwot mat toi, toi lién tim nhurng
viéc vun vit bé xfu qua’y nhiéu lam cho anh khdng th€ phan biét dwoc, day
goi l1a vay Nguy ctru Triéu; m@ song bai, lam nhitng tro bip, dau tién phai
d€ cho anh thing mdt it tién, sau d6 1am cho anh thua sach, lic d6 goi 1a
duc cam c¢6 ting; chinh sach cia dang khong cho t6i mé cong ty, toi lién de
cho ban bé nguwdi than 1am phdp nhan, day vin la Ly dai dao ti; khong bét
ngwoi quan ly, khong nang cao dwoe hiéu qua kinh t&, ma la dya vao ban
budn, hiéu qua rd't mong manh, sau dé ctr nhirng ngwoi dep di ti€p don cac
quan chtrc & trén, khong néi nhwng moi ngwei déu biét day la my nhan k&'

Péng ti€c & day la trong xa hoi chinh dang, ngwoi chinh trye, rdt lwong
thién v&i moi nguwoi, rdt yéu chuéng hoa binh. Chi tuin thd theo “cong
dao”, khong quen bi€t v&i nhieng “Nghich dao”, chi thich hgp véi moi
treomg cdng biang, hoan toan khong thich hop véi moi treong “chién
tranh”. Vao ldc toan tAm toan lwc di cai cdch sy nghiép, vi van chwa dat
dwore “Tri nhan chir khong bi nhén tri” ma thwong 12 thi't bai. Moi I'An doc
thd’y trén bdo cong bd nhitng chuyén nhw vy, t6i thwong hay nghi: Bon ho
c6 th€ dp dung cac phwong phap “Thinh quan nhdp ung” ndi ti€ng trong
lich stt; 1¢ri dung nhitng wu thé tri tué d€ “Tri” d€ tri nhirtng con ngwoi di
theo con dwdng sai trdi kia? Bt dau suy nghi thi cam thay c6 thé. O trén k&
ra nhirng cdch “Tri nhan” thi mic du la cé ti€ng khong t6t, nhwng chi la
mdi viéc déu bi ngwoi tot ding trong treong hop khong nén, cho nén bi
cho 1a diéu x4u. “Van biét binh khi 12 hung khi, nhung thdnh nhin van
khong th€ khong dung dén”. Vi du nhw, ngwoi t6t trong ciu chuyén kia
khong cong kich dwoc d&n ban, 1ién néi rang trong cudc sdng riéng tw clia
ban c¢6 tinh nhan. Vdy phwong phdp d€ danh trd lai t6t nha't l1a ban hay néi
ban c6 hai ngwdi, sau d6 ban néi ring anh ta c6 ba ngwdi. Ban lién c6 the
“Tri nhan chir khong phai bi nhan tri”. Sau nay nghi thi lai thdy hoc dwoc
khong thanh, néu nhw ban néi ring anh ta c6 ba nguwdi thi anh ta s& néi rang
ban c6 d&n mudi ngudi, ban lai néi ring anh ta ¢c6 mudi ba ngwdi, anh ta
lai n6i ban ¢6 hai mwoi ngwoi, ban ti€p tuc néi rﬁng anh ta c6 hai muwoi ba



ngwoi, anh ta lai ti€p tuc ndi... nhw vay cir ndi qua ndi lai, hai bén sé€ bi roi
vao cdi vong ludh quah, ma mot nha triét hoc da ndi rang: “4c thi c6 tinh vo
han”. Nhwng cu6i cung thi ban khong ¢6 mdt ngwoi tinh nao ca, ban dwong
nhién “khong bi ngwoi khac tri”; nhwng trong sy nghiép thi do ban vwdng
phai van dé c6 nguoi tinh & bén ngoai, s€ lam cho muc tiéu clia con ngwoi
phat sinh ra sy 1€ch lac trong cong tdc, cudi cung thi sy nghiép cia ban
khong dat dwore mot cai gi ca. Vi vin dé “bi nguwoi khac tri” vi ¢é tinh
nhan, day khong chi 1a “bi ngwoi khac tri” ma cang “bi ngwoi khac tri” hon
ching? T6i dot nhién rat dau kh& phat hién ra rdang: Anh hiing thi thudng
khi doan! Ti€u nhéan thi ménh lai dai. La ngwoi nhw thé nao, thi sé ¢ mot
van ménh nhu vay.



10
“TRI KHI”
(Phat huy si khi toan quan)

P& véi van héa Trung Qubc ¢b dai, ngwoi viét c6 mot cam gidc vira ton
kinh lai vira e s¢. “Tén kinh” 1a vi nén van hod &y qua rong 1én phong phd,
lai c6 truyén tho'ng lau dovi; con “e s¢”” 1a vi bén trong ¢6 nhirng thit vira rd
rang lai vira mo’ mang khé hi€u, dwong nhwe mudn tdch bach tring den d&
hi€u ngon ngu6n twng viéc lai tré nén v6 cung khé khan. Mot dac di€m
quan trong cua van hod Trung Qudc la tinh “bi€t cach bo sung cho nhau,
dya vao nhau d€ cuing ton tai”. Trung Qudc cd lich st 1au doi, vdn hod phat
tri€n so'm, trong d6 bao g6m sy hinh thanh cac hé 1y luin, ma dic di€m cta
cac hé 1y luan nay Ia tinh “trec quan”. Tinh triec quan bi€u hién ra & viéc
khong cén logic bién luin, khéng can chirng minh, khong can phai thong
qua qui nap cuc bo d€ dat t&i toan cuc. Cai quan trong va co’ ban hon la
dién dich. Pic di€m cda dién dich 1a trwde tién c6 tdng thé, sau do tir tdng
th€ dén cuc bo, tir pho bi€n dén riéng 1é ca biét. D6 1a néi vEé dic di€m
chung cua tw duy 1 ludn Trung Hoa, bdy gio’ ta ban vé m6t pham trii 1i ludn
co’ y€u trong nén van hoa ay: “Khi”

Cung v&i “thién”, “dia”, “dao”, “4m”, “dwong”, pham tru “khi” cling la
mot ndi dung co’ ban trong van hod co dai Trung Qudc.

Trong tri€t hoc noéi khi 1a “thi€n dia hop khi, van vat ty sinh”, “Pai hw
khong th€ v6 khi”; Trung y cling ra't coi trong khi, khi bi con ngwei cho 1a
ban cha't cua sinh m&nh nhw “Nguyén khi”, “Tinh khi”’, hon ntra dé€n céc co’
quan trong co’ th€ con nguoi ciing ¢6 “Khi”, vi nhw khi gan, khi 15, trung
khi; trong van nghé cting nd1 vé khi nhw vay, vi nhw vin khi sinh dong, van
khi, khi sach. N6i mdt cach don gian la tdt cd déu c6 khi. Troi ¢6 khi, anh
c6 khi, da't cting c6 khi; lich st thinh suy ¢6 khi, vAn ménh cling c6 khi, s6
khi; xa hoi c6 khi, phong khi, chinh khi, ta khi, ngwoi tw nhién cang c6 khi,
khi cha't clia trovi, tiét khi, khi phéach, khi séc, tri khi, diing khi. Vo cdi thdi
cO phi€u & Trung Qudc ra't thinh hanh, “Khi” lai cang c6 co’ hoi phat trien
rong rai, dya vao néi “Khi” k&t hop v&i van ménh suy thinh cda thi trerong
cO phié€u. Tai khoan bi giai toa thi xem cac tai khoan 1on hon, xem co’ cdu
cta cdc tai khoan 1on, k€t cdu lai xem nhan khi, dwong nhién, néu cé bi
danh bai thi ciling ¢6 danh khi. “Sy khi” [a m0t nguyén t6 ra't quan trong cta



thing bai trong trong chién tranh dién cd “nha't c¢d tdc khi” (mot tiéng trong
lam tinh than hang hai 1én) cling c6 tw trong chié€n tranh.

Binh phdap T6n T chuyén luan ban vé “Khi”. Quéan tranh twdng trung
nodi: “C& tam quan kha tai khi, tedng quan kha doat tam. Thi cd triéu nhué.
C& thién dung binh gi, ti ki nhué khi, kh ki tinh qui, thi trj khi da”. O day
néi vEé khi 1a chi d&€n sy khi, con ca trang thai tinh thén cda khi doi, mrc do
clia tinh thAn phan dau. Trong dé “Triéu khi sic bén, trd khi phin nd, hi
khi s€ quay lai” phén tich sy khi v&i “Khi” sau.

Phu chién cua “Ta truyén” trong “Tao phédn ludn chi€n” thi cling 1a c6
diing khi. Chiing ta hién nay da khong cé cdch ndo d& biét rang Ton Tt cd
phai biét dwore tran chi€n Treong Cau, nhung sy dn khép lam it nhd't cling
néi rd “Binh phdp Ton T¢” rat gidi vE tong két cac kinh nghiém trong
chi€n tranh, hon nira con dem kinh nghiém nay vi€t thanh 1y lun. Ma trong
vin chinh x4c c6 nhic d&n “Trj khi” cang c6 gid trj 1y ludn hon nira, khi
mac du 1a mot cha't khong dinh hinh, khé c6 th€ dy doan dwoc, nhung lai 1a
mot vat ra't thyc tai. “Tri khi” thudc mét moén khoa hoc mém. Pay la mot
mon ma hién nay chdng ta van con phdi tiép tuc nghién ctru that siu rong,
c6 th€ hoan thi€n, Iam thanh mot hé thdng khoa hoc mém.

Nguwoi can phai “Tri khi”. Ngan nglr ¢6 cdu “Ké& hoach ctia mot ngay
trong budi sdng sém”. Y c6 nghia 13, budi sang sé'm 1a thoi gian qui bau
nha't. Cau ngan ngtr nay mac du khong li€n quan gi dén 1y luan ctia Ton Tw
nhwng lai rat trung hop. Trong phwong phép tri khi c6 mot céch. Tinh lyc
ctia con nguwoi la ¢6 han. BO ndo trong trang thai hwng phan chinh la thoi
co tdt nha't d€ tao ra nhitng y twédng mdi. Lic nay 1a ldc “triéu khi sic
bén”. Néu ban dang vao trang thai nay thi ban nha't dinh khong dwoc bo 1o
thoi co’ nay, hon nira trong khoang thei gian nay ban phai nghi nhirng viéc
that to 1on. Binh thwong nhirtng van dé€ cé th€ gidi quyét dworc, thi khong
dwoc phép dit trong thwe lwc ma hay dat trong lic tri lyc cling ¢6 the suy
nghi nhirng van dé nhd nhat nay. “Hau phat ché nhan” cling 1a mdt phwong
phdp khac dung d€ tri khi. Hai ngwoi phat sinh ra tranh céi, ban khong c¢6
cach nao gitr dwore binh tinh (thye t€ 1a dang tich tre khi), d€ cho anh ta
hiing hd him doa, ctt d€ anh ta néi that hing h'dn, d€ anh ta 1ic lw khong
ngwng, khi anh ta da néi hét ta't ca, sau d6 ban mai “khdng mot ti€ng dong
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nhuwng nhw nghe cd mot ti€ng sai'm”, dya vao ton trir da “khi”, “cong ki tinh

qui”, nha't dinh ban hoan toan c6 thé cong kich ra't hi€u qua.

Trong xa hdi ¢c6 mdt s6 thanh nién rat thich budc vao trede ngwe hodc
bung mot dai bing trén ¢6 vi€at chi “Nhan”, ¢6 khi 1a cht “Ché nd”. Diéu
nay néi lén rang da hiu dwore cAu “Nhin nhin mdt liic, ¢é thé bd qua dwoe
mudn ngay sau”, hi€u dwore 1a phai tri khi. Con ¢6 nhirng ngwoi tinh tinh
néng ndy, n6i mdt cau khong hop lién mang dao di n6i chuyén nhu vy s€
dan d&n pham tdi mot cdch ndng ndi. Préu nay 1a vi ngwdi nay khong hi€u
dwoc c¢an phai tri khi. Ngwoi Trung Quéc xwa nay von rat coi trong “nhd
ma khong bi€t nhan nhin, 1om chic chin sé 1am loan dai mwu”, hon nira con
ra’t sing bdi cht “Nhan”. Dwong nhién 1a tri khi, nhwng day chi c6 thé tri
mot phan nao cia khi. Nhan ldc nao ¢in nhin, nd lic nao ¢an nd, d6 maoi 1a
toan bd cach “Tri khi”, d61 v&i nhitng hién twong hu bai, ban ¢6 the nhan
khong? P61 v&i nhieng hanh dong tha hod, ban ¢6 th€ nhin khong? Voi gia
ca tdng vot, ban ciing c6 th€ nhin nhin dwec khong? Con ddi v&i nhitng
hanh vi vo phap vo thién thi sao?... td't ca ban c6 th€ nhin, d6 khong phai la
“tri khi”, ma 12 khong c6 “Khi”. Nhirng ngw¢i ¢6 the nhin nhin thieong déu
c6 tdm 1y 1a: M6t hon da ban ném Ién thi ¢6 th€' lam thing troi dwoe khdng?
T6i nhin nhin, nhung khong d€ cho ngwoi khéac nhin, ngwdi khic khong
nhin dwgc t6i lai cang ¢6 thé€ nhin dwgc hon. Nhung ma néu nhw ban nghi
nhw vay, anh ta nghi nhw vay, t6i cling nghi nhw vy, moi ngwoi déu cé suy
nghi nhw vy, vdy cdi xa hoi nay s€ bi trim mic trong “Nhan” r'oi. Diéu nay
ra't dang s¢r. Nhung diéu khong thé€ tha thi dworc nha't d6 12 nhan nhin ban
than.

Muu cau ¢6 th€ thye hién s'm viéc hién dai hod, bi€n Trung Qudc thanh
mot din tdc doc 1ap trong thé gidi dan tdc, lai dic biét cang can dén “Tri
khi”. Can phai st dung toan bo lyc Iwgng tinh than, khué€ch treong tri khi
dan tdc, te dau dén cudi cling phai bao toan dwgc diing khi.
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“LIEM KHIET KHA NHUC”
(Liém Kkhi€t co6 the'la di'éu nhuc nha)
Ton Tt cho ring twéng sodi c6 nim loai nguy hiém, trong d6 bao gom
ca nhirng nguoi ¢6 pham chat liém khiét, thwong yéu ching dan. Vi sao
vay?

T6n Tk chi ra rang s& di loai twedng sodi nay la nguy hi€m vi: Anh liém
khi€t, toi cling c6 th€ dung bi€n phdp d€ lam nhuc anh; anh yéu dan, t6i lién
lam cho anh vi ddn ma mét méi, lam cho anh ra't bu'én phién.

T6n T& ndi & day la lién quan d&n cac muu lwge trong chi€n tranh, chir
khong phai 1a dao dirc don thuan. Chi€n tranh 1a chi€n tranh. Chién tranh
khong th€ nao lwong thién d&n mirc khong c6 mot giot mau nao ma khong
chdy tir bi s& din d&n dé bj chét, chién dau chinh 1a vi gianh dwoc thing
loi, mudn gianh dwoc thing loi thi ¢an phai ding trim ngan van cich d¢
tim ra nhwoc diém cia ké thi. Nhwoe diém nay c6 the 1a ndm trong thyc
lwc hodc la tri Iyc, cling ¢6 th€ l1a nhan céach, tic phong. Pdi véi nguoi
chi&€n dd'u ma ndi, day chinh la sy khac nhau vé y nghia cua vo dao diec,
nhirng diéu day chealng qua chi la nhwgc diém cta ké dich ma théi. Bat luan
la v€ tri lc hay la pham cach, dich cang khong c6 nhwoc di€m thi cang la
ké dich dang s¢ nhdt. Hon nira, nhitng vi twedng soai ma xem ra khong cé
cich @€ khic phuc nhwoc diém lai cang c6 the bién nhitng wu di€m thanh
nhitng nhwoe diém tri mang, tir d6 c6 thé tim ra cidch khic phuc dwoc
ngwoi do, day chinh la viéc ma mdt vi twdng quan can phai lam.

Diém cang siu sic ctia Ton T & chd khong chi nam & tir nhitng su vat
ma cé the phat hién ra cac nguyén t6 c6 theé chuyén hod thanh, ma con rat
phut hop & chd dng c¢6 s nghién clru quan sdt rfi't ty my, phirc tap nhitng sw
vat trén. Ba't ky sw vat nao, sy vat thyc t€” déu la nhirng diéu hét sywc mau
thudn bao g6m ca ban than, mot loai ddi 1p vé&i ban than minh. Cho nén
chan, thién, my chi c6 th€ dwa vao gia, xdu, &c ma ton tai. Loai dao dirc
thién dc don nghia, doc 14p ludn déu chi 1a mot loai suy nghi vo can cr hét
strc mong manbh.

Gia Cat Legng nguoi dwoce coi 1a te trede tdi nay la con ngwoi hoan
thién nha't. Ky thyc cling ¢6 nhtrng “So sudt vi dai la thdng nha't Trung



Nguyén nhung cudi cung ciing khong thanh cdng. Ngwoi sau nghién ciru
cho ring, diéu nay khong th& khong lién quan dé&n tinh cdch cfia 6ng. Lich
str n6i Gia Cat Lwong 1a ngwoi “doan nghiém tinh mat”, diéu nay da chi ra
mot khuy€t dieém cua 6ng ta d6 l1a bi chi trich 1a qua cau toan. Vewong Phu
trong “DPoc thong kim luan khon” di néi ring: dng 1a “Minh gia nhung
khong th€ nhin thdy dwore, ding va ¢ Iy nhung khong thé dung nap dwoc”,
ngwoi xwa dung nhan thweong 1a “Sét chi mat, tho chi nghiém”, k&t qua la
c6 rat nhi€u nhan tai “khong gidi nhw minh nén bd qua”. Nguwoi khdng phéi
la thanh hién, ai c6 th€ vwot qua dwgc? Khong chi ¢6 vay, d6i voi con
ngwoi qué ciu toan, k&t qua Gia C4t Lwong ndi cong tién chi con mdi nwde
“t minh lam ty minh chiu”. Li€m khi€t thanh tinh nhw vdy ma lam cho dan
ching ctia minh roi vao canh thi€u thdn Iwong thuce, cudi cling qua dovi vao
céi tudi van con anh hung ndm muoi ba. Pdi vdi Gia Cat Lwong ching ta
chi c6 th€ than rang: N&u nhw d6i véi nguedi khong the dp dung mot thai do
khoan dung, nhw vay chi 1a “nwdc trong nhwng khong ¢é cd, ngwoi ¢6 quan
sat nhwng khdng c6 dwong di”, hodc 1a vi cai nhd ma ma't di cai 1on.

Loi ctia Ton Té khong chi ng dung trong quin sy ma cling ¢6 the ing
dung rong rai trong cudc sdng doi thwong. Toi mdi don dé€n mot can nha
mai, 1a nha méi dweong nhién phai gitr cho hét strc sach s€, nha c6 sach thi
con ngwdi m&i cdm tha’y dé chju. Mudn gitr dwgre nét dé chiu, thi ludn phai
bdo ddm cho nha sach s&. Tiéc ring “mdi treong nhd” thudng chiu dnh
hwdng ctia “mdi treong 1on”, bén ngoai thi khong chd nao 1a khong ¢6 bui
bim. Nhuwng ky la 1a & chd, cin nha cii khong dwoc gon gang sach sé lai
khong cam thd’y 1a trong khong khi ¢6 nhiéu bui bim; Khi vira m&i don
sach s& xong thi bui bdm lai bam ngay vao thd’y rit rd. Chi ¢6 mdi céch 1a
ngay ngay d€u lau nha, lau ban gh&’, khong th€ chiu noi cdi phién nay. Biéu
bat tién nha't d6 la c6 khach d&€n, mudn nguwoi ta thay dép, thi luén cam
tha’y 1a ba't kinh, khong thay giay thi that sy 1a “mot budc 1a mot vét gidy”
chi cOn cach 1a doi khi khdch vé r'6i méi lau lai sach s€, vira don vira than
thé: sao ma dé ban thé"

Pa ting nghe ban k&€ mot cAu chuyén. O chd anh ra chi ¢6 mot nganh la
c6 quyén lyc, & trong nganh d6 moi ngwoi thwong dwoe nhan “phong bi”,
“tdng pham” cda cac don vi. Trong d6 c¢6 mdt vi vién chirc tinh tinh ra't
liém khiét, gitr cho ban than ludn sach s&, néu c6 nguwoi ting tién hay 1€ vat,
Ong ta nha't dinh khéng nhin ma tra lai. Nhwng qua mot khoang thoi gian,



vi vién chirc khdong nhirng khong nhan dwoc khen nggi ma con bi diéu di
khéi don vi “mau mo” d6, dieu d€n mot nganh “liém khi€t” hon. Toi ra't
ngac nhién hdi nguyén nhan, ngwoi ban 1ién croi va tra 1oi: Diéu nay qua
dé d& hiéu, day chinh la sy do thai ty nhién. N&u nhw trong nganh dé, moi
nguedi déu nhan “qua bidu”, “1& vat”, ngwdi nao ma ddc nhd't ring toi
khong nhén, vay 1a ¢6 y gi? Pon vi nay khong phai dang trong thoi gian
thanh loc, trong khi anh lai td r6 minh la ngwoi liém khiét, khac gi chirng
minh ring nhitng ngwdi khdc khong liém khiét. Nhw vdy nhitng ngudi bi
bdo 1a khong li€ém khiét s€ khong tin nhi€ém anh ta, khong dam gan glii v&i
anh. Vay khong phai la trong long ¢6 mot vét bi khoét ma coi anh ta nhw
cdi gai trong mét sao? Anh ta di bj coi nhu cdi gai trong mét, thi moi ngudi
khong ai 1a khong mudn dao thai anh ta? Mu6n dao thai anh, thi tg nhién s€
nhin thd'y nhirng gwong miit, 4nh mét va nhitng hanh dong day 4m thj, anh
s€ bi dao thai trong mdi treong ngwoi khong hay qui khong biét. Pon gian
ma ndi l1a “li€m khi€t cling c6 th€ la di€u nhyuc nha”. Nghe xong cau chuyén
nay, toi rat kham phuyc vi vién chirc vi tri cia minh ma phai chiju bao diéu
oan wrc. Toi kinh phuc nhat la: trong ldc ngwoi khac nhan “1€ pham”, thi
ong ta ra't diing cdm kién quyé&t khong nhan. T6i tin rang ra't nhitu ngudi
mic di nhan “I& pham”, nhung trong ban chdt cta ho thi vin 1a nhitng
ngwoi liém khi€t. Chi ¢an trong xa hdi nay con ngwoi khong vi nhirng tw
loi ¢4 nhan, ho déu c6 the rat dé dang ma lam dwoc diéu day. Nhung ho
cho ring moi ngwdi déu lam nhw vay, nén ho ciing ¢6 1y do d€1am nhw vay;
né&u nhu ngwoi khac lam nhw vdy, ban than minh lai lam ngwoee lai, thi ho
s€ ¢6 cam gidc nhw minh khéng gidng véi trao lwu. Cho nén muén lam
diéu ma khdng gidng nhw moi ngwoi, thi day 1a mot con dwong hét stec kho
khin. Vi vién chirc da lam dwoe diéu nay, 6ng c6 th€ veot qua moi quan
ching tré thanh mo6t con nguwoi cao thwgng. Pay khdng chi ¢an phai ¢
pham cha't liém khi€t, ma con phai ¢c6 mot diing khi ddm dirng ddc 1ap mot
minh. Diéu nay can phai c6 mot stec manh trong nhan cach con nguoi.

Nhuwng trong lic ra't kinh phuc vi “anh hing vO danh” nay, toi van cam
thay rang trong con ngwdi vién chitc nay cé mot thit gi dé mang tinh bi
kich. Vrot qua dworec moi nguoi, cling 1a thoat ly khoi quan ching. P6 goi
la “cao nhi v0 dan”. Thoat ly khoi quan ching, sé c6 mot ki€u dau kho va
phién ndo la dwgc st dung nhe mdt con nguwoi binh thwong, dé goi la
“Long mon htru hdi”. Cho nén, ¢6 rat nhiéu nhan vat 1on déu wéc mong ¢6



mot cudc s6ng binh thwong nhw bao nhiéu ngwoi khic. Néu nhw lich s
cho chiing ta biét: Moi nguoi déu sdng trong mot bau khong khi day bui
tran; cudc sdng co bui tran chinh la thye hién cudc song trong mot the” gidi
tran tuc; loai nay chwa twng trai qua cudc s6ng “dau loc”, “tinh luyén”
chinh 1a mét ki€u trang thai chan thyc ctia cudc song thuc t&, tor bd nhirng
tap cha't nay ciling chinh 1a huy bd cudc s6ng ctia ban than. Néu nhw vy thi
tuyét doi trong sach chi 1a mét 1y twdng tuyét dep ma thdi. Vay con “li€m
khiét cé th€ 1a diéu nhuc nha” s& vinh vién bién thanh bi kich ctia cudc
sdng hién thyc ctia con ngwoi sao?



12
“HAM CHI TU PIA NHIEN HAU SINH”
Dit twong si vao dwong chét it sé c6 dwong song)

Pau tién m&i doc mdt s6 cau trong Binh phap Ton T thi ¢6 cam giac 1a
T6n Tk nhin con ngwoi ¢6 phian hoi quanh co, ludn thad'y nhw ¢6 nguy co &
khip moi noi. Vi nhw binh phdp da néi: “Tu tam quan chi ching, ty chi du
hi€m, thi diéu twédng quan chi sy da”. Ong da khéng chi ra ring trach
nhiém cua twdng quan la dit toan bo binh si trong méi treong nguy hi€m,
hon thé nira con phdi hét sirc lanh ling, cirng rin ma néi rang: “chét w, ban
twong quan néu ra thi cling khong s6ng”. Khong phai 1a khong hi€u dao ly
& bén trong dad’y. Lic ma binh sid dang phai d6i mét voi con dwong khong
167 thoat, bon ho khong the khong da'u tranh, khong danh thi tat nhién 1a s€
chét, chét vi chién da'u hodc la ¢6 th€ séng, cho nén “Puwong dau voi cai
chét sau d6 c6 th€ ton tai, roi vao cai chét trede sau dd’y sdng”. Nhuwng
hi€u dao 1y nay roi van khong the khong cadm tha’y lanh gdy khi “rovi vao céi
chét”, “néu ra thi cling khong sdng”, c6 the' néi 1én dao 1y nay nhw th& sao?

NE&u suy nghi mot cach ky cang hon, lai cdm thay ban than 1a mét t€n
thw sinh thi that budn cwoi. Pao 1y thi 1a dao 1y, cho du 1a nghe khong lot
tai, thi n6 van 1a dao 1y sao? N&u nhu dao 1y ¢6 tinh cha't tan kho'c, thi anh
c6 th€ trdn chay dao ly dé khong? Mot bac sy md mdt bénh nhan bi ung
thw, trén tay 1ap lanh con dao md, dat con dao xudng, thi da thit cia bénh
nhan 1ién bi rach ra lam hai, ban c¢6 run rdy hay khong thi cling van phai
m&. Mot bd lich st vin minh chinh 14 sdch vé nhitng thir wu td thi thing
con nhirng cédi ngheo khé thi bj dao thdi. Néu nhw ban khong the€ dung tri
tué, diing cdm ma ti€n 1én phia tred’c modt cach manh mé, ban s€ tut hau bi
bd lai phia sau, thdm chi con bi banh xe ctda lich st can vun. Ban s€ ddi pho
lai v&i lanh 180 hay 12 vt chan 1én c& d€ thdo chay? Ky thyc dao 1y khong
chi nhe mot bire tranh trix tinh, né con gidéng nhw modt con ngwoi, ¢6 tinh
cam, quyén rdi, khuén mat xinh twoi, cling ¢6 nhirtng phan dudi lanh lung,
khong c¢6 chiit tinh cam.

Trong thei budi kinh t€ thi treong, ¢ ngwoi ki€m s6ng lam theo cach
riéng cua minh, ¢6 ngwoi thi chdp nhan nghéo khé ma di theo con dwong
sach v&. Nguroi van hoa “ti€ng gid, tiéng muwa, ti€ng doc sach, moi ti€ng
déu vao tai hét; viéc nha, viéc nwdc, viéc thién ha, moi viéc déu quan tam”.



Mic du la dang lam v€ viéc sach v&, nhung & d6 khong nghe thay ti€ng
thuy tri€u 1én xuéng sao? V&i mong mudn 1a ¢ the dat dwgc moi thir, tim
ly ctia ngudi doc sich khong thing bang. D& ma phat tiét cdm gidc niy, ma
toi da dwgc nghe mot tén goi rd't my mi€u “€ch trong nwdc Am”. Néu nhu
d€ con &ch trong nudc sdi, bt con &ch phdi chét, con &ch phat hién ra “Tt
dja” s& nhay thodt va sdng sét, néu d& né trong nwde A'm, bt con &ch phai
chét. N6 & trong lan nwdc Am dp d6 cdm tha’y, that dé chiju, boi di boi lai,
lién lwdi biéng ma ndm im trong d6. Tk tr dun cho nwdc néng 1én, cudi
cung con &ch ciling phat hién ra c6 diéu gi dd'y khong binh thwong, nhwng
ma da qua mudn roi, né da khong th€ nao dong diy dwoce nira, két cudc 1a
né di chét. Ngudi c¢é hoc thitc néi rang, bon ho chinh 1a nhitng con &ch
trong nwd'c A'm. Pay la dang néi dén: “rovi vao cai chét truedre roi sau song”.

Ky thye ty minh bi€t cach 1am an ki€'m s6ng ciing t6t, lam nguoi ¢6 hoc
thirc cling khong toi, tir y nghia niy ma tha’y ring day déu la “dat song”,
nhwng to mot géc do6 khac ma xét thi da’y lai 1a “vong dia”. Ty ki€m s6ng
lam an can phai cé diing khi quay lueng dya vao bién ma chi€n dau, lam
ngwoi ¢6 hoc thire thi cling ¢an phai ¢6 mot tinh than chuan bi ddi phé vaoi
chim do ddm thuyén. P&i v&i gid tri con ngwdi ma néi, mic di ta't ca déu
la sdng chét ton vong, nhwng phai xem xem la anh lya chon cdi gi va lga
chon ra sao.



13
“TINH DI U”
(Dung binh ¢An phai cing rin ma binh tinh)

Trong phan Ctru dia clia Binh phdp Ton Tt viét rang: “Twdng sodi ding
binh ¢An phai ctrng rin ma binh tinh, nghiém minh ma vitrng vang, chinh
trec ma ranh rot ¢6 dau c6 cudi” (Twong quan chi sy, tinh di u, chinh di
tri.) P61 v&i cau noi nay, PO Phu da néi: “Thanh tinh don di, u thAm nan
tric, binh chinh vo bién, ¢ niing tri tri”. Nhitng gi Ton Tt di néi & day that
ra khong chi 1a “Viéc cta twdng quan”.

Pau tién hay n6i veé “Tinh di u”.

Ngwoi Trung Qudoc da bién “Tinh” thanh mdt loai tri€t hoc trong Trung
Qudc ¢ dai. Py c6 ra't nhiéu cdch ngdn. Vi nhw nha't dong khong bang
nha't tinh, thi€én ba't bién dao h?lng ba't bien, dwa vao tinh ma bi€n, dua vao
tinh ma ch& dong.v.v... “Tinh” cling 1a mot loai nhan cach 1y twdng. Mot
da tré con ¢6 bon phan an tinh, n€u lam theo nhitng qui dinh nhw vay thi
day 1la mot dira tré ngoan; ma tram tinh méc ngdn, khong dam cwoi ndi,
ngwoi nhw vay thi dwge goi 1a quan t& dé€n ca nhan ludn, tinh yéu ciling 1a
“Tinh”, mdi quan hé ctia mot cdp vor chdng mau murc thi khong phai 1a viet
bd nhirng cdi 6m hon tinh cdm, ma 1a ludn ludn c6 1& gido “Cr 4n & mi”.
Trong phwong dién vin hoc, thi nhitng bai hat vinh thi phéan 1on 1a néi vé
canh quang ty nhién, nhirng bai tho vinh son thuy dién vién, cé th€ nhw
vy cang c6 th€ truyén dat dwore nén van hod ma con nguoi theo duoi la ¢
tdm h'on thanh tinh. Cho nén Trung Qudc ciing gidng nhw nwdc My lic mé
rong mién tiy, c6 nhirng cau chuyén lich st v&i tinh ti€t ddy sy mao hi€m.
Nhirng canh lich st Itra noi tung toé, n€u nhw vong quay cua lich st Trung
Qudc khong bj tién giao cét, nhw vay thi bai hat an lanh dién vién da duoc
vang 1én nhirng diép khic du dwong, ti nhién da lam xao dong long nguoi.

Cai “Tinh” ctia ngwoi Trung Qudc la rat triét d€. Boi vi duge kién 1ap
tu dwdong trén mot loai tinh cach con nguwoi. Lich st xa hoi 1a dong hay
tinh, diéu nay déu dya trén ban linh cta con ngwoi, ddng va tinh cua tw
nhién, day cling chi l1a nhirng th thiach d67i v&i con ngwoi ma thdi. Cho nén
cai gd’c cua “Tinh” 1a & con ngwoi. Hanh vi cia con nguoi 1a xud't phat ¢ tw
trdng, tu twrdng clia con ngudi lai bit ngudn tir duc vong. N&u nhw ¢6 the
lam dwgc tAm h'6n thanh than, hy vong don gian, nhw vy m&i that sy goi



la “Tinh”. Nhwng con ngwoi ban chat 1a tim rd't nhi€u hy vong con ham
mudn thi luén chay bong. Ban mudn lam cho tdm cua con nguwoi thanh
tinh, d61 v&i ham mudn cfia con ngwoi ¢ the han ché” dwgc. Ching ta hay
1at nhirng trang trong lich st van hod d€ hi€u cich mudn lam thanh tinh va
han ch& nay dwoc the hién trong phrong dién cta cé thé. Khic phuc duworc,
bi€u hién trong phrong dién clia x4 hdi 1a “phic 1&8”. “Quan ti ¢6 tam gidi:
ldc con nhd, huy&t khi vin chwa 6n dinh, gidi gitra hoa sic, huyét khi tré
nén cirng rin, thanh trong ldc chién da'u; d&n khi vé gia, huyét khi bit dau
y&u di, gidi ra't 1ap tai”. Cude doi ctia con ngudi déu trong gidi, sic, dau,
dic déu can phai c6 gidi. Tr d6 thanh “ban than... khdng c6 1& d6 1a nhin;
khong ¢6 loi d6 1a nghe; khong c6 1€ d6 1a néi voi; phi 1€ d6 1a hanh dong
vOi va”. Con nguwoi khong dwoc phép tuy y ndi tuy y hanh ddng, tham chi
khong dwge phép tuy y nhin, tuy y nghe, ddy 1a “phic 1&”. Tw do, dit
“Tinh” thanh muc dich d€ tu dwong nhan cach con nguoi, lic d6 “Tinh”
lam cho ty nhi€n ¢6 y nghia cta tinh can ban.

TU tinh d&n u (sdu thim, toi tim). Con ngudi trong ldc tinh, ban than sé
it boc 16 gwong mat that ctia minh nha't, cé the tr d6 ma tranh dwgc nhirng
k& hd ma ngwoi khdc ¢ the tranh thd d€ hai minh, moi nguwoi toe d6 khong
nhan thirc dwore ban. Méc tinh nguyén cén cda ban, nhw vay “Tinh” dat dén
mot loai tham thim tinh mich. C6 the thdy “tinh di u” ¢6 the’'1a mdt mat cla
nhan cach ly twedng, cling 1a mot cach che day d€ phong bi chan thyc. Pay
xud't phat ttr nhirng yéu céu cda hién thyc, chinh l1a d€ “tinh di u” thanh mot
loai muru lrge trong cudc sdng con nguoi. T “Phi 1€ 1a ngdn gap” lam vi
du, d€ n6é lam mot loai chd thich cho nhirng mwu lwgc hién thwc, d6 1a
“phéi can than loi n6i”. “Khong t& gia ngtr. Quan Chu” néi: “Pung c6
nhiéu 10, nhiéu 161 nhiéu tha't bai; dirng c6 18m chuyén, nhiéu hoan”. Tuc
ngwr ¢6 cau: “bénh ttr mOm ma vao, hoa tx mé6m ma ra”. Trong van hod dan
tdc ¢o ton tai mdt loai “cdm ky ngén ngtr”. Trong phong tuc cia dan tdc,
mila xudn 12 mda c6 quy, t&, hoan, phd, doan, t8.v.v... nhitng chi khong cit
loi. Trieng ga chi dwoe ndi 1a “nguyén ngoc”, chét cling chi dwge noéi la
“l40”, bi v& bdt can phai t minh an Gi mdt ti€hg rang “tué” tu& binh an”
(chtr nay dong am v&i “todi todi” ¢ nghia 1a v& vun). S¢ s€ khong cat 1o,
pham vao nhtng diéu cdm ky, c6 the thdy ring cAm ky nhr mot ki€u
phong bi.



Thyc t& ngwoi Trung Qudc ¢ ra't nhidu nhitng 1€ gido va 1y do “trdn
ngdn”. Trong Tam qudc dién nghia, Triéu Van ty bdo v&i gia mon 1a Ha
Bic Thuong Son Triéu Tk Long. Thueong Son thudc Béc Nhac Hing Son.
N6i 12 Thwong Son chit khong phai 13 Hing Son, & triéu Han 13 vi kiéng
ky Han Vin D& Lru Hing Vi, & doi Tong 1a di vao that Tong Triéu Hang
V1. Chi vi tén cta dé 130 ti 1a Hing, 1& dan bach tinh khong dwoc phép néi
chit “Hang”, thAm chi d&n tén nii ciing phai d&i. Ai khong mudn can than
dau, doc pham vao diéu cam ki, dd'y la dai nghich ba't dao. Trong lich st
Trung Qudc c6é nhitng chuyén vé ding ngdn tir khdong can thin ma dan dén
t0i. Dol nha Nguyén 1a mot “Nhw mii tén xuyén thiing con chim nhan lon,
trong xa hoi khong c6 mot ai ddm ho mot ti€ng”, luc d6 tham chi con 14p ra
“vong soan tw dién” chinh la phdp luat chat dau. Do Minh vin dong tham
nghiém, liic d6 ra't nhiéu vin nhan nhw Cao Khai, Trrong fch Kiém déu vi
t0i van tho' ma bi gi€t chét. Poii nha Thanh d61 v&i van tw cang thinh hanh
hon. Khang Hi, Ung Chinh, Can Long ba triéu, tredc sau hon muoi — bay
— tam. Thoi Khang Hi, phi thwong H6 Chau cho in mét tdp sach “Minh
thu”, béi vi trong sdch viét nién hiéu Thanh binh nhidp quan, nhic d&n tén
ctia Thanh t6 NO Nhi Cdp Xich, két qua 1a bi chém chét, hang trim nguoi
bi day ra bién cwong lam n6 dich. Nhirng kinh nghi€ém trong lich st that
dang d€ chd y. Ngwoi Trung Qudc c6 th€ khong “ndi nang can thian”
khong? Cé the khong “Tinh di u” khong?

Miic du & diy da néi dén viéc “néi ndng can than” nhwng van khong thé
khong néi dé€n cam twdng. Von di “ngdn ngr 1a cong cu giao ti€p quan
trong nhat cda con ngwoi”, ngdn ngr trong viéc d€ con ngwoi giao luvu tw
twdng, tinh cdm c6 mot tac dung hét sirc quan trong. Nhung toi tir bé dén
16n déu bi khuyén cdo riang khong nén ding qué nhiéu thir cong cu giao
ti€p nay. Vira bi€t néi, vira m&i hi€u dwgrec moi viée, ngwoi 1o 1ién nghiém
nét mit bdo v&i chiing tdi rang: viéc ndy, viée kia, tuyét d6i khong dwoc
phép 10 ra ngoai! o treong hoc tdp lam vin, cac thay c6 gido déu rat
nghiém khic diy chidng ti: Loi ndy, 1o kia, hoan toan khong dwgc phép
viét nhwr vdy! Van con nhé lic véE ndng thon, ¢cé mot thanh nién chi vi néi
mot clu la cdu ta mudn tim mot ¢ gdi nao d6 trong thdon cé dang nguoi ra
sao, ma bji cho ring ling nhuc c6 gai kia roi gdy nén rat nhiéu chuyén
phién phirc khac! T6i thé nao ciling khong th€ hi€u noi. Tai sao bi€u dat
chan thyc tinh cdm suy nghi cda mot nguoi lai gy ra nhirng chuyén nhw



vay. Sw thdong hi€u gitra con ngwoi v&i con ngwoi von di da hét siec kho
khan, n€u nhw ban “ndi nang can than”, tdi “tinh u”, vay khong phai la cang
lam cho con ngwoi v&i nhirng ngwoi la nhirng hinh loai gidng khac nhau
sao? Cho nén t6i luén méng twdng modt xa hdi nhw vay: hai con nguoi co
the ty do ty tai nghi nhirng gi thi s€ ndi cai dd’y, bat luan la anh ta c6 néi
nhirng di€u bi mat trong ndi tdm anh ta; anh ta khong phai vi s¢ pham phai
mot vat gi d6 hiru hinh hodc 1a mdt vat vd hinh ma luén cam tha’y bat an;
ngwoi khac cling ¢6 th€ dung mot trdi tim chan that d€ hi€u vé anh ta, ma
khong bi mu6én van nhirng cam ky r61 mu r6i mit cda xa hoi nay khong
ch&’. Bat ludn mot con nguoi ndi gi anh ta déu ndi tw trai tim chéan thit caa
anh ta, xud't phat tw sy tin nhiém va mong sy dong tinh. “Tinh u”, chi c6
sdng ché&it cling khong néi m&i cé the bit kin va phong bi tdm 1y mudn c&
tinh th& hién v&i xa hoi ndy. C6 1€, nghi dén céi gi néi céi da'y, thi vinh vién
s€ chi & trong mOng twdng cla téi ma thoi.

Tw cdach nhin cta lich s, “Tinh di u” 1a mot loai nhan céach 1y twedng va
1a mot loai mwu lwoe cua hién thyc cude sdng, hai di€u nay chia khong can
phéi phan chia ra nhw vy, ma trong phan tang thi hai 12 mdt. Biéu nay c6
th€ vi voi v hoi ciia xa hoi. Lic mdt ddi nam nir dirng gitra moi nguoi
khiéu vii, c6 ngudi cho rang ddy chi 12 m&i quan hé xa giao don thu4n, ho
dang theo du6i mot céi dep trong nghé thuat ma thdi; cling ¢ nguoi cho
riang diy chi 1a mot loai ki€u che 14p ma thdi, bén trong thi chita day “loi ty
da”, mdi moOt budc nhdy déu 1a mot ki€u mang tinh thd' 10. Ky thyc hai céch
nhin déu khoéng ddi 14p gidng nhw moi nguoi twdng twong, diéu mua nay
la mdt ki€u hoa hop “hai trong mot”. Thoi ¢d Vi Mac Nhwe Tham thi
chuyén cAm ky thé& hién tinh yéu gidi tinh dwoc thay thé bang mot cong
dong chap nhan chuyén nay, nhwng ki€u xa hoi nay dong thoi cling cé
nhirng qui pham va gi¢i han, da’y chinh 13 “18”. C6 th€ cung ton tai v&i gidi
han nay, ding Ia sy tim hi€u van minh. “Tinh di u” cling nhw vay, lic né
lam muu lwgc chia cudc sd6ng con ngwei; hoan toan khong bi€u hién sy
phong bi d6i v&i xa hodi nay, ma cling ¢ nhirng ki€u “18”, “c4ch”; va lic
“Tinh di u” la mot ki€u tu dwong nhan cach, cling khong hoan toan chi
mang mau sic clia 1y twdng, ky thuc cling ham chita sy thich ting vé&i hién
thyc xa hoi.

C6 the€ n6i: Mot vai hién thye cia hom nay chinh 1a mét b phan cua ly
twdng, va viéc lam tw twdng trong twong lai cling khong thoat khoi viée tré



thanh mdt loai hién thwe nao d6. Trong mét y nghia nha't dinh, ly twdng va
hién thyc hoan toan khong phai 1a khong c¢6 ranh gi¢i. Pay chinh la diéu
ba't hanh ctia nhan loai, ciing 12 diéu may mén ctia nhan loai. N6i cho cling
thi day la van ménh cia nhan loai.



14
“CHINH DI TRI”
(Chinh trwc d€ swra tri)
Dbdi vai téi “Tinh di u” ¢6 mét loai tinh cam ra't phirc tap, nhung doi voi
“Chinh di tri” tr so'm t6i da ¢6 mdt nhan thiec rat rd rang. Nhung Ton T
da hop gitra phirc tap va don gidn d€ néi vé ching.

Trong thoi chién quoc, “Té virong vi thit lrng nhd ma trong cung bao
nhiéu ngudi d6i chét”. Nghe rang Té vweong khong chi yéu ciu ngwdi phu
nit phai “thit ddy lung ong” ma d6i v&i dan o6ng, ong cling yéu ciu phai
“thit ddy lung ong”. Vi lung ¢ quan hé t&i tién d'6 1am quan tot hay x4,
rat nhiéu nguoi trong tri€u dinh déu phai nhin dn d€ gidm béo. Khong khi
ldc 1én triéu ciing rd't &m dam b&i cdc quan hdu nhw khéng con stee lye phai
vin tay vao vach tweong m&i ¢6 th€ 1én triéu. That ding 1a “trén ¢6 s& thich
thé nao, dudi tat phai lam theo”. Chi mudn ton tai trong m&i quan hé gitra
“trén” va “dwdi”, nén céu noéi nay hoan toan qui nap vé mot loai thyc t€

Trong mét khodng thoi gian lich s& nhat dinh, “Trén c¢6 s& thich thé
ndo, dudi 4t phai 1am theo” hién twong xa hoi nay khong nhat dinh 12 t&t
ma cung khong nha't dinh 1a x&%.

Can phai xem “s@ thich” & day la thién hay la ac. Né&u la thién, thi thién
1ién tré thanh bau khéng khi cda toan xa hoi, cong cla “ngwoi trén” khong
theé’ khong tinh dwore. Nhwng né€u 1a hai, thi cdi hai nay s€ thanh mdt cla
toan xa hoi, “ngwoi trén” khong the trdnh khoi ti 16i. Ky thye tdi chi néi
vé hién twong trén trong mot gidi han lich s nhdt dinh, b&i vi t6i cam
tha’y trong mot gid tri da nguyén cda xa hdi, trong mot nhan thirc ciia ban
than toi, cling c6 th€ khong xudt hién hiéan twgng “Trén c6 s& thich th&
ndo, dwdi it phdi 1am theo”.

Tri vi mGt quoc gia la ra't khd, n€u khong lam sao lai c6 nhi€u triéu dai
bi huy diét nhw vay? Néu tri vi mdt qudc gia thudan lgi thi chidng ta cling
cé th€ thd'y qudc gia d6 dan s€ an, thdi binh thinh th&". M6t doi minh chu
Puwong Thai Téng da ting néi voi quén thin vé bi quyét de tri vi mot da't
nude. Bi quyét nay ky thye hét siec don gian, ri't d& dang hiéu duoc. Ong
ta n6i: Néu nhw ndi tri vi mot qudc gia 1a kho thi né 1a kho, néi tri vi mot
da't nwde 1a dé thi né dé. “Ban than ma chan chinh thi khong can ha Iénh



ngwoi khac cling phai lam, ban than khong chan chinh, c¢6 ra 1énh thi cling
khong c6 ai phuyc tung” (trich trong “Ludn ngtr”). Ton Tt da néi “chinh di
tri”’ chinh 1a bi€u dat tw twdng quan ly.

Chi 1a “Phun chinh” ma thoi, vay c6 cai gi ma khé c6 the€' lam dwgce vay?
Khong, diéu nay 1a ra't khé. “Chinh” chinh 12 cong bang chinh tryc, 137y 1o
cla td't cd moi ngwoi lam chuan, khong vi tw 1gi ma hai cong. Quyén thong
sudt chinh la lgi ich cda cong ching, n€u khong sao lai goi 1a “Quyén”
day? Y nghia thong thwdng ctia “quyén” 12 nén d€ nhirng quyeén loi caa dai
chiing c6 th& dat dwore mot cach nhip nhang, cong bang. Nhung ngudi ndm
quyén trong tay (cho nén nhirng nguwoi nhw vdy dwoc goi la “cong vu
vién”) néu nhw c6 1an v&i tw o1 thi s€ 1am cho chuyén dé dang tré nén rat
khé gidi quyét, Iam cho viéc von 1a cuc ky dé dang tréd nén cwic ky phitc
tap, bi€n lgri thanh hai. Vi nhe mua thiét bi nhap khau, dwong nhién nén
mua nhirng thr gid vira ma chat legng tot, diéu nay dén dia tré 1é€n ba
cling biét, thé¢’ nhwng c6 ngwoi nha't dinh ¢ mudn mua hang gia cao hon.

Khi mua mét sdn pham nao d6; mua v&i gid cao nhung ma cha't lwgng
lai thap, thi ty 1€ “chi€t khau” cang nhiéu. Cong gia ma't ty dong, thi mot
nguwoi cling thu lai dwgre van d6ng. Nhung trén sy thién binh cla “quyén”
thi van dong con niang hon ty dong ra't nhiéu. Quyeén lyc tr d6 phat sinh ra
sy thién l1&ch. Hai nguoi ¢6 cing mot nghé nghiép, nguoi ¢6 tai thi dwoce
dat & vi tri 1anh dao, con hon d€ mét nguoi khong ¢6 hoc thire 1én. Nhirng
viéc binh thwong ma giao cho mét ngwoi & vi tri 1anh dao lam cong viée do
doi voi quoc gia 1a ¢o loi va d6i véi quan ching cling ¢6 1¢i. Nhwng moi
nguroi ng'oi trén “chi€c gh& 6ng chu” thi d6 1a ngwoi sau ma khong phai la
nguoi trede, vé co ban thi rat ky quac, nhwng hién nay ching ta da hoc
dwoc “nhin thay la ma khong 1a”, ¢6 ra't nhidu ngwdi déu cho ring khong
c6 gilaky la cd.

Piéu dang s¢ nhat 1a “thdy la ma khong 1a”, c6 ngwoi da nghi€m tic
néu 1€n hién twong ky la nay, rd't cé kha nang bj cho la ky la khong phai 1a
hién twong kia, ma 1a ngwoi dd’y — d6i véi sy viéc nhw vay trong hién tai
ma van con 18y 1am ky 1a?! “thd’y la ma khong la” da tré thanh bau khong
khi chung cta xa hoi. S€ lam cho con ngwoi cam thdy ra't dang kinh s¢r.

“Cau tr. Chinh ludn” néi rang: Trén c6 qui tic cdng chinh thi bén dudi
dé thang thin. B&i vi “Trén” trong vi tri quyén Iyc. Thién dich nguy hi€m



nhat cua quyén lyc la “Tu”. Ching ta déu phan d6i sy phu bai, phan doi
nhirng viéc 128y quyén ra d€ muu lgi. Ky thyc ra 18y “quyén muu” loi
chinh la tich trtt quyén lwc. N&€u nhur qudc quan dai quyén doc doan.
Quyeén hanh tur hiru, vi nhu cau thdng tri, vi uy th& bét budc cho phép cic
dai than cda minh chung quyén doc dodn, chung quyén tw htru. Pai than
cling nhw vay, te minh trung quyén tw htru, li€n cho phép cac thudc ha &
dwdi ¢6 nhitng quyén lwe nha't dinh.

Nhuw viy tang tang 1op 1o6p déu doc quyén doc doan. Trung quyén tw
htru, phan chia quyén lgri nhd, ti€u quyén ddc dodn... nhw vay s€ xua't hién
fang tang 1op 16p “hoang dé€”, “dai hoang d&”, “ti€u hoang d&”... vy cac
fang 1op hoang d& nhw vay thi dan thwong sé nhw thé nao?

Puwong Thai Tong Ly Th& Déan c¢6 th€ ndi 1a hi€u bi€t uyén thdm vé
“chinh di tri” diing 12 mot vi minh quan. Ong thuong hay néi véi quéan than
ring: Qudc gia diét vong, thi 6 rat it toi 16i khong phai do quan than” 1ién
c6 mdt ngwoi thwegng thw, thinh cau bai bd nhirtng ngwoi hdu phia sau. Ly
Thé& Dan lién hdi dai than d6: “khanh néi ai 1a quan t6t?”

Ly Th& Dan néi: Ta khong th€ lam nhw vay, n€u nhw theo ly ma ndi,
quan nhw nwdc ngudn, ma than 1a nwédec chay; n€u nhw lam nguy hi€m cho
nwdc ngudn, thi lam sao ma ctru dwore nwde chay, the gian nay c¢6 chuyén
nhw viy sao? Quén chii chinh 1a ngwoi gian d6, ¢6 tw cach dau ma chi trich
quéan than khong nghiém chinh ch? Ta c6 th€ cai tri thién ha dwoc nhw
ngay nay. Hoang d& doi trudre, yéu thich quyén thuit ma ty minh dic y, ta
van threong thwong vi bon ho ma cadm tha'y h then”.

Ly Thé Dan thwong hay do dw vé viéc quan than nhin “phong bi”, ¢
mot Tan 6ng da phdi ngwoi di hdi 16 bon ho, d€ thir xem c¢d phai 1a ho thanh
liém khong. Trong d6, Tw Mon St da nhan, Ly Thé Déan rat tirc gian ha
1énh giét chét. Lic d6 c6 quan vao bam tdu: “Lam quan ma nhan hdi 10
thye dang chém. Nhwng 1a bé ha phai nguoi di hdi 10, lam cho Ong ta nhén,
day goi 12 “Ham nhap di phdp”. Piéu nay e rang khong phai diéu ma
Khong T da day “dao phi chi di dirc, t€ chi di lgii”. Ly Thé& Dan nghe
xong, lién ra't vui va ndi: “Lam quan giéng nhw ngwoi, ¢6 thé néi 1a nguoi
1A't gidi stra ndn nhirng vi quan vwrong”.



“Chinh di tri” nhw vay, Ly Thé Dan da sang 14p nén mot doi dwong rat
hwng thinh, ma s sach goi 1a “bi mat do sttt d€'tri”.
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“AI BINH NHU TU”
(Yéu binh nhw con)

Chién tranh ludn di k&m v&i si tan nhin, dau khd. Nhwng chién tranh lai
hoan toan khong phai 12 khong c6 nhan 4i. Nghe diéu nay chéc hin rat 1a
ky la, nhwng diéu d6 da xay ra trong lich si. Binh phdap Ton Tk thwong
nhdc d&n “Nhan”. Ton T néi dao lam twong 1a phai co tri, tin, nhan, diing,
nghiém; khi néi vé dung binh Tén T d3 néi rang: “Phi thanh tri bi't ning
dung gian, phi nhan nghia ba't nang st gian”.

Nhén nghia va tan nhan da doi 14p nhau nhw vay, nhung ¢6 nhirng ldc lai
ra't twong tw nhau, hai di€éu nay nhi€u luc kh6 phan khac biét. bac biét 1a
trong chi€n tranh cang khé phan biét nén sy khac biét d6. Chi cé tham thuy
nhw 6ng, m&i cd the: “Khé thdm khé” bdi vi 6ng ndi ¢an yéu binh nhw con
m&i c¢6 th€ “cau tir”. Ton T & ddng sau cAu yéu binh nhw con, ¢6 néi thém
may cau: “Hau ma khong th€ s, 4i ma khong th€ 1énh, loan ma khong the
tri cling giong nhw kiéu tr, khong th€’ dung da. “Vi du nhw trong mdt cau
chuyén lich s& sau. Vao thoi chién qudc Ngé Khéi 1a nha 1y ludn quén sy
noi ti€ng, 6ng cling 1a twdng quén trong tram ngan tran chi€n. Nhwng trong
trdn chi€n 6ng van lu6n mic quan 4o gidng nhw binh si thdp nhdt trong
quén, thiee an cta 6ng cling giong ho, di€u kién & cling gidng ho. Trong ldc
hanh quén 6ng cling khong crdi ngra ma bd hanh gidng ho. Khi binh s1 bi
tring tén doc, chinh 6ng da ty minh hit chat doc ra cho binh si. Me cua
nhtrng binh si nay nghe thd’y vdy khong cam long dwgrc ma da bat 1én ti€ng
khéc. C6 ngwdri tha’y 1am la va da néi rang: “Con clia ba chi 1a thwong binh,
vady ma Ngo6 twdng quén lai thién dai con trai ba nhw viy, vdy lam sao ma
ong ba con khéc ni¥a?”. Ba me 1ién ddp ring: “Ong khéng biét da’y thoi,
nam d6 bd né cling bi trdng tén doc. Manh twdng quan cling hidt déc ra nhw
vay, k€t qua la ong ta da chi€n dd'u rd't anh diing va da hi sinh. Vi vay nén
t6i khoc, 1a vi biét ring con trai toi s& khong séng dwoc thém may ngay
nua.

Ngd Khéi qua la khong ho danh 1a mot thién tai trong chi€n tranh, mot
doi twdng linh ki€t xud't, n€u khong thi 6ng khdng the nao c6 th€ that sy
“thwong binh nhw con” nhw vay. Méc du long nhan 4i cua 6ng bén trong
van an chira mot ¥ nghia tan nhan. Ta ¢6 th€ thdy rd diéu d6 tr géc dd nhin



clia ngwoi me cua binh si d6. Nhwng trén gia tri nhan sinh lich st thi Ngo
Khéi vin 1a teéng quan gidi. Ong dd bién nhing binh sié caa minh thanh
nhirng dling sy noi xa treong, dé chinh 1a thién chiec cda vi danh twdng
nay, d6 chinh la cdi nhan cuia vi tedng. Con ba me kia thi vi ma't con ma ra't
dau long, trong chi€n treong thi chir nhan thi khong c¢6 gi hoai nghi ca,
nhwng d6i v&i thién sinh cia modt ba me thi ch “Nhan” nay lai 1a chir
“nhin” cta tinh than. BAt luan 1a Ngoé Khéi hay 1a ba me kia, déu khong ¢c6
kha nang chon Iya nhan 4i. Lo binh luén cua téi ky thye cling nhw vay; vira
ding trén 14p treong chién tranh, vira vE phia ngwoi me kia.

Céi nhan cta cd nhan va cdi nhan cda tinh than mgc du la nhtrng con
dwong khac nhau nhwng cung hwdng vé mét dich. B&i vi nhan di chinh 1a
ai nhan. Twdng quan mudn “yéu binh nhw con”, ngwoi me cling “yéu con
nhw binh”.

Vin hod Trung Tay nhirng nam gan day, diéu khéc biét cua gid tri quan
12 mot dé tai rit néng bdng. C6 ngwdi néu vi du ring néi rang hai loai nay
khong gidng nhau. Mot ba me tré cua Trung Qudc dang & My lam béo
mau. Liic dira bé m&i tip di thi ngd xudng da't, me cta dira bé chi nhin qua
r'oi ti€p tuc udng ca phé, xem bao. Con ngwoi me Trung Qudc nhin thdy
dira bé nga, cling gidng nhw & trong nwde, lién chay qua nang bé diy. Lic
do, ngroi me My lién ngan ngwoi me Trung Qud'c lai.

Nguwdi me Trung Qudc cho rang ngudi me My thidu di tinh yéu d6i véi
dira con: Pra bé nga roi cling khong dé€n nang dira bé day. Trong khi nguoi
me M lai cho ring long nhan 4i clia ngwdi me Trung Qudc 1a mot loai tan
nhin: Dira bé nga roi, thi d&n co hdi d€ hoc cdch dirng diy cling khong
cho!

Lao T da twng ndi: “dai nhan ba't nhan”. Ma cudén sach “Lao Ta”
thuwdng bi moi ngwdi cho ring 13 mot b binh thu. Nhung bat luan “dai
nhan” giong v&i tan nhan nhw theé ndo, toi cho rang trong ban chi't thi c6 sy
khac biét. Néu nhw th€ hién ra 1a nang niu nhw tré em, yéu binh nhw con,
dén lic nguy cap chi mudn binh si di chi€én da'u, ma ban than khong chién
da’u khong cung hy sinh, ma lai chay d€n mot noi an toan, dd’y nha't dinh la
“nguy nhan”, nhat dinh 14 tan nhin, va khong c6 nhin tim.



Hon nira “dai nhin” cling ¢6 mic do, n€u qué di sé thanh tan nhin. Lam
dai nhan géin nhw la tinh cach con ngwoi, thuin véi nhan tinh, hgp voi nhan
dao. Ngd Khai trede sau déu & nwde TO, hon ntra lai 1a mot vi danh twdng,
mot chinh tri gia, nhung ludn cho ring dng ta thudc vio khodng gitra cia
“thich d6” va “qua d6”, cho nén ra't kho d€ ban luan. Vi nhw 6ng “gi€t thé
doat twdng”, t6i doc luén cam thdy ¢6 am khi, c6 1€ t6i khong phai tir goc
do “ti€u nhan nghia” ma tam do l1a “dai nhan”.

Chién tranh khong the khong ¢6 muu lwge, ma ciing khdng theé’ khong c6
nhan 4di. Mic du chién lwgc thudc veé tri tué cia con nguoi, nhan ai thude
V€ tinh cdm con ngwoi, nhwng hai di€u nay trong y nghia siu xa thi lai 1a
hai ma mot. Bi€u hién “Ban vé binh trén gidy” khong th€ nao “Yéu binh
nhw con”. Mot vi danh twedng, khdng chi ¢in phai veeot qua quéan chiing vé
trf tué muu lwoe, hon nira bt budc phai cé6 mot tim 1ong bac dai, mot trdi
tim nhan ai. Yéu binh nhw con, ddy chinh 1a mwu lwge 1n nhét trong
nhtrng thi khdng phdi 1a muu lwoce.
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“TRI KI TRI BI”
(Bié't ngwoi bi€t ta)

Trong Binh Phap Ton T c6 cau néi da dwore lwu truyén ndi ti€ng nhat
d6 chinh 1a “Biét ngudi biét ta, trdm tran trim thing”. CAu néi nay chinh l1a
mot dao 1i va cling luén didng trong ba't ky mot treong hop nao. Tuy nhién,
day ciing la diéu ma nguoi ta chi cé the theo dudi mai mai, chir khdng phai
12 mot 1f twdng c6 the dat dwoc hoan toan, bdi ching ta ciing biét rang Ii
twdng ludn 1a mdt cdu chuyén than thoai. Trong thyc t&, khong ¢ nguoi
ndo di c6 th€ “Biét nguoi biét ta” mdt cach sdu sic ma lai tré thanh mot
quin nhan bat bai vinh vién. Ngoai ra ciing c6 cu, “Thing bai 1a chuyén
thwong tinh cdia nha binh”. Cau nay da doi 1ap voi cau “Biét nguoi biét ta,
trim tran trim thing”. DAy ciing chi 1a diéu tredc bS sung cho diéu sau ma
thoi. Trong cudc sdng ddi khi ta cling bit gip nhitng tredng hop “Biét
ngurdi biét ta” nhung ciing khong c6 k&t qua 13 “Trim tran trim thing”.
Chinh vi vay, ta nén suy xét mot cidch ky cang ta't cad nhing y&€u t6 anh
hwdng dén sy phat sinh ra chi¢n tranh. N&u ban thira nhan ring ban c6 mot
sir tOn tai to 1on d€ vt qua s tOn tai cia chién tranh, néu y thirc dé€n s
t6n tai ciia con ngwoi (cho du d6 1a mét nha quéin sy kiét xudt) dé€n mirc
nao di chdng ntra, thi d6 cling chi la mot sy ton tai trong ra't nhiéu sy ton
tai, mOt nhén t& trong ra't nhi€u cac nhan t&". Tw d6, nguoi ta s€ ty nhén ra
mot bi kich trong cudc sdng.

Trong thoi Tam qudc dién nghia, Gia Cat Lwong ludn mudn hoan thanh
di nguyén cua to ti€n minh, d6 1a khoéi phuc nha Han, thong nhdt Trung
Hoa. Ong da vo tinh trd thanh mot nhan vat kiét xud't da thwc hién dworc
dao 1i “Bié€t ngwoi biét ta”. Tuy nhién, cling chinh vi qua dé cao d&i
phrong ma xem thwong ban than, cho nén trong 1ong dng cang ngay cang
ndy sinh nhitng dir cdm c6 bt lgi cho nuée Thuc. K& d6 1a nhitng lo 1dng
cho thoi co' va sy nghiép khé thanh. Cho nén, 6ng chi c6 th€ tan tuy dén
ch&t méi thdi véi quan vieong. Ong biét viée d6 1a khong thé nhung dng
van cd ging hét strc minh.

Tuy nhién, ngwdi ta ludn biét ring “Biét ngwoi biét ta” 14 mdt canh gidi
mai mai phai theo dudi, nén né m&i c6 mot ma lyc vinh hing. LAt lai lich
str, c6 bi€t bao bac quan sy ky tai cuing v&i bao nhiéu nghia sy anh diing



trong qué trinh sang 1ap ra sy nghiép huy hoang da theo dudi né. Lai c6
ngwoi nao khong vi bi€t nguoi bi€t ta ma khong lao tam kho tir, c6” dat cho
duoc tim nguyén, thim chi ti€u hao mot cach bi thwong ma hao hung tinh
thian va chi lwc cta ca doi. Vi “Biét nguoi bi€t ta” ma con ngwoi tao ra mot
hé thong 1y luin quan sy v&i chi€n tranh thyce t€ phirc tap va tinh thong.

“Biét nguoi biét ta” day la hai phwong dién cia mot van dé. Bi€t ban
than 1a cin ban cda sy viéc, hi€u bi€t vé d6i phwong chi la van dé thir yéu.
Khong hi€u rd vé ban than thi khong the néi dé€n chuyén hi€u 6 dwoc
ngwoi khac. Ban mu6n tim hi€u d6i phwong, phai dya vao di€u gi lam cén
ctr, dra vao diéu gi lam co ban? Chi c¢6 th€ dwa vao ban than lam céan ck
ma thoi. Cling gidng nhw doc mot tdic pham van hoc vay. Ban dya vao diéu
gi d€ cam nhén, phan doan tic pham? Chi c6 th€ dwa vao nhirng kinh
nghiém, cdm nhin ma ban than ban vdn cé. Chi khon chinh 1a biét sé'm
nha't trong viéc ly gidi sy viéc.

Vi th&, mudn lam dwoe “Biét ngwoi bi€t ta”, con nguoi can phéi ¢6 sy
chuan myc vé y&u t6 tam ly lwong thi€n, ngoai ra con ¢ mot nang lyc ti€p
nhin 1on. Nang lyc ti€p nhan Ién nay thdm chi phai bao gom ca sy ti€p
nhén that gia, thién dc. Chi ¢6 y&u t& tdm 1y lwong thién mdi ¢ th€ phan
biét phai trédi tring den. Pai dwong bao la rong 1én kia chita dung biét bao
sinh vat bién qui hi€m, nhung cling 1a noi dung nap nhirng bui banh xau xa.
Durong nhién, sau khi dung nap nhitng thir d6, né phdi biét chét loc, tinh
hod néu khong sé khdng c6 cach nao chira dwng nhirng sinh vit kia, con
nguwoi cling vady. Ngwoi ¢é chan thién my hoan toan khong phai 1a khong
mdy may mang mot chit nhirng bui bam trén minh, nhwng anh ta lai c¢6 the
khong ngwng lam trong sach linh h'én ban than, thdm chi phai dau tranh.
Khong biét dau la con dwong sai Tam thi 1am sao c¢6 the€’ d6i phé v&i nhirng
gia doi, lira gat. N&u chi biét nhirng diéu nay thoi thi cling chua did, ban bét
budc phai biét cang nhiéu nhirng thir khéac nira.

b€ hieu day du cau “Bi€t ngwoi bi€t ta” that 1a khé. Ban chi ¢6 the€ 1a
ban ma khong th€ 1a d6i phwong dwgc. Nhwng c6 diéu, gitta nguoi va
ngwoi suy cho cling ciing ¢6 nhirtng di€m chung. Gitra ké thu cda ban va
ban luén t6n tai nhirng di€m chung, nghi dé€n diéu nay thwc sy lam cho
ngwoi ta cdm thd’y khé chiu. Nhwng day lai 1a mot thye t€. Pay 1a diém ma
trong quan hé gitra ngwoi voi ngwoi lam cho ban cam thdy khong ro rang



nha't, nhwng lai ¢6 th€ lam cho ban c6 th€ “Biét ngwoi biét ta”. Lai ndi, ta
la ta, d6i phwong la d6i phwong. M6t con ngwoi voi modt ngwoi khac
nhirng di€m khong giong nhau. N€u ta't ca déu la twong d6ng thi ca ban va
toi déu c6 the€ lam dwoe diéu d6. Cho nén, n€u mudn hi€u rd vé ban than
cling nhw d6i phwong, ban cin phai vea dem ban than bi€n thanh doi
phwong, vira phai vieot qua d6i phwong ma quay tré lai véi chinh minh.
Nhirng nha quan sy trong lich st déu da lam nhw vay.

Con nguoi ludn c6 ban niang ty lra d6i ban than, day la di€m cang kho
d€ hi€u rd ban than. Trong chuyén AQ chinh chuyén ctia Ld Tan c6 doan
AQ bj ddnh nhung anh ta lai khong cho ring minh bi ngudi ta ddnh ma anh
ta cho rang: “Coi nhw 13 né dang dinh bd né”. Anh ta khong dam nhin
thdng vao ban than, cho nén m&i tim cdch Ira doi ban than. Trong cudc
sdng hang ngay, c6 nhirng nguwoi tw cam thdy ban than la lwong thién.
Trong d6 c6 nhitng ngwoi khong xing dang ma van ty cho minh 12 lwong
thién, ta't ca déu la ty Ira d6i ban than. Nguoi ta néi nguyén vong co truedc
roi néi veé tr twdng. DE dat dwgrc nguyén vong r'oi sau d6 méi ndy sinh tw
twdng. Con duc vong la ngu'én dong lyc cia con ngwoi. Nhwng con nguoi
troi sinh ra da c¢6 nguyén vong hwdng veé cdi loi ma tranh xa céi ¢ hai.
Nhitng thr ¢6 hai thi khong phai 1a mong mudn ctia con nguwoi, cho nén anh
ta s& cd gidng khong nghi theo chiéu hwdng xau d6. Liic nay sw chay tron
nhirng thir ¢6 hai &y chinh la sy ty Itra d67 ban than. Trong thoi ky chién
tranh Thai Binh Dwong, quan d6i Nhat vi d€ doat dwoc ddo Trung D6, dy
dinh ti€n hanh mot cudc tic chi€n thyc nghiém. Lic thyc nghiém, ham
khong mau ham cta doi Nhit nhin dwoc tin bdo gid khong quin doi
phuwong sé tdn cong, ton tha't nghiém trong. Theo phan doan, ham khong
mau ham cida thong sodi Nam Van trong 9 T4n chi huy ménh Iénh thi ¢6 dén
2 chi€c la “Xich thanh” va “Gia ha” bi danh chim. Thé& nhung, chi huy cua
I4n dién tap nay, lai c6 mot phan quyé&t bat ngor, gidm sd ménh 1&énh cla
cAp trén xudng 3 T4n, s& ham khong miu ham ddnh chim gidm tr 2 xudng
con 1. Do s& ham khong miu ham von dwoc phan quyét tw trede 12 sé
ddnh chim lai tham gia h'6i dién tap tiép theo, tr d6 cho tha’y cudc chién
ddo Trung D6 quin doi Nhat s& tat thing. Thé nhung, trong thuc t& cudc
chién vé sau, 4 chi€c ham khong mau ham cua doi Nhat déu bi My danh
chim. D&n mot viéac dai sy nhw vay ciing tw lira d6i ban than thi lam sao c6



the “Bi€t ngwoi biét ta” dwoc. Chinh vi vy, nén trong chi€n tranh dao
Trung D6 quan ddi Nhat tha't bai tham hai.

Nhin chinh dién vao ban than, ty nhin biét ban thin, m&i c¢6 th€ vuot
qua ban than, ty tao ban than. Vwot qua ban than la viéc lam khé nhat, vi
do6i thh 1on nhat, khé nha't ma ban phai d6i phé khong ai khac chinh 1a ban
than ban. Tac gid cta ti€u thuy&t vo hi€p ndi ti€ng Kim Dung trong “Anh
hing xa diéu” da dem dén cho ngwoi doc mot két cuc cia “Hoa son ludn
ki&m” that c6 ¥ nghia. Au Duong Phong Tay Poc ciing v&i Bic Cai Hong
That Cong va Pong Ta Hoang Dwoc da tranh gianh nhau ng6i d€ nhat
thién ha. Tay Pdc vi luyén dwoc Chu Am Chan Kinh, k&t qua 1a da danh
bai dworc Hoang Dugc va Hong That Cong. Trwd'c mat moi nguwoi, khi d61i
phé v&i “ldo doc vat” nay, Hoang Dwoc da thong minh néi véi hén:
“Nguoi khong phai 1a thién ha dé nha't vo cong, vi vAn con modt nguoi
khong th€ danh bai dwoe”. Tay DPoc hdi 1a ai, Hoang Duoc tra 1o “Nguoi
d6 1a Au Dwong Phong”. Nghe xong cAu néi niy hin giat minh ty hdi ban
than: “Ta 14 ai? Au Dwong Phong 13 ai? Hin & d4u?” Hoang Dworc tra 10i:
“Hén & ngay ding sau ngwoi”. Au Dwong Phong quay dau, nhin thy hinh
dnh clia ban than, th&" 12 bit d4u d4nh nhau v&i cdi béng clia hin, nhung
d4nh th& nao ciling khong thing ndi cdi béng clia minh va hin quay ngudi
bd chay nhung chiéc béng vin dudi theo hin khong ngirng. Hin long da
khong yén, cit hwéng vé phia trede dién cudng ma chay. Thiét nghi, Au
Duwong Phong kia, luyén dwgec ctru am chan kinh, di dwoc qua Itra xua't quy
nhap than, d&n ndi ddnh ma't cd ban thin. Pwong nhién, khong nhan thirc
dwoc ban than thi khong th€ chién thing dwoc ban than. Ngudi xwa ¢ ciu
n&u khong hiéu ro dwore d6i phwong, khong hi€u ro dwoe ban than thi ba't
ky cudc chién nao ciing tha't bai.
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“TI THUC KICH HU”
(Tranh chd kién ¢é’, danh noi so’ hé)

Thyc hwe, mét ménh @€ 1on trong quan sw hoc. Hw 1a thwe ma thye cling
chinh 1a hw, thyc thye he hw. L&y hw d€ bi€u thi thuce, 18y thyc d€ bieu thi
hw, 18y hw d€ bi€u thi hw, 18y thyce d€ bi€u thi thye 1a mwu lwege thwong gap
nhd't trong quan sy, ma cling 1a mét hinh thirc nghé thuat bi€n hod vo cuing
nhi't trong quan su.

Trong lich s&, ¢6 rd't nhiéu nha quan sy kiét xud't déu dung hinh thirc
muu lwgre quan sy nay lam cho né tré nén da dang, phong phu, 1am cho n6
tré nén cang gip cang thd'y madi la, bi€n hod vo cung.

Vao thoi chi€n qubc, nha quéan sy noi ti€ng T6n Minh v&i hang loat cac
truyén ky vé 6ng da dung k& “Tang binh gidm tdo”, chi ding dong nwéc
nho ma tiéu diét dwoc quan dich. “Tang binh giam tdo” chinh 1a dwa trén
nguyén 1y “lay thuc ma bidu thi hu”. Pén thoi ky trieu Nam bic, nguyén
sodi Thi€n T€ Dao lai duing mot cach ngwoc lai. Khi 6ng phung chi vua
Téng di chinh phuc nwéc Nguy, dd ddnh dwoc hon 30 tran, tin thing tran
bdo Ve lién ti€p. Nhwng cho dén khi danh dén Lich Thanh (nay la tinh T€
Nam), vi lwong thyc can kiét, dang chuan bj rit binh. Nhung khong ngo
trong binh linh ¢6 mot s6" ngwoi chay sang bén dau hang quan Nguy, dem
chuyén quan Tong dang bi can kiét lwong thwc néi cho quan Nguy biét.
Thé& 1a quan Nguy ga’p rit chuan bj cho tdn cong, quan Tong gan nhw kho
c6 the qua duge thoi ky kho khin nay. Nguyén sodi Thién T€ Pao ben nght
ra mot k&, khi dém dén, dng d€ cho binh si6 dem ndt s& gao con ra't it trong
kho ra, d€ & bén dwong c¢6 ¥y cho nhi€éu ngwoi nhin thdy. Sdang hom sau,
Thién T€ Pao an mac chinh t€, ng'6i 1én xe v&i phong thai wu nha, vira néi
vira cwoi, ung dung tw tai. Quan Nguy nhin th&y tinh canh nay, lai nhin
tha'y bén dwong c6 lwong thuc, cho ring quan dich vén khong thidu lwong
thyc nhw da dwoe thong bdo, hoai nghi quan T6ng ¢6 mai phuc, ma nhirng
ké d&n dau hang chi 1a gian diéap, nhim danh lira Nguy quén, bén ngtng
ngay cudc tan cong. Quan Tong vi th€ co the an toan ma rit quan. Pung 1a
“la'y hw ma bi€u thj thuc”.

Thyc hw tuy bi€n hoa vo cung, than bi kh6é dodn, nhung du thé nao ciing
khong roi khoi cai gbc cua nd. Pdi voi viée chit dong ti€n cong ma ndi,



day 1a viéc “Tranh cai thwc ma ¢ng phé” Ton Tt cho rang: Thuc va hw 1a 2
th ludn ton tai song song, dwa vao nhau ma bi€n hod. Quan dich cé thyc
thi s€ ¢6 hw, hw chinh 1a nhwgc diém 1én nhat. Vé mét phong tht ma ndi,
n&u tap trung binh lyc, “Tranh thyc t&€ ma ti€p can hu” thi khong the khong
gianh duwoc thing loi. Ton Ttk di ting néi: “Nguwdi ma néu vi quan dich ma
c6 the’ bién hoa khong ngung thi c6 the coi 1a than”.

Hau hét cac chi€n lwgc huy hoang trong ca bd st sach quan sy, cé the
néi déu la nhirng kiét tac “Ti d6t kich hw”. Trong thoi ky Tam Qudc, cudc
chién ndi ti€ng nhat la cudc chién tranh Quan PO va cude chi€én Xich Bich.
Tran chién Quan D6 do Tao Thdo thdng nhi't co sé Bic phwong ton dinh.
Tran chién Xich Bich di thiét 1ap cuc dién vitng chic cho 3 nuwdc. Trong
tran chi€n Quan P06, nwdc Thiéu suy vong da ding k& “hu” trong van dé
lwong thuc, con trong tran chi€n Xich Bich, Tao Thao lai dung k& “hu”
trong tran thuy chi€n. Trong dai chi€n Xich Bich, Chu Du, Khong Minh,
danh up Tao Théo vao cai noi “hu” do.

Cai “hu” trong chié€n tranh, tudn hoan mot cach yé€u ot, & Phwong Tay
c¢6 mot minh hoa song déng, d6 l1a phan bung dwdi yéu &t. Xem nhirng
phim chién tranh ctia phwong Tay, cic diing sy doi v&i viée day nhitng
quan dich ma khong c6 xwong phong hé & bung 1a mét chuyén khong the
nao quén, ngwrdi d6 bit budce phai ding hai tay dm 14’y bung, hai chan 18t di
trén da't. Canh twong nay hoan toan la mot hinh twgng thu nho trong chi€n
tranh. Nhwng vi di c6 cdch néi “Phén bung dwdi yéu 6t”, cling rd rang
chitng minh rdng trong con ngwdi ciing c¢6 ton tai thire va hw. Trén thyc t&
thye va hw cling 12 mot ménh @€ triét hoc 1on, hién twong nay khong c6 chd
nao ma khong cd, khong c6 lic nao ma khong xué't hién. Thuc hw cé trong
nhén tinh con ngwoi, trong nhan cach con ngwoi ¢ thyc ciling ¢6 hw, trong
ngoén ngr va hanh dong ciling cé thyc cé hu, trong cudc sdng hang ngay
cling c6 thye va hwe. Xa roi thye t& ma di tim cdi 4o vong cling chinh 1a mot
thit d& giip nhat, bién hod vo thuong nhit trong cudc song hang ngay. O
day c6 th€ ding nhan vat A.Q cia LS Tan 1am vi du: A.Q 1a mot ngwoi dya
vao stec lao ddng cha ban than d€ nudi sdng ban than, anh can ct chju kho,
chdm chi lam an, day 1a mat “thyc” cua anh ta. Nhung ba't hanh thay, trong
d4u anh ta khong biét lic nao ma Tan lai xudt hién nhitng suy nghi d& d&
dan dan. Pay thyc sy 1a m6t nhwgc dieém cda anh ta, cling 1a diém “hu” cua
anh ta. A.Q xem ra ciing hi€u mot chit binh phédp, “hw thi 1a thyc”. The' 1a



anh ta V& mdt nay chuan bi mot cach hét sirc ky cang va nghiém ngit. Pau
tién phai k€ dén viéc ky ndi chir “dién” va ta't ca nhirng chir ¢c6 Am gan voi
am chi “101”, sau d6 tich ti€u thanh dai, nhitng tir g4n gidng nhw thé’, hodc
cr th€ ma phat tri€n cé rd't nhiéu twr anh ta khong th€ dung dwoc. Moi
ngwoi déu cwoi A.Q, nhwng thye ra A.Q cling khong c6 gi khac so voi
nhirng ngwoi binh thwong. Con Tay Thi thi su6t ngay 6m nguwc, d6 c6 th€'la
vi tim nang lic nao ciing dau nhoéi, Lao Han Phi T cd ngay dung tay che
dau, c6 1€ vi dau 6ng ldc nao cling dau; ngwoi ma trén bung ldc nao cling
¢ tii treom nwdc néng nhdt dinh ngwoi d6 bi dau da ddy, ngwoi nao
khong an thit, khong an dwong ngwoi d6 nha't dinh dang gidam céan. Trong
tuc ngtr ¢6 ciu: dau chd nao néi chd d6. Con ngwoi ludn ludn 12 nhwe vay.
C6 mdt Tan t6i gap lai mot ngwoi ban bao nhiéu nam khong gap, anh ta cr
m¢é mom ra la khoe khoang vé con trai minh. T6i lic d6 ¢c6 mdt chiit cam
thay ky la. Qua nhién la ding, khi con trai anh ta v€ nha. Anh ta bao dia
tré ra chao hai t6i, thang bé 1ap tirc chay ra kinh cah néi dong dac: “Chiic
bac sinh nhat vui vé&”. Troi dat, thiét nghi thing bé nay 1am sao biét dworc
sinh nhat tdi co’ chir. Ngay hdm d6 can ban khong phai 1a sinh nhat toi.

Cau chuyén quay tré lai voi A.Q. Binh phép cta A.Q rdt cude dp dung
qua sai [am, di€u nay gan nhue “hw lai chinh la thyc”, hay 1a lam cho “hu”
cang c¢6 hon hon, bdc 16 cang tré nén rd rang hon. Lic ma A.Q dé phong,
hw ¢6 th€ 1a thye. Nguoi khac néi anh bi dién, thi anh cang dién, dién nhiéu
hon ntra, chi ¢6 th€ dién mot cach chinh thirc, nghiém tic anh m&i cé the
vrot qua duwoe cdi dién ay. Day khong phdi 1a bi€n hw thanh thyc sao?
Nguoi ta n€u khong th€ khéng xody vao cdi chir “dién” a'y, thé thi cling
khong viéc gi phai ngai. Thit nghi xem, chinh Iic hw bi€n thanh thyc, ban
cling s€ tr thwc ma bi€n thanh hw réi. Néu ban tdn céng, thé” thi 1a “tranh
thyc ma di tim dén he” r'6i. Ban khong nén chi nhin mdi phin d4u, nhw thé’
qud bj dong. Ban phai thwc sy quan sat, tov dau dé€n chan mdt cach ty my.
Né&u @€'y ban s& tha'y trén dau ngudi ta bao gior ciing 1a “thyc”, nhung dang
sau lung cua ho lai 1a “hu”.



18
“XUAT KY BAT Y”
(Tan cong lic d6i phwong khong d'€ phong)

“Xua't ky ba't y*“_nhén lic d61 phwong khong ngor dén, ta s€ tir hai mat,
hai tang ma tri. Mot cdi 1a “Xud't ky bat y” trong quan sy cia mot nha quan
sy t0i cao, mot cai la “Xua't ky bat y” trong canh gii nhan sinh cao nhat.
Tuy nhién, hai mit nay ludn cé sw gdn bé mat thiét v&i nhau, hai hoa v&i
nhau.

799

Trudce tién xin néi d€n “Xudt ky bat y” trong quin sy muu lwoec.

Guom dao dan phdo la nhirng thtr ¢6 th€ nhin thdy trong chién tranh,
con muu lwge chieén da'u, dung chi lywc ma ra tran thi lai 1a cudc chi€n dau
cta linh h'dn. Tuy khong nhin thdy nhwng sy vat 16n cta linh h'dn lai quyét
liét, dir doi hon gd’p van cudc chi€n véi the xac. Dung chi lyc d€ ti€n hanh
cudc chié€n tranh sinh tr, quyét dinh dinh ménh, diéu nay chi c6 con nguoi
ma&i ¢6 the s dung dwoe. Thyc ra, diéu nay khong chi trong chién tranh
m&i gap, cling ¢6 the gip trong toan bd doi sdng hang ngay. C6 th€ la cang
ngay cang dung nhtrng chi lwc phirc tap, dung cang ngay cang cao siéu
nhirng muu lwgre d€ thi da'u, day chinh la mot bd st vé van minh nhan loai.

Mot cudc tdn cong chi mang ludn ludn I1a cudc tdn cong ma ban than
khong c6 tu tedng chuan bi, mdt muu lwgre cao si€u, ludn la diéu ma nguoi
ta khdng ngo’ t&i. Cai goi 1a muu lwee chinh 1a cdi ma ban tinh todn dy liéu,
1a thwe hién cai duw liéu ma ban da dw li€u. N6i nhw th€ nay chiing ta s€ cam
tha’y chiing that 1a don gian. Nhung thyc ra di€u nay doi hoi tw duy cda con
ngwoi phai s& htru mot tri twedng twong phong phu 1on lao, mot tinh sang
tao doc ddo. Ai s& hiru dwore tri twdng twong va tinh sang tao do, nguoi do
s€ viro't qua nhirng ngwoi binh thwong d€ trd thanh vy nhén.

“Xud'tky bdy y” ludn kém theo mot tw duy siéu pham. Thoi chién quéc,
doi quan hung manh Yén va T€ giao chi€n. Quan T€ chon hon m{t nghin
dau bo, trang diém cho ching thanh xanh xanh dé dd, hinh thu ky quai.
P'ong thdi chon ba nghin quan tinh nhué, trén mit ho vé dd thir mau séc, #n
mac ky qudi. Buoi dém, sau khi nghe hi€u 1énh, binh linh dung dudc, doi
dau bo ti€n dén doanh trai quian Yé&n, vira di vira hét. Quan Yén tw trong
mong kinh hoang ma tinh gid’c, quan sét thi thd'y mot dai quan qudi vat



dang ti€n vEé phia minh, h6t hodng d&n murc tim nhw bay ra khdi I'ong nguc,
tha't khinh ma chay toan loan. Pay la mdt tran chi€n noi ti€ng trong lich st.
Ngoai ra ciing phai k& d&n tran chi¢nh dau Bién Pon, thing loi Pién Pon
chirng minh cho mot tinh twdng twong va tinh sang tao siéu thwong ctia con
ngwoi... Ky Khiép tw trede chwa tieng nghi dén chuyén chién da'u nhw vay,
th&’ ma Pién Pon lai nghi ra, ngwoi khac chwa ting nghi ra nhwng 6ng lai
nghi dén va lam dwgc. Pay chinh la di€m kiét xudt cua 6ng. Ky Khiép
khong thé nghi ra dwoc d6i phwong lai ¢6 theé danh nhw vay la vi da bd qua
nhirng di€u binh thwong nhat, viéc nay da han ché& tAm suy nghi ctia Ong.
Thyc ra nhitng 1€ thwong lai chinh 1a diéu dang s¢’ nhat.

“Xua't ky bat y” luon chira dyng mot tw duy trdi nguoc lai voi cai von
cé ctia nd. Nhirng diéu 1€ thong thuwong d6i véi han ché cia con nguoi tao
ra mot loai théi quen, c¢6 the€ ndi 1a mot loai khuynh hwdng tw twdng. Ban
ctr viéc “thuan” theo k& sach ma lam, hay la “ngwoc” theo k& sach ma lam.

Lai n6i “Xud't ky bat y” trong canh gidi con nguoi.

Bat ky mot ngwoi nao trong xa hdi, déu phai chiu anh hwdng cia mot
ngwoi nao d6. Cau dau tién ma anh ta hoc dwoce, diéu dau tién ma anh ta
lam dwgc déu la do ngwoi khic quy pham hoa ca roi. Nén dung chan d€ di,
nén duing mdm d€ ndi, nén dung nhirng thir nay thir kia, nén mic quan do
nhw the nay, sdu tudi redi nén bit dau di hoc, nén hoc ngit vin va todn hoc,
nén néi mot cdu hoan chinh, nén lam nhirng viéc ma khi€n ngwoi ta phai
tdn dwong, dé€n tudi tredng thanh nén k&t hon va sinh con dé cai, nén co
trach nhiém v&i gia dinh va xa hoi... T4t ca nhirtng di€u nay déu la vin hod
va lich str. Xa hdi va con nguoi da dinh sdn, ddy 1a 1€ thwong gip cta con
nguoi.

Nhung néu mdi ngwdi chi biét néi ciu néi cia ngwoi di truede, chi biét
lam nhirng viéc ma nguoi di trede 1am thé thi con ngwoi sdng chi biét dén
mii vi kho khan, tring 13p, Cho nén mdi mot thé” hé, moi mot con ngudi
déu nén c6 nhirng sy viéc ngoai strc twdng twong riéng. Chinh vi thé, ¢6
mot ngay nguoi ta néi cu néi ma ngwoi di tredre chwa tieng néi, lam nhirng
viéc ma nguoi di tredre chwa tieng lam, mac thie quéan 4o ma trwede diy chwa
cé ai mac cd, nghi ra van dé ma tw tredc d€n nay chwa ai nghi ra. Nhw vay
lich str, xa hoi, nhan sinh phat sinh ra bi€n hoa, lam tang thém nhiéu diéu



mai la. “Xud't ky bat y” la tinh sang tao cia con ngwei va la nhan sinh cta
tinh sdng tao.

Hai va'n d€ & trén ciing dai bi€u cho 2 loai canh gi¢i nhan sinh. Mot loai
ngwoi chi biét néi cdu ndi cua ngwoi di trede, chi biét lam lai viéc cua
ngwoi khac da teng lam, day s€ tré thanh mot thé” hé binh thwong. Néu tat
cd moi thr cia mdt ngwoi déu trong sy du liéu cua nguoi khac, thé thi
nhén sinh cua anh ta chi 1a mot tro choi thoi. Cudc séng nhu vay lam cho
ngwoi ta cam thdy dang thwong va dang s¢. Con mot loai nhan sinh khong
chi biét n6i nhirng diéu ma nguwoi di trede ndi, lam nhieng diéu ho da lam,
ma con bi€t néi nhirng cau nguwoi khac chwa néi, lam nhirng diéu nguoi
khac chwa lam.

Loai nguoi nay thyc sy la nhitng ngwoi vy dai. Ching ta hay néi, ci
theo d6 ma lam. La d€ chi nhirng thir nguwoi ta, viéc nguoi ta lam ta't nhién
c6 sy hgp ly r'oi. Mit khac trong khuynh hwedng te twedng, cling xud't hién
s siéu pham va da di nguge lai voi suy nghi tw twdng.

DPuong nhién van con mot loai ngwoi, ho tuy cé the néi nhitng cAu ma
ngwoi di chwa teng ndi, 1am dwere mdt s§ viéc ma ngwoi khac chwa tung
lam, nhwng nhirng thr nay chi 1a mot mat cua “Xud't ky ba't y” ma thoi, chir
hoan toan khong phut hgp vé mat thau tinh dat 1y. Nhirtng thr khong ngo
t&i cia ho hoan toan khong phit hop v&i nguyén cén ciia gd'c ré, khong phu
hop voi 1€ thwong dao ly. Nhirtng ngwoi nhw vdy goi la nhirng ké dién.
Nhirng vy nhén thi ¢6 lic ¢6 the€ “Xuat ky ba't y”, ma lai bi ngwoi thwong
xem la nhirng ké dién r6, nhiéu khi nhirng ké dién that sy ma “Xua't ky bat
y” thi lai dwg'c ngwoi ta xem la nhieng vy nhan.

V¥ nhan vi cdi “Xuat ky bat y” cua anh ta v€ mat thau tinh dat ly cé y
nghia siu sic ma tré thinh mdt vy nhan, con ké dién r'd vi cdi “Xuat ky bat
y”’ clia minh chi ¢6 th€ 1a mot diéu chwa tirng ¢6 cho nén r6t cude cling chi
la ké dién ro.
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“NAN TRI NHU AM”
(Kin dao, khong so’ hé’, khé bi€t nhwr may mu)
“Nan tri nhw &m” y n6i lic quan ddi 1an ndu thi c nhw may mu 4m u
che phtd bau troi, khdng nhin tha’y nhat, nguyét, tinh, thdn. Khong T néi la
viéc dung binh, con & day ching ta n6i dén la viéc nhan nguoi.

Nhan tinh c6 thé& néi 1a thir siu sic nha't, phitc tap nha't trén ddi nay. Mot
mat, tv ¢6 dén kim, mot trong nhirng tht quy gid nhi't co’ ban nhi't trong
nhén tinh cda con nguoi, tv dau d€n cudi déu khong bién d6i, mat khac thi
la tht ma phd bi€n nhat trong doi sdng hang ngay. Ching ta tt tredc dé€n
nay chi biét mot diéu ma khong biét cac thir khac. Ching ta thwong nhin
tha’y nhirng thir dep d€ nhi't trong nhan tinh con ngwoi, ¢ nhitng lic trong
nhén tinh cfia ching ta c¢6 th€ nhin thd'y nhirng thir xau xa nha't. Céi phirc
tap va su xa trong nhan tinh con ngwoi dwore coi la noi trén bau troi ma
con ngwoi khong the nhin thdy dwere. Vi nhan tinh lam cho nguwoi ta cam
thay than quen ma ciing cam tha’y xa la nhw thé’, né cling vira binh thwong
ma cling vira than bi nhw vdy. Con ngwoi cu th€ ciling nhw vay, mot nguoi
on hoa nhdt ngiu nhién ciing ¢c6 mot lic nao da’y tré nén cudng bao, cdi
cu'dng bao nay con dang s¢’ hon nguwoi binh thwong hay lam. Mot ngwoi 1y
tri nha't c6 ldc ciing vi xung dot tinh cdm ma khong the ty kiém ché” dwoe
ban than, cdi xung dot lic nay mang mdt nang lyc c6 tinh huy hoai. Mot
ngwoi dao dirc nha't trong mot lic khéng d€' ¥ nao d6 cling cd th€ ¢c6 nhirng
hanh dong tuy tién, cdi hanh déng nay thyc ra xudt phat twr sdu thdm ndi
tAm cta anh ta. Mot ngudi lwong thién nha't khong chic khong c6 lic trong
y nghi xud't hién nhirng y nghi doc ac, cdi y nghi nay mdt khi da xud't hi¢n
thi né mang mdat séc thdi siu sic. P&i v&i nhan tinh ma néi, con ngwdi mai
mai bi bao phd b&i mot bong may den. Nhan tinh con nguoi tw xa d€n nay
da von khoé doan biét dworc.

Con nguoi tir trede d€n nay von da thich va theo dudi dnh sang, vi anh
sdang phil ho'p v&i nhén tinh yéu cau. Anh sang phit hop cho con ngudi sinh
t6n, dnh sdng cho con ngwei cam gidc an toan. Ngwoi ta lo so’ nhirng dém
dai cham chap tr6i, vi bong dém khdng ch& nhan tinh cia con ngwoi, bong
dém lam tit di cdm quan clia con ngwdi, néi d&n béng d&m ngwdi ta nghi
ngay dén viéc khong nhan thirc dwoc syi an nguy. Anh sang 1am cho con



ngwoi xich lai gan nhau hon, dung hoa hon. Cung tdn hwdng dnh sdng 4m
ap, hai con ngwoi xa la gap nhau thi da cam thay vui vé géan giii hon, sé
cung nhau bdy t6 tdm tinh, chan thanh voi nhau h0’n Luc nay trong siu
thdm trdi tim cda ca hai ngwoi s€ chira du’ng day 4p 4nh sdng Am 4p. Khi
mot ngwoi con trai gdp mot ngwoi khac gidi ma anh ta khong hé quen biét,
hoan toan chin thanh va c6 phan tuy tién goi “Nay, em yéu”, d61 phrong
lic d6 sé khong 18y gi 1am la, thdm chi con binh than, nhiét tinh ma tra loi:
“Vang, em diy”. Mdi ldc nhin thd’y canh nhw vay trdi tim t6i lai tran day dw
vi Am 4p, c6 cam gidc chira dyng day nhing dic y, chim dim trong 4nh
sang mat troi. Con bong dém lam cho quan hé gitra ngwoi va nguoi tré’ nén
xa cach, bat binh thwong, h'di hdp, lo 1dng, hoai nghi va day 4c y. Lic nay
cam quan cua con ngwoi bi danh mat di, khdng thdy rdo dau la chan twdng
st viéc, khong nghe 16 dwoc Am thanh dich thyc, s€ cam thd'y mot lu'ong y
nghi lanh thA'u xwong. Con nguwdi sé ndy sinh hoai nghi d61 v&i mdi nguoi
ma ho gdp, khdng con tin vao nhan tinh nwra, tham chi cling khdng c6 cach
nao tin vao ban than minh nra. Ho da ddnh mat di nang lwc cam giac va
nhén thirc, ban lam sao c¢6 th€ tin vao ban than minh dwoc nra?

Trong mot xa hoi dich thyc va khoé manh, ciing ¢ nhirng ngeoi “Nan
tri nhie &m”. N&u lam cho nguwoi khac khé nhan biét khong phai 1a nhu cau
tim sy an toan cho ban than, ma la d€ tién cho viéc gy hai nguoi khac thi
day 12 mit trai ciia con ngudi. “Am” 1a d€ chi chan twdng dwoc cit gidu k§
cta ngwoi d6. Chinh vi tAm da doc dc, khong th€ dem ra ngoai anh sang,
cho nén m&i khong cat gidu vao bén trong. Khong 16 ding chan twdng
nhung nha't dinh phdi ¢6 mot by mat xua't hi€n ra ngoai, thé” 1a anh ta tim
d&n mot bd mat hoan hao dwoe con ngwoi chd’p nhin, sudt ngay mang bod
mat dé. Anh ta mang bd mat gia ¢t d€ ban san sinh ra cam gidc sai [am,
vt bd hét nhirng phong bi va dé phong nén ¢6 d6i véi anh ta. Khi ban
khong phong bi anh ta s& c6 th€ dé dang tim thdy y&u di€m clia ban. Loai
ngrdi ndy né€u mang mdt bd mit ctirng nhic, khong c6 sy thay doi thi thuc
ra hoan toan khong déng s¢r, vi nhu thé” sé dé dang nhan ra dwoc, néu anh ta
mang mdt b mit sinh dong, v&i nhidu sic thdi tinh cdm, 1am cho ngudi ta
khé dodn bi€t dwoc, the thi lai cang dang so, vi dé€n lic dé bo mat gia cua
anh ta da dat dwgc dén “nghé thuat” dung cai gia d€’ lam loan cdi that roi.
Nhwng ma ddang so' nha't van khong phai 1a hai loai ngwoi trén, ma 1a loai
ngwoi mang b6 mat hoan toan chan that. Khong nhd da ¢6 mét vi tac gia



nao dé da néi: “Loi néi doi dé Ira gat ngwoi ta nha't quyét khong phai 1a
mot 101 néi doi thuén tuy, ma né dwoe tron bdi 7 phian néi that va 3 phian
néi doi. Ciing giong nhw vay, bd mit gid dang s’ nha't cling khong phai la
mot bd mat gia thuan tuy, ma dé 1a b6 mat dwoe pha tron véi tim 1y nhan
sinh ma tao thanh. B6 mét nhw vy dwoe pha trdn véi nhan sinh con nguwor,
né s& dyra vao yéu ciu nhan sinh ma bi€u hién ra. Ban s& bi méc Itra lic ma
ban tin nhiém nhan sinh. Loai ngwoi nay dai bi€u cho mdt mit ac trong
quan hé nhan sinh. Khong th€ khong ndi, bi kich cua loai ngwoi nay mang
d&n mot thir ra't phd bi€n trong quan hé gitra con nguoi.

“Am” ciing dai biéu cho nit tinh. Khé ma hiéu dwoc ngudi con gdi. Toi
ding & géc dd mot ngwoi dan 6Gng ma ndi ra cau ndi hoan toan khoéng c6 ac
y nay va ciing khong mdy may c6 mot chit khinh thi nao, ma ngworc lai, lai
mang cam gidc nhe nhang thodi mai. Hinh nhw ¢6 mdt tac gid nguwoi Nga,
ong vi d€ minh chirng cho viéc nam ntr khong giong nhau da 18y mot vi du:
Pan 6ng c6 thé pham sai Tam, dan ba ciing c¢6 theé pham sai Tam, nhwng céi
sai [am ma ho pham phai khong giong nhau. Vi du, n€u cung hdi 3+5 =?,
dan ong s& trd 1o 12 bang 8, nhung dan ba lai trd 1o 12 bang qua tdo. Pan
ong d&n mac 16i fAm ciing c6 ly tinh, nhung dn ba méc 16i TAm lai mang
sic thdi cdm tinh. Gidi 1y ludn vin nghé phwong Tay goi “Nir tinh hién
thye chl nghia” 1a mang tinh “y thire”. Cdi y thirc nay 1a thir ¢ th€ bdc 10
ban thdn mot cach chéan that nhat. Cho nén c6 nguwoi néi dan ba dwoc lam
ra tor nwdre, ¢6 the nhin dwore tha'u sudt tin dwdi ddy, con ¢6 nguoi xem dan
ba la nr nhan — mot thanh phd” khong phong bi gi. Nhung 1y tinh lic nao
cling don gian hon cam tinh, y thirc ti€ém tang trong tam linh sau thdm clia
con ngwoi bi€u hién cho ban xem, ban s€ ¢6 th€ cdm nhén dwore. Khi nguoi
dan ba dan 4o len, thwong kién tri d€n cuing d€ dan, ho dem ta't ca thoi gian
va strc lye clia minh ra, thir d6 ¢6 gid tri gdp nam Tan gid tri dich thyc cta
chiéc 4o d6. Nguoi dan 6ng khong ¢ cach nao d€'ly gidi nguyén do. Nhiéu
ldc ban cr twdng 1a da 1y gidi dwoe r'oi, lic ho dan 4o, y thirc d6ng thoi
ciing troi theo dong cdm xtdc, mdi miii kim ho dan ra déu 1a sy thd 10 cam
xtic siu tham tir trdi tim. Thyc ra ban ¢6 1€ cling khong 1y gidi dwoc, 1y tinh
lam sao c¢6 th€' 1y giai cam tinh co’ chir?.

Long nguoi dan ba khé dodn nhwng dan 6ng lai mudn biét di€u dé. Pan
ba ludn ludn 1a mot cdu do khdng tim ra loi gidi cho dan 6ng. Thyc ra, doan



dwore ra r'oi thi con ¢é ¥ nghia gi chix. Vi la dan ba diéu ma dan 6ng mai
mai theo dudi.
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“HAU PHAT TIEN CHI”
(Xuat phat sau nhwng la nguoi dén truoce)

Khong i cho rang: Phwong phdp diing binh, viéc khé nhat 1a tranh thi
dwoc thoi cor, ma khi tranh thd thoi cor, tuy 1a di vao dwong vong, quanh co
nhung c¢6 th€ bi€n nhan t6 bat lgi thanh nhan t& ¢6 1o, ti€n vao khu quan
st y&u dia nhanh hon quéin dich thi c¢6 thé néi l1a da lam dwoc “Hau nhan
phat, tién nhan chi”.

“Hau phat ti€n chi” khong chi la mot loai binh phép trong chi€n tranh,
ma con 12 mdt loai vin Iwoe trong x4 hdi thwong gip. Vi né 1am gdc 1é cua
s canh tranh. Trong xa hoi lic nao ciing ton tai sy canh tranh, dudi moi
hinh thirc khdc nhau, da dang va nhiéu ching loai.

Canh tranh suy cho cing vé can ban 1a mot ban tinh ctia con ngwoi: Toi
thdm chi con cdm tha’y canh tranh 1a mot thir gi d6 than bi, mang mdt thé’
lwe lich st ludn ludn dirng dau. La mot loai lwe ¢6 th€ day mot con nguwoi
da can kiét strc lyc ¢6 the dirng day d€ cd dat cho dwoe canh gidi cao nhat
cta nhan sinh, day 1la mot thr lyc ¢6 the gitp con ngwoi khdong ngd xudng
trén nhirng ching dwong dai mét modi, ¢6 the€ dung nghi lwc phi pham d€ di
dén cung cia con dwong. Day ciing 1a mot nang lwc thdn ky gitp con ngwoi
tao ra sirc sang tao, tinh doc 14p ctia mdi ¢4 nhin, 1am cho con nguwdi thém
long nhi€t huy€t. Th nghi xem, n€u cac nha khoa hoc khdng bi cap thi€t
phai nghién ctru, tim toi 1y gidi nhirng van d€ khé thi sy nghiép khoa hoc
lam sao c6 the ti€n trien mot cach nhanh nhw ngay hdm nay? N&u cac nha
doanh nghiép khong canh tranh gay git sin xua't ra san pham ngay cing ot
hon, thi cudc s6ng cla con ngwoi lam sao ¢é th€ ngay mdt t6t dep nhw
ngay hom nay? Néu nhtrng nha van hoc nghé thuat khong canh tranh séng
tao ra nhirng tac pham nghé thuat ngay cang nhi€u, ngay cang hay thi cudc
sdng tinh cam cda con nguoi sao cé th€ phong phu twoi dep, c6 ¥ nghia
nhw ngay nay. Néu trong tinh cdm khong biét canh tranh, tw boc 16 nhirng
cai gi t6t dep nha't cda ban than ra thi cudc s6ng c6 phai la s€ khdong binh
thwong va &m dam nhw nwdc khong? N&u trong trdi tim con nguoi khong
c0 mot khai niém gi vé canh tranh, n€u trong xa hdi khong c6 hanh vi canh
tranh quan the, that khong bi€t nhan loai 1am thé nao d€ c6 the sinh t6n, xa



hoi lam th& nao d€ ton tai dworc. Cho nén c6 thé ndi, canh tranh 1a ban tinh
ctia con nguwoi, la sy than bi cda lich si.

Nhung n&u di c6 canh tranh thi phdi c6 nguoi thing k¢ thua, ta't ca déu
la nhirng ngwoi mudn gianh 18y thanh cong. Ngwoi thanh cong thi phai ¢6
muu lwge. Ma “Hau phat tién chi” lai thanh mdt mwu lwgrc nhan sinh
thwong dwore dung t&i. Nhan sinh thyc ra rd't gidng nhw tranh gidi moén
dién kinh, cdi duy nha't khong gidng chi 1a & chd, khong c6 ba't ky nguwoi
nao c6 th€ chay cing mét tuyén dwong véi nguoi khac. Vi tuyét doi khong
the ¢6 2 nguwoi cing s& htru cing mot di truyén, cing mot kinh nghiém,
cang khong the’ c6 cung mot dia vi xa hdi. Cho nén ai cling c6 the s€ 1a “hau
nhin phat”. May ma nhén sinh khong phdi 12 mdt con dudng ngin, n&u
khong thi that khong cong bang. Ma & ddy nhan sinh 13 mot con dudng dai,
diéu nay s€ cho ngwoi “Tién nhan chi” co’ hoi. Moi mot ngwoi s€ cén cir
vao con dwong dai ngan clia ban thin ma ty minh Iya chon mdt phrrong 4n
d61 phé. C6 nguoi gidi xung lye, nhung stee Iye kém, loai nguoi nay sé sw
dung ki€u chay bi€n doi tdc do, nhu vay s€ chay dwore nhanh dén dich. C6
nguwoi gidi nhan lyc, xung lye kém, loai ngwoi nay trén dwong chay sé gitr
nguyén td'c dJ, kién tri ma chay dén clung, rt cudc ciing tha’y hi€u qua.

Tbi cho rang néu xét ta't ca cdc nhan t& — néu mdt ngudi dang & trong
mot hoan canh cyc ky bat loi, dang & trén mot con dwong gip ghénh vo
cung, thé€ thi anh ta c6 th€ chay cham hon so v&i ngwoi khac mét chit, cw li
ngan mdt chit, diéu nay khong c6 nghia 12 anh ta chay chdm. Nguwoc lai,
mot nguwoi ¢6 day du cac diéu kién tdt, diéu nay lam cho anh ta chay nhanh
hon ngwoi khiac mot chiit, xa hon mot chiit, nhung vi anh ta chwa ¢6 mirc
do dang c6 d€ xua't phat, cho nén khong thé néi 1a da thanh cdng. Thing loi
cta anh ta s€ khong c6 sai Iam, vi khdng c6 sai Tdm nén cudc thir strc cua
anh ta 12 tat thing.

A 99

Phrong phdp dung binh, mot 1a “dd”, hai 1a “ban”, ba la “s6”™, bon la
“xuat”’, nam la “théing”; dwa vao dia hinh cfa chién trerong ma doan biét
dwore @0 1on nhod cha dia d6, lai dwa vao d6 ma c6 th€ hinh dung ra
“legng”, doan biét dwoe sd quan dich 1a bao nhiéu, tr d6 ma biét dwoc
quan dich 1&n manh ra sao. Dwa vao thwc lwc cta hai bén, ti€n mdt budc
mé&i phan minh dwoc ké thing ngudi thua.



PHAN 1V
THAM KHAO: TON TU BINH PHAP NGUYEN VAN VA
DICH NGHIA



Chwong thw 1
MUU LUQC
Ké’ thién
Nguyén van

Ton Tk viét: Binh gia, quoc chi dai su, ti sinh chi dia, ton vong chi dao,
bat kha ba't sat da.

Cd& kinh chi di ngt sy, hi€u chi di k&', nhi sach ki tinh: nha't vi€t Bao, nhi
vi€t Thién, tam vi€t Dia, t& vi€t Tudng, ngl vi€t Phap. Pao gia, 1énh dan
dw thwong dong y gia da. Co kha dir chi t&, kha d& chi sinh, nhi bat uy
nguy. Thién gid, Am dwong, han thi, thoi ché di. Pia gia, cao ha, vién cén,
hi€m di, quang hiép, t& sinh da. Twdng gid, tri, tin, nhén, diing, nghiém da.
Phép gid, khic ch&’, quan dao, chid dung da. Pham th& ngt gid, twd'ng mac
bat vin, tri chi gia thing, bat tri chi gid bat thing. C& hiéu chi di k&, nhi
sach ki tinh. Viét: Chua thuc httu dao? Twdng thuc hiru nang? Thién dia thuc
d4c? Phdp 1énh thuc hanh? Binh ching thuc cuong? Si tot thuc luyén?
Thwdng phat thuc minh? Ngo di thi tri thing phu hi.

Tuwdng thinh ngd k&, dung chi tat thing, lwu chi; twéng ba't thinh ngd
k&, dung chi tat bai, khir chi. K& loi di thinh, ndi vi chi th&’, di td ki ngoai.
Thé& gia, nhan lgi nhi ch&” quyén da.

Binh gia, qui dao da. C6 nang nhi thi chi ba't nang, dung nhi thi chi bat
dung, cin nhi thi chi vién, vién nhi thi chi cin. Loi nhi du chi, loan nhi thi
chi, thyc nhi bi chi, cweong nhi tj chi, nd nhi nhiéu chi, ti nhi kiéu chi, dat
nhi lao chi, than nhi li chi. Cong ki v0 bi, xuad't ki ba't y. Thit binh gia chi
thing, bat kha tién truyén da.

Phil vj chi&n nhi mi&u todn thing gid, dic todn da di; vi chién nhi migu
to4n bat thing gia, dic todn thi€u da. Pa to4n thing, thi€u todn bat thing,
nhi huéng vo todn h'd! Ngo di thir quan chi, thing phu kién hi.

[Dich nghia]: Muwu lworc

Tén T néi: Chién tranh 1a viéc 1on ctia quéc gia, quan hé dén sw sdng
con cda quin va dan ciing nhw sy ton vong cua da't nwdc. Vi thé, nhu viéc



chién tranh, ta khong the khong xem xét cho ki cang, nghién ctru cho sau
sat.

Cho nén, khi ban vé chién tranh, ta 4t nén theo nim phwong dién (ngi
s) sau ma so sanh twong quan ta — dich, c6t 1a d€ d6i sanh lyc lwong hai
bén, tr @6 nim dwoc kha ning thing thua trong chién sw. Nim phwong
dién d6 la: PBao, Troi, Pa't, Twong va Quan phap. “Pao” nghia l1a dan ching
va nha vua phai dong tdm nht tri, trén dwdi mot long, lam sao d€ dan
ching khi 1am chi€n sy thi hét long hét da vi nha vua ma chi€n da'u, can
treong ma khong s hi€m nguy. “Troi” nghia 1a xem xét dén sy luin
chuyén sang tdi ngay dém, sy bi€n hod b6n mua néng lanh. “Pat” 1a chi
dja the¢ cao thap, dwong x4 gan xa, c6t xem xét sy hi€ém tré hay bang
pheamg, rong hay hep thi c6 lgii cho viéc ti€n cdng, phong tha. “Twdng”
nghia la chi ngwoi twdng sodi phai tai mwu diing lwoc, thwdng phat phan
minh khi&€n dwoc tin phuc, bi€t vO vé an 0i quin si, lai diing cdm quyét
doan hanh sy. “Quén phap” nghia la néi d&€n mit t6 chirc quan do6i, qui ché&’
phan c&p chirc trach cac twdng linh trong quan ngll va nhirng qui dinh vé
quan li, cung &¢ng quén trang, quan dung. Nam phuwong dién k€ trén, nguoi
lam twdng, chfmg ai khong ting bi€t. Van dé 1a, ai hi€u biét nhirng diéu d6
mot cdch chic chin, twong tin thi s& gianh thing loi, ngwoc lai s& chi
chudc 18y tha't bai ma thoi. Cho nén, c6 th€ dya vao bay chwdre thudt (that
k&) sau day d€ xem xét twong quan ta v&i ddi phwong, ai hon ai kém, ai
thing ai thua déu c6 th& lwdng tinh: (1) Trong hai bén ddi dich nhau, vua
nwde nao hién minh hon? (2) Twdng sodi nwdre nao tai tri hon? (3) Bén nao
c6 wu thé “thién thoi dia 1gii” hon? (4) Quéan phap bén nao dwgc chd’p hanh
nghiém chinh triét € hon? (5) Thuc lwc quan sy bén nao hung manh hon?
(6) Quan si bén nao dworc huan luyén bo6i dwong tét hon? (7) Quan phap
thwdng phat cia bén nao nghi€m minh hon? Dya vao nhirng diéu dé, ta c6
th& do4n dinh dwoc sw thing thua vay.

Theo muwu k& ciia ta, van dung vao chi huy tdc chién thi &t thing lo1i, vi
thé” hdy nén gir muwu k& dé lai ma dung. Khong theo muwu k& cua ta, dung
binh theo muu k& khdc thi 4t that bai, the’ thi hdy bd muu k& khic dé di.
Khi da ti€p thu dwoc k& sach hay, ngwoi ¢dm binh lai ¢an nghi céch tao ra
nhung tinh the” c6 loii, gidp cho viée tac chi€én dugce thanh cong. Céi goi la
“thoii thé” chinh 1a nhw vay. “Thoi thé” tirc 1a ngwoi cAm binh bi€t dwa vao



nhirng diéu kién lgi th€’, ap dung ké& sach thich hop, ttv d6 hanh déng va
gianh chi&n thing.

Dung binh tac chi€n 1a mdt hanh vi nguy tao, gia trd. B&i vi cé khi c6
the’ ti€n danh dwoc nhung phai gia trd 1a khong the ti€n danh; c¢é khi mudn
tdn cong nhung phai gia trd thanh khong mudn tdn cong; c6 khi mudn dp
sat d6i phwong nhung phai gia trd rang ¢6 ¥ mudn tranh xa; ¢6 khi mudn
trdnh xa d6i phrong phai gia trd ring mudn 4p sat. P& véi ké dich, nhitng
loai tham l¢ii thi nén ding loi 16c d€ du do; nhitng loai dang hdn loan hoang
mang thi phdi thtra cor ma ti€n danh; voi nhieng ké ¢6 thye lyc sung man thi
hay chd y dé phong; nhirng ké c6 strc manh quéan sy hiing manh thi nén tam
thoi né tranh; nhirng hang hay n6i cdu thi hay nghi cach khich bac; nhirng
hang c6 théi khinh dich thi hay khi€n ching thém kiéu cdng; nhirng ddm
dang an nhan sau nhiéu ngay dworc nghi ngoi thi phai khi€n ching tré nén
moi mét; voi nhitng dodi thi ¢é ndi b doan két thi tim cdch 1i gidn ching.
Goi la bi€t mwu lwgre dung binh thi phdi tdn cong & lic d6i phwong khong
dé phong, hanh déng & chd ddi phwong khong ngo tdi. D6 1a chd vi diéu
cta nhirng nha ¢Am quin tai gidi, tyu chung lai chinh 1a & chd “khién d6i
phwong khong thé lwong tinh”.

HE 1a chwa 1am tran da c6 k& sdch chéc thing thi nguyén do 1a & sy tinh
toan da ki cang, chuh bj cdc diéu kién chién thing di diy dd. Bing nhu
chrra 14m trin ma du tinh khong th€ chién thing thi titc 12 tinh todn con
chwra ki cang, diéu kién chuéh bj chién thing con chwa day db. Tinh todn ki
cang, diéu kién chin mu6i thi thing; tinh todn khéng ki cang, diéu kién
chwa chin mu'6i thi bai. Vay, sao khong tinh todn ki cang, chuan bj diéu
kién day da? Ta thwong 14y nhitng diéu trén dem ra xem xét, ai thing ai
thua, déu c6 the tha’y rd ranh ranh.

[Binh giai]

“Muu lwge” (K& thién) 1a chwong mé dau sach Ton Té binh phap. N6
that sy the hién thanh cong tic dung d€ xuat, bao quat cwong linh toan
sach. Chi vén ven trong hon ba tram chir, chwong sich vira bao quat vira
trng budc bién luan mach lac ro rang. Ngon twr gian dj trong sang. M dau
chvong, nguoi viet sich néi vé chién tranh v&i nhirng binh luén rat cao vé
vi tri cia n6 — d6 1a “viéc 1o cha qudc gia”, 1a “viéc khong the khdong xem
xét cho ki cang, nghién ciru cho siu sat”. Y nghia dé cao mirc d6 quan



trong cua viéc quan sy dwoc dwa ngay ¢ phan md dau, dat co s& cho sy
phat trién tw twdng cia toan sach.

Trudc hét, Ton T néu 1€n “nam phrong dién” va “bay chwdce thuit”,
d6 1a nhirng cin ¢t c6 th€ dwa vao d€ lwdng dinh thé thing thua cta hai bén
do6i tha trong chién tranh. Poan vin cla chwong thit nha't phéan tich twong
minh, cu th€, trong “nam phwong dién” cling nhw & “bdy chwde thuat” déu
the hién tw twdng dé cao nhan t6 “twong” — tirc ngwoi dung binh, ngwoi
gitt crong vi lanh dao quan si, ngudi phdi ndm ving ci “ndm phwong
dién” va “bay chudc thuat”. Chwong sach thong qua viéc dwa ra nhirng co’
s d€ xem xét twong quan lyc lwong dich — ta, cling khealng dinh quan diém
“biét ngudi biét minh” thi “trdm tran trim thing”.

Trong di€m thr hai vé ndi dung cia chwong “Muu lwge” 1a van dé xac
dinh tinh chat cta “viéc dung binh”. Ton T¢ néi: “Dung binh tic chién la
mot hanh vi nguy tao, gia trd.” O day, Ton T da lan dau tién khfmg dinh
tinh quan trong ctia cdi goi 1a “nguy tao, gia trd” trong ding binh, buwdc dau
dé xud't van d€ ngh¢ thuit chi€n tranh ciing chinh 1a ngh¢ thuat “nguy tao,
gid tra”. Ban cu th€ vé diéu nay, Ton T phén tich thanh “mwoi hai chwde”
nhim “tdn cong & lic d6i phwong khong dé phong, hanh dong & chd doi
phrrong khong ngo t&i” ma muc dich cudi cling ludn ludn 12 “ddnh thing
dich”.

Sau clung, chwong sach trinh bay quan di€m vé “tinh toan ki cang, diéu
kién chin mudi thi thing; tinh to4n khong ki cang, diéu kién chwa chin
muoi thi bai”. Di€m nay nhim nhdn manh thdi d6 “than trong” trong dung
binh. Yéu cAu chinh 1a ngwdi ¢Am binh tred'c mdi Man dwa ra quyét sach,
phai xem xét can nhéc ki cang, dem “nim phwong dién”, “bdy chudc thuat”
ra tinh toan, lwong dinh, dong thei luén tim cdch sang tao nhirng diéu kién
thdi cor thudn lgi cho phia minh d4nh thing phia d&i phwong.

Ngay nay, khi tim hiéu Binh phdap Ton T, cu theé’ & day la chwong mé
dau “Muu lwoc”, ching ta khong chi doc hi€u nhieng 1i luan chién tranh
thoi ¢6 dai. Quan trong hon, néu dp dung nhirng 1i ludn nay vao doi s6ng
hién dai, trong linh vwc chinh tri, kinh t&, quan sy, x& th€"..., ching ta sé
thu dworc nhiéu hidu qua dac dung. Pic biét trong doi song kinh t& hién dai
ngay nay — “bat thing titc vong” (tirc 12 “khdng gianh phian thing thi khdng
ton tai dwgc”), thwong treong va chién treong td ré ¢6 nhiéu di€m twong



dong. D6 cling 1a 1i do vi sao nghién ctru Binh phap Tén T cang tré nén
b0 ich va cé gia tri.



Chuong thwr 2
TAC CHIEN
Tac chién thién
Nguyén van
T6n Tk viét: Pham dung binh chi phdp, tri xa thién t&, cidch xa thién
thing, ddi gidp thdp van, thién Ii qui lwong, tdc ndi ngoai chi phi, tin khich
chi dung, giao ta't chi tai, xa gidp chi phung, nhét phi thién kim, nhi€n hiu
thap van chi sw ctt hi. Ki dung chién da thdng; ctru tic don binh tod nhué,
cong thanh tic lyc khudt; ctu boc s tic qudc dung ba't tic. Phit don binh
tod nhué, khuat lwc, dan hod, tic chw hau thira ki t& nhi khdéi, tuy htru tri
gia, ba't nang thién ki hau hi. C§ binh van chuyét téc, vi do xdo chi ctru da.
Phu binh ctru nhi qudc lgi gia, vi chi htru da. C6" ba't tan tri dung binh chi
hai gia, tic ba't niing tan tri dung binh chi loi da.

Thién dung binh gia, dich bat tai tich, lwong bat tam tai; tha dung vu
qudc, nhan lwong vu dich, ¢6 quan thye kha tic da. Quoc chi ban vu sw gia
vién thau, vién thau tic bach tinh ban. Can vu suw gid qui mai, qui mai tic
bach tinh tai kiét, tai kiét tic cap v khau dich. Lyc khuit, tai dan, trung
nguyén ndi hw vu gia. Bach tinh chi phi, thap khi ki tha't; cong gia chi phi,
phd xa bai ma, gidp tru thi nd, kich thuln t& 10, khau ngwu dai xa, thap khi
ki luc.

Co tri twong vu thyc vu dich. Thye dich nhdt chung, dwong ngd nhi
thap chung; ki can nhat thach, dwong ngd nhi thap thach. C&§ sét dich gia,
nd da; tha dich chi loi gid, hod di. C& xa chién, dic xa thap thing di
thwrong, thwdng ki tién ddc gid, nhi canh ki tinh ki, xa tap nhi thtra chi, tot
thién nhi dwdng chi, thj vi thing dich nhi ich cwong.

Co binh qui thing, ba't qui ctru.
C6' tri binh chi twdng, dan chi tw ménh, qudc gia an nguy chi chd da.
[Dich nghia]: Tac chién

Tén Tk néi: Theo phép dung binh théng thwong, d€ ¢6 th€ xuidt chinh
muoi van quan thi ¢an huy ddng mot nghin chién xa, mot nghin xe ché
quan dung, tdp két dd mwoi van quin si, mang theo lwong thwc di nghin
ddm dwong ngoai bién i, lai phai tinh t&i nhieng phi ton ra't 1'n vé kinh phi



cho tién tuyén hau phwong, chi phi ti€p dai st gia cac nwdc, chi phi tu bo
stra sang — khoan cho chién xa, khoan cho vii khi. V&i mot dai quan nhw
th&’, phwong 4n tic chién phai 12 ddnh nhanh thing nhanh; néu cham chap
kéo dai sé khi€n quan si mdi mét, nhué khi giam sit, d&€n khi danh thanh thi
trong quan da strc cling lwc kiét; mang quan di danh dep noi xa 1au ngay thi
tai chinh qudc gia &t gip khé khin. N&u quan si mdi mét, nhué khi gidm
stt, stec cung lwe kiét, tai chinh qudc gia lai khé khan thi nhirng ké chw hdu
y&u hon s€ nhan co hdi ma dd’y binh ti€n danh. Lic Yy, tuy ¢6 nguwoi tai tri
cao minh cung chealng ctru van dwoc tinh th&. Cho nén, trong viéc dung
binh, chi nghe néi thd'y vung ma nhanh thing, chwa tirng thd'y twdng gidi
ma mong kéo dai chi€n tranh. Kéo dai chié€n tranh c6 th€ lam l¢ii cho nwoc
nha — &y la chuyén chwa ting ¢6. Cho nén ngwoi khong hi€u thau ddo cai
1€ hai cua sy dung binh thi ciing 1a chwa hi€u thau ddo cdi lgi cua sy dung
binh vay.

Nguwoi khéo dung binh tac chién thi khong goi linh nhép ngii Ian thi hai,
lwong thye cung cap ra chién treong khéng phai van chuyén qud ba lan; vil
khi dem tr nwé'c minh ra, lwong thyc 18y ngay tai nwdc nguoi, phai vay
mai da stirc nubi quan. Qudc gia ngheo di vi viéc dong binh, nguyén do chu
y&u la do phai van chuyén quan nhu di xa. Van chuyén quan nhu di xa thi
trim ho phai ngheéo d6i. Khi d6, gid ca nhitng noi gan diém déng quén it s&
tdng vot, gid ca ting thi tai sdn trong din hao mon, dAn dén tai chinh qudc
gia can kiét. Tai chinh qudc gia can kiét it lai kip vao viéc hoi thic thué
md. Strc cing lwc kiét, tai chinh qudc gia khé khin thi din tdi tinh cdnh
trong nwdc nha “trong rong”. Gia san cta dan thwong mwdi phan ton hao
bdy phan, tai san clia nha nwd'c mwoi phan ton hao sdu phin — d6 1a vi phai
chi trd cho vi€c phuc vu chién tranh, xe hdng ngya dm, 4o gidp cung tén
ma't mat, ddo méc kich khién st mé...

Cho nén, nguwoi lam twdng gidi phai biét lgii dung ngudn lwong thye clia
phia dich. An dwroc mot phan lwong thue ciia dich bing ta #n vao hai mwoi
phan lvong thye cia ta. Khi quén si xong 1€n gi€t gidc 1a do ho dwore ting
thém s khi, khi ho diing cdm doat 18y vat tw quan nhu cta gidc 1a do quén
phép ¢6 treo thudng c& vii. Nhwr vé&i chign xa, néu bt dwoe mudi cd xe tré
1én cha gidc, ngwoi tién phong duge thwdng, xe mang ddi co’ khéc, cho xe
chay vao cling hang ngii quan ta. P&i v&i ti binh cling ¢6 nhirng khoan dai,



n&u 12 thién chién thi git lai dung. Nhw thé goi 13 thing dwoc d6i phuwong
ma lyc ta cang thém manh.

Vi vy, phép diing binh dé cao phwong 4n tdc chién ddnh nhanh thing
nhanh, khong 12y viéc tri hoan dai ngay la theong sach.

Tt d6 c6 the tha’y ring, ngudi lam twéng né&u bigt dung binh thi 1a
nguwdi ndm gilr sy sdng con cha dan, cling 12 ngwdi 1am chd van ménh an
nguy cta da't nwoc.

[Binh giai]

Chuong thir hai ¢6 tiéu dé “Tac chién”. Chir “tac”, theo giai nghia cla
sach Quang nha, phan Thich c0, ¢6 nghia 1a “md& dau” (Téc, thuy da). Hieu
nhuw vay thi “tdc chi€n” nghia 12 viéc bat dau cta chinh chién, hay néi c4ch
khac 1a chi nhitng céng viéc chuan bi tredc chién dich. “Tac chién” ¢ day
khong cé nghia nhw ching ta thwong hi€u 1a chi sy giao chién, viéc danh
nhau trén chién treong. N6i dung chi y&€u ctia chueong sach ban vé cac vamn
dé strc nguoi, sitc clia chuan bi cho chién tranh, dong thoi dé xudt tw
tdng “binh qui thing, bat qui ctru” (Phép dung binh dé cao phwong 4n tdc
chién d4dnh nhanh thing nhanh ma khong 1ay viéc tri hodn dai ngay 1a
thwong sach).

V& mat k&t ciu, c6 th€ thd'y Ton Tk xud't phat tw viéc phan tich céi lgi
clia st ddnh nhanh thdng nhanh va cdi hai cta viéc kéo dai chién tranh d&
khging dinh wu th& vwrot trdi cia phrong 4n tdc chién “toc thing” (d4nh
nhanh thing nhanh). Chiing ta thtr ding so' @6 sau d€ miéu t qu4 trinh luan
giai cia Ton Tu:

Cac loai chi phi cho vu khi, quan nhu phuc vu chié€n tranh, chi phi cho
hiu can, van chuyén, dan dén tOng chi phi chién tranh 1a mot khoan chi tra
ning né, din dén quan si mét moi, strc ngwdi strc cla trong nwde déu hao
mon, dan d&n tinh hinh chién tranh rdi loan, khong the ki€m soét.

Vi th&, Ton Tk ndi cho trén chién treong, du khéo gite dai 1au thi cling
khong thé thing, chealng bing vung ma nhanh dwoc. O diém ndy, chdng ta c6
th€ lién hé viéc quan sy v&i linh vige kinh t€. Chién tranh né€u kéo dai sé 1a
mot trong nhitng nguyén do chi y&u 1am suy y&u nha nwdc, thim chi din
d&n mot s& ddi thd khac nhan co hoi at ché’ lai, nha nwdc roi vao nguy co



tan v&r. Ton Tt chd trrong “tdc thing” (ddnh nhanh thing nhanh) — muu
lroc nay dén nay van cé nhitng dnh hudng ra't sdu sic trong canh tranh thi
trrong.

Ngoai ra, trong chwong thr hai nay, Tén T& con chid y t&i sy ba't loi clia
viéc phai van chuyén hanh quan di xa. Khi dem quan d6i di xa, mdt mat
ngudon chi vién hoan toan dya vao hau phwong, mot mat van dé van chuyén
lai r4't kho khén, 1am th& nao d€ gidi quyét mau thuin nay? Quan di€m cta
T6n T 1a hay loi dung nguon “leong thye 18y ngay tai nwdc nguoi”. Cach
lam nay ch:flng nhirng cung tng d lwong thyc cho quan minh, gidm ganh
nang chién tranh ctia nwdc minh ma con khéo chuyén strc manh cta quan
dich thanh sirc manh ctia quan minh...



Chuwong thw3
DUNG MUU PANH THANG
Muu cong thién
Nguyén van

Ton T viét: Pham dung binh chi phap, toan qudc vi thweong, pha qudc
thr chi; toan quan vi thweng, phd quan thr chi; toan 1 vi thwgng, pha 1k
tht chi; toan tot vi thwong, phd td't thir chi; toan ngd vi thwong, pha ngi
thit chi. Thj ¢& béach chi&n bach thing, phi thién chi thién gid di; bat chién
nhi khua't nhan chi binh, thién chi thié€n gia da.

C6 thwong binh phat muwu, ki thi phat giao, ki thir phat binh, ki ha cong
thanh. Cong thanh chi phép, vi ba't dic di. Tu 15 phan uan, cu khi gidi, tam
nguyét nhi hau thanh. Cy nhan, hyu tam nguyét nhi hdu di. Twdng bat
thing ki phin, nhi nghi phu chi, s4t s tam phan chi nht, nhi thanh bt bat
gid, thir cong chi tai da. C& thién dung binh gia, khua't nhan chi binh nhi phi
chi€n da. Bat nhan chi thanh nhi phi cong da, huy nhan chi quéc nhi phi
ctru da, ta't di toan tranh vu thién ha, c6 binh bat d6n, nhi loi kha toan, thi
muu cong chi phép da.

Co& dung binh chi phdp, thap tic vi chi, ngii tic cong chi, bdi tic phan
chi, djch tic niing chién chi, thi€u tic ning dio chi, bt nhuwoc tic ning ti
chi. Co ti€u dich chi kién, dai dich chi cam da.

Phu twéng gid, qudc chi phu da, phu chu tic qudc tit cwong, phu khich
tdc qudc tat nhwoe. C& quin chi sé& di hoan vu quan gid tam: BAt tri quan
chi ba't kha di ti€n nhi vi chi ti€n, ba't tri quan chi ba't kha di thodi nhi vi chi
thodi, thi vi mi quan; bat tri tam quan chi sy, nhi dong tam quan chi chinh
gia, tic quan si hoic hi; bat tri tam quin chi quyén, nhi d6ng tam quén chi
nhim, tic quan si nghi hi. Tam quin ki hoic tha nghi, tic chw hau chi nan
chi hi, thi vi loan quan dan thing.

Co tri thing hitu ngii: tri kha di chién dir ba't kha di chién gid thing,
thirc chiing qua chi dung gia thing, thwong ha d6ng duc gia thing, di ngu
dai ba't ngu gia thing, twdng ning nhi quan ba't ngy gia thing. Thit ngil gia,
tri thang chi dao da.



Co viét: Tri ki tri bi, bach chi&n bat di; bat tri bi nhi tri ki, nhat thing
nha't phuy; ba't tri bi ba't tri ki, mdi chién tat di.

[Dich nghia]: Dung mwu danh thing

T6n Tk ndi: Trong phép dung binh, ¢6 th€ khi€n cho toan b nuwdc dich
d4u hang la thwgng sach, danh tan tanh nwdc ay chi 1a thir sach; c6 th€
khi€n toan quan doi dich dau hang la thwong sdch, danh tan tanh quan doi
dich chi 1a thir sach; c6 th€ khién ca don vi dich dau hang la thwong sach,
pha vo don vi d6 chi 1a thir sach; c6 thé khién tat ca binh si dich dau hang
la thwgng sach, danh giét tat ca chi la thi sach; c6 th€ khién toan b quin
ngt dau hang la thu’O’ng sach, phd vo' quan ngu cta dich chi la thix sach. Vi
th&, trim trin trim thing chwa hin da 1a ngwoi tedng tai ba nhat; chang
danh ma dich chju hang m&i goi 1a mwu tri nha't trong moi nha ¢am quéin
muu tri.

Cho nén, d¢ danh thing quan dich, tai trf nha't 1a biét dung muu, thap
hon thi dung cdc bién phdp ngoai giao, thap hon nwa la dung vii lyc, ha
sach nhat m&i phai ddnh thanh. Bién phdp danh thanh chi 12 van bat dic di
ma thdi. Ché tao xe va khién, sim stra vii trang khi gi¢i chuah bj cho viéc
danh thanh phai céan thoi gian ba thang mdi hoan ta't; lai xay u da't, phong
lily dung cho viéc danh thanh thi can thém ba thang chuan bj nira. Chuan bj
kéo dai nhw vay, tweong si mdi mét khong nén dwgrc néng gidn, dén khi
danh thanh thi thdc binh s1 li€éu chét leo thang vao thanh. Khi &y, quéan si
thwong vong ba phan chi con mdt ma thanh van chwa 18y dwoc, d6 1a céi
thiét hai ctia sy danh thanh. Vi thé€’, nguoi khéo dung binh phai biét cach d€
khong giao tranh d6 mau ma dich phai hang, khdong can birc binh si Iiéu
minh ddnh thanh ma thanh van thu phuc dwgc, l1am sao d€ khi€n nwoc
ngwoi hang phuc ma khong phai kéo dai chién tranh. Ngwoi cadm quan theo
muu k& “dn chic toan thing” doat thién ha thi quan si khong d&n mtc stc
cing lyc kiét ma thing loi thanh cong vién min — dé 1a phép diung muu
d4nh thing trong nghiép nha binh.

Trong phép nha binh, n€u thyc lyc ta hon dich gd'p 10 thi bao vay dich,
n€u thyc lyc ta hon dich gap 5 thi ti€n danh dich, n€u thye lyc ta hon dich
gap 2 thi hay phan tan dich, con nhw thyc lyc ta véi dich ngang nhau thi
phai bay muu tinh k& @€ thing dwoc dich. N&u thyc Iyc quén ta it hon dich
thi phai nghi céch thoét khéi vong kiém ché’ cta dich, néu thyc lgc quan ta



y&u hon dich thi hdy lanh dich r'6i nhan thoi co ma quyét chién véi dich.
Khi binh lyc da it va y&€u hon dich néu chi bi€t kién thi ngdi gite thi sdm
mudn cling thanh ti binh cda dich ma thoi.

Ngwoi lam twdng ¢6 the vi nhwe thanh don clia mot ¢d xe, hai bén thanh
don chju strc nidng cua trong tdi xe cling nhw ngwoi lam twdng ganh vac
trdch nhiém dai sy d& pho gidp nwdc nha. Thanh don chic thi xe virng,
thanh don yéu thi xe xi€u veo, nhw viéc nwdc nha c¢6 dwge nho sy giip do
cla twdong tad hay khong cling theo y nghia nay. Vi th&, nguwoi lam vua s€
gdp khé khin néu tinh hinh trong quian méc phai mot trong ba diéu sau:
Khong bi€t quan khong the ti€n ma thic quan ti€n, khong bi€t quan khong
th€ lui ma bit quan lui — nhw thé goi 14 ép budc binh si, &y 12 mot diéu;
khong thong hiéu ndi tinh quan d6i ma can thiép vao sy di€u binh khién
twong trong quan, khién cho quan si khéng khéi ¢ long ngo vie, Ay 1a hai
di€u; khong thao mwu k& dung binh ma xen vao viéc hoach dinh chién lwoc
k& sach, khi€n cho quan si khong khéi cé long hoai nghi, &y la ba diéu.
Quan si ngo’ vec hoai nghi thi tai hoa chw hdu kéo dén tap kich cling da
nhin thdy tredc nguy cor vdy. D6 1a cdi diéu “quén si r6i loan tw bén trong”
ma “dan minh d&n chd tw tha't bai”.

C6 nim trirong hop sau diy d€ xdc dinh “chic thing”: Mot 1a nim bét
dwore tinh hinh chién cudc c6 thé danh hay khong thé danh thi s& thing; hai
1a bi€t tuy thuyc lwc quan doi nhiéu it d€ c6 nhirng chién thuat khac nhau thi
s& thing; ba la twdng si trén dudi dong tAm hop nha't thi s& thing; bon 14
ding quin d6i da chuén bi sdn sang d€ ddnh doi quan da moi mét hao stc
thi s& thing; nim 12 twéng cAm quan ra trin thi thi ning ma vua trong nwéc
khong 4p dit twdng thi sé thing. V&i nim didu d6 thi ¢ th€ biét cich d&
thing d&i phrrong.

Cho nén néi rang biét minh biét ngudi, trim tran trim thing, n&u biét
minh ma chéng bi¢t nguoi thi thing mdt tran thua mot tran, con nhu chzatng
biét minh ciing ching biet ngudi thi sw that bai ném chéc trong tay dé.

[Binh giai]

“Muu” nghia la tinh todn, tri bj k& sach hanh dong. Chwong sach thir ba
c6 tén 1a “Dung muu ddnh thing” (Muwu cong), trong d6 tip trung gidng vé
van d¢ van dung muu lwgre d€ gianh thang loi trong chién cudce. Pigu dwoc



goi 12 “mwu” & ddy nhim chi chién lwoc quan sw, k& sach chién thuat. ..,
muc dich la théng qua phwong thirc “danh ma chflng danh” (y n6i khong
can do mau) d€ khién quan dich khudt phuc dau hang. Chi khi nghé thuat
quan sy dat toi trinh d§ d6 thi theo Ton Tw, m&i xtng dang dwoc goi la
“muu tri nha't trong moi nha cam quin muu tri”.

Ton Tt néi: “DE ddnh thing quan dich, tai trf nhat 12 biét dung muu,
thap hon thi dung cac bién phap ngoai giao, thdp hon nwa la dung vii lyec,
ha sach nha't m&i phai danh thanh”. Tt ludn di€m nay, chiing ta c6 th€ thay
nha quén sw vi dai Ton T ngay tir ddy da sm khang dinh chién tranh do
mau khong phai 1a bién phap td1 wu nhat. Theo 6ng, diéu tredre tién hon ca
la k& sach chién thuit, 1a mwu lwgee. Trong ba hinh thirc da'u tranh thong
thwong chinh tri, ngoai giao, vii trang, ching ta thd’y quan di€m cia Ton T
la dat da'u tranh vii trang sau cd hai hinh thirc dd'u tranh con lai. Tw thyc
tién lich st quan s, chiing ta ciing ¢ th€ ki€m chirng diéu nay khi tirng c6
nhiéu cudc chién tranh ma phan thing da thudc vé ké y&u nhung biét diing
k& sach, muu lwgc. Do d6, Ton Tw nhin dinh “tram trdn trdm théng chwa
hin da 12 ngwdi twdng i ba nha't; ching ddnh ma dich chiju hang m&i goi
la muu tri nha't trong moi nha cam quan muu tri.”

Trong chwong sach nay, Ton T cling dé cap mot luan di€m sau nay tré
nén vo cling ndi tiéng, d6 1a “biét minh biét nguwdi, trim tran trim thing”
(tri ki tri bi, bach chié€n bat di). Tw toan cuc ndi dung chwong sach, chiing
ta s€ tha'y y twdng co’ ban cia Ton Tw 1a khong don thuédn chi “bié€t” dich,
nim dwoe thong tin tinh bdo vé dich; quan trong hon, ngwdi cAm quan phai
ti€n hanh phan tich, so sanh twong quan lyc lvong dich — ta thong qua nam
“tiéu chi”: thoi co ti€n danh, quan s6 it nhiéu, doan két ndi bd, chuan bj
sin sang, ning lyc clia twrdng linh), ttr d6 nim dwoc kha ning “d4nh thing”
cta thyc lye quan doi phia minh. Nam ti€u chi dwore dé cdp & chwong sach
thir ba da thém mdt budc hoan thién tw twdng vé “nidm phwong dién”, “bay
chién thuat” dwore dé xud't & chwong mo dau sach.

Chuwong sdch ciing hét sitc khang dinh nhan t& tich cuc clia ngudi 1am
twdng trong viéc qudc gia dai sw. “Nguwoi lam twdng cd th€ vi nhw thanh
don clia mot ¢d xe, hai bén thanh don chiu stec niing cla trong tdi xe cling
nhw ngeoi lam twedong ganh vac trach nhiém dai sy d€ pho giip nwdc nha.
Thanh don chéc thi xe virng, thanh don yé&u thi xe xiéu veo, nhw viéc nwdc



nha cé dwgc nho sy gidp rap cda tweong ta hay khong ciling theo y nghia
nay”. Ngwoce lai, drng & vi tri trong yéu lam “thanh don” chiu d& sirc nang
ctia “cd xe” nwdc nha, ban thian ngwdi lam twdng ciing phai hi€u biét rd
rang tinh hinh, thé cudc chién sy, phdi tim cdch gianh phan thing loi, git
yén virng nwde nha.



Chwong thu 4
LUC LUQNG QUAN SU
Hinh thién

Nguyén van

Ton T viét: Tich chi thién chi€n gia, tién vi bat kha théng, di dai dich
chi kha thing; bat kha thing tai ki, khd thing tai dich. C& thién chién gia,
ning vi ba't kha thing, bat niing st dich chi kha thing. C& viét: Thing kha
tri, nhi ba't kha vi.

B4t kha thing gid, tha di; kha thing gid, cong di. Thi tic bat tic, cong
tdc httu du. Thién thi gid, tang vu ctru dia chi ha; thién cong gid, dong vu
ctru thién chi thwong. C6 ning tw bdo nhi toan thing di. Kie¢n thing bat
qué chdng nhan chi sé tri, phi thién chi thién gia di; chién thing nhi thién
ha vi€t thi€n, phi thién chi thié€n gia da. C& ct thu hao bat vi da luc, ki€n
nhat nguyét bat vi minh muc, van 16i dinh ba't vi thong nhi. Co chi s& vi
thién chién gia, thing vu dj thing gid di. C& thién chién chi thing da, vo tri
danh, v6 diing cong. C& ki chién thing ba't thic; bat thic gid, ki s& thd tat
th?mg, théing di bai gia da. C6 thién chién gia, 1ap vu ba't bai chi dia, nhi ba't
tha't dich chi bai da. Thi c& thfing binh tién thﬁng nhi hau cau chié€n, bai
binh tién chién nhi hau ciu thing. Thién dung binh gia, tu dao nhi bio
phép, c& niing vi thing bai chi chinh.

Binh phap: “Nhat viét do, nhi viét lwong, tam Vi€t s&, ti viét xuwng, ngi
viét thing. Pja sinh dd, do sinh lwong, lwong sinh s&, s& sinh xwng, xung
sinh thing.” C& thdng binh nhwoc di dat xwng thli, bai binh nhuwoc di thu
xwng dat. Xwng thing gia chi chién dan di, nhwoc quyét tich thuy vu thién
nhan chi khé gid, hinh da.

[Dich nghia]: Lwc lwong quan sy

Tén T néi: Tw xwa, ngwoi gidi cAm quan danh trdn diéu treedre tién phai
biet sdng tao diéu kién cho minh thing dich, sau thi cho thdi co tién 1én
gianh thing loi cudi cing. Khong d€ dich thing minh 13 do minh gianh th&’
chil dong trong trin ddnh; minh danh thing dich 12 do dich c6 chd d€ 16 so
hé nén ta c6 th€ nhan d6 lgi dung vao. Vi the’, ngeoi gidi cam quan danh
tran c6 th&€ d&€ minh khong bi dich ddnh thing, nhung khong thé chic chin



dwgc ring minh s& dénh thing dich. Piéu d6 ¢6 nghia la s thing c6 the du
doan ma khong thé’ khang dinh tuyét doi.

Khi ta & vao th& khdng th€ danh thing dich thi nén phong thd; khi ta &
vao th& c6 the danh thing dich thi nén tdn cong. Dung chién thuit phong
tha 1a do binh lyc chwa da, dung chi€n thuat tan cong 1a Iic binh lyc c6 dw.
Ngwoi khéo biét phong tha thi gidu binh lyc cdia minh & nhitng chd “thim
thdm dat sau” (chi chd vo cling kin ddo, nghiém mat); ngwdi khéo biét tin
cong thi tri€n khai quin ddi dén tdn nhirng noi “troi cao mu mit” (chi noi
hi€m héc, khé lwdng), do dé bao toan duworc e lwong ma di tdi toan thing.
Néu kha ning dy dodn thing loii khong virot hon ngudi thwong thi khdng
dang goi 1a bac cao minh hon ti't thdy ngwoi cao minh. Phédi qua danh Pong
dep Bic ma gianh chién thing, thién ha déu ca ngoi 1a tai gidi nhung van
chwa dang goi 1a bac cao minh hon ta't thady nguoi cao minh. Biéu nay cling
twong tw nhw viéc nhin dwgc soi 16ng tor ctia chim mudéng mdi nhd khi vao
thu (16ng tor cda chim mudéng méi nhd khi vao thu rd't nhd, nén diung hinh
anh nay d€ 4n du v&i nhitng su viéc hét sttc nhd bé) khong ching td ring
cé nhiéu strc lyc nén méi lam ndi diéu do6; hay nhw viéc trong thd’y mat
troi, mit tring khong chitng t& doéi mat tinh twong, nghe dwoc tiéng sd'm
tiéng chdp khong chirng td doi tai siéu thinh. Poi xwa bdo d6i voi nguoi
gidi cAm quan ddnh tran thi sy thing loi gidng nhw ddnh ma gip dwoc doi
tht dé thing. Vi thé khi gianh dworc thing loi thi ho khong duoc tiéng 1
muru trf, khong dwoc danh 12 v cong. Ay 1a vi su thing loi cta ho 1a diéu
da lwong dinh trirge, khong cé gi phai thém ngo vire. S& di ho chéc thing
ma khong ¢6 gi phai thém ngo vec nhw vay lai 1a vi phwong an tic chién
clia ho duworc dit trén co s& “ta't thing” — co s& Ay chinh 1a chd dich so’ hé
dan dén tha't bai. Nguoi gidi ¢cAm binh ddnh trn ludn biét ddt minh vao
chd khong th€ thua va khong tirng bd 16 co' hoi ddanh vao chd sor hd “chét
ngudi” cta dich. Cho nén, quan doi thing tran 13 bén biét sing tao trudc
nhitng diéu kién c6 th&, chuan bi cho chién thing réi sau m&i khai chién;
quin ddi thua tran 12 bén chi nham vao khai chi&n rdi sau, trong giao tranh
mé&i md mim hi vong may dwoc phan thing. Nha lanh dao quan ddi tai ba
la ngwoi biét xay dyng virng mét trn chinh tri, thi€t k& hoan bj nhirng diéu
kién ddm bao thing lo1i, cho nén 4t danh dwoc quyén quyét dinh thé cuc
thing bai ctia chién truong.



Ban vé viéc dung quan danh tran, c6 nam nhén to lién quan d€n “luyc
lwgng quan doi” dwoc tong két thanh nam chw la “do”, “lwong”, “s6”,
“xung” va “théing”. b6 1a “kich thwde”, dia vec bén ta va bén dich khac
nhau nén kich thwéc dién tich dat dai ctia hai bén khdng gidng nhau, vi thé’
din d&n so lwong tai san vat cha't clia cai khdc nhau. Lwong 12 “s& lwegng”,
ttrc 12 chi s6" lwong tai san vat chat cia cai. Lwong da khdc nhau thi dan
dén so sanh trong quan quan s& phuc vu tran danh sé chénh I€ch nhau. S&
la “quan s6”, quan s6 tham gia trdn danh cua ta — dich c6 sy chénh 1éch
nghia 1a thyc lyc quan sy hai bén manh y&u khac nhau. Xung la so sanh
ning nhe, tiec chi thyc Iyc manh y&u ctia quan sy hai bén. Thing 1a chi két
qua chién dich va chinh la cén ¢ vao thuc lwc quéin sy ai manh, ai y&u (tirc
dwra vao “xung”) ma quyé&t dinh d&n viéc thing hay bai trén chién truong.
C6 th€ néi so sdnh nguwdi chién thing v&i ngwdi chién bai giong nhw diing
“céin dat” so v&i “cén thi”, ngworce lai, ngwoi chién bai so véi nguoi chién
théng khac nao “can thu” so v&i “cén dat”. (Can dat, can thu déu la nhirng
cdch can thoi ¢d dai. Mot dat bang hai muroi tw thil, mot thit bing mot lang
xtra, tirc 12 bing ntra lang ngay nay). So sanh twong quan binh lyc ta dich
ma dy liéu dwoc kha ning chéic thing, ba’y gio chi huy quan ddi tic chién.
Quan ddi sé ti€n cong ao manh nhw nwdc & trong khe 1au ngay phun trao
1&€n cao d&n ma’y nghin tregng. Préu dé dwoc goi 1a phat huy hiéu qua lyc
lrong quan sy trong tac chién.

[Binh giai]

Nguyén van chwong séch cé t€n “Hinh thién”. “Hinh” cé ban nghia la
hinh th€, thyc th€ cin cr vao ndi dung chwong sach & day thi “hinh” tirc 1a
chi “lgc lwong quan doi” hay “thyc lwc quan sg”. Trong chwong sich sau —
chwong “Thé binh”, Ton T& cé ndi: “Diing khi€p, thé” da; cwong nhworc,
hinh da” (nghia la: Diing cdm hay khi€p nhwoe 1a vi wu thé€ hay y&u thé&
trén cuc dién chién trrdng; rin rdi can treong hay y&u dudi khdng con
nhué khi thi phu thudc vao thyc lgc quan doi). Noi dung trong tam dwoc dé
cép trong chwong sich nay la ban luan vé “lyc lwgng quan d6i”, tie la sw
manh y&u ctia thyc Iwc quan sy hai bén giao chién; trong d6, ching ta dé
dang thd’y ring Ton Tt da tap trung nhiéu hon cho nhitng tw twdng vé
“thyc lwc quan sy manh”™.



Toan bd chwong séach néu 1€n nam cdp y€u t6 song trung li€n h¢ dén luc
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lrong quan sy — d6 1a “dich — ta”, “thing — bai”, “phong thd — tin cong”,
“an ndu — tri€n khai hoat dong”, “binh lyc thi€u — binh lyc ¢6 du”. Cap y&u
t0' quan trong va trung tam nhat ta't nhién 1a “dich — ta” va phwong dién
“ta” did dwoc dé cap mot cdch sau sic hon. Mudn danh dwoc thing loi
trong chi€n tran, chu y&€u dwa vao k& sach va Iyc lvong quan doi. Mo dau
chwong sdch khing dinh ro: “ngwdi gidi ¢Am quan dénh tran didu trude
ti€n phai bi€t sang tao di€u kién cho minh thﬁng dich” (thién chi€n gia, ti€n
vi ba't kha thing), nghia 13 tredc hét phai chuin bi diéu kién chil quan dé&n
chin mudi va sén sang cho d6n thoi co' d4nh bai dich. D6 1a yéu cau chién
lwoc phdi dwore xdce 14p trén cor s& “chic thing”, roi sau hanh dong tic
chién m&i c6 di€ém dya d€ phat huy di d&n gianh toan thing. Tén Tt néi:
“C& chi s& vi thién chién gia, thing vu di thing gid da”, y nghia 13 nguoi
gidi cAm quan ddnh tran thi sy thing loi ctia ho gidng nhw gip phai doi thi
ra't dé danh thing. Song, vAn dé 13 1am cdch nao d€ cé the dat t&i trinh do
do6i véi moi ké dich déu tré nén “dé danh thing” (thdng vu di thing)?
Chwong sach trén dwdi ho rng, da the€ hién rd't rdo y twdng nay — mudn
“thdng vu di thing” (thing ma nhw gip nhing k& dich d& thing) thi can
sang tao diéu kién chuah bj chién thing, tranh thi thdi co' gianh thing loi,
chic thing thi ddnh cho ki thing, khdng chic thing thi quyé&t khong d4nh
va nhit 13 phdi tin dung nhitng di€ém so' hé ctia d6i phwong, nhim tring
nhirng noi dich khong ngo t&i d€'ti€n cong vao.

Chuong séach ciing trinh bay nam ti€u chi trong viéc nhan dinh tinh hinh
lyc lwg'ng quan sy: Dién tich dat dai, tai san cda cai vat chat, s6 lwong binh
si, thue Iyc quan sy manh y&u, kha niing thing bai. Nim phwong dién nay
lién hé mat thié€t v&i nhau, cdi ndy din dén cdi kia, cling gép phan vao viéc
quyét dinh sy thing bai trén chi&n treong.



Chuwong thw 5

LOI THE VA YEU THE
Thé’ thién

Nguyén van

Ton T viet: Pham tri ching nhw tri qua, phan sd thi da; dau ching nhw
ddu qua, hinh danh thi da; tam quan chi ching, kha st ta't thu dich nhi vo
bai, ki chinh thi da; binh chi s& gia, nhw di doan dau noan gia, hw thyc thi
da.

Pham chié&n gia, di chinh hop, di ki thdng. C§’ thién xua't ki gid, vo cling
nhw thién dia, ba't ki€t nhw giang ha. Chung nhi phuc thuy, nhat nguyét thi
da; t& nhi phuc sinh, ti thoi thi da. Thanh bat qua ngii, ngii thanh chi bién,
ba't kha thing thinh di; sic bat qud ngii, ngli sic chi biéh, bat kha thing
quan da; vi bat qua ngi, ngl vi chi bié€n, bat kha thang thwong da; chién
thé” ba't qua ki chinh, ki chinh chi bi€n, bat kha thang cung da. Ki chinh
teong sinh, nhw tun hoan chi v doan, thuc nang cung chi?

Kich thuy chi tat, chi vu phiéu thach gia, thé" da; chi di€u chi kich, chi vu
huy chiét gia, ti€t da. Thi ¢4 thién chi€n gia, ki thé" hi€m, ki ti€t doan. Thé
nhu treong nd, ti€t nhw phat cor.

Phan phan van van, dd'u loan nhi bat kha loan da; h'éon hdon don don,
hinh vién nhi ba't kha bai da.

Loan sinh vu tri, khi€p sinh vu diing, nhwoc sinh vu cwong. Tri loan, s&
da; diing khiép, thé&" da; cweong nhwee, hinh da. Cd thién dong dich gia, hinh
chi, dich tat tong chi; dw chi, dich tat thu chi. Di thi ddng chi, di t6t dai
chi.

CO&' thién chi€n gia, cau chi vu th€, ba't trach vu nhan, cd nang trach
nhan nhi nham th&”. Nham thé&” gia, ki chi€n nhan da, nhw chuyén mdc thach.

Moc thach chi tinh, an tic tinh, nguy tic dong, phwong tic chi, vién tic
hanh.

Co thién chi€n nhan chi th&’, nhwe chuyén vién thach vu thién nhin chi
son gia, the"da.

[Dich nghia]: Loi the” va yéu the



Ton T néi: Mudn quan i mdt quan ddi du dong quan hay it quan thi
phai lam t6t khéu td chirc, bién ch& quan s6; mu6én chi huy mot quan doi du
dong quan hay it quan trong tac chi€n thi phai qui dinh tot tin hi€u, hi€u
1énh chi huy. Khi th6ng sodi quan ddi ca nwédc, muén diéu khi€n quan sao
d€ gip dich tién cong van khong that bai thi phai bi€t van dung linh hoat
chién thuét “thwong phap” va “bi€n phap”. Con nhw khi thdng sodi quan
doi tién cong dich, mu6én dwoe cdi thé nhw “da dap trieng” thi phai biét van
dung linh hoat chi€n thuat “gia thyc nhw thyc”.

HE 1a trong t4c chién, thong thwong 14’y “chinh binh” (chi quan do6i chi
lirc) d€ danh dich, 14’y “ki binh” (chi quan tinh nhué) d€ thing dich. Nguoi
twong gidi bi€t dung “ki binh” thi chi€n phdp cua anh ta tudn chdy bat
tuyét nhw song nwde, bi€n hod khon lwong nhw dat trei. Tuan hoan dén
cudi lai vé dau la nhw mat troi mat trang thay nhau van hanh; di roi lai dén,
dén roi lai di 1a nhe bon mua tuan ty. Nhac khong qua ndm dm nhung nam
am bi€n hoa khién tai ch:flng khi ndo nghe hét thdy giai diéu; sic khong qua
ndm mau nhwng nim mau bién hod khién méit khong khi nao nhin cho hét;
vi khong qua nam mui nheng ndm mui bi€n hod khi€n ta khong khi nao
n&€m du cho tin; hinh thirc tic chi€n rdt cuc cling chi c6 “ki binh” hay
“chinh binh” nhwng “ki binh”, “chinh binh” bi€n hod dén v6 tan khon
lwong. Sw chuyén hod 1an nhau gitra “ki binh” va “chinh binh” nhu mot
vong tuan hoan, khong dau khong cuo1, khong ai bi€t tan.

Nuwdce sdng cudn cudn xi€t chdy khi€n cho cat doi dd chuyén, dé la vi
th& nwdc manh. Loai chim dir bay nhanh ma bit dwoc cdc loai y&u hon
khac, d6 1a vi c6 lgi the' vEé téc dd. Cho nén, ngwoi cam quén tac chién giodi
la ngwoi bi€t tao ra hinh thé hi€m tré, bi€t thic day nhip do chién trin
nhanh g&p. Th& hi€m tré& gidng nhw bay s&n nhiéu loai cung nd, nhip dd
nhanh gAp gidng nhuw phiit bin tén di.

Tinh ki rop troi, ngeoi ngyra nghin nghit, trong chién trwong rdi ren nhw
thé&, ngwdi cAm quan phai bi€t gitt quin dodi ctia minh & thé khong hodn
loan. Rung rung chi€n xa chuyén dong, ram rap linh b hanh quén, trong
chién treong hdn don nhw the, ngwoi ¢Am quéin phai biét gitr quan doi clia
minh & thé&" té chinh nghiém trang, sdn sang ty biét ¢ng pho.

Trong thyc t& tdc chi€n, mot quan ddi von nghi€ém trang t€ chinh c6 khi
bi bi€n thanh rdi loan, mot quan ddi diing cam cé khi tré nén khi€p nhworce,



mot quan doi rén 1di can treong ¢6 khi hod ra ma't ca nhué khi. O the té
chinh hay r67 loan la do t& chirc bién ché& quéan sd tao nén; diing cam hay
khi&p nhwoc 1 vi vu the hay y&u thé trén cuc dién chién tredng; rin rdi
can treong hay y&€u du6i khong con nhué khi thi phu thudc vao thue lwc
quan do6i. Vi th&, ngwoi khéo chuyén hod tinh thé” quan dich 1a ngwoi biét
dung hinh thirc nguy trang, do dé dich bi danh lac hwdng theo y d'6 cua ta;
dé lai la ngwoi biét dung lgi 16c, do d6 dich bi nhir ma méic muwu y d0 cua
ta.

Nguoi gidi cdm quan tdc chi€n thi luén ludén tim cach tao ra nhitng wu
thé” cho quin ddi cia minh, ma khong trach 16i d& tdi cho quan si. D6 ciing
la 1f do khi€n nha ¢cdm quan d6 c6 th€ chon tuyén dwoc twdng tai quan giodi
va tao ra nhirng tinh thé thuén lgi cho phia minh trén chién treong.

biéu goi 1a “tao dwoc nhirng tinh thé ¢6 1ol cho minh” chinh lai nam &
chd chon tuyén twdng tai quin giodi. Viéc ndy ciing nhw viéc chuyén gd doi
d4. Ban tinh ctia gd va d4 1a dit ching & dat bang thi ding vitng yén, dit &
chd dat doc thi dé chuyén dong; ching ma hinh vudng thi dé dirng virng
yén, ching ma hinh tron thi dé chuyén dong.

Vi th&’, ngwoi gidi chi huy quan doi tac chi€n phai bi€t tao ra nhirng tinh
thé” ¢6 lgii cho quan d6i ctia minh, gidng nhw chuyén da tw dinh nii cao
xudng thi da nén tron va dwong chuyén nén déc vay. T4t ca nhirng diéu dé
la n6i ve “theé” trong viéc nha binh.

[Binh giai]

Chwong sach c6 tén 1a Thé thién. “Th&” & diy tirc 1a ndéi dé€n nhirng
quan h¢ vé vi tri tao thanh diéu kién chung c6 lg1 hay khong c6 1¢g1 cho
hoat dong quén sy. Cu th€ hon, “thé” — trong chwong sach nay — cha yéu
de chi hinh thai tac chi€n c6 dwoe dya trén mdt thwe Iwe quan sy hung héiu,
¢6 bién ché t6 chirc va dudi sy chi huy cé hi€éu qua. Trong chwong sach thi
tw, khi ban v€ lyc lvong quan sy, da dé ciap dén van dé thyc lyc manh yéu
— d6 1a khia canh “hinh” (t&c hinh th€, thye Iyc) cua quan doi. Chwong sach
nay s€ tryc ti€p ban dén sy diing cam, can treong hay khi€p nhwoc khong
nhué khi ctia quan ddi, néi cach khac, d6 la van dé lam thé nao d¢€ “hinh”
manh (t&c thye Iye manh) ¢6 dwge “thé” diing cam (tirc trang thdi tac chién
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can treong qua cam). Trong binh phdp, khai niém “hinh” va “thé” ton tai
nhitng quan hé twong hd, cdi ndy bd sung céi kia, khong the tach rov.

Pi€m trung tdm cda chwong sich l1a ban v€ chi€n thuat “ki binh” hay
“chinh binh”. Pay cling 1a mdt hat nhan tw twdng ctia cudn sach Binh phap
Tén T&. “Chinh” tirc 1a phwong phéap tac chi€n théng thwong dwgc dp
dung, cho nén dung chién thuit “chinh binh” d€ giao chién v&i dich. “Ki”
tirc 1a phwong phdp tac chién dwoc ap dung & nhirng tinh huéng, nhirng
thoi di€m dac biét ciia chién cudc, cho nén dung chi€n thuat “ki binh” d€
danh dich & nhtrng khau quyét dinh. Nhw th&’, trong chi€n tranh cé hai
chién thuat dong thoi ton tai 1a “chinh binh” va “ki binh”. Song, hai chién
thudt nay c6 th€ k&€t hop v&i nhau d€ tao ra nhirng trang thdi tac chién vo
cung bi€n hod, linh hoat. To6n Tt da so sanh sy bi€n hoa nay nhw sy van
hanh v6 cling cla troi dat, nhw sy tuén chdy khong nging khoéng tin cua
dong séng, nhw sy 1lién hoan khdng bao gior diet ctia b6n mua. Sy t6 hop cac
phwong phédp tdc chién trén gidng nhw chuyén ciia nhac, clia mau sic, cla
mii vi — ding riéng ra thi moi loai chi ¢6 ma’y yéu t& co’ ban, nhung t& hop
lai thi tr nhirng y&u t& co’ ban s€ hinh thanh nén muon van trang thai khac
nhau. Vi th&, chwong sich dwa ra yéu ciu d6i véi nha cdm quén la phai
ludn ludn linh hoat, s&¢ dung két hop cac chién thuat “ki binh” va “chinh
binh”, tir d6 di d&n thing loi cudi cling.

Phén sau cua chwong sach nay cé ban sdu hon mot bac vé viéc nguoi
cam quan nén van dung “th€” (sdng tao trang thai tac chi€n) nhw theé nao. O
d6, Ton T dé ra hai phwong dién — mét 1a “chon tuyén twdng tai quin
gidi”, hai la “tao dwore nhieng tinh th€ ¢6 1gii cho minh”. Theo Ton T, céi
th&" ¢6 loi cho ta nim & chd biét chon tuyén quan si, stt dung quén si the’
nao d¢ khi téc chién thi quan doi minh & vao thé” dé dang nhu hon da tron
lan tw ndi cao do'c xudng dat.

Van dung nhi€u hinh anh an duy, so sanh, 1o van khiic chiét sang sua,
chwong sach nay khong chi ¢é gia tri cao vé ndi dung tw twdng quan sy ma
trén phwong dién van hoc, né cling xirng dang dwore “mot vi tri x€p loai”.



Chwong thw 6
PHONG THU VA TAN CONG
Huw thire thién
Nguyén van
Tén T¢ viét: Pham tién x& chi€n dia nhi dai dich gia dit, hau x& chién
dia nhi xu chi€n gid lao. C6 thién chi€n gia, tri nhan nhi bat tri vu nhan.
Ning st dich tw chi gia, loi chi di; niing st dich ba't ddc chi gi, hai chi da.
C& dich dat nang lao chi, bao nang co chi, an nang ddng chi. Xua't ki s ba't
xu, xu ki s& ba't y.

Hanh thién 1i nhi bat lao gia, hanh vu v6 nhan chi dia da. Cong nhi ta't
tha gid, cong ki sé& ba't thu da. Thad nhi ta't cd gia, thu ki s¢ ba't cong da. Co
thién cong gia, dich ba't tri ki s& tha. Thién tha gia, dich ba't tri ki s& cong.

Vi h6 vi ho, chi vu v6 hinh, than h'd than ho, chi vu v6 thanh, c6" ndng
vi dich chi tw ménh. Ti€n nhi ba't kha ngy gid, xung ki hw da; thodi nhi bat
kha truy gid, td'c nhi bat kha cdp da. C6 nga duc chi€n, dich tuy cao luy
tham cau, bat ddc bat dir nga chién gid, cong ki s& ta't ctru di; ngd ba't duc
chién, tuy hoa dia nhi thii chi, dich ba't dic di¥ nga chién gia, quai ki s& chi
di. C& hinh nhin nhi ngd vo hinh, tic ngd chuyén nhi dich phan; nga
chuyén vi nhat, dich phan vi thip, thi di thdp cong ki nhat da, tic ngd
chiing nhi dich qud; ning di ching kich qud gia, tic ngd chi s& dir chién
gid, wdc hi. Ngd sé& dir chién chi dia bt kha tri, ba't kha tri, tic djch s& bi
gia da, dich s& bij gia da, tic ngd chi s& chién gid, qua hi.

Co bi tién tac hau qua, bi hau tic tién qua, cd bj ta tic hitu qua, bi hitu
tic td qua, vo s& bt bj, tic vd s& bat qua. Qua gid bi nhan gia da, chiing
gid str nhan bi ki gid da. C& tri chién chi dia, tri chién chi nhat, tic kha
thién 1f nhi hoi chi&n. Bt tri chién chi dia, bat tri chién chi nhit, tic ta bt
ndng ctru hiru, htru ba't ndng ctru ta, tién ba't ndng ctru hau, hau bat niang
clru tién, nhi hudng vién gia so thap 1i, can gid s& 1i hd? Di ngd do chi, viét
nhan chi binh tuy da, di€c h€ ich vu thﬁng bai tai?!

Co viét: Thing kha vi da. Dich tuy chiing, kha st vd dadu. C& sich chi
nhi tri ddc tha't chi k&, tac chi nhi tri dong tinh chi Ii, hinh chi nhi tri t& sinh
chi dia, gidc chi nhi tri htru dw ba't tdc chi xtr. C6 hinh binh chi cyc, chi vu
vo hinh. V6 hinh, tic thim gidn ba' niing khuy, trf gid bt ning muwu. Nhan



hinh nhi thic thdng vu ching, ching bit ning tri; nhan giai tri ngd s¢ di
thing chi hinh, nhi mac tri ngd s& di ché& thing chi hinh. C& ki chién thing
ba't phuc, nhi &ng hinh vu vo cung.

Phu binh hinh twong thuy, thuy chi hinh ti cao nhi xu ha, binh chi hinh,
ti thwc nhi kich hw. Thuy nhan dia nhi ch€ Iwu, binh nhan dich nhi ché
thing. C& binh vo thwdng the, thuy vo thwdng hinh, ning nhan dich bién
ho4 nhi thli thing gia, vi chi than. C6 ngili hanh vo thwong thing, ti thdi vo
thwong vi, nhat httu doan treong, nguyét hiru ti sinh.

[Dich nghia]: Phong thu va tdn cong

Ton T néi: Néu chi€m gitr tran dia trede roi doi quan dich kéo dén thi
quan ta dwore nhan dat; néu chi€m gitr trAn dia sau r'oi voi vang ing chién
voi quan dich thi quan ta phai nhoc mét. Cho nén, ngwoi khéo cam quén tac
chién thi phai lam sao d€ dich bi dong bi ta diéu khi€n ma khong d€ ta bi
dong bi dich diéu khién. C6 the€ khién dich tw ti€n quan truedc thi d6 1a hiéu
qua cta chwdc “di dich”; ¢ th€ lam cho dich khong t&i dwore dia di€m ho
dy tinh trwedrc thi d6 1a hiéu qua cda thuit “chin dwong dich”. Vi th&, khi
dich dang nhan dat thi phai lam cho ho mét nhoc, khi dich dang day da
quan lwong thi phai khi€n ho thanh ra thi€u thon, khi dich 6n dinh thi phai
lam cho ho bi r&i loan. Ta phai xua't quan d&€n noi dich khong the€ khong di
qua, ta phai hoat dong & huwong dich khdng thé ngo’ toi.

Puwa quan di xa ngan dim ma quan khong mdi mét 1a do hanh quan trén
dwong khong gip sw can tré cia dich; tAin cong dich ma c6 chic thing
gianh hay khong la do danh vao noi dich cé phong tha hay khéng phong
thd; phong tha virng hay y&u thi lai do c¢6 phong thi & nhirng noi dich
khong th€ khong tié€n cong hay khdng. Vi thé’, ngwoi khéo chi huy quan doi
ti€n cong thi phai lam sao cho dich khong the bi€t sé bi danh vao di€ém nao
va tdn cong vao di€m nao.

Vi diéu that 1a vi diéu, vi diéu t&i mirc khong hinh khéng anh. Thian ki
that 1a thian ki, than ki t¢i mirc khong ti€ng khong thanh — D6 1a 1i do vi sao
c6 th€ ndm dwore van ménh cla dich trong tay minh. N&u tin cong khién
dich khong c6 cach nao khang cy dworc thi 1a do da tdp kich vao di€m yé&u
cua dich; con nhw khi rdt quan ma khi€n dich khdong c6 cich nao chén
dwong thi lai do da “cao chay xa bay” nén dich mudn dudi theo chian danh



cling khong kip ntra. Cho nén, khi ta d@ mudén danh thi dich du thanh cao
hao su, ta cling c6 cach d€ dich khong thé’ khdng quyét chién véi ta — do 1a
céch danh vao chd dich khong th€ khong ciru vién; con khi da khong mudn
danh thi du ta chi ¢in vach dat lam ranh gi¢i phong thu, ta cling c6 cach d€
dich khong ép ta giao chi€n dwoc — d6 1a cach budc dich phai chuyén
hwong ti€n cong. D6 1a nhirng cach thirc d€'ta chi dong diéu khién dich ma
khong bi dong d€ dich diéu khién ta. Lam dwoc nhw vay thi binh Iyc cia ta
tap trung ma binh lgc dich bi phéan tdn. Binh lyc ta tap trung mot noi ma
binh lwc dich phén tan ra mwoi noi, nhw thé 1a ta da lam cho binh lyc ta
déng gdp muoi dn so voi dich, tir @6 ma tao ra tinh huéng chié€n trwong
loii the cho ta, y&u thé& cho dich. Khi do, ta c6 the’ 18y nhiéu d€ danh vai it,
lam cho s6” quan dich tryc dién giao chi€n v&i ta giam di may phan dang
k€. V& di€m quyé€t chi€n, khong nén d€ cho dich bi€t. Pich da khong biét,
ta't phai phong thi & nhiéu noi. Pich cang phai phong thi ¢ nhiéu noi (tiec
la binh lwc cang phai phan tan) thi s6” dich trwc dién giao chién v&i ta cang
it di.

Cho nén ngoai tran dia, n€u phia tred'c phong thad thi lyc lwong phia sau
s€ mong ma so hd; né€u phia sau phong thu thi lyc lwgng phia trede sé
modng ma so’ hd; né€u phong thi canh trdi thi Iyc lwgng canh phai s€ méng
ma so’ hd; n€u phong tha canh phai thi Iyc lwgng canh trai s€ méng ma so
hé; con nhw chd nao ciing phal phong thu thi lyc lwgng chd nao cing la rat
moéng manh. Vi th€’, n€u chang chd nao phai phong thd thi chang chd nao
lyc Iwong bi mong manh. Trong hai bén giao chi€n, bén y€u la bén bi dong
phong thi trvd'c mii tdn cdng dich, bén manh la bén chia dong diéu khién
dich danh vao noi phong thu cia minh. Tru liéu dworc trede vE thoi gian va
dia di€m giao chién thi moi c6 th€ dem quéan tw nghin ddm xa t&i danh.
Khong tru liéu dugce trede vE thoi gian va dia di€m giao chién thi canh trai
chealng chi vién dwoc cho canh phdi, cdnh phai cheamg chi vién duoc cho
canh trdi, phia tredc khong ti€p rng dwgrc phia sau, phia sau cang khong
ti€p wng dwoc phia tredc, huéng chi hanh quan di gan ciing may dam, xa
con d€n ma’y chuc dam?

Theo quan di€m cida ta, binh lyc nwdc Viét tuy nhiéu nhwng diéu do
cling ich gi cho viéc gianh dwoc thing loi trong chién tranh?



(Nuwoc Viét chinh 1a nwdc médi noi cudi Chién Qudc, khi d6 thwong
cung Ngb giao tranh. Tén T — T6n Vi tirng xudng nii dem binh phap gidp
Ng6 veong Hap Lw danh dep chw hiu, tranh hung tranh ba. Sau nay, Ngb
veong Phu Sai danh nwoc Viét, bit Viét virong Cau Tién 1am no 1&. Cau
Tién dung khd nhuc k& ma 1am d& nwdc Ngd, 18y lai ngdi vi va dat dai
nwoc Viét...).

C6 thé€ néi, thang loi c6 thé sdng tao nén, quan dich tuy dong nhung
hoan toan c6 cach d€ dich khong don hét binh lyc dong d6 d€ danh ta. Cho
nén, phai thong qua phan tich phan doan d€ bi€t dwore di€m manh yé&u cua
hai bén ta — dich; thong qua tht thuit “qua’y nhiéu” dich d& biét dwoc qui
luat hoat dong tac chi€n cua dich; thong qua do tham de€ bi€t dworc dau la
diém xung y&€u nhat cta dich, dau la diém kién c¢6 nha't cia dich; lai thong
qua so sanh twong quan lyc lwgng hai bén d& nim dworc thye lyc y&u manh
nhw thé nao. Cho nén quan ddi v&i thwc lyc manh mé nhét la quin doi
khi€n nguwoi ta khong nhin ra hinh thé€ thyce lIyc; da khdng bde 10 ra cai hinh
thé& thuc lyc thi dii c6 gidn diép ndm viing siu xa dén thé nao ciing khong
may may do thdm dwore tinh hinh binh lyc trong quan, ma ké dich du ranh
ma qui quyét dé€n thé nao cling khong ddi phé lam gi noi quan ta. Van dung
chién thuit bién héa d&€ diéu binh khién twdng gianh 14y thing loi thi dén
khi thing loi da bay ra trede mat ta't ca, ciing khong ai hi€u vi sao ta gianh
dwoc thing loi. Ngwoi ta chi biét ring ta c6 the” d€ chic thing loi ma
khong biét cdch ta sdng tao ra th& cudc thing loi d6 nhw thé nao. Cho nén,
trong mdi I4n ra tran, d€ thing loi thi tA't khong phai 1a cit ding lai céch cil,
ma la phai thich ¢ng dwoc nhitng tinh hudng chién cudc mdi va bi€n hoéa
khon lwong.

Thyc lyc quan doi nhw nwdc chdy, nwdce tw noi cao d6 vao dat triing,
vay tdn codng dich cling 1a nhw vy — phai tranh chd dich ¢6 thuc lyc kién
c6’ ma danh vao chd lyc lwong dich mong. Hedng nuwde chay 1a do dia thé
cao thdp quy€t dinh, viéc danh tran la can c vao doi thu dich tryce ti€p cda
minh d& quyét dinh phwong 4n téc chién gianh thing loii. Cho nén, quan doi
tac chién thi khong cé tw thé” bat bién citng nhéc, nhr nwde chay ciing
khong hinh dang nhdt dinh. Phai cidn ctr vao ké dich ddi dau truc tiép d€
bién héa phurrong 4n tdc chién — lam nhw the’ ma gianh thing loi nén goi 1a
“than ki”. Vi thé, ngil hanh twong sinh trong khéic khdng ngirng, bdn mua



thay d6i khong & yén vi tri c& dinh, lai nhwr ngay dém khi dai khi ngén, nhu
trang trén troi khi khuyét khi day...

(Nguyén van chwong sach cua tén 1a Hu thyc. “Hu” nghia la quan doi
khong c¢6 thyc lye hodc thye Iyc rat méng nén ciling 1a noi xung y&€u ma so
hé. “Thyc” tirc 1a quan doi c6 thuyc lye, ¢ the phong thd vieng vang, tin
cong hiéu qua).

[Binh giai]

Chwong sich c6 tén la “Huw thyc thién” ban dé€n van dé mau chot cla
viéc dung binh, ndi dung chi dao 1a lam thé nao ta dung wu thé tdp trung
binh lyc d€ d4nh thing dich y&u thé do phan tdn luc lwong — Pay ciing 1a
mot trong nhitng chudc thuit d€ danh “chic thing” cfia binh phdp gia.
Chuong sach mé dau viét: “Ngwoi khéo ¢cam quan tac chié€n thi phai lam
sao de€ dich bi dong bi ta diéu khieén ma khong d€ ta bi dong bi dich diéu
khién” (Thién chién gia, tri nhan nhi bat trf vu nhan) — O day, tic gid cia
tdp sdch nhdn manh t&i van dé gianh quyén chi ddng trén chi€n treong;
b&i vi, mot khi da nim dwoc quyén cha dong thi ciing dong nghia v&i ¢
nhiéu hon nhirng kha niing tin dung truede cor hoi chién thing d6i phwong.

“Gianh quyén chu doéng chién treong” 1a van dé dwoe binh phap gia
moi doi khealng dinh. Vay bang cich nao d& nim gilr dwoc quyén chi dong
nay? Ton T, trong chwong sach, da dwa ra mot loat cac phwong phap hiéu
qua. Chfmg han nhw dé 1a “I&%y binh lyc cua ta tip trung mot noi ma déanh
binh Iyc dich phin tin mwoi noi”. Bién phap nay chu treong ta tredce la
phdi tim cach phan tan binh lyc dich, sau d6 tap trung sttc quan danh vao
mot di€m cua dich, khi d6 lyc lwong dich triec dién giao chi€n voi ta s€
giam di nhiéu phian so v&i tong quan sd cda dich. Hodc nhw chwde thut
“phdi trdnh chd dich ¢ thwc lwc kién ¢6 ma danh vao chd lyc lwgng dich
mong” — yéu cau nguoi chu twdng phai bi€t kng pho linh hoat v&i tirng bod
phan sinh lyc dich: Trdnh manh d4nh vao chd y&u, chd y&u tan thi chd
manh s€ gidm tinh lyc, chd y&u mit thi chd manh ciing khong con.

Mot di€m dic sic nira khong th€ khong nhic t&i vé chwong sich nay 1a
hinh anh an du “Thyc lyc quin doi nhe nwde chdy” (binh hinh twgng thuy).
Ton Td dé xud't nghé thudt quan sy la phadi diéu khi€én quan ddi sao cho
“khong thanh hinh, khong thanh thé&’, khong chd vao qui ludt c6” dinh cirng



nhic ndo”. Pi€ém quan trong 14 phai coi xét binh tinh ké djch, phan tich tinh
hinh bi€n hod trén chi€n trwong ma cd nhirng phwrong an tac chi€n phu
hop, linh hoat — nhw th€’, theo binh phap, ddng goi la “than thanh”.



Chwong thw 7
GIANH LOI THE THOI CO
Quan tranh thién
Nguyén van

Tén T viét: Pham dung binh chi phap, twdng thu ménh vu quan, hop
quan tu ching, giao hoa nhi x4, mac nan vu quan tranh. Quén tranh chi nan
gia, di vu vi trge, di hoan vi loi.

C6" vu ki d0, nhi du chi di lgii, hdu nhan phat, tién nhan chi, thi tri vu
trie chi k& gia da. Quan tranh vi lgi, quan tranh vi nguy. Ctr quan nhi tranh
loi tic bat cip, uy quan nhi tranh loi tic truy trong quyén. Thi ¢d” quyén
gidp nhi xu, nhat da bat xir, boi dao ki€ém hanh, bach Ii nhi tranh loi, tac
cam tam twong quén, kinh gia tién, bi gia hiu, ki phap thap nha't nhi chi;
ngii thap Ii nhi tranh 1o, tic quyét thwong twdng quan, ki phap ban chi; tam
thap 1f nhi tranh lo1i, tic tam phan chi nhi chi. Thi ¢& quan vé truy trong tic
vong, vo lwong thyc tic vong, vo uy tich tic vong. C& bat tri chw hau chi
muwu gid, ba't nang dy giao; bat tri son 1am, hi€m trd, tw trach chi hinh gia,
ba't ning hanh quin; bt dung hwong dao gia, ba't ning dic dia loi. C& binh
di trd 14p, di lgii dOng, di phan hop vi bién gia da. C6 ki tit nhw phong, ki tw
nhw 1am, xam lwgc nhw hod, ba't dong nhw son, nan tri nhw 4m, dong nhw
161 chdn. Lwgc hwong phan chung, khuéch dia phan lgi, huy€én quyén nhi
dong, tién tri vu trye chi k& gid thdng, thit quan tranh chi phéap da.

“Quan chinh” viét: “Ngo6n bat twong van, cd vi kim c¢0;, thi nhi ba't kién,
cd vi tinh ki. Phu kim ¢0 tinh ki gid, s& di nhat nhan chi nhi muc da. Nhan
ki chuyén nhat, tic diing gid ba't dic doc tién, khi€p gid ba't dic doc thodi,
thtr dung chiing chi phap da. C& da chi€n da hoa c0, tri chi€n da tinh ki, s&
di bi€n nhan chi nhi muc da. C6 tam quan kha doat khi, twed'ng quan kha
doat tam. Thi c6 tri€éu khi nhué, tra khi noa, md khi qui. C6" thién dung binh
gia, ti ki nhué khi, kich ki noa qui, thi tri khi gia da. D1 trj dai loan, di tinh
dai hoa, thi¥ tri tAm gid da. Di c4n ddi vién, di dat dii lao, di bdo ddi co, thiy
tri lyc gia da. Vo yéu chinh chinh chi ki, vat kich dwong dwong chi trén,
thi tri bi€n gia da.

C& dung binh chi phdp, cao ling vat hwdng, bdi khau vat nghich, dwong
bic vat tong, nhué¢ tot vat cong, nhi binh vat thyc, qui sw vat at, vi sw ta't



khuyét, cing khau vat truy, thit dung binh chi phép da.
[Dich nghia]: Gianh l¢i thé” thoi co

T6n T néi: Pham la viéc dung binh, ngwoi chil twedng tie khi nhan ménh
1énh chia nha vua, r'6i ti€n hanh tap trung quan ngi t6 chirc quan doi cho toi
ldc cung dich déng doanh trai d€ giao chi€n ngoai chié€n trwong, thi trong
moi viéc, khong gi khé hon 1a “gianh lgi thé thoi co”. Céi khé cia viée
gianh lgi the thoi cor 1a lam thé nao d€ bién dwong vong thanh dwong
thflng, bi€n nhurng ba't l¢ri thanh nhirng ¢6 1¢i cho minh.

Du phai di dwong vong nhung néu biét dung cdi l¢i nhd d€ du dd dich
thi tuy xua't phat sau dich nhwng s€ d&€n dwoe noi chi€n treong trwede dich.
D6 goi 1a hiéu dwoc k& sdch dwdng vong — dwong thing. Trong viée gianh
lgi the thoi cor, ¢6 mat loi, nhwng cling gom cd mat ba't lgi, nguy hi€m.
Né&u nhvr mang theo ta't ca vii khi trang bi d€ mong gianh lgi thé thoi co
v&i dich thi it sé khong kip theo dich, con né€u nhw bo lai moi vii khi trang
bi c&'t d€ gianh dwore 1ol thé thoi cor thi ton thd't d€n stec manh vii khi quan
si. Cudn g6i gidp tru gap rit 1én dwong, di sudt dém ngay khong nghi,
dwong phai di mdi ngay dai ra gdp d6i, néu 12 dem quin di xa mot trdim
dam, du c6 gianh trede 1gi thé thoi co’ thi cling khién ba quan twdng si bi
bit bé, cAm ti; trong quin, ngudi cb sttc khoé chay 1én trwde, nguoi da
y&u strc tut hiu lai sau, kip d&n noi giao chié€n ding hen thi mwoi phéan chi
vot vat dwgrc mot phan. Néu 1a mang quan di xa nam mwoi ddm, chu twdng
s€ gap khdn don, s6” quan dén kip noi giao chi€n may ra chi dwgc phan nira
ma thoi. Con nhw hanh quan di ba mwoi ddm vi mudn gianh tredc lgi thé
thoi co’ thi ba phién cling chi hai phn quan s& ding hen dén dwoc noi giao
chi€n. Cho nén mang quan di danh trdn, n€u khéng du trang bi vii khi,
lwong thue du trix thi it diét vong. Khuyén rang néu khong hiéu cin ké lang
giéng thi ché k&t 1am d'dng minh; n&u khong nim rd dja thé nii rirng ¢am
trach dé dang hay hi€m tré thi chd hanh quan tién dén; néu khong st dung
thd dan dan dwong thi sé khong dwoc loi the dia hinh. Ngwoi cAm quén
d4nh trin mudn gianh thing loi, phai biét quyén muu bién hod, nguy tra
khi€n dich khdng ngo t¢i; phai xem xét diéu kién c6 lori cho phia ta khong
roi moi hanh dong; phai bi€t phdi hop nhip nhang gitra tdp trung va phan
tdn binh lyc. Nhw th€, quan doi hanh dong tac chi€n khi nhanh nhuw gi6
cudn, khi chadm twa rieng gia, khi quy€t liét nhw 1tra chdy, an binh ba't dong



nhw nui da, chat ché khong so' hd nhir may mu, ti€n cong xung phong nhw
s&m chop. Panh chi€m lang ap, phan tich ching dan, mé rong lanh tho,
cuép 18y cta cai, khi 1am nhitng viéc &y déu phdi cin nhic loi hai roi hay
hanh dong. Nguwdi cAm quan phai hiéu sdu sic mdi quan hé trong phép binh
“dwdng vong — dudng thang”, d6 1a chia khod d& gianh thing loi.

Sach “Quan chinh” xwa viét rang: “Trong tdc chi&n, vi 14y khat I1énh chi
huy thi binh si khéng nghe tha'y nén nguoi ta dit ra phép dung trong trin.
Lai d€ binh si ¢6 th€ trdong thdy cac hiéu Iénh chi huy nén nguoi ta dat ra
phép dung co hiéu”. Tréng tran va co hiéu la d€ thdng nhat hanh dong cua
toan quan doi. Hanh ddng cua toan quan da thdng nhat thi nhirng binh si
diing manh khong th€ 1iéu linh ty y x06ng pha I1én trwdc, nhitng binh si
khi€p nhwoc ciing khong the€ ti ¥ run sg* ma lui lai phia sau. Vi th€, dung
trong trdn va co hi€u 1la mot cach chi huy toan quén trong tac chi€n. Panh
trdn budi dém thi ngwoi ta thwong dung trong trin, danh trdn ban ngay thi
ngwoi ta thwong ding co hiéu. S& di nhw thé cling 1a d€ ngwoi linh xung
tran tw phat huy tinh chii dong cda tai nghe va méit nhin. Cho nén khi thé ba
quén c6 the' bi lam cho suy giam, y chi quyét tdm chi€n da'u ctia twdng si ¢
the’ lam cho dao dong. Trong chi€n dau, ban dau khi thé quan si tran day,
thdi gian kéo dai thi khi thé” d6 at suy gidm, sau cling khi 3 moi mét, nhué
khi chaalng con, quan linh chi mdt 1ong muén quay vé ma thdi. Cho nén
ngwoi khéo dung binh thi phai tranh dich khi ban dau dang hung hyc khi
the’, danh strc dori dich mét moi réi maéi ti€n cong, d6 1a bi€t phat huy si khi
toan quan. Can phai bi€t 18y sy chinh té cia quan doi minh d€ chdng danh
v&i hang ngii hon loan caa dich, ¢in phai biét 14’y sy binh tinh cia minh d&
chong d4nh v&i sy nhén nhdc clia dich — d6 1a nim dwoc vii khi tim If
trong tac chi€n. Co6 th€' 187y lgii the’ minh & gan d€ danh dich & xa, c6 the'1dy
loi thé” minh sung strc d€ danh dich da madi mét, ¢6 the' 18y lgi thé” minh day
dd lwong thwc d&€ ddnh dich dang thidu déi — d6 lai 1a biét ndm 14y sirc
manh vat chat trong chi€n tranh. Khong chat dit co hiéu dang chinh t€ bén
hang ngii dich, khdng tdn cong khi dich sin sang lwc lwong hing manh —
nhu the’ mé&i 12 biét nim 14’y y&u chi bién hod, cor dong trong lic cAm quan
danh tran.

Vi vdy, phép dung binh tic chi€n, khong danh 1én dia th&” dieém cao,
khong danh tor hwong chinh dién d6i vaoi ké dich ¢6 lgi thé dia hinh sau
leng duya ndi cao, khong duoi theo ddm quén gid thua rit chay, khong dédnh



doi phrong khi quan si cua ho dang tran day nhué khi, khong an thirc pham
da bj tdm doc, khong ngan can quan dich dang thdo chay, bao vay quan phai
d€ k& hé, khong dudi theo quan dich da cung dwong — Pay la nhirng
nguyén tic cia giao chién danh tran.

[Binh giai]

“Gianh lgi thé€ thoi co” thudc vE mat dau tranh vii trang, 1a néi dén
hanh ddng tac chi€n d6i khang trén chién treong gitra hai bén ta va dich.
Chwrong sach nay, voi cha dé “gianh 1 thé” thoi co” da ding twr goc do
thuc tién chién tranh d€ ban luan.

M& dau chwong sdch, Ton T khing dinh “gianh li the thdi co” trong
tdc chién khong phdi 1a viéc dé dang thyc hién; trong do, nhiém vu khé
khan nha't d€ “gianh lgi thé thoi co” 1a “lam thé nao d€ di dwong vong ma
van dat tron ven muc dich, 1am th& ndo d€ gip bat l¢ri ma van hoa thanh c6
loi cho minh” (di vu vi trwe, di hoan vi lgi). O diém nay, muc dich c6t 16i 1a
chuyén bi€n bat lgii thanh diéu kién cé lori, lam sao d€ trong giao chién, ta
c6 thé che day y d6 hanh dong ctia ta va cong pha k& sach cua dich. Chinh
vi th&, trong giao tranh, ca hai bén ta dich déu rinh rap, kéo day, khong bén
nao thang dwong ma tién, can phai tinh duong vong d€ dat duoc hiéu qua
t61 wu nhat. “Lay vong danh thealng” (di vu vi trie) c6 thé coi la nghia Ii vi
diéu dinh cao cta binh phdp Ton T — Ping nhw nha 1i ludn quan sy nguoi
Anh 1a Liddell Hart (1895 — 1970) twng néi: “Con dwong chién lwoc dai
nhat 13 con dwong dat d&n muc tiéu ngdn nhat”. Trong di€m cia chwong
sach nay, cling 1a mot trong nhirng tw twdng chi chét ctia Ton Tk 1a “dung
binh d4nh trdn, mudn gianh thing loi thi phai biét quyén muu biéh hod,
nguy tra khi€n dich khéng ngo’ t&i; phai xem xét diéu kién cé lgi cho phia
ta khong roi moi hanh dong” (cd binh di tra 14p, di loii dong). Pay cé the
coi 12 mot nguyén tic tong th€ trong gianh loi the thoi co trén chién
treong. Trong chwong sach dau tién “Muu lwge” (K& thién), Ton Tk ting
dé xwong “Dung binh tic chién 1a mot hanh vi nguy tao, gia trd” (Binh gia,
qui dao da). Trong chién tranh, “nguy trd d6i phwong” va “uy hi€p doi
phwong” 1a hai diéu dwoc chap nhan. Che gidu cidc hanh vi dong tinh cua
ta, khién dich bi danh lac hwdng — d6 la cach d€ tao diéu kién bao toan luc
lwong cho chinh minh.



Mot ndi dung khac dwoe dé cdp trong chwong siach 1a mo thiec hanh
dong tic chi€n quan doi. Po6 1a “quan doi hanh dong tac chi€n khi nhanh
nhw gié cudn, khi chdm tya rieng gia, khi quyét liét nhw lItra chdy, 4n binh
ba't dong nhw nii da, chat ch€ khong so hd nhw may mu, ti€n cong xung
phong nhw sa'm chép” (C ki tat nhw phong, ki tor nhw 14m, xam lwgrc nhw
hod, ba't ddng nhw son, nan tri nhw am, dong nhw 16i chan). Cau vin su
dung céc hinh anh so sdnh hét strc doc ddo, 1a nhirng hinh anh so sanh rat
noi ti€ng cua Binh phdp Ton Tw. Bi€ém dwe'c nhan manh ¢ day chinh la sy
co’ dong, kha nang phan rng linh hoat, bi€n hod trong tac chién de€ ti€n dén
gianh thing loi treére ddi phrrong.

Tén T& nhian dinh d€ gianh chién thing, ngwdi chd twdng ¢Am binh
khong thé khong nidm chic cdc van dé tam Ii trong quén ta — trong quin
dich, strc manh vat chit cia ta — cia dich, phai van dung nhip nhang phép
“tir tri” (cOng phd bon mat) — tirc 14 danh vao “khi thé” (tri khi), danh vao
“long nguwoi” (tri tdm), danh vao thye lwc quan sy (tri lwc) va luén quyén
bién (tri bi€n).

K&t thic chwong sach, Ton Tk dé xuadt “tam loi khuyén” d6i véi céc
van dé cu the cua dung binh tic chi€n, bao gom: “Khoéng danh Ién dia th&’
di€m cao, khéng danh t&r hwong chinh dién doi véi ké dich ¢6 1o thé dia
hinh sau lung dwa ndi cao, khong dudi theo ddm quan gia thua rit chay,
khong danh d6i phwong khi quén si cda ho dang tran day nhué¢ khi, khong
an thyc pham da bj tdm doc, khong ngin can quan dich dang thdo chay, bao
vay quén phai d€ k& h¢&, khong dudi theo quan dich da cung dwong” (Cao
ling vat hwdng, bdi khau vat nghich, dwong bic vat tong, nhué tot vat
cong, nhi binh vat thuc, qui sw vit at, vi sw ta't khuyet, cung kha'u vat truy).

Nhirng 1o khuyén nay trong pham vi cu th€ déu 1a cdc nguyén tic quan
trong cda tac chi€n quan sy, & pham vi rong hon, ching ta con c6 thé thay
tac dung cua ching trong xa giao, (rng x&r dori s6ng.

Ching ta dang n6i vé chwong sach thir bay cua Binh phdp Ton T&. Sau
chwong sach trén dé cap dén nhitng van dé 1i lun quan sy. Tw chwong
bay, Binh phdp Tén T di vao mot s6 van dé mang tinh thyc tién clia chién
tranh, trong d6 dwa ra kha nhi€éu van dé€ mang tinh tng dung cao.



Chuong thir 8
CUU BIEN THIEN

Nguyén van

Ton Tw viét: Pham dung binh chi phéap, twong thuy ménh dw quan, hgp
quan tu ching, cii dia hop giao, tuyét dia vo lwu, vi dia tic muu, ti dia tic
chién. D6 hiru s& ba't do, quan hiru s¢ ba't kich, thanh hiru s& ba't cong, dia
htru s& ba't tranh, quan ménh htru sé& ba't thy.

Co6 twong thong dw ctru bién chi lgi gia, tri dung binh hi. Twong bat
thong dw ctru bién chi lgii gia, tuy tri dia hinh, ba't ndng dic dia chi lgi hi.
Trj binh bt tri ctru bién chi thuat, tuy tri ngii loi, bA't niing dic nhan chi
dung hi.

Thi ¢6 tri gia chi lw, tdm tap dw loii hai. Tap dw lgi, nhi vu kha tin da; tap
dw hai, nhi hoan kha gidi da. Thi c¢& khua't chw hdu gia di hai, dich chw hau
gia di nghi€p, xu chw hau gia di loi.

Co twong hitu ngii nguy: TA' ti, kha sét da; ta't sinh, kha 16 da; phin to'c,
kha vii da; liém khi€t, kha nhuc da; ai dan, kha phién da. Pham thi ngii gia,
teong chi qua da, dung binh chi tai da. Phuc quan sat teong, ta't di ngu
nguy, ba't kha bat bat sat da.

[Dich nghia]:

T6n T& noéi: Trong khi dung binh, chl twong phai tuan lénh cta Lanh
qudc quan, chiéu md dan binh, 14p thanh quan ddi. Khong dwoc dung
doanh trai & nhirng vung da't kho di lai, & ving dat thong thoang thi phai
két giao voi nwde lang giéng, khdng dwgc dirng quan ¢ nhirng noi khong
cé nwdre, ciy ¢o va lwong thye, khi vao viing dat hi€m tré thi phai khéo 1éo
nghi ra muwu k&, con n€u vao “vung dat chét” thi phai quyét chién. Co
nhirng con dwong khong nén di, ¢ nhitng ké dich khong nén danh, cé
nhtrng toa thanh khong nén tdn cong, c6 nhirng ving dat khong nén tranh
gianh va c6 nhirng ménh 1énh cia Qudc veeong khdng nén tuan theo.

Vi vy, tedng sodi phai c¢é du tinh thdng d€ van dung mot cach linh hoat,
thi m&i dwoe goi 1a biét cach dung binh. N&u twdng sodi khong biét véan
dung phép duing binh mot céch linh hoat, thi cho dii ¢6 ndm chéc dia hinh,
thi ciing khong th€ gianh thing loii dwoc. Chi huy quan ddi, néu khong linh



hoat thi mac du twong si rat gidi cling khong th€ phat huy hét dwoc st
manh chi€n dau ctia quan doi.

Mot twdng 1anh gidi, khi suy nghi vé mot van dé nao d6 thi ho ludn tinh
dén ca hai mét lori va hai. Trong treong hop ¢6 lgii thi phai tinh dén ca diéu
kién bat lori d€ c6 bién phap xu 1i kip thoi. Trong treong hop ba't lgii cling
phai @€ cip dén nhirng di€u kién c6 lgi ¢ nhw vay sw viéc mdi dwoce tién
hanh mdt cach thuin lgi. Vi vdy, mudn cac nwdc chw hdu khuédt phuc thi
phai diing nhitng sy viéc ho s¢r d€ uy hi€p ho. Mudn lam cho cac nwdc chw
hau mai mé lo chuyén &ng phd thi phai s dung nhirng viéc ma ho khong
the€ khong lam d€ thoi thic ho. Mudn cic nwde chw hdau quy phuc thi phai
thu hit ho bang nhitng l¢i ich nho nhd nao d6.

Nhu vay thuét dung binh 1a & chd khong dwge hi vong ké dich khong
dén ma phai dya vao sic clia chinh minh chuéh bj chu déo, s&n sang (rng
ph6. Khong nén nghi ring k& dich s& khong tdn cong ma ban than phai ¢
k& lam cho dich khong thé tdn cdng minh dworc.

Mot vi twedng linh ludn phai d6i mat véi nam nguy co’ do nhirng nhwoc
di€m trong tinh cach cia ho gay ra, d6 1a: Hiru diing vd6 muwu; chi bi€t 1i€u
mang ra’t ¢ the€ sé bi giét; nhit nhat; tham s6ng s¢’ chét khi 1am tran thi ra't
c6 the s& bj bit 1am ti binh; néng voi; ndi cdu ra't cé th€ sé bi kich dong;
liém khiét hdo danh thi khong chju ndi ndi nhuc; qué yéu thwong din chiing
thi rd't c6 th€ bi phién todi khi phai c& gdng bdo vé dan. Nim nguy co’ trén
12 nhitng sai IAm ma mdt vi twdng d& méc phdi va né cling 12 mdi nguy hai
trong qua trinh dung binh. Binh linh bj ti€u diét, twdng bi gi€t cling 1a do 5
nguy co’ nay. Pay la diéu ma ba't ki mét vi twdng nao cling phai nhan thirc
dworc.

[Binh giai]

Tw xwa d€n nay c¢6 nhiéu quan di€m khac nhau vé thuit ngtr “Ctru bi€n”
trong phan nguyén vin la chi chin sy vi€éc khac nhau. Tuy nhién, cling c6
quan di€m cho ring “Ctru” 12 v6 8% “Ctru bién” nghia 14 biéh héa da dang.
Nhung hau hét tit ci quan di€ém déu cho ring: “Ctru bién” doi hdi moi
ngudi phai co bién hanh sy, vin dung linh hoat c4c nguyén tic va phwong
phép.



Lidc dau Ton Tw dwa ra nhi€u dia hinh khac nhau, do sy khac nhau vé vi
tri va dia hinh nén phdi cé cach bo™ tri va bié€n phap khac nhau (diéu nay
dwoee ban trong “ctru dia thién”). Phi, cu, tuyét, vi, t& déu l1a nhirng dia hinh
ma gidi binh gia luén chd y t xwa d&€n nay. Dya vao “Th&” d€ dwa ra cac
bién phdp linh hoat m&i dworc coi la tinh thong “Ctru bién chi thuat”.

Tén T& noéi: “Tri gia chi cu, ta't tap dw lgi hai”, nghia la nguoi 6 tri tué
thi lam viéc gi ho cling tinh dé€n ca hai mat lgii va hai nhw vay thi sy viéc
ma&i duoc gidi quyét mot cach sudn sé; lam ma't di nhirng diéu ma nguoi ta
lo 14ng. Trong quin sir viéc tinh d&n cd mit loi va mit hai con gép phan
quy€t dinh dé€n y d6 va k& hoach tic chi€n lam cho ba't lgi thanh c6 lo7i;
hoiic n&u nd lyc cd ging sé c6 loi va tranh droce hai.

Trong phian nguyén van Ton T& con dwa ra thuat dung binh “Hwru bi vo
hoan”. B&i vi trong chién tranh, bi dong ludn la diéu t6i ki nhat. Vi vay,
tredc khi nd ra chién tranh, cac twong linh khéng dwge phép nghi 1a ké
dich khong d&n, khong tin cong ma phai xay T4u thing loi trén nén tdng
cta sy chuan bi chu ddo. Cudi cling Ton Tt dwa ra “twdng sodi ngli nguy
ludn”. Theo T6n T thi mdi twdng linh déu ¢ ndm nhwgc diém: “Tw, sinh,
phau, liém, 4i”, qué thién V& nim y&u td nay thi s& 1am cho twdng linh thua
trin, d4n t&i binh linh cling bj tha't bai. Mot vi twdng tai that sy phai l1a
nguwoi ¢ tinh céach t6t, c6 phong do cia mot vi twdng linh: diém tinh, ung
dung tu tai, gidng nhw trong “ctru dija thién” da ndi “twdng quan chi sy, tinh
di u, chinh di ty”.



Chwong thw 9
HANH QUAN THIEN

Nguyén van

Ton T viét: Pham s& quan twong dich: Tuyét son y cdc, thi sinh s¢&
cao, chién long v6 dang, thir x&r son chi quan da. Tuyét thiy ta't vién thay,
khach tuyét thdy nhi lai, vat nghénh chi dw thiy ndi, Iénh ban t& nhi kich
chi; lgi chuc chién gia, vd phu dw thuy nhi nghénh khach; thi sinh s& cao,
vO nghénh thuy Iwu, thi x thuy thwong chi quan da. Tuyét xich trach, duy
cude khir v Iru. Nhuwge giao quan dw xich trach chi trung, td't nhi thuy
thao nhi b6 ching thy; Thi x& xich trach chi quan da, pham thix thir quan
chi lo1i, hoang d& chi s& di thing tir d&” da.

Pham quén hdo cao nhi dc ha, quy dwong nhi ti€én am, quan vo bach tat,
thi vi tat thing. Khau ling dé phong, td't xit ki dwong nhi hiru bdi chi. Thi
binh chi lgii, dia chi trgr da. Thweng vii, thiy mat chi; duc thiép gia, dai ki
dinh da. Pham dia htru tuyét nhuan, thi€n dinh, thién lao, thién la, thién
ham, thién khich, tat ctrc kht chi, vat can da. Ngd vién chi, dich can chi;
ngd nghénh chi, dinh bdi chi. Quan bang htru hi€m tré, hoang tinh, ha vi,
son 1am, y ¢61 gid, tdt can phidc sach chi, thir phuc gian chi sé& x& da.

Dich can nhi tinh gi; thi ki hi€m da; vién nhi khiéu chién gid, duc nhan
chi tién da; ki s& cw di gia, loi gia.

Ching thi dong gia, lai gia; ching thdo da chwdng gia, nghi da. Dicu
khéi gia, phuc da; ting hai gid, phic da; tran cao nhi nhué gia, xa lai da; ti
nhi quang gid, d6 lai da, tdn nhi diéu dat gia, tan lai da; thi€u nhi vang lai
gia, doanh quan da.

Tw nhi bi ich bi gia, ti€n da; t&¢ cwong nhi ti€n khu gia, thodi da; khinh
xa tién xud't cit ki tric gia, tran di; vd wde nhi thinh hoa gid, mwu di; bon
tau nhi tran binh gid, triéu da; ban ti€n ban thodi gia, du da.

Trwgng nhi 1ap gid, co’ da, cap dich ti€én am gia, khat da, ki€n loii nhi ba't
tién gia, lao da. Diéu tap gid, hw di; da ho gid, khing di; quin nhiu gia;
twong ba't trong da; tinh ki dong gia, loan da; lai 10 gia, quyén da, tic ma
nhuc thyc, quan vo huyén. Bat phan ki x4 gia, cing khau da. Truan truan
Ong Ong. T d& nhin ngdn gid, thit ching di; s& thwdng gid, quan da; s6



pha gia, khdn da; ti€n bao nhi hau dy ki ching gia, bat tinh chi chi da. Lai
uy ta gia, duc hwu tirc da. Tan nd nhi teong nghénh, ctru nhi ba't hop, hyu
ba't twong khir, ta't can sat chi.

Phi ich da da, duy vo vii ti€n, tic di tinh lyc, liéu dinh, thd nhan nhi ki.
Phu duy v0 lai, nhi dich dich gia, td't can dw nhan.

Tot vi than phuc nhi ph4 chi, ta cir ba't phuc, bat phuc tic nan dung da.
T6t ki phuc nhi pha ba't hanh, ta cr ba't kha dung da. C6 1énh chi di van, té
chi di vd, thi vi ta't tha. Lénh t6" hanh di gido ki dan, tit dan phuc. Lénh t&
bt hanh di gido ki dan ba't phuc. Lénh t& hanh gia, dir chiing twong dic da.

[Dich nghia]:

Ton T néi: khi hanh quan tac chi€n va quan sat danh gia tinh hinh trén
chién treomg phdi tudn theo nhirng nguyén tic sau: khi di qua rirng ndi thi
phai chon dwong di & noi ¢é nhiéu cay c¢6i va nwede. Khi dong quan chon
noti ¢ ndi, phia tredc dé quan sat. N&u quan dich déng & trén viing da't cao
thi khong nén tién cong. P6 chinh 12 nguyén tic tic chién & viing da't c6
nidi cao. Khi déng quan & vung da't c6 nhiéu song ngoi thi phai chon dia
di€ém cdch xa sdng ngdi, néu quin dich tdn cdng biang duwong song thi
khong nén danh trd & dwdi nwde, d€ khi quan dich di sang qué nira séng
chuan bi 1én bo thi m&i danh trd, nhw vay sé c6 lgii. Ne€u mudn quyét chién
voi quan dich thi khong nén danh & ving sdng nwdc, déong quan doc theo
céc con sdng thi nén & nhirng noi dit cao, d€ dé quan sét phia trudec.
Khong nén dong quan & khu da't thdp hon so voi doanh trai cia dich. Day
12 nguyén tic tic chién & viing song nwde. Khi hanh quin qua ving da't ¢
nhiéu sinh T4y thi khong nén dung chan qua lau. Néu gip dich & khu sinh
Ty thi phdi dwa vao cdy cdi d&€ phan kich. Pay 13 nguyén tic tdc chién &
vung dam Tay. Khi déong quan & vung binh nguyén thi nén chon khu dat
bang phealng, hai bén swon va phia sau lung 1a ving dat cao, phia trwdc
thap, phia sau cao. Pay 13 nguyén tic tic chién & cling binh nguyén. Bon
nguyén tic tdc chién trén 12 nhitng k& sdch gitip cho cic nha quan sy ¢é the
gianh thing loi trong céc trin ddnh & nhitng viing dat cé dia hinh khéc
nhau.

Khi xay dyng doanh trai, cic nha ¢cAm quin thwong chon nhirng ving
da't cao va hweong vé phia mat troi, gan ngudn nwdc va ¢d nhiéu ciy cd bao



dam hau can. Mt khac, dong quan & vung da't cao nhw vay binh linh c6 the
tranh dwoc mdt s& bénh tit va nd 12 y&u t& bao dam cho thing loi. Khi
déng quan & noi ¢d nhiéu go d6i phai hwedng vE phia mat troi, day l1a y&u
t0” dia hinh tao thuin lgii cho viéc dung binh. Khi virgt song néu nwdc chay
xiét thi phai tim chd ling séng d€ viegt song. N&u gip cac dia hinh hiém tré
thi phai nhanh chéng tranh xa, nén nhtt cho quan dich vao nhirng dia hinh
d6. Néu di qua vung da't c6 ciy c¢61 um tum, nhiéu sinh Iay hodc vach nui
dyng dirng hai bén dwong thi phai quan sat that ki vi & nhirng noi nay rat
dé bi dich mai phuc.

Dich cach ta gan nhung khong thd’y ching c6 dong tinh gi nghia la dich
dang & dia hinh hi€m yé&u. Dich cach ta xa nhwng lai d€n khiéu chién tirc 1a
ching mudn nh ta.

Trong rieng rdm ¢6 nhiéu cdy dong ra't ¢6 the€ l1a quan dich dang ti€n lai
gan quan ta. Trong bui rdm c6 nhiu vat che khua't che d& tic dich dang
déanh lwra ta. Chim chéce d6t nhién bay 1én ting dan tic & phia dwdi c6 dich
mai phuc. C4c con thi chay t4n loan khép noi rat cé th€ day 1a dau hiéu
dich dang dén tdn cong ta. Cat bui bay mu mit c¢6 the’ 1a dich dang 6 at tdn
cong bui bay thap c6 thé 1a t6p binh linh cia dich dang di vé phia ta, bui
bay thap va lan rong ra tirc 1a dich dang chat va van chuyén cii, bui it ldc
¢6 ldc khong tire dich dang xay dyng doanh trai.

Loi néi cha sw gia phia dich td ra khiém ton nha nhén thi trén thyc t& ¢
the chiing dang tich cwc chuan bi ti€n cong ta, ngwoc lai 1ol ndi cla sk gia
dich c6 vé cirng rin nhung thye ra ching dang chuah bj rit lui. Xe phdo cia
dich xuat hién & tred'c va & hai bén swon ctia ta 1a dd'u hiéu cho thd’y dich
dang bay binh bd’ tran. Dich phai st gia d&€n cau hoa mo6t cach dot ngdt tiee
la chiing dang ¢6 &m muwu gi d6. Pich gap rit hanh quan tic 1a chdng chuan
bi quyét chi€én v&i ta. Dich nira ti€n nira lui tirc ching dang ¢6 y d6 du
quan ta.

Quan dich td ra u€ odi tirc 1a ching dang bi thi€u lwong thwc va bi doi.
Dich tim ki€m nwde va tranh nhau udng tire 1a ching dang bi thi€u nwoc va
khat nwde. Pich thd’y lgri ma khong mang tirc 1a chiing dang rat mét mi.
Chim chéc dau ra't nhiéu trén noc doanh trai caa dich thi d6 1a doanh trai
khong ¢6 nguoi ¢. Trong doanh trai cia dich ¢6 ngwoi kéu la vao ban dém
tirc 12 quan dich dang hoang mang lo ling. Binh si dich hdn loan khong cé



trt tw cho thdy twdng cda ching khong uy nghiém. Co trong doanh trai
dich cdm khong ngay ngén tirc 12 dich dang ldo loan. Pich giét gia sic d&
an va dung lvong thwe cho ngya dn, thu don @6 dac tirc 1a chiing dang cing
dwong chuan bi phd vong vay d€ trdn chay. Twéng dich néi nhd nhe voi
cap dudi tire 1a twong dich dang mat uy lyc. Twong dich phai khich 1€
quan si nhiéu Tan ching t6 ching dang khong c6 giai phdp. Twdong dich
nhiéu Tan treng phat binh si cho thdy dich dang roi vao tinh trang khoé
khan. Twdong dich thd bao v&i binh si nhwng lai s¢r cdp dwdi ciia minh thi
dé6 1a tén twdng hén nhat. Pich cho st gid d&€n dam phan, néu loi ndi cua st
gid mém déo, thai d6 hoa nha tic 1a dich dang muén hoa hoan. Pich khi
thé&” hirng hye, nhwng mai khong thay ti€n danh, nhung ciing khong rut lui
thi phai hét stec can than v&i y @6 cda chiing.

Khi chién ddu khong phédi quan cang dong cang t6t. Chi can khong
khinh dich, khong tdn cong mdt cich mao hi€m va co6 the tap trung binh
lwc, phan doan danh gid chinh x4c tinh hinh dich ta cling du d€ gianh chién
thing, néu chi hitu diing vd6 muu, chii quan khinh dich thi s& tré thanh ti
binh cua dich.

Twong linh khong gan giii vai si t6t hodc hay trieng phat si t6t thi ho sé€
khong phuc, khong phuc thi ra't khé dung binh. Néu si td't than thi€t véi
twdng linh, nhung khéng cha’p hanh quan phdp thi quan d6 cling khong th€
tdc chi€n dwoc. Do d6, phdi dung chinh tri dao nghia de€ gido duc si tot;
phwong phap dung v lyc tire 1a ding quan phap d€ thdng nhi't ba quan,
mot quan ddi nhurr vay s& nhat dinh gianh thing loi khi 14m trin. Thwong
xuyén quan triét ménh 1énh va gido duc si t6t, thi ho mdi ¢ th€ hinh thanh
théi quen phuc tling. N&u khong thwong xuyén quén triét ménh Iénh va gido
duc s t6t thi ho s€ khong c6 théi quen phuc tung. ST tdt s¢ di ludén chdp
hanh ménh 1énh 12 do gitra twdng va quan da co sy tin twedng 1an nhau.

[Binh giai]

Chrong nay c6 tén la “Hanh quan” ban vé nhirng vin d€ nhu: Viéc
hanh quan va trd quan & cac di€u kién dia hinh khac nhau va viéc quan sat
phén doén tinh hinh dich. Hai bén dich va ta déu phdi hoat dong trong mét
khong gian nha't dinh. Do di€u kién dia hinh nui, song, dam Tay khéic nhau,
nén phrong an tac chién dich ta ciing khac nhau.



Chwong nay ban vé phwong phap dong quan ¢ 4 loai dia hinh (ndi non,
song ngoi, dam Tay va binh nguyén) dong thoi con ban vE viéc tan dung dia
hinh phtrc tap trong quan sy nhw thé nao va lam th& nao d€ dé€ phong viéc
loi dung cua d6i phwong Ton Tw twng néi: “Binh chi 1o, dia chi tror da”,
diéu kién dia 1y c6 quan hé mat thi€t véi chi€n tranh, muc dich cta viéc
nghién ctru hoan canh dia ly 1a d€ tdn dung nhirng y&u t6 ¢6 loii va tranh
dwoc nhitng y&u t& ¢6 hai, tir @6 gianh dwoc thing loi trong cudc chién.

Quan dich thwong tdn dung cac dia hinh d€ che gidu minh, khi d6 doi
hdi ta phai ¢6 ndng lwc quan sat ddc 1ap, nhanh nhay véi tinh hinh. Tén T
da dwa ra hon 30 phwong phdp quan sat phét hién dich. “Dung sy chi ban,
tai tri dich tinh”. Chi ¢6 nhin thdu qua bi€u hién bén ngoai thi m&i thdy
dwoc ¥ @6 chinh thirc ciia dich, méi ¢6 thé gianh thing loi. O ddy Ton T
con dya vao kinh nghiém v6n cé dwa ra quan diém “Binh phi qui ich da”,
cam quan phai than trong khong dwoee Iiéu linh.

Ngoai ra, chwong nay con dé cap dén van dé “Dung nhan” va “tin
ngwoi” cia twedng linh. Trong khi ¢Am quén, cac twdng linh phai thudng
phat nghiém minh; phai gido duc binh linh bing ca chinh trj va quan su:
“Lénh chi di vian, € chi di vii”. Mt khac vén va vo, an nghia va uy vii phai
k&t hgp v&i nhau, thi€u 1 trong 2 y&u t6” déu khong dwgrc. T6 Pong Pha da
tirng noéi: “Uy phdi di doi v&i ting dirc phai di d6i v&i phap” cling chinh 1a
noi [én ¥ nghia do.

Quan niém dung ngwoi trén day cda Ton T ra't ¢ gid tri, ngay nay ra't
nhiéu tw tedng quan 1y déu xud't phat tir quan niém trén ctia Ton Tir.



Chuong thw 10
PIA HINH CHIEN TRAN
Dia hinh thién

Nguyén van

Ton T vi€t: Dia hinh htru “thong” gia, hiru “quai” gid, htru “chi” gia,
hiru “ai” gid, httu “hi€m” gia, hiru “vién” gid. Nga kha di vang, bi kha di
lai, viét “thong”. Thong hinh gia, ti€n cw cao dwong, lgi lwong dao, di
chién tic loi. Kha di vang, nan di phan, viét “quai”. Quai hinh gia, dich vd
bi, xud't nhi thing chi, dich nhwoc hitu bi, xud't nhi bat thing, tic nan di
phan, ba't lori. Nga xud't nhi ba't loii, bi xud't nhi ba't lgi, viét “chi”. Chi hinh
gid, dich tuy loi ngd, ngd vo xud't da, dan nhi kh chi, linh dich ban xuit
nhi kich chi, loi. Ai hinh gia, nga tién cuw chi, td't doanh chi di dai dich;
nhwoc dich tién cw chi, doanh nhi vat tong, bat doanh nhi tong chi. Hi€m
hinh gia, nga ti€n cw chi, tdt cw cao dwong di dai dich; nhwoc dich tién cu
chi, din nhi kht chi, vat tong di. Vién hinh gid, thé quin, nan di khiéu
chién, chi€n nhi bat lgi. Pham thi luc gia, dia chi dao da, twong chi chi
nham, ba't kha ba't sat da.

C6 binh htru “tau” gia, htru “tri” gia, httu “ham” gia, htru “bang” gia,
hitu “loan” gia, hitu “bic” gid. Pham tht luc gia, phi thién chi tai, teéng chi
qua da. Phu thé quan, di nhat kich thap, viét “tau”. T6t cwong lai nhworc,
viét “tri”. Lai cwong t6t nhwoe, viét “ham”. Pai lai n6 nhi bat phuc, ngd
dich d6i nhi ty chién, twedng bat tri ki ning, viét “bing”. Twdng nhwoc ba't
nghiém, gido dao ba't minh, lai tdt v6 thwong, tran binh tung hoanh, viét
“loan”. Twdng bat nang li€u dich, di thi€u hop ching, di nhwoc kich
cwong, binh vo tuyén phong, viét “bic”. Pham thtt luc gia, bai chi dao da,
twdng chi chi nham, ba't kha ba't sat da.

Phu dia hinh gia, binh chi tro da. Liéu dich ché& thing, k& hi€m 4ch vién
can, thwong tedng chi dao da. Tri thik nhi dung chién gid tat thing; bat tri
thtr nhi dung chi€n gia ta't bai.

CO chién dao ta't thﬁng, chu viét v chién, td't chi€n kha da; chi€n dao
ba't théng, cha viét ta't chién, v chién kha da. C& ti€n bat cau danh, thoai
ba't ti ti, duy nhan thi bao, nhi l¢ii ho'p vu chu, qudc chi bao da.



Thi t6t nhw anh nhi, c& kha di chi ph6 tham khé; thi t6t nhw ai ti, c&
kha dw chi cau t&. Hau nhi bat nang s, ai nhi bat nang 1énh, loan nhi bat
nang tri, thi nhwoc kiéu tir, ba't kha dung da.

Tri ngod t6t chi kha di kich, nhi bat tri dich chi bat kha kich, thing chi
ban da; tri dich chi kha kich, nhi bat tri ngd t6t chi ba't kha di kich, thﬁng
chi ban da; tri dich chi kha kich, tri ngo6 tdt chi kha di kich, nhi bat tri dia
hinh chi ba't kha di chién, thing chi bdn di. C§ tri binh gid, dong nhi ba't
mé, c nhi ba't cung. C& viét: tri ki tri bi, th:flng nai bat dai; tri thién tr1 dia,
thing ndi kha toan.

[Dich nghia]: Dia hinh chi€n tran

Toén T néi: Pia hinh c6 sdu loai 1a “thong” (bing phaamg thong sudt),
“quai” (phtrc tap khé di), “chi” (noi d6i mit trec dién véi dich), “ai”
(dwong hep trong khe niii), “hi€m” (nidi cao hi€m trd), “vién” (dwong sd xa
x01). Noti ta c6 thé€ qua lai, dich cung co the qua lai goi 12 “thdng” (bing
phang thong sudt). Trén dia hinh “bang phang thong sudt” thi hay nhanh
chon th& da't cao, noi d6n dnh sdng mit troi ma dé cho viéc cung cip chi
vién lwong thwe, nhw thé khi giao chién sé dwoc lgi thé” dia hinh so vi
dich. Noi dé tién khé lui goi 1a “qudi” (phitc tap khé di). Trén dia hinh
“phitc tap khé di”, n&u dich khdng c6 phong bi thi dot kich sé thing loi;
né&u dich c6 phong bi thi du dot kich ciing khong thing dworc, khi d6 lai khé
rut lui, d6 1a diéu ba't 1¢1i. Noi khong ¢6 1¢i cho ta ti€n cong, cling khong c6
lgi cho dich tié€n cong goi 1a “chi” (noi @61 mat trye dién véi dich). Trén
dia hinh nay, di dich c¢6 du ta ddnh, ta cling khong nén ra danh, hdy dan
binh rit lui d€ nhi dich, khi dich truy dudi theo ta chirng nira s quan thi
hay quay lai bat ngo phan kich, nhw thé& thi dwoc lgi. O dia hinh “ai
(dwong hep trong khe ndi), néu ta d&n tredrc chi€m cr tran dia thi nén dung
quan manh trdn gitr 167 hep din vao, cho dich t¢i nghénh chién; néu dich
dén trede chi&€m ctr tran dia va ding quin manh trin gitr 167 hep dan vao
thi ta khong nén glao chi€n, n€u dich khong dung quan manh tran giw 161
hep din vao thi ctr kip nhanh thdc t&i tAn cong. O dia hinh “hi€m” (ndi cao
hi€m tré’), n€u ta d&n trede chi€m c trdn dia thi nén khdng ché noi di€m
cao va don anh sang mat troi d€ cho dich t¢i giao chi€n; nhw 1a dich dén
tred’c chi€m c tran dia thi nén rdat quan doi di, trede sau khong nén tién
dénh. O dia hinh “vién” (dwong sa xa x06i), thé” lyc hai bén cén sirc ngang



bﬁng, khong nén khi€u chién, c6” danh s€ ba't lgi cho minh. Sau loai dia
hinh néi trén ddy déu van dung theo nguyén Ii cua dia thé¢" — da't ma ludn
ban, d6 1a di€u ngwoi chu tweong ganh trong trach to 1on khong the khong
lwu tAm nghién ctru ki cang.
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Trong chi€n tranh, c6 sau ki€u tinh huéng quan that bai, d6 la “tau”,
“tri”, “ham”, “bing”, “loan”, “bac”. Sdu tinh hudng nay khdng phai do troi
gdy va cho ma déu 1a 16i ctia ngwoi chi twong. Khi thé” quin ta va dich
ngang nhau, n€u cd danh ké dich dong hon ta muoi Ian, vi thé bj tha't bai
thi d6 goi la tha't bai “phai thao chay” (tau). N&éu binh si diing manh ma
twong sodi khi€p nhwoe, vi thé” bi tha't bai thi d6 goi la tha't bai “bi don
dudi” (tri). Néu twdng sodi dliing manh ma binh si khi€p nhwoc, vi thé bj
tha't bai thi d6 goi la tha't bai “bi kim ham” (ham). Twdng dwdi quyén oédn
trdch ma khdng phuc tung quan Iénh, gdp ké dich thi ty y li€u linh x6ng 1€n,
chll teéng khong biét kha niing ddnh thing ké dich cta ho thé nao, vi the’
tha't bai thi d6 goi 1a tha't bai “ran nirt n6i b6 quan ngt” (bang). Chu twdng
khi&p nhworc ma khdng cé uy quyén, hudn luyén binh si khong c6 bai ban,
twong linh dwdi quyén khdong nghe ménh 1é€nh, khi bai binh bd' trén thi tap
loan, vi th€ that bai — d6 goi la that bai “do rd1 loan trong quan” (loan).
Cha twdng khong biét phan doan tinh hinh cua dich, 18y y&u chdng choi
voi manh, khi tac chi€n khong biét ding tinh binh lam c&t can, vi thé that
bai — do6 goi la tha't bai “toan di¢n” (bic). Sau tinh huéng dan dén that bai
trén ddy la diéu ngwoi chl twdng ganh trong trach to 1on khong thé€ khong
lrru tAm nghién ctru ki cang.

Dia hinh la diéu kién phu gitp cho dung binh tac chi€n. Phidn dodn chinh
x4c tinh hinh ctia dich y&u hay manh, nghién ctru dia hinh hi€m tré hay dé
dang, tinh todn dwong x4 gan hay xa, d6 1a chirc trach cia nguoi lam
tedng. Nim virng nhitng di€ém co’ y&u nay va biét van dung trong tic chién
thi 4t gianh thing loi. Khong ndm vitng nhitng di€m co y&u nay d€ van
dung vao chi huy tdc chi€n thi nhat dinh that bai.

Cho nén, n&u cin ci vio tinh hinh chién treong thay rang cé the chéc
thing thi dii vua ha 1énh khdng dwoc danh cling quy&t xud't quan tién danh.
N&u cin ctt vao tinh hinh chién treong thdy ring khong thé gianh thing thi
du vua ha I€nh ti€n dianh cling quy€t khong xua't quan ti€n danh. Vi the,
trén chi€n treong, ti€n quan khong vi theo cau danh lgi, lui quan khong vi



né tranh chirc trach. Tién hay lui quan déu vi muc dich bao vé toan quin
toan dan va nhirng loii ich can ban cia triéu dinh. Nhirng nguoi chi twdng
lam dwoc nhw thé” dang coi 1a bao vat cia quoc gia.

Cha twdong d6i dai véi binh si nén tha thi€t nhw cha d6i véi con, nhw thé’
quén si s€ theo chd twdng xO6ng pha noi nwdc Ika. Cha teong doi dai voi
binh si tinh cdm gin bé nhw vor ddi v&i chong, nhwr the” quén si sé& theo chil
twong cung chung hoan nan, cling sinh cung t. Tuy nhién, né€u hau dai
binh si ma khong bi€t dung ho, mé€n chudng binh si ma khong bi€t ra ménh
1énh, phap luat ki ceong khong chic chdn nghiém minh, nhw thé” quan si s&
nhw dira con dwoe nudng chiéu, khong the€ dwa vao tac chién.

Chi bi€t tinh hinh quan minh c6 the ti€n danh, khong hi€u quan dich c6
thé tién danh hay khong, nhw thé” kha ning thing loi m&i chi dwore phan
ntra. Ngwoe lai, biét rang dich s& tién danh nhung khong biét quan minh c6
th& tién danh hay khong, nhu thé kha niing thing loi ciing 12 phan nira. Biét
ring quén dich s& ti&€n ddnh, lai hi€u quin ta c6 thé tieh ddnh, song d6i v&i
tinh hinh dja hinh chién trin lai khong nim dwoc, thé thi kha ning thing
lori van chi 1a phan nia. Cho nén, ngwdi thong hi€u binh phdp ludn ludn
bi€t rd muc ti€u hanh dong ma chwa trng mo h'6, lic hanh dong thi bién
ho4 khon lwong ma khong citng nhic rap khudn. C6 thé néi rang biét minh
biét nguwoi, c6 the gianh thing lori ma khong gidp nguy nan, biét thdi cor biét
dia lo thi thﬁng lgii dwore bao toan nghin van Tan chéc chén.

[Binh giai]

Chwong siach c6 tén 1a “Dia hinh chién tran” (Pia hinh thién), song phai
tha’y ring “dia hinh” dwgc dé cip & day khong don thuin chi tinh hinh dja
i O day, van dé “dia hinh dija 1i” dwoe ban ludn trong mdi quan hé voi tac
chi€n quan sy, myc dich 1a [am sdng td nguyén Ii “DPia hinh la diéu kién
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phu gidp cho dung binh tic chi€n.” (Pia hinh gia, binh chi tro’ da).

Trong doan van dau tién, Ton Tk thdo ludn sdu dic di€m dia hinh quan
sir, bao gom “thong” (bing phgng thong sudt), “quai” (phic tap khé di),
“chi” (noi d61 mét trec dién véi dich), “ai” (dwong hep trong khe nii),
“hi€m” (nidi cao hi€m tré), “vién” (dwong s4 xa x0i). Tinh cha't clia dia hinh
duge dinh nghia te géc d6 tac chién quén sy, trong dé khi mo ta twng loai
dia hinh, tic gid Binh phdp T6n T¢ déu trinh bay cidc mat cé 1¢i, hodc bat



lgi ¢6 th€ chuyén hoa thanh ¢ l¢i trong tac chién d6i khang hai bén dich —
ta.

Tuy nhién, theo cidch d€ xua't cac van dé cua tdc gia chwong sach, dia
hinh chwa phai 1a nhan t& chli y&u va hoan toan quyét dinh si thing bai
trén chién treomg. Pi€ém quan trong 13 phai phat huy sitc quan nhiam trdnh
khoi sdu tinh huéng “that bai” dwoc néu ra: “tau” (phai thao chay), “tri” (bi
ddn duoi), “ham” (bj kim ham), “bang” (ran nirt néi bd quan ngii), “loan”
(161 loan trong quan), “bic” (toan dién). Pja hinh 13 diéu kién phu tror cho
tac chién, né c6 anh huwdng quan trong doi vdi k&t cuc thing thua cta hai
bén tham chién, né 14 diéu can dwgc khdo xét va cin nhic. Song, di€ém
mAu chdt va ciin ¢dt nha't, mang tinh quyét dinh nha't vin ndm & ban than
ndi lyc clia quan doi. Pay la quan di€m tredc sau Ton T nhan manh, yéu
Ciu ngudi chil twdng cAm quan chi huy tdc chién phadi nim dwoc vimng
vang.

Ton Tt néi, theo dao 1i binh phdp thi ddnh tran tat thing, cho dii c6 1énh
cta vua, nhung voi viée quyé€t dinh danh hay khong danh phai dya trén
nguyén tic khong thay doi 1a “lay sy bdo toan clia din, clia quin lam
trong”, “ty tinh hinh chi€n trwong cu th€ lgi hay hai d€ ha quyét sach”.
Trong chwong sau, Ton T cling mot Tan ntra nhan manh quan di€m
“twdng cam quén ra trdn, c¢6 th€ khéng phuc ting ménh cua vua” (quén
ménh htru s& ba't thu).

boi voi van dé xdy dung ndi bd doan két trong quin, Tén Té chd
trrong “chi twéng ddi dai voi binh si nén tha thi€t nhw cha ddi véi con”
(thi t6t nhw anh nhi). Pi€m dic sic 12 Ton Tk dé cip van dé theo hai chiéu.
P&i ddi v&i quan si nhw cha d6i v&i con 1a d€ xay dyng tinh cdm gén két,
dong long vao sinh ra t&. Thé nhwng, diéu d6 khong c6 nghia la hau dai
dén mic “nudng chiéu”. N&u dung ting cho binh si thi hiu qua s€ 1a quan
khong th€ dung vao tac chién, twdng dwdi quyén khong chiu nghe quin
1€nh.



Chuong thw 11
CHIN LOAI PIA HINH CHIFN PAU
Cuwu dia thién
Nguyén van
Ton T viét: Dung binh chi phdp, htru tan dia, htru khinh dia, htru tranh
dia, htru giao dia, htru cu dia, htru trong dia, htru bi dia, htru vi dia, htru ti
dia. Chu hau ty chién ki dia, vi tan dia. Nhap nhan chi dia ba't tham gia, vi
khinh dia. Ngi dic tic loi, bi dic diéc loii gid, vi tranh dja. Nga kha di vang,
bi kha di lai gid, vi giao dja. Chw hdu chi dia tam chiic, tién chi nhi dic
thién ha chi ching gia, vi cu dia. Nhap nhan chi dia tham, boi thanh ap da
gid, vi trong dia. Son 1am, hi€m trd, tré trach, pham nan hanh chi dao gia,
vi bi dia. S& do nhdp gia ai, s& tong qui gia vu, bi qua kha di kich nga chi
ching gia, vi vi dia. Tat chién tdc ton, ba't tat chién tic vong gia, vi tw dia.
Thi c& tan dia tic vd chién, khinh dia tic vo chi, tranh dia tic vo cong, giao
dia tic vo tuyét, cui dia tic hop giao, trong dia tic lwoc, bi dia tic hanh, vi
dia tdc muu, t& dia tic chién.

Co chi thién dung binh gia, nang st dich nhan tién hau bat twong cap,
ching qua bat teong thi, qui tién ba't twong ciru, thwgng ha ba't twong thu,
tot 11 nhi ba't tap, binh hop nhi ba't t€. Hop vu lgri nhi dong, ba't hop vu loi
nhi chi. Cam van: “Pich chidng chinh nhi twong lai, dai chi nhwoc ha?”
Viét: “Tién doat ki s& 4i, tic thinh hi.” Binh chi tinh chd t&c, thira nhan chi
ba't cdp, do ba't ngu chi dao, cdng ki s& ba't gidi da.

Pham vi khéach chi dao, thim nhap tic chuyén, cht nhan bat khéc; lwoc
vu nhiéu da, tam quan tic thye; can deong nhi vat lao, tinh khi tich lwc; van
tinh k& muwu, vi ba't kha tric.

DPau chi vo s& vang, tik tha ba't bic. Ttk yén ba't dic, si nhan tan lyc. Binh
s7 thAm ham tic ba't cu, vo s& ving tic cd’, nhap tham tic ciu, bat dic di tic
dau. Thi c¢6 ki binh bét tu nhi gidi, bdt ciu nhi dfc, ba't wdc nhi than, bat
1énh nhi tin, cAm twong khir nghi, chi t vo s& chi.

Ngb si vo du tai, phi ac hoa da; vé6 due ménh, phi 4c tho da. Lénh phat chi
nhat, s tdt toa gia th€ triém kham, yén ngoa gid 1€ giao di. Pau chi vo s&
vang gia, Chw, Qué chi ding da. C& thién dung binh gia, thi nhw Soai
Nhién. Sodi nhién gid, Thuwong son chi xa da. Kich ki tha tic vi chi, kich ki



vi tic thi chi, kich ki trung tic thii vi cAu chi. Cdm van: “Binh kha st nhw
Soai Nhién h6?” Viét: “Kha.” Phut Ngd nhan dir Viét nhan twong ac da,
dwong ki d6ng chu té& nhi ngd phong, ki twong ctru da, nhw ta hivu thd. Thi
c¢O0 phrong ma mai luén, vi tuc thi da. T€ diung nhw nhat, chinh chi dao da,
cwong nhu giai dic, dja chi If dd. C& thién dung binh gid, hué thd nhwoc st
nh&t nhan, bat ddc di da.

Twdng quan chi s, tinh di u, chinh di tri. Nang ngu si t6t chi nhi muyc,
st chi vo tri. Dich ki sw, cach ki mwu, s nhan vo thirc. Dich ki cw, vu ki
d'6, st nhan ba't dic lw. Soai di chi ki, nhw dang cao nhi khir ki thé. Sodi dir
chi tham nhép chw hiu chi dia, nhi phat ki co’, nhwgc khu quéan deong. Khu
nhi vang, khu nhi lai, mac tri s& chi. Tu tam quan chi ching, dau chi vu
hi€m, thi vi twedng quén chi sy da.

Ctru dia chi bi€n, khua't than chi lgii, nhan tinh chi 11, ba't kha ba't sat da.

Pham vi khéach chi dao, thAm tic chuyén, thién tic tdn. Khit qudc viét
canh nhi sw gia, tuyét dia da. T thong gia, cu dia da. Nhip tham gia, tring
dia da. Nhap thién gia, khinh dia da. B6i c6 tién ai gid, vi dia da. Vo s&
vang gia, tir dia da.

Thi c6 tan dia, ng6 twong nha't ki chi; khinh dia, ngd twong st chi chic;
tranh dia, ng6 twong xu ki hau; giao dia, ngd twong can ki tha; cu dia, ngd
teong cd ki két; trong dia, ngd twong k& ki thwc; bi dia, ngd twong ti€n ki
d'o; vi dja, ngd twong tic ki khuyét; ti dja, ngd twong thi chi di ba't hoat.

C& binh chi tinh: Vi tic ngw, ba't dic di tic da'u, qua tic tong.

Thi c& bat tri chw hdu chi muu gia, ba't nang dy giao. Bat tri son 1am,
hi€m tre, trd trach chi hinh gid, bat nang hanh quan. Bat dung hwong dao,
ba't ning dic dia loi. T® ngili gid, bat tri nhat, phi bd veong chi binh da.
Phui b4 verong chi binh, phat dai qudc, tic ki ching bat dic ty; uy gia vu
dich, tic ki giao bat dic hop. Thi ¢6 ba't tranh thién ha chi giao, ba't dwong
thién ha chi quyeén, tin ki chi tw, uy gia vu dich, ¢6 ki thanh kha bat, ki quéc
kha huy.

Thi v6 phéap chi thwdng, huyén v chinh chi 1énh, pham tam quan chi
ching, nhwgc sit nha't nhan. Pham chi di sw, vat cdo di ngén. Pham chi di



lgii, vat cdo di hai. Pau chi vong dia nhién hau t6n, him chi t& dia nhién
hau sinh. Phii chiing him vu hai, nhién hau niing vi thing bai.

C6 vi binh chi sw, tai thuin twong dich chi y, tinh dich nhdt hwdng,
thién 1i sat twedng, thi vi xdo ning thanh sy gia da. Thj ¢ chinh ¢t chi nhét,
di quan tri€t phu, vo thong ki str; 1€ vu lang mi€u chi thwong, di tru ki su.
Pich nhan khai hap, tt ciec nhap chi, tién ki s& 4i, vi dir chi ki. Tién miic
tuy dich, di quy€t chi€n sy. Thi cd thuy nhw xt&¢ nir, dich nhan khai ho, hau
nhuw thodt thd', dich ba't cap cu.

[Dich nghia]: Chin loai dia hinh chié¢n diu

Ton Tk néi: Theo phép dung binh, vé dia hinh chi€n dau c6 chin loai,
do 1a “tan dia”, “khinh dia”, “tranh dia”, “giao dia”, “cu dia”, “trong dia”,
“bi dia”, “vi dia”, “tir dia”. Cac nwde tac chi€n ngay trén 1anh thd ctia minh
goi la danh tran trén tan dia (“tdn” 1a tan phat ra nhi€u hwdng — danh tran
ngay trén lanh thd cta minh nén binh si dé chay trdn, tdn phét cdc noti).
Tién sang lanh tho cua dich nhwng khong ti€n vao sau goi 1a di vao dia hinh
khinh dia (“khinh” 12 nhe — nhe ttrc 12 dé di, dé lui). Loai dia hinh ta tdc
chi€n c6 1o1, dich tac chién cling c6 lgi goi la tranh dia (“tranh” 1a tranh
gianh, gianh giat 14n nhau). Loai dia hinh ta c6 th€ di qua, dich ciing c6 th€
di qua goi 1a giao dia (“giao” 12 dan chéo vao nhau). Noi 1a chd tiép giao
ctia nhiéu nwdc, nwdce nao chi€m dwoe trede thi gianh thé chia dong, chi
phdi cac nwde dén sau, dia hinh nhw vy goi 1a ctu dia (“ct” vdn chi con
dwong thong b6n nga, & noi thong bdn ngd nén néu chi€m ci dwoc thi ¢
the chi phdi dwoc cac doi thu khac). Tién sang lanh thd ctia dich ma ti€n
sau vao long dich, phai virot qua nhi€u thanh luy, dia hinh nay goi 1a trong
dia (“trong” 1a nang, nang thi kho ti€n kho lui). Loai dia hinh ¢6 ring nii,
song h'6 hiem tré’, khi€n viéc hanh quan kho khan goi 1a bi dia (“bi” 1a do
nat, gy dit — d€ hinh dung th&” dia hinh gap ghénh kho di). Pwong ti€n vao
nhd hep, dwong rit lui phai vong véo, quan dich ¢6 the dung it quan d€ doi
pho lai thi d6 1a vi dia (“vi” 1a bao vay — ttrc loai dia hinh dé bj dich bao
vay). Cudi cung, loai dia hinh doi hoi tac chi€n phai than tdc, tac chién
khong nhanh thi tiéu vong dwoc goi la ti dia (dia hinh nguy hi€m dén tinh
mang). Trong céc loai dia hinh chi€n dau trén, “tan dia” khong thich hop
cho téc chi€n, “khinh dia” khong phu hgp cho déng quan lau dai, gdp
“tranh dia” khong nén tan cong, gap “giao dia” phai hanh quan khong dwoc



gian doan, di vao “cu dia” thi bon phia nén lién minh v&i 1an bang, ti€n dén
“trong dja” thi hdy tranh tha doat Iwong thyc ctia dich, vao chd “bi dia” thi
nhanh chéng thic quan vueot qua, ¢ trong “vay dia” phdi ¢6 k& muu tinh
toan, gap “tir dia” thi quy€t chi€n dé€n clung.

Thoi xwa, ngeoi gidi dung binh c¢6 th€ khi€n cho dich phia tredc phia
sau khong the lién thong, lam cho quan chu lwc va quan khong chu lwc
khong th€ ti€p wng, khién cho quan binh khdng th€ ctru vién nhau, cip trén
cip dwdi ndy sinh mau thuin, mat doan két, khi€n cho si tot tdn mat, pha
vo hang ngii, khong chiu tdp trung. Lam dwoc nhirng di€u nhw trén, cho du
dich tap trung toan bd quan lyc cling khong the gitr the” quan t€ chinh, virng
vang. Trong chi€n da'u, viéc co lgii cho ta thi hanh dong, viéc ba't loii cho ta
thi dung lai. Xin hdi ring: N&u quan dich dong ma hang ngii t& chinh bai
binh bd’ tran tredc mit ta, vay ta nén dung cich gi tng phé? Tra 16 rang:
Trudc phai danh vao di€m xung yéu nhat cta dich, sau m&i cé th€ khién
dich bj ta chi phdi. Mau chdt cha viéc dung binh l1a théan tdc, phai nhéan thoi
co khi dich chwa kéo dé&n, phdi tién vao chd dich khong ngo, tin cOng phai
danh vao noi dich khong phong bi.

Khi ta tidc chi€n trén lanh tho cua dich, hanh quan vao siu lanh tho cua
dich, y chi ctia quan si ta cang chuyén tdm doan két thi sy phong thu cta
dich cang khong the phat huy tic dung. Tac chi€n trén dia hinh nay, phai
tranh thu gianh 12y lwong thyc phong phid cua dich, nhw thé” d€ ba quan
dwoe cung cap ddy da lwong thyc; cling nén chd y viéc cho quan nghi
ngoi, khong nén d€ quan qui moédi mét, nhw thé” de gie khi thé” quan si ludn
dwoe sung man, d€ nudi dwong nhué khi trong quan. Ngoai ra, phai bi€t
phat huy hi€u qua binh lgc, bay muu tinh k& sao cho dich khong thé phén
doédn dwoc k& hoach hanh dong cua ta.

Ddn quan vao chd khong dwong thodt, quan quy&t ddnh ma bat chap
tinh mang, tha ché€t con hon chiu bai vong. Quén si da quy€t danh khong
lai bude thi s& doc toan lyc chién ddu. O’ chd nguy hiém khong con dwong
sdng, quan si s€ khong con gi cho 1a dang s¢. Bi vao dwong khong 167 thoat
thi lIong quén s€ can treong kién dinh; ti€n cang sau vao lanh tho dich thi
long quan cang gin ké&t; hoan canh thém bitc bach thi quan si cang cd sitc
dan minh. Cho nén chéng can huan luyén, quan si cling ty bi€t ran de,
phong bi; khong can yéu cau, quan si cling ty giac thi hanh; khong dung



ménh 1énh quén si cling rim rip tuan thi; cAm tuyét sy b6i todn mé tin, trix
bd moi nghi ngo’, quan si cho du di vao noi “dat chét” cling quyét khong
roi bd hang ngii.

Quan si ta khong nhi€u tién day cua, chfmg phéi vi ho khdong mong
dwoc sang giau. Quan si ta khong tham sOng s¢ chét, chfmg phéi vi ho
khong mudn song tho dai 1au. Ménh 1€nh tac chi€n khi da dwa ra, n€u don
quan vao chd cung dwong khong 167 thodt, dit 1a ddm si t6t y&u ot dén mirc
ng'di thi khéc ddm vat 40, nim thi nwdc mét loang day miit ciing sé c6 diing
khi nhw Chuyén Chw, Tao Qué&. Cho nén, ngwoi khéo dung binh thi phai
nhu con rdn Sodi Nhién. R4n Sodi Nhién 12 rin & nii Hing Son, danh vao
dau n6 thi dudi né rng ctru, danh vao dudi né thi dau né wng ctru, danh vao
than né thi dau va dudi né s& rng ciru. Xin hdi ring: Mot quan doi c6 the
giong nhu con rin Sodi Nhién dwoc ching? Pép rang: C6 the dworc. Nguoi
Ng6 va ngwoi Viét thu dich nhau, nhung néu ng6i trén cing mdt chiéc
thuyén ma qua soéng, khi qua song lai gip gié bao, ho sé ciru gidp bao vé
nhau, trong tro' nhau nhw tay trdi va tay phai. Vi th€’, viéc budc ngua lai
voi nhau hay vii banh xe xudng cat d€ bi€u thi quyét danh dén cuing, bat
chap sdng chét la diéu khong the tin dwgrc. Phwong phéap 1anh dao chi huy
quan ddi la phdi lam sao d€ quan si dong long nhat tri, hi€p tdm hi€p lyc
cling tién 1&n phia trrdc. Ngoai ra, ¢an phdi nim virng nguyén tic cuong —
nhu, lgi dung linh hoat cac didc diém dia hinh — tinh thé&” trong chi€n davu.
Nguoi gidi cam quan tdc chi€n 1a nguoi ¢é kha ndng lam cho toan quan
nim tay nhau, tdt cA nhw mot, bat luan tinh th& chién trin thay doi cling
déu c6 cach khi€n quan nha't loat nhw the".

Twéng sodi ding binh ¢An phai cirng rin ma binh tinh, nghiém minh ma
virng vang, chinh trgc ma ranh rot c6 dau c6 cudi. Lam dwoc nhw thé thi cé
th& che dA'u tai mét quan si, khién ho khong hay khdng biét moi dong tinh
trong quan. Thwong xuyén thay doi bo phan tac chién, thay doi k& hoach 1a
d€ khong ai nim dwoc hanh dong ctia minh. Lién tuc thay d6i noi déng
doanh trai, c§ y hanh quin vong veo la d€' khong ai do la dwge hinh tich cta
minh. Twdng sodi va si t6t hen ngay hoi quan giong nhw 1én cao r'oi do bd
thang, cit dit dwong rit vé. Tudng sodi va si tt cling tién vao lanh thd
nudc ngwoi, roi sau méi thong bao cho bi€t dia di€m tac chién, thoi gian
hanh dong; viéc nay gidng nhu lua dan dé, chay qua chay lai, khong bi€t di



dén dau. TAp trung ba qun binh si, d6n ho vao chd nguy hi€m la y&u linh
ma nguoi chi twdng cAm quan nén biét.

St bi€n hod cta chin loai dia hinh chién dau, viéc linh hoat trong ng
phé cho thich hop hoan canh, viéc ndm virng tdm Ii quan si — d6 1a nhitng
diéu nguoi theo nghiép binh khong theé khong suy xét.

Thong thwong khi tidc chién trén l1anh the cua dich, ti€n cang sdu vao
lanh tho cua dich thi y chi quan si cang chuyén nha't, ti€n khong sau thi y
chi quin s s& dé tiéu tdn. Roi nied'c minh ma téc chién trén dia hinh nwdc
nguwoi thi goi 1a tac chién trén dia hinh “tuyét dia”. Noi b6n mét tdim hwdng
thong thodng thi goi 1a dia hinh “cu dia”. Ti€n vao sau lanh tho cua dich de
tdc chi€n goi la dén dia hinh “trong dia”. Ti€n khong sau vao lanh tho cua
dich @€ tac chién goi 1a dén dia hinh “khinh dia”. Noi tredec mét dwong nho
hep, sau lung hi€m tré khé di goi 1a dia hinh “vi dia” (novi bi thé bao vay).
Noi khong c6 dwong thoat 167 lui goi 1a “t& dia” (d4t chét).

Vi nhirng 1€ d6, binh phap khuyén: tac chi€n & “tan dia” thi phai khi€n
quan si chuyén tdm nhat tri dong long; tic chién trén “khinh dia” phai
khi€n quan si lién két chit ché v&i nhau; tac chién & “tranh dia” phai khién
quan doi nhanh chéng di vong ra sau lung dich; tac chién trén “giao dia” thi
hdy déng chat ctra cd thl; gap dia hinh “cu dia” thi hay than trong dé
phong; gap dia hinh “trong dia” thi phai bo sung lwong thwce; di vao noi “bi
dia” thi than tdc veeot qua; d€n noi “vi dia” thi hdy chan moi ctra hi€m; &
noi “t& dia” thi phai bi€u hién quyét tdim quyét chién, doc sic danh toi
cung.

Vé tinh hinh tdm Ii cta si tdt, n€u gdp quan dich bao vay s€ dbc sirc
chong cy; khi hinh thé hi€ém nguy, cap bach thi s€ 1i€u chét xong pha; lic
tién sau vao long dich thi s& rim rip phuc ting quan 1énh.

Cho nén, n€u khong bi€t mwu k& cla cac nwde 1an bang thi chd giao két
v&i ho; n€u khong biét dia hinh ndi reng dAm h'd hi€m tré thi chd hanh
quén ti€n vao; n€u khong cé ngwoi huwdng dao thi khong dwoe 1o thé dia
hinh. Chi mét trong nhitng phrrong dién nay khong dwoc chd ¥ thi chéc
chin khong th€ c6 mdt quan ddi vo dich thién ha. Mot quan doi vo dich
thién ha khi di danh nwdc 1on s€ khién nwde 1on khéng chiéu mo dwoc
chiing dan, uy phong trim nwde 1on khi€én nwde 1n khong the giao két vai



bén ngoai. Vi thé khong can tranh gianh viéc két giao v&i chw hiau trong
thién ha, cling khong can tao anh hwédng cia minh trong thién ha, chi can
phét huy thyc Iyc ctia minh d61 phé véi dich, gia uy voi dich thi van c6 the
ha dwore thanh tri cia dich, dié€t dwoc quoc do cua dich.

Thyc hién ché” do thudng cong dic biét, ra hiéu 1énh khong cin dén strc
ép cta qui dinh, dworc nhw thé thi chi huy ba quan twdng si dé dang nhw sai
khién mot nguoi. Lic d6, sai quan si thi hanh nhiém vy ma khéng ¢in ding
lovi 1€ dai dong, ha 1énh cho ho thi hanh nhiém vy nguy hi€m ciing khong
can bay dat noi diéu thiét hon. Hay don quan vao thé bi ma't thi s€ dwoc
bdo toan, dit tedng si vio da't chét it c6 dwdng sdng. Hay d&€ quan ddi vao
chd nguy hi€m, ho 4t c6 sitc danh phan thing loi.

Nguwoi cam quan danh tran than trong phan doan y d'6 cda dich, gia tap
trung binh lyc hwdng theo y @6 cua dich, khi ¢6 co hoi thi than téc tdn
cong, chém ngay tudng dich, lam dwoc nhw theé goi 1a khéo d4nh thing
dich. Cho nén, khi da quyét dinh ngay tac chi€n, can dong chat cta, huy
hét to' thong hanh ra vao thanh, cAm st gid bén dich ving lai, 1am & &
mi€u dwong d€ cd vii khi thé” quén si, roi giao phé nhiém vu cu the. Khi
dich m& cong thanh, phai nhanh ti€n vao. Trong tac chi€n, phai danh phu
d4u di€m co’ y&u nhat ctia dich, phai 1am 4m hiéu d€ bdo gio hanh dong bit
dAu. Hay theo sit djch d&€ tim co’ hdi tAn cdng. Cho nén c6 thé néi ring,
thoi di€m bét d4u chién tranh gidng nhir mot ngwdi con gdi dju dang diém
dam. Khi dich d@ m& cong thanh thi lai nhanh nhen nhw mét con thd chay
thoat than, khi€n dich tr¢ tay khong kip, khong c6 cach nao chdong do.

[Binh giai]

Chuwong sach “Chin loai dia hinh chi€n dau” (Ctru dia thién) nay ti€p
theo chwong “Pia hinh chién trdn” (Pia hinh thién) & trén, ban luan cac
van dé cu th€ vé dija 1i — dia hinh chi€n dau. “Pia” (dia hinh) dwoc néi dén
& day khong chi bao ham y nghia chi diéu kién dia I ty nhién. Noi ham cta
“dia” (dia hinh) & diy réng 1on hon, n6é bao quat nhitng diéu kién hoan
canh khach quan, nhirng déc diém c6 tac dung quan trong va quy€t dinh doi
voi tac chién chién lwge. Pung nhw loi Ton T néi ngay & chwong sach
nay: “Sy bi€n hod cua chin loai dia hinh chi€n dau, viéc linh hoat trong
rng phé cho thich hop hoan canh, viéc nim virng tim If quan si — dé la



nhirng diéu nguoi theo nghiép binh khong thé khdng suy xét” (Ctru dia chi
bi€n, khua't than chi 1¢i, nhan tinh chi 1i, ba't kha ba't sat da).

Poan m& du, chwong sach néu ra chin loai dia hinh v&i nhirng mat bat
191 cho tac chi€n quan sy. Chin loai dia hinh nay bao gom: “tdn dia” (“tan”
la tdn phat ra nhiéu hudng — danh tran ngay trén lanh thG ciia minh nén
binh si dé chay tron, tdn phat céc noi), “khinh dia” (“khinh” 13 nhe — nhe
tirc 1a dé di, dé lui), “tranh dja” (“tranh” 1a tranh gianh, gianh giat 1an nhau),
“giao dia” (“giao” la dan chéo vao nhau), “cu dia” (“ctt” vén chi con dwong
thong bon nga, & noi thong bon nga nén né€u chi€m c dwoc thi ¢6 thé chi
phd6i dwoe cac doi tha khéc), “trong dia” (“trong” 1a ndng, nang thi khé ti€n
kho lui), “bi dia” (“bi” la d0 nat, gy dit — d€ hinh dung thé€” dia hinh gép
ghénh khé di), “vi dia” (“vi” 1a bao vay — titc loai dja hinh dé bj dich bao
vay), “te dia” (dia hinh nguy hi€m dén tinh mang). Poan van cling trinh
bay nhirng anh hwdng dén tam 1i chi€n dd'u cua twdng si khi tac chién trén
tirng dia hinh dic thu. Can c vao didc di€m khac biét cua tung loai dia
hinh, Toén T d€ xud't nhirng diém can chu y ciling nhw phwong an tac chién
cu the phu hop. Ch:flng han, ngwoi lam sach Binh phdp Tén Tk néi: “Téan
dia khong thich hgp cho tdc chién”, “di vao cu dia thi bon phia nén lién
minh v&i 14n bang” hodc “& trong “vay dia” phai ¢6 k& muwu tinh todn, gip
“tir dja” thi quy€ét chi€n dén cung”.

V€ d61i sach voi dich khi dich dang diing manh ti€n cong, Tén T chu
treong can biét “tién doat ki ai”, tirc 1a “tredrc phai danh vao di€m xung
y&€u nhat cda dich”. Trong chi€n tranh thoi ¢6 dai, “di€m xung y&u nhat”
cta mot dao quéin c6 the€' 1a gia quyén ctia ngwoi chi twdng hodc ban thian
ngudi chll teéng. Panh vao di€m xung y&u nhat cta dich tirc 12 bit gia
quyén cia nguoi chi twdng hodc chinh ngwoi chi twdng lam con tin.
Trong chién tranh hién dai, di€m xung y&u la mdt can ct quan trong, chi
phdi toan bo lrc lrgng dich. Panh vao di€m xung y&u c6 the con 1a cit dirt
ngu'on cung cd’p nwde, lwong thye hodc cling cd the€ 1a danh vao tinh thén,
tAm 1f, thAm chi 1a phwong dién tinh cdm. Phdi thd'y ring “tién doat ki 4i”
(trede phai danh vao di€m xung y&u nhat cta dich) 1a mot chién thuét hét
strc quan trong va cé gia tri trong tac chi€n quan sy.

Trong chwong sach, mot hinh anh so sdnh vé sau tr¢’ nén kha ndi ti€ng la
“con ran Sodi Nhién”. Pac di€m cla ran Soai Nhién l1a danh vao ba't ki b



phan nao trén co’ the' nd thi cac b phéan con lai cia nd s€ 14p tiec rng ciru.
Ton Tt st dung hinh anh rin Sodi Nhién d€ so sdnh sy doan k&t va hiép
ung gitra cac bd phan, gitra cac twdng si trong quan doi. Lam thé& nao d€
“toan quin nim tay nhau, tA't cd nhw mot” (hué tha nhwoc st nha't nhan)? —
Cau tra loi 1a: “Phwong phdp 1anh dao chi huy quén doi la phai lam sao d€
quan si d6ng long nhat tri, hiép tAm hiép Iwc cung ti€n 1én phia tredc” (€
diing nhwgc nha't, chinh chi dao da). Biéu nay c6 nghia la phai c6 sy thong
nhat v€ tw twdng chi dao, ngwoi chi huy can ¢6 14p treong tw twdng chi
dao vitng chic, 1am diéu kién d& quan si dwdi quyén hanh dong. T4t nhién,
diéu nay khong th€ d6ng nghia v&i tw twedng “rdp khudén, may moc” — nd
bao ham trong d6 ca tinh tich cyc, chu dong, linh hoat rng phé v&i tinh
hinh thye t&. Khong the phii nhan rang Toén Tt 14 mot thién tai quan sw khi
ong khéo 1éo ding dic di€m mang tinh “bin niing” clia rin Sudt Nhién d&
trinh bay mot nguyén 1i ra't sdu sic cfia binh phdp nhw thé"

“Gia tap trung binh lyc hwdng theo y @0 ctia dich, khi ¢6 cor hoi thi thian
to'c tAn cong” (tinh dich nha't hwdng, sat dich thién 1i). “Co h6i” 1a di€m
hét strc ddng chi y. Mau chdt cudi ciing van 1a “nidm dwoc thdi co” — dé
cling 12 If do vi sao Tén Tt nhan manh rang “lam dwoce nhw thé goi 1 khéo
d4nh thing dich” (xdo ning thanh si). “Khéo ddnh thing dich” the hién mdt
trinh d§ dinh cao trong nghé thuét quan sy.



Chuong thw 12
TAN CONG BANG HOA LUC
Hoa cong thién
Nguyén van
Ton T viét: Pham hod cong hiru ngli: Nha't vi€t hoa nhan, nhj viét hoa
tich, tam vié€t hoa truy, t& vi€t hoa khd’, ngi viét hoa doi.

Hanh hoa td't htru nhan, yén hod ta't t& cu. Phat hod htru thoi, khéi hod
htru nhat. Thoi gid, thién chi tdo da. Nhat gid, nguyét tai Cor, Bich, Duc,
Chan da. Pham thw t& td gia, phong khdi chi nhat da. Pham hoa cong, tat
nhan ngii hod chi bién nhi ¥ng chi. Hod phét vu noi, tic tdo ng chi vu
ngoai. Hod phat nhi ki binh tinh gia, dai nhi vat cong. Cyc ki hoa lyc, kha
tong nhi tong chi, ba't kha tong nhi chi. Hoa kha phat vu ngoai, v6 dai vu
noi, di thoi phat chi. Hoa phat thwong phong, vo ¢c6ng ha phong. Tri phong
ctru, da phong chi. Pham quan ta't tri htru ngti hoa chi bi€n, di so thu chi.

Co di hod ta céng gid minh, di thuy td cong gid cwong. Thuy kha di
tuyét, ba't kha di doat.

Phli chién thing cong thi, nhi bat tu ki cong gid hung, ménh viét phi
lrru. C& viét: Minh cha Iy chi, lwong twéng tu chi. Phi lgi ba't dong, phi dic
bat dung, phi nguy ba't chién. Chd ba't kha di né nhi hung sw, twong ba't
kha di uan nhi tri chi€n. Hop vu lgii nhi dong, ba't hop vu lgi nhi chi. No
kha di phuc hi, udn kha di phuc duyét, vong qudc ba't kha di phuc ton, t&
gid bat kha di phuc sinh. C6 minh quan than chi, lwvong twedng canh chi.
Thtr an qudc toan quan chi dao da.

[Dich nghia]: Tah cong bang hoa lwe

Ton Tt néi: Trong dicu kién chién tran thong thwong, tAn cong bang
hda Iyc ¢c6 nam hinh thirc nhur sau: M6t 1a phong hda quan dich, hai la
phong hda kho dy triv quan nhu cta dich, ba la phong hda xe phédo cua dich,
bdn la phéong hda kho vii khi ctia dich, nam la phong hda giao thdng hao
cua dich.

Thyc thi tin cong b:?mg hda lyc can cé dd mot s6 trang bi dung cu,
nhirng trang bi dung cu nay doi hdi phai c6 sy chuan bj tw tredre. Khi phat
hda phéi chon ngay va gio’ nhat dinh. V€ chon gior, nén chon khi thoi ti€t



kho hanh. V& chon ngay, nén chon hom trang van hanh bon vi tinh tu Co,
Bich, Dyc, Chan. Luc trang van hanh b6n vi tinh tdi Co, Bich, Dyc, Chan
thi 12 hom troi ¢6 gié. HE 1a khi tdn cong dung hda lyc thi mot trong ndm
loai hinh tin cong bing hda e k& trén déu c6 cach danh riéng, do d6 viée
str dung binh lwc phai bién héa linh hoat. N&u ddt Ira tir bén trong thi phai
diéu quén ra ngoai ti€p wng. N&u khi da phat hda ma phia dich khong thay
dong tinh thi nén binh tinh cho doi, khong dwoc hap tap ti€n cong, doi Itra
chdy, n€u c6 thé€ nhan thé& cda ltra d€ ti€n cong thi hanh dong, n€u khdng
the€ nhan th& cda Ira d€ ti€n cong thi dirng ngay. Lira ¢ th€ phdng vao tw
bén ngoai nhwng khoéng the hi vong ¢6 ndi ng & bén trong, cr ding thoi
gian theo k& hoach ma phat hda. Phat hda khi troi noi gié 1on, khong the
ti€n cong dwdi lan gidé néng. Ban ngay gié thwong thoi dai hoi, ban dém
m&i tam ngeng. Quan doi nén than trong van dung linh hoat ndm loai hinh
tdn cong dung hda lyc, phdi ndm ving thdi co hanh dong.

Cho nén dung hod lyc hd tror cho ti€n cong the hién nhitng wu di€m rd
rét, con ding lyc cia nwde d€ hd tro ti€n cong thi thé ti€n cong cang manh
16n. Nude c6 thé cit dit dao quan dich nhung khong the ddnh bai quan
dich.

Khi danh tran, da doat lang &p cua dich ma khong bi€t bao vé thanh qua
thi r4t nguy hi€ém ma dang goi 1a cong strc bi bd suéng. Cho nén néi ring,
ong vua hi€én minh thi than trong suy xét, b€ t61 hién minh thi than trong
hanh dong. Viéc gi khong cé loi thi ché 1am, viée gi khong dem lai thing
loi thi chd 1am, tinh thé” chwa cam go dé€n murc cling dwong thi khdng céan
quyét chi€n. Ngwoi lam vua khong dwgee vi con gidn nha't thoi ma phat
dong chién tranh, k& 1am twdng khong dwee vi con gidn nhi't thoi ma xin
dugre xud't tran. N&u phu hop voi lgi ich qudc gia thi hanh dong, néu
khong phit hgp v&i 1o ich qudc gia thi chd hanh dong. Con gidn nha't thoi
s€ nhanh chéng chuyén thanh vui vé, con gidn nhét thoi cling ¢6 th€ nhanh
chong chuyén thanh hirng khéi. Nhung viéc qudc gia hung vong thi khong
tré qua tré lai dé dang dworc nhw the’, ngwoi chét roi cling khong the song
lai. Cho nén 6ng vua hién minh d&i voi chuyén chién tranh hét sirc thian
trong, ngwoi twdng tai gidi ddi vai viée chién tranh hét sirc canh giac, d6 1a
nhirng mau chdt d€ bdo vé sy an nguy cho mot qudc gia.

[Binh giai]



Trong lich s& quén sw, Ton T& c6 1€ 1a ngwoi dau tién nhin nhin “danh
bang Itra” va “danh bang nwdc” 1a nhirng loai hinh tac chi€n quan sw.

Trong chwong sach trede, Ton T da dé cdp dé€n nhirng hinh thirc thong
thwong hodc nhitng nguyén tic thdng thwdng clia tic chién quan su. O
chwong sach nay, Ton Tw ban luan riéng vé cach danh, nhirng di€m can chd
y, nguyén tic clia loai hinh tdc chién “ding hda lwc”. Ching ta phai thay
ring, & thdi di€ém cach ngay nay hon hai nghin niim, quan diém ctia Ton Tt
khong tranh khoi han ché — & day, dng mai chi dé€ cap gidi han & cach danh
dya vao Ira, vao nwdc, von la nhirtng “phwong tién” thuan tdy ty nhién.
Chiing ta thd’y ring trong hai loai hinh “d4nh tran dung hda lyc” va “d4nh
trdn dung strc nwde”, Ton Tk nhan manh dén loai th nha't, nhung khong
loai trir loai tht hai. Ong chi ra dic di€m, loii thé clia ting cdch ddnh: “Cho
nén dung hod lyc hd trg cho ti€n cong the hién nhirng wu di€m rd rét, con
dung lyc ctia nwde d€ hod tror ti€n cong thi thé ti€n cong cang manh 1on.
Nudc c6 the cat dit dao quan dich nhwng khdng the danh bai quan dich”.

C6 nim hinh thitc “ddnh bing hda lyc”, theo thit trr sip x&p clia ngudi
soan sach Binh phap Tén Tt thi “mot 1a phong hoa quan dich, hai 1a phong
hda kho du trir quan nhu cta dich, ba 1a phong hda xe phédo cua dich, bon la
phong hda kho vii khi cta dich, ndm 14 phong hda giao thdong hao cuia dich.
“To6n Té dic biét chd y t&i diéu kién d€ c6 th€ thyc hién dung hoa lyc tin
cong dich, d6 1a “can c6 di mot s6 trang bi dung cu”, hon ntra, “nhirng
trang bi dung cu nay doi hdi phai c¢6 sy chuan bi twr trede”. Ngoai ra, van
dung nhirng hi€u biét su sic vé thién vin hoc, Ton Tt ciing dé xua't mot
vai di€m lwu ¥ trong “chon gio™”, “chon ngay” d€ phat hda tan cong dich.

b¢ thyc hién “tdn cong dung hoa lwc”, Ton Tk dat ra cac van dé veé
pho1 hop tac chi€n, trong d6 nhan manh “modt trong nam loai hinh tdn cong
bang hoa lyc k& trén déu c6 cach ddnh riéng, do d6 viée st dung binh luyc
phai bi€n hoéa linh hoat” (td't nhan ngil hod chi bi€n nhi rng chi). Piéu nay
c6 nghia la ludn luén phai nhin nhan, suy xét tinh hinh thyc t&, nhin vao dia
hinh, nhin vao thoi di€m tac chién d€ c¢6 nhirng phwong an tic chién phu
hop, van 1a dung “hoda lwc” nhwng Iya chon dwgc hinh thitc danh hiéu qua
nha't. P6 con c6 the€ goi 1a k& sach d€ tranh cho ban than tinh canh “ty thi€u
chdy minh”.



Poan cudi cung cia chwong sach nay ra't dang chi y. Ton T dwa ra mot
loat luan ching, ddng thoi nhic lai mot T4n nita quan diém “Né&u phi hop
voi lori ich qud'c gia thi hanh ddng, néu khdng phit hgp voi lovi ich quoc gia
thi chd hanh dong” (hop vu lgii nhi dong, ba't hop vu lgii nhi chi) — quan
di€m nay da nhan manh dong co, tinh muc dich cia chi€n tranh quan sy.
Ban vé pham cach ctia nhirng ngwoi lanh dao dirng ddu — 6ng vua hay
ngudi 1am twdng, Ton T c6 nhitng 1&i nhic nhd hét sitc thim thia: Con
gian tirc thoi ¢6 th€ chuyén gian lam vui, nhwng qudc gia tiéu vong thi khé
long 18y lai, ngwoi da chét roi khé long hdi sinh. Chiing ta nhan thady Ton
T hét siec dé cao tinh than, thai d6 than trong trong moi hanh vi hanh déng
ctia chién tranh — tr tw twdng chi dao, dong co muc dich ciia cudc chién
dén nhirng k& hoach, hanh ddng cu th€ trén chién treong.



Chwong thw 13
HOAT PONG GIAN PIEP
Dung gian thién
Nguyén van

Ton T viét: Pham hung sw thdp van, xud't chinh thién 1i, bach tinh chi
phi, cong gia chi phung, nhat phi thién kim. Noi ngoai tao dong, dai vu dao
16, bat dic thao sy gia, tha't thap van gia. Twong thd s& nién, di tranh nha't
nhat chi théng, nhi 4i twdre 10¢c bach kim, ba't tri dich chi tinh gia, bt nhan
chi chi da. Phi nhan chi twéng da, phi chi chi t4 di, phi thdng chi chd da.
C6 minh quan hién twdng, sé di dong nhi thing nhan, thanh cdng xuit vu
chuing gid, ti€n tri da. Tién tri gid, ba't kha tha vu quy than, ba't kha twong
vu sy, ba't kha nghi€ém vu do. Ta't thi vu nhan, tri dich chi tinh gia da.

C6 dyng gian htru ngli: Hiru nhan gian, htru ndi gidn, hiru phan gian,
htru t& gidn, htru sinh gidan. Ngii gian cau khéi, mac tri ki dao, thi vi théan ki,
nhan quan chi bao da. Nhan gian gid, nhan ki hwong nhan nhi dung chi. Noi
gian gia, nhan ki quan nhan nhi dung chi. Phan gidn gia, nhan ki dich gian
nhi dung chi. T® gidn gid, vi cudng sy vu ngoai, 1énh ngd gian tri chi, nhi
truyén vu dich gian da. Sinh gian gia, phan bdo da.

C6 tam quan chi sy, mac than vu gidn, thwédng mac hau vu gidn, sy mac
mat vu gian. Phi thanh tri bat nang dung gidn, phi nhan nghia bat nang sw
gidn, phi vi diéu bat niing dic gidn chi thwc. Vi tai! vi tai! vd sé& ba't dung
gian da. Gian sy vi phat, nhi tién van gia, gian di s¢ cdo gia giai ti.

Pham quan chi s& duc kich, thanh chi s& duc cdng, nhan chi s& duc sat,
ta't tién tri ki thd twong, td hiru, y&€t gid, moén gid, xa nhan chi tinh danh,
1énh ngo gidn tat sich tri chi. Tat sach dich nhan chi gian lai gidn nga gia,
nhan nhi loi chi, dao nhi x4 chi, c& phan gidn kha dic nhi dung di. Nhan thi
nhi tri chi, ¢c6 hwong gidn, ndi gian kha dfc nhi s& di; nhan thi nhi tri chi,
cd t gian vi cudng sy kha st cdo dich; nhan thi nhi tri chi, ¢6 sinh gidn
kha st nhw ki. Ngii gidn chi sy, quan ta't tri chi, tri chi ta't tai vu phan gian,
cd phan gian bat kha ba't hau da.

Tich An chi hung da, Y Chi tai ha; Chu chi hwng da, L nha tai an. C&
duy minh quan hién twdng nang di thwong tri vi gidn gia, tdt thanh dai
cong. Thir binh chi y&€u, tam quan chi s¢& thi nhi dong da.



[Dich nghia]: Hoat dong gian diép

Ton T néi: Néu xdy dyng quan doi mwoi van nguwoi, din di chinh
chién xa nghin dam thi hao ton strc ngwoi stee cla trong bach tinh, sy chi
phi ctia ngn sich quoc gia cling ganh ning, tinh ra mdi ngay chi ding phai
toi nghin lwong bac. Vi thé, trong nwdc trén dwdi rdi ren, doi quan van
chuyén quan nhu lwgng thye phai mdi mét trén dwong, s& nguoi dan trong
nwdc khdng tham gia canh tac 1én t&i bay chuc van nha. Chién tranh vat va
gian kh& nhur thé” ma hai bén gidng co kéo dai vai nim, muyc dich la d& mot
bén dwoc thing. N&u ngudi 1am twdng khong biét trong dung “nhitng
ngwoi lam nhiém vu gidn diép”, lai ti€c twdc vi va tién cia cung cid’p cho
ho thi sao ¢6 the thu thap dwoc thong tin vE tinh hinh dich, nhw thé thi sy
rng xtr bA't nhan d&n cuc diém. Nhitng twdng sodi nhw thé” it khdng phai 13
nguwdi tai gidi, cling khong phai 1a tror thit dic lwc clia bac 1am vua. Nhitng
ong vua cé ké twdng sodi bay tdi nhu thé” thi khong the d4nh thing quan
dich. Bic vua anh minh, b€ t6i hién lwong s& di c¢6 th€ xudt binh danh
thing tran, thanh cong veot mudn ngudi chinh 12 nho trwde tién & viée
nim bt dwoc tinh hinh dich. Mudn nim bét dwoc tinh hinh djch thi khong
theé’ dung phép cau ddo ma thuit, ciing khong thé€ dung nhirng tinh hudng
trong ty d& so sanh roi tr d6 suy dién ra, tat cling khong the xem thién vin
nhit nguyét d€ phan doan va ki€m chirng. Chi ¢c6 mét cach khong thé khong
dung, tirc 1a “hoat dong gian diép”.

C6 nam loai gian diép dwore dung la: nhan gidn, ndi gidn, phan gian, to
gian, sinh gian. Can st dung lién hoan, phdi hop ca nam loai gian diép trén,
muc dich d€ khién dich khong th€ phan dodn dwoc hoat dong gidn di€p cua
ta — D6 1a phrrong phdp quy bdu clia ngwdi 1am vua phai biét d€ danh théng
dich. “Nhan gidn” nghia 12 giad mic thwong phuc, 1an vao trong dan d€ thuc
hién nhi€ém vu gidn di€p. “Noi gian” la mua chudc quan lai cua dich d€ thu
thap thong tin tinh bdo cho minh. “Phédn gidn” 1a mua chudc hodc loi dung
gian di€p cta dich d€'lam lgii cho minh. “Tt gidn” 1a cd' ¥ tung tin tic, cd'y
d€ gian diép cuia dich biét dwoc tin tirc von la gid nay, khi gidn di€p cla
dich truyén tin V€ nuwdc dich, dich hanh dong theo tin tirc gia nhan dwoc, do
d6 ta c6 the danh thing dich. “Sinh gi4n” 12 diéu quan di trinh sét roi quay
vEé bao céo tinh hinh dich.



C6 thé néi rang, trong quan khong c6 gi than tin hon “gidn diép”, khong
cé gi xtrng dang dwoee thwdng cong hau hinh hon “gidn diép” va ciing
khong c¢6 viéc gi co mat hon “hoat dong gian diép”. Khong phai 1a ngwoi
tic tri da mwu thi khong th€ st dung thanh cdng gidn diép, khong phai la
ngwoi nhan tw khfmg khdi thi khong the st dung thanh cong gian diép,
khong phai l1a ngwoi khéo 1éo nhanh tri thi khdng the' 18y dwerc tin tirc tinh
bdo that sy t phia dich. Vi diéu that 1a vi diéu! That 1a khong chd nao
khong dung dén gian di€p. K& sach dung gidn di€p con chwa dwoc ti€n
hanh ma da bj bai 1o thi ca gian di€p va ké bi€t viéc co mat tinh bao déu
phai chét.

Pham la ti€n cong tac chi€n, mudn chi€m thanh ap, mudn gi€t quan
dich thi trwede tién phai bi€t tén goi cla twdng gitr thanh, than tin cia 6ng
ta, nhirng ké chuyén truyén tin thong bdo, ngwoi gac cong, quan vién hau
can trong cung... phai ha 1énh cho gidn di¢p cua ta do xét ro rang tinh hinh
bén trong cua dich. Mat khéc, ciing can di€u tra xem gidn diép phia dich
nim dwoc nhitng thong tin ndo vé tinh hinh bén ta. Cin ctt vao tinh hinh cu
th&, khi nim dwoc gidn diép clia dich trong tay, hodic diing tién bac clia cai,
hodc dung nghi 1€ khoan dai ho, sau d6 tha ho tré vé d&€ lam “phan gidn”
cho minh. Thong qua “phédn gian” d€ bi€t tinh hinh dich, nhw thé ta c6 the
loi dung ca “hwong gidn” va “ndi gidn”. Thong qua “phan gidn” nim tinh
hinh dich, ching ta c6 the dung “t& gian” truyén cac tin tinh bdo gia sang
phia dich. Thong qua “phdn gidn” d& nim tinh hinh dich, cling c6 th€ st
dung “sinh gidn”, theo ding gio’ quy wdc, cho xud't kich di trinh sat, lai
ding gio' quy woc, quay vé bdo cdo két qua. Viéc st dung nam loai hinh
“gidn diép” trén day, ngwdi lam vua nha't djnh phai nim virng. P& nim bét
tinh hinh dich thi quan trong nhat 1a s& dung “phan gian”, vi th& “phan
gian” phai dwgc hau dai nhiéu nhat.

Trudce kia, trieu An Thwong ddy 1én 12 do trong dung bé t6i nha Hala Y
Dodn; triéu nha Chu daYy 1én 12 do trong dung quan nha An Thwong la
Khwong T Nha. Cho nén, bac vua anh minh, twdng sodi hién lwong, néu
tic tri da mwu st dung “gidn diép” thi nghiép 1on ta't thanh cong. “Gian
diép” c6 thé ndi la then chot trong tac chi€n, bdi vi hoat dong cua toan bd
quéan d6i déu dya vao nhirng tin tirc tinh bdo do gian diép cung cap.

[Binh giai]



Chwong sach c6 tén “Dung gian thién” la nhirng tong két Ii luan cia Ton
T& trén phwong dién “hoat dong gidn diép”. O diém nay, Ton Tk véi
chwong sach Dung gian thién cling tr¢ thanh nha 1i ludn quan sy vé hoat
dong gian di€p dau ti€n. Cac van d€ cua hoat dong gidn di€p dwoc dé cap
dén trong chwong sach khdng chi 1a som nha't, ma con hoan chinh nhat va
c6 anh hwdng nha't trong lich st 1i luan vé hoat dong gian di€p quan sy.

“Gian” von c6 nghia I1a “khe hé, khe d€ lot qua”. “Dung gidn” la cong
tac ddc thu, chi viéc sai ngwoi xam nhdp vao n6i bd quan dich, git mot
chirc vy nao do, tir dd’y ti€n hanh thu thip cdc thoéng tin tinh bdo. Pay la
mot hoat dong phirc tap va tat nhién vo cing nguy hi€m, né vwot ra ngoai
pham vi b6 gon cua da'u tranh quan sy, 1a hoat dong da'u tranh trén linh vyc
chinh tri, kinh t&, khoa hoc, van héa... Chwong sich mé& dau néu 1&€n fam
quan trong ctia hoat dong gian diép. La vi chi€n tranh hao strc cua, ton sirc
nguwoi, lai kéo dai dai dealng nhiéu nim, mudn gianh dwoc thing loi khong
thé’ khong nim 18y tinh hinh cta dich — nidm tinh hinh djch lai chinh dwa
vao hoat dong gian diép. Ton Tk ndi “thanh cong veegt mudn nguoi chinh
12 nho trude tién & viéc ndm bit dwoc tinh hinh dich” (thanh cong xuit vu
chiing gia, tién tri di) thi ciing chinh la diéu 6ng trng dé xwdng “bi€t minh
bi€t ngwoi thi khong chét” (tri ki tri bi nhi bat ti).

A2 6

Vay lam gi d€ “nim bit dwoe tinh hinh dich?” Cau trd 161 1 “dung nim
loai hinh gian diép”, tirc 1a nhan gidn, ndi gidn, phan gian, t& gidn, sinh
gidn, trong d6 quan trong nha't la “phan gidn”. Phan gidn la “mua chudc
hodc lgi dung gidn diép cta dich d€ lam lgri cho minh”. Dung phén gidn thi
vtra ¢6 lgi VE viéc thu thép tin tire tinh hinh dich, vira tranh dwgc hoat dong
gian diép cua dich.

St dung gian di€p nhw thé nao? Ton Tw yéu cau: Trong quan khong c6
gi than tin hon “gian diép”, khdng c6 gi xirng dang dwoc thwdng cong hau
hinh hon “gidn di€p” va cting khong cé viéc gi co mat hon “hoat dong gian
diép”. Hon ntra, d6i v&i nguwoi c6 nang lyc, kha nang st dung thanh cong
“gidn diép”, Ton T ciing c6 quan diém cu th&. Nhw Ton T khing dinh
“Khong phai 1a ngwoi tdc tri da mwu thi khdng the st dung thanh cong gidn
diép, khong phai 1a ngwoi nhan tir khang khai thi khong thé st dung thanh
cong gian di€p”.



Chuwong sach nay k&t thuc tap sich 13 chwong, né€u xét trong twong
quan v&i chwong “Muu lwge” (K€ thién) mé dau sach thi tao thanh mét
thé h6 &ng, xuyén thau tw twdng “tri ki tri bi” (bi€t minh bié€t ngwoi) cha
Ton Tk, lam nén tinh chinh thé cua toan bo tic pham Binh phap Ton Tu.
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